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HONORABLE MAYOR AND CITY COUNCIL:

Office of the City Manager

This transmittal message conveys the 2010-2011 Adopted Operating Budget for funding operations and
services for Fiscal Year 2010-2011. Budget balancing actions were approved to close a $118.5
million General Fund deficit. Budget measures were also included for a number of special-funded
services, such as the Airport and Convention Center, to ensure the fiscal health of those operations.
Through eight years of budget deficits we had shaved expenditures, judiciously reducing services and
trimming personnel to minimize noticeable impacts. Having already weathered eight years of
financial turmoil, we found ourselves amidst the perfect fiscal storm. Health care and pension costs
have risen exponentially, and the bottom has dropped out of key revenue categories. Although the
economy may be turning the corner, the deep recession has now fully impacted the City's revenues
and there is little hope for a quick recovery that would restore revenues to pre-recession levels.
With the drop in revenues and the use of various reserves over the last several years, cash balances
are lower than at any time in recent history. Unfortunately, as we look beyond 2010-2011, we see
four more years of deficits. Our budget condition can only be described as fragile.

The majority of the General Fund Budget is tied directly to personnel costs and the costs for health
and pension benefits have increased substantially. Therefore, with a service driven business, there
were limited choices available to balance the budget. We could ask our employees to accept lower
compensation, we could improve our service delivery models to reduce costs, we could cut and/or
eliminate services, we could ask our residents to pay more for services or increase taxes, and we
could consider the prudent use of reserves and funding shifts. All of these strategies are reflected in
this Adopted Budget.

Several of the City's employee groups agreed to compensation reductions in 2010-2011 that enabled
the continuation of services that would otherwise have been eliminated. New service delivery
models and other cost-saving measures were implemented. Voters approved an increase to the
Cardroom Tax, which is expected to generate $5 million annually, and the City Council approved the
use of reserves and funding shifts. These efforts, however, were not sufficient to address the
magnitude of the shortfall in 2010-2011. As a result, deep service cuts far beyond those necessary in
recent years were also approved. Similar to last year, a number of two-year strategies were adopted
for implementation to ease the immediate impact of some reductions and provide time for a
transition. And once again the planned opening of some new facilities was delayed.

While a strict adherence to the City Council's goal of eliminating the General Fund Structural Deficit
argued against the use of anyone-time dollars to close the budget gap, 17% of the budget solutions
relied on $20.5 million in one-time dollars. However, even this use of one-time dollars failed to
alleviate the need to impose significant reductions throughout every City operation.

200 East Santa Clara Street San Jose, CA 95113 tel (408) 535-8100 fax (408) 920-7007 www.sanJoseca.gov
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As we began the ninth consecutive year of budget reductions, the growing gap between expenditures 
and revenues had become untenable.  Since 2001, the average cost per employee has risen 64%, 
while revenues increased by only 18%.  Over an eight-year period up to the adoption of the 2009-
2010 budget, the organization had lost 831 positions, impacting our ability to provide the services 
our businesses and residents have come to expect.  This unfortunate historical perspective pales next 
to the significant reduction of 783 positions between 2009-2010 and 2010-2011.  The change 
confronting us is best illustrated by Figure 1, which shows the number of City employees by year.  
With the number of staff falling back to levels not seen since San José’s population hovered near 
825,000 in 1994-1995, the impact of these reductions is significant.  These include reduced police 
and fire services with cuts in both 
the sworn and non-sworn ranks; 
reduced library hours; reduced 
community centers; reduced parks 
services; along with reduced 
maintenance of many City facilities 
and our transportation 
infrastructure.  These were difficult 
reductions, but there were simply 
no good choices left.  This 
Adopted Budget closed the gap in a 
fiscally responsible way consistent 
with the City Council’s well-
established direction to address the General Fund Structural Deficit and in alignment with City 
Council and Community priorities. 

As the Adopted Budget was being developed, there were signs on the national economic front that 
the tidal wave of negative financial news was beginning to recede, but the current picture is, at best, 
mixed.  Gross Domestic Product has increased over the last four quarters, but nationally 
unemployment remains close to last October’s high.  Unfortunately, in key categories, City revenues 
remain below prior-year levels.  In 2009-2010, Property Tax revenues fell 4.1%, Sales Tax revenues 
decreased 3.6%, and Transient Occupancy Tax was off 11.5% from 2008-2009 levels.  Taken 
together, these revenue categories have suffered an over $14 million loss.  Similarly, development 
related activities have practically ground to a halt.  Through June 2010, the City had issued 573 
residential building permits since the start of the fiscal year, far less than last year’s 1,071 permits 
issued over the same period.  Since last fiscal year, Development Fees were off 18.5% and the 
Building and Structure Construction Taxes had dropped 13.0%.  Together these two revenues 
represented a loss of $12 million. 

San José has experienced persistent budget shortfalls.  Leading up to this budget, the City had 
addressed General Fund budget gaps of $464 million and eliminated 831 positions over an eight-year 
period.  In addition, decisions made by the City Council during 2009-2010 eliminated an additional 
53 positions and 93 more were scheduled to be eliminated July 1, 2010.  With the actions included in 
this budget, the General Fund reduction over nine years totals $583 million, and with the elimination 
of an additional 637 positions, our workforce has shrunk approximately 22%.  During the same 
period, our population has grown by nearly 200,000.  With numbers like this, the first decade of the 
21st Century might best be described as a decade of deficits.   

Total Positions
(Figure 1)
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BUDGET PROCESS 

The magnitude of the 2010-2011 deficit was apparent even in June 2009 as the City Council 
approved the 2009-2010 budget.  With costs to sustain the City’s two Retirement systems pushing 
the projected deficit toward the $100 million mark, work on the 2010-2011 budget balancing 
solutions began immediately.  A pilot Program Prioritization effort was launched and in August 2009 
the Council directed the Administration to develop program level information to allow a more in-
depth review of City services.  In response to that direction, the Administration released a 2010-
2011 Base Budget Department Program Dictionary, which provided a listing and basic description 
of over 550 discrete programs provided by the City as reflected in the 2010-2011 Base Budget, 
including program cost, staff, and associated resources managed.  This program-level information 
served as the starting point for the pilot Program Prioritization effort. Then all of the programs that 
provide direct service to the community were scored based on their alignment to five public priority 
results and four basic attributes.  Once all of the direct service programs were scored, they were 
ranked by Priority Level, and the resulting information became one factor considered in developing 
the 2010-2011 Adopted Operating Budget. 

In November 2009, a Special City Council Meeting on 2010-2011 Budget Planning was held and staff 
was directed to develop strategies to resolve the projected General Fund shortfall equally using:  1) 
employee wage and benefit concessions; 2) revenues; and, 3) one-time revenues, alternative service 
delivery proposals and efficiencies in operations.  The Council further directed that if any portion of 
the shortfall could not be covered within these three categories, the default would be service 
reductions/eliminations.   

In December 2009 during the Mayor’s Budget Message Workshop, the City Council identified several 
potential revenue strategies.  The 2010 Community Budget Telephone Survey, conducted in January, 
revealed potential voter support for two new revenues:  1) an increase in cardroom taxes and tables; 
and, 2) a sales tax increase.   

Through the aforementioned survey as well as during the Neighborhood Associations/Youth Commission 
2010-2011 Priority Setting Session held on January 23, 2010, participants provided input into the 
Program Prioritization ranking process and weighed in on how they would divide $100 between the 
City Council’s five priority goals, with the following results:   
 

A Safe 
City 

A Prosperous 
Economy 

A Green 
Sustainable City

An Attractive 
Vibrant Community

A Reliable  
Well-Maintained Infrastructure

$25.40 $23.70 $15.70 $15.30 $19.90 

BALANCING STRATEGIES 

In developing the 2010-2011 Adopted Operating Budget, 
one of the City’s goals was to solve as much of the 
budget shortfall on an ongoing basis.  This adherence to 
conservative budgeting practices has consistently earned 
the City strong bond ratings.  As noted and displayed in 
Figure 2, 83% of the General Fund shortfall was 
addressed with ongoing dollars.  However, each time we 
do not close the deficit with 100% ongoing dollars, the 
use of one-time money increases the following year’s 
deficit  dollar for  dollar.  As the  2011-2015 General Fund 

General Fund Budget Balancing History 
(Figure 2) 
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BALANCING STRATEGIES  (CONT’D.) 

Forecast Update (Table 1) shows, we continue to face significant deficits for the foreseeable future.  
For 2011-2012, the deficit is currently projected at $40.7 million. 

Even though every one-time dollar used to close the deficit adds another dollar to next year’s 
shortfall, the judicious use of one-time funds will allow the City to mitigate service disruptions to 
residents while transitioning to lower staffing levels and alternative service delivery models. This 
approach balances the competing goals of providing essential municipal services while responsibly 
reducing the ongoing deficit.   

Strategic Approaches 

The actions approved to balance this budget followed several familiar strategies designed to improve 
efficiency, ease the impacts on residents wherever possible, and maximize appropriate cost recovery 
strategies.   

In a number of areas, new approaches to delivering services were developed that extend the City’s 
ability to continue those services, while at a lower cost.  Where necessary, further analysis is 
accommodated by initiating some of these changes on a two year timeframe, which provides 
reduced ongoing dollars in 2010-2011, but allows additional transition time for further evaluation.  
In addition, where applicable, this time will be used to address any employee bargaining unit meet 
and confer obligations that may arise.  More detailed explanations are contained later in this 
message, but a brief summary of some of these programs is provided here. 

• Service Delivery Model Changes/Two-Year Horizon – In a number of areas the Adopted 
Budget included actions that will deliver service in new ways.  In several other areas, new 
service delivery approaches will be evaluated over the coming fiscal year for future 
implementation: 

                                                 
1  Funding does not presume cost-of-living salary increases in any of the years beyond that currently committed to for 

two bargaining units in 2010-2011. 
 

2 Does not include Development Fee Programs.  Does include City’s share of General Fund annual required 
contribution for retiree health care benefits and committed additions previously agreed upon by Council, such as 
operating and maintenance funding for capital projects coming on line. 

3  Does not include unmet/deferred infrastructure and maintenance one-time needs of $446 million and ongoing needs 
of $41 million.  

2011-2015 General Fund Forecast Update   
($ in millions) 

(Table 1) 

  
2010-
2011 

2011- 
2012 1 

2012- 
2013 1 

2013- 
2014 1 

2014- 
2015 1 Total 

Projected Base Shortfall  
(Feb 2010 Forecast)2,3  ($116.0)     ($20.2)  ($18.0)  ($21.5)  ($5.8)     ($181.5)

2010-2011 One-Time Solutions        ($20.5)            ($20.5)

Total Incremental Deficit  ($116.0)     ($40.7)  ($18.0)  ($21.5)  ($5.8)    ($202.0)

Total Cumulative Deficit ($116.0)  ($156.7)    ($174.7)    ($196.2)    ($202.0)   ($202.0)
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BALANCING STRATEGIES  (CONT’D.) 

Strategic Approaches  (Cont’d.) 

 Community Centers – Beginning in 2011-2012, the number of Community Centers 
directly operated by Parks, Recreation & Neighborhood Services staff will be 
significantly reduced by 22 centers.  At that time, 12 Centers would remain – one “hub” 
Center in each of the ten Council Districts, as well as Grace Community Center and 
Edenvale Community Center. 

 Events Staffing Consolidation – Event staff from PRNS and the Office of Cultural 
Affairs were consolidated.  With the elimination of 6.67 FTEs, overall support for events 
is significantly reduced. 

 Fire Dynamic Deployment – This service delivery approach will use historical demand 
data, GIS, and real time information to optimize the redeployment of resources. 
Implementation of the Dynamic Deployment strategy will help mitigate the response 
time impact where resources have been reduced (as well as citywide) to the greatest 
extent possible. 

 Information Technology Consolidation – Improved efficiency will result through a 
multi-year, phased approach to consolidating enterprise information technology that will 
prioritize city-wide needs with a focus on driving efficiency throughout the organization.  
The approach, guided by an internal Senior Staff team, will lead to a more sustainable 
service delivery by concentrating existing staff, reducing and/or eliminating duplicative 
systems or equipment, migrating aging systems to more modern platforms, enabling a 
compliment of staff to support multiple systems, and standardizing database systems.  
Beginning in 2010-2011 staff will begin to be reallocated with the consolidation of 
databases and database administration in the Information Technology Department.  The 
consolidation plan may eventually include: Phase II – networks, servers and voice 
administration; and Phase III – HelpDesk and desktop support, application development 
platforms, and document management. 

 Police Patrol Shift Changes – To mitigate the impact of eliminating patrol officers, the 
Police Department is exploring the use of alternative shift models that would adjust 
patrol team daily shift schedules to align staffing more efficiently with peak workload. 

 Crossing Guards – Over the 2010-2011 Fiscal Year, the crossing guard program will be 
evaluated to determine whether sufficient cost-savings could be achieved to warrant 
moving the program from the Police Department to the Transportation Department. 

 Development Services Administration – During 2010-2011, the Development Services 
partners (Planning, Building, Public Works and Fire) will evaluate the integration of 
administrative and project services.  The focus of this effort is to build a high-
performing integrated team that improves service delivery, reduces redundancy and 
improves effectiveness. 
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BALANCING STRATEGIES  (CONT’D.) 

Strategic Approaches  (Cont’d.) 

• Alternative Service Delivery – Several alternative service delivery models were implemented as 
part of the 2010-2011 Adopted Budget:     

 Airport Custodial Services – Custodial services were approved to be provided by 
contracting with the private sector.  This change generated significant cost savings of 
$2.8 million in 2010-2011 and $3.3 million ongoing.  

 Other Custodial Services – At several City facilities (Water Pollution Control Plant, City 
Hall, Police Facilities, San Jose Museum of Art and Animal Care Services) custodial 
services were approved to be provided by contracting with a private sector firm.  The 
City currently contracts for some custodial services.  This change will generate cost 
savings of $554,000 in 2010-2011 and $738,000 ongoing. 

 CivicCenter Television – Two of three of the video/multi-media staff in the City’s 
Government Access operation were eliminated and contractual services will be used to 
cover a portion of the work.  This change will generate cost savings of $181,000 in 2010-
2011 and $204,000 ongoing.    

 Police Warrants Unit – Six positions were eliminated by contracting for in-state Prisoner 
transport generating net savings of $642,000 in 2010-2011 and $800,000 ongoing.  

• New Facility Deferral Strategy – The openings of a number of facilities scheduled for 2010-2011 
were deferred to reduce the otherwise significant impact of operating and maintenance expenses 
on the General Fund.   

 Police Substation – The opening of the Police Substation was delayed six months from 
March 2011 to September 2011 to align with the fall 2011 shift change, generating one-
time savings of $1.3 million.  

 Branch Libraries – The Seven Trees Branch Library opening was delayed 13 months; the 
Bascom Branch Library opening was delayed 11 months.  Under the new schedule both 
will now open in September 2011, generating one-time savings of $2.3 million in 2010-
2011. 

 Bascom Community Center – Opening of the Bascom Community Center was delayed 
11 months to September 2011, generating one-time savings of $693,000. 
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Base Payroll 
$ 579,650,000 

67.3% 

Retirement 
$ 197,280,000 

22.9% 

Health/Dental 
$ 68,160,000 

7.9% 

Other Benefits 
$ 16,110,000 

1.9% 

2010-2011 Base Budget 
Employee Compensation (all funds) 

(Figure 3) 

 

 

Total Compensation = $861.2 million 

 

BALANCING STRATEGIES  (CONT’D.) 

Employee Compensation  

As a service driven organization, the great majority of our 
costs pay for the employees who provide those services.  
Over the last several years, the City has experienced a 
significant increase in those costs. Figure 3 shows the 
current cost structure of our employees.  The average cost 
per employee has risen 64% over nine years from $73,581 
to $120,418.  Had we during that same period been able to 

contain total compensation costs to the rise 
in the Consumer Price Index, the average 
cost per employee today would be $92,730, 
there would be no deficit, and we could 
afford a robust workforce of 7,559 
employees, far above the peak 2001 
workforce of 7,013.  Setting theoretical 
possibilities aside, the Mayor’s March 
Budget Message as approved by the City 
Council established a goal of a 10% total 
compensation reduction with at least 5% 
ongoing as a budget balancing strategy for 
2010-2011.   

With the adoption of the budget, employee 
concessions at that level were approved for 
7 of the 12 employee/bargaining groups, 
who had an open contract and were not 
subject to binding arbitration, during the 
2010-2011 budget process.  A 5% ongoing 

reduction was achieved for one bargaining unit that was approved earlier in the budget process.  In 
addition, after budget adoption, the Police Officers’ Association (POA) agreed to employee 
concessions totaling 3.82% (0.67% ongoing and 3.15% one-time) on August 3, 2010, resulting in the 
restoration of most patrol services.   

The City was able to retain a number of services that would have otherwise been reduced as a result 
of concessions achieved with most employee groups and Mayor and City Council approved 
revisions to the Proposed Budget.  The Approved Service Restorations Summary (Table 2) highlights the 
services that were restored with the final adoption of the budget as well as the Police Field Patrol 
restoration that was approved after the adoption of the budget.   

 

Approved Service  
Restorations Summary 

(Table 2) 
Non-Sworn Restorations 

Attorney Legal Representation/Transactions 3.00 
Human 
Resources 

Workers’ Compensation Claims Staffing 2.00 

Info Tech Technology Business Applications 
Management 

1.00 

Library Branch Library Hours — restore 4.5 days of 
services (25 hours per week to 39 hours per 
week) 

61.42 

Library Dr. Martin Luther King, Jr. Library 
(from 50% to 35% reduction) 

5.63 

PRNS  Community Centers  
(restore to July 1, 2010 service levels) 

23.29 

PRNS  Park Ranger Program 8.98 
PRNS  Anti-Graffiti Program 2.00 
PBCE Building Development Fee Program  2.00 
  Total Non-Sworn Restorations 109.32 

Sworn Restorations 
Police Police Field Patrol (approved after adoption of 

Budget) 
8.00 

Police Police Field Patrol — one year deferral of 
position reductions (approved after adoption of 
Budget) 

62.00 

Police Police Sexual Assaults Investigation Unit 3.00 
 Total Sworn Restorations 73.00 
 Grand Total Restorations 182.32 
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BALANCING STRATEGIES  (CONT’D.) 

Employee Compensation  (Cont’d.)  

The three remaining bargaining units (International Association of Firefighters (IAFF), Municipal 
Employees’ Federation (MEF) and Confidential Employees’ Organization (CEO)) did not agree to 
total compensation reductions for 2010-2011.  If these employee groups later agree to concessions, 
the Mayor’s June Budget Message as approved by the City Council, included as an Attachment to 
this document, would provide a roadmap for the Administration to bring forward recommendations 
to the City Council on the restoration of non-sworn and/or sworn services.   

Revenue Strategies 

California voters have historically demonstrated a reluctance to take on the burden of new taxes, and 
with the passage of Propositions 13 and 218, the threshold for approving new revenues has become 
increasingly difficult to overcome.  While San José voters have supported revenue measures in the 
past, recent telephone surveys revealed only mixed support for new measures.  One item that did 
receive a favorable response was a ballot measure to increase taxes and the number of tables for 
Cardrooms, which voters approved in June 2010.  This change is projected to bring in $5 million 
annually.  The City Council also considered placing a sales tax measure on the November ballot but 
decided not to do so after additional outreach and polling on a proposed measure was completed.   

In addition to the new revenue associated with the increased Cardroom Tax, the Adopted Budget 
incorporates additional funding from fee increases to either reach or bring programs closer to cost-
recovery, transfers from other funds, and the use of reserves.  

Workforce Impacts 

With the significant impact on the workforce that resulted from this Adopted Budget, the 
organization has experienced and continues to experience a substantial loss of capacity.  Service level 
standards and priorities will change.  Discipline will need to be imposed to manage expectations.  
The specific impacts are described through the program reductions detailed in this message and 
throughout the budget document.  But it must be understood that there also is an additional loss of 
capacity that is more difficult to quantify.  We regularly rely on the marginal extra capacity of our 
employees to be a responsive organization.  It is that marginal extra capacity that allows us to take 
on unanticipated special projects or requests that come up throughout the year.  And it’s the 
marginal extra capacity that sustains our ability to be a customer service-driven organization.  It 
would be disingenuous to argue that our work in these areas will not suffer from the reductions 
approved in this budget.  After nine years of shrinking the organization, the capacity to take on new 
layers of work is limited. 

Due to civil service rules as discussed below, we have also experienced a loss of productivity as 
hundreds of employees moved into new positions where they have been required to learn (or re-
learn) the skills and knowledge necessary to successfully fill the requirements of their new position.  
More patience and understanding from the City Council and the community will be necessary due to 
the loss of organizational capacity and service disruptions. 

Our ability to sustain services throughout the past eight years has rested on a foundation of 
conservative fiscal policies adhered to by the City Council and the organization.  We have continued 
the hiring freeze for non-critical positions, first imposed in 2001 with the desired effect of reducing



2 0 1 0 – 2 0 1 1  A D O P T E D  B U D G E T  M E S S A G E  

 

 

9 

BALANCING STRATEGIES  (CONT’D.) 

Workforce Impacts  (Cont’d.) 

expenditures and preserving vacancies to avoid layoffs.  The number of City employees is now down 
significantly from a high of nearly 7,500.  The 5,840 positions included in the 2010-2011 Adopted 
Budget, represents a net decrease of 783 positions from last year.  The San José organization has a 
well-earned reputation as a lean organization.  However, with the reductions noted above, the 
remaining employee count is roughly equivalent to those of 1994-1995, what can only be described 
as a stunning reduction to the workforce.  In the intervening years, our City population has grown 
by nearly 200,000, a 24% increase.  Over the past eight years some 647 positions have been 
eliminated, yet only 12 full-time employees have left the City involuntarily.  This year was different.  
We had far fewer vacancies, and far more positions were being eliminated than ever before.  While 
some displaced employees have been moved into other funded positions, the number of displaced 
employees far exceeded the number of positions left to accommodate them.  As shown in Table 4 
below, the 2009-2010 Adopted Budget included funding for 6,623 positions.  The 2010-2011 Base 
Budget, however, did not include funding for 146 of these positions (78 positions scheduled for 
elimination in July 2010 as approved as part of the 2009-2010 budget process, 53 positions 
eliminated during 2009-2010, and 15 one-time positions scheduled to sunset at the end of 2009-
2010).  The 2010-2011 Adopted Budget includes the net elimination of 637 positions, resulting in a 
grand total of 783 position being cut between the 2009-2010 Adopted Budget and the 2010-2011 
Adopted Budget.   
 

Changes in Position Count 
from 2009-2010 Adopted to 2010-2011 Adopted Budget 

(Table 3) 

2009-2010 Adopted Budget 6,623 positions 
2010-2011 Base Budget Changes (146) positions 

2010-2011 Adopted Budget Changes (637) positions 
Total Position Changes (783) positions 

2010-2011 Adopted Budget 5,840 positions 

Of the positions eliminated in the 2010-2011 Adopted Budget, 324 employees were able to remain 
in their current classification.  There were, however, 116 full time employees that were demoted or 
redeployed to lower classifications, 36 full time employees that resigned or retired in lieu of being 
reassigned or demoted, 15 full time employees that retired in lieu of layoff and 170 full time 
employees that involuntarily separated from the City.  A total of 27 other full time employees whose 
elimination dates are effective during calendar year 2011 are not included in these figures.  In 
addition, 21 part-time benefitted employees were separated from the City.  Since 2002 when the 
harshest impact of the economic downturn hit the City budget, the net reduction of City positions 
totals 1,614, a 22% reduction.  

Performance Management 

The performance metrics contained in this Adopted Budget have, in many cases, been significantly 
refined.  Consistent with ongoing efforts to move the City from performance measurement to 
performance management, the City Manager and City Auditor joined forces in September 2009 as part 
of the City Auditor’s report, titled Performance Management and Reporting in San José:  A Proposal for 
Improvement, which identified the need to reduce performance measures and ensure that existing
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BALANCING STRATEGIES  (CONT’D.) 

Performance Management  (Cont’d.) 

measures are “meaningful, useful, and sustainable.”  As an initial step in close coordination with the 
Budget Office, two teams from the Art and Practice of Leadership program worked with the Office 
of Economic Development and Public Works Department to refine and reduce performance 
measures.  Building on this effort, the Budget Office strongly urged departments to identify 
performance measures and activity and workload highlights that could be eliminated because they do 
not meet the meaningful, useful, and sustainable criteria.  In response, departments proposed an 
unprecedented 240 changes. 

Major performance measure changes were incorporated for the Office of Economic Development, 
as well as the Fire, Airport, Public Works, Police, Environmental Services, and Transportation 
Departments that resulted in a reduced and improved set of performance measures and activity and 
workload highlights.  As a result, this document included a net reduction of 105 performance 
measures and activity and workload highlights, including 120 deletions, 15 additions, and 91 
revisions. 

Interfund Loans and Outstanding Agency Obligations 

In accordance with City Council Policy, a detailed listing of outstanding City interfund loans is 
included in this document.  As detailed in the Summary of Interfund Loans in Capital and Operating 
Funds, the repayment date for the outstanding loan amount of $2.3 million from the General Fund 
to the Sewage Treatment Plant Connection Fee Fund was extended from June 30, 2011 to June 30, 
2013 as part of the adoption of the 2010-2011 budget.  Without the extension of the loan terms, 
additional cuts to General Fund programs and services would have been necessary in 2010-2011 to 
meet the obligations of this loan. 

The City and San José Redevelopment Agency have worked together successfully on many projects 
that have benefited and improved the quality of life of our residents for numerous years.  For 
example, the Agency has transferred considerable funds to assist the City’s budget by funding 
projects that allow the City to fund San José BEST, police officers, and code enforcement staff to 
name a few.  However, due to the fiscal challenges the Agency faces, the City has reduced funding 
from the Agency and cut the corresponding services of approximately $6 million as part of 2009-
2010 mid-year actions and the 2010-2011 Adopted Budget.  In addition, the City recently loaned the 
Agency unrestricted funds to enable the Agency to make the required State Education Revenue 
Augmentation Fund (SERAF) payment.  SERAF is currently being challenged in the courts as an 
illegal take from the State.  The fiscal challenges being faced by our organizations are making for 
future funding arrangements between the City and Agency difficult.  The “Summary of Redevelopment 
Agency Obligations to the City” that is included under the Summary Information tab of this document 
provides an accounting of the current Redevelopment Agency obligations to the City. 

Tier 2 Budget Proposals 
 
In addition to the actions necessary to balance the 2010-2011 budget, a set of Tier 2 proposals was 
developed.  These proposals were initially brought forward in the 2010-2011 Proposed Budget to 
provide options should the Cardroom Ballot Measure fail and to address changes to the balanced 
Proposed Budget resulting from substitutions made to recommended actions.  While these 
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BALANCING STRATEGIES  (CONT’D.) 

Tier 2 Budget Proposals  (Cont’d.) 
 
proposals were not used to balance the 2010-2011 Adopted Budget, they remain available to address 
budget shortfalls that may arise in 2010-2011 from the following:  implementation of any State 
budget actions that negatively affect San José; lower than anticipated revenue performance; and/or 
higher employee compensation costs in 2010-2011.  The Tier 2 budget proposals are described in 
Attachment D to the message. 

Fiscal Reform and the General Fund Structural Deficit Elimination Plan 

The City’s structural deficit has been much discussed and written about, and the City Council’s 
commitment to eliminate this enduring problem has been well-documented.  While the choices 
before us are difficult, the path to a balanced budget is clear, and the possibility of a future free of 
deficits is within reach.  The components of that deficit-free future will involve some combination 
of compensation containment, increased revenue, and reforms.  No single component will free us 
from future deficits.  New revenues alone without confronting spending practices and the cost of 
our pay and benefit structure will lead to future problems.  Only by moving on all three fronts can 
we hope to permanently relieve ourselves of the structural deficit. 

Moving forward, as the City struggles to confront a structural deficit that has forced historic service 
reductions, the City will continue to pursue long-term fiscal reform.   This will include pursuing 
options identified in the General Fund Structural Deficit Elimination Plan which was released in 
November 2008 and updated in February 2009.  The options identified in this plan provide a path to 
fiscal stability.  Among those worth additional immediate consideration are:  

• Implementing a Two-Tier Retirement Benefit to lower the retirement system costs as new 
employees join our organization. 

• Modifying Binding Interest Arbitration – Under the City Charter, which can only be changed by 
ballot measure, arbitration is required when the City’s police and fire unions reach impasse in 
labor negotiations.  This places the ultimate authority for public safety compensation costs in the 
hands of an outside party who is not accountable to the people of San José.  The City Council 
approved a ballot measure in August for voter consideration on November 2, 2010, which 
would modify the City Charter regarding Binding Interest Arbitration. 

• Increasing the time, amount, and method to reach maximum compensation from the current 
traditional five-step salary structure. 

• Reforming the existing sick leave payout program to limit large payouts upon retirement. 

• Bringing the City’s workers’ compensation benefits program more in line with the standard 
benefit package provided under State Workers’ Compensation laws. 

• Bringing the City’s overtime rules more in line with the federal standard. 

• Implementing a rigorous Asset Management Program. 
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BALANCING STRATEGIES  (CONT’D.) 

Fiscal Reform and the General Fund Structural Deficit Elimination Plan  (Cont’d.) 

• Pursuing and promoting economic development opportunities.  

In February 2011, an update to the General Fund Structural Deficit Elimination Plan will be 
presented with the 2012-2016 Five-Year Forecast.  The updated plan will include the revised cost 
savings and revenue strategies to address the structural deficit. 

ECONOMIC PERFORMANCE 

The 2010-2011 revenue estimates were built on the assumption that the slow pace of recovery from 
the deep economic recession will continue to impact the City’s economic performance. 

National Outlook 

U.S. Gross Domestic Product (GDP) grew by approximately 3.9% during 2009-2010, with at least 
part of that growth attributable to the federal stimulus program.  However, the key economic 
indicators are not encouraging, with GDP slowing in the fourth quarter of 2009-2010 to a rate of 
1.6% and with the seasonally-adjusted June 2010 U.S. unemployment rate of 9.5% remaining close 
to its October 2009 high of 10.1%.  As 2009-2010 drew to a close, the Federal Reserve Open Market 
Committee (FOMC) voted to maintain low interest rates noting that household spending remained 
constrained by “high unemployment, modest income growth, lower housing wealth, and tight 
credit.”  Supporting the FOMC’s assessment, the sharp decline in the June Consumer Confidence 
Survey, released by The Conference Board on June 29, 2010, reflected consumer disappointment 
with the prospects for an imminent recovery.  According to Lynn Franco, Director of the 
Conference Board Consumer Research Center, “Until the pace of job growth picks up, consumer 
confidence is not likely to pick up.” 

The Federal government has a difficult task in the coming year as it attempts to scale back the 
monetary and fiscal stimulus programs implemented over the past year.  Withdrawal of federal 
support too soon could stall the nascent recovery, while continuing support too long could lead to 
rapid inflation.  

Assuming the Federal government is successful, real GDP is expected to grow in the 2.3%-3.5% 
range during 2010-2011, at approximately the historical average, and the unemployment rate is 
expected to decline from 9.5% to just below 9.0% by the end of the fiscal year.  The determinants of 
inflation – employment, manufacturing capacity utilization, and energy prices – are all projected to 
remain relatively low during 2010-2011.  Therefore, inflation is expected to remain within a range of 
1.2%-2.0%.   

City of San José Outlook 

Moderate growth in the global and national economies is expected to produce only moderate growth 
in the local economy.   Local employment levels are expected to increase at a rate well below the 
historical norm and the unemployment rate will remain high. 
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ECONOMIC PERFORMANCE  (CONT’D.) 

City of San José Outlook  (Cont’d.) 

As of June 2010, employment in the San Jose Metropolitan Statistical Area (MSA) remained below 
the prior year level.  The June 2010 employment level of 858,000 was 0.1% below the June 2009 
employment level of 864,500.  From June 2009 to June 2010, the San Jose MSA lost 6,500 jobs. 

The San José metropolitan area continued to 
experience double-digit unemployment, with the 
June 2010 unemployment rate of 11.4% 
increasing from the May 2010 rate of 11.2% and 
slightly below the January 2010 high of 12.4%.  
The June 2010 figure is slightly lower than the 
11.7% rate experienced a year ago.  The June 
2010 unemployment rate in this region is less 
than the unadjusted unemployment rate for the 
State, but remains above the nation, which had a 
June unadjusted unemployment rate of 9.6%. 

Through June, permit activity for residential and 
industrial construction remained significantly 
below prior year levels.  Only 573 residential 
permits were issued in 2009-2010 compared with 
1,071 residential permits issued in 2008-2009, a 
46% drop.  The $114.8 million of industrial 
permits issued in 2009-2010 shows a 51% drop 
from the prior year valuation of $234.9 million.  
Reflecting a surge of activity in the last four 

months of the fiscal year, the total valuation of commercial permits issued in 2009-2010 grew to 
$264.9 million, a 19% increase from the prior year valuation of $222.5 million.  It should be noted, 
however, that the 2008-2009 valuation reflects a 35% drop from the 2007-2008 valuation. 

This permit activity drives the revenue collection in several construction tax categories and is an 
indicator of future activity for several other categories, such as the storm and sanitary sewer system 
fees.  Additionally, over the last ten years, the construction industry has provided approximately 5% 
of the region’s jobs; so the reduction in permit activity is expected to contribute to a slow recovery 
in local employment. 

 

 

 

 

Unemployment Rate (Unadjusted) 
(Table 4) 

 June 
2009 

May 
2010 

June 
2010 

San José 
Metropolitan 
Statistical Area 

11.7% 11.2% 11.4% 

State of California 11.6% 11.9% 12.2% 

United States 9.7% 9.3% 9.6% 

Source:  California Employment Development Department 

Monthly Employment - San Jose MSA
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ECONOMIC PERFORMANCE  (CONT’D.) 

City of San José Outlook  (Cont’d.) 

The June 2010 median home price of 
$523,500 for single family homes within the 
City was 16.6% above the June 2009 median 
of $449,000.  June marked the ninth 
consecutive month in which the median home 
price increased from the same month in the 
prior year.  Despite this improvement, 
housing prices remained well below the levels 
seen in recent years. 

The slow pace of recovery from the economic 
recession is expected to impact the City’s 
economic performance in 2010-2011.  The 
deep decline in the City’s revenue collections over the past year coupled with the slow growth 
projected over the next year produces an estimate of 2010-2011 annual revenues which will be 
substantially lower than what the City has experienced in recent fiscal years. 

BUDGET OVERVIEW 

In the 2010-2011 Adopted Budget, the total net approved funding was $2.7 billion for all City funds 
(General, Special, and Capital).  This is $249.2 million or 8.4% below the 2009-2010 Adopted 
Budget (Table 5 below).  All categories experienced declines, with the largest drop in the Capital 
Funds.  The decline in the Capital Funds was the result of a substantial decrease in the Airport 
Capital Program and bond-funded programs as many of the previously budgeted projects are now 
complete or underway.  As noted above, the total number of positions decreased by approximately 
11.8%, to a total of 5,840. 

2010–2011 ADOPTED BUDGET - ALL FUNDS 
(Table 5) 

 2009-2010 
Adopted 

2010-2011 
Adopted 

% 
Change 

General Fund  $  983,875,351  $ 954,094,629 (3.0%)

Special Funds   1,500,612,838   1,386,435,779 (7.6%) 

<Less:  Operating Transfers>   (545,488,986)   (534,406,294) (2.0%)

Net Operating Funds  $ 1,983,999,203  $ 1,806,124,114 (9.0%)

Capital Funds  $    1,035,245,995  $ 918,494,005 (11.3%)

<Less:  Capital Transfers>   (7,280,000)   (6,879,500) (5.5%)

Net Capital Funds  $  1,027,965,995  $  911,614,505 (11.3%)

Net Total   $2,966,965,198  $2,717,738,619 (8.4%) 

 Median Price - Single Family Homes
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BUDGET OVERVIEW  (CONT’D.) 

Our earliest projections for 2010-2011 predicted a $91.3 million shortfall in the General Fund 
(excluding the Development Fee Programs).  By February 2010, the 2010-2011 General Fund 
shortfall in the Five-Year Forecast had risen to $116.2 million.  The 2010-2011 shortfall increased to 
$118.5 million once final forecast revisions and the Development Fee Programs were included.  
More detail of the General Fund Balancing Strategy can be found in Attachment A.   
 

General Fund Budget Balancing Plan (in $000s) 
(Table 6) 

 2010-2011 Ongoing 

2010-2011 General Fund Shortfall (116,016) (116,016) 

Development Fee Program Impact (2,492) (2,492) 

TOTAL GENERAL FUND SHORTFALL (118,508) (118,508) 

SOURCE OF FUNDS  
Available Fund Balance:  
     2009-2010 Reserves and Program Savings  21,077 1,086 
Transfers from Other Funds/Healthy Neighborhoods Venture Fund 23,626 11,305 
Fee and Fine Increases/Activity Level Adjustments 4,246 1,445 
Miscellaneous 15,578 1,926 
Total Change in Source of Funds 64,527 15,762 

USE OF FUNDS  
Position Eliminations/Efficiencies (51,507) (67,710) 
Employee Total Compensation Reductions (9,842) (4,609) 
Non-Personal/Equipment and City-Wide Expenses (8,220) (7,774) 
Funding Shifts to Other Funds (5,272) (2,166) 
Development Fee Programs/Reserves (123) (931) 
Use of Reserves (Committed Additions) (7,518) (6,848) 
Unemployment Insurance Reserve 7,375 0 
Healthy Neighborhoods Venture Fund-Related Activities 6,652 6,269 
Technology & Capital Infrastructure Maintenance  2,661 0 
City Council Direction  1,446 (82) 
New Facilities Operations & Maintenance 301 102 
Miscellaneous Additions (primarily reserves/revenue supported) 10,066 1,491 
Total Change in Use of Funds (53,981) (82,258) 

TOTAL BALANCING SOLUTIONS 
 

(118,508) (98,020) 

Remaining Surplus/(Shortfall) (20,488) 

With the loss of Sales Tax revenue, the ending fund balance for 2008-2009 did not allow the City 
Council to follow past practice and create a 2010-2011 Future Deficit Reserve.  However, we were 
able to increase the Economic Uncertainty Reserve to $10 million by making additional expenditure 
cuts just months after the City Council adopted the 2009-2010 Operating Budget.  The wisdom of 
these actions became evident as the economy continued to deteriorate and development activity 
slowed.  For the second time in as many years, the City Council was forced to eliminate positions 
during the year and $4.5 million of the Economic Uncertainty Reserve was approved to be used to 
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BUDGET OVERVIEW  (CONT’D.) 

offset further declines in General Fund revenues, bringing the total reserve to $5.5 million.  In 
November 2009, 43.5 positions were eliminated related to Development Fee and Capital programs 
and another nine positions were eliminated (six related to the Airport) as part of the 2009-2010 Mid-
Year Budget Review.  At the end of 2009-2010, the Economic Uncertainty Reserve was mostly 
restored to $9.0 million through the use of one-time assessment district close-out funds.  This 
Reserve remained intact in the 2010-2011 Adopted Budget given the continued economic 
uncertainty. 

In preparing the 2010-2011 Budget, the Administration was guided by a set of general budget 
balancing strategy guidelines contained in the City Manager’s Budget Request and adopted by the 
City Council in the Mayor’s March Budget Message.  As displayed in Table 6 below, the 2010-2011 
Adopted General Fund Budget Balancing Plan contained a series of actions that closed the $118.5 
million shortfall with both increased sources and reduced uses, balancing the budget with 83% 
ongoing solutions.  More detail of the General Fund Balancing Strategy can be found in Attachment 
A to this budget message.  In addition, a complete discussion of the budget actions and the dollars 
associated with these balancing strategies can be found throughout the Adopted Budget document.   

This Adopted Budget also responds to the 55 directives contained in the Mayor’s March Budget 
Message with descriptions of how the budget responds to these referrals (Attachment B).  A total of 
nine of these directives were responded to through the Manager’s Budget Addendum process and 
follow-up on 13 directives will be brought forward to the City Council over the next year.  A 
description of responses to the City Auditor’s referrals is also included (Attachment C). 

Service Impacts in 2011-2012 
 
As part of the 2010-2011 Adopted Budget, a number of services were funded on a one-time basis in 
2010-2011.  As shown in Table 7, the annual cost to maintain these services restored on a one-time 
basis total $22.2 million.  These services and the associated staffing are scheduled to be eliminated 
effective July 2011.   
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BUDGET OVERVIEW  (CONT’D.) 
 
Service Impacts in 2011-2012  (Cont’d.) 
 

Description of Service
# of 

Positions
 Annual Net 

Cost* 

Police Patrol Staffing Reduction (70 positions restored after adoption of 2010-2011 
budget as a result of employee concessions of which 62 were funded one-time)

62.00 $9,167,000

Satellite and Neighborhood Community Centers Closure (including Washington 
United Youth Center and Alma) with 22 centers placed in the Re-Use Program (10 Council 
District Hubs, Edenvale, and Grace Community Centers would remain)

38.47 3,190,000             

One Fire Engine Company Elimination 13.00 2,381,000             
Branch Library Hours Reduction (branches will be open 4 days/week in 2011-2012, a 
reduction of 1/2 day (4-5 hours) from 2010-2011)

21.67 1,789,000             

Senior Nutrition Program Elimination 25.86 1,164,000             
Park Ranger Program Reduction (eliminate services at Overfelt Gardens, Emma Prusch
Park, and Trails System)

8.98 752,000                

Sexual Assaults Investigations Unit Staffing Reduction (from 36 to 33 sworn positions) 3.00 581,000                
Dr. Martin Luther King, Jr. Library Service Reduction (additional 15% reduction in 
2011-2012, to a 50% drop from the 2009-2010 service levels)

5.63 549,000                

PRNS Special Events Reduction (eliminate support for Christmas in the Park/Holiday
Parade - position eliminations effective January 2011/major impact in 2011-2012)

6.67 425,000                

Police Horse Mounted Unit Elimination (one-time funding added in 2010-2011 to
restore Horse Mounted Unit)

1.00 282,000                

Building Fee Program - Eliminate customer service staffing added on a one-time 
basis for Express Plan Review and Special Tenant Improvement/Industrial Tool 

10.50 236,000                

General Code Enforcement Program Staffing Reduction (from 7.75 to 5.75 positions)
(one-time add in 2010-11 to help mitigate reductions in Community Development Block
Grant and San José Redevelopment Agency-supported staff)

2.00 229,000                

Strong Neighborhoods Initiative Staffing Reduction (from 15.75 to 12.75 positions) 3.00 222,000                
Workers' Compensation Claims Adjuster Staffing Reduction (from 13 to 11 positions) 2.00 218,000                
Anti-Graffiti Program Staffing Reduction (from 18 to 16 positions) 2.00 211,000                
Development Services Program Manager Elimination (one-time position added in 2010-
2011 as a cross-departmental manager assigned to high-profile projects)

1.00 175,000                

Information Technology Business Application Management Reduction 1.00                 136,000 
Arts Express (K-12 Arts) Program Elimination 1.00 131,000                
Striving Towards Achievement with New Direction (STAND) Program Gang
Intervention Program Staffing Reduction (2009-2010 reduction that was restored with
one-time grant funds)

1.63 125,000                

Special Tenant Improvement/Industiral Tools Improvement Reduction (one-time 
development staffing added in 2010-2011 to improve customer service)

2.00 106,000                

Almaden Lake Park Aquatics Program Elimination 3.22 70,000                 
Lake Cunningham Marina Closure 1.51 60,000                 
TOTALS 217.14 $22,199,000

Major Service Reductions Effective July 2011 (Table 7)

 
 
* Based on 2010-2011 costs excluding the impact of employee concessions; reflects net costs that factor in 

offsetting revenue (i.e., Building and Fire Fee Programs) 
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CITY SERVICE AREAS 

The following sections highlight the most significant actions for the City’s six City Service Areas 
(CSAs).   

Neighborhood Services CSA 

Among the impacts most noticeable in the 2010-2011 Adopted Operating Budget will be realized in the 
Neighborhood Services CSA, with significant reductions to the City’s community centers and 
libraries.  It should be noted, however, that many of the reductions in the CSA will not be 
implemented until 2011-2012.  Changes to these programs and services have been met with 
significant media attention and public apprehension from all sectors of the community. 

Libraries 

In June 2009, the City Council adopted a budget that reduced branch libraries from 47 to 39 hours 
per week (6 days of service to 4 ½ days of service) effective July 1, 2010.  While library hours will 
not be further impacted in 2010-2011, branch library hours will be reduced to approximately 33-34 
hours per week (4 days of service) effective July 2011 based on actions approved in the 2010-2011 
budget.  In addition, effective July 2010, branch library services such as story-time, children’s 
educational programs, literacy programs, adult programming, Summer Reading Celebration, and 
school class visits were reduced. 

Operating hours and services were also reduced at the Dr. Martin Luther King, Jr. Library.  During 
the academic school year, hours will drop from 81 to 72 hours per week.  During non-academic 
periods, the hours will be reduced from 67 to 58 hours per week.  In addition, the Children’s Room, 
California Room, along with the Reference Desk, Access Services, and Periodicals support hours 
were reduced. 

An additional $2.3 million was saved by delaying the opening of two new branch facilities. The 
opening of the Seven Trees Branch Library (scheduled to open in August 2010) and the Bascom 
Branch Library (scheduled for October 2010) were delayed to September 2011. 

One new fine was approved 2010-2011 – a $3 fine for patrons who place a hold on a library material 
and do not pick-up the material within 7 days.  The new fine is estimated to generate approximately 
$30,000 per year in additional revenue.   

Regional Parks 

In the City’s regional parks, the Park Ranger Program will be maintained in 2010-2011 but will be 
reduced by nine Park Ranger positions in 2011-2012 ($723,000).  As a result, Overfelt Gardens, 
Emma Prusch Park, and the trails system will no longer have dedicated Park Ranger staffing 
effective July 2011.  Funding set aside last year remains available to mitigate potential safety impacts 
with the installation of emergency call phones and signage reminding people of basic park and trail 
rules in the absence of ranger staffing.  

Another action adopted by the City Council will close the Lake Cunningham Marina, effective July 
1, 2011.  Services currently provided at the marina include a public boat launch ramp (open to the 
public all year), dock space and boat trailer parking; pedal boat, rowboat, sailboat and kayak rentals; 
fishing rod loaner program; and a concession stand with light snacks, soft drinks and tackle supplies.   
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CITY SERVICE AREAS  (CONT’D.) 

Neighborhood Services CSA  (Cont’d.) 

Community Centers & Services 

As a result of 2009-2010 budget actions, five community centers (Los Paseos, St. James, Northside, 
Capitol/Goss, and Hank Lopez) will be closed in 2010-2011.  While no additional community 
centers will be closed in 2010-2011, the 22 remaining satellite and neighborhood centers (including 
Alma) will be put into the Re-use Program in 2011-2012.  The Re-use Program makes neighborhood 
and satellite community centers available at no cost to government and non-profit agencies as long 
as these agencies provide services to the local community.  The Grace Community Center, which 
offers mental health, therapeutic, recreation, and nutrition services to adults with mental disabilities, 
will remain open but with reduced staffing in 2011-2012.  As part of these changes, several citywide 
community services will also be eliminated at the end of the 2010-2011 fiscal year including the 
Senior Nutrition Program, the Office on Aging, the Office on Therapeutics, and the Citywide 
Theater Program.  

A new service delivery model has been developed for the City’s community centers that will be 
implemented in 2011-2012.  Under this model, the City will continue to operate ten hub centers, one 
in each Council District, along with Grace Community Center and the new Edenvale Community 
Center, which will aim to operate on an enterprise (full cost-recovery) basis.  Each hub will offer 
standardized staffing and hours and a full range of recreation classes for youth, adults, and seniors 
including leisure, education, sports, summer camps, fitness, and wellness classes. The hub centers 
will be: 
 
• Cypress (Council District 1),  
• Southside (Council District 2),  
• Roosevelt (Council District 3),  
• Berryessa (Council District 4),  
• Mayfair (Council District 5),  

 
• Willow Glen (Council District 6),  
• Seven Trees (Council District 7),  
• Evergreen (Council District 8),  
• Camden (Council District 9),  
• Almaden (Council District 10) 

The Seven Trees Community Center will open in fall 2010 and serve as the hub center in District 7 
upon implementation of this model.  This center, as well as the new Edenvale Community Center, 
will be operated with existing resources.  The opening deferral of the Bascom Community Center 
was also included in this budget, which will save the General Fund $693,000 in 2010-2011.  This 
facility is now scheduled to open in September 2011.  Alma Community Center, which was 
previously approved by the City Council for closure effective July 2010, will continue to be operated 
by City staff throughout 2010-2011. 

Consistent with the City Council’s previous action, staffing for the Citywide Aquatics Program was 
maintained only at two City-owned pools, Mayfair and Camden, due to their geographic locations 
and their proximity to a hub community center which will allow the potential for cross-utilization of 
staff.   Alternative service providers have been identified for the majority of the remaining City-
owned pool sites for 2010-2011.   

Eliminating the Citywide Sports Office and most related programming will generate savings of 
$256,000 in 2010-2011.  The Sports Field Reservation unit, which processes 200 applications 
annually for private and  non-profit groups to reserve sports  fields was retained,  so groups can self- 
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CITY SERVICE AREAS  (CONT’D.) 

Neighborhood Services CSA  (Cont’d.) 

Community Centers & Services  (Cont’d.) 

organize to maintain leagues, if desired.  Also included were the elimination of committed addition 
resources for Watson Park, Phase I and II, and the inclusion of additional rental reservation 
revenues which are anticipated as a result of the completion of two lighted soccer fields. 

As noted in the Community and Economic Development section of this message, a consolidation of the 
Parks, Recreation & Neighborhood Services (PRNS) and Office of Cultural Affairs Special Events 
teams was included in this budget.  Together the teams manage more than 475 community and 
downtown events annually.  As a result of this reduction, the PRNS team will be eliminated at the 
end of 2010.  This timing will allow the team to continue supporting Christmas in the Park and the 
San José Holiday Parade for one more year.  However, City support for these two events will be 
eliminated in 2011-2012.  

Community-Based Organizations 

As a result of reductions included in this budget, a number of Community Based Organizations 
(CBOs) will no longer be funded.  A $725,000 savings will be achieved in 2010-2011 by eliminating 
funding to the following:  MACSA ($229,000); Rohi Alternative Community Outreach ($93,000); 
Catholic Charities of Santa Clara County ($71,000); Cupertino Community Services ($64,000); 
Breakout Prison Outreach ($63,000); Inner City Games ($49,000); YMCA Mayfair Program 
($45,000); Career Training Center ($41,000); Boys and Girls Club ($20,000); OUTREACH ($15,000); 
Youth Science Institute ($15,000); Respite and Research for Alzheimer’s Activity Center ($12,000); 
and Korean American Community Services ($8,000).   In addition, $302,000 savings will be realized 
in 2011-2012 by eliminating funding to Catholic Charities of Santa Clara County for the operation of 
the Washington United Youth Center.  

Healthy Neighborhoods Venture Fund (HNVF) 

This action solved $9.5 million of the General Fund shortfall in 2010-2011 and provided savings of 
$2.6 million to the General Fund thereafter by eliminating/reducing Healthy Neighborhoods 
Venture Fund (HNVF) programs, closing out the fund itself, and shifting the fund balance and 
tobacco settlement proceeds to the General Fund.  This will eliminate the Homework Center Grant 
Program.  However, homework center programs will still be offered at nine elementary school sites 
on a cost-recovery basis.  In total, $6.7 million of General Fund support will continue in 2010-2011 
for: 1) Children’s Health Initiative ($2,100,000); 2) Cost-recovery Homework Centers ($306,000); 3) 
Senior Nutrition Programming ($456,000 one-time); 4) Several non-profit organization that provide 
services and currently have multi-year grants ($3.1 million – 80% funding level, which will reduce the 
number of programs funded); and, 5) City Hall debt service ($107,000). 

Code Enforcement 

In the Code Enforcement Program, thirteen positions that provided targeted services supported by 
other funds or reimbursements were eliminated while two temporary positions supported by the 
General Fund were added.  These changes generated ongoing savings of $1.7 million in various 
funds.   In the  Community Development  Block Grant  (CDBG) Code  Enforcement  Program,  six  
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CITY SERVICE AREAS  (CONT’D.) 

Neighborhood Services CSA  (Cont’d.) 

Code Enforcement  (Cont’d.) 

inspectors and one senior office specialist were eliminated, leaving ten inspectors assigned to eligible 
areas.  Among the San Jose Redevelopment Agency (SJRA) funded inspectors, four of seven 
inspectors plus one Senior Office Specialist were eliminated, leaving three members of the driveway 
team.  In addition, a Senior Office Specialist funded by the Solid Waste Enforcement fee was 
eliminated. 

In an effort to reduce service delivery impacts, two General Fund Code Enforcement Inspector 
positions were added on a one-time basis to the General Code Program.  The addition of these 
positions will increase the number of General Fund funded Inspector positions to 7.75 for the entire 
City.  The General Code Program staff focuses on complaint-based services.  With these reductions, 
response time for the initial field inspection could increase from 10 days to 15 days due to an 
increase in area responsibility for assigned Code Enforcement Inspectors.  SNI neighborhood 
sweeps were reduced from once a year to once every two years.  Proactive enforcement to address 
the impacts of vacant foreclosed properties in neighborhoods was discontinued. 

Animal Care & Services (ACS) 

On average, ACS answers approximately 50,000 calls per year.  They will continue to focus priorities 
and resources on health and safety related calls such as aggressive animals, injured animals, public 
safety assists, confined strays and deceased animal removals.  In order to mitigate the impact on call-
wait times and provide greater staffing flexibility at the Animal Care Center, two dispatcher positions 
were eliminated and one Senior Animal Services Officer position was added.   

Funding for Animal licensing efforts was extended through 2010-2011 to allow the Animal Care 
Center to ensure that all dogs and cats are licensed.  Licensing staff will continue gathering rabies 
vaccination information from San José veterinarians and contacting the pet owners to confirm 
compliance. 

Public Safety CSA 

Although public safety is the top priority for the community, the magnitude of the City’s overall 
budget challenges this year required significant reductions in this CSA.  For example, in the Police 
Department, sworn positions were eliminated in Patrol, Investigations and special units.  In the Fire 
Department, four engine companies and one truck company were eliminated and the staffing and 
response of the Hazardous Incident Team were reconfigured.   An additional Fire Engine company 
that was to be eliminated in 2010-2011 was restored on a one-time basis and will be eliminated as of 
July 2011. 

In addition to the service reductions and eliminations under consideration to address the 2010-2011 
budget shortfall, the City Council last year approved service reductions and eliminations that were 
restored on a one-time basis in 2009-2010 with the reductions effective July 1, 2010.  The units 
affected were the Horse Mounted Unit and Crime Prevention Unit.  However, the Horse Mounted 
Unit was restored on a one-time basis in 2010-2011 as a collateral assignment within the Bureau of 
Field Operations. 



2 0 1 0 – 2 0 1 1  A D O P T E D  B U D G E T  M E S S A G E  

 

 

22 

CITY SERVICE AREAS  (CONT’D.) 

Public Safety CSA  (Cont’d.) 

Police 
 
In the face of the current need to reduce costs and eliminate current sworn and non-sworn positions 
in the Police Department, this budget eliminated funding identified in the 2011-2015 General Fund 
Forecast for 50 new police  officers – 25 in  2010-2011  and  25 in  2011-2012.    The elimination of 
funding for these additional sworn positions is reflective of the budgetary shortfall of 2010-2011 and 
2011-2012 and saves $1.6 million in 2010-2011, and $5.4 million ongoing. 

Specific Police functions that are affected by reductions in this budget include: 

• Reduced Police Field Patrol by 90 positions in the Adopted Budget, this included 4.0 position reductions 
related to the SJRA.  This action would have left approximately 500 officers in Patrol.  A 
majority of the 96 patrol teams would have been affected based on workload demands 
throughout the 16 patrol districts within the City.  This action saved $12.7 million in 2010-2011, 
and $14.0 million ongoing.  It is important to note that subsequent to the adoption of the 
budget, the City reached an agreement on wage and benefits concessions with the Police 
Officers Association on August 3, 2010.  As part of this agreement, 70 field patrol positions 
were restored (62 positions one-time and 8 positions ongoing), which will significantly reduce 
the impact on patrol for 2010-2011.  In addition, alternative shift start times, requiring meet and 
confer, could also mitigate the impact of reductions.   

• Reduced the Metro Unit by 12 positions (10 officers and 2 sergeants), leaving the Unit with 1 
lieutenant, 6 sergeants, and 30 officers.  This will impact investigation of certain types of crime, 
such as street level narcotics and prostitution; limit the type of operations conducted; and impact 
Patrol, which will not receive as much covert support.  This will save $1.7 million in 2010-2011, 
and $1.9 million ongoing. 

• Reduced staffing in five investigations units by a total of 16 positions (11 officers, 4 sergeants, and 1 
lieutenant), leaving the combined investigations staffing in these units with 6 lieutenants, 22 
sergeants, and 95 officers.  This affects the Police Vehicular Crimes Unit, Police Robbery 
Investigations Unit, Police Family Violence Unit, Police Assaults/Juvenile Investigations Unit, 
and Police Special Investigations-Vice Unit.  This will save $2.7 million in 2010-2011 and $3.4 
million ongoing. 

• Eliminated the Police Warrants Unit (1 Police Sergeant and 5 Police Officers) as the result of a 
service delivery model change.  After the September 2010 sworn shift change, in-state prisoner 
transport service will be provided through contracting with a private or public sector service 
provider.  Coordination of the program will be conducted by one remaining Police Officer 
assigned to the Robbery Unit.  This change will save $642,000 in 2010-2011 and $800,000 
ongoing. 

• Reduced the Downtown Services Unit by 10 officers, leaving 1 sergeant and 7 officers.  This will result in 
reduced regulatory enforcement in nightclubs, cruising management, and ability to coordinate 
with downtown nightclub owners. This will save $1.4 million in 2010-2011 and $1.5 million 
ongoing.  
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CITY SERVICE AREAS  (CONT’D.) 

Public Safety CSA  (Cont’d.) 

Police  (Cont’d.) 

• Consolidated the Financial Crimes and High Tech Units, eliminating 1 sergeant and 6 officers, and 
leaving 1 lieutenant, 4 sergeants, and 23 officers.  This will save $943,000 in 2010-2011 and $1.0 
million ongoing.  

• Reconfigured and reduced Crime Prevention, Community Education, and School Liaison functions by 9 positions, 
including 7 officers, 1 sergeant, and 1 lieutenant. Affected units include the Crime Prevention 
Unit, Police Activities League, and School Liaison Unit.  This will save $1.6 million in 2010-2011 
and $1.7 million ongoing.   

• Reduced the School Safety Unit by eliminating 6 currently unstaffed crossing guard positions at lower 
risk intersections.  This will save $50,000 in 2010-2011 and $51,000 ongoing. 

• Additional police staffing reductions totaling 13.5 positions will affect the units listed below.  Net savings 
for 2010-2011 will total $2.1 million and ongoing savings will total $1.9 million. 

o Recruitment and Training – 5 positions 
o Communications and Dispatch – 3.5 positions 
o Secondary Employment – 1 position 
o Permits – 1 position 
o Field Operations Management – 1 position 
o Police Information Technology Administrative Support – 1 position 
o Airport Canine Unit – 1 position 

Finally, the budget approved a further delay in the opening of the new Police Substation in South 
San José to September 2011 in order to align with the fall 2011 sworn shift change and postponed 
costs associated with the opening of the new facility.  This will save an estimated $1.3 million in 
2010-2011.   

The Police Department continues to identify opportunities to staff certain functions with non-sworn 
personnel, both to lower costs and move police officers to higher priority functions that require 
sworn staff.  The Department continues to look at civilianization opportunities to achieve greater 
efficiencies or cost savings, which may also require to meet and confer with the Police Officers 
Association. 

Fire 

This budget calls for significant reductions in overall staffing and new approaches to delivering 
service in order to reduce costs.  Almost the entire operating budget of the Fire Department is for 
personnel, thus any significant reduction in expenditures must involve reduction of staffing levels, 
service levels, and response times.  

• Implemented “Dynamic Deployment” service-delivery model.  The Fire Department implemented  the  
“Dynamic Deployment”  service-delivery  model  that uses historical-demand data, geographic
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Public Safety CSA  (Cont’d.) 

Fire  (Cont’d.) 

information, real-time data, and community risk assessment to determine the optimal allocation 
of equipment and staff on a real-time basis.  Dynamic Deployment is expected to mitigate, to 
the greatest extent possible, the negative impact on response times as a result of the reduction of 
four engine companies and one truck company. 

To implement Dynamic Deployment, 3 senior public safety dispatcher positions and a battalion 
chief were added, at a cost of $617,000 in 2010-2011 and an ongoing cost of $639,000.   The 
battalion chief will support the development and implementation of the Dynamic Deployment 
strategy and manage the Fire Communication Center.  The public safety dispatcher positions will 
monitor resource levels and review the computer-recommended resource deployments to make 
determinations on whether to accept or modify them based on community conditions such as 
traffic or street closures. 

• Reduced the number of fire engine companies by four, from 344 to 304.  Each engine company represents 
13 to 15 positions and a total of 56 firefighter positions were eliminated in this budget for $9.3 
million in 2010-2011 savings.  An additional engine company with 13 sworn positions, which 
was restored in 2010-2011 with one-time funding, will be eliminated as of June 30, 2011, for a 
total of $11.7 million in ongoing savings.  Dynamic Deployment will be used to optimize the 
redeployment of remaining resources on a real time basis.  The Department is also exploring 
several strategies to deploy resources from two company stations.  The Fire Department will 
mitigate, to the greatest extent possible, impacts to performance levels; however, response times 
are expected to increase as a result of reductions in staffing.  The engine companies that were 
eliminated included:    

o Engine Company 30 (Auzerais Avenue) 
o Engine Company 33 (Saint Florian Way/Communication Hill)  
o Engine Company 34 (Las Plumas Avenue)  
o Engine Company 35 (Poughkeepsie Road) 

• Eliminated Truck Company 3 (Martha Street).  This included the elimination of 16 positions (3 
captains, 6 engineers, and 7 fire fighters), and will leave 9 truck companies in the Fire 
Department.  Engine 3 will remain in service at Fire Station 3. Dynamic Deployment will be 
used to minimize adverse impacts associated with the elimination of the truck company to the 
greatest extent possible.  This will save approximately $2.5 million in 2010-2011 and $2.7 million 
in ongoing savings.  
 
As an alternative to the elimination of one truck company and one engine company, the staffing 
levels for all truck companies could have been reduced from five to four positions.  This staffing 
level for truck companies meets the National Fire Protection Association Standards. This change  

                                                 
4 Includes Station 20 (Airport) which is funded by Airport funds and dedicated to responses at the Mineta San José 

International Airport. 
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could not be implemented in the 2010-2011 Adopted Budget as it is a meet and confer item and 
the current Memorandum of Agreement (MOA) with the International Association of Fire 
Fighters (IAFF) Local 230 requires five positions on each Truck Company. The MOA between 
the City and IAFF Local 230 expired on June 30, 2009. The City has proposed to change the 
minimum staffing levels for each Truck Company, however, no agreement has been reached. 

• Reconfigured Hazardous Incident Team (HIT). This action consolidated staffing for an engine 
company, truck company and the HIT at Fire Station 29 (Innovation Drive).  The remaining 
members of the Hazardous Incident Team (1 captain, 1 fire engineer) and the fire fighters on 
Truck 29 will be reconfigured.  Savings in 2010-2011 will be $800,000, with ongoing annual 
savings of $892,000. 

• Eliminated Fire Fighter Recruit Academies in 2010-2011. This action eliminated both recruit 
academies in 2010-2011 as a result of the overall reduction in sworn positions in this budget.  In 
addition, administrative staff assigned to the recruit academy will return to line duty while the 
academies are not in session.  This will save $2.0 million in 2010-2011. 

• Eliminated the Fire Department Public Education Program. This action eliminated one position in the 
Department’s Public Education Program that promoted fire and life safety through public 
outreach programs, including Senior Safety, school outreach, fire station tours, Ride-a-Longs, 
Fire Prevention Week, and Juvenile Firesetters.  “Vials of L.I.F.E.” will remain available at fire 
stations, as well as limited public safety informational materials. In addition, San José Prepared! 
will explore the possibility of incorporating fire and life safety into its program to help offset 
performance impacts related to this reduction.  This will save $133,000 in 2010-2011, with 
ongoing savings of $148,000. 

Transportation and Aviation Services CSA 

Aviation 

The Airport’s 2010-2011 Adopted Budget reflects the winding down of a major construction 
program and the related increase in debt service, reduced revenues, and a focus on remaining cost-
competitive.  Although long-term projections indicate that air traffic eventually will grow again, 
short-term uncertainties require the Airport to severely reduce expenditures and staffing, and to 
continue to seek opportunities for increasing revenue as much as practical.  This is necessary in 
order to keep costs to airlines at a competitive level compared to other airports both in the region 
and across the nation. 

The Airport opened its new Terminal B for service on June 30, 2010.  This milestone marks the 
substantial completion of the Airport’s $1.3 billion comprehensive modernization program to create 
a convenient, comfortable, and competitive gateway for San José and Silicon Valley, ahead of 
schedule and under budget.  The project is scheduled for full completion in spring 2011 when new 
surface parking lots will be built. 
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As a result of the prolonged severe recession, capacity reductions in the airline industry, and the 
spike in fuel prices in 2008, the Airport has seen passenger traffic fall by 25 percent and the number 
of daily departures fall by 33 percent since 2007.  The Airport is a self-supporting enterprise in a 
fiercely competitive environment, and it relies entirely on the revenue produced by its own 
operations.  The loss of passenger traffic and flights has directly reduced revenues from parking, 
concessions, rental car, and airline rates and charges, yet the Airport cannot increase rates without 
risking its ability to compete for air service and passengers.  

The Adopted Budget includes reductions that eliminated 93 Airport positions, bringing authorized 
staffing levels down to 212, compared to 400 two years ago, a 47% percent reduction.  These 
reductions will save $6.9 million in 2010-2011.  Specific reductions included: 

• Reduced Airport capital program staff.  This action eliminated 10 positions or 25% of current staff. 
These reductions will be phased throughout the year in the Airport Planning and Development 
Division due to the completion of the majority of the construction and activation work 
associated with the Terminal Area Improvement Program.  Savings in 2010-2011 are $582,000 

and ongoing are $1.2 million. 

• Aligned Airport traffic control curbside support with current passenger levels.  This action eliminated 10 of 
30 Parking and Traffic Control Officer positions.  New terminal facilities, roadways, and curbs, 
along with reduced passenger levels, enable this reduction without impacting public safety.  
Savings in 2010-2011 are $705,000 and ongoing are $804,000. 

• Reduced Airport administration, marketing/communications and property management.  This action 
eliminated 10 positions in various Airport administrative units including the Airport Finance, 
Technology Services, Employee Services, Safety and Training, Marketing & Communications, 
and Property Management Divisions in alignment with available resources.  Savings in 2010-
2011 are $1.4 million and ongoing are $1.7 million. 

• Restructured New Facility Support Services.  This action eliminated 5 positions. Efficiencies will be 
realized with just-in-time shipping and receiving warehouse model and reduced general 
maintenance needs in the short-term because of new facilities, systems and equipment.  The new 
terminal facilities are double the size of the previous terminal space, and long-term needs are 
likely to increase.  Savings in 2010-2011 are $619,000 and ongoing are $692,000. 

• Consolidated Airport Planning and Development.  This action eliminated 4 positions by reducing 
Airport Planning and Development Division staffing and consolidating work functions in the 
airfield, utility and environmental work areas.  Savings in 2010-2011 are $513,000 and ongoing 
savings are $574,000. 

• Relocated and consolidated Airport administrative offices to the terminals.  The reductions in Airport 
staffing and the availability of unused space in the terminal complex provides an opportunity to  
consolidate the  entire department in one location and save money now used for
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renting office space.  The relocation will take place this fall, and will lead to ongoing savings of 
approximately $1.9 million per year.  The consolidation of the entire staff may present further 
opportunities for efficiencies and could lead to proposals for additional position reductions and 
cost savings in the budget for 2011-2012. 

• Airport Building Maintenance Services – Service Delivery Model Change.  This action eliminated 54 
custodian positions and outsourced the service while maintaining existing service levels.   This 
action will save approximately $3 million in 2010-2011 and $3.3 million ongoing.  

As noted in the Public Safety CSA summary, the reduction of one position in the Airport Police 
canine unit from the Police Department was approved.  This is in addition to the Airport Police 
staffing reduction of five positions approved as part of the 2009-2010 Mid-Year Budget Review, 
reflecting the lower levels of passenger activity.  

Looking ahead, the Airport expects to face continuing budgetary challenges as new expenses 
associated with debt service for new facilities begin and passenger and airline activity remain low.  
As a result, on May 25, 2010, the City Council approved strategic principles developed by the 
Airport to guide ongoing efforts to keep costs competitive, and specific recommendations for 
alternative service delivery will be proposed for implementation for 2011-2012.   

Finally, the City Council approved an amendment to the Airport Master Plan on June 8, 2010 to 
allow for the potential development of 44 acres of Airport property on the west side of the airfield 
for new general aviation purposes.  Preliminary financial forecasts indicate that full development of 
this property by private-sector parties over the next several years ultimately could result in 
approximately $4 million in annual revenue to the General Fund from new property taxes and $4 
million in new revenue to the Airport.  The next step will be the development of a Request for 
Proposals in 2010-2011. 
 
Transportation 

In the Transportation Department, approved budget cuts will be spread across many services 
including the Capital Program, traffic calming, and street maintenance, resulting in the elimination of 
44.5 positions.  

Although the City’s transportation infrastructure continues to both grow and age, the resources 
available to operate and maintain these assets have been insufficient to meet the optimum standards 
for protecting their condition and operability.  Staff continues to invest available funding and 
resources in the most efficient and effective way possible, but the gap between resources and needs 
is a critical issue for the City, now and in the future.  

The Adopted Budget included the elimination of positions in several programs, reflecting the City’s 
constrained General Fund resources.  Among these were: 
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• Reduced Traffic Capital Program.  This action eliminated 12 positions reflecting the significant drop 
in revenues in the Construction Excise Tax Fund and Building and Structure Construction Tax 
Fund.  This will leave approximately 73 positions in the program, but will significantly reduce 
development engineering.  This also included the elimination of two positions that managed the 
design and implementation of Intelligent Transportation System projects.  Estimated savings in 
2010-2011 are $1.4 million, with $1.6 million ongoing. 

• Reduced Neighborhood Traffic Calming.  This action eliminated 9 positions, from 20.5 to 11.5 
positions.  The unit will focus solely on traffic and pedestrian safety services as well as those 
mandated by law.  Speed compliance calls will be directed to the Police Department for 
enforcement.  Savings in 2010-2011 are $921,000, with $999,000 ongoing.  

• Reduced Pavement Resurfacing and Sealing.  This action eliminated 6 positions that perform in-house 
street resurfacing work on major collector and arterial streets.  The remaining crew of 36 
positions will be responsible for pavement preparation and seal work on residential streets.  In 
addition, as a result of reduced funding in the Traffic Capital Program, 5.8 miles of residential 
streets that were scheduled to receive a higher street sealing treatment will be deferred. Savings 
are $455,000 in 2010-2011, with $502,000 ongoing. 

• Reduced Inspection Services.  This action eliminated 4 positions and realigned street landscape 
maintenance.  This will shift approximately one position from the General Fund to various 
Maintenance Assessment Districts (MADs) and reduce inspection services for sidewalks and the 
ADA Curb Ramp Program.  Savings in 2010-2011 are $424,000, with $461,000 ongoing. 

• Reduced Traffic and Lighting Maintenance Staff.  This action eliminated 2 positions that provided 
support to Phase I of the Traffic Light Synchronization Program, which was completed at the 
end of 2009-2010.  Savings in Capital Funds for 2010-2011 are $207,000 in 2010-2011, with 
$226,000 ongoing. 

• Reduced Parking Program Support.  This action eliminated 2 positions and contractual services 
funding that provided support for project delivery, project management, maintenance oversight, 
and budget development of the Parking Capital Program.  Savings in 2010-2011 are $350,000, 
with $379,000 ongoing. 

• Consolidated Vehicle Abatement, Permit Issuance, and Administrative Services.  This action eliminated 1 
position and consolidated off-site vehicle abatement services and City Hall permit issuance and 
customer service support.  Savings in 2010-2011 are $79,000, with $87,000 ongoing.  

• Reduced Traffic Signal Activation Staffing.  This action eliminated 1 position, reflecting the decline in 
development activity and the capital program.  Traffic signal activations have declined 50% in 
2009-2010, and activity is projected to decline an additional 25% - 50% in the next few years.  
Savings in 2010-2011 are $122,000, with $134,000 ongoing. 
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Additional budget actions that will reduce costs without staff reductions, or will increase revenues, 
included:   

• Eliminated New Funding for Transportation Assets.  The elimination of funding set aside in the 2011-
2015 Forecast for operating and maintenance costs associated with County pocket annexation 
and new transportation assets will result in $291,000 in ongoing savings. 

• Street Landscape Maintenance.  The combined reductions of funding for contractual services, utility 
funding for lower water usage due to the conversion to water-efficient landscaping, and in the 
overtime budget in the Street Landscape Maintenance section will result in $175,000 in ongoing 
savings.  

Finally, several increases in parking rates will result in a net revenue increase of $152,000.  This will 
include doubling the rate for all non-Downtown parking meters from $0.50 to $1.00 per hour, will 
extend meter enforcement from 5:00 p.m. to 6:00 p.m. citywide (except for the parking meters in 
Japantown, which will be extended starting July 2011); increasing the flat rate at the Market Street 
Parking Garage from $3.00 to $5.00 on days when there are major events at the HP Pavilion; and 
establishing a $5.00 flat rate at the Market Street Parking Garage for major outdoor weekend events. 
 
Community and Economic Development CSA 

Economic development is a high priority for the City of San José, and the City continues to face 
national and global competition to maintain its position as the world’s leading concentration of 
technical and entrepreneurial talent.  Ironically, the current economic environment of lower rents 
and sluggish housing values provides an opportunity to attract more emerging technology 
companies in sectors like: clean technology and bioscience.  The actions approved for this CSA 
included a combination of fee increases, staffing reductions and process improvements to close the 
funding gap in Development Services, strategic additions to ensure processing of permits at the 
“speed of business”, as well as significant staffing reductions at Convention Center Facilities, and 
reductions in the area of arts and festival grants.   

Strengthen the City’s economic base to generate revenue and create jobs – In 2009-2010, the nation experienced 
its weakest economic performance in more than half a century.  The weak world financial markets 
have been impacting the San José Metropolitan Statistical Area (MSA) since the 4th Quarter of 2008.  
The San José MSA lost 58,900 jobs in 2009.  The unemployment rate increased from 7.71% in 
December 2008 to 11.5% in December 2009 (compared to 9.7% for the nation). 

In 2010 the Office of Economic Development released an updated Economic Strategy, to ensure 
that San José is prepared to benefit from eventual national economic recovery.  This was a 
collaborative effort involving the Redevelopment Agency, the Departments of Planning, Building, 
and Code Enforcement, Transportation, Airport, and Housing.   The Economic Strategy includes 12 
Strategic Goals and an implementation work plan identifying the top 10 actions for 2010-2011.    
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To implement the Strategy, OED received City Council approval of key incentives to jumpstart 
business activity in San José, including business tax suspension for small businesses and downtown 
parking incentives for businesses securing new leases and a proposed new tool of net new tax 
sharing. 

The Community and Economic Development CSA has been aggressively implementing the Clean 
Tech Strategy that was adopted in 2008 and advancing the Green Vision goal of 25,000 clean tech 
jobs with the creation 4,000 of clean tech jobs.  

Facilitate the development of safe, healthy, attractive, and vital communities – The economic downturn 
continues to impact the City’s Development Services Partners – Planning, Building and Code 
Enforcement, Public Works, and Fire.  In 2008-2009, construction valuation declined nearly 25% 
from the already low levels experienced in 2007-2008 and this drop was experienced in every land 
use category (residential, commercial and industrial).  This steep decline necessitated all four partners 
to right-size their budgets with the elimination of more than 50 positions to reconcile a projected 
$9.8 million gap in its development fee programs.  A continued worsening resulted in the 
elimination of an additional almost 100 positions in order to align projected activity with projected 
revenues.  For example, since 1980 the City has averaged nearly 3,100 residential building permits a 
year.  There was a slight decline in permit activity in 2008; in 2009 activity virtually disappeared as 
the City issued 307 residential permits, just 10% of its historical average. 

The City’s Development Services Partners work together to provide timely and high-quality services 
that support private development, including zoning, development permits, plan review, and 
inspection.  Even in the current economic environment, Development Services is a $22 million 
business for the City. 

In addition to savings generated from employee concession, a combination of targeted fee increases, staffing 
shifts/reallocations, and process improvements are included in this budget to close the gap in the City’s 
Development Services:  

• To balance the $14.5 million Building Program and ensure sufficient Permit Center staffing, the 
following actions were approved:  increased the Permit Center hourly fee budget by 27%; 
restored 10.5 positions on a one-time bases to improve customer service levels primarily through 
the creation of a third Plan Review Express line and a second Special Tenant 
Improvement/Industrial Tool Installation (STII/ITI) line; and the addition of resources for 
inspection services. 

• To balance the $2.9 million Fire Development Fee Program, a number of actions were included:  
eliminate 5.0 positions, shift 2.0 positions to non-development, reduce non-personal/equipment 
and overtime funding, and utilize a portion of the Fire Fee Program Reserve ($924,000), and 
increase fees 2%.  

• To balance the $2.5 million Planning Program, 0.5 Planner position was eliminated, 0.5 Senior 
Planner position was reassigned from the General Fund and 0.21 Planner position was 
reassigned to the Building Fee Program.  No fee increases were implemented in 2010-2011. 
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• To bridge a $1.1 million gap between projected revenues and costs in the Public Works 
Development Fee Program, 2.31 positions were eliminated, and a net 5.82 positions were 
reallocated to the capital program.  No fee increases were implemented in 2010-2011. 

• To balance the $1.6 million Public Works Utility Fee Program, Minor Permit fees were increased 
to cost recovery (for 10.9% revenue increase), 0.08 positions were eliminated and a net 0.42 
positions were reallocated from capital funds to this program to appropriately account for 
management costs. 

Finally, two process improvements are under way to enhance service delivery and reduce service 
overlaps.  The first is the creation of an administrative hub for Development Services to streamline 
processes and enhance service delivery.  Administrative functions, including budget, revenue, billing, 
and contracts will be consolidated for all the development services into one unit, thereby addressing 
overhead and improving transparency in the process.  The second improvement is to implement a 
model using development project managers to help fill any gaps in service and to serve as “process 
advocates.”  This budget included the one-time addition of a Development Services Manager in the 
Office of Economic Development to serve as a point of contact throughout the life of a project and 
provide predictability through early and prompt decision making and issue resolution. 

During 2010-2011, the City will complete a comprehensive update of the General Plan (called 
Envision San José 2040), the blueprint for San José’s land use development and City service delivery 
goals.  This community-based effort envisions San José in the future as a walkable, bicyclist-and 
transit-friendly city with new housing and jobs in Downtown, North San José, major transit 
corridors, and neighborhood villages.  These areas would also have parks, schools, and other 
amenities as complete communities.  A draft General Plan document will be available for public 
review in Fall 2010 and the Environmental Impact Report will be available for public comment in 
December 2010.  The community Task Force will make a final recommendation to the City Council 
in Spring 2011.  Council consideration and adoption is anticipated in June 2011. 

This Adopted Budget reduced funding allocated for other departmental staff (Public Works, 
Transportation and City Attorney’s Office) to assist with the Comprehensive General Plan Update 
(GPU) process.  The remaining allocation of $260,000 is considered sufficient for the remainder of 
General Plan Update activities scheduled for 2010-2011.  
 
Provide a diverse range of world-class events and cultural opportunities – Significant reductions related to arts 
and events included eliminating 42 positions in Convention Facilities, further reducing the 
Convention and Visitor’s Bureau Marketing Program allocation ($277,000), and reducing events 
planning and coordination currently provided by the Office of Cultural Affairs.  In addition, the Arts 
Express Program, which provides arts education to K-12 students, had funding restored on a one-
time basis in 2010-2011 and will be eliminated in 2011-2012 (1.0 position, $131,000 ongoing). 

To address declining activity and revenues and escalating costs as well as unpredictable activity loads 
associated with Convention Facilities, this Adopted Budget eliminated 42 of 56 positions.  
Reductions in this area were required to ensure the  financial  stability of the  Convention  and  
Cultural  Affairs Fund (42.0 positions; $3.7 million in 2010-2011, $4.0 million ongoing). 
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The elimination of two positions in the Business Development and Economic Strategy division will 
consolidate administrative analytic support across the Office of Economic Development and result 
in reduced capacity for general economic development activities in support of retail and corporate 
outreach and special regional projects.  The Redevelopment Agency currently reimburses the City 
for half of these Agency-related services; however, due to financial constraints, the SJRA can no 
longer support these positions. These position eliminations also included a reduction in 
reimbursement to the General Fund from the San Jose Redevelopment Agency in the amount of 
$129,570. 

A reduction of a Senior Events Coordinator in the Office of Cultural Affairs will reduce the 
oversight, planning, and coordination for more than 400 neighborhood and Downtown events.   
Staff consolidation between the Office of Cultural Affairs and Parks, Recreation and Neighborhood 
Services for events production will continue the 2010 Christmas in the Park and Holiday Parade 
events, but require development of a transition plan for continuation of these events beyond 2010 
and will require a new model, likely leveraging community partnerships (1.0 position; $131,000 in 
2010-2011, $143,000 ongoing). 

Actions included this year will continue to build on strategies that were implemented last year to 
reduce the General Fund support of arts and cultural programs and to reallocate support for these 
important programs through the Transient Occupancy Tax (TOT) and a more competitive process 
for awarding arts grants and funds.  Specific actions include:  

• Reallocated 1.3 positions in the Arts Program from the General Fund to the Transient 
Occupancy Tax (TOT) Fund.  This funding reallocation will retain core Office of Cultural 
Affairs staff and reduce grants to arts and cultural non-profit organizations by $159,000 leaving a 
balance of $2.33 million for grants.  The majority of these additional costs have been mitigated 
for 2010-2011 by the reallocation of one-time funds of $150,000 previously budgeted for 
relocation costs (savings of $159,000 ongoing in the General Fund). 

• Eliminated the Festival, Parades and Celebration (FPC) subsidy that augments the Transient 
Occupancy Tax annual grant awards.  This loss is anticipated to be mitigated by the Multi-Year 
Arts Stabilization Fund (savings of $38,000 ongoing). 

• With the elimination of the San José Museum of Art School subsidy, it is anticipated that this 
organization will continue to apply for an operating grant funded by the Arts Grant Program in 
the Transient Occupancy Tax Fund (savings of $28,000 ongoing). 

Provide a Diverse Range of Housing Opportunities – Housing affordability in San José continues to be a 
challenge.  According to the Santa Clara County Association of Realtors, the median sales price of a 
single family home in San José fell from $565,000 to $450,000 between 2008 and 2009.  This figure 
represents a 20% decline from prior year prices.  However, it appears that the housing market is 
beginning  to stabilize  as the  median  price  of a home in 2010 jumped nearly 8% to $485,000.  The 
rental housing market has held steady with a 5.1% vacancy rate (Real Facts December 2009).  
Additionally, San José has experienced a 280% increase in foreclosure since 2007.  It is anticipated  
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that foreclosures will continue through 2012 as households struggle with unaffordable mortgage 
payments and/or job loss. 

The Housing Department provided a loan to the San Jose Redevelopment Agency (SJRA) and will 
provide a loan in 2010-2011 to fund the Supplemental Education Revenue Augmentation Fund 
(SERAF) payment required by the State.  In February 2010, the City Council and SJRA Board 
approved a plan to meet the State mandated payment of $75 million over two years to the SERAF as 
a result of rebalancing the SJRA 2009-2010 Capital and Operating Budget.  This plan included a $52 
million loan from the Low and Moderate Income Housing Fund and $10 million from other City 
funds in 2009-2010 and an additional $13 million loan from the Low and Moderate Income Housing 
Fund in 2010-2011.  In order to fund this loan, the Housing Department issued bonds of $40 
million in 2009-2010 and a total of $25 million in commercial paper to cover the remaining 
obligations through 2010-2011.   

Due to this shift in funding, the Housing Production Program will have limited funding for the 
construction of affordable housing in San José in the coming years.  An associated reduction in 
Housing Department staffing levels was included in this budget.  A net reduction of five positions 
and funding shift of one position will result in approximately $1 million in savings in the Low and 
Moderate Income Housing Fund in 2010-2011 (5.0 positions, savings of $854,000 in 2010-2011, 
$904,000 ongoing).   
 
Environmental and Utility Services CSA 

The Environmental and Utility Services CSA continues to focus its resources on achieving several of 
the City’s aggressive Green Vision goals.  Significant initiatives are underway to achieve zero waste, 
increase the use of recycled water, improve energy efficiency, increase the use of renewable sources 
of energy, plant new trees, and switch to “smart” streetlights. In addition, three major initiatives 
drove many of the CSA’s 2010-2011 budget actions 1) upgrading and maintaining the City’s aging 
sewer and wastewater utility infrastructure and equipment; 2) addressing knowledge retention needs 
at the wastewater treatment plant; and 3) responding to the requirements of the regional stormwater 
permit that protects our vital watershed from pollution. 

The San José/Santa Clara Water Pollution Control Plant, coupled with the City’s Sanitary Sewer System, 
protects public health and the environment by transporting wastewater from homes and commerce 
through 2,200 miles of pipeline and pump stations to the Plant for treatment and discharge to the 
South San Francisco Bay.  Like many others across the nation, San José’s treatment plant and 
collection system are more than 50 years old and in need of major repair and improvements.  The 
cost of meeting the Plant’s infrastructure need is estimated to be $1 billion to $1.5 billion – making 
this one of the largest capital improvement projects in the City’s history.  

Work on $250 million of the Plant’s most critical infrastructure needs (e.g., electrical system 
reliability, digester rehabilitation) has already begun.  Concurrently, the Plant Master Plan effort is 
half-way  through  a three-year process to shape the course of infrastructure improvements and land 
uses at the Plant for the next 30 years.  While these long-range plans are being developed, the CSA 
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has identified several immediate needs for the collection system and included funding to replace old 
maintenance equipment that is inoperable or unreliable including:  two Vactor trucks ($850,000) for 
cleaning sewer lines and responding to system overflows; two utility trucks and one “boom” truck 
($450,000) for lifting and transporting pumps; and one backhoe and trailer ($150,000) for repairing 
sink holes and collection system backups.  

Along with facing the challenges of aging infrastructure, the Plant needs to prevent a significant loss 
of technical expertise; half of the facility’s mechanical maintenance staff and over 40% of its 
operators are eligible to retire within the next five years.  Because previous recruitments for Plant 
operators and mechanics have yielded few qualified candidates for these very specialized, technical 
fields, the Adopted Budget also included implementation of an apprenticeship program using seven 
temporary positions – one Plant Shift Supervisor, three Plant Mechanics, and three Plant Operators 
– funded for one year, with the possibility of extending the Plant Mechanic and Plant Operator 
positions for an additional year ($650,000).  This will enable current employees to transfer their 
knowledge to these trainees who will then have the necessary qualifications and direct experience to 
apply for full-time positions as they become available.  The apprenticeship program will build on 
other essential knowledge retention efforts underway including implementing an Environmental 
Management System (ISO 14001) and an Asset Management Program.  These programs will put in 
place the necessary systems and processes to improve elements such as technical documentation, 
maintenance procedures, and operational reliability.  

The third focus of this year’s Adopted Budget relates to the City’s responsibility to comply with a 
regional stormwater permit to protect our waterways and Bay from damaging pollutants such as 
trash, mercury, and pesticides.  The five-year Municipal Regional Stormwater National Pollutant 
Discharge Elimination Systems (NPDES) Permit became effective in December 2009 and requires a 
40% reduction in trash from the storm sewer system to receiving waters by 2014.  In response, 
additions included:  installing in-line trash control devices that capture the trash before it migrates to 
waterways ($1.6 million); a temporary position to manage the installation of trash control devices 
($118,000); constructing paved berms at the City’s corporation yards to prevent debris and 
pollutants from washing into the storm sewer system ($36,000 from Storm Sewer Operating Fund, 
$4,000 from Sewer Service and Use Charge Fund and $140,000 from the Service Yards Construction 
and Conveyance Tax Fund); establishing demonstration  projects  that  use alternatives to  pesticides 
and herbicides for pest management ($100,000); and purchasing sampling and monitoring 
equipment to meet required water quality testing protocols at 12 pump stations ($50,000). 
 
Strategic Support CSA 

Almost a decade of staffing and resource reductions has impacted the Strategic Support CSA’s 
ability to deliver critical behind-the-scenes services and functions, including administrative support, 
technology, training, and facilities and vehicle maintenance.  This year’s Adopted Budget included a 
strategic effort to consolidate technology resources throughout City departments along with the 
elimination of 11 IT positions, new efforts to restructure and consolidate staffing in the Public 
Works  Capital  Improvement  Program,   and  further  narrowing  of  the  City’s  fleet  and  facilities 
services.  This included extending the life cycle and maintenance of City vehicles and equipment, 
and reducing services and maintenance at City facilities. 
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Maintain a high performing workforce that is committed to exceeding customer expectations – As the City faces 
higher than anticipated retirements and significant impacts due to layoffs and bumping, succession 
planning and workforce development will be essential to move the City organization forward in a 
way that maximizes resources and provides critical community services in the most efficient manner.  
At a time when many City employees will be redeployed to new jobs and new departments in roles 
that may well require training, the City-wide Training Program will be reduced due to the elimination 
of the citywide training allocation ($150,000), employee recognition funding ($25,000), and 
elimination of 1 of 4 positions in the Training and Workforce Development program (1.0 position; 
savings of $90,000 in 2010-2011, $101,000 ongoing). 

The reductions necessary in the Human Resources Department are most significant in the area of 
Risk Management, which included staffing for Workers’ Compensation, the City-wide Safety and 
Loss Program, Risk Financing and the Return-To-Work programs.   

• This Adopted Budget rolled back a portion of the Workers’ Compensation Claims staffing that 
was added in 2007-2008, reducing 2 positions (of 22) in 2010-2011 and a total of 4.0 positions 
ongoing.  This will likely result in an increase in the time it takes to process claims (savings of 
$179,000 in 2010-2011, $426,000 ongoing).  

• The City-wide Safety and Loss Program was reduced by 1 position, making it necessary to scale 
back assistance to departments and reduce capacity to work proactively in loss control (savings 
of $112,000 in 2010-2011, $122,000 ongoing). 

• The Return-to-Work program was reduced by eliminating 1 vacant position and having the work 
absorbed by remaining staff (savings of $110,000 in 2010-2011, $113,000 ongoing). 

On the positive side, the City will extend its Employee Wellness Pilot Program, as part of an 
ongoing effort to reduce health care costs for both active employees and retirees.  The program was 
launched in 2008-2009 in an effort to promote healthy lifestyles, prevent chronic health problems 
and decrease the use of health care services with a long-term goal of lowering the City’s total health-
related costs and health insurance increases.  This will extend the program and funding for a Senior 
Medical Assistant (75% supported by Retirement Funds), temporary staffing for oversight, and non-
personal/equipment funding.  The $634,000 program costs were funded by Retirement Funds, the 
City’s health care providers ($400,000 revenue offset), and the rebudget of department savings of 
$195,000 from 2009-2010. 

Safe and functional public infrastructure, facilities and equipment – The City’s Capital Improvement Program 
continues to see a decline in activity, primarily due to the approaching completion of Library, Parks, 
and Public Safety bond programs.  In 2009-2010, the Public Works Department reduced staffing to 
appropriately align resources with capital project activity.  Additional reductions in 2010-2011 
eliminated 13.7 positions at the beginning of the year and 8 more will be eliminated at mid-year.  
These  changes reflected  the activity decline in  the capital program, and aligned staff resources with 
the current capital project activity.  These reductions included the elimination of administrative  
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staff, as well as technical engineering and inspection positions (savings of $2.2 million in 2010-2011, 
$3.2 million ongoing). 

This Adopted Budget also identified several areas where savings will be achieved by stretching out 
the life cycle and maintenance schedules for the City’s vehicles and equipment.  Specific actions 
included: 

• Extended the replacement criteria for marked and unmarked Police patrol cars by one year and 
10,000 miles.  The replacement criteria will increase from the current 5 years and 100,000 miles 
for marked vehicles and, from 10 years and 100,000 miles for unmarked vehicles (savings of 
$1,263,000 in 2010-2011, $394,000 ongoing). 

• Reduced the non-public safety vehicle replacement allocation of $1.0 million.  Priority will be 
given to equipment and vehicles that are critical to program service delivery needs and are in 
danger of failing (savings of $800,000 in 2010-2011, $200,000 ongoing). 

• Reduced management oversight currently provided by the City’s Fleet Services and extended the 
intervals between regular preventative maintenance of vehicles (savings of $779,000 in 2010-
2011, $835,000 ongoing). 

Consolidation of warehouse and central service operations will add a net 3 positions and current 
service levels will continue with a potential increase in wait time for retrieval and delivery of records. 
In 2009-2010, staff completed a Request for Proposal (RFP) for warehouse services and found the 
existing service delivery model was more cost effective.  As a result, this budget reverses last year’s 
budget action to contract these services (cost of $272,000 in 2010-2011; ongoing cost of $262,000). 

Savings also will be achieved by reducing a number of services, as well as operations and 
maintenance costs for City facilities, including:  

• Eliminated in-house custodial staff and replaced those services with contracted custodial services 
at various facilities, including City Hall, Police facilities, and the Animal Shelter while 
maintaining existing services levels (savings of $426,000 in 2010-2011, $584,000 ongoing). 

• Reduced existing custodial contractual services at 18 City facilities, including community centers, 
senior centers, and youth centers, by 1 day per week from the current level of 5 days or more per 
week (savings of $150,000 ongoing). 

• Reduced Facilities Management Division staffing, eliminating six positions.  The anticipated 
impacts include less timely set up of meeting rooms, increased response times to electrical work 
orders, and less responsiveness to after-hours requests (savings of $592,000 in 2010-2011, 
$769,000 ongoing). 

• Eliminated maintenance and utility costs associated with the Old Martin Luther King Jr. Facility, 
which will be demolished for the planned Convention Center expansion.  City employees 
working at this location are being relocated to other City facilities (savings of $532,000 ongoing). 
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• Reduced City Hall contractual services by 7% or $292,000, which may result in the deferral of 
less critical maintenance activities and increased cycle times (savings of $292,000, ongoing).  

• Reduced City Hall security, resulting in decreased security presence at City Hall.  Service levels 
for vehicle check-out, issuing and replacing identification badges, and parking oversight will also 
be reduced (savings of $77,000 in 2010-2011, $88,000 ongoing). 

Effective use of state-of-the-art technology – Budget reductions over the past years have significantly 
constrained resources supporting the City’s technology infrastructure and operations.  In 2010-2011, 
the City will begin a multi-phase consolidation of all technology resources to achieve operational 
efficiencies throughout the organization.  The first phase will consolidate database administration, 
while subsequent phases would consolidate networks, servers, desktop support, and other systems.  
A new Senior Staff team has been developed to help guide and inform this process and to make 
decisions about technology infrastructure and maintenance for important day-to-day activities and to 
guide future technology investments.  In addition, the following reductions in the Information 
Technology Department were approached using a consolidation framework:  

• Reduced support for business applications management services, eliminating 3 of 11 positions 
(one position will be eliminated effective July 1, 2011).  These positions assist departments with 
technology decisions and project implementation, and eliminating them will better align 
management staffing levels with organizational capacity as fewer projects will be implemented 
given the current budget environment (savings of $322,000 in 2010-2011, $519,000 ongoing).  

• Reorganized Infrastructure Operations, eliminating 3 positions and reducing staff dedicated to 
the Housing Department.  Work will be reorganized to allow remaining technical managers to 
oversee Infrastructure Division workgroups (savings of $439,000 in 2010-2011, $474,000 
ongoing). 

• Right-sized Customer Contact Center staffing after call center consolidation and the 
implementation of the Integrated Billing System. Remaining staff (34 positions) will absorb the 
duties of these positions with minimal impacts (savings of $295,000 in 2010-2011, $313,000 
ongoing). 

• Eliminated 1.0 HelpDesk position as a result of a recent work order system upgrade and 
operational efficiencies with minimal impacts to existing service levels (savings of $146,000 in 
2010-2011, $146,000 ongoing). 

• Reduced Legacy Telecom phone system staffing from 4 to 2 positions to adjust for the reduced 
workload as a result of the transition to Voice over Internet Protocol (VoIP) (savings of 
$262,000 in 2010-2011, $287,000 ongoing). 

Despite resource and staffing reductions, this Adopted Budget aims to restructure and maintain the 
key strategic support functions necessary to deliver services to both City employees and residents.   



2 0 1 0 – 2 0 1 1  A D O P T E D  B U D G E T  M E S S A G E  

 

 

38 

CAPITAL BUDGET OVERVIEW 
 
The City’s capital investments planned over the next five years are well below levels experienced in 
recent years, but remain significant, with a 2010-2011 Adopted Capital Budget of $918 million and a 
2011-2015 Adopted CIP of $1.7 billion.  As a result of reduced construction-related taxes and 
substantial completion of Airport and General Obligation Bond projects, the 2010-2011 Adopted 
Capital Budget reflects a decrease of 11% from the 2009-2010 Adopted Capital Budget of $1.0 
billion.  From a five-year perspective, the 2011-2015 Adopted CIP is also 11% lower than the 2010-
2014 Adopted CIP of $1.9 billion.   
 
With this Adopted CIP, the City enters a new period of reduced, albeit still significant, capital 
investment following the Decade of Investment, which transformed much of the City’s public 
infrastructure.  Major improvements have been completed in the City’s libraries, parks, community 
centers, and public safety facilities, primarily as a result of voter-approved bond measures that, by 
the end of 2010-2011, will have funded a total of $599 million of improvements.  The expansion of 
the Airport will deliver a cost-effective facility that meets the needs of both customers and airlines, 
taking full advantage of current technologies.  The next several years will include substantial 
investments in the City’s water pollution control plant, sanitary sewer, and storm sewer 
infrastructure, designed to ensure continued safe and efficient facility operations, meet new and 
more stringent regulatory requirements, and add capacity to ensure economic development for 
future growth.     
 
Major Capital Investments 
 
The CIP is composed of 14 capital programs.  Following is a breakdown of the major programs: 

 
2010-2011 Adopted Capital Budget 
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In the 2011-2015 CIP, investments fund infrastructure improvements throughout the City including:  
libraries, parks, community centers, storm and sanitary sewer systems, airport, water pollution 
control plant, transportation systems, municipal water systems and public safety facilities.  These are 
the facilities that are visited and/or used by every resident of and visitor to San José.   
 
The Airport Capital Program remains the largest single component of the 2010-2011 Adopted 
Capital Budget.   The 2010-2011 Adopted Capital Budget for this program totals $328.3 million to 
complete the new terminal modernization, taxiway improvements, and non-terminal projects.   
 
In November 2000, General Obligation Bond measures were approved to support library projects 
($212 million) and parks projects ($228 million).  An additional $159 million in General Obligation 
Bonds was authorized by the voters in March 2002 to support Public Safety facilities.  The majority 
of these projects have been completed, with the remainder to be completed over the five-year period 
represented in this Adopted CIP.  Further discussions of these programs are detailed later in this 
transmittal letter. 
 
Significant investments in 2010-2011 totaling $129.3 million at the Water Pollution Control Plant 
were approved to ensure capacity and reliability of treatment plant processes.  Sanitary Sewer 
investments of almost $86 million are designed to rehabilitate the oldest City sewers and add 
capacity to meet future economic development needs.   
 
Unmet Infrastructure/Maintenance Needs 
 
As presented to the City Council on October 1, 2007 in the “Deferred Maintenance and 
Infrastructure Backlog Progress Report,” insufficient funding has created a gap between funding 
available and the resources necessary to maintain the overall condition of City infrastructure.  This 
includes the City’s building, parks, technology, traffic (streets, traffic lights, signs, and streetlights), 
and utility infrastructure.  The economic environment has exacerbated this funding gap and 
increased the funding need necessary to keep the City’s infrastructure well maintained.  The figures 
in this report were last updated and reported to the Transportation and Environment Committee in 
May 2010 with an identified $788 million backlog across the City, of which $444 million was for 
facilities supported by the General Fund.  Assuming this one-time backlog could be met, an ongoing 
annual investment of $43.1 million would be required from the General Fund to maintain and 
prevent degradation of the infrastructure for which the City is responsible.  This additional funding, 
given the current General Fund structural deficit as detailed in the 2011-2015 Five Year General 
Fund Forecast, is highly unlikely in the foreseeable future within the current revenue and 
expenditure structures.  
 
The City’s deferred infrastructure and maintenance needs are included in the General Fund 
Structural Deficit calculation.  The General Fund Structural Deficit Elimination Plan, released in 
November 2008 and last updated in February 2009 as part of the 2010-2014 Five-Year General 
Fund Forecast, identified strategies to address this deficit.  These strategies included a combination 
of cost savings, revenue, and service reductions/eliminations.  Without the combined  
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implementation of these three strategies identified in the General Fund Structural Deficit 
Elimination Plan, it is unlikely that the maintenance backlog will be reduced.  In fact, it is more likely 
that the backlog will continue to grow, unless proactive steps are taken and new funding sources are 
identified to fund the City’s infrastructure needs such as the $15.4 million in federal American 
Recovery and Reinvestment Act of 2009 funding.  With the majority of the infrastructure backlog 
traffic-related, street surface conditions will likely degrade further. 
 
In addition to the outstanding items for which the General Fund would be the primary or partial 
funding source, significant needs also remain for the City’s various Special Fund programs.  For 
example, as part of an Infrastructure Condition Assessment prepared for the Environmental 
Services Department in February 2007, total capital infrastructure needs for the Water Pollution 
Control Plant totaled approximately $1 billion.  In this Adopted CIP, a total of $278.2 million is 
allocated toward construction projects in order to begin to address these infrastructure needs.  A 
Plant Master Plan is underway which would provide the City with a phased program over the next 
30 years of recommended wastewater treatment facilities and management programs to 
accommodate planned growth and meet existing and future anticipated regulatory requirements. 
 
General Fund Operating Budget Impacts 
 
Over the past several years, strategies were implemented to defer or reduce operating and 
maintenance costs, with a particular focus on the General Fund.  These efforts included deferring 
the completion date for capital projects, using alternative staffing models, reducing the size of some 
facilities, developing joint library and community center facilities, and installing capital 
improvements that would reduce costs, such as energy efficient traffic signals.  In addition to these 
measures, on February 9, 2010, the City Council approved to place a hold on the design and 
construction of 12 new parks and recreation facilities through 2010-2011.  These projects will be 
reevaluated annually during the budget process.  As part of the 2010-2014 Adopted CIP, the 
opening of several projects was approved to be deferred in order to generate General Fund savings 
through avoidance of additional operating costs in the General Fund for 2010-2011.  As approved as 
part of the 2010-2011 budget, the opening of the South San José Police Substation will be deferred 
from March 2011 to September 2011, generating net cost avoidance of approximately $1.2 million 
(only security, fencing, and landscape maintenance was approved for 2010-2011).  Once the new 
South San José Police Substation is opened, it is projected to cost $2.6 million to annually to operate 
this facility. 
 
In addition, the opening of two libraries and one community center was delayed.  The opening dates 
for the Seven Trees and Bascom Branch Libraries were deferred from August and October 2010, 
respectively, to September 2011.  These deferrals result in a one-time net cost avoidance of $2.3 
million in the General Fund.  The Bascom Community Center was also deferred from October 2010 
to September 2011, generating $693,000 one-time cost avoidance in the General Fund.  These cost 
avoidance figures totaling approximately $4.2 million were calculated as part of the Five-Year 
General Fund Forecast released in February 2010. 
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General Fund Operating Budget Impacts  (Cont’d.) 
 
While the facility delays will reduce operating and maintenance costs in 2010-2011, these costs are 
substantial and will present significant funding challenges in the upcoming years.  These costs, which 
are summarized below in Table A, are estimated at $9.4 million in 2011-2012 and are projected to 
increase to $16.5 million by 2014-2015.   

 
Table A - Projected New General Fund Operating and Maintenance Costs  

(Cumulative) 
 
Project Title  2011-2012 2012-2013  2013-2014  2014-2015 
Communications Projects $ (19,000)  $ (19,000)  $ (19,000)  $ (19,000)
Fire Facilities   780,000    3,150,000    3,451,000   3,700,000
Library Facilities  4,629,000   5,621,000   6,186,000   6,255,000
Parks Facilities  1,238,000   2,464,000   2,635,000   2,695,000
Parks Facilities-Other Agencies  348,000   423,000   916,000  1,034,000
Police Facilities  2,349,000   2,601,000   2,690,000   2,761,000
Traffic Projects  63,000   74,000   76,000   79,000
Traffic Projects-Other Agencies  11,000   12,000   12,000   13,000

 

Total 
  

$ 9,399,000    

$  14,326,000    

$ 15,947,000    

$ 16,518,000
 

 
Green Building Implementation 
 
As part of San José’s Green Vision to position the City as a leader in sustainable design and set a 
community standard of environmental, economic, and social stewardship, this Adopted CIP 
includes major projects to achieve the goal of 50 million square feet of green buildings throughout 
San José.  The City Council adopted revisions to the City’s Green Building Policy in March 2007, 
requiring certain new building projects 10,000 square feet and over to achieve a minimum 
Leadership in Energy and Environmental Design (LEED) certification level of Silver, from a range 
of levels which include Certified, Silver, Gold and Platinum, with Platinum being the highest level 
designated by the United States Green Building Council (USGBC).  As part of this policy, the City 
Council also directed staff, wherever possible, to achieve a higher USGBC LEED certification level 
of Gold or Platinum.  Specific projects that were in progress or allocated in a CIP prior to the Green 
Building Policy changes in March 2007 were individually evaluated and approved by the City 
Council for other levels of green building certification.  Table B below summarizes the projects 
opening over the five-year period reflected in the 2011-2015 Adopted CIP with the associated green 
building certification.   
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Table B – Projects Targeting USGBC LEED Certification or Incorporating Green Building 

Principles 
 

Project USGBC LEED 
Bascom Library and Community Center Silver 
Educational Park Branch Library Silver 
Household Hazardous Waste Las Plumas Facility Silver 
Seven Trees Community Center and Library  Silver 
South San José Police Substation Silver 
Southeast Branch Library Silver 
Calabazas Branch Library* Certified 
Terminal B – Airport Certified 
Fire Station 36  Other** 
Consolidated Rental Car/Public Parking Garage – Airport Other** 

 
*  The Calabazas Branch Library scope changed from less than 10,000 square feet (best green building practices) to a 10,000 
square foot facility due to the addition of a community room.  
** “Other” includes projects pursuing best green building practices or projects where the achievable USGBC LEED level will be 
determined after finalization of the project scope and location.  
 
In order to help achieve San José’s Green Vision goal for green buildings, the Environmental 
Services, General Services and Public Works departments continue to pursue grant funding to 
implement energy efficiency improvements in existing City facilities.  These improvements would 
provide points necessary to certify existing buildings if funding becomes available to achieve the 
official certifications. The City is currently working with USGBC on a pilot Portfolio Program, 
which, when approved, will allow a more streamlined process for the certification of existing City 
facilities.  In addition, the City continues to pursue policies and practices to encourage green 
building within the private sector.  The recently adopted private sector Green Building Policy for 
new construction became effective in September 2009 and staff is now working on the next phase of 
this policy. 
 
Capital Program Overview by City Service Area 
 
As a framework for its performance-based budget, each of the 14 capital programs has been aligned 
to one of the six CSAs.  Following is a brief discussion of significant issues and projects included in 
the Adopted CIP, presented by CSA. 
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Community and Economic Development CSA 
 
The Community and Economic Development CSA includes the Developer Assisted Projects Capital 
Program.  This program supports the following CSA outcome: 
 

 Safe, Healthy, Attractive and Vital Community 
 
Developer Assisted Projects Capital Program   
 
The Developer Assisted Projects CIP reimburses residential developers for construction of major 
City streets and encourages the undergrounding of existing overhead utilities.  The objective of this 
program is to ensure that residential developments within San José include the construction of 
public improvements necessary to maintain or improve the infrastructure of the City.  Following are 
the major highlights and projects in this CIP: 
 

 Underground Utility Program:  The underground utility projects are prioritized based on several 
criteria, the most significant of which is the level of fee revenue that has been collected within 
the Underground District.   
 
The following projects are currently in design and expected to start construction in 2010-2011:   

 
− Delmas/Park (Delmas Avenue, San Fernando Street, Cahill Street, Auzerais Avenue) 
− Evergreen Park (Yerba Buena Road to San Felipe Road) 
− Monterey Highway (Willow Street to Curtner Avenue, including Cadwaller Plaza) 
− Stevens Creek Boulevard (Sterns Avenue to Calvert Drive) 

 
The following projects are currently under construction: 
 
− Guadalupe Gardens (bounded by Coleman Ave, Route 880, and Guadalupe River) 
− Jackson/Taylor (4th Street to 9th Street) 
− Market/Almaden (Reed Street, Pierce Avenue, Williams Road, Balbach Street, and Viola 

Avenue) 
− Park/Naglee (Naglee to Shasta Avenues, Park to Bascom Avenues) 

 
Environmental and Utility Services CSA 
 
The Environmental and Utility Services CSA includes the Sanitary Sewer System, Storm Sewer 
System, Water Pollution Control, and Water Utility System Capital Programs.  These programs 
support the following CSA outcomes: 
 

 Reliable Utility Infrastructure 

 

 Healthy Streams, Rivers, Marsh and Bay 
 

 Safe, Reliable, Sufficient Water Supply 
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Capital Program Overview by City Service Area  (Cont’d.) 
 
Environmental and Utility Services CSA  (Cont’d.) 
 
Sanitary Sewer System Capital Program 
 
The Sanitary Sewer System consists of approximately 2,200 miles of sewer mains ranging in diameter 
from six to 90 inches.  The system serves the City, as well as three other jurisdictions, and conveys 
sewage to the Water Pollution Control Plant.  The objectives of this capital program are to enhance 
sewer capacity to meet economic development; rehabilitate large diameter sanitary sewers; reduce 
water inflow and infiltration in sanitary sewers; improve local neighborhood sewers; and develop a 
city-wide sanitary sewer master plan.   
 
In this CIP, a 6% rate increase in the Sewer Service and Use Charge (bringing the fee from 
$372.00/year to $394.32/year) was approved for 2010-2011 and in out-years to ensure adequate 
funding for sanitary sewer and water pollution control operations and capital infrastructure projects.  
The out-year rates reflect the percentage up to which the Department will notice in accordance with 
Proposition 218 requirements.  Actual rate increases in the out-years will be evaluated during future 
budget processes.   
 
Following are the major highlights and projects in this CIP: 
 

 Lamplighter Relief Pump Station and Force Main:  $18.9 million is programmed in the CIP. 
 

 60-Inch Brick Interceptor, Phase VIA and VIB:  $18.8 million is programmed in the CIP.  
 

 Fourth Major Interceptor Phase VIIA:  $9.7 million is programmed in the CIP. 
 

 Inflow and Infiltration Reduction:  $9.5 million is programmed in the CIP. 
 

 Flow Monitoring Program:  $6.3 million is programmed in the CIP. 
 

 Spreckles Sanitary Sewer Force Main:   $4.3 million is programmed in the CIP. 
 

 Neighborhood Sewer Projects:  The following smaller sanitary sewer projects are programmed in this 
CIP to improve conditions in specific neighborhoods:  

 
- Almaden Expressway ($3.6 million) 
- Almaden Road ($1.3 million) 
- Blossom Hill Road ($500,000) 
- Coleman Road ($3.8 million) 
- Cropley Avenue ($2.0 million) 
- Curtner Avenue ($2.4 million) 
- Gold Street ($150,000) 
- Husted-Richland ($4.3 million) 

- Mackey Avenue ($1.4 million) 
- Midtown ($222,000) 
- Minnesota Avenue ($1.9 million) 
- Moorpark-Meridian ($2.0 million) 
- Myrtle Avenue ($1.8 million) 
- Race Street ($575,000) 
- University Avenue ($600,000) 

 
 



2 0 1 0 – 2 0 1 1  A D O P T E D  B U D G E T  M E S S A G E  

 

 

45 

CAPITAL BUDGET OVERVIEW  (CONT’D.) 
 
Capital Program Overview by City Service Area  (Cont’d.) 
 
Environmental and Utility Services CSA  (Cont’d.) 
 
Storm Sewer System Capital Program 
 
In accordance with the City’s General Plan, the goal of the Storm Sewer System CIP is to reduce the 
risk of drainage-related surface damage and protect the quality of storm water runoff.   The City is 
responsible for the design and construction of facilities for the conveyance of surface runoff in the 
City’s Urban Service Area adjacent stream channels.  However, the City is not responsible for the 
design and construction of flood control facilities and the modification and maintenance of stream 
channels, which are under the purview of the Santa Clara Valley Water District and the U.S. Army 
Corps of Engineers. 
 
Following are the major highlights and projects in this CIP: 
 

 Storm Drainage Improvements – Special Corridors:  $4.1 million is programmed in the CIP to improve 
local drainage issues and resolve storm water ponding complaints. 

 
 Storm Sewer Master Plan – City-Wide/North San José:  $3.9 million is programmed in the CIP to 

fund a three-year master planning effort for San José’s storm sewer system ($3.2 million) and a 
North San José specific plan ($725,000). 

 
 Storm Pump Station Replacement:  $2.4 million is programmed in the CIP to rehabilitate, 

reconstruct, or replace aging pump stations that require high maintenance. 
 

 Willow Glen – Guadalupe Phase III Storm Drain Improvements:  $1.5 million is programmed in the CIP 
for storm infrastructure in the Willow Glen neighborhood. 

 
 Upper and Lower Bird Avenue Storm Drain Improvements:  $1.1 million is programmed in the CIP for 

the storm improvements along Bird Avenue. 
 

 Outfall Rehabilitation:  $809,000 is programmed in the CIP to rehabilitate existing storm outfalls 
and install new storm outlets and associated pipes. 

 
Water Pollution Control Capital Program 
 
The San José/Santa Clara Water Pollution Control Plant (WPCP) is a regional wastewater treatment 
facility serving eight tributary sewage collection agencies, including municipalities and sanitary sewer 
districts.  This CIP focuses on preserving the WPCP infrastructure and capacity improvement 
projects.  The primary source of the program is the Sewer Service and Use Charge that also supports 
the Sanitary Sewer System Capital Program.  In order to maintain the program represented in this 
document, a 6% increase to this fee for 2010-2011 was approved.  This increase, as discussed earlier, 
will help improve Plant reliability and begin to address critical infrastructure needs identified by a 
recent infrastructure condition assessment study.  Following are the major highlights and projects in 
this CIP: 
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Water Pollution Control Capital Program  (Cont’d.) 
 

 Digester Rehabilitation:  This $64 million project includes structural rehabilitation to address cracks 
in the existing digestion tanks, and mechanical rehabilitation and/or replacement to restore 
digester performance and equip the receiving station for digesting grease.  Sludge digestion 
consists of using anaerobic bacteria and other microorganisms to break down complex organic 
materials present in raw sludge.  This process produces an inoffensive, easily dried sludge 
accompanied by a large reduction in volume.  In addition, gas produced from this process is 
used as fuel for onsite electricity generation.  Five out of 16 concrete digesters are currently non-
operational due to structural damage and a lack of an adequate mixing capability.  This project 
will rehabilitate four of the digester tanks and ensure reliability of the digestion facility. 
 

 Plant Electrical Reliability:  $64.9 million is programmed in the CIP for major upgrades and 
replacements of electrical systems.  This scope of work includes the replacement of substations 
and switches, modification of power distribution busses and cables, and construction of backup 
systems to improve safety and reliability.  Complete project costs are estimated to be $91.7 
million. 

 
 Plant Master Plan:  Funding of $3.4 million was approved in this CIP to continue a study ($7.8 

million total study) which would provide the Plant with a phased program of recommended 
wastewater treatment upgrades and management programs to accommodate planned growth and 
to meet existing and anticipated regulatory requirements through the year 2040.  This master 
plan is expected to be completed in 2010-2011. 

 
Water Utility System Capital Program 
 
The San José Municipal Water System provides water utility service to approximately 26,000 
customers in five areas within the City of San José:  Evergreen, North San José, Alviso, Edenvale, 
and Coyote Valley.  Projects approved in this CIP include the construction of new facilities, 
maintenance of existing infrastructure, and improvements to the Water Utility System facilities.   
 
Following are the major highlights and projects in this CIP: 
 

 Rehabilitation and Replacement Projects:  Several rehabilitation and replacement projects are 
scheduled in this CIP, including Bon Bon Drive Main Replacement ($1.0 million), Castleton 
Drive Main Replacement ($890,000), and Peppermint Drive Main Replacement ($1.3 million). 

  
 System Development Projects:  The Nortech Parkway East Loop Main ($719,000) is designed to 

provide more capacity and better system coverage.  
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Capital Program Overview by City Service Area  (Cont’d.) 
 
Neighborhood Services CSA 
 
The Neighborhood Services CSA includes the Library and Parks and Community Facilities 
Development Capital Programs.  These programs support the following CSA outcomes: 
   

 Safe and Clean Parks, Facilities and Attractions 
 

 Vibrant Cultural, Learning and Leisure Opportunities 
 
Library Capital Program 
 
The City’s library system has been undergoing a major 
transformation as a result of the November 2000 voter-
approved bond measure that approved the issuance of $212 
million in General Obligation bonds to improve the branch 
library system over a ten year period.  This bond measure 
provided funding for the reconstruction or replacement of 14 
of the 17 existing branches and the construction of six new 
branches in under-served neighborhoods.  Following are the 
major highlights and projects in this CIP: 
 

 Library Bond Projects:  Over the course of the 2011-2015 
Adopted CIP, the build-out will be completed with the 
scheduled opening of two new branches and completion 
of three expansion/relocation projects.  Listed below are 
the new and renovated branches that will be completed 
over this five-year period with the current scheduled 
opening date noted. 
 
New Branches  
- Bascom (opening deferred to 3rd Qtr. 2011) 
-    Southeast (opening pending site acquisition) 
 
Renovated Branches 
- Calabazas (opening 4th Qtr. 2011) 
-    Educational Park (opening 3rd Qtr. 2011) 
-    Seven Trees (opening deferred to 3rd Qtr. 2011) 
 

 Seven Trees and Bascom Branch Libraries Opening Deferrals:  As previously mentioned, the Adopted 
CIP includes a delay in the opening of the Seven Trees and Bascom Branch Libraries from 
August and October 2010, respectively, to September 2011.  These deferrals result in net cost 
avoidance of $2.3 million in the General Fund (costs for security, fencing, and landscape 
maintenance were approved for 2010-2011).   
  
 

East San José Carnegie Branch Library 
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Neighborhood Services CSA  (Cont’d.) 
 

 Fixtures, Furniture and Equipment:  The 2011-2015 Adopted CIP allocates $2.2 million in the 
Library Construction and Conveyance Tax Fund towards the purchase of fixtures, furniture and 
equipment over the next five years for new facilities funded by bond proceeds and includes a 
reserve of $882,000 for any unanticipated needs that may arise and for branches completed after 
2010-2011.  

 
 New Branch Opening Day Collections:  The 2011-2015 Adopted CIP includes $1.3 million in funding 

for the purchase of New Branch Opening Day Collections to supplement current collections, 
which are moved from closed branches, and contribute toward full new collections at new 
branches.     

 
 Acquisition of Material:  The 2011-2015 Adopted CIP includes $20.7 million for the purchase of 

new materials.   
 
Parks and Community Facilities Development Capital Program 

 
The Parks and Community Facilities Development Capital 
Program plans for and implements the acquisition, 
development, and protection of parks, recreation facilities, and 
open space to maintain a high quality of life in San José.  
Under the direction of the Parks, Recreation and 
Neighborhood Services Department, the program provides 
oversight of the planning and development for approximately 
3,500 acres of parks (regional/city-wide and 
neighborhood/community) and open space in the City’s 
sphere of influence.   In addition, the City has plans for 
construction of a trails and greenways system that will provide 
a 100-mile network of hiking, biking, jogging, and equestrian 
trails along the Guadalupe River, Coyote Creek and Los Gatos 
Creek, Penitencia Creek, San Tomas/Saratoga Creek, and all 
major feeder streams. 

 
The program is managed through the use of 17 funds, 

including 10 Parks Council District Construction and Conveyance (C&C) Tax funds, the Parks City-
Wide C&C Tax Fund for city-wide/regional facilities, the Parks and Recreation Bond Projects Fund, 
and five special purpose funds, as well as contributions from the General Fund and the San Jose 
Redevelopment Agency.   
 
The City’s Construction and Conveyance Tax revenue and park impact fees historically have been 
the primary source of support for this capital program.  However, over the last decade, the Parks 
  

Seven Trees Community Center 
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Parks and Community Facilities Development Capital Program  (Cont’d.) 
 
and Recreation Bond Projects Fund has provided a significant amount of resources to address 
capital needs in the City’s various park facilities.  On November 7, 2000, City voters approved 
Measure P, a $228 million General Obligation Bond for parks and recreational facilities 
improvements.   
 

 Parks Bond Projects:   The 2011-2015 Adopted CIP 
allocates $35.1 million towards the 
implementation of the Parks Bond Program.  
Over the course of this five-year CIP, a 
community center and soccer and softball fields 
will be developed.  
 
Listed below are the Parks Bond Projects in the 
Adopted CIP with the opening date noted: 
 
− Bascom Community Center – Multi-Service 

(opening deferral to 3rd Qtr. 2011) 
− Seven Trees Community Center – Multi-

Service (opening 3rd Qtr. 2010) 
− Trail: Guadalupe River Reach VI (Woz Way to Virginia Street) (4th Qtr. 2010) 
− Soccer Complex (TBD)  
− Softball Complex (TBD) 

 
 Bascom Community Center Opening Deferral:  As previously mentioned, the Adopted CIP includes 

the delay in the opening of Bascom Community Center from October 2010 to September 2011, 
generating $693,000 cost avoidance in the General Fund (costs for security, fencing, and 
landscape maintenance were approved for 2010-2011).   
 

 Park Trust Fund:  The 2011-2015 Adopted CIP includes funding of $73.2 million in the Park 
Trust Fund, which has been allocated to various projects and reserves.   It should be noted that 
this fund has $19.5 million of unallocated PDO/PIO funds.  Staff is currently exploring options 
to allocate these funds within the five-year requirement as required per the San José Municipal 
Code.   As uses are identified, projects will be brought forward through the annual budget 
process. 

 
 

Coyote Creek Trail Gateway 
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Public Safety CSA 
 
The Public Safety CSA includes the Public Safety Capital Program, which supports the following 
CSA outcome: 
 

 The Public Feels Safe Anywhere, Anytime in San José  
 
Public Safety Capital Program 
 
The objective of the Public Safety Capital Program is to provide, maintain, and improve facilities 
and equipment that support the delivery of effective emergency services to residents and visitors.   
The construction of a new police substation, three new fire stations, renovated 9-1-1 
communications dispatch center, and the remodel, rebuild, and relocation of several existing fire 
stations will provide the infrastructure to help meet this goal.   
 
The major investment in Public Safety infrastructure included in this CIP is made possible because 
the voters in San José supported investments in these facilities.  On March 5, 2002, 71.7% of voters 
approved Measure O, the “9-1-1, Fire, Police, Paramedic and Neighborhood Security Act.”  This 
bond measure authorized the City to issue General Obligation Bonds in an amount not to exceed 
$159 million to fund both Police and Fire Department capital improvements.  The projects funded 
by the Neighborhood Security Act Bond Measure are scheduled to be completed during this five-
year period.   
 
Following are the major highlights and projects in 
this CIP: 
 

 Public Safety Bond Projects:  
 

− Fire Station 19 – Relocation (Piedmont) 
(opening 3rd Qtr. 2010) 

− Fire Station 2 – Rebuild (Alum Rock 
Avenue) (opening 3rd Qtr. 2010) 

− Relocate Station 24/Construct Station 36 
(Silver Creek/Yerba Buena) (opening 3rd 
Qtr. 2011)  

− South San José Police Substation (opening 
deferred to 3rd Qtr. 2011) 

− Construct Fire Station 37 (Willow Glen) 
(opening 3rd Qtr. 2012)  

− Relocate Fire Station 21 (White Road) (opening 1st Qtr. 2013) 
 
 
 
 
 
 
 

Fire Station 12 - Calero 
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 South San José Police Substation Opening Deferral:  As previously mentioned, the CIP includes 
delaying the opening of the South San José Police Substation until September 2011 to coincide 
with the fall 2011 sworn shift change to avoid operating and maintenance costs of $958,000 
assuming minimal staffing levels in 2010-2011 with an ongoing annualized cost of approximately 
$2.5 million.  Approximately $189,000 was approved to be used in 2010-2011 for fencing, 
security and maintenance of the Substation after construction is completed, while the facility 
remains vacant.   

 
 Driver Safety Training Center:  The Driver Safety Training Center facility is intended to provide a 

state-of-the-art training environment.  Design and environmental review began during the 
summer of 2006.  However, the majority of funding for this $8.8 million project was shifted to 
the South San José Police Substation due to funding constraints.  The Police Department still 
has a need for a Driver Safety Training Center, but an alternate funding source will need to be 
identified to complete the project. 

 
 Fire Vehicle Replacement and Equipment:  Funding from the Fire Construction and Conveyance Tax 

Fund and the General Fund continues to support many of the infrastructure needs in the Fire 
Department, including fire apparatus replacement and repair, facilities improvements, hose 
replacement, emergency response maps, handheld radios, heavy rescue airbags, traffic control 
equipment, general tools and equipment, computer replacement, records management, and data 
analysis. 

 
Transportation and Aviation Services CSA 
 
The Transportation and Aviation Services CSA includes the Airport, 
Parking, and Traffic Capital Programs.  These programs support the 
following CSA outcomes: 
 

 Provide Safe and Secure Transportation Systems 
 

 Provide Viable Transportation Choices That Promote a Strong Economy 
 

 Travelers Have a Positive, Reliable and Efficient Experience 
 

 Preserve and Improve Transportation Assets and Facilities 
 

 Provide a Transportation System That Enhances Community Livability 
 
Airport Capital Program 
 
The Airport Capital Program’s vision statement is to provide the best 
service to its customers, community and business partners.  This 
Adopted CIP totals $478.8 million and includes investments based on the amendments to the

Terminal B 
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Airport Master Plan approved by the City Council in June 2006.  This Airport Master Plan 
recognized that air passenger demand originally projected for 2010 would likely not be achieved until 
2017 and that in order to maintain reasonable rates and charges, the Master Plan would need to be 
limited to approximately $1.5 billion.  Because of persistent decreases in passenger levels at the 
Airport, resultant declines in operating revenues and availability of grant funding, several projects 
were eliminated or deferred in 2009-2010.  The current CIP reflects this ongoing trend with 
additional project deferrals and budget reductions.  
 
Following are the major highlights and projects in this CIP: 
 

 Airport Public Art:  Permanent artworks include three sculptures to be constructed in the new 
terminal: a suspended piece in the arrivals hall, a robotic work in the mezzanine area, and the 
eCloud.  The fourth of the permanent, iconic artworks is the 1,200-foot-long “Hands” 
installation on the façade of the consolidated rental car garage.  Several artworks in the rotating 
program have been commissioned and will be installed throughout the Airport.  Funding in the 
amount of $3 million that would be programmed in this CIP to meet the Public Art Council 
policy will be deferred until passenger activity reaches 12.2 million.   

 
 Taxiway W Improvements:  Funding of $51.2 million was approved in this CIP to extend the 

Taxiway W from Taxiway C to the end of Runway 29.  This reflects an overall reduction in 
funding of $37.7 million to the Taxiway W Improvements project due to refined cost estimates 
and the rephasing of the project from five to seven phases. 

 
 Non-Terminal Area Projects:  Funding of $13.2 million is included in this Adopted CIP for 

improvements of aviation support facilities such as hangars, light maintenance facilities, airline 
provisioning, fuel truck maintenance and storage, cargo operations, and other aviation support 
services developed and provided by third parties.  

 
Parking Capital Program 
 
The Parking Capital Program’s primary responsibilities are to develop new parking facilities, 
maintain and improve existing facilities, and upgrade and replace both on-street and off-street 
parking equipment.   
 
Projects in the Parking Capital Program are funded from parking meter and facility revenues that 
exceed the amount needed for ongoing operations and maintenance.  As a result of declining 
revenues, the expansion of parking incentives to existing businesses in the Downtown, and the 
approved loan to the San Jose Redevelopment Agency (SJRA) for the Fourth and San Fernando 
Parking Garage, investments were approved at significantly reduced levels.  Following are the major 
highlights and projects in this CIP: 
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 Loan to the Redevelopment Agency:  In the 2011-2015 Adopted CIP, $5.1 million is allocated to 
continue a loan to SJRA.  In March 2010, the City Council approved a loan to the SJRA of $1.7 
million for the second debt service payment in 2009-2010 on the Fourth and San Fernando 
Parking Garage.  In addition, $3.4 million in 2010-2011 and $1.7 million in 2011-2012 are 
programmed to fund the loan to the SJRA for debt service payments for the same parking 
garage.  An agreement between the City and the SJRA calls for a full repayment of this $6.8 
million loan to the Parking Capital Development Fund in 2015-2016; however, this may change 
due to City and SJRA priorities at that time. 

 
 Minor Parking Facility Improvements:  The Adopted CIP includes $1.4 million for preventative work 

including structural repairs, waterproofing, railing and staircase replacement, lighting 
improvements, security camera replacements, signage, striping, and painting improvements. 

 
 Garage Elevator Upgrades:  The Adopted CIP includes $1.0 million to upgrade the garage elevators 

at the Market Street Garage and Third Street Garage. 
 

 Revenue Control Upgrades:  The Adopted CIP includes $1.5 million to provide funding for 
replacement and upgrades to parking access and revenue control equipment at several 
downtown garages and surface lots. 

 
Traffic Capital Program 
 
The mission of the Traffic Capital Program is to implement a safe, efficient, and environmentally 
sensitive surface transportation system, consistent with the goals and policies of the City’s General 
Plan.  In the 2011-2015 Adopted Traffic CIP, $177.3 million is allocated for the purposes of 
expanding and enhancing the transportation system.  These resources are programmed to ensure 
that the transportation system supports the economic competitiveness of San José and provides 

residents with safe and attractive street facilities in their 
neighborhoods.   
 
The investments approved as part of the 2011-2015 
Adopted CIP include funding for the City’s local 
system expansion ($7.7 million); safety and efficiency 
projects ($35.3 million); North San José projects ($1.7 
million); support for the City’s contribution to regional 
system expansion ($13.0 million); maintenance and 
rehabilitation activities including bridge and pavement 
maintenance ($34.9 million); activities that promote 
community livability including land management, weed 
abatement, the under-grounding of City utilities, and 
monitoring of environmental mitigation sitesSeven Trees Sidewalk Improvements 
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($4.2 million); local and regional planning and engineering activities ($16.3 million); project and 
program support ($7.8 million); reserves ($21.8 million); transfers ($33.4 million); and fund balance 
($1.3 million).    
 
Following are the major highlights and projects in this CIP: 

 
 Regional System Expansion:  The Adopted CIP supports the expansion of the regional freeway and 

transit systems.  It is anticipated that over $6.1 billion in regional improvements will be 
constructed over the next ten years funded from State and federal funds.  Some of the expected 
regional transportation improvements include the BART Extension to San José, the Route 
280/880/Stevens Creek/Winchester Upgrade, the Route 101/Tully/Capitol Upgrade, Diridon 
Area Expansion, and the California High Speed Rail.  The Adopted CIP allocates City funding 
for pre-development activities associated with the majority of these projects. 

 
 Safety and Efficiency:  The Adopted CIP allocates $35.3 million towards projects and programs that 

improve the operational efficiency and safety of the City’s transportation network. Intelligent 
Transportation Systems (ITS) projects will continue in order to provide improvements that 
focus on operational enhancements.  A total of $6.6 million, of which $4.7 million is grant 
funded, will be used for the construction of a Transportation Incident Management Center 
which enables the monitoring and management of traffic as well as provide traffic information 
to both emergency responders and motorists.  Continuation of a $15 million Proposition 1B 
grant for the Traffic Signal Communications and Synchronization project is also included in this 
CIP.  This project allows the City to rehabilitate aging traffic signal equipment and to build-out a 
city-wide, state-of-the-art signal timing and traffic management system to optimize traffic flow, 
reduce vehicle emissions, and improve air quality. 
 

 Pavement Maintenance:  A combined total funding of $86.7 million was approved in both the 
Operating and Capital Budgets over the next five years for pavement maintenance.  The majority 
of these funds are anticipated to come from State and federal grant programs such as Gas Tax – 
Pavement Maintenance and the federal pavement maintenance grant program.  A transfer of 
Gas Tax – Pavement Maintenance funds from the Construction Excise Tax Fund to the General 
Fund of $21.0 million over the five-year period was approved to support residential street sealing 
activities in order to retain that service despite the General Fund facing a significant shortfall in 
2010-2011.  In order to fund this additional transfer, decreases to the funding available for 
contractual street sealing for residential streets is necessary to offset this action, resulting in a 
decrease of 5.8 paved miles annually for these types of streets. 
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Strategic Support CSA 
 
The Strategic Support CSA includes the Communications, Municipal Improvements, and Service 
Yards Capital Programs.  These programs support the following CSA outcomes: 
 

 Safe and Functional Public Infrastructure, Facilities and Equipment 
 

 Effective Use of State-of-the-Art Technology 
 
Communications Capital Program 
 
The guiding objective of the Communications Capital Program is the provision of reliable, necessary 
public safety and non-public safety-related communications equipment for all City employees who 
need this equipment to perform their job duties.  A summary of the major projects in this CIP is 
provided below. 
 

 Communications Equipment Replacement and Upgrade:  $3.8 million was approved in this CIP for the 
equipment replacement and upgrade project which entails replacing a large portion of the 
communications equipment, including radios and fixed point base station equipment, over the 
next five years.     

 
 City-Wide Trunking Radio System:  $1.5 million was approved in this CIP to provide matching 

funds for a trunked radio system in which groups of users are given a logical talk-group to share 
for their communications, rather than a dedicated radio frequency.  If additional grant funds are 
secured, this project will maximize available capacity in order to increase public safety 
communication needs.  

 
Municipal Improvements Capital Program 
 
The Municipal Improvements Capital Program provides capital improvements for City facilities that 
are not funded in other capital programs.  The General Fund typically supports these projects, 
however, for 2010-2011 $350,000 was approved to be funded from Integrated Waste Management 
Fund late fees.  The 2011-2015 Adopted CIP includes the following ongoing allocations:  Closed 
Landfill Compliance ($2.0 million); Unanticipated/Emergency Maintenance ($1.0 million); HP 
Pavilion Repairs ($990,000); and Fuel Tank Monitoring ($295,000).   
 
Service Yards Capital Program 
 
The objective of the Service Yards Capital Program is to maintain and improve the existing 
conditions at the Service Yards by implementing projects to reduce safety hazards, increase 
efficiencies, and provide necessary equipment and materials for operations.  While ongoing funding 
is allocated to address general capital improvement needs, the majority of funding in this capital 
program is set aside for the payment of debt service on the Central Service Yard Phase I and II 
improvements. 
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 Central Service Yard Phase I Debt Service:  An allocation of $8.4 million is included for the payment 

of debt service for the Central Service Yards Phase I Debt Service. This payment, normally 
funded by the General Fund, will be partially paid for by the Service Yards Construction and 
Conveyance Tax Fund ($1.0 million) in 2010-2011 in order to generate General Fund savings.  

 
 Sale of Main Yard:  The sale of the Main Yard in Japantown is assumed to repay a portion of the 

outstanding commercial paper debt from the Central Service Yard Phase II project.  As a result 
of the economic slowdown, the assumed date of sale of the Main Yard has been deferred to 
2014-2015.  The Adopted CIP includes $3.8 million for the interest-only payment of Central 
Service Yards Phase II Commercial Paper costs necessary until the Main Yard sale is completed.  
It should be noted, however, should the sale of the Main Yard be delayed beyond 2014-2015 or 
interest rates paid on commercial paper increase dramatically, the Service Yards Construction 
and Conveyance Tax Fund may not have sufficient funding to sustain the long-term debt service 
payments related to Phase II that would begin in 2014-2015.  As a result, if revenues do not 
increase, a reprioritization of projects in future years may be necessary. 

 
CONCLUSION 

Formulating the 2010–2011 Adopted Operating Budget was an extraordinary challenge.  The City 
had never been confronted with a budget deficit of this magnitude.  We have successfully closed the 
largest General Fund shortfall in the City’s history by achieving total compensation reductions from 
8 of 12 employee units (approximately 30% of the workforce), improving our service delivery 
models to reduce costs, reducing or eliminating services, asking our residents to pay more for 
services or increase taxes, and prudently using reserves and funding shifts.   

Nevertheless, the reductions in this document are having a profound affect on our ability to serve 
the San José community, and the number of positions approved for elimination is sobering.  It is 
also important to keep in mind that, even with the reductions in this budget, the General Fund 
budget of $954 million and net $2.7 billion in all funds are available in 2010-2011 to continue 
providing a comprehensive mix of services.  This plan maintains the sound financial discipline that 
has allowed us to manage the organization and our service delivery through the past eight years of 
economic difficulties. 

I want to express my profound appreciation to our City workers who have displayed such a high 
degree of professionalism and commitment even as we enter our ninth year of service reductions 
which resulted in over 400 employees learning a new job within our organization and over 200 of 
our employees losing employment with our City.   

My appreciation also goes out to all of the dedicated City employees who have worked on the 
development of this budget throughout the process.  In particular, I want to acknowledge the 
administrative staff in City departments, as well as the staff of the City Manager’s Budget Office,
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who all work tirelessly for uncountable hours and contribute so much to the preparation and
production of this budget document and setting a fiscally prudent path for 2010-2011 for our
organization.

While the actions contained in this budget will confront the community, the City Council and our
workforce with difficult changes, they collectively preserve the most essential services we provide as
a City and avoid adding to San Jose's significant budget problems. It is critical that we remain
focused and disciplined as we confront the challenges of the foreseeable future, so that we continue
to address the City's structural deficit and emerge as a fmancially stronger and healthier government
in the future.
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This Attachment is intended to provide a
more detailed summary of the key actions
taken to balance the 2010-2011 Adopted
General Fund Budget. Significant revisions to
the February 2010 Forecast Base Budget, as
well as the key elements of the strategy to
bring the General Fund into balance in the
Adopted Budget are described.

In February 2010, the Administration
presented to the City Council formal
projections for the 2010-2011 General Fund
budget as part of the 2010-2011 City Manager's
Budget Request & 2011-2015 Five-Year Forecast
and Revenue Prqjections document. The 2010
2011 "base-case" projections in that
document estimated a 2010-2011 General
Fund shortfall totaling approximately $116.2
million. This shortfall represented the gap
between projected 2010-2011 General Fund
resources and the expected cost of current
services in next year's terms, as well as several
Council "committed" augmentations (e.g., the
costs of operating and maintaining new
facilities). In addition to the basic General
Fund shortfall, it was noted that an additional
shortfall of about $3.3 million existed in the
cost-recovery development-related fee
programs in the General Fund.

Subsequent to the release of the February
Forecast and based on updated information, a
number of revisions to both expenditures and
revenue estimates were made, which
constituted the Revised Forecast Base
Budget included in the Adopted Budget.

The revisions to the Base Budget included a
series of changes that produced a very small
reduction in General Fund sources and a very
small decrease in overall costs. These changes

1

resulted in a slight decrease of $0.2 million to
the estimated General Fund shortfall, bringing
the revised deficit to $116.0 million. This is
the amount that was addressed by the
Proposed Budget balancing plan. These
adjustments to the Base Budget are described
in more detail below.

In addition to developing a strategy to
eliminate the basic $116.0 million shortfall, a
separate strategy was brought forward to
address the shortfall ($2.5 million) projected
for the General Fund cost-recovery
Development Fee Programs. This was down
by $0.8 million from the $3.3 million shortfall
previously identified due to updated overhead
rates issued by the Finance Department, lower
office space costs due to a smaller workforce,
and a continuing weakening in development
related revenues. In order to isolate the fee
program problem and ensure that solutions
were made specific to those fee programs,
that gap is listed and discussed in this
document separately from the basic General
Fund shortfall. The Development Fee
Programs are directed by City Council policy
to recover 100% of the cost of development
review and inspection. The February Forecast
assumed that consistent with that policy, these
fee programs would develop a strategy that
would completely address this shortfall. The
Proposed Budget includes such a strategy.
Including the fee program shortfall, therefore,
the total gap addressed in the Proposed
Budget was $118.5 million.

The 2010-2011 Proposed Budget contained a
set of actions that increased both overall
General Fund sources (by a total of $56.6
million), and decreased net costs (by $61.9
million). The changes in sources included two
major components: additional 2010-2011
Beginning Fund Balance generated from
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reserves and expenditure savings in 2009-2010
($15.5 million) and the addition of $41.1
million in revenues and transfers from other
funds to be generated in 2010-2011.

The expenditure decrease of $61.9 million was
the net impact of two components:
expenditure reductions of $88.2 million offset
by $26.3 million in proposed augmentations.
The proposed reductions of $88.2 million
included position, non-personal/equipment,
and city-wide expenses eliminations ($74.1
million), as well as total compensation
reductions of 5% (Unit 99/82) ($1.3 million),
funding shifts ($5.3 million) and use of
reserves ($7.5 million). The $26.3 million
proposed additions included funding for an
Unemployment Insurance Reserve to address
the increase in unemployment insurance
claims that would result from the elimination
of over 960 positions ($9.5 million),
reallocation of select Healthy Neighborhood
Venture Fund activities to the General Fund
($6.6 million), new facilities operations and
maintenance ($0.3 million), City Council

direction for an Essential Services
Preservation Fund ($0.5 million), technology
and capital infrastructure maintenance
activities ($2.7 million), and miscellaneous
activities ($6.7 million). The result was a
balanced 2010-2011 General Fund Proposed
Budget of $871.3 million.,

From the release of the Proposed Budget to
the final adoption of the budget, additional
revisions totaling $82.8 million occurred. The
largest component of the increase was the
rebudget of 2009-2010 funds ($74.8 million)
to be carried forward to 2010-2011 to
complete various projects. The Adopted
Budget balanced approximately 83% of the
total shortfall of $118.5 million with ongoing
solutions. The amount balanced with one
time solutions was $20.5 million.

The following Table I displays the overall
projections for the 2010-2011 General Fund
as they changed between the February
Forecast and the Adopted Budget. The
specific elements of the Administration's
approved budget balancing strategy are
summarized in Table II.

Table I
2010-2011 ADOPTED OPERATING BUDGET

Forecast To Adopted Budget Reconciliation

"",!:~,!?,~~,~~",!:?,~~,~,~,~!.,,""""""""""""""""""""""""""""""""""""""""""""""..I.""""""""""",~".,~.!,?,:.2.~""""""""""""""""""""""""",~""2.~~":.!.Q"""""""""""""""""",,,,(~,,"!!~.:.!.~.>."""""""""",,
"."."."""""".".".""."."".".""".""."."""".".".""."""."."""".""~,?~,~~~.~,~."~.~Y.?:~,~?,?:,~.".".."." """..."",,.,,"""(!,:"!.~2 "...."" "" " ".".""".",,.,,,,(!,,:,~,?2"."."""".""""l..."."."".""".""" .."..."...."9..:}"1.,, ,,..."."."."
" ~~y'~~,~.~.".~.~.!,~,~.~.~,!".(~,~.".!~.~,,},~p.,~,~.!) ".."" "."." "" """""."""'~!~.:.7.~ ".,,,, " "."." ".".""""2.~.Q":.7.,~".".,,.,,",,.,,.,," """"."""".".".<!!~,~.Q.?l.. """.."".."

Development Fee Program Impact N/A 2.49 (2.49)
".""""".".""."."."."".".""......."."""".""."."."."."."."."."""."""".".".".."."......" ....."."""."."."."."".".".".".""""""""1'"''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''"""""'T"""""'"''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''.''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Revised Forecast (with fee impact) 814.76 I 933.27 (118.51)

:~~~~~~~~~~~~~~~;~~~~~~~~~~::~~~~~I~~~~~~~~~~~~;~::::~ ~~I~~~~::;:-~~~il(~~~~:~~~~~~~~~~~~~~~~~~~~~
2010-2011 Ado ted Bud et I $ 954.10 I $ 954.10 I $ 0.00

2
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As discussed above, following the issuance of
the February Forecast, detailed analysis of the
status of General Fund revenues and
expenditures continued. Based on this
review, a series of changes to the Forecast
Base Budget estimates for both sources and

uses were incorporated into the Proposed
Budget in the form of a Revised Forecast
Base. This Revised Forecast Base Budget (no
Development Fee Program impact) resulted
in a revised shortfall estimate of $116.0
million, slighdy reduced ($0.2 million) from
that shown in the February Forecast.

REVISED FORECAST SUMMARY OF CHANGES

Revisions to the source estimates contained in the February Forecast that were incorporated into the
Revised Forecast included the following:

Sources

Transfers and Reimbursements
Licenses and Permits
Telephone Line Tax
Revenue from Local Agencies
Fines, Forfeitures, and Penalties
Miscellaneous Revisions

Net Change in Sources

Revision

($ 1,285,000)
(207,000)
(175,000)
290,000
168,000
27,000

($ 1,182,000)

Since the release of the February Forecast, changes to the General Fund uses included:

Uses

Retirement Rate Adjustments
Contractual Services
Miscellaneous Revisions

Net Change in Uses

Following is a brief description of the Revised
Forecast changes in General Fund revenues:

• The Transfers and Reimbursements
category decreased by $1.3 million. This
reflected a decrease of $1.0 million to the
estimated transfers of interest earnings
from other funds based on actual
collection trends and expected interest
earnings rates; a decrease of $242,000 to
the overhead earnings assumption; a
decrease of $29,000 to the transfer from
the Convention and Cultural Affairs Fund

3

Revision

$ (1,151,000)
(118,000)

(52,000)

$ (1,321,000)

based on a revised reimbursement-related
cost estimate; a decrease of $21,000 to the
transfers from the Airport Operations and
Maintenance Fund for Police and Fire
Services based on revised reimbursement
related cost figures; and a $1,000 decrease
to reimbursements from the Deferred
Compensation Fund.

• The Licenses and Permits category
decreased by $207,000 based on current
collection trends. This reflected lower
revenue estimates for the Business Tax
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($250,000), Fire Permits ($40,000),
Cardroom Table Fees ($3,000), and
Multiple Housing Permit Transfer Fees
($2,000), partially offset by increases to
the Building Permits ($51,000), Multiple
Housing Occupancy Permits ($27,000),
and Miscellaneous ($10,000) categories.

• The Telephone Line Tax category
decreased by $175,000 reflecting
collection experience year-to-date in 2009
2010.

• The Revenue from Local Agencies
category increased by $290,000 to reflect a
correction to the anticipated
reimbursement from the San Jose
Redevelopment Agency for Blight
Abatement Services provided by the
Department of Transportation ($261,000)
and a net increase to anticipated
reimbursements from the County of Santa
Clara ($29,000).

• The Fines, Forfeitures, and Penalties
category increased by $168,000 to reflect
higher estimates for Labor Compliance
Penalty Revenue ($150,000) and Fire
Administrative Citations ($18,000)
categories.

• A variety of other revisions resulted in a
net increase of $27,000. These included
downward adjustments to the Revenue
from the State of California category
($177), a net increase to the Departmental
Charges category ($30,000), and a
decrease to the Other Revenue category
($3,000).

4

Revisions to the projected 2010-2011
expenditure levels included the following:

• A reduction to Personal Services costs to
reflect the retirement rates approved in
March 2010 for the City's contribution to
its two retirement plans ($1.2 million).

• A recent effort to renegotiate contracts
for services and purchase of supplies and
materials which resulted in additional
savings ($118,000).

• Finally, all Base Budget expenditure
estimates for all departments were
carefully re-examined during the time
between the February Forecast and the
issuance of the Proposed Budget. This
review resulted in a series of
miscellaneous changes which resulted in
a decrease of $52,000 in the General
Fund.
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As summarized in Table II and discussed
below, the budget balancing strategy

developed by the Administration closed a
$118.5 million General Fund shortfall and
resulted in a balanced 2010-2011 General
Fund Proposed Budget totaling $871.3
million.

Table II
2010-2011 PROPOSED OPERATING BUDGET

General Fund Funding Requirements and Balancing Strategy (in $OOOs)

2010-2011 General Fund Shortfall
:r>~ve~<>'Pl11~l1tFeep~() ram Il11P~ct

'. Revised Forecast .'. .... ..

2010-2011 On

($ 116,016) ($ 116,016)
( ~,49~) ( ~.4~2)

($118,508) ,"'($ J18,508)

Available Fund Balance:
Retiree Healthcare Funding Liability Reserve $ 4,776 $ 0
Future Capital Projects FF&E Reserve 2,398 0
2009-2010 Other Reserves/Program Savings 8,343 1,086

Transfer from Other Funds/Healthy Neighborhoods Venture Fd 23,551 11,305
Fee and Fine Increases/Activity Level Adjustments 2,444 1,195
Miscellaneous 15,038 2.476

Subtotal Additional Resources $ 56,550 $ 16,062

t.IseofEunds··
Position Eliminations/Overtime $ ( 64,622) ($
Employee Compensation Reductions (Unit 99/82 and Appointees) (1,257)
Non-Personal/Equipment and City-Wide Expenses (9,469)
Funding Shifts to Other Funds (5,272)
Development Fee Programs (123)
Use of Reserves (Committed Additions) (7,518)
Unemployment Insurance Reserve 9,500
Healthy Neighborhoods Venture Fund-Related Activities 6,652
Technology & Capital Infrastructure Maintenance 2,661
City Council Direction (Essential Services Preservation Fund) 500
New Facilities Operations & Maintenance 301
Miscellaneous Additions (primarily reserves / revenue supported) 6,689

Fundin Chan es $

5
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Specific City Council direction regarding the
preparation of the Proposed Budget was
provided in the Mqyor's March Budget Message for
Fiscal Year 2010-2011 (see Appendices Section
of this document). The details of the specific
directions of that Message and the responses
contained in this budget are provided in
Attachment B. Attachment C contains
information regarding the status of City
Auditor recommendations with funding
impacts and Attachment D contains a Tier 2
General Fund Budget Proposal summary.

Following is a brief discussion of the key
elements of the budget balancing actions that
were included in the Proposed Budget. Much
more detailed descriptions of these elements
are provided elsewhere in this document or in
the 2010-2011 Fees and Charges document
that is published under separate cover.

Source of Funds

From the Revised Forecast of $788.9 million,
a net increase of $56.6 million to the General
Fund revenue estimates was brought forward,
resulting in a 2010-2011 Proposed Budget
revenue estimate of $845.5 million. The
components of the $56.6 million increase
included higher revenue estimates ($41.0
million) and an increase in the estimate for the
2009-2010 Ending Fund Balance/2010-2011
Beginning Fund Balance ($15.5 million).
Following is a discussion of those
components broken down by the revenue
categories that are presented in the General
Fund Revenue Estimates section of this
document.

6

Available Fund Balance

The higher fund balance of $15.5 million
reflected the liquidation of several 2009-2010
reserves ($11.9 million), an increase in
expectations for expenditure savings in 2009
2010 ($3.2 million), and an increase in
expectations for the liquidation of
encumbrances ($0.4 million). The largest
reserves proposed for use in the 2010-2011
Proposed Budget included: the Retiree
Healthcare Funding Liability Reserve ($4.8
million); the Future Capital Projects (FF&E)
Reserve ($2.4 million); the Neighborhood
Investment Fund Reserve ($1.5 million); and
the Fire Development Fee Reserves
($924,000). Additional expenditure savings
were projected from several projects and
departments, with approximately half of the
unexpended funds anticipated from the
Streetlight electricity credit from PG&E
($1,000,000) and the Tamien Specific Plan
Area Park allocation ($622,000).

Increases to 2010-2011 Revenue Estimates

The $41.0 million increase to the revenue
estimates was spread among many of the
revenue categories as summarized below:

• The $13.8 million increase to the
Transfers and Reimbursements category
included additional transfers of $14.2
million, offset by a reduction in the
overhead revenue estimate of $436,000.
A transfer of $6.5 million from the
Healthy N eighborhoods Venture Fund,
the transfer of $2.4 million from the
Integrated Waste Management Fund, the
transfer of $1.7 million from the
Construction Excise Tax Fund, and the
transfer of $1.4 million from the
Construction and Conveyance Tax Fund
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Increases to 2010-2011 Revenue Estimates
(Cont'd.)

were the largest increases in this category.
A downward adjustment of $205,000 to
the Transfers from the Airport Operations
and Maintenance Fund for Police Services
was brought forward to reflect reductions
in that program.

• The $9.8 million increase to the Other
Revenue category primarily reflected
litigation settlements of $10.0 million,
with the addition of $400,000 for Wellness
Program funding from the City's health
services providers and $2,000 of revenue
related to sale of new subdivision signage
and markings. These increases were
partially offset by a reduction of $581,000
in reimbursements from interest earnings
for the City's Investment Program staff,
reflecting reduction of staff in that
program.

• The $9.8 million increase to the Revenue
from the State category primarily
consisted of tobacco settlement revenues
($9.5 million) that will flow to the General
Fund beginning in 2010-2011 as part of
the proposed consolidation of the Healthy
Neighborhoods Venture Fund into the
General Fund. The increase also included
First Five program grant funds ($250,000).

• The majority of the $7.2 million increase
to the Licenses and Permits category will
be generated from the June 2010 voter
approved changes to the Cardroom Tax.
A combination of a higher tax rate and an
increase in the maximum number of

7

tables at each card club is expected to
generate $5 million annually. Increases in
Fire Permit ($513,000), Building Permit
($888,000), and Multiple Housing Permit
($376,000) revenues reflect updated fees
to remain at cost recovery. Additionally,
an increase of $320,000 for Animal
Control Services licensing fee revenue
reflected increased outreach and
collection activity and a variety of
miscellaneous adjustments in this
category.

• The Franchise Fees category was adjusted
upwards by $2.0 million to reflect the
addition of a 0.3% surcharge on electricity
and gas revenues of Pacific Gas and
Electric Company (pG&E). Because the
Franchise Fee surcharge is not anticipated
to become effective until September 2010,
the 2010-2011 Franchise Fee surcharge
revenue represents only ten months of
collections.

• The $1.7 million increase to the Revenue
from the Federal Government category
consisted primarily of a grant to partially
fund replacement of Fire Department
self-contained breathing apparatus ($1.7
million). The increases in this category
also include grant reimbursements for a
portion of Office of Emergency Services
staff costs ($21,000) and grant funding for
replacement of Tamiflu antiviral
medication ($101,000). This category also
included a decrease to reflect the
elimination of the Senior Volunteer
Program grant ($92,000).
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Increases to 2010-2011 Revenue Estimates
(Cont'd.)

• The $0.2 million increase to the Fines,
Forfeitures and Penalties category
reflected City participation in a parking
citation collection program offered by the
Franchise Tax Board ($200,000) and
imposition of a parking citation dismissal
fee ($20,000).

• The $0.1 million increase to the Use of
Money and Property category reflected
increased interest earnings in the General
Fund as a result of a reduction in
investment program reimbursements.

• The decrease of $0.7 million in the
Departmental Charges category reflected
reduced fine revenue expected due to
reduced operating hours at branch
libraries ($300,000) and reduction or
elimination of fee-generating programs
such as aquatics, citywide sports, and
family camp ($1.5 million). These
decreases were partially offset by increases
reflecting updated fees to remain at cost
recovery in the various fee programs ($1.1
million), and to reflect implementation of
a new Library Fine ($30,000).

8

• The decrease of $2.9 million to the
Revenue from Local Agencies category
consisted primarily of decreased
reimbursements from the San Jose
Redevelopment Agency (SJRA) to support
City activities ($3.6 million). This
decrease is partially offset by an increase
in SB720 booking revenue to support
staffmg for the Police central
identification program ($551,000) and an
increase of $166,000 from the County of
Santa Clara for the Senior Nutrition
Program.

Use of Funds

The remainder of the Proposed Budget
balancing strategy involved a multitude of
specific expenditure actions, resulting in a net
decrease of $61.9 million, with an ongoing
savings value of $81.9 million.
Recommended changes from the Forecast
Base Budget level in the Proposed Budget
resulted in a net decrease of 821 positions for
all funds.

A listing of the Proposed Budget
modifications is provided by specific
categories in Table II, and budget actions are
described in greater detail in the CSA and
departmental sections of the Adopted Budget
document.
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The final phase of the 2010-2011 budget
process commenced following the issuance of
the City Manager’s Proposed Budget and
consisted of the following major steps: City
Council Budget Study Sessions on the
Proposed Budget; formal public input
through the Public Hearings process;
issuance by the Administration of
recommendedrevisions to the Proposed
Budget, (in the form of formal Manager’s
Budget Addenda); issuance by the City
Council of recommended revisions to the
Proposed Budget (in the form of Budget

Documents submitted to the Mayor’s Office);
issuance of the Mayor’s June Budget Message
memorandum that included recommended
revisions to the Proposed Budget and
incorporates feedback from the City Council
and the Administration; and approval by the
City Council of a final Adopted Budget.

Summarized in Table III by general category
are the additional funding requirements
introduced by Manager’s Budget Addenda or
the Mayor’s June Budget Message. (The full
text of the Message is included as an
Appendix to this document.)     Those
additional requirements totaled $82.8 million.

Table III
2010-2011 ADOPTED OPERATING BUDGET

General Fund Funding Requirements and Balancing Strategy (in $000s)

Fund Balance to Support 2009-2010 Projects/Balancing Strategy
Revenue-Related Rebudgets to Support 2009-2010 Projects
New Grants/Reimbursements
Revised Revenue Estimates

Subtotal Additional Resources

Position Restorations/Development Fee Program Reserves
Employee Compensation Reduction
Non-Personal/Equipment and City-Wide Expenses
City Council Direction (Mayor’s March and June Messages)
Unemployment Insurance Reserve
Revenue Supporting Activities
Miscellaneous
Rebudgeted 2009-2010 Projects

Subtotal Funding Changes

$ 67,120
13,244
1,795

622

$ 82,781

$ 13,115
(8,585)
1,249

946
(2,125)
1,855
1,522

74,804
$    82~781

$ o
o
o

(300)
($ 300)

$ 2,862
(3,334)

182
(82)
o
o
o
o

(S 372)
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Additional Resources

As part of the City Council-approved
revisions to the Proposed Budget, a total of
$82.8 million in additional resources were
approved to be utilized as part of the Adopted
Budget strategy. The major elements of these
revisions are described below.

Fund Balance to Support 2009-2010
Rebudgeted Projects/Balancing Strategy

The unrestricted portion of the 2009-2010
Ending/2010-2011 Beginning Fund Balance
estimate was adjusted upward by an additional
$67.1 million to primarily reflect the 2009
2010 funding which was estimated to be
available to be carried over to 2010-2011 to
complete previously approved projects ($64.8
million). In addition, the fund balance
estimate was increased by $2.3 million to
reflect an increase in the Sales Tax revenue
projected in 2009-2010 based on the actual
third quarter Sales Tax receipts. These
additional funds were allocated as part of the
budget balancing strategy.

Revenue Rebudgeted to Support 2009-2010
Rebudgeted Projects

The Adopted Budget includes grant and
reimbursement-related revenue totaling $13.2
million that was rebudgeted from 2009-2010
to complete the associated projects in 2010
2011. These revenue-related rebudgets were
spread among a number of revenue categories
(Local Agencies, State Government and
Federal Government) and were offset by
expenditure rebudgets. The largest
component was for the American Recovery
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and Reinvestment Act revenue totaling $10.3
million. Expenditure appropriations for these
actions are also included in the Adopted
Budget.

New Grants /Reimbursements

The Adopted Budget includes $1.8 million in
new grant/reimbursement revenue. There
were a number of new grants and
reimbursements from Local Agencies, the
State, and the Federal Government included
in the Adopted Budget, many of which were
public safety related.

Revised Revenue Estimates

The 2010-2011 revenue estimates were
adjusted upwards by a net $0.6 million based
on revised projections.

This includes the net impact of a reduction of
$1.3 million to the Revenue from Local
Agencies and Transfers and Reimbursements
categories from the San Jose Redevelopment
Agency to reflect reduced support of the City
Attorney's Office and the impact of the 10%
employee total compensation reduction.

Offsetting this large reduction is an increase
of $1.9 million, the largest components of
which include the restoration of services at
the Library ($300,000) and Parks, Recreation
and Neighborhood Services ($792,000)
Departments and increased activity due to the
creation of an additional expedited line in the
Fire and Planning, Building and Code
Enforcement Departments for the Special
Tenants Improvement/Industrial Tool
Installation line ($400,000).
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Funding Changes

Actions resulting in a net addition of $82.8
million were approved as part of the Adopted
Budget. The largest increase was for
completion of programs and projects
authorized in the prior year ($74.8 million).
The majority of the rebudgets occurred in
three areas: Capital ($6.8 million), Earmarked
Reserves ($30.5 million) and City-Wide
Expenses ($32.7 million). Due primarily to
improved revenues and agreements reached
with several employee groups to contain
payroll costs, a number of services that had
been proposed for reduction in the Proposed
Budget were restored in 2010-2011. As part
of these actions, a total of 184 positions were
restored in the Adopted Budget. As a result, a
total of 637 positions were eliminated in
2010-2011. Subsequent to the budget's
adoption, members of the Police Officers'
Association agreed to a concession package
that Council approved on August 3, 2010,
which restored an additional 70 positions.

Listings of all the approved budget
modifications are described in detail in the
CSA and departmental sections of the
Adopted Budget document.
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Future Implications

As shown in Table III and mentioned
previously, a total of $20.5 million in one-time
solutions were approved as part of the
strategy to balance this budget.

The most recent projection for the General
Fund in 2011-2012 (as shown in the February
2010 Five-Year Forecast document) was for a
shortfall of approximately $20.2 million.
Assuming the basic assumptions utilized in
that forecast were close to being correct, the
carryover impact of the one-time measures
contained in this budget would lead to an
increase of $20.5 million in the projection and
a shortfall in 2011-2012 of approximately
$40.7 million. All of the assumptions used to
develop this projection will be revisited in the
development of the 2012-2016 Five-Year
General Fund Forecast.
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Status of Mayor and City Council Referrals
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Referral Resolution

Discussions with Employee Groups: Begin
Discussions with Employee Groups to
Achieve Concessions Equal to a 10%

Reduction in Compensation Costs (minimum
5% ongoing and 5% from concessions that
could include one-time cost savings); Discuss
Options, including Deferred Step Increases
and Raises, 10% Concessions, and Medical
Benefit Cost-Containment Strategies; and
Continue Efforts to Reach Resolution with
Bargaining Units in Order to Incorporate
Those Savings into the Proposed Budget

Work with Mayor's Office to Conduct
Additional Analysis on a Sales Tax Ballot
Measure, Such as Polling and Outreach to
Stakeholders and Report to Council during
Budget Hearings

Bring Forward Proposals for Neighborhood
Services City Service Area (CSA) Reductions
Consistent with Neighborhood Priorities

1

During the budget process, total compensation
reductions totaling 10% (5% one-time and 5%
ongoing) were achieved for 7 of the City's 12
employee units (Unit 99/Unit 82, ALP, AEA,
CAMP, IBEW, AMSP, and OE3) and a 5%
ongoing reduction was achieved for one
bargaining unit that was approved earlier in the
process (ABMEI). Subsequent to the adoption
of the 2010-2011 budget, a 3.82% compensation
reduction was achieved for the POA (0.67%
ongoing and 3.15% one-time), which allowed a
partial restoration of Police services that had been
reduced in the 2010-2011 Adopted Budget and
avoided layoffs in that bargaining unit. As of
August 2010, no agreement has been reached
with one employee unit (IAFF). The remaining
two employee units (J\.1EF and CEO) have
contracts that extend through 2010-2011 with a
2% increase in 2010-2011 and these employee
groups did not agree to any concessions for 2010
2011.

The Administration brought forward Manager's
Budget Addendum #30 that provided an analysis
on a potential Sales Tax measure as well as cost
estimates to place a Sales Tax measure and other
potential measures on a November 2010 ballot.
Polling on a potential Sales Tax measure occurred
in July 2010 with support for the measure ranging
from 46% to 52%. In August 2010, the City
Council chose not to place a Sales Tax measure
on the ballot for November 2010.

The Adopted Budget incorporates this direction.
However, due to the magnitude of the General
Fund budget shortfall, reductions could not be
avoided in a number of priority areas.
Additionally, this budget includes one-time
funding for various neighborhood services.
These services will be impacted effective July 1,
2011.
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Referral Resolution

Bring Fotward Proposals for Public Safety
Departments Consistent with Neighborhood
Priorities

Measure Budget Reductions or
Augmentations Against the Following
Criteria: Impact on Essential Public Services,
Adherence to Council-Approved Priorities,
Relative Importance to Operational
Efficiency, Effect on Fiscal Integrity and
Flexibility, and Economic Impact and]obs

Develop a Balanced Budget Based Upon
Current Revenue Expectations and
Expenditure Reductions

Maximize Ongoing Reduction Strategies to
Help Solve Future Deficits to the Fullest
Extent Possible and Consider Use of One
Time Funds in a Fiscally Responsible Manner

Personnel-Related Reductions Should
Primarily Be Ongoing Cuts and Not One
Year Freezes to Better Overcome Future
Deficit Projections

Coordinate and Aggressively Pursue Grant
Opportunities to Support Programs in
Priority Areas

2

The Adopted Budget incorporates this direction.
However, due to the magnitude of the General
Fund budget shortfall, reductions could not be
avoided in a number of priority areas, such as
Police investigations and Patrol staffing.

As in the past, all budget reductions and
augmentations were measured against the criteria
set forth by the Mayor and City Council.

The Adopted Budget included a budget plan in
the General Fund that balanced a total shortfall
of $118.5 million, which is comprised of a $116.0
million base budget projected General Fund
shortfall and a $2.5 million Development Fee
Program shortfall.

In the Adopted Budget, approximately 83%
($98.0 million) of the General Fund shortfall was
balanced with ongoing solutions. Given the size
of the budget gap and the severity of the budget
reductions included in this budget, the use of
one-time funds was approved to mitigate service
disruptions to residents while transitioning to
lower staffmg levels and alternative delivery
models.

The Adopted Budget incorporated this direction.

Grant opportunities for priority areas continue to
be actively explored.
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Referral Resolution

Avoid Budget Cuts that Mean the Loss of
Grants or Ability to Leverage Resources

With the Exception of the Independent
Police Auditor's Office and the
Redevelopment Agency, include all other
Council Appointees' Budget Reduction
Proposals Under the Strategic Support CSA
for the Proposed Budget and Budget Study
Session Discussions

Appointee and Department Reduction
Targets Should Not be Met by Shifting Costs
and Other Expenditures to Departments or
Appropriations

Initiate Discussions with Employee Groups
on Proposals that May Be Subject to Meet
and Confer

Convention Center Expansion and
Renovation - City Manager and Executive
Director are to Work with Team San Jose to
Develop a Business Development Strategy to
Assure Bookings of Facilities or Interest from
Event Planners for Use of New Facilities

Baseball- City Manager and Executive
Director are to Continue Progress on the
Baseball Stadium in Downtown San Jose

Soccer - Continue to Work with Developer
to Deliver Permit Process for San Jose
Earthquakes Stadium

3

The Adopted Budget incorporated this direction.

The Adopted Budget and Budget Study Session
agendas used the directed format.

The Adopted Budget incorporated this direction.

During the budget process, the Administration
negotiated with all of the City's bargaining units
and actively discussed proposals that were subject
to Meet and Confer.

City and Agency staff are continuing to work on
the financing plan .and design/build contractor
selection. City and Agency staff will come back
to the City Council for consideration in
November, 2010.

Work on the Baseball Stadium project is
continuing. City and Agency staff continues to
work with the Diridon Station Good Neighbor
Committee.

The project developers have proposed extending
the option payments currendy in place for the
project. Staff is analyzing the proposal and
anticipates Council Review in the fall of 2010.
The draft proposal addresses the demolition of
the buildings on-site and the sale of the stadium
site.



Attachment B

Status of Mayor and City Council Referrals (Cont'd.)

2010-2011 Adopted Budget

Referral Resolution

Business Retention and Recruitment - City
Manager and Executive Director are to
Develop a Retention Campaign with CEOs of
300 San Jose Companies

Coordinated Marketing Effort - City Manager
and Executive Director in Partnership with
the Mayor's Public Information Officer to
Continue to Work with Communications
Working Group (CWG) to Ensure
Organizations Work Collaboratively and
Evaluate Efforts to Maximize Return-On
Investment; Prior to Development of Mayor's
June Budget Message, Present a Budget
Allocation (City/RDA/Airport) and
Overview of 2010-2011 Marketing Plan

Support Clean Tech Companies - City
Manager and Executive Director to Continue
to Pursue Opportunities to Partner with
Companies Receiving Department of Energy
Loan Guarantees and Have Potential of
Generating Manufacturing Jobs

4

OED and the Redevelopment Agency continue
to reach out to existing and potential San Jose
companies. OED and the Agency have
conducted over 350 retention/attraction visits
through June 2010.

The Communications Working Group (CWG)
meets monthly. All of the members
developed marketing plans which have
undergone peer-review. The members' marketing
budgets for 2010-2011 have been reviewed by the
CWG. As part of the adoption of the June
Budget Message, the City Council approved the
recommendations from the CWG report dated
June 3, 2010 and continuation by the CWG of
this work in the year ahead, resulting in a work
plan to be presented to the Community and
Economic Development Committee by
September and a review of the Agency marketing
expenditures prior to adoption of the Agency
budget.

OED staff is engaged in a variety of activities to
support San Jose's and Silicon Valley's clean tech
companies. Notable efforts include: staffs
efforts on recent legislation allowing sales tax
relief for clean tech manufacturers, and the
development of a major application for the
Regional Innovation Cluster in conjunction with
Lawrence Berkeley Labs, Stanford University, San
Francisco and Sacramento among others.
Additionally, OED staff continues to work with a
range of start-up companies to demonstrate
emerging technologies, leverage CDBG funds for
clean tech equipment purchases and facilitate
permitting processes for clean tech companies.



Attachment B

Status of Mayor and City Council Referrals (Cont'd.)

2010-2011 Adopted Budget

Referral Resolution

Small Business Development Program - City
Manager and Executive Director to Review
Funds and Allocations for Small Business
Development Programs and Provide Status
Report on Purpose and Use of Funds

Recycle Plus Single Family Dwelling (SFD)
Solid Waste Services Agreement - Negotiate
an Agreement with Collection and Recovery
Service Providers to Maximize Revenue,
Minimize Rate Increase, and Improve Service
Levels for Residents

Police Department Reductions - Consider
Upcoming Retirements for Reduction
Proposals; Minimize Patrol Reductions

5

At the May 2010 Budget Study Sessions, City and
RDA staff provided an update on the activities of
BusinessOwnerSpace.com, the Innovation and
Entrepreneurship Center, project facilitation, and
business attraction and retention assistance
efforts.

On June 22, 2010, the Council authorized the
City Manager to negotiate and execute new 11
year agreements with terms from July 2010
through June 2021. Council further directed the
Environmental Services Department to evaluate
an "evergreen" option for future solid waste
service agreements. The Environmental Services
Department and the Department of Planning,
Building and Code Enforcement will report to
the Transportation and Environment (T&E)
Committee in December 2010 with options on
Neighborhood Clean-Up rotations at one- or
,two-year cycles. Staff will also return to the T&E
Committee in December 2010 with a report on
"evergreen" terms for future Recycle Plus
procurements.

Given the magnitude of the budget shortfall and
the severity of reductions to all other services that
would otherwise be necessary if adjustments to
Police staffing were not included, the Adopted
Budget incorporated reductions to Police
Department personnel. An effort was made to
minimize, to the extent possible, the impacts in
Patrol while balancing the service delivery
impacts to the remaining Police Department
functions as well as other services city-wide. A
total of 159 sworn positions in the Police
Department were eliminated in the Adopted
Budget. It is important to note that 70 of these
eliminated positions (62 one-time, 8 ongoing)
were restored after the adoption of the budget as
a result of compensation reductions approved for
the Police Officers' Association (POA) on
August 3, 2010. These positions were restored in
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2010-2011 Adopted Budget

Referral

Civilianization Audit - Phase
Recommendations to Hire Civilians to Fill
Sworn Positions in This Budget and Future
Budgets

Fire Dynamic Deployment - Review
Opportunities for Dynamic Deployment Plan
for the Fire Department

Consolidating Gang Services - Examine Use
of Bringing Everyone's Strengths Together
(BEST) Funds and Report Possibilities of
Consolidation or Reductions to Reduce
Amount of Grant Dollars Given

Safe Summer Initiative - Allocate $250,000
from Anticipated Unallocated BEST Funds

6

Resolution

patrol, minimizing the impact in that area.

The 2010-2011 Adopted Budget does not
incorporate the civilianization of sworn positions
given the financial constraints associated with
adding new non-sworn positions and the
limitations on civilianization in the Memorandum
of Agreement (l\10A) with the San Jose Police
Officers' Association (FOA). The MOA allows
the City to civilianize if certain conditions are
met, including the requirement that the number
of positions in the SJPOA bargaining unit will
not be reduced as a result.

The Adopted Budget includes the
implementation of a Dynamic Deployment
model, which is expected to mitigate to the
greatest extent possible the impacts associated
with reducing four Fire Engine companies and
one Truck company.

The Administration analyzed the use of funds for
gang services to determine if there are
opportunities for consolidation and presented its
analysis in Manager's Budget Addendum #20.
Given the reductions included in the 2010-2011
Adopted Budget, the Administration is already
taking steps towards reorganizing and
restructuring work units, seeking new
collaborative partners, and creating new business
models. The 2010-2011 reductions totaled
$488,850 and included the elimination of 4.0
positions as well as $200,000 in funding for
CBOs that provide direct services to youth
citywide. Staff will reevaluate possible
consolidations and eliminations for possible
inclusion in the 2011-2012 Proposed Budget.

In accordance with this direction, $250,000 of
unallocated 2009-2010 BEST appropriation was
earmarked to support the 2010 Safe Summer
Initiative. The majority of this funding was
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2010-2011 Adopted Budget

Referral

Crossing Guards - Minimize Impacts to
School Crossing Guard Program and Report
Back on Recommendations included in the
Mayor's March Budget Message for 2009
2010

Healthy Neighborhood Venture Fund
(HNVF) - Maintain Funding for Children's
Health Initiative and Base Reduction
Proposals to Competitive Grants on Non
Public Safety Reduction Levels

High-Speed Rail- City Manager and
Executive Director to Ensure High-Speed
Rail Design is Beneficial to San Jose

7

Resolution

encumbered for use by agencies before the end of
the 2009-2010 fiscal year. In addition, $388,000
was rebudgeted to 2010-2011 as part of the
adoption of the budget.

Minimal reductions to the School Crossing Guard
Program were approved, including the
elimination of six currendy unstaffed crossing
guard positions (1.21 Full-Time Equivalent (PTE)
positions). A report on the status of the
recommendations presented in the Mayor's
March Budget Message for 2009-2010 was
presented in Manager's Budget Addendum #17.
A study was conducted by the Department of
Transportation to update the safety index rating
for all 122 intersections. The results will be used
to determine the lowest risk intersections to be
eliminated as of fall 2010.

In accordance with this direction, the Adopted
Budget maintains funding for the Children's
Health Initiative and the funding available for
competitive grants has been reduced by an
amount that is equivalent to the average non
public safety reductions in the Proposed Budget.
The reductions were achieved through lowering
the number of projects funded in an effort to
maintain the current scope of services for the
highest ranked projects and by reducing
administrative costs.

The coordination efforts to assure San Jose
benefits related to High Speed Rail (HSR) are
ongoing. A California High Speed Rail Project
Update report was presented at the
Transportation and Environment Committee on
May 3, 2010. City policy actions regarding HSR
design are anticipated to occur in September and
October 2010 (preliminary design preferences)
and in March 2011 (selection of preferred HSR
alignment).
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2010-2011 Adopted Budget

Referral Resolution

Norman Y. Mineta San Jose International
Airport - Return to Rules Committee in Four
Weeks With Work Assessment Analysis and
Timeline for a Five-Year Strategic Plan to
I<.eep Airport in Competitive Market

Employee Suggestion Program - Review
Effectiveness of the E-Ideas: Suggestion and
Innovation Program for Six Months and
Report to Council During Mid-Year
Regarding the Need to Add Financial
Incentives

Employee Wellness Program - Work with
Departments to Facilitate Employee
Participation in Program Activities and
Events Through Improved Communication
and Other Practices

8

The Airport Department returned to the Rules
Committee on May 5, 2010 with its strategic
planning principles and the approach to
developing the Airport's competitiveness and
strategic plan. The Rules Committee
recommended the staffs plan and City Council
approved the plan on May 25,2010.

The E-Ideas: Suggestion and Innovation
Program was anticipated to be launched in May
2010; however, due to competing workload
demands, a soft rollout is now anticipated during
fall 2010 with full implementation by 2011. The
Administration will provide an update on this
program during the 2010-2011 Mid-Year Budget
Review and an analysis on the effectiveness of
this program in June 2011, including the need for
financial incentives.

The Adopted Budget includes the continuation of
the Wellness Program, supported by
contributions from the City's health care
providers and the City's two retirement plans.
This program incorporates an employee outreach
and communication component that will help
ensure employees are well informed regarding
this program. To assist with this outreach effort,
the Human Resources (HR) Department will
expand the current "Wellness Warrior" group
with the goal of having a Warrior (Wellness
champion or liaison) in every department in order
to assist with rolling out the wellness message and
programs in their departments. Human
Resources will use these department contacts to
increase attendance at wellness training classes,
screening programs, and the annual conference
and fair, as well as increase participation in
programs such as MedExpert and vendor
sponsored wellness programs. Additionally, the
Warriors will be joindy responsible for making
presentations or bringing in HR Benefits staff to
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Referral

Workers Compensation - Continue to Pursue
Structural Changes to Program that Would
Include: Reducing Disability Leave
Supplement Pay at 850/0 for Non-Sworn; and
Implementing a Retirement Benefit Payment
Offset for Sworn Employees Receiving
Disability Retirement Payments that
Replicates the Offset for Retired Non-Sworn
Employees

Reduce Medical and Dental In-Lieu Cash
Payments - Continue Discussions with
Bargaining Groups for Potential Cost Saving
Strategy

Retiree Healthcare Reimbursement In-Lieu
Program - Explore Reimbursement Program
for Retirees Participating in Retiree
Healthcare Reform

Sick Leave Payouts - Continue Discussions
with Employee Groups on Options to Lower
Personnel Costs

9

Resolution

make presentations in their departments'
meetings on the importance and impact of
wellness, and additional programs or information
that becomes available.

While these strategies were not implemented in
2010-2011, the maximum period to receive the
Disability Leave Supplement was reduced from
nine months to six months for employees
included in Unit 99/Unit 82, ALP and ABMEI.
The Administration will continue to pursue
these strategies for2011-2012 for the remaining
employee/bargaining units.

The reduction to medical and dental in-lieu cash
payments was a cost-reduction strategy achieved
with 2 of the City's 11 bargaining units for 2010
2011 (ALP & ABMEI) as well as in the
compensation package approved for the
Executive Management and Professional
Employees (Unit 99/Unit 82). Subsequent to the
adoption of the 2010-2011 budget, these
reductions were achieved in an agreement with
thePOA.

This item, along with other retirement-related
topics, is slated for discussion with several
bargaining units in the City's Federated
Employees Retirement System no later than
January 2011.

While a reduction to sick leave payouts has been
included as a cost-reduction strategy in
discussions with the employee units, this strategy
was not approved in the contracts for 2010-2011.
The Administration will continue to pursue this
strategy in 2011-2012.
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2010-2011 Adopted Budget

Referral Resolution

Medical Benefit Cost Containment Strategies
- Pursue Cost Containment Strategies

Essential Services Preservation Fund - Set
aside $500,000 of One-time Funds to
Maintain Services Deemed Essential by the
City Council

City County Collaboration - Work with
County Executive to Evaluate Collaboration
Services, Determine Opportunities and
Report to Council

Policy and Process Review - List Existing
Council and Budget Policies or Processes that
Inhibit the Cost-Effective Management of
Resources and/or Not Considered Business
Friendly and Report to Council During the
May Study Sessions

City and Agency Travel- City Manager, the
Council Appointees and the Executive
Director are Directed to Reduce Travel Costs

10

The Administration continues to pursue medical
cost containment strategies and incorporate these
strategies into the bargaining process with
employee bargaining units. For 2010-2011, the
agreements for 3 of the bargaining units as well as
in the compensation package approved for the
Executive Management and Professional
Employees (Unit 99/Unit 82) incorporated
several cost-containment strategies. These
included increasing the employee's share of the
medical premiums and increasing co-pays for
various services.

In the Proposed Budget, funding of $500,000 was
set aside in an Essential Services Preservation
Fund for City Council allocation during the
budget process. These funds were subsequendy
allocated in the Adopted Budget.

The Administration will work with the County
Executive to evaluate the consolidation of
services and determine whether opportunities to
collaborate on the delivery of those services exist.
A report will be presented to the City Council in
fall 2010.

The Administration brought forward Manager's
Budget Addendum #29 during the budget
process that identified the General Fund
Structural Deficit Elimination Plan. This plan is
an important body of work advancing a number
of key strategies that respond to this referral.

Per this direction, the Adopted Budget includes
reductions to the travel allocations in the City
Manager's Office, the City Attorney's Office, the
City Auditor's Office, and the Independent Police
Auditor's Office.
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2010-2011 Adopted Budget

Referral Resolution

Beyond Budget Cuts - Continue Initiatives to
Encourage Innovation that will Enable
Employees to Assist in Response to Budget
Challenges

Pension Obligation Bonds - Analyze Benefits
and Drawbacks of Pension Obligation Bonds
and Report to Council during the Budget
Process

Construction and Conveyance Tax Revenues
- Analyze Bonding Against Future
Construction and Conveyance Tax Revenue
as a Source of Potential Funds and Report to
Council

Price Reductions From Private Vendors 
Explore Opportunities to Seek Temporary
Price Concessions with Vendors

11

The Administration will continue its efforts to
encourage innovation and streamline operations.

The Administration presented its analysis of the
benefits and drawbacks of pension obligation
bonds in a May 14, 2010 Information
Memorandum. The Administration concluded
that pension obligation bonds were not a viable
option to address the 2010-2011 budget shortfall.

The Administration analyzed the benefits and
drawbacks of bonding against future
Construction and Conveyance Tax revenue and
presented this analysis in Manager's Budget
Addendum #40. Based on this analysis, the
Administration did not recommend the
securitization of C&C revenues to address the
2010-2011 budgetary shortfall.

In February, the Finance Department started a
renegotiation effort with the objective to seek
price concessions from the City's vendors. As of
the writing of this document, Finance reported
savings and cost avoidance of approximately $2.6
million for all funds for 2009-2010 and 2010
2011. These negotiated savings and avoided
costs assume current year purchasing needs and
the ability to pay within 20 days to take advantage
of early payment discounts. To realize some of
these savings, Finance will bring forward contract
amendments for Council consideration.
Approximately 17% of the anticipated savings are
expected to be realized in the General Fund if
purchasing patterns continue. The 2010-2011
Adopted Budget incorporates reductions to
departmental non-personal/equipment
appropriations to reflect anticipated ongoing
savings. During 2010-2011, staff will continue to
re-negotiate agreements as they come up for
renewal and proactively identify and re-negotiate
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2010-2011 Adopted Budget

Referral

Deferral of Committed Additions - Defer
Avoidable Committed Additions

South San Jose Police Substation - Defer
Opening of Police Substation From March
2011 to September 2011

Administrative Services Hub - Review and
Report Concept of Administrative Services
"hub" for Accounts Payable, Timekeeping,
Purchasing/Contract Negotiations as Cost
Saving Measures

Temporary Assistance to Needy Families
(fANF) Stimulus Funds - Explore
Opportunities to Use TANF Related Stimulus
Funding for Job-Stabilization and Creation
Measures

12

Resolution

larger agreements that have cost reduction
potential.

In accordance with this direction, the Adopted
Budget defers the opening of several facilities that
would have resulted in increased operating and
maintenance costs and does not include the
addition of 25 Police Officers that was
incorporated into the 2011-2015 Forecast.

The opening of the South San Jose Police
Substation was deferred from March 2011 to
September 2011 in the Adopted Budget.

The Administration is pursuing efforts to
consolidate departmental administrative services
across functional areas.

In 2010-2011, the Development Services partners
(Building, Planning, Fire, and Public Works) plan
to further integrate administrative and project
management services across the four service
areas. While work on this initiative is still
preliminary, the goal is to consolidate resources
to build a high performing, integrated
Administrative Hub and Project Management
team. This initiative will help to improve service
delivery, reduce redundancy, and improve
effectiveness.

A similar consolidation of administrative
functions in the Infrastructure area (public
Works, Information Technology, Transportation,
and General Services) is also being developed.

work2future has reached an agreement whereby
the County has provided over $2.0 million of
TANF Stimulus Funding that will allow
work2future to operate a summer work
experience program for TANF-eligible youth,
ages 15-17. Approximately 850 youth will be
served through this program that will run from
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Referral

Dolce Hayes Mansion and Convention
Center - Explore Options for Selling
Property at Price Level Sufficient to Eliminate
Debt Service

San Jose Municipal Water - Reevaluate
Feasibility of Leasing Municipal Water and
Alternatives to Generate Rate of Return

Municipal Golf Courses - Perform Property
Valuations and Review Rezoning and Sale of
Rancho Del Pueblo Golf Course

13

Resolution

late June through August 2010.

The Administration will analyze options for
selling the Dolce Hayes Mansion and Convention
Center property as part of its Asset Management
Program. A workplan and timeline for this
review was presented in Manager's Budget
Addendum #24. In fall 2010, the Administration
will bring forward a report to the City Council
that examines the implications of various
alternative uses, including the one-time and
ongoing effects of a sale or lease on the City's
current operating subsidy and debt service
payments, as well as impacts and opportunities in
terms of services to residents.

As discussed in Manager's Budget Addendum
#24, the exploration of the concept for the lease
of San Jose Municipal Water is a complex effort
that will requite significant staff effort and
coordination. The City Manager's Office will
coordinate this effort and will present a proposed
workplan to the City Council in October 2010.

The City retained the services of HMH Engineers
to conduct the zoning, valuation and potential
sale assessment of Rancho del Pueblo. The
results of their evaluation, as well as the different
development potentials for the site, and the next
steps necessary to continue the assessment were
presented in Manager's Budget Addendum
(IvIBA) #38. With approval of MBA #38, staff
will move forward with public outreach efforts
and further exploration of public-private
partnership opportunities concurrent with
exploring opportunities for General Plan and
Zoning changes in order to facilitate the
development of the site. A proposed workplan
will be presented to the City Council before the
end of 2010 which will present opportunities and
issues associated with going forward on various
paths. Further efforts related to the potential sale
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Referral

Fo.tme.t City Hall Lot E - Pe.tfo.tm P.tope.tty
Valuations and Review Possible Rezoning and
Sale of Lot E

Gene.tal Fund Stmctu.tal Deficit Elimination
Plan (GFSDEP) Update - B.ting GFSDEP to
Council with Release of Next Five-Yea.t
Fo.tecast

Gene.tal Fund Stmctu.tal Deficit Elimination
Plan (GFSDEP) - Accele.tate
Pension/Reti.tee Healthca.te Refo.tm to
Ensute Long-Te.tm Sustainability of Cost
Stmctu.te

14

Resolution

and development of the site will include mo.te
public outreach and a numbe.t of City Council
decisions on inte.tim steps p.tio.t to any [mal
decision on a sale.

As discussed in Manage.t's Budget Addendum
#24, staff will analyze the value of obtaining
entidements fo.t the site, ve.tsus selling the site as
is. At this time, the.te a.te continuing discussions
with the County of Santa Cla.ta .tega.tding the
fo.tme.t City Hall site that may c.teate pa.tking
impacts, potentially limiting the development
potential fo.t E Lot. Staff continues to explo.te
othe.t potential dispositions fo.t this site, pending
.tesolution of discussions with the County.

The Administration will b.ting fo.rwa.td a Gene.tal
Fund Stmctu.tal Deficit Elimination Plan Update
with the .telease of the 2012-2016 Gene.tal Fund
Fo.tecast in Februa.ty 2011.

The Administration developed a Reti.tement
Refo.rm wo.tkplan to accele.tate pension/.teti.tee
healthca.te .tefo.tm that was app.toved by the City
Council on Septembe.t 14, 2010. As pa.tt of this
plan, the Gene.tal Fund Stmctu.tal Deficit
Elimination Plan Task Fo.tce will pa.tticipate in
fout meetings to p.tovide high level input to the
City Council as they p.tepa.te to guide upcoming
negotiations. The wo.tk completed by the Task
Fo.tce will be .tepo.tted to the City Council at the
Council's Budget Study Session, planned fo.t
Novembe.t 18, 2010. This item, along with othe.t
.teti.tement-.telated topics, is also slated fo.t
discussion with seve.tal ba.tgaining units in the
City's Fede.tated Employees Reti.tement System
no late.t than Janua.ty 2011.
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Department Item Status Remarks 
  
Fire Overtime 

Expenditures – 
Review sick leave 
data to establish 
benchmarks for sick 
leave use, identify 
possible patterns of 
abuse, and take 
appropriate follow-
up actions (01-02, 
#7) 
 
Implement a 
proactive sick leave 
reduction program 
with potential 
reduction in City 
costs (01-02, #8) 
 

Partly 
Implemented 

The Fire Department has completed its 
review of sick leave usage by personnel 
assigned to the line.  The Fire 
Department is taking the following steps 
regarding sick leave management: 
 The Fire Department developed a 

quarterly sick leave report to be 
discussed with management staff; 

 The Fire Department has 
programmed its timecard program, 
Telestaff, to require a Captain’s 
approval of sick leave usage; and 

 The Fire Department updated the sick 
leave procedures, consistent with the 
Memorandum of Agreement (MOA) 
with the International Association of 
Firefighters (IAFF), to include 
language that an employee may be 
required to furnish substantiation for 
any absence for which sick leave is 
requested and to require an employee 
that is sick for more than three days 
or two consecutive shifts to submit a 
physician’s release or sick leave 
certificate.  These procedures have 
been finalized and published. 

 
Fire Strategic Plan – 

Develop plans for 
expanding use of the 
Omega priority 
response level 
(01-05, #3) 

Partly 
Implemented 

Under the Priority Dispatch Omega 
protocol, a 911 call would receive an 
alternate response, such as medical advice 
over the phone from a nurse. The San 
José Fire Department (SJFD) has 
completed some of the steps necessary to 
implement the Priority Dispatch Omega 
protocol, including:  renewing its 
accreditation as an Accredited Center of 
Excellence in April 2008; implementing 
the new CAD system necessary to 
integrate ProQA software; implementing 
the ProQA software. 
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Department Item Status Remarks 
  

Currently, the Emergency Medical 
Services (EMS) Agreement with the 
County, which expires June 30, 2011, 
requires that the SJFD respond on all 911 
calls received.  However, the current EMS 
agreement gives the Fire Department 
authorization to respond to lower-priority 
medical aid service requests with Basic 
Life Support resources.  The SJFD 
participated as a stakeholder in the 
redesign of the current EMS system.  The 
EMS system design will include the use of 
Omega and non-response of first 
responder agencies to some Alpha level 
service requests. Furthermore, the SJFD 
is implementing its new Records 
Management System and has been 
collecting patient care data since March 
2009. The SJFD intends to continue 
collecting data in support of its efforts to 
identify Omega responses, which would 
receive an alternate response in the 
redesigned EMS system. 



Attachment C 
 

Status of City Auditor Recommendations With Funding Impact  
(Cont’d.) 

 

2010-2011 Adopted Budget 
 
 

 

3 

Department Item Status Remarks 
  
Fire Strategic Plan – 

Implement a pilot 
project to evaluate 
the use of SUVs or 
Light Units to 
respond to lower 
priority emergency 
medical calls 
(01-05, #5)  

Partly 
Implemented 

The Fire Department is continuing a pilot 
program with the relocation of Engine 2 
to a temporary facility during Station 2’s 
reconstruction. The Fire Department 
designated a two-person brush patrol 
equipment unit to respond to lower 
priority calls in the event a simultaneous 
request for service was received in Station 
2’s first-due district. The two-person 
brush patrol unit responds with Engine 2, 
creating a six-person, two-piece engine 
company. In the event a second service 
request occurs during a response, the 
two-person brush patrol unit, with an 
Advanced Life Support complement of 
equipment, can continue responding on 
the original request or respond separately 
to the new request depending on the 
priority of the response and with 
supervisory approval. The two-person 
unit is staffed with an engineer and a 
paramedic 12 hours per day.  This 
approach was agreed to by the firefighters 
union and management to address safety 
concerns until more data on the 
effectiveness and safety of an alternatively 
staffed unit could be determined. During 
this period, the Fire Department is 
collecting patient care, unit availability, 
and location data regarding this 
deployment model with the incident-
reporting module of the Records 
Management System and Mobile Data 
Computer.  The Department intends to 
analyze data regarding the outcome of 
this pilot program with the completion of 
Fire Station 2 in late summer of 2010. 
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Department Item Status Remarks 
  
Fire Bureau of Fire 

Prevention Billing 
System – If a 
significant number of 
facilities are added to 
the Fire Inspection 
Billing System (FIBS) 
database, follow up 
on the remaining 
manufacturing 
facilities in the 
Business License 
database that did not 
have a FIBS number 
(03-10, #2) 
 
Bureau of Fire 
Prevention Billing 
System – Compare 
FIBS Database with 
the Business License 
Database 
(03-10, #3)  
 

Partly 
Implemented 

The Records Management System (RMS) 
implementation process has been 
completed.  However, using the Business 
License database to follow up on the 
remaining manufacturing facilities that did 
not have a FIBS number is currently not 
possible. Specifically, in the past, both the 
FIBS and Business License applications 
ran on the City’s VAX system and shared 
common data which linked the databases. 
With the migration of both applications 
from the VAX system, the link was 
broken and the FIBS system can no 
longer retrieve information from the 
Business License system.   The ability to 
address this is dependent upon 
prioritization of limited information 
technology resources. 
 

Transportation/ 
Finance 

Prepare and submit 
an indirect cost rate 
proposal to 
CALTRANS for 
approval (07-04, #2) 

Partly 
Implemented 

An indirect cost rate proposal developed 
by the Finance Department was 
submitted to CALTRANS for approval in 
September 2008.  CALTRANS did not 
accept this proposal.  The Department of 
Transportation staff worked with the 
Finance Department to address the issues 
raised by CALTRANS, and the plan was 
resubmitted to CALTRANS in April 
2010.   
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Department Item Status Remarks 
  
Finance Improve controls 

over the 
administration of the 
tax-exempt bond 
program and 
processes to mitigate 
negative cash 
balances in the City’s 
Cash Pool caused by 
bond programs and 
adequately address 
other negative 
balances (07-06, #1) 

Partly 
Implemented 

Debt Management staff developed a 
negative cash balance report which is 
reviewed monthly. They have also 
implemented an updated Disbursement 
Procedure to require project departments 
to submit disbursements within 30 
calendar days after the accounting period 
close. The procedure includes additional 
measures to enforce compliance.  The 
Department has coordinated with the 
City Attorney’s Office to drafted a new 
interest allocation procedures which, 
when implemented, should ensure proper 
allocation of interest. Target date: 
September 2010.  
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Department Item Status Remarks 
  
Employee 
Relations 

Workers’ 
Compensation 
Program – Propose 
structural changes to 
the City’s Workers’ 
Compensation 
Program  
(09-03, #1) 

Partly 
Implemented 

The audit recommended structural 
changes to the Workers’ Compensation 
Program, including:  1) reducing the City’s 
policy of providing up to nine months of 
a disability leave supplement pay at 85 
percent for non-sworn and one full year 
at 100 percent for sworn employees; and 
2) implementing a retirement benefit 
payment offset for sworn employees 
receiving disability retirement payments 
that replicates the offset for retired non-
sworn employees.   
 
The structural changes to the City’s 
Workers’ Compensation Program this 
recommendation proposes are subject to 
meet and confer with the City’s 
bargaining units. The City has achieved a 
reduction in the disability leave 
supplement pay, from nine months to six 
months, with three employee groups, 
including ABMEI, ALP and Unit 99.  The 
City will begin negotiations with all the 
City's bargaining units in early January 
2011, during which these changes can be 
further explored. 
 

Human 
Resources 

Workers’ 
Compensation 
Program – 
Reconsider the 
feasibility of restoring 
the Wellness 
Coordinator in the 
Fire Department 
(09-03, #4) 
 

Not 
Implemented 

Due to severe budget constraints, a 
Wellness Coordinator position for the 
Fire Department was not added.  
 
Funding was approved to continue the 
City-Wide Wellness Program, which 
includes targeted coverage for the Fire 
Department. 
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Department Item Status Remarks 
  
Police/ 
Employee 
Relations 

Auto Theft Unit – 
Explore feasibility of 
using civilian staff for 
administrative 
assignments 
(09-04, #5)  

Not 
Implemented 

 

The civilianization of sworn positions was 
not included in the Adopted Budget given 
the financial constraints associated with 
adding new non-sworn positions and the 
limitations on civilianization in the 
Memorandum of Agreement (MOA) with 
the San José Police Officers’ Association 
(POA).  The MOA allows the City to 
civilianize if certain conditions are met, 
including the requirement that the 
number of positions in the SJPOA 
bargaining will not be reduced as a 
result.   Negotiations between the City 
and the POA are scheduled to begin in 
January 2011, during which this issue can 
be further explored. 
 

Human 
Resources 

Employee Medical 
Benefits – Confirm 
whether any excess 
premium payments 
were made to Kaiser 
in 2008 and 
determine if other 
years’ payments 
should be analyzed 
(09-06, #5) 
 

Implemented The audit found that the City potentially 
overpaid Kaiser by approximately 
$140,000 for employee coverage in 2008. 
The deadline for retroactive membership 
changes is the calendar month when 
Kaiser receives the City's notification of 
the change plus the previous 2 months 
(90 days total).  Identification of eligibility 
reporting errors in 2008 will not result in 
cost savings, as they are outside of the 
retroactive change period.  However, in 
2009 the Human Resources Department 
conducted an enrollment audit and 
implemented all required coverage 
changes for 2009.  A manual fix was 
implemented in 2009 to correct this issue 
going forward.  The Human Resources 
and Information Technology 
Departments worked to develop an 
automated solution and revised eligibility 
files were implemented with the medical 
carriers in June 2010 to reduce eligibility 
reporting errors. 
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Department Item Status Remarks 
  
Human 
Resources/ 
Employee 
Relations 

Employee Medical 
Benefits – Prohibit 
Employees from Being 
Simultaneously 
Covered by City-
provided medical 
benefits as a City 
employee and as a 
dependent of another 
City employee and 
work with Employee 
Relations on potential 
meet and confer issues 
(09-06, #12) 
 
Reduce cash in-lieu 
payment amounts  
(09-06, #13) 
 
Prohibit participation 
in Health In-Lieu Plan 
among City employees 
who are already 
receiving other City-
provided medical 
benefits 
(09-06, #14) 
 
Pursue at least one or 
a combination of the 
aforementioned cost-
containment strategies  
(09-06, #17) 

Partly 
Implemented 

The recommendations to change 
employee benefits require negotiation 
with the City’s bargaining units.  Changes 
to medical benefits are included in the 
current discussions with the various 
employee groups. 
 
For the professional employees in Unit 99 
and other unrepresented employees,  as 
well as employees represented by ABMEI 
and ALP,  the following changes to 
medical benefits were  effective July 1 , 
2010: 
 Eliminated dual coverage where 

employees would no longer be 
simultaneously covered by City-
provided medical and/or dental 
benefits as a City employee and as a 
dependent of another employee.   

 Reduced the health and dental in-lieu 
of coverage payments and set the 
payment as a fixed dollar amount 
rather than a percentage of the health 
care premium. 

 A City employee who receives 
healthcare coverage as a dependent of 
another City employee shall be deemed 
not eligible for family health in-lieu 
coverage. 

 Increased healthcare cost sharing, with 
the employee portion increasing from 
10% to 15%. 

 Increased the co-pays for services and 
prescriptions. 
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Department Item Status Remarks 
  
Retirement 
Services and 
City Attorney’s 
Office 

Employee Medical 
Benefits – Clarify the 
rights of City retirees 
to suspend and re-
enroll in their medical 
benefits 
(09-06, #15) 

Not 
Implemented 

The San José Municipal Code allows 
retirees to suspend and re-enroll in their 
medical benefits. 
 
However, the San José Municipal Code 
requires the City retiree to be enrolled in a 
City plan at the time of the retirement and 
at the time of death. If City retirees are 
not enrolled in a City plan during any of 
these two periods, dependents may be 
permanently disqualified for City medical 
coverage. This potential impact on 
dependents would need to be addressed 
by amending the San José Municipal 
Code. It is unclear whether the City’s 
current medical providers will allow City 
retirees to suspend and re-enroll in their 
medical benefits at will or there would be 
conditions on such reenrollments, as 
there are for active employees who are in 
the in-lieu program.  In addition, there is 
no formal assurance from the medical 
providers that they will continue to allow 
re-enrollments.  
 

Retirement 
Services and 
Human 
Resources 

Employee Medical 
Benefits – Continue 
to Explore an In-Lieu 
Program for 
Qualified City 
Retirees who suspend 
their medical benefits 
and work with 
Employee Relations 
to address any 
potential meet and 
confer issues 
(09-06, #15) 
 

Not 
Implemented 

The Human Resources and Retirement 
Services Departments are actively 
working to identify issues that would 
affect the development of an in-lieu 
program for City retirees.   Once the 
issues have been identified, the 
departments will prepare a work plan. 



Attachment C 
 

Status of City Auditor Recommendations With Funding Impact  
(Cont’d.) 

 

2010-2011 Adopted Budget 
 
 

 

10 

Department Item Status Remarks 
  
General 
Services 

Animal Care and 
Services – Increase 
public education 
outreach efforts in 
order to increase 
animals licensed and 
vaccinated 
(09-09, #1) 

Not 
Implemented 

The Animal Care and Services (ACS) 
Program has prioritized the processing of 
new licenses, payments and rabies 
vaccination.  Staff is following-up on 
information that is received from 
veterinarians on new rabies vaccinations 
and ensuring that all animals that get 
vaccinations through San José 
veterinarians get licensed. ACS 
understands the need for increasing its 
public outreach and the potential for 
increasing licensing revenues through this 
outreach and anticipates developing a 
more comprehensive public outreach 
component once funding has been 
identified. 
 
The Adopted Budget includes the 
continuation of temporary staffing to 
process new licenses and improve 
compliance rates. 
 

General 
Services 

Animal Care and 
Services –  Enhance 
current database to 
include online 
licensing and 
veterinarian reporting 
or outsource 
licensing services 
(09-09, #2) 
 

Not 
Implemented 

The Animal Care and Services (ACS) 
Program expects implementation of 
online licensing in late 2010. 
. 
 



Attachment C 
 

Status of City Auditor Recommendations With Funding Impact  
(Cont’d.) 

 

2010-2011 Adopted Budget 
 
 

 

11 

Department Item Status Remarks 
  
General 
Services 

Animal Care and 
Services – Improve 
efforts to increase the 
compliance rate to 
the City’s ordinance 
on rabies vaccination 
reporting 
(09-09, #2) 
 

Partly 
Implemented 

The Animal Care and Services (ACS) 
Program has prioritized the processing of 
new licensing, payments and rabies 
vaccination verification of data already 
provided by compliant veterinarians. ACS 
staff has caught up with this backlog, and 
is now focused on following-up with the 
non-compliant veterinarians. 
 
The Adopted Budget includes the 
continuation of temporary staffing to 
process new licenses and improve 
compliance rates.  
 

      
In addition to the items listed above, two recent audit reports – Audit of Pensionable Earnings and 
Time Reporting (issued December 2009) and Audit of Civilianization Opportunities in the San José 
Police Department (issued January 2010) – have pending audit recommendations with potential 
budgetary impacts.  The Administration will continue to pursue cost-savings strategies identified in 
those audits. 
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While not included as part of the Adopted Budget balancing plan, Tier 2 General Fund budget 
reduction proposals totaling $5.5 million were developed and included in the Proposed Budget as 
potential alternatives in the event the cardroom tax ballot measure failed.  With the passage of the 
cardroom tax (approved by the voters on June 8, 2010), the proposals in Tier 2 provide additional 
reduction options should the City Council need to address other factors that negatively impact the 
City’s budget situation, including potential State budget actions.  It should be noted that if one-time 
solutions are needed in 2010-2011, the services restored on a one-time basis (as a result of employee 
concessions as included in the Mayor’s June Budget Message approved by Council) are 
recommended for elimination prior to the proposals on this Tier 2 list.  Should the City Council 
decide to implement any of the Tier 2 proposals during 2010-2011, the savings generated by those 
proposals would need to be revised to reflect updated implementation dates and savings from 
employee concessions.  The following Tier 2 proposals are listed within City Service Areas (CSA) by 
Department. 
 
 

   2010-2011 Ongoing 
Proposed Changes Positions ($)  ($) 

 
NEIGHBORHOOD SERVICES CSA 
 
1.  Anti-Graffiti Program Staffing  (2.63) (355,070) (359,993) 

Parks, Recreation and Neighborhood Services Department 
 
This proposal would reduce 2.63 positions (1.0 vacant Community Activity Worker, 0.63 filled 
Community Activity Worker PT, and 1.0 vacant Maintenance Worker I)  in the Anti-Graffiti 
program as well as associated non-personal/equipment ($82,653), and contractual graffiti 
abatement services ($93,944) funding.  When combined with the 2.0 vacant positions approved 
for elimination effective July 2011, this reduction represents a 26% reduction in staffing, leaving 
13.5 positions in the program.  Current performance targets are removal of gang graffiti within 
24 hours, and all other graffiti within 48 hours.  These targets are anticipated to increase, 
depending on the volume of graffiti hotline calls, upon implementation of this proposal.  The 
non-personal/equipment reduction would adversely affect the Community Outreach Team, 
which focuses on education and volunteer recruitment, requiring the team to become even more 
selective on which community events they could attend and reducing the amount of graffiti 
removal supplies issued to volunteers.  
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NEIGHBORHOOD SERVICES CSA  (CONT’D.) 

 
2.  Regional Park Services (5.21) (347,897) (367,082) 

Parks, Recreation and Neighborhood Services Department 
 

This proposal would reduce maintenance and staffing levels at the City’s regional parks through 
the elimination of 1.0 Community Services Supervisor, 1.0 Maintenance Assistant, 3.21 
Maintenance Assistant PT, and associated non-personal/equipment funding.  This proposal 
would establish “no-maintenance” days on weekdays between October and March, when park 
visitorship is at its lowest.  Park restrooms would not be available on the “no maintenance” days. 
During the winter “no maintenance” days, other staff from a variety of classifications would 
perform periodic site visits in order to ensure no major hazards exist in the unstaffed parks. 
Conversely, current maintenance levels would be maintained between April and September.  The 
elimination of the Community Services Supervisor would necessitate shifting responsibilities of 
remaining regional and neighborhood park supervisors.  Part of this shift in responsibility would 
remove the dedicated supervisor from Almaden Lake Park as surrounding supervisors would 
take on the management of revenue programs and maintenance of that site.   
 

3.  Neighborhood Park Restroom Seasonal  (5.13) (360,736) (371,531) 
Weekday Closures 
Parks, Recreation, Neighborhood Services Department 
 
This proposal would reduce the availability of restrooms in the 56 neighborhood parks that have 
restroom facilities to weekends-only between September and May, with restrooms remaining 
available every day between June and August when schools are typically not in session and park 
utilization is at its highest.  Currently neighborhood park restrooms are open seven days a week, 
year-round, with the exception of routine holiday closures during the winter months.  This 
proposal would eliminate 5.13 positions (2.0 Groundsworker, 2.0 Maintenance Assistant, 1.13 
Maintenance Assistant PT) and $20,000 in non-personal/equipment funding.  Over the last five 
years, the percentage of time parks maintenance staff has spent on restroom maintenance has 
been steadily increasing due to increasing inventory and declining staffing levels.   
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NEIGHBORHOOD SERVICES CSA  (CONT’D.) 

 
4.  Park Ranger Services   (7.70) (490,667) (658,161) 

Parks, Recreation and Neighborhood Services Department 
  
This action would reduce Park Ranger services at Almaden Lake Park, Kelly Park, and Lake 
Cunningham.  As a result, Park Rangers would be retained only at Alum Rock Park and 
Guadalupe Park and Gardens beginning in 2011-2012.  The 2010-2011 Adopted Operating 
Budget included the elimination of Park Rangers from Overfelt Gardens, Prusch Farm Park, and 
throughout the trails system, effective July 2011.  This action would eliminate 7.7 positions (5.0 
Park Ranger, 1.5 Park Ranger PT, and 1.2 Park Ranger PT unbenefitted).  Currently, Park 
Rangers are stationed at each of the City’s regional parks (Alum Rock Park, Almaden Lake Park, 
Kelly Park, Lake Cunningham, Emma Prusch Park, Overfelt Gardens, and Guadalupe River 
Park), as well as throughout the trails system.   

 
5. General Code Enforcement Program Staffing  (1.00) (116,884) (127,643) 

Planning Building and Code Enforcement Department 
 

This action eliminates 1.0 Code Enforcement Inspector position in the General Code Program, 
leaving 6.75 inspectors to address Priority or Routine complaints in neighborhoods, most 
notably in San José’s low-income areas.  In the 2010-2011 Adopted Operating Budget, ten Code 
Enforcement Inspector positions funded by CDBG (37% reduction) and Redevelopment 
Agency in SNI areas (57% reduction) were eliminated.  The elimination of this additional 
inspector would significantly impact response to non-health and safety conditions in 
neighborhoods due to an increase in area responsibility for remaining Inspectors.  In 2007-2008, 
two positions were added to establish proactive code enforcement and re-establish field 
inspection response to non-health and safety complaints (e.g. zoning violations, signs, fences, 
lawn parking).  Previously, warning letters were sent to responsible parties in lieu of a field 
inspection for routine complaints.  Residents would likely receive an inspection within 15 days 
(up from ten days) and the total time to close non-priority cases will be extended to 90 days (up 
from 60 days). 

 
 

 Sub-Total Neighborhood Services: (21.67) (1,671,254) (1,884,410) 
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PUBLIC SAFETY CSA 
 
1. Crossing Guard Staffing - Moderate  (15.12) (657,739) (666,230) 
 Risk Intersections 

Police Department 
 
This proposal would reduce the School Crossing Guard Program by an additional 36.5% (a 
39.6% program reduction when combined with the six part-time crossing guard positions 
eliminated in the Adopted Operating Budget) by eliminating 70 additional part-time crossing 
guard positions (14.12 FTE), one Supervising Crossing Guard, and associated non-
personal/equipment costs; leaving the program with 116 part-time crossing guards (23.32 FTE), 
one Supervising Crossing Guard, and one Police Sergeant.  This would eliminate school crossing 
guard services at moderate risk-intersections and maintain guards at only the highest-risk 
intersections.  A study was conducted in spring 2010 by the Department of Transportation to 
update the safety rating index for all 122 intersections based on numerous criteria, including the 
type of signal, number of guards, and proximity to the school.  The results of this study will be 
used to determine the lowest risk intersections to be eliminated as of fall 2010.  

 
2. Police Field Patrol (10.00) (1,853,393) (1,859,060) 

Police Department 
 
This proposal would eliminate an additional ten Police Officer positions from Field Patrol 
increasing the total reduction in Field Patrol for 2010-2011 from 16 to 26 Police Officers.  On 
August 3, 2010, subsequent to the adoption of the 2010-2011 Operating Budget, the City 
Council approved the restoration of 70 Police Officer positions in Field Patrol (62 through June 
30, 2011 and eight ongoing) in order to avoid laying off any sworn Police employees in 2010-
2011.  Further reductions to the 96 patrol teams throughout the 16 police patrol districts within 
the City would be implemented based on workload demands.  It is expected that operational 
response time performance goals would be adversely impacted and hours available for 
community policing would be reduced.  The Department would monitor for adverse impacts in 
each police patrol district and shift resources as necessary to mitigate impacts to the greatest 
extent possible. 

 
 

 Sub-Total Public Safety: (25.12) (2,511,132) (2,525,290) 
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TRANSPORTATION AND AVIATION SERVICES CSA   
 
1. Streetlight Shutoff in Commercial/Industrial  (392,000) (490,000) 
 Areas and Arterials (10% reduction) 

Transportation Department 
 
This proposal would generate electricity savings by turning off approximately 10% of the City’s 
streetlights (6,000 streetlights).  Approximately $490,000 of savings would be generated per year; 
however, $392,000 in savings would be generated in the first year to account for the time it 
would take to implement these adjustments.  Many of the potential shutoff locations would be 
along major arterial roads and commercial/industrial areas where higher ambient lighting exists.  
Along major arterial roads, alternating streetlights would be turned off except in the Downtown 
area, at signalized intersections, and where pedestrian cross-traffic is promoted.  A similar 
strategy would be used in commercial/industrial areas where there is minimal nighttime activity 
or where large signs and parking lots illuminate the area. 

 
 

Sub-Total Transportation and Aviation Services: 0.00 (392,000) (490,000) 
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STRATEGIC SUPPORT CSA 
 
1.    Financial Reporting Oversight   (1.00) (122,118) (122,555) 

Finance Department 
 
This proposal would eliminate 1.0 vacant Senior Accountant in the Accounting Division in 
addition to 1.0 position elimination included in the Adopted Operating Budget.  Elimination of 
this position would result in significantly increased financial risk due to reduced critical fiscal 
oversight of various reports including the Comprehensive Annual Financial Report (CAFR), 
Single Audit Report, grant reporting, and debt reporting.  Remaining staff resources would likely 
not be able to absorb this reduction in internal controls. 

 
2. City Hall Security  (1.00) (65,855) (73,533) 

General Services Department 
 
This proposal would eliminate 1.0 filled Security Officer position in the General Services 
Department.  This reduction, combined with the elimination of 1.0 Security Officer position in 
the Adopted Operating Budget, represents 33% of the total security staffing at City Hall.  This 
reduction would result in decreased security at high-profile meetings and events.  Current 
coverage is 6 am to 11 pm on weekdays.  The revised coverage would be from 7am to 9pm on 
weekdays.  Other impacted activities include reservation and check-out of vehicles, issuance of 
identification badges for new employees, replacement of lost badges, and oversight of parking at 
City Hall and the employee parking garage.  These activities, which are central to the security 
office, will experience further coverage issues with the additional reduction.  It is anticipated that 
with this reduction, these services may not be available at all times during the day, potentially 
causing some disruption to City staff.  In addition, site patrol would be impacted, greatly 
reducing the Department’s ability to reduce skateboarding at the plaza which is a major cause of 
damage to the exterior of the facility. 

 
3.    Facility Set-Up Staffing   (1.00) (74,285) (81,270) 

General Services Department 
 

 This proposal would eliminate 1.0 filled Facility Attendant position in the General Services 
Department.  This reduction, combined with the 2010-2011 Adopted Operating Budget 
reduction of 2.0 Facility Attendant positions, represents 50% of the total facility set-up staffing 
at City Hall.  This reduction would significantly reduce this unit’s ability to complete room set-
ups in a timely manner.  As a result, staff would have to allow more time between meetings to 
complete set-ups, causing reduced meeting room availability.   
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STRATEGIC SUPPORT CSA  (CONT’D.) 

 
4.    Benefits Administration Management (0.80) (159,403) (174,665) 

Human Resources Department 
 

 This proposal would eliminate 1.0 filled Division Manager in the Benefit Funds and reallocate a 
remaining Deputy Director (56%) and Department Director (24%) to the Benefit Funds.  This 
reduction would eliminate 0.80 position in the General Fund and 0.20 position in the Benefit 
Funds.  The position proposed for elimination oversees the Employee Benefits Division and the 
Deferred Compensation program.  The Benefits Division is responsible for administering all 
City benefit plans and related funds of over $75 million.  With this reduction, the Department 
Director and Deputy Director, currently overseeing the Employee Services Division, would 
assume management and oversight of both the Employee Benefits Division and Deferred 
Compensation Program.  By consolidating a level of management in the Employee Benefits 
Division, this reduction would reduce the day-to-day operational oversight of the benefit plans 
and administration, limit focus on cost mitigation and the wellness initiative and cause delays in 
special projects including responses to the recent benefit audit recommendations.  

 
5. Workforce Development Staffing  (2.00) (255,049) (279,498) 

Human Resources Department 
 

This proposal would eliminate 2.0 filled Senior Analyst positions in Training and Workforce 
Development.  This is in addition to the Adopted Operating Budget action to eliminate 1.0 Staff 
Technician and the city-wide training allocation ($150,000).  With a 75% staffing reduction, the 
remaining Program Manager would coordinate city-wide training at a significantly reduced 
level, coordinating minimal trainings including Art and Practice of Leadership (APL), 
the Leadership and  Coaching Academy (LCA), Management Talent Exchange, and two new 
courses:  Innovation Incubator for Teams and a six week Fire Leadership Academy.  Workforce 
development and training efforts that will no longer be provided include: the new employee 
suggestion program (e-Ideas), the Employee Mentoring Program, a new conflict resolution 
program, student internship programs, diversity training, Job Shadow Day for high school 
students, the new Medici Innovation training and the Public Sector Career Initiative with San 
José State University.  This reduction would also negatively impact the organization’s ability to 
help employees transition through significant organizational change given such severe service 
and employee reductions.  
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STRATEGIC SUPPORT CSA  (CONT’D.) 
 

6. City-Wide Web Applications Staffing   (1.00) (115,710) (126,571) 
Information Technology Department 
 
This proposal would eliminate 1.0 filled System Applications Programmer, the only remaining 
position in the city-wide Web Applications group.  This position’s primary focus is responding 
to Council web issues (website postings, troubleshooting, website access issues, etc.), master 
calendaring and the City’s Room Reservation Software (EMS).  This position handles 
approximately 450 requests for service annually, with over half of these coming from City 
Council.  Elimination of this position would eliminate all Council web support, requiring existing 
staff or outside contractors to address web-support needs.  This could increase costs and hinder 
Council’s ability to disseminate information to residents. In addition, master calendaring service 
requests would be handled through the HelpDesk in priority order, while the city-wide room 
reservation system would be supported solely by the vendor. 

 
7.   HelpDesk Staffing   (1.00) (133,194) (145,690) 

Information Technology Department 
 
This proposal would eliminate 1.0 filled Senior Systems Application Programmer position in the 
Information Technology HelpDesk.  This is in addition to the proposed elimination of 1.0 
Network Engineer in the HelpDesk.  Combined, these reductions in HelpDesk staffing would 
reduce the level of customer support provided to City technology users, which would likely lead 
to reduced employee productivity. 

 
 

 Sub-Total Strategic Support: (7.80) (925,614) (1,003,782) 
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UNEMPLOYMENT INSURANCE 
 
1. Unemployment Insurance  500,000 0 
  

This proposal would increase the unemployment insurance allocation to account for additional 
position reductions and separations from City employment included in Tier 2.  

 
 

 Sub-Total Unemployment Insurance: 0.00 500,000 0 
 

 
 
 

TOTAL (54.59) (5,000,000) (5,903,482) 
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SAN JOSE AT A GLANCE 
 
 

  

 I - 1 

Strategic Location 
Situated between the Diablo and Santa Cruz 
mountain ranges, the City of San José 
encompasses 179.2 square miles at the 
southern tip of the San Francisco Bay.  San 
José’s central location between San Francisco 
to the north and Monterey/Carmel to the 
south makes the “Capital of Silicon Valley” a 
gateway to adventures throughout California. 
 
With a population of 1,023,083, San José is 
the 10th largest city in the nation.1  Over 1.8 
million people reside in Santa Clara County, 
of which San José is the county seat. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 State of California, Department of Finance, E-1 population 
Estimates for Cities, Counties and the State with Annual 
Percent Change — January 1, 2009 and 2010.  (May 2010) 
 

History 
In November 1777, El Pueblo San José de 
Guadalupe became the first civil settlement in 
California.  The settlement was mostly 
occupied by the Ohlone Indians along the 
Guadalupe River and Spanish settlers.  At that 
time, San José was a farming community 
cultivating a number of different crops, which 
served the military communities in San 
Francisco and Monterey.  In 1849, San José 
became the first capital of California, but this 
honor remained for only two years due to the 
lack of hotel capacity and flooding in 
downtown.  Furthering San José’s difficulties, 
the City was plagued with floods, earthquakes 
and fires in the early 1900s.  However, over 
the next century, San José experienced one of 
the most significant economic changes in 
California history, transforming from an 
agricultural community to what is known 
today as the “Capital of Silicon Valley.”  
 
Quality of Life  
San José’s quality of life is unsurpassed.  With 
an average of 300 days of sunshine a year, and 
temperatures varying from an average of 50 
degrees in January to an average of 70 degrees 
in July, those living and working in San José 
can enjoy the City’s many attractions, cultural 
and performing arts, sports and recreation 
opportunities, and year-round festivals and 
celebrations.  In addition, San José is rated as 
one of the “Safest Big Cities” in the nation.  
So, it is no surprise that 78 percent of 
residents rated the quality of life in the City as 
either “excellent” or “good” in the City’s most 
recent Community Survey.  San José also has 
received accolades from Business Week, 
Money Magazine, and other national media as 
a place to live and do business. 
 
Diversity 
Diversity is a hallmark of San José.  San José 
is a city proud of the cultural and ethnic  
diversity of its population and workforce and 
the rich cultural identity of its many
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Diversity  (Cont’d.) 
neighborhoods. City residents speak more 
than 50 different languages.  Japantown is a 
popular tourist stop and a cornerstone 
neighborhood full of tradition.  Biblioteca 
Latinoamericana, one of the City’s innovative 
library branches, boasts one of the largest 
collections of Spanish language materials in 
northern California.  The City hosts many 
cultural festivals and numerous ethnic 
chambers of commerce are active in the 
community.  According to the 2008 U.S. 
Census Bureau demographics, residents of the 
City include 31.9% Hispanic, 31.8% White, 
30.6% Asian, 2.9% African American, and 
2.8% other.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Education 
Fifteen public school districts and an 
estimated 300 private and parochial schools 
provide families with a range of educational 
choices.  Innovative programs in local school 
districts include a nationally acclaimed 
performing arts magnet and concentrations in 
aerospace, international studies, math and 
science, and radio and television. 
 
Higher education facilities in and around San 
José are superior.  San José State University 
(SJSU) is California’s oldest public university, 
founded in 1857.  It offers strong programs in 
business, information technology, journalism, 
mass communications, and engineering, with 
SJSU graduating twice as many engineers 

annually as any nearby university.  In addition, 
the collaboration between SJSU and the City 
of San José to construct and operate the Dr. 
Martin Luther King, Jr. Library, the first joint 
City/University library, earned the prestigious 
national title of Gale/Library Journal 2004 
Library of the Year. 
 
Area colleges include Santa Clara University, 
the State’s oldest institution of higher private 
education, founded in 1851.  Other excellent 
nearby universities include Stanford 
University, University of California at 
Berkeley, University of California at San 
Francisco, and University of California at 
Santa Cruz. 
 
Seven community colleges serve the County 
of Santa Clara, offering a variety of two-year 
programs and work-ready certificate 
programs. Community-based programs like 
Metropolitan Adult Education and the Center 
for Employment Training fill the need for 
basic skills and job training.   
 
Economic Diversity 
Perhaps more important than rankings and 
statistics, the term “Capital of Silicon Valley” 
describes not only a city and geographic 
region, but also a culture, an entrepreneurial 
energy, a spirit of innovation, and a symbol of 
opportunity.  In 2004, that entrepreneurial 
spirit led to the launch of the San José 
Bioscience Incubator and Innovation Center.  
Today, the BioCenter provides space for more 
than 21 high-potential startup companies 
involved in a diverse range of bio-
convergence industry sectors.  Building upon 
this success, the City has adopted a Green 
Vision which aggressively promotes the 
growth of ‘clean technology’ companies that 
are developing the alternative energy, energy 
efficiency, and transportation innovations of 
tomorrow.  The Environmental Business 
Cluster continues to excel in commercializing 
environmental technologies and an
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Economic Diversity  (Cont’d.) 
Electronics Transportation Development 
Center has been created to support the design 
and marketing of alternative fuels and next 
generation transportation technologies.  While 
San José and Silicon Valley are largely 
associated with the technology industry, the 
City’s business profile is diverse and healthy. 
Commercial, retail, industrial, professional, 
and service businesses all thrive in San José.  
The area is rich with research and 
development resources, as San José area 
companies receive on average about one-third 
of the nation’s venture capital investments 
each year. 
 
International 
On the international front, San José attracts 
significant foreign investment from 
throughout the globe, particularly in 
information technology industrial sectors.  
San José is also a leading city in exporting 
goods and services.  To expand international 
economic ties, the City maintains Economic 
Partnership Agreements with key international 
cities and regions that complement San José’s 
economic profile in technological innovation 
and entrepreneurship.  
 
Tourism  
Residents and visitors enjoy the City’s many 
attractions year-round:  museums, parks, 
sports, multicultural festivals, theme parks, 
shopping, and of course, great hotels and 
restaurants.  Attractions include the Tech 
Museum of Innovation, San José Museum of 
Art, Raging Waters, Happy Hollow Park and 
Zoo, the Japanese Friendship Garden, the 
Winchester Mystery House, and the 
Children’s Discovery Museum of San José. 
 
Sports 
Several professional sports teams call San José 
home:  the Sharks, National Hockey League; 
the Earthquakes, Major League Soccer; and 
the Giants, Minor League Baseball.  The City 

also has a state-of-the-art community ice 
center, golf courses, and parklands, including 
a beautiful three-mile riverwalk. 
 
Transportation 
San José/Silicon Valley has the following 
mass transportation options: 

 The Norman Y. Mineta San José 
International Airport, located within 
minutes of downtown, serving over 
8.2 million passengers annually, with 
13 major passenger airlines operating 
service to 25 U.S. cities and two 
international destinations.  

 The Santa Clara Valley Transportation 
Authority’s (VTA) 42-mile light rail 
service with 62 stations, serving over 
ten million passengers annually.  
VTA’s active fleet of 420 buses 
serving over 34 million annual riders 
with 71 routes and over 3,800 stops. 

 
 
 
 
 
 
 
 
 
 

 Caltrain, a commuter rail service, with 
33 stations, runs from Gilroy through 
San José and north to San Francisco, 
serving 12.1 million passengers 
annually.  Caltrain operates 90 
weekday trains, including 22 Baby 
Bullet express route trains that travel 
from San José to San Francisco in less 
than an hour.    

 Bay Area Rapid Transit (BART) and 
California High-Speed Rail both have 
planned routes to San José. 
Construction is expected to begin in 
2011 and 2012, respectively. 
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FOUNDED:  1777; California’s first civilian settlement 
INCORPORATED:  March 27, 1850; California’s first incorporated  
City, and site of the first State capital 

 
 

 
 

Population2 1,023,083 
Registered Voters 376,403 
Median Household Income $80,616 
Miles of Streets 2,310 
Miles of Alleys 2 
Area of City (square miles) 179.2 
Land Use: 

Single-Family  33.3% 
Two-Family 2.3% 
Multi-Family 6.5% 
Mobile Home 0.8% 
Commercial  5.1% 
Industrial 7.6% 
Government Institutions    2.8% 
Airports    1.2% 
Schools 4.5% 
Parks/Open Space 8.6% 
Roadways 20.9% 
Mixed Use    0.8% 
Undeveloped 5.6% 

 

 
 

 
Breakdown of Race/Ethnicities (U.S. Census Bureau, American Community Survey, 2008)   
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
2 State of California, Department of Finance, E-1 population Estimates for Cities, Counties and the State with Annual Percent 
Change — January 1, 2009 and 2010.  (May 2010) 

BASIC CITY FACTS 

GENERAL DATA 

Hispanic
31.9%

Asian
30.6%

African American
2.9%

Other
2.8%

White
31.8%

DEMOGRAPHICS 
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Source:  U.S. Census Bureau, Population Division (July 2009 estimates) 
 

 
 
 

 

 
 
 

 

POPULATION OF 10 LARGEST U.S. CITIES

MAJOR EMPLOYERS  

Company
Number of 
Employees

Cisco Systems 11,600
IBM 7,460
City of San José* 5,840
San Jose State University 3,100
Ebay, Inc. 3,000
San Jose Unif ied School District 2,690
Xilinx 2,340
Sanmina-SCI 2,170
Kaiser Permanente 2,120
Hitachi 2,000
Source:  City of San José, Office of Economic Development 
*2010-2011 Adopted Operating Budget
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* The San José, Sunnyvale, and Santa Clara Metropolitan Statistical Area (MSA) includes Santa Clara and San Benito Counties 
Source:  U.S. Census Bureau, California Employment Development Department (2010) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SAN JOSE METROPOLITAN STATISTICAL AREA (MSA) EMPLOYED RESIDENTS* 
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San José MSA Area Employed Residents

Unemployment Rates*** 2005 2006 2007 2008 2009 2010
(as of June 2010)

San José MSA 5.4% 4.5% 4.8% 6.1% 11.1% 12.5%
State 5.4% 4.9% 5.4% 7.2% 11.4% 12.3%
National 5.1% 4.6% 4.6% 5.8%   9.3%   9.5%

**     Average annual rates based on month ly employment statistics
***   Unad justed unemployment rates
Source:  U .S. Census Bureau, California Employment Development Department (2010)

ANNUAL UNEMPLOYMENT RATES**
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Size  1,000 Approx. Acres 
Terminals  2 
Runways 3 
Hours of Operation 24 
Flights in 2009-2010: 

 Commercial Airline Operations  76,024 
 Cargo Commercial Airlines Operations  2,076 
 Taxi/Commuter Commercial 19,776 
 General Aviation  26,350 
 Military Flights  275 

Landings Per Day in 2009-2010:  
 Commercial  134 
 General Aviation 46 

Number of Passengers in 2009-2010:  8.2 Million 
Public Parking Spaces: 

 Short-Term Parking 2,695 
 Long-Term Parking 3,600 

Services: 
 Passenger Airlines 13 
 All-Cargo Airlines 3 
 General Aviation Based Aircraft 70 
 
 

 
 

 

Miles of Municipal Sewer Mains 2,253 
Number of Water Pollution Control Plants3 1 

 Number of Square Miles the Sanitary Sewer System Spans 179.3 
Gallons of Wastewater the Plant has the Capacity to Treat Per Day 167.0 Million 
Gallons of Wastewater Treated Per Day in 2009-2010 109.0 Million 

Number of Municipal Water Systems4 1 
 Water Services in Municipal Service Water Area 25,967 
 Miles of Water Mains 344 
 Gallons of Potable Municipal Water Delivered in 2009-2010 6.1 Billion  

 Gallons of Recycled Municipal Water Delivered in 2009-2010 1.2 Billion 
 
 
 
 

                                                 
3 Serving the San José, Santa Clara, Milpitas, Campbell, Cupertino, Los Gatos, Saratoga, and Monte Sereno areas. 
4 Serving the Evergreen, North San José, Alviso, Edenvale, and Coyote Valley areas. 
 

ENVIRONMENT AND UTILITIES 

AIRPORT  
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2009-2010 Recycled Materials: 
Tons of Paper  71,826 
Tons of Glass 16,653 
Tons of Cardboard 10,874 
Tons of Metals 4,616 
Tons of Plastics 5,581 
Tons of Other Materials     7,374 
Total Tons of Recyclables 116,924 
Multi-Family Dwelling Tons  

Composted    55,391 
Tons of Yard Trimmings 137,790 
Gallons of Used Motor Oil     145,975 
 
 

 
 
 

Fire Stations 34 
Companies 41 
Equipment  
 Pumpers:  

  Front Line 29 
  Relief 16 

 Aerial Ladder and Elevated Platform Trucks: 
  Front Line  9 
  Relief 3 

 Brush Rigs:  
 Front Line 7 
 Relief 6 

 Crash Rescue Vehicles: 
   Front Line 2 
   Relief 1 
 Auxiliary Vehicles 120 
 Urban Search and Rescue Trucks 3 
 Water Tenders 3 
Emergency Medical Calls in 2009-2010 51,603 
Fire Safety Code Inspections in 2009-2010 6,619 
Fires in 2009-2010 1,687 
Hazardous Materials Incidents in 2009-2010 281 

 
 

 
 
 

Number of Outlets: 
 Main Library 1 
 Branches 21 

Items Checked Out (Circulation) in 2009-2010 14,918,837 
Books (Inventory) in 2009-2010 1,861,648 
Audio Visual Materials (Inventory) in 2009-2010 437,415 
Reference Questions in 2009-2010 731,336* 

 

* 2009-2010 Year-End Estimate 

FIRE 

LIBRARIES  

ENVIRONMENT AND UTILITIES  (CONT’D.)
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Parking Meters 2,570 
Parking Lots (1,213 total spaces) 8 
Parking Garages (6,270 total spaces) 8 

 
 
 

Park Sites 188 
Basketball Courts 77 
Bocci Ball Courts 7 
Exercise Courses 32 
Handball Courts 7 
Horseshoe Pits 17 
Lawn Bowling Greens 16 
Sand Volleyball Courts 9 
Skate Parks 5 
Softball Fields 41 
Swimming Pools 6 
Tennis Courts 92 

Park Acreage 3,521 
Playgrounds 250 
Community Centers 10 
Neighborhood and Satellite Centers 37 
Senior Centers 4 
Public Golf Courses 3 
Gymnasiums 7 
Fitness Rooms 5 
Youth Centers 6 
Number of Strong Neighborhoods Initiative Areas 19 
Total Attendance in Recreation Programs in 2009-2010    2,065,676 

 
 
 

Police Stations 1 
Community Policing Centers 3 
Police Vehicles 345 
Motorcycles 49 
Horses 12 
Dogs 15 
Aircraft:  
 Helicopter 1 
 Fixed Wing 1 
Number of Emergency Calls Received in 2009-2010         368,905 
Number of Non-Emergency Calls Received in 2009-2010  342,450 
Cases Investigated Per Year in 2009-2010                             38,290 
 
 
 
 
 

* Data represents City services (excludes school data)  

PARKING   

PARKS, RECREATION AND NEIGHBORHOOD SERVICES *

POLICE 
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CITY COUNCIL MEETINGS 
 Every Tuesday at 1:30 p.m. in the Council Chambers.  
 Evening meetings at 7:00 p.m. in addition to the afternoon meeting on the 1st and 3rd Tuesdays in the Council 

Chambers. 
 Closed sessions every Tuesday at 9:30 a.m. in the Council Chambers conference rooms.  
 No meetings are held in July when the City Council is in recess. 

CITY COUNCIL DISTRICT TELEPHONE E-MAIL 

Chuck Reed Mayor 535-4800 mayoremail@sanjoseca.gov 

Pete Constant 1 535-4901 district1@sanjoseca.gov 

Ash Kalra 2 535-4902 ash.kalra@sanjoseca.gov 

Sam Liccardo 3 535-4903 district3@sanjoseca.gov 

Kansen Chu 4 535-4904 district4@sanjoseca.gov 

Nora Campos 5 535-4905 district5@sanjoseca.gov 

Pierluigi Oliverio 6 535-4906 pierluigi.oliverio@sanjoseca.gov 

Madison P. Nguyen 7 535-4907 district7@sanjoseca.gov 

Rose Herrera 8 535-4908 rose.herrera@sanjoseca.gov 

Judy Chirco 9 535-4909 judy.chirco@sanjoseca.gov 

Nancy Pyle 10 535-4910 district10@sanjoseca.gov 
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Following is a list of significant State and local 
voter-approved initiatives. 
 
2010s Initiatives 

 
Measure K increased the Cardroom Tax rate on 
gross revenues from 13% to 15%, allowed each 
cardroom to seek City approval to increase the 
number of tables from 40 to 49, removed the 
limit on the number of permissible card games to 
allow any card game permissible under State law 
consistent with City regulations, and increased 
the betting limit from $200 to that allowed under 
State law.  Measure K was passed by the voters in 
2010. 
 

2000s Initiatives 

 
Measure J replaced the Emergency 
Communication System Support (ECSS) Fee of 
$1.75 per telephone line per month with a tax of 
$1.57 per telephone line per month.  The City 
ceased collecting the fee and began collecting the 
tax on April 1, 2009.  The tax is collected from 
telephone users on their phone bills.  
Exemptions to the tax include low-income 
seniors and disabled persons who receive lifeline 
telephone service.  Measure J was passed by the 
voters in 2008. 
 
Measure K reduced the telephone utility rate 
from 5% to 4.5% (10% reduction) in San José.  
This measure broadened the base for the utility 
tax and the definition of technologies covered by 
the tax.  The utility company collects the tax 
from consumers on a monthly basis and is 
required to remit that amount to the City by the 
25th of the following month. The tax is not 
applicable to State, County, or City agencies. 
Measure K was passed by the voters in 2008. 
 
Proposition 1A prohibits the State from 
reducing local governments’ property tax 
revenue.  The provisions may be suspended only 

if the Governor declares a fiscal necessity and 
two-thirds of the Legislature approves the 
suspension.  Suspended funds must be repaid 
within three years.  Proposition 1A also requires 
local sales tax revenues to remain with local 
governments, and for the State to fund legislative 
mandates. Proposition 1A was passed by the 
voters in 2004 but became effective 2006.  
 
Measure A, the Airport Security and Traffic 
Relief Act, authorized the City to implement 
infrastructure improvements at the Airport to 
meet federally mandated security requirements, 
improve passenger facilities, and add nine new 
gates once the Airport street system is within 
three years of completion and funding has been 
identified for the implementation of the Airport 
People Mover transit connection.  Measure A 
was passed by the voters in 2003. 
 
Measure O authorized the issuance of a $159 
million general obligation bond (Neighborhood 
Security Act Bond Measure) to improve San 
José’s fire, police, and paramedic response times 
by adding and improving fire stations and police 
stations, training facilities, and creating state-of-
the-art 911 communications facilities.  Measure 
O was passed by the voters in 2001. 
 
Measure K approved an update to San José’s 
General Plan to modify greenline/urban 
boundaries. Measure K was passed by the voters 
in 2000. 
 
Measure O authorized the issuance of $212 
million in bonds over 10 years for the 
establishment of six new and fourteen expanded 
branch libraries in San José.  Measure O was 
passed by the voters in 2000. 
 
Measure P authorized the issuance of $228 
million in general obligation bonds for the 
establishment of new and improved existing 
public parks and facilities in San José.  Measure P 
was passed by the voters in 2000. 
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1990s Initiatives  

 
Proposition 218 extended the two-thirds 
majority vote requirement for any new user fees 
or new taxes to be levied at the local level.  
Assessments, fees, and charges must be 
submitted to property owners for approval or 
rejection, after notice and public hearing.  
Proposition 218 was passed by the voters in 
1996. 
 
Measure I authorized the construction of a new 
City Hall, located in downtown San José.  
Measure I was passed by the voters in 1996. 
 
Proposition 172 enacted a half-cent sales tax 
increase.  Monies derived from this tax must be 
utilized solely for public safety services.  Revenue 
is distributed to cities and counties for purposes 
such as police, sheriffs, fire, district attorneys, 
and corrections.  Proposition 172 was passed by 
the voters in 1993. 
 
Measure I established term limits for the City.  
City Council members and the Mayor can only 
serve for two successive four-year terms in 
office.  Measure I was passed by the voters in 
1990. 
 
Proposition 111 enacted a statewide traffic 
congestion relief program and changed the 
procedures for calculating the Gann Limit by 
updating the spending limit on state and local 
government to better reflect the needs of a 
growing California population.  It provided new 
revenues to reduce traffic congestion by building 
state highways, local streets and roads, and public 
mass transit facilities.  Proposition 111 was 
passed by the voters in 1990. 
 
Proposition 8 allowed a property owner to file 
an assessment appeal when the market value of 
the property is less than the current assessed 
value.  If the appeal is successful, the assessed 
valuation is lowered to reflect current market 

conditions.  Proposition 8 also provided that the 
value of reassessed properties may be increased 
to previous levels when market values increase.  
Proposition 8 was passed by the voters in 1990. 
 
1980s Initiatives  

 
Measure C authorized the City to use public 
funds to build low-rent housing.  Measure C was 
passed by the voters in 1988. 
 
Measure H authorized the City to build a sports 
arena, currently known as the HP Pavilion at San 
José.  Measure H was passed by the voters in 
1988. 
 
1970s Initiatives 

 
Proposition 13 placed a substantial limitation on 
the ability of local governments to collect 
sufficient property taxes commensurate with the 
historical role this revenue source has played in 
funding both municipal operations and new 
public facilities.  Proposition 13 specified that an 
assessed value may increase at the rate of the 
Consumer Price Index, not to exceed two 
percent per year based on the 1979 value, unless 
the property is improved or sold aligning the 
newly assessed value to the market value.  
Proposition 13 was passed by the voters in 1979. 
 
Proposition 4, otherwise known as the “Gann 
Limit,” stipulated that the City must compute an 
annual appropriations limit which places a ceiling 
on the total amount of tax revenues the City can 
appropriate annually.  The limit is adjusted each 
year using the following criteria: (1) the 
percentage change in California Per Capita 
Income or the change in the City’s Assessed 
Valuation due to new nonresidential 
construction, whichever is greater and (2) the 
percentage change in the city-wide population, 
whichever is greater.  Proposition 4 was passed 
by the voters in 1979. 
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1890 – 1970 Initiatives 

 
1965 – Passed by the voters in 1965, the City 
Charter reaffirms the Council-Manager form of 
government in San José.  The City consists of 10 
council members elected by district and a Mayor 
elected at large. 
 

1897 – The City Charter was adopted in 1897.  
The Charter generally establishes the 
organization and structure of City government. 
The Charter also empowers the City Council to 
make and enforce all ordinances and regulations 
with respect to municipal affairs subject only to 
the limitations specified in the Charter. 
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CITY OF SAN JOSE
ANNUAL BUDGET PROCESS

MAYOR
& CITY COUNCIL

CITY
ADMINISTRATION

Input on Budget Priorities
and Direction Through:
n Direct contact with 
    Mayor and City Council
n Community-Wide Surveys
    and Meetings

Review of Prior-Year 
Financial and Service 
Results
n Provides feedback and 
    guidance to Administration 
    on service priorities

Annual Report of Prior-Year
Financial and Service Results
n Report to City Council and Community 
    on results achieved

October

Preliminary General Fund Forecast  
and City Service Area (CSA) Budget 
Proposal Submittal 
n In context of forecast, CSAs develop 
    service delivery and investment strategies   
    for upcoming budget process

RESIDENTS
November

January

December
February

March

June

May

April
Final City Council Budget Adoption

8/5/02

Transmit to Council City Manager's 
Budget Request and Final 5-Year 
Forecast and Revenue Projections for 
the General Fund and Capital 
Improvement Program 
n Projects revenues for next 5-year period 
n Projects General Fund expenditures at 
    amounts that allow same service level  
    as previous year

Finalize City Manager's Proposed 
Budget/Capital Improvement Program
n CSAs incorporate strategic planning and 
    City Council direction into results-driven
    spending plans      
    Analyze budget strategies and other
    service delivery options within context
    of fiscal outlook 

Mayor's March Budget 
Message
n Provides more specific 
    direction for preparation of 
    the Proposed Budget

Initial Public Hearing on 
Proposed Budget
n City Council meets to 
    receive public input on 
    Proposed Budget

Release City Manager's Proposed 
Budget/Capital Improvement Program
n Provide strategic service planning 
    context and City Administration's 
    proposed revenue projections and 
    balanced spending plan

Release of City Manager's
Budget Addenda
n Administration's reports and 
    amendments to the Proposed Budget 
    are submitted for City Council review 

Review Proposed Budget in 
Budget Study Sessions
n Working sessions with City 
    Manager, CSA and 
    department representatives 
    to review details of the 
    Proposed Budget

Release of City Council
Budget Documents
n Requested reports and 
    amendments to the Proposed 
    Budget

Final Public Hearing on  
Proposed Budget 
n Last opportunity for public 
    input on Proposed Budget

Mayor's June Budget
Message
n Changes to Proposed Budget 
    based on feedback from City 
    Council and Public

Public Hearing on Mayor's
March Budget Message
n City Council meets to receive
    public input on Mayor's 
    March Budget Message

Council Priority Setting 
Process
n Develop budget priorities for
    the City based on input from
    the Community, Staff, and  
    City Council

 

n  
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CCoommmmuunniittyy  &&  EEccoonnoommiicc  

DDeevveellooppmmeenntt  
 

City Manager - Economic Development 
 Arts & Cultural Development 
 Business Development and Economic  
 Strategy 
 Outdoor Special Events 
 Workforce Development  
Convention Facilities 
 Convention Facilities 
Fire 
 Fire Safety Code Compliance 
Housing 
 Community Development and Investment 
 Increase the Affordable Housing Supply 
 Maintain the Existing Affordable Housing 

Supply 
Planning, Building & Code Enforcement 
 Development Plan Review & Building 

Construction Inspection 
 Long Range Land Use Planning  
Public Works 
 Regulate/Facilitate Private Development 
Redevelopment Agency 
 Enhance the Quality & Supply of the City’s 

Housing Stock  
 Initiate & Facilitate Private Development 
 Initiate & Facilitate Public Facilities & 

Spaces 
 Promote & Implement Neighborhood 

Improvement Strategies 

EEnnvviirroonnmmeennttaall  &&  UUttiilliittyy  SSeerrvviicceess  
 

Environmental Services 
 Natural & Energy Resources Protection 
 Potable Water Delivery 
 Recycling & Garbage Services  
 Recycled Water Management 
 Stormwater Management 
 Wastewater Management 
Transportation 
 Sanitary Sewer Maintenance 
 Storm Sewer Management 

PPuubblliicc  SSaaffeettyy 
 

Fire 
Emergency Response 

 Fire Prevention 
Independent Police Auditor 
 Independent Police Oversight 
Police 
 Crime Prevention & Community Education 
 Investigative Services 
 Regulatory Services  
 Respond to Calls for Service 
 Special Events Services 

NNeeiigghhbboorrhhoooodd  SSeerrvviicceess  
 

General Services 
Animal Care & Services 

Library 
 Access to Information, Library 

Materials & Digital Resources 
 Formal and Lifelong Self-Directed 

Education  
Parks, Recreation & Neighborhood 

Services 
 Community Strengthening Services 
 Life Enjoyment Services 
 Neighborhood Livability Services 
Planning, Building & Code 

Enforcement 
 Community Code Enforcement

TTrraannssppoorrttaattiioonn  &&  AAvviiaattiioonn  
SSeerrvviicceess 

 
Airport 
 Airport Customer Service 
 Airport Environmental Management  
 Community Air Service 
Police 
 Traffic Safety Services 
Transportation 
 Parking Services 
 Pavement Maintenance 
 Street Landscape Maintenance 
 Traffic Maintenance 
 Transportation Operations 
 Transportation Planning & Project  
  Delivery 

SSttrraatteeggiicc  SSuuppppoorrtt 
 
Finance Information Technology 
 Disbursements  Customer Contact Center  
 Financial Reporting  Enterprise Technology Systems & Solutions  
 Purchasing & Materials Management Information Technology Infrastructure 
 Revenue Management  Public Works 
 Treasury Management  Plan, Design & Construct Public Facilities 
General Services & Infrastructure 
 Facilities Management Retirement Services 
 Fleet and Equipment Services  Retirement Plan Administration 
Human Resources  
 Employee Benefits   
 Employment Services 
 Risk Management  
 Training and Development 
   

MMaayyoorr,,  CCiittyy  CCoouunncciill  aanndd  AAppppooiinntteeeess 
 
Mayor and City Council City Clerk 
 Office of the Mayor Facilitate the City’s Legislative Process 
 City Council City Manager 
City Attorney  Analyze, Develop & Recommend Public 
 Legal Representation  Policy 
 Legal Transactions Lead & Advance the Organization 
City Auditor Manage & Coordinate City-Wide Service 
 Audit Services Delivery 
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RREEDDEEVVEELLOOPPMMEENNTT  
AAGGEENNCCYY  

GGEENNEERRAALL  
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DDEEPPAARRTTMMEENNTTSS  

  
Finance 

 
Human Resources 

 
Information Technology 

 
Retirement Services 

CCAAPPIITTAALL  
MMAAIINNTTEENNAANNCCEE    
DDEEPPAARRTTMMEENNTTSS  

 
General Services 

 
Public Works 

 
Transportation 

CCOOMMMMUUNNIITTYY  SSEERRVVIICCEESS  
DDEEPPAARRTTMMEENNTTSS  

  
Airport 

 
Convention Facilities 

 
Environmental 

Services 
 

Housing 
 

Library 
 

Parks, Recreation & 
Neighborhood Services 

 
Planning, Building & Code 

Enforcement 

PPUUBBLLIICC    SSAAFFEETTYY  
DDEEPPAARRTTMMEENNTTSS  

  
Fire 

 
Police 

CCOOUUNNCCIILL  AAPPPPOOIINNTTEEEESS  
  

Office of City Attorney 
 

Office of City Auditor 
 

Office of City Clerk 
 

Office of Independent Police Auditor 

CCIITTYY  MMAANNAAGGEERR  
  

Budget Office 
 

Economic Development 
 

Employee Relations 
 

Communications 
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OPERATING BUDGET GUIDE

The Operating Budget document includes the City Manager's Budget Message, outlining major
policy issues and changes to City programs, including the General Fund Balancing Strategy Detail,
status of Mayor and City Council referrals, and status of City Auditor recotntnendations with
funding impact. The Community Profile section includes basic City information and data, the
roster of elected officials, as well as a listing of State and local voter-approved initiatives highlights.
The Budget Guide section provides a flow chart of the City of San Jose's annual budget process,
City organization charts by City Service Area and function, this operating budget guide, fund
descriptions, a glossary of terms, and an acronyms index. Summary Information of expected
revenues and expenditures is then presented, along with comparative five-year History and Trend
information on revenues, expenditures, and staffing. The Budget Policies and Practices section
includes budgeting policies, a City Service Area policy framework, significant accounting practices,
and information regarding debt service obligations. The General Fund Revenue Estimates
section contains assumptions used in budget development as well as descriptions of major General
Fund revenue sources. The remaining Operating Budget document is organized by the following
sections as discussed below.

City Service Areas (CSAs) align services provided in individual departments into the City's six key
lines of business as viewed from the cotntnunity's perspective. A collection of core services from
various partner departments, CSAs show the results of the collaboration among the departments at a
higher organizational level:

• Cotntnunity and Economic Development
• Environmental and Utility Services
• Neighborhood Services

• Public Safety
• Transportation and Aviation Services

• Strategic Support

Strategic Support represents functions that provide organization-wide guidance and support to
enable the delivery of the City's direct services.

As an introduction to the CSA section, an Overview of the CSA concept, structure, and role in
strategic planning and cross-departmental management of service delivery is included. Also, City
Service Area Budget and Position Summary charts, including information regarding total
operations and staffing, and a City Service Area/Core Service Map are provided.

CSASection

Individual sections on each of the six CSAs follow. Each individual CSA section begins with a
Cover Page that lists the CSA Mission Statement, Outcomes, and Primary Partners. A Budget
Summary follows, which includes the CSA's Expected Service Delivery and Impacts of Budget
Actions for the next year, a chart dividing the CSA's Total Operations by Core Service (or Total
Operations by Outcome for the Strategic Support CSA), and a detailed City Service Area Budget
Summary.
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OPERATING BUDGET GUIDE (CONT'D.)

CSA Section (Cont'd.)

The CSA Budget Summary is followed by a CSA Overview that includes highlights of the CSA's
Service Delivery Accomplishments, Service Delivery Environment, and Priorities/Key
Services. The CSA Overview continues with the Budget Dollars At Work: Performance Goals
section which focuses on strategic goals and performance measures by outcome. A chart is
displayed under each outcome outlining the current year, subsequent year, and five-year Strategic
Goals and associated performance measures. Below the charts, key highlights are discussed that
help explain service delivery objectives related to current and planned performance (the "ends"
toward which the plans, efforts, and resources of the CSA are directed); performance and budget
changes in that outcome; the CSA's strategy to achieve strategic goals with available resources;
and/or explanations of performance data variances or adjusted targets to reflect program changes.
The Budget Changes section provides a listing of actions including position and budget changes to
achieve CSA outcomes.

CSA Core Services Section

The individual CSA section is then presented by Core Service (major lines of businesses conducted
by departments and delivered to customers). Core services were developed during 1999-2000 by
engaging departmental staff at all levels, as well as the public, in discussion of the departments'
major services and mission. The results of those discussions were reviewed by the City Council and
used to align departmental services with related performance and resources for budgeting and
management decision-making.

Each CSA's core service section begins with a Service Delivery Framework that maps the linkage
between the CSA mission, outcomes, and core services. The CSA's individual core services follow,
organized in alphabetical order by Department and core ~ervice tide. Each core service begins with
a Core Service Purpose, a brief statement of why the core service exists, such as "Promote and
protect the health, safety, and welfare of animals and people in the City of San Jose" (Animal Care
and Services), and followed by a list of I<ey Operational Services. The statement unifies the various
operational services and activities performed, in this case by General Services.

The Performance and Resource Overview section discusses key operational services, explains
performance results and expenditures for the current year, any changes for the next year, and the
anticipated results of the changes, if any. The narrative may cover the following areas, as applicable:

• What does the performance information show? The narrative explains performance levels and
what is being done to address any identified performance issues. This may include reasons for
variances among targets and actuals/estimates or further explanation of targets and service
levels. If performance changed, the narrative may explain the reason, including detail on which
areas are driving the average up or down, and why, and any productivity efforts, technology or
systems changes to be implemented towards improvements.

• What will be the result of budget changes? The anticipated impacts of budget changes will be
translated into the performance or activity targets for the next year. The budget changes
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OPERATING BUDGET GUIDE (CONT'D.)

CSA Core Services Section (Cont'd.)

should be related to performance at some level, even if the overall performance measures will
not be affected. For example, if a budget increase is recommended and/or approved to
maintain current service levels, the narrative should note that demand or workload is increasing
and that without such an increase performance could deteriorate.

• How will Core Service efforts contribute to City Service Area Outcomes. Strategic Goals, and
Performance Targets as set forth in CSA Overviews? Where applicable, the connection should
be made between CSA strategies and front-line service delivery.

Any other information that is of interest in the context of performance or resources also may be
discussed in this section, including major issues faced by the core service in the next year.

The Performance Summary chart presents the measures and data used in evaluating core service
results. Most core services include performance measures that describe expected results in four key
measurement areas:

@f' Quality - How well is the service doing what it is intended to do?

(:3 Cost - What resources are used to achieve results?

o Cycle Time - Timeliness of service delivery.

Customer Satisfaction - How customers view the City's service efforts.

Attempts were made to limit the total number of measures shown by combining similar types, such
as Customer Satisfaction measures, for all operational services within the core service. If an
operational service's performance needs to be discussed separately to explain the overall core service
performance, this is described in the Performance and Resource Overview narrative.

Any performance measures that are new, revised or deleted from the prior year are highlighted in
footnotes underneath the Performance Summary chart. The following footnote symbols delineate
the type of change, followed by a rationale and additional information where applicable: + New, 0
Revised, X Deleted.

The Activity and Workload Highlights section describes the scope and extent of the workload
demand and the activities completed. For example, while the Performance Summary section
focuses on percentages of workload accomplished successfully, the Activity and Workload
Highlights section may provide a count of the total workload attempted/completed. As with
performance measures, any activity and workload highlights that are new, revised, or deleted from
the prior year are highlighted in footnotes with the same footnote symbols as described above.

The Resource Summary is the budget information section that displays all departmental operating
funds that contribute to the performance of the core service. Costs and budget information for
personal services and non-personal!equipment are illustrated for each core service. Additional
resources from City-Wide Expenses, Special Funds and/or Capital Funds that also contribute to the
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OPERATING BUDGET GUIDE (CONT'D.)

CSA Core Services Section (Cont'd.)

performance of the core service and CSA are displayed elsewhere in the budget document.
Authorized positions assigned to the core service, including full-time and part-time positions, are
also displayed.

The Budget Changes by Core Service includes a tide describing what is to be added or deleted
and the associated position and budget changes. A full explanation of each department's budget
changes is included in the City Departments section.

Strategic Support, the last segment in each department's CSA Core Services, is an overview of the
various leadership and support functions engaged in by each of the CSA's departments to deliver
one or more of the core services. The Strategic Support information is organized similar to the
overall Core Services section, however, performance measures are not generally reported for
Strategic Support functions.

CSA City- Wide Section

The individual CSA sections end with City-Wide budget information for City-Wide Expenses and
General Fund Capital, Transfers and Reserves that contribute to the CSA's total performance.
An Overview, Budget Summary, and Budget Changes by Program are provided for each
section.

City Departments

N ext, the City Departments section, organized alphabetically, reflects technical budget information
for each department and provides a full description of budget changes. Each department section
begins with a brief synopsis of the department, including the department's Mission Statement,
listing of the City Service Areas supported by the department, and listing and description of the
department's Core Services.

This synopsis is followed by a Department Budget Summary, which is a table that reflects funding
by core service, category, and funding source for four separate points in time: 2008-2009 Actual
Expenditures, 2009-2010 Adopted Budget, 2010-2011 Forecast (Base Budget), and the 2010-2011
Adopted Budget. Total Authorized Positions are also provided.

Next, the Budget Reconciliation is presented, providing significant Base Budget adjustments (such
as negotiated salary and benefit changes and contractual obligations) from the prior year's Adopted
Budget and a listing of Budget Proposals approved for 2010-2011.

The details of Budget Changes by Department are provided next. Included for each change is a
budget action tide; the action's impact on positions, all funds, and the General Fund; a list of the
CSAs and core services impacted; followed by a description of what is to be added or deleted, the
need for the change, the amount and nature of the funding involved, and performance results
expected to occur when the action is implemented. The Performance Results describe, in
quantitative terms, wherever possible, the expected outcome if the change is approved. This
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OPERATING BUDGET GUIDE (CONT'D.)

City Departments (Cont'd.)

information is characterized by one or more of the four key measurement areas: Quality, Cost,
Cycle Time, and/or Customer Satisfaction.

The department section ends with a Departmental Position Detail that provides the authorized
positions for the department and a one-year history of changes.

City-Wide

The next major section of the budget includes technical budget information. City-Wide Expenses
are General Fund allocations that relate to more than one department or are not direcdy associated
with ongoing departmental operations. These expenses are categorized to align to the CSAs to
which they primarily contribute. General Fund Capital, Transfers, and Reserves includes budget
information regarding capital contributions, transfers to other funds, earmarked reserves, and the
contingency reserve. Both the City-Wide Expenses and General Fund Capital, Transfers, and
Reserves sections include a Mission Statement, listing of City Service Areas and Programs
supported by these allocations, Budget Summary, Budget Reconciliation, Budget Changes by
Program, and Detail of Costs Description (a listing of all allocations for each Program).

Selected Special Funds Summaries

The Selected Special Funds Summaries section provides budget summary information for certain
special funds, including the Community Development Block Grant Fund, Healthy Neighborhoods
Venture Fund, Integrated Waste Management Fund, Sewer Service and Use Charge Fund, Storm
Sewer Operating Fund, and Transient Occupancy Tax Fund. These funds support activities in
several CSAs and departments. Each summary provides the fund's Mission Statement, Budget
Summary, Budget Highlights, a Budget Byte (a graph or chart that communicates key
information for the fund such as growth in demand, progress toward multi-year goals, or
benchmarking comparisons), a Fund Overview (an overview of the fund's status and performance
and service delivery issues for the upcoming year), a Fund Summary (detail on the major areas of
each fund's sources and uses), a Budget Category Overview (providing a high-level description of
the budget category), and a Budget Category Summary (a listing of allocations for the next year).

Source and Use of Funds Statements

The Source and Use of Funds Statements detail projected revenues, expenditures, and fund
balances and are included for all budgeted special funds.

Appendices

In the Proposed Budget, the appendices section includes the Mayor's March Budget Message. In
the Adopted Budget, the Mayor's March and June Budget Messages and the Gann Limit
Compliance Memorandum are included.
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FUND DESCRIPTIONS

Airport Capital Funds

Accounts for the Airport's capital
expenditures and revenues and consists of
the following: Airport Capital
Improvement Fund; Airport Revenue
Bond Improvement Fund; Airport
Renewal and Replacement Fund; and the
Airport Passenger Facility Charge Fund.

Airport Operating Funds

Accounts for the operation of the Airport
and consists of the following: Airport
Revenue Fund; Airport Maintenance and
Operation Fund; Airport Surplus Revenue
Fund; Airport Customer Facility and
Transportation Fee Fund; and the Airport
Fiscal Agent Fund.

Anti-Tobacco Master Settlement
Agreement Revenue Fund ("Healthy
Neighborhoods Venture Fund")

Accounts for the disposition of
encumbered funds related to the national
tobacco setdement received by the City of
San Jose prior to July 1, 2010. As of June
30, 2011, this fund will be closed and
future proceeds from the setdement will
be deposited into the General Fund.

Benefit Funds

Accounts for the provision and fmancing
of benefits to City employees, retirees, and
their dependents. Consists of the Dental
Insurance, Life Insurance, Unemployment
Insurance, and Employee Benefit Funds.

Branch Libraries Bond Projects Fund

Accounts for General Obligation Bond
proceeds approved by voters on the
November 2000 ballot (M:easure 0). The
use of this fund is restricted to acquisition
of property and expansion and
construction of branch libraries.

Building and Structure Construction Tax
Fund

Accounts for the tax on residential,
commercial, and industrial development.
The use of these funds, along with grant
revenues, is restricted to traffic capital
improvements on major arterials and
collectors, including bridges, culverts,
lighting, and traffic control systems.

Business Improvement District Fund

Accounts for assessments involving
Business Improvement District activities.

Cash Reserve Fund

Accounts for the payment of authorized
expenditures for any fiscal year in
anticipation of and before the collection
of taxes and other revenues, and for
payment of authorized expenses for any
fiscal year that must be paid prior to the
receipt of tax payments and other
revenues.

City Hall Debt Service Fund

Accounts for the debt service payments
for City Hall, the City Hall off-site parking
garage, and City Hall furniture, fixtures,
and equipment. This fund receives
transfers from the General Fund, special
funds, and capital funds in amounts
sufficient to cover the debt service
payments.
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FUND DESCRIPTIONS (CONT'D.)

Civic Center Construction Fund

Accounts for the revenues and
construction costs related to the
construction of City Hall.

Civic Center Improvement Fund

Accounts for commercial paper proceeds
for improvements to City Hall, including
technology, furniture, and equipment.

Civic Center Parking Fund

Accounts for revenues and construction
costs related to the construction of the
City Hall off-site parking garage.

Community Development Block Grant
Fund

Accounts for federal grant monies
received from the U.S. Department of
Housing and Urban Development under
Tide II Housing and Community
Development Act of 1974 and Rental
Rehabilitation Program funds.

Community Facilities and Maintenance
Districts Funds

Accounts for the maintenance and
administration of assessment districts
throughout the City.

Community Facilities Revenue Fund

Accounts for the rental revenues received
from Hayes Mansion operations and
provides for the accumulation and
transfer of base rental income to the
appropriate debt service funds for
repayment of the facilities-related debts.

Construction Excise Tax Fund

Accounts for the tax on the construction
of residential, commercial, and mobile
home developments (also referred to as
the Commercial, Residential, Mobile
Home Park Building Tax). This general
purpose tax is based on building
valuation, with the majority of the
revenues in the fund historically being
used for traffic improvements.

Construction and Conveyance Tax Funds

Accounts for Construction and
Conveyance tax receipts. The
Construction Tax is a flat rate assessed to
residential, commercial, and industrial
development. The Conveyance Tax is a
fee imposed at a rate of $3.30 for each
$1,000 of the value of property conveyed.
Construction and Conveyance Tax Funds
are dedicated to the Parks and
Community Facilities, Communications,
Public Safety (Fire Department), Library,
and Service Yards Capital Programs.

Convention and Cultural Affairs Fund

Accounts for the costs of managing and
operating the San Jose Mc~nery

Convention Center, Center for the
Performing Arts (CPA), Civic Auditorium,
Montgomery Theatre, ~xhibit Hall, and
their related facilities and grounds.

Convention Center Facilities District
Revenue Fund

Accounts for Special Tax revenues
collected by the City on behalf of the
Convention Center Facilities District No.
2008-1.
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FUND DESCRIPTIONS (CONT'D.)

Downtown Property ~nd Business
Improvement District Fund

Edward Byrne Memorial
Assistance Grant Trust Fund

Justice

Emergency Reserve Fund

Accounts for reserves established from
local revenues to meet public emergencies.

Accounts for the City's portion of funding
from the U.S. Department of Justice
through the County of Santa Clara as a
fiscal agent. Funds are restricted to law
enforcement, prevention and education
programs, and planning, evaluation, and
technology improvements for front line
law enforcement. The Justice Assistance
Grant process replaces the Local Law
Enforcement Block Grant (LLEBG)
process.

Accounts for the receipt of all money
received for the eligible portion of
operating costs and project costs related
to the operation of the San Jose 911
emergency communication system for
telephone subscribers who are subject to
the Emergency Communication System
Support Fee collected pursuant to the
provisions of Chapter 8.20 of Tide 8 of
the San Jose Municipal Code. This fee
was discontinued effective April 2009 due
to voter approval of the Telephone Line
Tax that replaces this fee.

SystemEmergency Communication
Support Fee Fund

Accounts for federal fund and loan
repayment to provide loans to small
businesses for business expansion,
remodeling, working capital, equipment or
other specified uses with the goal of
generating additional employment
opportunities as a result of such assistance
to businesses within the City of San Jose.

Accounts for grants and interest income
to assist San Jose small businesses by
providing loan guarantees to lenders for
transactions that do not meet traditional
banking standards and provides direct
loans to eligible and qualified borrowers
to close the gap in fmancing when the
lender does not provide the total amount
of funds requested.

Accounts for revenue collected and
expenses related to maintaining and
operating any public improvements which
are payable from annual assessments
apportioned among the several lots of
parcels or property within the Downtown
area.

Economic Development Enhancement
Fund

Economic Development Administration
Loan Fund

Emma Prusch Memorial Park Fund

Accounts for the development and
improvement of Emma Prosch Memorial
Park.
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FUND DESCRIPTIONS (CONT'D.)

Federal Drug Forfeiture Fund

Accounts for federal drug forfeiture
monies received pursuant to the drug
abuse prevention and control provisions
of Tide 21, Chapter 13 of the United
States Codes. Federal guidelines for this
fund stipulate that seizure monies be used
for the fmancing of programs or costs
required for the direct or indirect
enhancement of narcotics-related
enforcement activities.

Federated Retirement Fund

Accounts for the accumulation of
resources to be used for retirement
annuity payments to all full-time and some
eligible part-time City of San Jose
employees, except members of the Police
and Fire Retirement System.

Fiber Optics Development Fund

Accounts for the repayment of a loan
from the Sewage Treatment Plant
Connection Fee Fund for the installation
of a fiber optic conduit system owned by
the City.

Gas Tax Maintenance and Construction
Funds

Accounts for the City's portion of the
State collected Gas Tax. Revenues are
restricted for acquisition, construction,
improvement, and maintenance of public
streets subject to provisions of the Streets
and Highways Code of the State of
California and to provide for traffic capital
improvements.

General Purpose Parking Fund

Accounts for the operation of City
parking lot facilities and parking meters as
well as financing of the Parking Program
capital improvements.

Gift Trust Fund

Accounts for the expenditure of gifts,
donations, and bequests.

Hayes Mansion Phase III Fund

Accounts for Hayes Mansion Phase III
expansion bond revenue and interest
income to provide for Phase III
expansion and improvements to the
Hayes Conference Center.

Home Investment Partnership Program
Trust Fund

Accounts for all monies allocated to the
City by the U.S. Department of Housing
and Urban Development for affordable
housing projects pursuant to the HOME
Investment Partnership Act.

Housing Trust Fund

Accounts for funding to assist non-profit
service providers and organizations by
providing one-time grants for housing
related projects.

Ice Centre Revenue Fund

Accounts for the rental revenues received
from Ice Centre operations and provides
for the accumulation and transfer of base
income to the appropriate debt service
funds for repayment of facilities- related
debts.
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FUND DESCRIPTIONS (CONT'D.)

Integrated Waste Management Fund

Accounts for activities related to the
Integrated Waste Management Program
which includes garbage collection,
recycling services and related billing
operations. The fund collects revenues
from the City's Recycle Plus program.
These funds are expended for programs
related to the City's efforts to comply with
State law requiting cities to reduce waste
sent to landfills along with other
integrated waste management services.

Interim City Facilities Improvement Fund

Accounts for expenditutes related to
programming, relocation services,
technology, fumitute and equipment, and
improvements to existing facilities to
complete the City's interim space plan.

Lake Cunningham Fund

Accounts for the parking fees and lease
payment revenues used for the putchase
of equipment, maintenance, and
operations at Lake Cunningham Park.

Library Parcel Tax Fund

Accounts for annual parcel tax revenues
used for enhancing the City's library
services and facilities.

Local Law Enforcement Block Grant
Fund

Accounts for funding received from the
federal government in support of the
Local Law Enforcement Block Grant
Program. These grant funds are used to
support law enforcement activities such as
training, overtime for law enforcement
officers, procutement of equipment,
technology and other material ditecdy
related to law enforcement functions.

Low and Moderate Income Housing
Fund

Accounts for San Jose Redevelopment
Agency tax increment funds received to
provide affordable housing rehabilitation
and new housing programs. Funds are
available for eligible administrative
expenses, loans and grants.

Major Collectors and Arterial Fund

Accounts for the collection of monies
owed by developers for previously
completed street improvements.

Major Facilities Fund

Accounts for fees associated with the
connection and operation of municipal
water activities for many water facilities
constructed in the North San Jose,
Evergreen, Alviso, Edenvale, and Coyote
areas. These fees are assessed for the
futute construction of large water mains,
reservoirs, and other large projects.
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FUND DESCRIPTIONS (CONT'D.)

Multi-Source Housing Fund

Accounts for grants, inclusionary fees, and
rental dispute mediation fees to support
the rental rights and referrals program, to
expand the supply of affordable housing
for low and very low income residents by
providing both [mancial and technical
assistance to non-profit organizations in
the production and operation of
affordable housing, and to preserve the
existing supply of affordable housing by
providing rehabilitation grants and loans
to low and moderate mcome
homeowners.

Municipal Golf Course Fund

Accounts for the construction,
management, and operation of various
City golf courses, including the San Jose
Municipal Golf Course, Los Lagos Golf
Course, and Rancho del Pueblo Golf
Course.

Municipal Health Services Program Fund

Accounts for money received from the
Medicare Waiver Demonstration Project
funded by the Health Care Financing
Administration (HCFA) of the U.S.
Department of Health and Human
Services and disbursements made by the
City to various health care clinics on
behalf of HCFA. Funding is used to
provide community-based health care
services to Medicare recipients at four San
Jose clinics.

Neighborhood Security Act Bond Fund

Accounts for General Obligation Bond
proceeds authorized by voters on the
March 2002 ballot (11easure 0). The use
of this fund is dedicated for the
acqUiSition of real property and
construction and rehabilitation of public
safety-related facilities.

North San Jose Traffic Impact Fee Fund

Accounts for fees imposed to offset the
impacts on traffic from new industrial and
residential development within the
boundaries of and subject to the North
San Jose Area Development Policy.

Parking Capital Development Fund

Accounts for funding to acquire land;
design, develop, and construct parking
facilities; acquire parking inventory; pay
parking debt obligations; and support
activities that have a direct impact on
increasing parking supply development.

Parks and Recreation Bond Projects Fund

Accounts for General Obligation Bond
proceeds approved by voters on the
November 2000 ballot (11easure P). The
use of this fund is restricted to acquisition
of property, upgrades, and construction of
neighborhood parks, community centers,
trails, regional parks, and sports
complexes.

Police and Fire Retirement Fund

Accounts for the accumulation of
resources to be used for retirement
annuity payments to all sworn personnel
of the City of San Jose's Police and Fire
Departments.

II - 14



CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FUND DESCRIPTIONS (CONT’D.)

Public Works Program Support Fund

Accounts for Public Works administrative
costs, compensated absences,, unfunded
activities, and non-personal costs. An
annual cost allocation plan is utilized to
equitably allocate these costs to capital
programs on the basis of service levds
received as compensated time-off is
earned rather than charging the costs
when the time-off is taken. Various
capital projects are charged a rate for each
hour Public Works’ staff spends on the
project and corresponding revenue is
received by this fund.

Residential Construction Tax Contribution
’Fund

Accounts for taxes imposed upon the
construction of single-fam~y dwelling
units or any mobile home lots in the City.
The tax is used to reimburse developers
who have constructed that portion of an
arterial street that is wider than what is
normally required in connection with
residential development. The funds are
also used to construct median island
landscaping and other street
improvements.

San Jos~ Arena Enhancement Fund

Accounts for the payback of an $8.25
million loan under the 2007 Amended and
Restated San Jos~ Arena Management
Agreement for capital improvements at
the San jos~ Arena (HP Pavilion).

San Jos{ Municipal Stadium Capital Fund

Accounts for revenues received pursuant
to an agreement with the Baseball
Acquisition Company Annual for the use,
operation, and management of the
Municipal Stadium.

San Jos~-Santa Clara Treatment Plant
Capital Fund

Accounts for the construction of
improvements to the regional San
Jose/Santa Clara Water Pollution Control
Plant (WPCP) and the purchase of
equipment through contributions from
the City of Santa Clara and other tributary
agencies, and transfers from the Sewer
Service and Use Charge Operating Fund.

San J0s~-Santa Clara Treatment Plant
Income Fund

Accounts for revenues and expenditures
not rdated to the day-to-day operation
and maintenance of the WPCP. Contains
the City’s share of revenue from land
rentals, legal settlements, and purchase of
land located at the WPCP.

San Jos{-Santa Clara. Treatment Plant
Operating Fund

Accounts for the revenues and
expenditures required for day-to-day
operation and maintenance of the WPCP.

Sanitary Sewer Connection Fee Fund

Accounts for connection fees charged to
devdopers for access to the City’s
sanitary sewer system and the regional San
Jose/Santa Clara Water Pollution Control
Plant (WPCP). Funds are restricted to the
construction and reconstruction of the
system.
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FUND DESCRIPTIONS (CONT'D.)

Services for Redevelopment Capital
Projects Fund

Accounts for funds paid direcdy to the
City from the San Jose Redevelopment
Agency (Agency) for design, construction
and acquisition of public improvements
on behalf of the Agency. To the extent
construction project funds are not fully
expended, the savings are returned to the
Agency.

Sewage Treatment Plant Connection Fee
Fund

Accounts for revenues from new
residential, commercial and industrial
connections to the WPCP. These
revenues pay the City's share of
acquisition, construction, reconstruction
or enlargement of the WPCP.

Sewer Service and Use Charge Fund

Accounts for sewer service and use charge
fees used for financing, construction, and
operation of the City's sewage collection
system and the City's share of the WPCP.

Sewer Service and Use Charge Capital
Improvement Fund

Accounts for the reconstruction of the
sanitary sewer system and receives annual
transfers from the Sewer Service and Use
Charge Fund.

State Drug Forfeiture Fund

Accounts for State drug forfeiture monies
received whenever the Police Department
is involved in asset seizures from
convicted drug law violators. City Council
guidelines for this fund stipulate that
seizure monies be used for the financing
of programs or costs required for the
direct or indirect enhancement of
narcotics-related enforcement activities.

Stores Fund

Accounts for the purchase and issuance of
materials and supplies consumed by City
departments for their general operations.

Storm Drainage Fee Fund

Accounts for fees collected from
developers as a result of connections to
the storm drainage sewer system, which
may be used for construction,
reconstruction, and maintenance of the
storm drainage system or land acquisition
for the system.

Storm Sewer Capital Fund

Accounts for revenues collected from
owners of properties that benefit from the
storm drainage system. Funds may be
used for the construction and
reconstruction of the storm drainage
system.
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Storm Sewer Operating Fund

Accounts for revenues collected from
owners of properties that benefit from the
storm drainage system. Funds may be
used for maintenance and operation of
the storm drainage system. Expenditures
are focused on non-point source pollution
reduction, along with maintenance and
operation of the storm drainage system.

Subdivision Park Trust Fund

Accounts for payments of fees in lieu of
dedication of land for park and recreation
purposes in r.esidential subdivisions.
Moneys in the fund, including accrued
interest, may be expended solely for the
acquisition or development of
improvements on parkland to serve the
subdivision for which the fees were paid.

Supplemental Law Enforcement Services
Fund

Accounts for revenues received from the
State of California CAB 3229) to be used
for front line municipal police services.

Transient Occupancy Tax Fund

Accounts for receipts generated through
the assessment of a percentage of the
rental price for transient occupancy
lodging charged when the period of
occupancy is less than 30 days. The tax
rate is currendy 10%, 6% of which is
placed in this fund and 4% of which is
deposited in the General Fund. The uses
of revenues from this source are specified
by City Ordinance and include grants and
rental subsidies for fine arts and cultural
programs, and subsidies for the San Jose
Convention and Visitors Bureau and
Convention and Cultural Facilities.

Underground Utility Fund

Accounts for fees collected from
developers in lieu of placing utility
facilities underground at the time of
development. The Underground Utility
Program implements the City's General
Plan goals and policies, which state that
the City should encourage the movement
of existing overhead utilities underground.
The fund is used to establish Rule 20B
Underground Utility Districts.

Vehicle Maintenance and Operations
Fund

Accounts for the operation, maintenance,
and replacement of City vehicles and
equipment.

Water Utility Capital Fund

Accounts for the acquisition,
construction, and installation of water
system capital improvements for the
Municipal Water System. This system
provides water service to North San Jose,
Evergreen, Alviso, Edenvale, and Coyote
areas and is primarily funded through user
charges.

Water Utility Fund

Accounts for the five water system
operating districts: North San Jose,
Evergreen, Coyote, Edenvale, and Alviso.
The water system provides services to the
general public on a continuing basis and is
fmanced through user charges.

Workforce Investment Act Fund

Accounts for the administration of a
federal program that provides primary
employment and training services to
dislocated and low-income residents.
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GLOSSARY OF TERMS

Accrual Basis

Revenues are recorded when earned and
expenses are recorded at the time
liabilities are incurred, regardless of when
the related cash flows take place.

Appropriation

The legal authorization granted by the
City Council to the Administration to
make expenditures and incur obligations
for purposes specified in the
Appropriation Ordinance.

Balanced Budget

Budgeted revenue levels are equivalent
to budgeted expenditure levels.

Base Budget

Ongoing expense level necessary to
maintain service levels previously
authorized by the City Council.

Capital Budget

A fmancial plan of capital projects and the
means of financing them for a given
period of time.

Capital Improvement Program (CIP)

A plan, separate from the annual budget,
which identifies all capital projects to be
undertaken during a five-year period,
along with cost estimates, method of
fmancing, and a recommended schedule
for completion.
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Carryover

Unspent funds, either encumbered,
reserved or unobligated, brought forward
from prior fiscal years.

City Service Area (CSA)

City Service Areas integrate Core Services
provided by individual departments into
the City's key lines of business, as viewed
from the community's perspective. CSAs
enable the City to plan and show results
of the collaboration among the
departments at a higher organizational
level. There are six CSAs, five of which
deliver direct services (Community and
Economic Development, Environmental
and Utility Services, Neighborhood
Services, Public Safety, and
Transportation and Aviation Services).
The sixth, Strategic Support, represents
functions that provide guidance and
support contributing to the delivery of
direct services.

CSA Primary Partners

City departments with Core Services most
direcdy responsible for overall CSA
service delivery.

CSAOutcome

A desirable overall condition, or "Picture
of Success." At the CSA level, the
specified outcomes are the "ends" toward
which the plans, efforts, resources, and
results of the CSA are directed.
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Contingency Reserve

An appropriation of funds to cover
unforeseen events during the budget year,
such as emergencies, newly required
programs, shortfalls in revenue or other
unforeseen eventualities.

Contractual Services

Operating expenditures for services
provided by outside organizations and
businesses, including maintenance
contracts, management services, etc.

Core Services

The City departments' key lines of
business. Core Services produce the
primary deliverables of a department.

Debt Service

The amount required to pay interest on
and to retire the principal of outstanding
debt.

Encumbrance

Financial commitments such as purchase
orders or contracts, which are chargeable
to an appropriation and for which a
portion of the appropriation is reserved.

Fiscal Year

A 12-month accounting period to which
the annual budget applies; for San Jose, it
is the period from July 1 through June 30.
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Fund

An independent fiscal and accounting
entity used to account for all financial
transactions related to the specific
purpose for which the fund was created
by ordinance.

Fund Balance

The difference between total revenue
sources and total expenditures in a fund.
The fund balance is calculated at the end
of the fiscal year.

General Fund

The primary operating fund used to
account for all the revenues and
expenditures of the City which are not
related to special or capital funds.

Infrastructure Management System (IMS)

The City's computerized system used to
identify the condition of streets, sewers,
and other infrastructure, forecast
maintenance needs, and project future
replacement expenditures.

Investing in Results

The City's service delivery framework that
aligns services with desired results for the
community, using performance measures
to track progress, make improvements
and guide investment decisions.

Mission

A unifying statement of why an
organization exists.
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Non-Personal/Equipment Expenses

Operating costs which are not related to
personnel, such as supplies, training,
contract services, utilities, and vehicles.

Ongoing Cost/Savings

The 12-month value of partial year
additions or reductions.

Operating Budget

A financial plan for the provision of direct
services and support functions.

Operational Services

Elements necessary to accomplish the
Core Services of the organization; the
"front line" of service delivery.

Overhead

Administrative costs associated with city
wide operations which can not be
attributed to any specific department
(such as Finance, Human Resources).
These costs are subject to a city-wide
overhead cost allocation plan to distribute
costs on an equitable basis to departments
and funds that are the beneficiaries of
such expenses.

Performance Measure

Measures the results of services delivered
to customers. Performance measures fall
into the four I<.ey Measurement Areas of
Quality, Cost, Cycle Time, and Customer
Satisfaction. Performance measures are
developed at the CSA, Core Service, and
Operational Service levels.
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Performance Measure Goals and Targets

Quantitative benchmarks for each
Performance Measure (PM). PM Goals
represent the optimum performance level,
or the long-range planned level of
performance identified in the CSA
Overview. PM Targets, for CSAs and
departmental Core Services, represent the
one-year performance level commitment,
given allocated resources.

Personal Services

Salary and fringe benefit costs of City
employees.

Program

A group of people working together to
deliver a discrete service to identifiable
users as part of an operational service.

Rebudget

Unspent or unencumbered prior year
funds reauthorized for the same purpose
as previously approved, usually as a result
of delayed program implementation.

Reserve

Funds budgeted for a particular purpose
but not authorized for immediate
obligation.

Special Purpose Funds

Funds, exclusive of the General Fund and
capital funds, which are separately
administered because they are associated
with a distinct function or enterprise.
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Strategic Goals/Objectives

Represent elements or sub-elements of a
strategic plan. The City's planned
response to address service delivery needs
and priorities. Strategic goals and
objectives are guided by the related
Outcomes, but represent only the City's
contribution toward those Outcomes.
Strategic goals and objectives also
determine how the City's Core Services,
Operational Services, and special projects
should be aligned and directed toward
producing the planned service delivery
response.

Strategic Support

Includes various functions that support
and/or guide delivery of direct services.
Examples include financial and human
resources administration, purchasing and
training, as well as strategic leadership and
policy development.
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Transfers

Transfers between funds to account for
reimbursements for services, overhead
expenses, or other payments.

Vision

A guiding statement describing a desirable
future state toward which efforts should
be directed. An effective vision statement
inspires creativity while keeping an
organization "on track" for the future by
aligning its priorities.
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A  
 ABAG Association of Bay Area Governments 
 ABMEI Association of Building, Mechanical & Electrical Inspectors 
 ACT  Acoustical Treatment Program 
 ADA  Americans with Disabilities Act 
 AEA Association of Engineers and Architects, Local 21 
 AIP  Airport Improvement Program 
 AIR  Airport Department 
 ALP Association of Legal Professionals 
 AMSP Association of Maintenance Supervisory Personnel 
 APM  Airport People Mover 
 ARRA American Recovery and Reinvestment Act 
 ATTY  Attorney’s Office 
 AUD  Auditor’s Office 
 
B  
 BACWA  Bay Area Clean Water Agencies 
 BART  Bay Area Rapid Transit 
 BD  Budget Document (Mayor/City Council) 
 BEST  Bringing Everyone’s Strengths Together 
 
C  
 C&C  Construction and Conveyance 
 CAD  Computer Aided Dispatch System 
 CAFR  Comprehensive Annual Financial Report 
 CAMP City Association of Management Personnel 
 CAP  Community Action and Pride Grant 
 CAPS  City Administrative Project System 
 CBO  Community-Based Organization 
 CCF  Convention and Cultural Facilities 
 CDBG  Community Development Block Grant 
 CDDD  Construction and Demolition Diversion Deposit 
 CDI  Community Development Improvements 
 CDLAC  California Debt Limit Allocation Committee 
 CED  Community and Economic Development CSA 
 CEO Confidential Employees’ Organization AFSCME, Local 101 
 CEQA  California Environmental Quality Act 
 CF  Convention Facilities Department  
 CFC Customer Facility Charges 
 CIP  Capital Improvement Program 
 CIWMB  California Integrated Waste Management Board 
 CLK  City Clerk’s Office 
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C  (Cont’d.)  
 CNEL  Community Noise Equivalent Level 
 CNG  Compressed Natural Gas 
 COPS Citizens Option for Public Service (State) 
 CPE  Cost Per Enplaned Passenger 
 CPMS  Capital Project Management System 
 CSA  City Service Area 
 CSMFO  California Society of Municipal Finance Officers 
 CVB  Convention and Visitors Bureau 
 CWFA  Clean Water Finance Authority 
 
D  
 DCAC Deferred Compensation Advisory Committee 
 DMV  Department of Motor Vehicles 
 DOT  Department of Transportation 
 
E  
 E&US  Environmental and Utility Services CSA 
 EHS  Employee Health Services 
 EIR  Environmental Impact Report 
 EMS  Emergency Medical Services 
 EOC  Emergency Operations Center 
 EPA  Environmental Protection Agency 
 ESD  Environmental Services Department 
 
F  
 FAA  Federal Aviation Administration 
 FCERS  Federated City Employee Retirement System 
 FEHA  Fair Employment and Housing Act 
 FF&E  Fixtures, Furnishings and Equipment 
 FIN  Finance Department 
 FIR  Fire Department 
 FMS  Financial Management System 
 FT  Full-Time 
 FTE  Full-Time Equivalent 
 
G  
 GAAP Generally Accepted Accounting Principles 
 GASB  Government Accounting Standards Board 
 GIS  Geographic Information System 
 GS  General Services Department 
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H  
 HBRR  Highway Bridge Replacement and Rehabilitation Program 
 HHW  Household Hazardous Waste 
 HNVF  Healthy Neighborhoods Venture Fund 
 HR  Human Resources Department 
 HSG  Housing Department 
 HUD  Housing and Urban Development 
 HVAC  Heating, Ventilation, and Air Conditioning 
 
I  
 I&I  Inflow/Infiltration 
 IAFF  International Association of Fire Fighters, Local 230 
 IBEW International Brotherhood of Electrical Workers 
 IBS  Integrated Billing System 
 ICBO International Conference of Building Officials 
 ICC International Code Council 
 ICMA  International City/County Management Association 
 IDC  International Disposal Corporation 
 IMS  Infrastructure Management System 
 IPA  Independent Police Auditor 
 IT  Information Technology Department 
 ITS  Intelligent Transportation System 
 IWM  Integrated Waste Management 
 
J 
 
K 
 
L  
 LED  Light Emitting Diode 
 LEED  Leadership in Energy and Environmental Design Program 
 LIBR Library Department 
 LLEBG  Local Law Enforcement Block Grant 
 LOCC  League of California Cities 
 LOI  Letter of Intent 
 LRT  Light Rail Transit 
 
M  
 MBA  Manager's Budget Addendum 
 MCA  Master Contract Agreement 
 MCC Mayor and City Council  
 MEF  Municipal Employees’ Federation AFSCME, Local 101 
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M  (Cont’d.)  
 MFD  Multi-Family Dwelling 
 MGPTF  Mayor’s Gang Prevention Task Force 
 MGR  Manager’s Office 
 MHC  Mexican Heritage Corporation 
 MMRS  Metropolitan Medical Response System 
   
 
N  
 NAC  Neighborhood Action Coalition 
 NDC  Neighborhood Development Center 
 NEPA  National Environmental Policy Act 
 NIMS  National Incident Management System 
 NPDES  National Pollution Discharge Elimination System 
 NS  Neighborhood Services CSA 
 
O  
 OE#3 International Union of Operating Engineers, Local #3 
 OED Office of Economic Development  
 O&M  Operating and Maintenance 
 OSA  Open Space Authority 
 OTS  Office of Traffic Safety 
 
P  
 P&CFD  Parks and Community Facilities Development 
 P&F  Police and Fire 
 PAB Police Administration Building 
 PAC  Project Area Committee 
 PBCE Planning, Building and Code Enforcement 
 PBID  Property and Business Improvement District Fund 
 PD  Police Department 
 PDO  Parkland Dedication Ordinance 
 PG&E  Pacific Gas and Electric Company 
 PIO  Park Impact Ordinance 
 PLF  Public Library Fund 
 PM  Performance Measure 
 PMMS  Parks Maintenance Management System 
 PMP  Parking Management Plan 
 POA  Police Officers’ Association 
 PRNS Parks, Recreation and Neighborhood Services Department 
 PS  Public Safety CSA 
 PT  Part-Time 
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P  (Cont’d.)  
 PW  Public Works Department 
 PWICAP  Public Works Indirect Cost Allocation Plan 
 
Q 
 
R  
 RCTCF  Residential Construction Tax Contribution Fund 
 RECS  Registration and E-Commerce System 
 RFP  Request for Proposal 
 RFQ  Request for Quote 
 RLF  Revolving Loan Fund 
 RMS  Records Management System 
 RSBAP  Revised South Bay Action Plan 
 RET  Retirement Services Department 
 RWQCB  Regional Water Quality Control Board 
 RZH Robert-Z'berg-Harris Urban Open Space and Recreation 
  Grant 
 
S  
 SAN  Storage Area Network 
 SBAP  South Bay Action Plan 
 SBWR South Bay Water Recycling 
 SCADA  Supervisory Control and Data Acquisition 
 SCBA  Self Contained Breathing Apparatus 
 SCVWD  Santa Clara Valley Water District 
 SDMS  Storm Drain Management System 
 SFD  Single-Family Dwelling 
 SJDA  San José Downtown Association 
 SJMWS  San José Municipal Water System 
 SJPD  San José Police Department 
 SJRA  San Jose Redevelopment Agency 
 SJSU  San José State University 
 SNI  Strong Neighborhoods Initiative 
 SRTF  Sunshine Reform Task Force 
 SS  Strategic Support CSA 
 SS&UC  Sewer Service and Use Charge 
 SSMP  Sanitary Sewer Management Plan 
 SUASI  Super Urban Area Security Initiative 
 SV-ITS  Silicon Valley Intelligent Transportation Systems 
 SVWIN  Silicon Valley Workforce Investment Network 
 SWRCB  State Water Resources Control Board 



CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET 

ACRONYMS INDEX  (CONT’D.) 
 
 

  

 II - 27 

T  
 TAS  Transportation and Aviation Services CSA 
 TIMC Transportation Incident Management Center 
 TLC Technology Leadership Council  
 TOT  Transient Occupancy Tax 
 TSA  Transportation Security Administration 
 TSJ  Team San José 
 
U  
 UAAL  Unfunded Accrued Actuarial Liability 
 UASI  Urban Area Security Initiative 
 URMP  Urban Runoff Management Plan 
 USGBC  United States Green Building Council 
 UUT  Utility Users Tax 
 
V  
 VoIP  Voice Over Internet Protocol 
 VTA  Valley Transportation Authority (Santa Clara) 
 
W  
 WEP  Water Efficiency Program 
 WIA  Workforce Investment Act 
 WIB  Workforce Investment Board (work2future Board) 
 WPCP  Water Pollution Control Plant (SJ/SC) 
 
X  
 
Y  
 
Z  
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2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

SOURCE OF FUNDS

GENERAL FUND
Fund Balance

Encumbrance Reserve $ 28,678,252 $ 41,648,048 $ 25,823,874
Carryover 202,881,541 152,991,748 134,806,929

Beginning Fund Balance $ 231,559,793 $ 194,639,796 $ 160,630,803
General Revenue

Property Tax $ 208,267,000 $ 198,249,000 $ 199,052,000
Sales Tax 152,536,000 135,795,000 127,232,000
Transient Occupancy Tax 9,972,000 6,553,000 6,684,000
Franchise Fees 41,621,000 41,422,000 43,121,000
Utility Tax 83,690,000 84,959,000 92,932,000
Telephone Tax 0 21,600,000 20,525,000
Licenses and Permits 78,883,904 70,862,027 71,726,912
Fines, Forfeitures, and Penalties 15,726,000 18,346,000 17,130,000
Revenue from Money and Property 13,221,500 8,205,000 3,049,614
Revenue from Local Agencies 48,071,886 50,722,734 45,612,582
Revenue from State Government 10,265,304 9,236,133 18,776,837
Revenue from Federal Government 3,815,311 4,188,179 5,148,163
Revenue from Federal Gov. - Recovery and Reinvestment Act 0 9,703,990 10,702,598
Departmental Charges 30,863,305 30,438,723 29,581,573
Other Revenue 17,496,485 15,462,438 13,419,768

Subtotal General Revenue $ 714,429,695 $ 705,743,224 $ 704,694,047

Transfers and Reimbursements
Overhead Reimbursements $ 34,253,745 $ 38,325,348 $ 33,868,393
Transfers 51,717,001 28,119,296 37,553,358
Reimbursements for Services 17,817,796 17,047,687 17,348,028

Subtotal Transfers and Reimbursements $ 103,788,542 $ 83,492,331 $ 88,769,779

Total General Fund $ 1,049,778,030 $ 983,875,351 $ 954,094,629
Less Transfers, Loans, and Contributions (167,912,116) (133,006,036) (123,585,303)

NET GENERAL FUND TOTAL $ 881,865,914 $ 850,869,315 $ 830,509,326

ENTERPRISE FUNDS
Airport Customer Facility and Transportation Fee Fund $ 11,034,967 $ 9,661,427 $ 18,330,806
Airport Fiscal Agent Fund 213,546,523 134,175,923 116,795,926
Airport Maintenance and Operation Fund 125,753,272 119,724,178 116,680,093
Airport Revenue Fund 159,740,501 151,696,322 139,380,805
Airport Surplus Revenue Fund 11,888,000 16,906,715 28,517,096
General Purpose Parking Fund 24,369,199 21,201,095 16,552,854
San José-Santa Clara Treatment Plant Income Fund 2,269,736 1,693,991 88,722
San José-Santa Clara Treatment Plant Operating Fund 92,606,180 97,917,287 102,782,471
Sewage Treatment Plant Connection Fee Fund 17,573,234 18,787,506 8,859,992
Sewer Service and Use Charge Fund 125,240,815 145,622,740 148,301,770
Water Utility Fund 30,200,734 29,353,420 32,520,831

Total Enterprise Funds $ 814,223,161 $ 746,740,604 $ 728,811,366
Less Transfers, Loans, and Contributions (278,289,272) (278,025,023) (283,326,964)

NET ENTERPRISE FUNDS TOTAL $ 535,933,889 $ 468,715,581 $ 445,484,402

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

TOTAL CITY SOURCE AND USE OF FUNDS

___
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2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

SOURCE OF FUNDS  (CONT'D.)

TRUST AND AGENCY FUNDS
Gift Trust Fund $ 2,079,300 $ 1,713,788 $ 2,089,916

Total Trust and Agency Funds $ 2,079,300 $ 1,713,788 $ 2,089,916
Less Transfers, Loans, and Contributions 0 0 0

NET TRUST AND AGENCY FUNDS TOTAL $ 2,079,300 $ 1,713,788 $ 2,089,916

SPECIAL REVENUE FUNDS
Anti-Tobacco Master Settlement Agreement Revenue Fund $ 19,004,446 $ 18,327,606 $ 6,944,882
Benefit Funds-Benefit Fund 66,216,341 62,127,806 60,588,613
Benefit Funds-Dental Insurance Fund 14,655,755 15,206,142 14,585,555
Benefit Funds-Life Insurance Fund 1,755,433 1,676,142 1,302,858
Benefit Funds-Unemployment Insurance Fund 1,832,714 2,884,158 5,128,214
Business Improvement District Fund 3,143,264 3,342,283 2,374,484
Cash Reserve Fund 5,340 5,511 5,615
City Hall Debt Service Fund 30,511,106 25,577,313 26,184,313
Community Development Block Grant Fund 20,209,821 20,640,906 19,654,726
Community Facilities Revenue Fund 9,717,376 6,459,744 11,091,440
Convention and Cultural Affairs Fund 26,654,989 31,232,734 25,772,612
Convention Center Facilities District Revenue Fund 0 0 7,522,560
Downtown Property and Business Improvement District Fund 2,790,000 3,169,350 3,199,764
Economic Development Administration Loan Fund 106,817 116,239 142,633
Economic Development Enhancement Fund 1,921,606 1,658,093 1,604,534
Edward Byrne Memorial Justice Assistance Grant Trust Fund 361,531 1,672,181 1,530,060
Emergency Communication System Support Fee Fund 27,389,887 2,648,570 0
Emergency Reserve Fund 4,590,663 3,381,532 3,456,532
Federal Drug Forfeiture Fund 1,555,489 1,607,415 2,393,438
Fiber Optics Development Fund 71,058 71,762 79,264
Gas Tax Maintenance and Construction Fund-1943 7,700,000 7,366,000 7,482,000
Gas Tax Maintenance and Construction Fund-1964 3,700,000 3,500,000 3,491,000
Gas Tax Maintenance and Construction Fund-1990 5,800,000 5,500,000 5,653,000
Home Investment Partnership Program Trust Fund 9,132,463 7,555,705 13,030,313
Housing Trust Fund 7,694,390 5,716,575 3,884,202
Ice Centre Revenue Fund 6,301,277 7,273,760 6,914,943
Integrated Waste Management Fund 130,476,195 137,933,912 131,820,796
Library Parcel Tax Fund 11,674,472 11,366,433 11,746,421
Low and Moderate Income Housing Fund 230,957,229 195,507,336 107,745,737
Multi-Source Housing Fund 55,534,475 30,894,840 28,376,523
Municipal Golf Course Fund 2,925,263 3,052,699 2,763,706
Public Works Program Support Fund 19,148,353 17,746,718 15,970,435
San José Arena Enhancement Fund 1,719,208 1,647,680 1,102,658
San José Municipal Stadium Capital Fund 10,000 12,000 12,000

TOTAL CITY SOURCE AND USE OF FUNDS  (CONT'D.)

___
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2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

SOURCE OF FUNDS  (CONT'D.)

SPECIAL REVENUE FUNDS  (CONT'D.)

Special Assessment Maintenance District Funds:
Community Facilities District No. 1 (Capitol Auto Mall) $ 534,668 $ 579,646 $ 664,351
Community Facilities District No. 2 (Aborn - Murillo) 2,672,412 2,609,171 2,630,371
     and No. 3 (Silverland - Capriana)
Community Facilities District No. 8 (Communications Hill) 2,327,732 3,116,566 3,496,192
Community Facilities District No. 11 (Adeline-Mary Helen) 203,277 223,890 274,321
Community Facilities District No. 12 (Basking Ridge) 250,000 767,817 1,028,759
District No. 1 (Los Paseos) Fund 1,013,412 899,251 953,586
District No. 2 (Trade Zone Blvd. - Lundy Ave) Fund 158,114 153,634 146,214
District No. 5 (Orchard Parkway - Plumeria Dr.) Fund 422,940 329,112 389,302
District No. 8 (Zanker - Montague) Fund 384,090 392,302 384,277
District No. 9 (Santa Teresa - Great Oaks) Fund 608,163 548,232 587,168
District No. 11 (Brokaw Rd. from Junction Ave. to 201,919 213,218 223,432
     Old Oakland Rd.) Fund
District No. 13 (Karina - Onel) Fund 84,601 90,697 100,559
District No. 15 (Silver Creek Valley) Fund 5,449,412 5,989,616 6,565,567
District No. 18 (The Meadowlands) Fund 176,953 188,056 155,632
District No. 19 (River Oaks Area Landscaping) Fund 427,137 442,977 450,075
District No. 20 (Renaissance - N. First Landscaping) Fund 368,155 372,850 405,234
District No. 21 (Gateway Place - Airport Parkway) Fund 332,044 337,774 349,768
District No. 22 (Hellyer Ave. - Silver Creek Valley Rd.) Fund 339,619 372,788 395,107

State Drug Forfeiture Fund 1,339,613 1,586,215 1,220,540
Stores Fund 5,519,591 4,687,020 3,696,097
Storm Sewer Operating Fund 27,433,280 37,326,471 46,313,953
Supplemental Law Enforcement Services Fund 2,538,426 1,300,404 1,399,572
Transient Occupancy Tax Fund 19,169,495 11,545,370 13,084,355
Vehicle Maintenance and Operations Fund 26,844,187 26,544,737 20,724,703
Workforce Investment Act Fund 12,629,836 14,661,487 16,339,531

Total Special Revenue Funds $ 836,696,037 $ 752,158,446 $ 655,534,497
Less Transfers, Loans, and Contributions (140,350,571) (134,457,927) (127,494,027)

NET SPECIAL REVENUE FUNDS TOTAL $ 696,345,466 $ 617,700,519 $ 528,040,470

CAPITAL IMPROVEMENT PROGRAM FUNDS
Beginning Fund Balance $ 840,729,947 $ 748,648,802 $ 669,974,873
Sale of Bonds 36,993,159 12,654,223 10,978,000
Fees and Charges 48,503,000 37,655,000 31,285,000
Revenue from Other Agencies 55,308,658 84,937,910 85,993,918
Transfers, Loans, and Contributions 140,742,236 117,186,060 84,904,214
Interest Income 28,001,000 10,791,000 8,632,000
Miscellaneous Revenue 41,194,000 21,598,000 21,004,000
Development Contribution 2,200,000 1,775,000 5,722,000

Total Capital Improvement Program Funds $ 1,193,672,000 $ 1,035,245,995 $ 918,494,005
Less Transfers, Loans, and Contributions (32,000,000) (7,280,000) (6,879,500)

NET CAPITAL FUNDS TOTAL $ 1,161,672,000 $ 1,027,965,995 $ 911,614,505

NET CITY SOURCE OF FUNDS $ 3,277,896,569 $ 2,966,965,198 $ 2,717,738,619

TOTAL CITY SOURCE AND USE OF FUNDS  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

USE OF FUNDS

GENERAL FUND EXPENDITURES
City Attorney $ 13,384,186 $ 12,789,748 $ 11,545,403
City Auditor 2,642,089 2,378,789 1,960,626
City Clerk 4,470,322 4,092,934 4,749,884
City Manager 12,094,184 11,247,470 10,391,523
Economic Development 4,273,502 3,826,423 2,967,684
Environmental Services 842,189 573,097 609,635
Finance 12,501,587 12,094,437 11,435,177
Fire 158,743,861 154,892,416 153,332,280
General Services 24,926,510 27,225,066 25,595,709
Human Resources 7,914,135 8,371,714 7,335,476
Independent Police Auditor 830,278 800,785 830,784
Information Technology 17,274,309 17,149,763 15,300,984
Library 29,574,613 30,294,729 26,258,246
Mayor and City Council 10,338,991 10,252,127 10,221,845
Parks, Recreation and Neighborhood Services 59,008,629 57,829,368 57,734,756
Planning, Building and Code Enforcement 36,779,509 26,578,229 25,475,855
Police 281,146,892 296,364,964 297,498,801
Public Works 9,860,408 6,309,401 5,090,687
Redevelopment Agency 1,897,152 2,061,797 1,706,792
Transportation 32,894,600 31,229,078 28,226,709

Subtotal Departmental Charges $ 721,397,946 $ 716,362,335 $ 698,268,856

City-Wide Expenses $ 122,659,251 $ 108,430,330 $ 118,906,594
Capital Contributions 33,662,749 27,878,060 8,934,514
Transfers 32,812,459 23,820,069 29,038,636
Earmarked Reserves 80,273,373 35,020,798 43,813,155
Contingency Reserve 30,294,000 30,715,711 29,309,000
Encumbrance Reserve 28,678,252 41,648,048 25,823,874

Subtotal Non-Departmental Charges $ 328,380,084 $ 267,513,016 $ 255,825,773

Total General Fund Expenditures $ 1,049,778,030 $ 983,875,351 $ 954,094,629

ENTERPRISE FUNDS
Airport Customer Facility and Transportation Fee Fund $ 11,034,967 $ 9,661,427 $ 18,330,806
Airport Fiscal Agent Fund 213,546,523 134,175,923 116,795,926
Airport Maintenance and Operation Fund 125,753,272 119,724,178 116,680,093
Airport Revenue Fund 159,740,501 151,696,322 139,380,805
Airport Surplus Revenue Fund 11,888,000 16,906,715 28,517,096
General Purpose Parking Fund 24,369,199 21,201,095 16,552,854
San José-Santa Clara Treatment Plant Income Fund 2,269,736 1,693,991 88,722
San José-Santa Clara Treatment Plant Operating Fund 92,606,180 97,917,287 102,782,471
Sewage Treatment Plant Connection Fee Fund 17,573,234 18,787,506 8,859,992
Sewer Service and Use Charge Fund 125,240,815 145,622,740 148,301,770
Water Utility Fund 30,200,734 29,353,420 32,520,831

Total Enterprise Funds $ 814,223,161 $ 746,740,604 $ 728,811,366

TOTAL CITY SOURCE AND USE OF FUNDS  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

USE OF FUNDS  (CONT'D.)

TRUST AND AGENCY FUNDS
Gift Trust Fund $ 2,079,300 $ 1,713,788 $ 2,089,916

Total Trust and Agency Funds $ 2,079,300 $ 1,713,788 $ 2,089,916

SPECIAL REVENUE FUNDS
Anti-Tobacco Master Settlement Agreement Revenue Fund $ 19,004,446 $ 18,327,606 $ 6,944,882
Benefit Funds-Benefit Fund 66,216,341 62,127,806 60,588,613
Benefit Funds-Dental Insurance Fund 14,655,755 15,206,142 14,585,555
Benefit Funds-Life Insurance Fund 1,755,433 1,676,142 1,302,858
Benefit Funds-Unemployment Insurance Fund 1,832,714 2,884,158 5,128,214
Business Improvement District 3,143,264 3,342,283 2,374,484
Cash Reserve Fund 5,340 5,511 5,615
City Hall Debt Service Fund 30,511,106 25,577,313 26,184,313
Community Development Block Grant Fund 20,209,821 20,640,906 19,654,726
Community Facilities Revenue Fund 9,717,376 6,459,744 11,091,440
Convention and Cultural Affairs Fund 26,654,989 31,232,734 25,772,612
Convention Center Facilities District Revenue Fund 0 0 7,522,560
Downtown Property and Business Improvement District Fund 2,790,000 3,169,350 3,199,764
Economic Development Administration Loan Fund 106,817 116,239 142,633
Economic Development Enhancement Fund 1,921,606 1,658,093 1,604,534
Edward Byrne Memorial Justice Assistance Grant Trust Fund 361,531 1,672,181 1,530,060
Emergency Communication System Support Fee Fund 27,389,887 2,648,570 0
Emergency Reserve Fund 4,590,663 3,381,532 3,456,532
Federal Drug Forfeiture Fund 1,555,489 1,607,415 2,393,438
Fiber Optics Development Fund 71,058 71,762 79,264
Gas Tax Maintenance and Construction Fund-1943 7,700,000 7,366,000 7,482,000
Gas Tax Maintenance and Construction Fund-1964 3,700,000 3,500,000 3,491,000
Gas Tax Maintenance and Construction Fund-1990 5,800,000 5,500,000 5,653,000
Home Investment Partnership Program Trust Fund 9,132,463 7,555,705 13,030,313
Housing Trust Fund 7,694,390 5,716,575 3,884,202
Ice Centre Revenue Fund 6,301,277 7,273,760 6,914,943
Integrated Waste Management Fund 130,476,195 137,933,912 131,820,796
Library Parcel Tax Fund 11,674,472 11,366,433 11,746,421
Low and Moderate Income Housing Fund 230,957,229 195,507,336 107,745,737
Multi-Source Housing Fund 55,534,475 30,894,840 28,376,523
Municipal Golf Course Fund 2,925,263 3,052,699 2,763,706
Public Works Program Support Fund 19,148,353 17,746,718 15,970,435
San José Arena Enhancement Fund 1,719,208 1,647,680 1,102,658
San José Municipal Stadium Capital Fund 10,000 12,000 12,000
Special Assessment Maintenance District Funds:

Community Facilities District No. 1 (Capitol Auto Mall) 534,668 579,646 664,351
Community Facilities District No. 2 (Aborn - Murillo) 2,672,412 2,609,171 2,630,371
     and No. 3 (Silverland-Capriana)
Community Facilities District No. 8 (Communications Hill) 2,327,732 3,116,566 3,496,192
Community Facilities District No. 11 (Adeline-Mary Helen) 203,277 223,890 274,321
Community Facilities District No. 12 (Basking Ridge) 250,000 767,817 1,028,759

TOTAL CITY SOURCE AND USE OF FUNDS  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

USE OF FUNDS  (CONT'D.)

SPECIAL REVENUE FUNDS  (CONT'D.)

Special Assessment Maintenance District Funds  (Cont'd.):
District No. 1 (Los Paseos) Fund $ 1,013,412 $ 899,251 $ 953,586
District No. 2 (Trade Zone - Lundy Ave) Fund 158,114 153,634 146,214
District No. 5 (Orchard Parkway - Plumeria Drive) Fund 422,940 329,112 389,302
District No. 8 (Zanker - Montague) Fund 384,090 392,302 384,277
District No. 9 (Santa Teresa - Great Oaks) Fund 608,163 548,232 587,168
District No. 11 (Brokaw Rd. from Junction Ave. to 201,919 213,218 223,432
     Old Oakland Rd.) Fund
District No. 13 (Karina - Onel) Fund 84,601 90,697 100,559
District No. 15 (Silver Creek Valley) Fund 5,449,412 5,989,616 6,565,567
District No. 18 (The Meadowlands) Fund 176,953 188,056 155,632
District No. 19 (River Oaks Area Landscaping) Fund 427,137 442,977 450,075
District No. 20 (Renaissance - N. First Landscaping) Fund 368,155 372,850 405,234
District No. 21 (Gateway Place - Airport Parkway) Fund 332,044 337,774 349,768
District No. 22 (Hellyer Ave. - Silver Creek Valley Rd.) Fund 339,619 372,788 395,107

State Drug Forfeiture Fund 1,339,613 1,586,215 1,220,540
Stores Fund 5,519,591 4,687,020 3,696,097
Storm Sewer Operating Fund 27,433,280 37,326,471 46,313,953
Supplemental Law Enforcement Services Fund 2,538,426 1,300,404 1,399,572
Transient Occupancy Tax Fund 19,169,495 11,545,370 13,084,355
Vehicle Maintenance and Operations Fund 26,844,187 26,544,737 20,724,703
Workforce Investment Act Fund 12,629,836 14,661,487 16,339,531

Total Special Revenue Funds $ 836,696,037 $ 752,158,446 $ 655,534,497

CAPITAL IMPROVEMENT PROGRAM FUNDS
Airport Capital Improvement Fund $ 41,610,454 $ 33,916,944 $ 19,320,402
Airport Passenger Facility Charge Fund 84,479,188 52,177,376 59,434,760
Airport Renewal and Replacement Fund 11,567,854 10,606,019 9,714,366
Airport Revenue Bond Improvement Fund 339,065,249 293,480,073 239,795,834
Branch Libraries Bond Projects Fund 53,978,153 40,921,848 25,080,762
Building and Structure Construction Tax Fund 28,514,399 41,358,770 29,382,426
Civic Center Construction Fund 4,548,611 527,000 418,000
Civic Center Improvement Fund 4,925,000 2,098,922 440,000
Civic Center Parking Fund 1,605,593 0 0
Construction and Conveyance Tax Funds:

Central Parks C &C Tax Fund 16,268,464 14,675,353 15,054,623
City-Wide Parks C &C Tax Fund 11,384,646 7,971,967 8,905,646
Communications C & C Tax Fund 4,698,280 4,579,473 4,367,547
District 1 Parks C & C Tax Fund 5,428,718 4,654,018 4,513,429
District 2 Parks C & C Tax Fund 3,911,727 1,356,713 1,602,646
District 3 Parks C & C Tax Fund 4,683,376 5,650,569 5,010,994
District 4 Parks C & C Tax Fund 3,673,466 3,377,819 4,881,815
District 5 Parks C & C Tax Fund 7,639,791 6,249,924 4,839,230
District 6 Parks C & C Tax Fund 6,184,148 4,962,553 4,772,260
District 7 Parks C & C Tax Fund 8,069,302 6,837,029 4,991,081
District 8 Parks C & C Tax Fund 4,375,757 3,482,055 3,902,444
District 9 Parks C & C Tax Fund 3,626,361 2,901,817 2,730,888
District 10 Parks C & C Tax Fund 5,837,513 4,660,511 4,886,679
Fire C & C Tax Fund 6,711,671 3,758,686 3,549,578

TOTAL CITY SOURCE AND USE OF FUNDS  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

USE OF FUNDS  (CONT'D.)

CAPITAL IMPROVEMENT PROGRAM FUNDS  (CONT'D.)

Library C & C Tax Fund $ 15,334,335 $ 12,786,236 $ 12,420,231
Park Yards C & C Tax Fund 2,495,126 2,556,119 2,766,861
Service Yards C & C Tax Fund 19,698,451 4,011,199 4,356,691

Construction Excise Tax Fund 46,171,021 54,218,119 47,702,623
Emma Prusch Fund 344,434 333,917 285,045
General Fund Capital Improvement 33,662,749 27,878,060 8,934,514
General Purpose Parking Fund 3,144,000 3,054,000 786,000
Hayes Mansion Phase III Fund 276,353 0 0
Interim City Facilities Improvements Fund 1,338,159 1,325,301 1,308,000
Lake Cunningham Fund 1,378,402 1,516,196 1,398,947
Library Parcel Tax Fund 3,350,000 3,525,000 3,700,000
Integrated Waste Management Fund 1,795,487 4,140,000 1,175,000
Major Collectors and Arterial Fund 1,372,724 1,308,327 1,064,722
Major Facilities Fund 3,194,735 2,771,891 2,899,931
Neighborhood Security Act Bond Fund 43,489,771 30,806,841 17,864,132
North San José Traffic Impact Fee Fund 1,928,000 712,279 0
Park Trust Fund 77,392,592 75,700,085 73,185,578
Parking Capital Development Fund 5,900,000 6,900,000 5,200,000
Parks and Recreation Bond Projects Fund 61,127,905 42,760,940 34,897,029
Redevelopment Capital Projects Fund 3,339,658 2,330,710 2,260,118
Residential Construction Tax Contribution Fund 1,464,959 1,336,581 376,242
San José-Santa Clara Treatment Plant Capital Fund 109,895,920 108,156,907 129,287,710
Sanitary Sewer Connection Fee Fund 18,236,673 16,412,498 13,554,059
Sewer Service and Use Charge Capital Improvement Fund 58,603,163 63,421,254 71,975,766
Storm Drainage Fee Fund 449,167 188,563 191,055
Storm Sewer Capital Fund 4,599,332 7,129,382 13,417,370
Underground Utility Fund 4,296,372 3,521,497 2,638,956
Water Utility Capital Fund 6,604,791 6,238,654 7,252,015

Total Capital Improvement Program Funds $ 1,193,672,000 $ 1,035,245,995 $ 918,494,005

GRAND TOTALS (Gross City Use of Funds) $ 3,896,448,528 $ 3,519,734,184 $ 3,259,024,413

Less Transfers, Loans, and Contributions (618,551,959) (552,768,986) (541,285,794)

NET CITY USE OF FUNDS $ 3,277,896,569 $ 2,966,965,198 $ 2,717,738,619

TOTAL CITY SOURCE AND USE OF FUNDS  (CONT'D.)
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2010-2011      
Adopted

TRANSFERS TO GENERAL FUND FROM:
Airport Maintenance and Operations Fund $ 13,709,222
Anti-Tobacco Master Settlement Agreement Revenue 6,909,797
Community Facilities Revenue Fund 136,909
Construction and Conveyance Tax Funds 4,506,000
Construction Excise Tax Fund 5,770,187
Convention and Cultural Affairs 334,179
Emergency Reserve Fund 75,000
Gas Tax Maintenance and Construction Fund - 1943 7,482,000
Gas Tax Maintenance and Construction Fund - 1964 3,491,000
Gas Tax Maintenance and Construction Fund - 1990 5,653,000
General Purpose Parking Fund 462,000
Ice Centre Revenue Fund 17,285
Integrated Waste Management Fund 2,550,781
Lake Cunningham Fund 726,000
Low Moderate Income Housing Fund 187,500
Overhead from Various Operating Funds 33,868,393
Other Various Capital Funds 592,000
Public Works Program Support 87,900
Stores Fund 20,000
Vehicle Maintenance and Operation Fund 20,000

TRANSFER FROM AIRPORT CUSTOMER FACILITY AND TRANSPORTATION 
FEE FUND TO:
General Fund 1,690

TRANSFER TO AIRPORT FISCAL AGENT FUND FROM:
Airport Revenue Fund 33,324,361
Airport Capital Improvement Fund 21,388,000

TRANSFER TO AIRPORT MAINTENANCE AND OPERATIONS FUND FROM: 
Airport Revenue Fund 95,528,817
General Fund 212,635

TRANSFER TO AIRPORT REVENUE FUND FROM:
Airport Fiscal Agent Fund 886,066
Airport Surplus Revenue Fund 1,200,000
Airport Capital Improvement Fund 2,183,000

TRANSFER TO AIRPORT SURPLUS REVENUE FUND FROM:
Airport Customer Facility and Transportation Fee Fund 10,481,150
Airport Revenue Fund 10,298,282

TRANSFER TO BENEFIT FUNDS-BENEFIT FUND FROM:
Various City Funds - Insurance Premium 60,466,700

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS

___
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2010-2011      
Adopted

TRANSFER TO BENEFIT FUNDS-DENTAL INSURANCE FUND FROM:
Various City Funds - Insurance Premium $ 6,099,700

TRANSFER TO BENEFIT FUNDS-LIFE INSURANCE FUND FROM:
Various City Funds - Insurance Premium 455,500

TRANSFER TO BENEFIT FUNDS-UNEMPLOYMENT INSURANCE FUND FROM:
Various City Funds - Insurance Premium 3,980,000

TRANSFER TO BUSINESS IMPROVEMENT DISTRICT FUND FROM:
General Fund 10,000

TRANSFER TO CITY HALL DEBT SERVICE FUND FROM:
General Fund 18,557,396
Capital Improvement Program Fund 2,077,270
Various City Funds 4,277,214

TRANSFER TO COMMUNITY FACILITIES DISTRICT FUNDS FROM:
General Fund 1,907

TRANSFER TO COMMUNITY FACILITIES REVENUE FUND FROM:
General Fund 5,900,000

TRANSFER TO CONVENTION AND CULTURAL AFFAIRS FUND FROM:
General Fund 47,967
General Purpose Parking Fund 450,000
Transient Occupancy Tax Fund 4,757,365

TRANSFER TO DOWNTOWN PROPERTY AND BUSINESS IMPROVEMENT 
DISTRICT FUND FROM:
General Fund 676,422

TRANSFER TO ECONOMIC DEVELOPMENT ENHANCEMENT FUND FROM:
General Fund 526

TRANSFER TO FIBER OPTICS DEVELOPMENT FUND FROM:
General Fund 50,000

TRANSFER TO GENERAL PURPOSE PARKING FUND FROM:
General Fund 8,865

TRANSFER TO HOME INVESTMENT PARTNERSHIP PROGRAM TRUST FUND FROM:
General Fund 1,775

TRANSFER TO INTEGRATED WASTE MANAGEMENT FUND FROM:
General Fund 48,071

2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS  (CONT'D.)

CITY OF SAN JOSE
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2010-2011      
Adopted

TRANSFER TO LIBRARY PARCEL TAX FUND FROM:
General Fund $ 23,706

TRANSFER TO LOW AND MODERATE INCOME HOUSING FUND FROM:
General Fund 39,843

TRANSFER TO MAINTENANCE DISTRICTS FUNDS FROM:
General Fund 124,908

TRANSFER TO MULTI-SOURCE HOUSING FUNDS FROM:
General Fund 1,977

TRANSFER TO MUNICIPAL GOLF COURSE FUND FROM:
General Fund 1,000,000

TRANSFER TO PUBLIC WORKS PROGRAM SUPPORT FUND FROM:
Various Capital Funds 11,256,000

TRANSFER TO SAN JOSE ARENA ENHANCEMENT FUND FROM:
General Fund 979,158

TRANSFER TO SAN JOSE/SANTA CLARA TREATMENT PLANT OPERATING 
FUND FROM:
General Fund 195,269
Sewer Service and Use Charge Fund 51,000,000

TRANSFER TO SEWAGE TREATMENT PLANT CONNECTION FEE FUND FROM:
Fiber Optics Development Fund 50,000
Water Utility Fund 1,000,000

TRANSFER TO SEWER SERVICE AND USE CHARGE FUND FROM:
General Fund 72,573
San José-Santa Clara Treatment Plant Income Fund 75,000

TRANSFER TO STORES FUND FROM:
Departmental Charges 2,788,750

TRANSFER TO STORM SEWER OPERATING FUND FROM:
General Fund 50,219

TRANSFER TO TRANSIENT OCCUPANCY TAX FUND FROM:
General Fund 834

TRANSFER TO VEHICLE MAINTENANCE AND OPERATION FUND FROM:
Departmental Charges - Operating and Maintenance Costs 15,630,622
Replacement Charges 2,076,994

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS  (CONT'D.)
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Adopted

TRANSFER TO WATER UTILITY FUND FROM:
General Fund $ 19,791

TRANSFER TO WORKFORCE INVESTMENT ACT FUND FROM:
General Fund 26,104

TRANSFER TO CAPITAL IMPROVEMENT PROGRAM FUNDS FROM:
General Fund for the following programs:

Municipal Improvements 3,610,000
Parks and Community Facilities Development 180,000
Public Safety 3,614,000
Service Yards 673,000
Traffic 857,514

Airport Operating Funds 4,113,000
General Purpose Parking Fund 786,000
Integrated Waste Management Fund 1,175,000
Library Construction and Conveyance Tax Fund 714,000
Library Parcel Tax Fund 3,700,000
Park Yards Maintenance Fund 25,000
Parks Central Construction and Conveyance Tax Fund 4,774,000
Sewage Treatment Plant Connection Fee Fund 3,090,200
Sewer Service and Use Charge Fund 42,391,000
Storm Sewer Operating Fund 10,363,000
Various Construction and Conveyance Tax Funds 1,366,500
Water Utility Fund 3,472,000

TOTAL TRANSFERS TO: $ 541,285,794

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

___
III - 11



2010-2011      
Adopted

TRANSFERS FROM GENERAL FUND TO:
Airport Customer Facility and Transportation Fee Fund $ 1,690
Airport Maintenance and Operations Fund 212,635
Business Improvement District Fund 10,000
City Hall Debt Service Fund 18,557,396
Community Facilities Districts Funds 1,907
Community Facilities Revenue Fund 5,900,000
Convention and Cultural Affairs Fund 47,967
Downtown Property and Business Improvement District Fund 676,422
Economic Development Enhancement Fund 526
Fiber Optics Development Fund 50,000
General Purpose Parking Fund 8,865
Home Investment Partnership Program Trust Fund 1,775
Integrated Waste Management Fund 48,071
Library Parcel Tax Fund 23,706
Low and Moderate Income Housing Fund 39,843
Maintenance Districts Funds 124,908
Multi-Source Housing Fund 1,977
Municipal Golf Course Fund 1,000,000
San José Arena Enhancement Fund 979,158
San José/Santa Clara Treatment Plant Operating Fund 195,269
Sewer Service and Use Charge Fund 72,573
Storm Sewer Operating Fund 50,219
Transient Occupancy Tax Fund 834
Various Capital Improvement Programs 8,934,514
Water Utility Fund 19,791
Workforce Investment Act Fund 26,104

TRANSFER FROM AIRPORT CAPITAL IMPROVEMENT PROGRAM FUND TO:
Airport Fiscal Agent Fund 21,388,000
Airport Revenue Fund 2,183,000

TRANSFER FROM AIRPORT CUSTOMER FACILITY AND TRANSPORTATION 
FEE FUND TO:
Airport Surplus Revenue Fund 10,481,150

TRANSFER FROM AIRPORT FISCAL AGENT FUND TO:
Airport Revenue Fund 886,066
Capital Improvement Program Fund 113,000

TRANSFER FROM AIRPORT MAINTENANCE AND OPERATIONS FUND TO: 
General Fund - Police Services/Fire Fighting 13,709,222

TRANSFER FROM AIRPORT REVENUE FUND TO:
Airport Fiscal Agent Fund 33,324,361
Airport Maintenance and Operations Fund 95,528,817
Airport Surplus Revenue Fund 10,298,282

CITY OF SAN JOSE

2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS
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Adopted

TRANSFER FROM AIRPORT SURPLUS REVENUE FUND TO:
Airport Revenue Fund $ 1,200,000
Capital Improvement Program Fund 4,000,000

TRANSFER FROM ANTI-TOBACCO MASTER SETTLEMENT AGREEMENT 
REVENUE FUND TO:
General Fund 6,909,797

TRANSFER FROM VARIOUS CAPITAL IMPROVEMENT PROGRAM FUNDS TO:
General Fund 592,000
City Hall Debt Service Fund 2,077,270
Public Works Program Support Fund 11,256,000
Various Capital Improvement Program Funds 6,879,500
Sewage Treatment Plant Connection Fee Fund

TRANSFER FROM COMMUNITY FACILITIES REVENUE FUND TO:
General Fund 136,909

TRANSFER FROM CONSTRUCTION AND CONVEYANCE  TAX FUND TO:
General Fund 4,506,000

TRANSFER FROM CONSTRUCTION EXCISE TAX FUND TO:
General Fund 5,770,187

TRANSFER FROM CONVENTION AND CULTURAL AFFAIRS FUND TO:
General Fund 334,179

TRANSFER FROM EMERGENCY RESERVE FUND TO:
General Fund 75,000

TRANSFER FROM FIBER OPTICS DEVELOPMENT FUND TO:
Sewage Treatment Plant Connection Fee Fund 50,000

TRANSFER FROM GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1943 TO:
General Fund 7,482,000

TRANSFER FROM GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1964 TO:
General Fund 3,491,000

TRANSFER FROM GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1990 TO:
General Fund 5,653,000

TRANSFER FROM GENERAL PURPOSE PARKING FUND TO:
Capital Improvement Program Fund 786,000
Convention and Cultural Affairs Fund 450,000
General Fund 462,000

CITY OF SAN JOSE

2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS  (CONT'D.)
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TRANSFER FROM ICE CENTRE REVENUE FUND TO:
General Fund $ 17,285

TRANSFER FROM INTEGRATED WASTE MANAGEMENT FUND TO:
Capital Improvement Program Fund 1,175,000
General Fund 2,550,781

TRANSFER FROM LAKE CUNNINGHAM FUND TO:
General Fund 726,000

TRANSFER FROM LIBRARY PARCEL TAX FUND TO:
Capital Improvement Program Fund 3,700,000

TRANSFER FROM LOW AND MODERATE INCOME HOUSING FUND TO:
General Fund 187,500

TRANSFER FROM PUBLIC WORKS PROGRAM SUPPORT FUND TO:
General Fund 87,900

TRANSFER FROM SAN JOSE/SANTA CLARA TREATMENT PLANT INCOME 
FUND TO:
Sewer Service and Use Charge Fund 75,000

TRANSFER FROM SEWAGE TREATMENT PLANT CONNECTION FEE FUND TO:
Capital Improvement Program Fund 3,090,200

TRANSFER FROM SEWER SERVICE AND USE CHARGE FUND TO:
Capital Improvement Program Funds 26,816,000
San José/Santa Clara Treatment Plant Operating Fund 51,000,000
Sewer Service and Use Charge Capital Improvement Fund 15,575,000

TRANSFER FROM STORES FUND TO:
General Fund 20,000

TRANSFER FROM STORM SEWER OPERATING FUND TO:
Capital Improvement Program Fund 10,363,000

TRANSFER FROM TRANSIENT OCCUPANCY TAX FUND TO:
Convention and Cultural Affairs Fund 4,757,365

TRANSFER FROM VEHICLE MAINTENANCE AND OPERATIONS FUND TO:
General Fund 20,000

TRANSFER FROM WATER UTILITY FUND TO:
Sewage Treatment Plant Connection Fee Fund 1,000,000
Capital Improvement Program Fund 3,472,000

CITY OF SAN JOSE

2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS  (CONT'D.)

___
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2010-2011      
Adopted

TRANSFER FROM VARIOUS CITY FUNDS TO:
Benefit Funds - Benefit Fund $ 60,466,700
Benefit Funds - Dental Insurance Fund 6,099,700
Benefit Funds - Life Insurance Fund 455,500
Benefit Funds - Unemployment Insurance Fund 3,980,000
City Hall Debt Service Funds 4,277,214
General Fund - Overhead 33,868,393
Stores Fund 2,788,750
Vehicle Maintenance and Operations Fund 17,707,616

TOTAL TRANSFERS FROM: $ 541,285,794

CITY OF SAN JOSE

2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TRANSFERS, LOANS, & CONTRIBUTIONS  (CONT'D.)

___
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET 

 

SUMMARY OF INTERFUND LOANS IN CAPITAL AND OPERATING FUNDS 
 
 

 
 
 

Receiving Fund 

 
 
 

Lending Fund 

 
Amount of  

Loan/ 
Issue Date 

 
 
 

Loan Description and Terms 

 
Amount 

Outstanding 
Est. 6/30/10 

2010-2011 Loan 
Payment to 

Fund Receiving 
Loan 

2010-2011 
Repayment to 

Fund that 
Provided Loan 

 

Fiber Optics 
Development Fund 
(007)* 
 
 
 
 
 
 
*  While the loan is 
reflected in the Fiber 
Optics Development 
Fund, the General 
Fund will repay the 
loan as there are no 
available resources in 
the Fiber Optics 
Development Fund. 

 

Sewage 
Treatment Plant 
Connection Fee 
Fund (539) 

 

$5,152,000 
June 1996 

 

Long-term loan to finance fiber optic 
conduit network with an original loan term 
of up to 15 years that was due June 30, 
2011.  On June 17, 2010 the City Council 
approved Resolution No. 75443 that 
revised the terms of the loan to extend the 
repayment date to June 30, 2013.   
 
The loan will be repaid with interest at the 
City’s pooled investment rate.  The loan 
will be due and payable immediately if 
funds are needed by the Sewage Treatment 
Plant Connection Fee Fund. 
 
 
 

  

 $2,335,000 
 

 

 $0 
 

 $50,000 

 

Water Utility 
Capital Fund (500) 

 

Sewage 
Treatment Plant 
Connection Fee 
Fund (539) 
 

 

$5,100,000 
Nov. 2000 

 

Long-term loan to finance the Coyote 
Valley Water Project.  In the 2011-2015 
Proposed Capital Improvement Program, 
this loan is scheduled to be paid off during 
2012-2013.   
 

The loan will be repaid with interest at the 
City’s pooled investment rate.  The loan 
will be due and payable immediately if 
funds are needed by the Sewage Treatment 
Connection Fee Fund. 

 

 $2,167,000
  

 

 $0 
 

 $1,000,000 
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET 

 

SUMMARY OF INTERFUND LOANS IN CAPITAL AND OPERATING FUNDS  (CONT’D.) 
 
 

 
 
 

Receiving Fund 

 
 
 

Lending Fund 

 
Amount of  

Loan/ 
Issue Date 

 
 
 

Loan Description and Terms 

 
Amount 

Outstanding 
Est. 6/30/10 

2010-2011 Loan 
Payment to 

Fund Receiving 
Loan 

2010-2011 
Repayment to 

Fund that 
Provided Loan 

 

Public Works 
Program Support 
Fund (150)/ 
Development Fee 
Program (001) 

 

General Fund 
(001) 

 

$550,000 
Total 

 

$350,000 in 
July 2007 and 
$200,000 in 
July 2008 

 

 

Long-term loan to cover the update to the 
City’s Standard Plans and Specifications.   
 
The loan will be repaid with interest at the 
City’s pooled investment rate, with the 
principal repayment being $100,000 per 
year (85% by the Public Works Program 
Support Fund exclusive of certain 
restricted funds, 15% by the Public Works 
Fee Program).   
 

 

 $350,000 
 

 $0 
 

 $87,900 
(Public Works 

Program 
Support Fund) 

 $15,390  
(Development 
Fee Program) 
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET 

 

SUMMARY OF REDEVELOPMENT AGENCY OBLIGATIONS TO THE CITY 
 
 

Funding Source Backup Obligation  
Lending 

Fund 

Outstanding 
Obligation 

(June 30, 2010) 

 
Loan Description and Terms General 

Fund 
Other Funds

Total All 
Funds 

Supplemental Educational Revenue Augmentation Fund (SERAF) Loan 
 

Low and 
Moderate 
Income 
Housing 
Fund (443) 

 

$52,720,679 
 

 

$12,720,679 
 

$40,000,000
 

 $52,720,679

 

Ice Centre 
Revenue 
Fund (432) 

 

$2,002,782 
 

 

$2,002,782 $0
  

 $2,002,782 
 

 

Sewage 
Treatment 
Plant 
Connection 
Fee Fund 
(539) 

 

$5,006,954 
 

 

$5,006,954
 

$0
 

 $5,006,954

 

Subdivision 
Park Trust 
Fund (375) 

 

$3,004,173 
 

 

Low and Moderate Income Housing Funds, Deferred Interest 
and Fees, and other City Funds loaned to the San Jose 
Redevelopment Agency (Agency) in order for the Agency to 
meet the State mandated payment of $62 million to the 
Supplemental Educational Revenue Augmentation Fund on 
May 10, 2010.  Repayment of Low and Moderate Income 
Housing Fund loan principal is anticipated to occur from 2012-
2013 through 2014-2015.  Repayment of deferred interest and 
fees to the Low and Moderate Income Hosing Fund is 
anticipated to occur in 2014-2015 and 2015-2016.  Loan 
repayment with interest to the Subdivision Park Trust Fund is 
anticipated to occur in 2013-2014.  Loan repayment to the 
Sewage Treatment Plant Connection Fee Fund and Ice Centre 
Revenue Fund with interest is anticipated to occur in 2015-
2016.  Funds will be due and payable if needed by these funds.  

  

$3,004,173 
 

$0
 

 $3,004,173

 

Subtotal 
 

$62,734,588 
  

$22,734,588
 

$40,000,000
 

$62,734,588
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET 

 

SUMMARY OF REDEVELOPMENT AGENCY OBLIGATIONS AND RISKS TO THE CITY  (CONT’D.) 
 
 
 

Funding Source Backup Obligation  
Lending 

Fund 

Outstanding 
Obligation 

(June 30, 2010) 

Loan Description and Terms 
General 

Fund Other Funds
Total All 

Funds 
Parking Fund Loans  

 

General 
Purpose 
Parking 
Fund (533) 

 

$6,800,000 
 

 

In April 2005, the City and Agency entered into a Loan Agreement 
whereby the City loaned the Agency $6.8 million from the City’s 
Parking Fund, representing approximately two years of debt service 
the Agency would be paying on the Fourth and San Fernando 
Parking Garage.  The loan was requested by the Agency in response 
to reductions in their tax increment revenue to “ensure the 
continuity of Agency projects and essential redevelopment 
programs”.  The loan was originally scheduled for repayment in 
January 2009.  In 2007, the loan was amended to defer repayment of 
the $6.8 million loan until July 31, 2012 and eliminating the accrual 
of interest after June 30, 2007 if the loan was repaid by July 31, 2012. 
 
In February 2010, the loan was amended again.  The principal 
payment shall be due on or before June 30, 2015.  If the Agency pays 
by this date, it is proposed that interest for the $6.8 million should be 
waived.  If not, interest would accrue from June 30, 2007. 
 

  

 $0 $6,800,000
  

 $6,800,000

 

Parking 
Capital 
Devlpmt. 
Fund (556) 

 

$1,682,899 
 

In March 2010, the City Council approved a loan to the Agency of 
$1.7 million for the second debt service payment in 2009-2010 on 
the Fourth and San Fernando Parking Garage.  In addition, $3.4 
million in 2010-2011 and $1.7 million in 2011-2012 are programmed 
to fund the loan to the Agency for debt service payments for the 
same parking garage.  An agreement between the City and the 
Agency calls for a full repayment of this $6.8 million loan to the 
Parking Capital Development Fund in 2015-2016; however, this 
may change in response to City and Agency priorities at that time.  
The loaned amounts to the Agency for these purposes shall not 
accrue interest.   
 

 

$0
 

$1,682,899
 

$1,682,899
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET 

 

SUMMARY OF REDEVELOPMENT AGENCY OBLIGATIONS AND RISKS TO THE CITY  (CONT’D.) 
 
 

Funding Source Backup Obligation  
Receiving 

Fund 

Outstanding 
Obligation 

(June 30, 2010) 

Obligation Description and Terms 
General 

Fund Other Funds
Total All 

Funds 
Other Obligations 

 

Sub-
Division 
Park Trust 
Fund (375) 

 

$8,111,800 
 

 

The Agency owes the City deferred payments under the Parkland 
In-Lieu Fee for Low-Income Residential Units Voucher Program. 
The Second Amendment to the Merged Area Cooperation 
Agreement specified that the City and Agency would determine a 
payment date for these fees through the Agency's budget process. 
On February 2010, the City Council/Agency Board approved 
scheduling the payment by the Agency for 2015-2016. 

  

 $0 $8,111,800
  

 $8,111,800

Total $79,329,287  $22,734,588 $56,594,699 $79,329,287 

 
 

Annual Agency Obligations with City Risk 
 

The following annual obligations would need to be paid by the General Fund in the event the Agency could not meet these obligations  
(in millions of dollars): 

4th and San Fernando Street Parking Garage1 $3.4
State Education Revenue Augmentation Fund (ERAF) Payment2 4.5
HUD Section 1083 1.2
Convention Center Debt Service 15.0
Total Annual Agency Obligations with City Risk $24.1

 

 

1 For 2010-2011, this obligation is paid through a loan to the Agency from the Parking Capital Development Fund as described above. 
2 The State’s 2004-2005 and 2005-2006 budgets mandated payments to the State from redevelopment agencies state-wide.  Because the Agency participated in the 

California Statewide Community Development Authority (CSCDA) loan program to fund its portion of the obligation, in the event the Agency has insufficient 
funds to make any of its ERAF loan payments, the County Auditor is required to deduct the payment from the City’s first available ad valorem property taxes. 

3 The Agency acquired two Section 108 loans through the US Department of Housing and Urban Development (HUD) for Agency projects.  To the extent that 
the Agency does not make a timely HUD loan debt service payment, HUD may withhold Community Development Block Grant (CDBG) funds otherwise due 
to the City, since the loans are secured by the City’s current and future CDBG funds. 
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Beginning 
Fund Balance 

07/01/2010
Revenue and 

Transfers

Estimated 
Sources 

Available
Expenses and 

Transfers

Ending Fund 
Balance 

06/30/2011
Estimated Uses 

Available *

General Fund

001 General Fund 160,630,803 793,463,826 954,094,629 928,270,755 25,823,874 954,094,629 1

Enterprise Funds

519 Airport Customer Facility And Transportation Fee Fund 430,128 17,900,678 18,330,806 17,900,545 430,261 18,330,806
525 Airport Fiscal Agent Fund 60,559,129 56,236,797 116,795,926 66,305,430 50,490,496 116,795,926 3
523 Airport Maintenance And Operation Fund 20,938,641 95,741,452 116,680,093 92,424,862 24,255,231 116,680,093 1
521 Airport Revenue Fund 25,144,544 114,236,261 139,380,805 139,151,460 229,345 139,380,805 1
524 Airport Surplus Revenue Fund 7,737,664 20,779,432 28,517,096 20,979,431 7,537,665 28,517,096
533 General Purpose Parking Fund 7,894,989 8,657,865 16,552,854 9,759,790 6,793,064 16,552,854 3
514 San Jose/Santa Clara Treatment Plant Income Fund 80,222 8,500 88,722 75,000 13,722 88,722 3
513 San Jose/Santa Clara Treatment Plant Operating Fund 23,075,212 79,707,259 102,782,471 78,343,230 24,439,241 102,782,471 5
539 Sewage Treatment Plant Connection Fee Fund 6,561,992 2,298,000 8,859,992 3,322,071 5,537,921 8,859,992 3
541 Sewer Service & Use Charge Fund 25,515,126 122,786,644 148,301,770 118,063,076 30,238,694 148,301,770 5
515 Water Utility Fund 5,565,040 26,955,791 32,520,831 26,998,505 5,522,326 32,520,831

Trust and Agency Funds

139 Gift Trust Fund 2,054,916 35,000 2,089,916 2,085,644 4,272 2,089,916 2

Internal Service Funds

150 Public Works Program Support Fund 4,585,435 11,385,000 15,970,435 12,198,607 3,771,828 15,970,435 3

Special Revenue Funds

426 Anti-Tobacco Master Settlement Agreement Rev Fund 6,944,882 0 6,944,882 6,909,797 35,085 6,944,882 6
160 Benefit Funds - Benefit Fund 31,913 60,556,700 60,588,613 60,366,667 221,946 60,588,613 4
155 Benefit Funds - Dental Insurance Fund 2,462,555 12,123,000 14,585,555 12,271,522 2,314,033 14,585,555
156 Benefit Funds - Life Insurance  Fund 235,358 1,067,500 1,302,858 1,139,189 163,669 1,302,858 4
157 Benefit Funds - Unemployment Insurance Fund 1,143,214 3,985,000 5,128,214 2,509,283 2,618,931 5,128,214 4
351 Business Improvement District Fund 20,133 2,354,351 2,374,484 2,354,351 20,133 2,374,484

CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF FUND ACTIVITY
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET

Beginning 
Fund Balance 

07/01/2010
Revenue and 

Transfers

Estimated 
Sources 

Available
Expenses and 

Transfers

Ending Fund 
Balance 

06/30/2011
Estimated Uses 

Available *

Special Revenue Funds  (Cont'd.)

002 Cash Reserve Fund 5,515 100 5,615 0 5,615 5,615
210 City Hall Debt Service Fund 872,433 25,311,880 26,184,313 26,184,313 0 26,184,313 3
441 Community Development Block Grant Fund 8,058,611 11,596,115 19,654,726 15,110,116 4,544,610 19,654,726 3
422 Community Facilities Revenue Fund 671,404 10,420,036 11,091,440 10,590,547 500,893 11,091,440 3
536 Convention & Cultural Affairs Fund 6,577,159 19,195,453 25,772,612 20,781,610 4,991,002 25,772,612 1
791 Convention Center Facilities District Revenue Fund 3,239,584 4,282,976 7,522,560 0 7,522,560 7,522,560 5
302 Downtown Property & Bus. Improvement District Fund 946,342 2,253,422 3,199,764 2,207,311 992,453 3,199,764
444 Economic Development Administration Loan Fund 115,133 27,500 142,633 120,000 22,633 142,633 5
439 Economic Development Enhancement Fund 1,565,008 39,526 1,604,534 848,000 756,534 1,604,534 5
474 Edward Byrne Memorial Justice Assist. Grant Trust Fund 1,510,198 19,862 1,530,060 1,500,981 29,079 1,530,060 2
406 Emergency Reserve Fund 3,381,532 75,000 3,456,532 75,000 3,381,532 3,456,532
419 Federal Drug Forfeiture Fund 2,358,438 35,000 2,393,438 117,000 2,276,438 2,393,438
007 Fiber Optics Development Fund 28,864 50,400 79,264 50,000 29,264 79,264
409 Gas Tax Maintenance And Construction Fund - 1943 0 7,482,000 7,482,000 7,482,000 0 7,482,000
410 Gas Tax Maintenance And Construction Fund - 1964 0 3,491,000 3,491,000 3,491,000 0 3,491,000
411 Gas Tax Maintenance And Construction Fund - 1990 0 5,653,000 5,653,000 5,653,000 0 5,653,000
445 Home Investment Partnership Program Trust Fund 263,451 12,766,862 13,030,313 12,722,058 308,255 13,030,313 3
440 Housing Trust Fund 2,894,702 989,500 3,884,202 2,405,000 1,479,202 3,884,202 3
432 Ice Centre Revenue Fund 3,846,943 3,068,000 6,914,943 2,366,485 4,548,458 6,914,943 3
423 Integrated Waste Management Fund 22,821,836 108,998,960 131,820,796 116,589,321 15,231,475 131,820,796 3
418 Library Parcel Tax Fund 4,572,715 7,173,706 11,746,421 7,694,076 4,052,345 11,746,421 3
443 Low And Moderate Income Housing Fund 43,263,355 64,482,382 107,745,737 73,704,921 34,040,816 107,745,737 3

Special Assessment Maintenance District Funds:
371 Community Facilities Dist #1 (Capitol Auto Mall) 502,995 161,356 664,351 162,477 501,874 664,351
374 Community Facilities Dist #11 (Adeline-Mary Helen) 212,121 62,200 274,321 73,469 200,852 274,321
376 Community Facilities Dist #12 (Basking Ridge) 765,064 263,695 1,028,759 192,235 836,524 1,028,759
369 Community Facilities Dist #2 (Aborn-Murillo) 1,394,270 1,236,101 2,630,371 1,228,506 1,401,865 2,630,371

  and #3 (Silverland-Capriana) 
373 Community Facilities Dist #8 (Communications Hill) 2,866,437 629,755 3,496,192 456,818 3,039,374 3,496,192
352 Maintenance Dist #1 (Los Paseos) 743,338 210,248 953,586 402,476 551,110 953,586 3
364 Maintenance Dist #11 (Brokaw Rd.) 155,049 68,383 223,432 80,604 142,828 223,432

SUMMARY OF FUND ACTIVITY  (CONT'D.)
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET

Beginning 
Fund Balance 

07/01/2010
Revenue and 

Transfers

Estimated 
Sources 

Available
Expenses and 

Transfers

Ending Fund 
Balance 

06/30/2011
Estimated Uses 

Available *

Special Revenue Funds  (Cont'd.)

366 Maintenance Dist #13 (Karina-O'Nel) 56,830 43,729 100,559 47,275 53,284 100,559
368 Maintenance Dist #15 (Silver Creek Valley) 5,440,186 1,125,381 6,565,567 1,102,285 5,463,282 6,565,567
372 Maintenance Dist #18 (The Meadowlands) 65,703 89,929 155,632 107,970 47,662 155,632 3
359 Maintenance Dist #19 (River Oaks Area Landscaping) 395,522 54,553 450,075 63,782 386,293 450,075
354 Maintenance Dist #2 (Trade Zone Blvd.- Lundy Ave.) 73,933 72,281 146,214 66,832 79,382 146,214
365 Maintenance Dist #20 (Renaissance-N. First Landscaping) 336,715 68,519 405,234 93,727 311,507 405,234
356 Maintenance Dist #21 (Gateway Place-Airport Parkway) 263,528 86,240 349,768 92,195 257,573 349,768
367 Maintenance Dist #22 (Hellyer Ave-Silver Creek Valley Rd.) 304,126 90,981 395,107 108,653 286,454 395,107
357 Maintenance Dist #5 (Orchard Parkway-Plumeria Drive) 317,473 71,829 389,302 73,436 315,866 389,302
361 Maintenance Dist #8 (Zanker-Montague) 300,080 84,197 384,277 99,520 284,757 384,277
362 Maintenance Dist #9 (Santa Teresa-Great Oaks) 439,730 147,438 587,168 192,126 395,042 587,168 3
448 Multi-Source Housing Fund 9,770,801 18,605,722 28,376,523 18,592,474 9,784,049 28,376,523
518 Municipal Golf Course Fund 823,706 1,940,000 2,763,706 2,247,750 515,956 2,763,706 1
301 San Jose Arena Enhancement Fund 11,000 1,091,658 1,102,658 1,102,658 0 1,102,658 3
476 San Jose Municipal Stadium Capital Fund 0 12,000 12,000 12,000 0 12,000
417 State Drug Forfeiture Fund 1,195,540 25,000 1,220,540 0 1,220,540 1,220,540
551 Stores Fund 807,347 2,888,750 3,696,097 2,932,255 763,842 3,696,097
446 Storm Sewer Operating Fund 15,745,234 30,568,719 46,313,953 35,745,573 10,568,380 46,313,953 3
414 Supplemental Law Enforcement Services Fund 1,264,059 135,513 1,399,572 362,156 1,037,416 1,399,572 2
461 Transient Occupancy Tax Fund 3,050,521 10,033,834 13,084,355 11,346,092 1,738,263 13,084,355 2
552 Vehicle Maintenance And Operations Fund 2,997,087 17,727,616 20,724,703 17,607,723 3,116,980 20,724,703
290 Workforce Investment Act Fund 2,667,907 13,671,624 16,339,531 14,926,134 1,413,397 16,339,531 3

Capital Improvement Program Funds

520 Airport Capital Improvement Fund 6,340,402 12,980,000 19,320,402 18,047,000 1,273,402 19,320,402 3
529 Airport Passenger Facility Charge Fund 41,981,760 17,453,000 59,434,760 21,388,000 38,046,760 59,434,760
527 Airport Renewal And Replacement Fund 5,504,366 4,210,000 9,714,366 7,276,000 2,438,366 9,714,366 3
526 Airport Revenue Bond Improvement Fund 237,428,834 2,367,000 239,795,834 104,332,000 135,463,834 239,795,834 3
472 Branch Libraries Bond Projects Fund 16,899,762 8,181,000 25,080,762 23,639,762 1,441,000 25,080,762 3
429 Building And Structure Construction Tax Fund 6,385,426 22,997,000 29,382,426 28,619,000 763,426 29,382,426 3

SUMMARY OF FUND ACTIVITY  (CONT'D.)
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET

Beginning 
Fund Balance 

07/01/2010
Revenue and 

Transfers

Estimated 
Sources 

Available
Expenses and 

Transfers

Ending Fund 
Balance 

06/30/2011
Estimated Uses 

Available *

Capital Improvement Program Funds  (Cont'd.)

425 Civic Center Construction Fund 418,000 0 418,000 418,000 0 418,000 6
473 Civic Center Improvement Fund 0 440,000 440,000 440,000 0 440,000
397 Communications C & C Tax Fund 3,632,547 735,000 4,367,547 3,072,000 1,295,547 4,367,547 3
465 Construction Excise Tax Fund 10,948,623 36,754,000 47,702,623 47,552,084 150,539 47,702,623 3
131 Emma Prusch Fund 206,045 79,000 285,045 84,500 200,545 285,045
392 Fire C & C Tax Fund  1,044,578 2,505,000 3,549,578 3,453,500 96,078 3,549,578 3
460 Interim City Facility Improvement Fund 0 1,308,000 1,308,000 1,308,000 0 1,308,000
462 Lake Cunningham Fund 722,947 676,000 1,398,947 1,070,000 328,947 1,398,947 3
393 Library C & C Tax Fund 8,722,231 3,698,000 12,420,231 8,749,000 3,671,231 12,420,231 3
421 Major Collectors And Arterial Fund  924,722 140,000 1,064,722 232,000 832,722 1,064,722 2
502 Major Facilities Fund 2,859,931 40,000 2,899,931 1,995,000 904,931 2,899,931 3
475 Neighborhood Security Act Bond Fund  14,333,132 3,531,000 17,864,132 11,695,000 6,169,132 17,864,132 3
375 Park Trust Fund 69,408,578 3,777,000 73,185,578 73,185,578 0 73,185,578 3
398 Park Yards Maintenance C & C Tax Fund 2,496,861 270,000 2,766,861 2,418,000 348,861 2,766,861 3
556 Parking Capital Development Fund 5,200,000 0 5,200,000 3,400,000 1,800,000 5,200,000 3
471 Parks And Recreation Bond Projects Fund 33,632,029 1,265,000 34,897,029 34,776,029 121,000 34,897,029 3
390 Parks Central C & C Tax Fund 1,489,623 13,565,000 15,054,623 13,899,000 1,155,623 15,054,623 3
391 Parks City Wide C & C Tax Fund 5,963,646 2,942,000 8,905,646 8,744,000 161,646 8,905,646 3
377 Parks District  1 C & C Tax Fund 4,144,429 369,000 4,513,429 3,153,000 1,360,429 4,513,429 3
378 Parks District  2 C & C Tax Fund 1,117,646 485,000 1,602,646 1,147,000 455,646 1,602,646 3
380 Parks District  3 C & C Tax Fund 4,702,994 308,000 5,010,994 4,564,000 446,994 5,010,994 3
381 Parks District  4 C & C Tax Fund 3,996,815 885,000 4,881,815 3,954,000 927,815 4,881,815 3
382 Parks District  5 C & C Tax Fund 4,397,230 442,000 4,839,230 3,949,000 890,230 4,839,230 3
384 Parks District  6 C & C Tax Fund 3,479,260 1,293,000 4,772,260 3,914,000 858,260 4,772,260 3
385 Parks District  7 C & C Tax Fund 4,002,081 989,000 4,991,081 4,639,000 352,081 4,991,081 3
386 Parks District  8 C & C Tax Fund 3,458,944 443,500 3,902,444 1,286,000 2,616,444 3,902,444 3
388 Parks District  9 C & C Tax Fund 2,407,888 323,000 2,730,888 1,417,000 1,313,888 2,730,888 3
389 Parks District 10 C & C Tax Fund 4,659,679 227,000 4,886,679 4,205,000 681,679 4,886,679 3
450 Redevelopment Capital Projects Fund 485,000 1,775,118 2,260,118 2,260,118 0 2,260,118 3
420 Residential Construction Tax Contribution Fund 311,242 65,000 376,242 340,000 36,242 376,242 3

SUMMARY OF FUND ACTIVITY  (CONT'D.)
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CITY OF SAN JOSE 
2010-2011 ADOPTED OPERATING BUDGET

Beginning 
Fund Balance 

07/01/2010
Revenue and 

Transfers

Estimated 
Sources 

Available
Expenses and 

Transfers

Ending Fund 
Balance 

06/30/2011
Estimated Uses 

Available *

Capital Improvement Program Funds  (Cont'd.)

512 San José/Santa Clara Treatment Plant Capital Fund 77,813,710 51,474,000 129,287,710 119,980,000 9,307,710 129,287,710 3
540 Sanitary Sewer Connection Fee Fund 12,583,059 971,000 13,554,059 5,146,000 8,408,059 13,554,059 3
395 Service Yards C & C Tax Fund 2,575,691 1,781,000 4,356,691 3,561,000 795,691 4,356,691 3
545 Sewer Service & Use Charge Capital Improvement Fund 55,000,766 16,975,000 71,975,766 41,037,000 30,938,766 71,975,766 3
413 Storm Drainage Fee Fund 86,055 105,000 191,055 31,000 160,055 191,055 5
469 Storm Sewer Capital Fund 2,854,370 10,563,000 13,417,370 11,715,000 1,702,370 13,417,370 3
416 Underground Utility Fund 1,898,956 740,000 2,638,956 2,044,000 594,956 2,638,956 3
500 Water Utility Capital Fund 3,455,015 3,797,000 7,252,015 6,572,000 680,015 7,252,015 3

1,191,546,294$  2,052,882,605$  3,244,428,899$   2,665,348,726$  579,080,173$    3,244,428,899$   

NOTE:  The total in this schedule is lower than the grand total presented in the Total City Source and Use of Funds schedule because it nets all interfund loans, transfers and 
contributions.  The following Capital Funds are also excluded to avoid counting the funds twice:  General Fund Capital Improvement Fund, General Purpose Parking 
Fund, Integrated Waste Management Fund and Library Parcel Tax Fund.

Reasons for Change Between 2010-2011 Beginning Fund Balance and 2010-2011 Ending Fund Balance at Greater than 10%

1 Beginning Fund Balance primarily contains funds to support prior year activities.  Also surplus revenues and/or expenditure savings were accumulated in the prior year
and then utilized for budget balancing purposes.

2 Once the rebudgeting of prior year's one-time activities has been removed from the Beginning Fund Balance, change in fund balance is within the 10% change.
3 Surplus revenues/and or expenditure savings were accumulated and then used for various one-time uses.
4 Fund balances are volatile.  Funds utilize expenditure projections based on fees and charges estimates that support planned changes in cost recovery rates.
5 Ending Fund Balance is being accumulated to support uses in future years.
6 Planned elimination/establishment of fund.

SUMMARY OF FUND ACTIVITY  (CONT'D.)
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2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

GENERAL GOVERNMENT
City Attorney -  Departmental Operations 15,555,834$       14,837,532$       13,565,962$        
City Auditor -  Departmental Operations 2,642,089         2,378,789         2,025,576           
City Clerk -  Departmental Operations 4,470,322         4,092,934         4,749,884           
City Manager -  Departmental Operations 12,418,768       11,495,718       10,582,869         
Economic Development
Economic Development - Departmental Operations 9,166,254         9,011,868         8,682,362           
Economic Development - Workforce Investment Act 7,874,853           9,719,062           11,142,200         
Economic Development - Business Improvement Districts 3,143,264         3,342,283         2,374,484           
Economic Development - Economic Develop. Enhance Funds 1,967,812           1,774,332           1,747,167           
Emergency Services - Departmental Operations* 540,507            0 0
Finance  - Departmental Operations 16,400,625       15,567,299       15,065,431         
Human Resources
Human Resources - Departmental Operations 9,699,486           10,325,454         9,253,471           
Human Resources - Employee Benefits 82,903,448         80,315,181         80,064,266         
Independent Police Auditor - Departmental Operations 830,278            800,785            830,784             
Information Technology  - Departmental Operations 23,603,976       23,096,812       21,076,271         
Mayor and City Council 10,338,991         10,252,127         10,221,845         
Municipal Improvements  - CIP 22,137,247       23,959,283       8,242,478           
Redevelopment Agency - Departmental Operations 1,897,152         2,061,797         1,706,792           

Subtotal General Government     225,590,906$      223,031,256$      201,331,842$      

PUBLIC SAFETY
Public Safety - CIP 53,769,442$        41,252,527$        25,067,710$        

Fire 
Fire Department - Departmental Operations* 158,203,354       154,892,416       153,332,280       

Police
Police Department - Departmental Operations 283,958,659       299,267,493       299,563,757       
Federal and State Drug Forfeiture Funds 2,232,843           2,871,040           3,496,978           
Supplemental Law Enforcement Services Fund 699,386              461,140              1,037,416           
Edward Byrne Memorial Justice Assistance Grant Fund 127,757              11,749                29,079                
Communications - CIP 4,740,029           4,579,473           4,367,547           

Subtotal Public Safety     503,731,470$      503,335,838$      486,894,767$      

Note:  Departmental Operations include personal services and non-personal/equipment expenditures for all funds excluding capital funds.

*   In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department.

SUMMARY OF EXPENDITURES BY DEPARTMENT/FUNCTION

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

CAPITAL MAINTENANCE
General Services
General Services - Departmental Operations 43,139,107$        44,137,195$        40,749,159$        
Vehicle Maintenance and Operations 8,738,891           9,716,993           5,666,998           
Stores Operations 4,622,200           4,033,655           3,040,760           
Service Yards - CIP 19,698,451         4,807,199           5,029,691           
Public Works 
Public Works - Departmental Operations 17,887,925         14,116,643         12,418,331         
Public Works Program Support Fund 12,891,910         12,383,296         11,131,908         
Developer-Assisted Projects - CIP 5,761,331           4,858,078           3,015,198           
Transportation
Transportation - Departmental Operations 67,154,166         66,290,532         61,752,769         
Maintenance Assessment and Community Facilities Districts 10,628,379         12,764,974         14,568,910         
General Purpose Parking Fund 15,318,132         12,366,575         8,918,580           
Parking - CIP 9,044,000           9,954,000           5,986,000           
Traffic - CIP 92,825,027         100,244,620       79,674,075         

Subtotal Capital Maintenance    307,709,519$      295,673,760$      251,952,379$      

COMMUNITY SERVICES
Airport 
Airport - Departmental Operations 88,294,369$        81,374,219$        75,085,382$        
Airport - Operating Program Expenditures 260,625,728       180,853,487       175,507,968       
Airport - Revenue/Surplus Revenue Funds 171,628,501       168,603,037       167,897,901       
Airport - CIP 476,722,745       390,180,412       328,265,362       
Convention Facilities - Departmental Operations
Convention Facilities - Departmental Operations 14,900,983         20,452,307         18,780,424         
Conventions and Cultural Affairs Fund - Program Expenditures 11,701,957         10,735,108         6,992,188           
Municipal Golf Course 2,925,263           3,052,699           2,763,706           
Transient Occupancy Tax Fund 18,824,619         11,150,735         12,532,478         
Environmental Services 
Environmental Services - Departmental Operations 197,069,752       205,317,916       197,835,698       
Integrated Waste Management - Operating Program Expenditures 30,658,268         37,848,295         32,613,297         
Sanitary Sewer System - Operating Program Expenditures 108,621,082       127,291,818       130,213,776       
Sanitary Sewer System - CIP 77,189,836         80,183,752         85,529,825         
Storm Sewer System - Operating Program Expenditures 12,497,358         19,075,610         24,484,726         
Storm Sewer System - CIP 5,053,693           7,317,945           13,608,425         
Water Pollution Control - Operating Program Expenditures 37,328,656         38,703,844         42,573,763         
Water Pollution Control - Income Fund 2,269,736           1,693,991           88,722                
Water Pollution Control - CIP 109,895,920       108,156,907       129,287,710       
Water Utility System - Operating Program Expenditures 6,893,558           6,333,602           10,105,358         
Water Utility System - CIP 9,799,526           9,010,545           10,151,946         
Housing 
Housing Department - Departmental Operations 11,011,348         11,105,978         10,751,837         
Housing Department Funds - Program Expenditures 292,167,092       228,427,659       142,391,446       

SUMMARY OF EXPENDITURES BY DEPARTMENT/FUNCTION  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

2008-2009 2009-2010 2010-2011
Adopted Adopted Adopted

COMMUNITY SERVICES  (CONT'D.)

Library
Library - Departmental Operations 34,156,298         34,888,667         31,014,831         
Library - Parcel Tax 7,316,448           6,943,489           7,015,306           
Library - CIP 72,662,649         57,233,084         41,200,993         
Parks, Recreation and Neighborhood Services
Parks, Recreation & Neighborhood Svcs - Departmental Operations 61,677,371         60,513,736         58,145,723         
Community Development Block Grant Program 15,245,797         16,233,662         15,760,101         
Anti-Tobacco Master Settlement Agreement Revenue Fund 16,523,428 15,824,713 6,944,882
Parks and Community Facilities Development - CIP 234,372,104       193,508,170       179,067,045       
Planning, Building and Code Enforcement
Planning, Building and Code Enforcement - Department Operations 40,617,249         29,837,917         28,266,630         

Subtotal Community Services    2,428,651,334$   2,161,853,304$   1,984,877,449$   

OTHER EXPENDITURES
General Fund - City-Wide Expenses 122,659,251$      108,430,330$      118,906,594$      
General Fund - Capital Contributions 33,662,749         27,878,060         8,934,514           
General Fund - Earmarked Reserves 80,273,373         35,020,798         43,813,155         
General Fund - Contingency Reserve 30,294,000         30,715,711         29,309,000         
General Fund - Transfers to Other Funds 32,812,459         23,820,069         29,038,636         
General Fund - Encumbrance Balance 28,678,252         41,648,048         25,823,874         
Community Facilities Revenue Fund 9,717,376           6,459,744           11,091,440         
Convention Center Facilities District Revenue Fund 0 0 7,522,560           
City Hall Debt Service Fund 30,511,106         25,577,313         26,184,313         
Downtown Property and Business Improvement District 2,790,000           3,169,350           3,199,764           
Emergency Communication System Support Fee Fund 27,389,887         2,648,570           0
Fiber Optics Development Fund 71,058                71,762                79,264                

 Gas Tax Funds 17,200,000         16,366,000         16,626,000         
General Fund Cash and Emergency Reserves 4,596,003           3,387,043           3,462,147           
Gift Trust Fund 2,079,300           1,713,788           1,947,114           
Ice Centre Revenue Fund 6,301,277           7,273,760           6,914,943           
Municipal Health Services 0 0 0
San José Arena Enhancement Fund 1,719,208           1,647,680 1,102,658
San José Municipal Stadium Capital Fund 10,000                12,000                12,000                

Subtotal Other Expenditures  430,765,299$      335,840,026$      333,967,976$      

GRAND TOTALS 3,896,448,528$  3,519,734,184$  3,259,024,413$  

                     Less Contributions and Transfers: (618,551,959)      (552,768,986)      (541,285,794)      

NET CITY USE OF FUNDS 3,277,896,569$  2,966,965,198$  2,717,738,619$  

SUMMARY OF EXPENDITURES BY DEPARTMENT/FUNCTION  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS
 BY CITY SERVICE AREA (ALL FUNDS)

TOTAL OPERATIONS $1,138,364,371
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Trust and Special

General Enterprise Agency Revenue Capital 

Department Fund Funds Funds Funds Funds TOTAL

COMMUNITY AND ECONOMIC DEVELOPMENT
Convention Facilities Conv. Facilities 18,780,424 18,780,424
Arts and Cultural Development Econ. Develop. 375,387 107,802 527,687 729,016 1,739,892
Business Development and Economic Strategy** Econ. Develop. 1,693,115 454,271 2,147,386
Outdoor Special Events Econ. Develop. 550,017 34,017 584,034
Workforce Development Econ. Develop. 4,624,918 4,624,918
Fire Safety Code Compliance Fire 2,353,578 53,054 2,406,632
Community Development and Investment Housing 2,110,766 2,110,766
Increase the Affordable Housing Supply Housing 1,341,380 1,341,380
Maintain the Existing Affordable Housing Supply Housing 4,321,862 4,321,862
Development Plan Review and Building PBCE 14,916,450 408,584 236,084 39,993 15,601,111
   Construction Inspection
Long Range Land Use Planning PBCE 1,734,939 37,184 140,010 137,984 2,050,117
Regulate/Facilitate Private Development Public Works 4,169,006 4,169,006
Strategic Support 3,791,830 57,055 2,990,765 6,839,650

Total Community and Economic Development 29,584,322 502,823 107,802 35,528,167 994,064 66,717,178

ENVIRONMENTAL AND UTILITY SERVICES
Natural and Energy Resources Protection ESD 605,435 1,446,189 72,520 2,124,144
Potable Water Delivery ESD 21,233,582 513,899 21,747,481
Recycled Water Management ESD 4,140,527 4,140,527
Recycling and Garbage Services ESD 32,000 92,834,323 92,866,323
Stormwater Management*** ESD 11,665,597 11,665,597
Wastewater Management ESD 59,063,611 1,510,600 60,574,211
Sanitary Sewer Maintenance Transportation 12,630,587 12,630,587
Storm Sewer Management Transportation 585,962 7,502,418 8,088,380
Strategic Support 4,200 5,958,841 1,759,625 2,850 7,725,516

Total Environmental and Utility Services 1,195,597 104,505,337 0 113,834,483 2,027,349 221,562,766

**    Formerly known as Business/Job Attraction, Retention, Expansion and Creation
***  Formerly known as Manage Urban Runoff Quality

*     City Service Area operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*

USE OF FUNDS
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Trust and Special

General Enterprise Agency Revenue Capital 

Department Fund Funds Funds Funds Funds TOTAL

NEIGHBORHOOD SERVICES
Animal Care and Services General Services 6,615,710 6,615,710
Access to Information, Library Materials Library 19,515,086 3,562,871 23,077,957
   and Digital Resources
Formal and Lifelong Self-Directed Education** Library 4,238,414 567,676 4,806,090
Community Code Enforcement PBCE 7,619,413 1,898,922 9,518,335
Community Strengthening Services PRNS 1,739,475 (85,892) 1,653,583
Life Enjoyment Services PRNS 22,046,590 85,892 59,217 22,191,699
Neighborhood Livability Services PRNS 29,292,417 69,689 341,278 4,056,614 33,759,998
Strategic Support 7,161,020 626,038 376,073 8,163,131

Total Neighborhood Services 98,228,125 69,689 0 6,996,785 4,491,904 109,786,503

PUBLIC SAFETY
Emergency Response Fire 132,201,524 23,000 132,224,524
Fire Prevention Fire 4,312,326 4,312,326
Independent Police Oversight IP Auditor 694,915 694,915
Crime Prevention and Community Education Police 6,219,632 6,219,632
Investigative Services Police 58,888,828 117,000 59,005,828
Regulatory Services Police 3,157,795 3,157,795
Respond to Calls for Service Police 182,492,863 84,819 182,577,682
Special Events Services Police 1,092,118 1,092,118
Strategic Support 48,751,842 1,863,137 631,161 51,246,140

Total Public Safety 437,811,843 84,819 0 1,980,137 654,161 440,530,960

**    Formerly known as Promote Lifelong Learning and Provide Educational Support

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

*     City Service Area operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.

SUMMARY OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*  (CONT'D.)

USE OF FUNDS  (CONT'D.)

___
III - 31



Trust and Special

General Enterprise Agency Revenue Capital 

Department Fund Funds Funds Funds Funds TOTAL

TRANSPORTATION AND AVIATION SERVICES
Airport Customer Service Airport 56,211,746 56,211,746
Airport Environmental Management Airport 1,626,862 1,626,862
Community Air Service Airport 622,855 622,855
Traffic Safety Services Police 10,965,624 10,965,624
Parking Services Transportation 4,839,479 7,500,744 75,692 12,415,915
Pavement Maintenance Transportation 4,895,524 78,157 2,069,095 7,042,776
Street Landscape Maintenance Transportation 2,689,907 4,783,533 257,110 7,730,550
Traffic Maintenance Transportation 10,953,744 10,953,744
Transportation Operations Transportation 2,837,464 2,790,520 5,627,984
Transportation Planning and Project Delivery Transportation 201,791 3,514,516 3,716,307
Strategic Support 1,222,838 17,857,243 268,239 19,348,320

Total Transportation and Aviation Services 38,606,371 83,819,450 0 4,861,690 8,975,172 136,262,683

STRATEGIC SUPPORT
Disbursements Finance 1,779,143 1,779,143
Financial Reporting Finance 1,513,589 281,619 1,795,208
Purchasing and Materials Management Finance 1,123,233 208,129 872,571 2,203,933
Revenue Management Finance 2,964,634 640,063 1,203,586 4,808,283
Treasury Management Finance 3,025,240 41,226 383,060 3,449,526
Facilities Management General Services 16,965,719 312,473 2,440,305 19,718,497
Fleet and Equipment Services General Services 1,106,135 14,840,977 257,030 16,204,142
Employee Benefits Human Resources 1,154,110 195,842 1,540,974 2,890,926
Employment Services Human Resources 876,118 21,778 123,831 1,021,727
Risk Management Human Resources 3,981,764 33,247 62,028 4,077,039
Training and Development** Human Resources 392,697 136,137 528,834
Customer Contact Center*** Info. Tech. 436,283 245,931 2,554,513 3,236,727

**    Formerly known as Workforce Resources and Diversity
***  Formerly known as Support Departmental Technology Services

*     City Service Area operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.

SUMMARY OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*  (CONT'D.)

USE OF FUNDS  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET
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Trust and Special

General Enterprise Agency Revenue Capital 

Department Fund Funds Funds Funds Funds TOTAL

STRATEGIC SUPPORT  (CONT'D.)

Enterprise Technology Systems and Solutions Info. Tech. 6,275,257 642,821 1,948,004 100,646 8,966,728
Information Technology Infrastructure Info. Tech. 7,619,087 157,213 226,805 8,003,105
Plan, Design and Construct Public Facilities and Public Works 281,251 1,070,752 1,135,165 26,948,495 29,435,663
   Infrastructure
Retirement Plans Administration Retirement 3,126,044 3,126,044
Strategic Support 4,479,057 1,153,532 1,282,410 3,968,195 176,000 11,059,194

Subtotal 53,973,317 4,663,302 4,604,296 29,141,328 29,922,476 122,304,719

Mayor, City Council and Appointees
Legal Representation City Attorney 5,570,095 342,216 5,912,311
Legal Transactions City Attorney 4,694,443 714,162 53,426 949,325 6,411,356
Audit Services City Auditor 1,852,058 64,950 1,917,008
Facilitate the City's Legislative Process City Clerk 4,628,569 4,628,569
Analyze, Develop and Recommend Public Policy City Manager 4,135,267 137,445 53,901 4,326,613
Lead and Advance the Organization City Manager 1,584,128 1,584,128
Manage and Coordinate City-Wide Service Delivery City Manager 4,282,391 4,282,391
Strategic Support 12,122,330 14,856 12,137,186

Subtotal Mayor, City Council and Appointees 38,869,281 1,273,629 53,426 1,003,226 0 41,199,562

Total Strategic Support 92,842,598 5,936,931 4,657,722 30,144,554 29,922,476 163,504,281

TOTAL CITY SERVICE AREA USES 698,268,856$    194,919,049$     4,765,524$        193,345,816$     47,065,126$      1,138,364,371$  

SUMMARY OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*  (CONT'D.)

*   City Service Area operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.

USE OF FUNDS  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS
BY DEPARTMENT (ALL FUNDS)

TOTAL OPERATIONS $1,138,364,371

Public Safety Departments - provide for the
safety of the public through crime and fire
prevention and suppression efforts of the Police
and Fire Departments.

Capital Maintenance Departments - provide
for the construction and maintenance of the
City's infrastructure. 

Community Services Departments - provide
for programs that affect citizens on a daily basis,
such as Parks, Libraries, and Environmental
Services.

General Government Departments - provide
for the overall management and administrative
functions of the City, including Human
Resources, Finance, City Manager, Mayor and
City Council, City Auditor, and City Clerk.
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Trust and Special
General Enterprise Agency Revenue Capital

Fund Funds Funds Funds Funds TOTAL

GENERAL GOVERNMENT DEPARTMENTS

City Attorney 11,545,403 1,071,234 53,426 949,325 13,619,388
City Auditor 1,960,626 64,950 2,025,576
City Clerk 4,749,884 4,749,884
City Manager 10,391,523 137,445 53,901 10,582,869
Economic Development 2,967,684 107,802 5,606,876 763,033 9,445,395
Finance 11,435,177 889,418 2,740,836 15,065,431
Human Resources 7,335,476 191,162 195,842 1,726,833 9,449,313
Independent Police Auditor 830,784 830,784
Information Technology 15,300,984 1,045,965 4,729,322 100,646 21,176,917
Mayor and City Council 10,221,845 10,221,845
Redevelopment Agency 1,706,792 1,706,792
Retirement 4,408,454 4,408,454

Total General Government Departments 78,446,178 3,400,174 4,765,524 15,807,093 863,679 103,282,648

PUBLIC SAFETY DEPARTMENTS
Fire** 153,332,280 616,355 153,948,635
Police 297,498,801 84,819 1,980,137 90,860 299,654,617

Total Public Safety Departments 450,831,081 84,819 0 1,980,137 707,215 453,603,252

*   Department operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.

**  In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department.

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS
BY DEPARTMENT (ALL FUNDS)*

USE OF FUNDS
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Trust and Special
General Enterprise Agency Revenue Capital

Fund Funds Funds Funds Funds TOTAL

CAPITAL MAINTENANCE DEPARTMENTS

General Services 25,595,709 312,473 14,840,977 2,822,315 43,571,474
Public Works 5,090,687 2,224,284 5,103,360 26,999,515 39,417,846
Transportation 28,226,709 20,829,013 12,697,047 8,975,172 70,727,941

Total Capital Maintenance Departments 58,913,105 23,365,770 0 32,641,384 38,797,002 153,717,261

COMMUNITY SERVICES DEPARTMENTS
Airport 76,268,837 76,268,837
Convention Facilities 18,780,424 18,780,424
Environmental Services 609,635 91,226,937 105,999,126 2,027,349 199,863,047
Housing 10,751,837 10,751,837
Library 26,258,246 4,756,585 376,073 31,390,904
Parks, Recreation and Neighborhood Services 57,734,756 69,689 341,278 4,115,831 62,261,554
Planning, Building and Code Enforcement 25,475,855 502,823 2,287,952 177,977 28,444,607

Total Community Services Departments 110,078,492 168,068,286 0 142,917,202 6,697,230 427,761,210

TOTAL DEPARTMENT USES 698,268,856$  194,919,049$   4,765,524$    193,345,816$  47,065,126$   1,138,364,371$   

* Department operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.

USE OF FUNDS  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL OPERATIONS
BY DEPARTMENT (ALL FUNDS)*  (CONT'D.)
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET
SUMMARY OF GENERAL FUND SOURCES

TOTAL GENERAL FUND SOURCES $954,094,629

For a more detailed discussion on General Fund Sources, please refer to the section entitled "General Fund Revenue Estimates"
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1 2 3 4 5 2 TO 5
2009-2010 2009-2010 2010-2011 2010-2011 %

2008-2009 Adopted Modified Forecast Adopted Increase/
Actuals Budget Budget* Budget Budget (Decrease)

FUND BALANCE

Encumbrance Reserve 41,648,048 41,648,048 25,823,874 25,823,874 25,823,874 (38.0%)
Carryover 223,651,200 152,991,748 173,212,933 42,169,000 134,806,929 (11.9%)

Total Fund Balance 265,299,248     194,639,796        199,036,807      67,992,874       160,630,803   (17.5%)

GENERAL REVENUE

Property Tax 210,843,575    198,249,000      202,179,000    199,052,000    199,052,000 0.4%
Sales Tax 132,005,205    135,795,000      127,375,000    127,232,000    127,232,000  (6.3%)
Transient Occupancy Tax 7,795,177        6,553,000          6,553,000         6,684,000        6,684,000      2.0%
Franchise Fees 41,067,393      41,422,000        38,579,000      41,121,000      43,121,000    4.1%
Utility Tax 85,749,565      84,959,000        87,239,000      92,932,000      92,932,000    9.4%
Telephone Tax 7,869,559 21,600,000 20,600,000 20,525,000      20,525,000    (5.0%)
Licenses and Permits 70,387,660      70,862,027        64,959,836      63,845,652      71,726,912    1.2%
Fines, Forfeitures, and Penalties 13,905,029      18,346,000        16,493,000      16,910,000      17,130,000    (6.6%)
Revenue from Money and Property 6,888,314        8,205,000          3,583,988         2,908,315        3,049,614      (62.8%)
Revenue from Local Agencies 52,317,388      50,722,734        50,322,239      48,135,499      45,612,582    (10.1%)
Revenue from State Government 13,539,046      9,236,133          10,988,463      8,677,974        18,776,837    103.3%
Revenue from Federal Government 8,801,169        4,188,179 8,446,742         346,920 5,148,163 22.9%
Rev from Fed Gov-Recovery Act 0 9,703,990 10,834,166      0 10,702,598 10.3%
Departmental Charges 27,275,653        30,438,723          27,051,198        29,363,381        29,581,573      (2.8%)
Other Revenue 21,621,981      15,462,438        26,410,278      13,574,040      13,419,768    (13.2%)

Total General Revenue 700,066,714      705,743,224        701,614,910      671,307,781      704,694,047   (0.1%)

TRANSFERS AND REIMBURSEMENTS

Overhead Reimbursements 38,634,707      38,325,348        39,453,993      34,987,556      33,868,393 (11.6%)
Transfers 48,169,995      28,119,296        37,155,355      23,124,890      37,553,358    33.6%
Reimbursements for Services 16,647,895      17,047,687        16,817,687      17,350,328      17,348,028    1.8%

Total Transfers and Reimbursements 103,452,597      83,492,331          93,427,035       75,462,774       88,769,779     6.3%

TOTAL SOURCE OF FUNDS 1,068,818,559$ 983,875,351$     994,078,752$  814,763,429$   954,094,629$ (3.0%)

* As of June 30, 2010

SOURCE OF FUNDS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET
SUMMARY OF GENERAL FUND SOURCES
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Capital Maintenance
6%

Non-Departmental
27%

Community Services
12%

Public Safety
47%

General Government
8%

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES

Public Safety Departments - provide for the
safety of the public through crime and fire
prevention and suppression efforts of the Police
and Fire Departments.

Capital Maintenance Departments - provide
for the construction and maintenance of the
City's infrastructure by the General Services,
Public Works, and Transportation Departments.

Community Services Departments - provide
programs that affect citizens on a daily basis,
such as Parks, Libraries, and Planning, Building
and Code Enforcement.

General Government Departments - provide
for the overall management and administrative
functions of the City, including Human
Resources, Economic Development, Information
Technology, Finance, City Manager, Mayor and
City Council, and City Attorney.

Non-Departmental - include City-Wide
expenses, capital contributions, transfers and
reserves.

TOTAL GENERAL FUND USES $954,094,629
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1 2 3 4 5 2 TO 5
2009-2010 2009-2010 2010-2011 2010-2011 %

2008-2009 Adopted Modified Forecast Adopted Increase/
Actuals Budget Budget* Budget Budget (Decrease)

GENERAL GOVERNMENT DEPARTMENTS

City Attorney 13,606,587 12,789,748 13,063,367 14,019,987 11,545,403 (9.7%)
City Auditor 2,493,787 2,378,789 2,379,258 2,444,931 1,960,626 (17.6%)
City Clerk 3,937,103 4,092,934 3,444,504 3,253,243 4,749,884 16.1%
City Manager 11,733,026 11,247,470 11,137,585 11,953,445 10,391,523 (7.6%)
Economic Development 4,432,931 3,826,423 3,779,644 3,732,065 2,967,684 (22.4%)
Finance 12,021,472 12,094,437 11,892,192 12,848,714 11,435,177 (5.5%)
Human Resources 7,552,776 8,371,714 8,177,390 8,089,288 7,335,476 (12.4%)
Independent Police Auditor 780,336 800,785 805,288 872,625 830,784 3.7%
Information Technology 15,923,175 17,149,763 16,555,037 16,488,971 15,300,984 (10.8%)
Mayor and City Council 7,956,903 10,252,127 10,163,867 9,503,598 10,221,845 (0.3%)
Redevelopment Agency 2,025,139 2,061,797 1,945,977 1,875,930 1,706,792 (17.2%)

Total General Government Departments 82,463,235 85,065,987 83,344,109 85,082,797 78,446,178 (7.8%)

PUBLIC SAFETY DEPARTMENTS
Fire** 157,927,028 154,892,416 154,297,418 167,439,101 153,332,280 (1.0%)
Police 288,394,908 296,364,964 292,994,918 321,440,598 297,498,801 0.4%, ,

Total Public Safety Departments 446,321,936 451,257,380 447,292,336 488,879,699 450,831,081 (0.1%)

CAPITAL MAINTENANCE DEPARTMENTS
General Services 24,373,974 27,225,066 27,091,540 28,730,192 25,595,709 (6.0%)
Public Works 9,435,614 6,309,401 5,224,753 6,495,961 5,090,687 (19.3%)
Transportation 32,354,129 31,229,078 30,888,619 32,078,131 28,226,709 (9.6%)

Total Capital Maintenance Departments 66,163,717 64,763,545 63,204,912 67,304,284 58,913,105 (9.0%)

*    As of June 30, 2010
**  In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department.

USE OF FUNDS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES
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1 2 3 4 5 2 TO 5
2009-2010 2009-2010 2010-2011 2010-2011 %

2008-2009 Adopted Modified Forecast Adopted Increase/
Actuals Budget Budget* Budget Budget (Decrease)

COMMUNITY SERVICES DEPARTMENTS
Environmental Services 606,744 573,097 796,474 271,956 609,635 6.4%
Library 29,231,619 30,294,729 29,855,517 29,482,454 26,258,246 (13.3%)
Parks, Recreation and Neighborhood Services 58,005,614 57,829,368 58,011,419 61,611,900 57,734,756 (0.2%)
Planning, Building and Code Enforcement 32,442,145 26,578,229 24,658,254 24,608,666 25,475,855 (4.1%)

Total Community Services Departments 120,286,122 115,275,423 113,321,664 115,974,976 110,078,492 (4.5%)

Total Departmental Uses 715,235,010 716,362,335 707,163,021 757,241,756 698,268,856 (2.5%)

       NON-DEPARTMENTAL
City-Wide Expenses 99,670,985 108,430,330 130,335,544 75,276,000 118,906,594 9.7%
Capital Contributions 17,007,304 27,878,060 18,009,000 4,623,000 8,934,514 (68.0%)
Transfers 37,868,453 23,820,069 25,439,351 28,676,369 29,038,636 21.9%
Earmarked Reserves N/A 35,020,798 44,292,251 12,321,856 43,813,155 25.1%
Ending Fund Balance N/A N/A 12,300,000        N/A N/A N/A
Contingency Reserve N/A 30,715,711 30,715,711 29,309,000 29,309,000 (4.6%)
Encumbrance Reserve 25,823,874 41,648,048 25,823,874 25,823,874 25,823,874 (38.0%)

Total Non-Departmental Uses 180,370,616 267,513,016 286,915,731 176,030,099 255,825,773 (4.4%)

TOTAL USE OF FUNDS 895,605,626$   983,875,351$    994,078,752$    933,271,855$ 954,094,629$   (3.0%)

*    As of June 30, 2010

USE OF FUNDS  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES  (CONT'D.)
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Personal Services 64%

City-Wide Expenses 12%

Non-Personal/Equipment 9%

Transfers 3%

Earmarked and Contingency 
Reserves 8%

Encumbrance Reserve 3%
Capital Contributions 1%

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES BY CATEGORY

TOTAL GENERAL FUND USES $954,094,629
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1 2 3 4 5 6 2 TO 6
2009-2010 2009-2010 2010-2011 Adopted 2010-2011 %

2008-2009 Adopted Modified Forecast Increase/ Adopted Increase/
Actuals Budget Budget* Budget (Decrease) Budget (Decrease)

DEPARTMENTAL

Personal Services 628,379,243 626,117,884 616,883,653 670,661,940 (58,292,195) 612,369,745 (2.2%)
Non-Personal/Equipment 86,855,767 90,244,451 90,279,368 86,579,816 (680,705) 85,899,111 (4.8%)

Departmental Total 715,235,010 716,362,335 707,163,021 757,241,756 (58,972,900) 698,268,856 (2.5%)

NON-DEPARTMENTAL

City-Wide Expenses 99,670,985 108,430,330 130,335,544 75,276,000 43,630,594 118,906,594 9.7%
Capital Contributions 17,007,304 27,878,060 18,009,000 4,623,000 4,311,514 8,934,514 (68.0%)
Transfers 37,868,453 23,820,069 25,439,351 28,676,369 362,267 29,038,636 21.9%
Earmarked Reserves N/A 35,020,798 44,292,251 12,321,856 31,491,299 43,813,155 25.1%
Ending Fund Balance N/A N/A 12,300,000      N/A N/A N/A N/A
Contingency Reserve N/A 30,715,711 30,715,711 29,309,000 0 29,309,000 (4.6%)
Encumbrance Reserve 25,823,874 41,648,048 25,823,874 25,823,874 0 25,823,874 (38.0%)

Total Non-Departmental 180,370,616 267,513,016 286,915,731 176,030,099 79,795,674 255,825,773 (4.4%)

TOTAL EXPENDITURES $895,605,626 $983,875,351 $994,078,752 $933,271,855 $20,822,774 $954,094,629 (3.0%)

*  As of June 30, 2010

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES BY CATEGORY

USE OF FUNDS
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The 2011-2012 through 2014-2015 Beginning Balances are excluded from the FIVE-YEAR TOTAL SOURCE OF FUNDS to avoid multiple counting of the same 
funds.

* 

 CITY OF SAN JOSE 

 SUMMARY OF CAPITAL IMPROVEMENT PROGRAM SOURCE OF FUNDS

2010-2011 ADOPTED OPERATING BUDGET
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 45,824,000
 23,929,000
 13,568,800

 483,000
 150,000

 1,687,118
 352,000

 4,500,000
 6,000,000

 20,000,000
 60,000

 350,000
 100,000
 275,000

 8,934,514
 69,090,200
 6,879,500

 12,145,000
 8,050,000

 19,950,800
 1,160,000

 
 

 124,000

 6,000,000
 7,000,000

 22,000,000
 75,000

 450,000
 150,000
 320,000

 5,624,000
 85,975,200
 5,837,000

 9,861,000
 8,050,000

 20,843,800
 910,000

 
 

 124,000

 6,000,000
 7,000,000

 22,000,000
 75,000

 450,000
 150,000
 320,000

 5,620,000
 86,590,200
 5,756,000

 6,406,000
 8,050,000

 19,851,800
 160,000

 
 

 124,000

 6,000,000
 7,000,000

 22,000,000
 75,000

 500,000
 150,000
 320,000

 5,620,000
 85,030,200
 5,677,000

 87,794,000
 57,329,000
 95,515,000
 3,623,000

 150,000
 1,687,118

 848,000

 27,500,000
 33,000,000

 107,000,000
 345,000

 2,100,000
 650,000

 1,510,000

 30,618,514
 404,386,000
 30,172,500

 669,974,873

 10,978,000

 259,190,920

 

 208,591,920

 

 199,733,788

 

 195,507,788

 

 669,974,873

 10,978,000

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total
5-Year

*

Federal Government
State Government
Water Pollution Control Plant User Agencies
Sanitary Sewer Joint Participation
Santa Clara Valley Water District
Redevelopment Agency
Other Agencies

Building and Structure Construction Tax
Construction Excise Tax
Construction and Conveyance Tax
Residential Construction Tax
Sanitary Sewer Connection Fees
Storm Drainage Fees
Water Utility Fees

General Fund
Special Funds
Capital Funds

Beginning Fund Balance

Sale of Bonds

Revenue from Other Agencies:

Taxes, Fees and Charges:

Contributions, Loans and Transfers from:

 13,558,000
 9,250,000

 21,299,800
 910,000

 
 

 124,000

 5,000,000
 6,000,000

 21,000,000
 60,000

 350,000
 100,000
 275,000

 4,820,000
 77,700,200
 6,023,000

                                                                                                                                                                                                                              

                                                                                                                                                                                                                              

                                                                                                                                                                                                                              

                                                                                                                                                                                                                              

                                                                                                                                                                                                                              



The 2011-2012 through 2014-2015 Beginning Balances are excluded from the FIVE-YEAR TOTAL SOURCE OF FUNDS to avoid multiple counting of the same 
funds.

* 

 CITY OF SAN JOSE 

 SUMMARY OF CAPITAL IMPROVEMENT PROGRAM SOURCE OF FUNDS

2010-2011 ADOPTED OPERATING BUDGET
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 8,632,000

 21,004,000

 5,722,000

 7,340,000

 18,726,000

 1,075,000

 9,022,000

 19,434,000

 1,175,000

 10,302,000

 20,142,000

 1,175,000

 10,524,000

 32,850,000

 1,275,000

 45,820,000

 112,156,000

 10,422,000

TOTAL SOURCE OF FUNDS  918,494,005  452,801,920  413,083,920  405,102,788  1,733,579,005

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total
5-Year

*

Interest Income

Miscellaneous Revenue

Developer Contributions

 407,120,788

                                                                                                                                                                                                                              

                                                                                                                                                                                                                              

                                                                                                                                                                                                                              



CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

5-Year
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total

Construction Projects

Airport 125,464,000 23,061,000 19,313,000 12,371,000 11,347,000 191,556,000
Communications 2,686,000 707,000 707,000 707,000 657,000 5,464,000
Developer Assisted Projects 1,450,000 750,000 100,000 650,000 700,000 3,650,000
Library 19,568,000 439,000 63,000 20,070,000
Municipal Improvements 7,185,910 750,000 750,000 750,000 750,000 10,185,910
Parking 773,000 836,000 957,000 905,000 905,000 4,376,000
Parks and Community Facilities 40,435,850 40,435,850
Development
Public Safety 12,953,000 5,826,000 545,000 200,000 200,000 19,724,000
Sanitary Sewer System 39,714,000 42,454,000 19,655,000 13,832,000 13,130,000 128,785,000

~

Service Yards 1,348,000 459,000 459,000 459,000 459,000 3,184,000~
~

I Storm Sewer System 8,795,000 2,852,000 1,969,000 3,159,000 3,130,000 19,905,000
~
0\ Traffic 51,649,304 12,628,000 11,193,000 12,153,000 9,115,000 96,738,304

Water Pollution Control 58,168,000 57,129,000 55,053,000 55,419,000 52,409,000 278,178,000
Water Utility System 3,247,000 2,035,000 1,177,000 2,343,000 1,252,000 10,054,000

Total Construction Projects 373,437,064 149,926,000 111,941,000 102,948,000 94,054,000 832,306,064

Non-Construction

Contributions, Loans and Transfers to
Capital Funds
Library 714,000 748,000 1,462,000
Parks and Community Facilities 6,093,000 5,275,000 5,837,000 5,756,000 5,677,000 28,638,000
Development
Public Safety 72,500 72,500

Total Contributions, Loans and 6,879,500 6,023,000 5,837,000 5,756,000 5,677,000 30,172,500
Transfers to Capital Funds



CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

5-Year
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total

Non-Construction

Contributions, Loans and Transfers to
General Fund
Communications 55,000 70,000 110,000 155,000 175,000 565,000
Developer Assisted Projects 5,000 2,000 3,000 5,000 6,000 21,000
Library 140,000 180,000 290,000 405,000 455,000 1,470,000
Municipal Improvements 573,000 573,000
Parks and Community Facilities 4,987,000 3,472,000 4,280,000 4,708,000 4,983,000 22,430,000
Development
Public Safety 25,000 30,000 50,000 70,000 75,000 250,000
Sanitary Sewer System 13,000 13,000

l--1 Service Yards 25,000 30,000 50,000 70,000 80,000 255,000l--1
l--1
I Storm Sewer System 1,000 2,000 3,000 4,000 4,000 14,000

.,J:::..
Traffic 5,700,000 4,700,000 4,700,000 4,700,000 4,700,000 24,500,000-.l

Total Contributions, Loans and 11,524,000 8,486,000 9,486,000 10,117,000 10,478,000 50,091,000
Transfers to General Fund

Contributions, Loans and Transfers to
Special Funds
Airport 23,571,000 22,230,000 23,068,000 23,982,000 24,946,000 117,797,000
Communications 4,000 4,000 4,000 4,000 4,000 20,000
Developer Assisted Projects 33,000 37,000 31,000 31,000 32,000 164,000
Library 116,000 129,000 54,000 299,000
Parks and Community Facilities 604,000 511,000 426,000 437,000 445,000 2,423,000
Development
Public Safety 40,000 44,000 37,000 38,000 38,000 197,000
Sanitary Sewer System 266,000 295,000 246,000 253,000 257,000 1,317,000
Service Yards 6,000 7,000 6,000 6,000 6,000 31,000
Storm Sewer System 52,000 58,000 48,000 49,000 50,000 257,000
Traffic 936,000 1,042,000 868,000 889,000 905,000 4,640,000



CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

5-Year
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total

Non-Construction

Contributions, Loans and Transfers to
Special Funds
Water Pollution Control 18,000 20,000 17,000 17,000 18,000 90,000
Water Utility System 1,010,000 1,011,000 510,000 10,000 10,000 2,551,000

Total Contributions, Loans and 26,656,000 25,388,000 25,315,000 25,716,000 26,711,000 129,786,000
Transfers to Special Funds

Other Non-Construction Items
Airport 2,008,000 1,061,000 1,158,000 1,037,000 1,065,000 6,329,000
Communications 327,000 333,000 340,000 346,000 352,000 1,698,000

10-( Developer Assisted Projects 896,000 573,000 450,000 457,000 464,000 2,840,000
10-(

Library 9,686,000 7,669,000 6,618,000 6,565,000 6,623,000 37,161,00010-(

I

~ Municipal Improvements 483,568 483,568
00

Parking 3,413,000 1,713,000 13,000 13,000 13,000 5,165,000
Parks and Community Facilities 19,331,500 10,644,000 10,213,000 10,517,000 10,471,000 61,176,500
Development
Public Safety 5,262,000 4,270,000 4,749,132 4,713,000 4,727,000 23,721,132
Sanitary Sewer System 6,190,000 4,526,000 4,332,000 3,033,000 3,039,000 21,120,000
Service Yards 2,855,000 3,203,000 3,213,000 3,219,000 15,107,000 27,597,000
Storm Sewer System 2,598,000 1,410,000 1,615,000 425,000 425,000 6,473,000
Traffic 8,072,000 5,052,000 5,057,000 5,062,000 5,067,000 28,310,000
Water Pollution Control 15,289,000 11,826,000 11,815,000 11,817,000 11,788,000 62,535,000
Water Utility System 913,000 948,000 993,000 1,023,000 1,053,000 4,930,000

Total Other Non-Construction 77,324,068 53,228,000 50,566,132 48,227,000 60,194,000 289,539,200
Items

Reserves
Library 5,864,762 50,000 50,000 50,000 50,000 6,064,762
Parks and Community Facilities 95,395,607 950,000 950,000 1,050,000 1,050,000 99,395,607



CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

5-Year
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Total

Non-Construction

Reserves
Development
Public Safety 450,000 450,000
Storm Sewer System 300,000 300,000
Traffic 11,570,084 4,000,000 3,500,000 2,750,000 21,820,084
Water Pollution Control 46,505,000 5,000,000 12,000,000 15,000,000 78,505,000
Water Utility System 3,397,000 159,000 205,000 231,000 212,000 4,204,000

Total Reserves 163,482,453 1,159,000 10,205,000 16,831,000 19,062,000 210,739,453

Total Non-Construction 285,866,021 94,284,000 101,409,132 106,647,000 122,122,000 710,328,153

~I Ending Fund Balance

Airport 177,222,362 172,948,362 169,572,362 166,817,362 163,093,362 163,093,362*
Communications 1,295,.547 965,547 662,547 353,547 88,547 88,547*
Developer Assisted Projects 631,198 111,198 485,198 302,198 161,198 161,198*
Library 5,112,231 2,841,231 2,141,231 1,596,231 1,043,231 1,043,231*
Parking 1,800,000 100,000 100,000 100,000 100,000 100,000*
Parks and Community Facilities 12,220,088 12,248,088 13,071,088 13,689,088 14,353,088 14,353,088*
Development
Public Safety 6,265,210 446,210 211,078 308,078 391,078 391,078*
Sanitary Sewer System 39,346,825 9,154,825 2,057,825 1,610,825 1,159,825 1,159,825*
Service Yards 795,691 640,691 568,691 486,691 516,691 516,691*
Storm Sewer System 1,862,425 736,425 658,425 579,425 528,425 528,425*
Traffic 1,746,687 1,188,687 1,425,687 1,272,687 1,300,687 1,300,687*
Water Pollution Control 9,307,710 5,631,710 6,595,710 6,674,710 6,118,710 6,118,710*
Water Utility System 1,584,946 1,578,946 2,183,946 1,716,946 2,089,946 2,089,946*

Total Ending Balance 259,190,920 208,591,920 199,733,788 195,507,788 190,944,788 190,944,788*



CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF CAPITAL IMPROVEMENT PROGRAM USE OF FUNDS

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
5-Year
Total

TOTAL USE OF FUNDS 918,494,005 452,801,920 413,083,920 405,102,788 407,120,788 1,733,579,005

* The 2010-2011 through 2013-2014 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting ofthe same funds.



DESCRIPTION OF MAJOR CAPITAL PROJECTS
2010-2011 ADOPTED OPERATING BUDGET 

CITY OF SAN JOSE

III -
51

Airport
Clean-Up of Existing Fuel Farm

Consolidated Rental Car Facility

2010-2011

 $5,269,000 

 $17,521,000 

 $5,695,000 

 $17,521,000 

 $7,407,000 

 $264,192,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the demolition and 
clean-up of the former fuel farm located on Airport 
Boulevard.  Operation and use at this site has ceased 
and the new fuel farm, located northeast of the airport 
and across Highway 101, is now in operation. The old 
fuel farm has contamination at the site that will require 
assessment and some level of remedial activities after 
consultation and approval by the regulators.

This project provides funding for the design and 
construction of a multi-level consolidated rental car 
facility.  The facility includes a customer service center, 
ready/return parking and a quick turn-around facility for 
washing, fueling, and minor servicing of rental cars. The 
ground floor will provide for 350 close-in public parking 
spaces.  This project also provides funding for the 
demolition of the rental car facilities on the Green Island.



DESCRIPTION OF MAJOR CAPITAL PROJECTS
2010-2011 ADOPTED OPERATING BUDGET 

CITY OF SAN JOSE

III -
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Airport
Non-Terminal Area Projects

Public Parking Improvements

2010-2011

 $1,188,000 

 $18,796,000 

 $13,222,000 

 $18,796,000 

 $13,222,000 

 $24,135,000 

5-Year
CIP

Total
Project
BudgetProject Description

Provides for improvements to facilities outside of the 
Airport Terminal Zone.  Improvements in the northwest 
and southwest quadrants will primarily involve the 
development of general aviation, and possibly limited 
cargo facilities, by third party developers.  Improvements 
in the southeast and northeast quadrants will primarily 
involve the development of aviation support facilities 
such as hangars, light maintenance facilities, airline 
provisioning, fuel truck maintenance and storage, cargo 
operations, and other aviation support services 
developed and provided by third parties.  City investment
in all four of these quadrant areas will include planning 
activities, site preparation, and potential provisions for 
utility service.  Development of the northeast quadrant 
may also include Airport support facilities such as shuttle
bus storage and other Airport operational support needs.
 It is anticipated that funding for 2010-2011 will primarily 
focus on development of a comprehensive program 
implementation plan as well as some site preparation 
activities associated with the aforementioned projects.

This allocation funds the design and construction of a 
public parking lot on the Green Island.  This project also 
includes the restoration of the quick turn-around area for 
bus storage and a ground transportation staging center.
The design and construction of two additional surface 
parking lots on the east side of the Airport was approved 
in 2009-2010.  These include the Terminal B and South 
Loop Parking facilities, which will be located south of the 
new terminal and Consolidated Rental Car Center, 
respectively.
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Airport

  

Taxiway W Improvements

Terminal Area Improvement, Phase I

2010-2011

 $10,800,000 

 $59,038,000 

 $51,248,000 

 $59,038,000 

 $65,079,000 

 $564,613,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project will fund the design and construction of the 
extension of Taxiway W from Taxiway C to the end of 
Runway 29.  This project addresses a Federal Aviation 
Administration recommendation on the Airport's Runway 
Safety Action Plan (RSAT) and provides increased 
operational flexibility.  Phases II - VII of the project further
extend Taxiway W from Taxiway D to Taxiway L and 
provide cross taxiway connections.

This appropriation includes funding for a number of 
projects in the terminal area zone, including the 
construction of Terminal B - Phase 1, roadway 
improvements, landscaping, signage, improvements to 
the existing Terminal A, and the phased tear down of 
Terminal C.
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Communications

Developer Assisted Projects

City-wide Trunking Radio System

Communications Equipment Replacement 
and Upgrade

Underground Utility Administration (20A)

2010-2011

 $1,457,000 

 $1,050,000 

 $380,000 

 $1,457,000 

 $3,800,000 

 $1,570,000 

 $1,457,000 

 $8,637,000 

 $2,333,000 

5-Year
CIP

Total
Project
BudgetProject Description

This allocation provides funding for trunked radio system 
infrastructure that maximizes available capacity in a two-
way radio system, increasing capacity without adding 
frequencies.  The Trunking Feasibility Study, which was 
completed in 2008-2009, identified total program costs of
$24.0 million.  Given the current budget environment, an 
attempt to construct such a system in the short-term 
would not be feasible without grant funding.  For this 
reason, $1.46 million in funding is allocated in 2010-2011
to obtain matching grant funding from the Department of 
Homeland Security to initiate this project.  This will be 
provided to the County of Santa Clara in a partnership for
a grant fund match for the expansion of the Emergency 
Communications Microwave (ECOMM) system to 
facilitate a future trunking radio system and to purchase 
equipment that is both compatible with the existing radio 
infrastructure, but also compatible with a future City-wide
trunked radio system.

This allocation funds the replacement of communications
equipment based upon useful life expectancy.

PG&E and other utility companies allocate their own 
funds to replace existing overhead electrical facilities with
underground electrical facilities within the communities 
they serve.  This allocation provides funding for the day-
to-day administration of the undergrounding program, 
including design and plan review, coordination, 
inspection of undergrounding projects, underground 
service alert location, and legislation of the Underground 
Utility Districts.
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Developer Assisted Projects

Library

Underground Utility Program (20B)

Acquisition of Materials

Automation Projects and System 
Maintenance

2010-2011

 $1,450,000 

 $4,050,000 

 $1,300,000 

 $3,650,000 

 $20,723,000 

 $5,900,000 

 $4,174,000 

 $40,836,000 

 $10,864,000 

5-Year
CIP

Total
Project
BudgetProject Description

Rule 20B Underground Utility Districts are established 
with fees paid to the City when a developer opts out of 
placing facilities underground at the time of development.
 Projects are prioritized with a five-year plan based on 
several criteria, the largest of which is the total amount of
fees collected within the Underground District.  This 
allocation is used for the design, construction, and 
administration of these projects.

This allocation provides funding for the acquisition of 
books, periodical subscriptions, video cassettes, 
computer disks, and other types of materials for the 
library's collection.

This allocation provides funding for automation 
equipment to improve information access and electronic 
processing.  Funds may be used to purchase, maintain, 
and upgrade catalogs, automated reference resources, 
and costs related to installation and maintenance of the 
online system.
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Library
Bascom Branch

Branch Efficiency Projects

Branch Libraries Fixtures, Furnishings and 
Equipment

Calabazas Branch

Educational Park Branch

Facilities Improvements

2010-2011

 $742,000 

 $2,000,000 

 $2,198,000 

 $1,876,000 

 $3,736,000 

 $550,000 

 $742,000 

 $2,000,000 

 $2,198,000 

 $1,957,000 

 $3,849,000 

 $2,850,000 

 $13,244,000 

 $2,000,000 

 $6,111,000 

 $8,008,000 

 $13,483,000 

 $4,641,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the design, 
construction, and public art for the new 20,000 square 
foot Bascom Branch Library.  In order to better meet the 
needs of the community, the Bascom Branch Library and
Bascom Community Center are being designed and 
constructed as one joint multi-use facility.  Due to the 
operating and maintenance impact the new library will 
have on the General Fund, the opening date for this 
facility is being delayed.  The Revised End Date 
displayed above refers to the beneficial use date for the 
facility (August 2010), however, the grand opening date 
for the facility is now anticipated to occur in September 
2011.

This allocation provides funding for various capital 
projects that will reduce operating costs at branch 
libraries by improving workflow efficiency, reducing 
energy costs, and/or reducing maintenance costs.

This allocation provides funding for fixtures, furnishings 
and equipment (FF&E) for new and expanded bond-
funded branch libraries.

This project provides funding for the replacement of the 
existing Calabazas Branch Library with a new 10,000 
square foot facility.

This project provides funding for the replacement of the 
existing Educational Park Branch Library with a new 
18,000 square foot facility.

This allocation provides ongoing funding for roof and 
carpet replacement and other capital improvement 
needs, including emergency repairs.  Projects are 
scheduled as needed throughout the fiscal year.
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Library

Municipal Improvements

Parking

  
 

Land Acquisition

Southeast Branch

Building Facilities Maintenance Backlog: 9-
1-1 UPS, Comm. Air & Gen. Control, Sp. 
Ops Mech. Sys.

Household Hazardous Waste Las Plumas 
Facility

Market Street Garage Railing 
Improvements

2010-2011

 $1,000,000 

 $8,720,000 

 $2,456,000 

 $825,000 

 $250,000 

 $1,000,000 

 $8,968,000 

 $2,456,000 

 $825,000 

 $250,000 

 $12,901,000 

 $9,112,000 

 $3,067,407 

 $4,988,340 

 $250,000 

5-Year
CIP

Total
Project
BudgetProject Description

This allocation provides funding for property acquisition 
costs associated with bond-funded library branch 
projects.

This project provides funding for the design, 
construction, and public art for the new 12,000 square 
foot Southeast Branch Library.

This project provides funding for the replacement of 
antiquated City infrastructure including:  the primary 
battery backup system for the 9-1-1 Communications 
Center; the Police Communications Building generator 
controls;  the motor control center and centrifugal pump 
motor at the Police Special Operations unit located in the
old Emergency Operations Center at 171 West Mission 
Street; and air handling units in the Police 
Communications Building.

This project provides funding for the building of a 
temporary Household Hazardous Waste drop-off facility 
at the old Las Plumas warehouse site.

This project provides funding to upgrade and replace the 
cable railing in the Market Street Garage.  The cable 
railing was built in the 1970s with a ladder effect and 
wide spacing between cables and it does not meet 
current requirements set forth by the California building 
codes.
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Parks and Community Facilities Development - 
Bond Projects
Happy Hollow Park and Zoo Renovation 
and Improvements

Reserve:  Soccer Complex

Reserve:  Softball Complex

2010-2011

 $1,746,000 

 $14,883,000 

 $9,695,000 

 $1,746,000 

 $14,883,000 

 $9,695,000 

 $60,706,000 

 $14,883,000 

 $9,695,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the design and 
construction of renovations and improvements at Happy 
Hollow Park and Zoo.  Project elements include the 
closure of the Roberts Avenue landfill, constructing a 
new parking lot, main entrance, pedestrian bridge, green 
buffer, and administration buildings, renovating the 
attractions area, and demolishing and rebuilding the zoo.

This reserve provides funding for the design and 
construction of a regional sports complex with an 
emphasis on soccer.  Funding of $419,000 is provided in
2009-2010 and 2010-2011 in the Soccer Complex 
allocation for site study and feasibility work associated 
with possibly locating the complex at the FMC site near 
the Airport.

This reserve will provide funding for the design and 
construction of a regional sports complex with an 
emphasis on softball fields, at a site yet to be 
determined.  Funding of $103,000 is provided in 2010-
2011 in the Softball Complex allocation for the evaluation
of potential options and sites for the facility.
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Parks and Community Facilities Development - 
Bond Projects

Parks and Community Facilities Development - 
City-Wide Parks

Seven Trees Community Center - Multi-
Service

TRAIL:  Guadalupe River (Woz Way to 
Virginia Street)

Happy Hollow East Side Improvements

2010-2011

 $438,000 

 $138,000 

 $1,200,000 

 $438,000 

 $138,000 

 $1,200,000 

 $20,540,000 

 $2,949,000 

 $2,636,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the design and 
construction of a 39,000 square foot community center.
This new facility will include a gymnasium, fitness areas, 
senior and teen areas, tennis courts, and basketball 
court.  In order to better meet the needs of the 
community, the Seven Trees Community Center and 
Seven Trees Branch Library are being designed and 
constructed as one joint multi-use facility.  As discussed 
in the Library Capital Program, due to the significant 
operating and maintenance impact the branch library will 
have on the General Fund, the opening of the branch 
library portion of this facility is being delayed until fall 
2011.  The Seven Trees Community Center, however, 
will open in fall 2010.

This project provides funding for the design and 
construction of a 0.40 mile paved trail from Woz Way to 
Virginia Street.  Additional project elements will include 
construction of two architectural gateways, two 
interpretive signs, seating areas, under-crossings, and 
fencing.

This project provides supplemental funding for the Happy
Hollow Park and Zoo Improvements project included in 
the Parks and Recreation Bond Projects Fund.  Project 
elements include the closure of the Roberts Avenue 
landfill, constructing a new parking lot, main entrance, 
pedestrian bridge, green buffer, and administration 
buildings, renovating the attractions area, and 
demolishing and rebuilding the zoo.
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Parks and Community Facilities Development - 
City-Wide Parks

Parks and Community Facilities Development - 
Council District 1

  
 

Happy Hollow Park and Zoo Phase II 
Renovations

TRAIL:  Milestone Markers

TRAIL:  Three Creeks Land Aquisition

Calabazas Park Playground Improvements

Mise Park Sports Field Development

2010-2011

 $1,273,000 

 $471,000 

 $1,165,000 

 $300,000 

 $1,563,000 

 $1,273,000 

 $471,000 

 $1,165,000 

 $300,000 

 $1,563,000 

 $7,687,000 

 $547,000 

 $1,165,000 

 $300,000 

 $1,563,000 

5-Year
CIP

Total
Project
BudgetProject Description

This allocation provides supplemental funding to the 
Parks and Recreation Bond Projects Fund for the Happy 
Hollow Park and Zoo Improvements project.  Project 
elements include the closure of the Roberts Avenue 
landfill, constructing a new parking lot, main entrance, 
pedestrian bridge, green buffer, and administration 
buildings, renovating the attractions area, and 
demolishing and rebuilding the zoo.

This project provides funding to develop and deploy a 
city-wide trail signage system for emergency and 
directional purposes.

This project provides funding for the acquisition of 
necessary properties for the development of a future 
recreational trail, which may extend up to 2.8 miles.

This project provides funding for the replacement of 
existing playground equipment at Calabazas Park, which
is antiquated and requires a high level of maintenance.

This project provides funding to convert the natural turf 
softball field to a lighted artificial turf softball field with a 
soccer overlay at Mise Park.
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Parks and Community Facilities Development - 
Council District 10

Parks and Community Facilities Development - 
Council District 3

  
 

Almaden Winery Irrigation Automation

TRAIL:  Guadalupe Creek and Almaden 
Expressway Pedestrian Bridge

TRAIL:  Guadalupe River Undercrossing 
(Coleman Road) Design

Watson Park Phase II Development 
(Soccer Field)

Watson Site Clean-up and Restoration 
(GF/380)

2010-2011

 $553,000 

 $165,000 

 $149,000 

 $369,000 

 $1,403,000 

 $553,000 

 $165,000 

 $149,000 

 $369,000 

 $1,403,000 

 $597,000 

 $651,000 

 $149,000 

 $404,000 

 $8,511,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding to automate and renovate 
the irrigation system at the Almaden Winery building and 
the surrounding garden areas.  Funding is also included 
in the project to renovate the pedestrian walkways and 
construct other garden amenities.

This project provides funding for the preparation of 
design development plans, environmental clearance 
documents, and construction contract documents for a 
pedestrian and bicycle bridge, which will span across 
Almaden Expressway as part of the Guadalupe Creek 
Trail.

This project provides funding for the preparation of 
design development plans, environmental review reports,
and construction documents for an undercrossing that 
will span Coleman Road as part of the Guadalupe River 
Trail.  Funding for the construction of the trail will be 
identified at a later date.

This project provides funding for the design and 
construction of a lighted artificial soccer field and related 
parking and road improvements at Watson Park.

This project provides funding for the clean-up and 
restoration of Watson Park due to contaminants, 
including lead and arsenic, being found in the soil during 
the excavation for the Watson Skate Park.
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Parks and Community Facilities Development - 
Council District 5

Parks and Community Facilities Development - 
Council District 6

 
 

TRAIL:  Lower Silver Creek Reach 4/5A 
(Alum Rock Avenue to Highway 680)

TRAIL:  Lower Silver Creek Reach VI 
(Dobern Bridge to Foxdale Drive)

Bascom Community Center - Multi-Service

Bramhall Park Play Lot Renovation

TRAIL:  Three Creeks Land Acquisition

2010-2011

 $1,425,000 

 $281,000 

 $600,000 

 $524,000 

 $1,310,000 

 $1,425,000 

 $281,000 

 $600,000 

 $524,000 

 $1,310,000 

 $1,425,000 

 $281,000 

 $1,629,000 

 $696,000 

 $1,400,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the design and 
construction of a new 1.1 mile trail segment along the 
Lower Silver Creek Trail from Alum Rock Avenue to 
Highway 680.

This project provides funding to design and construct 
improvements to an existing pathway that crosses 
Capitol Park.  Project elements include demolishing the 
existing concrete pathway, constructing a 0.3 mile paved 
trail, and installing signage to inform trail users of 
discontinuous trail reaches.

This project provides supplemental funding to the Parks 
and Recreation Bond Projects Fund for the Bascom 
Community Center.  This new 20,000 square foot facility 
will include a multi-purpose room, gymnasium, fitness 
room, youth center, computer room, and sun porch that 
can accomodate outdoor movie viewing.  This facility will 
be co-located with the Bascom Branch Library.

This project provides funding for the replacement of 
existing playground equipment at Bramhall Park, which is
antiquated and requires a high level of maintenance.

This project provides funding for the acquisition of 
necessary properties for the development of a future 
recreational trail, which may extend up to 2.8 miles.
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Parks and Community Facilities Development - 
Council District 7

Parks and Community Facilities Development - 
Council District 9

Parks and Community Facilities Development - 
Park Trust Fund

Nisich Park Development

Solari Park Sports Field Conversion

Paul Moore Park Playground Renovation

Calabazas Park Playground Improvements

Mise Park Sports Field Development

2010-2011

 $930,000 

 $562,000 

 $663,000 

 $900,000 

 $1,937,000 

 $930,000 

 $562,000 

 $663,000 

 $900,000 

 $1,937,000 

 $1,190,000 

 $562,000 

 $663,000 

 $900,000 

 $1,937,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the design and 
construction of a 1.3 acre neighborhood park.  Project 
elements may include construction of a multi-use court, 
tot lots, open turf, and a picnic area.

This project provides funding to upgrade the ball fields at
Solari Park.  Project elements may include replacing the 
natural turf in the outfield and infield of the ball field with 
artificial turf, adding a soccer field overlay, and other 
minor improvements.

This project provides funding for renovations at Paul 
Moore Park.  Project elements include removing and 
replacing the existing youth and tot lot playgrounds, as 
well as other minor site amenities.

This project provides funding for the replacement of 
existing playground equipment at Calabazas Park, which
is antiquated and requires a high level of maintenance.

This project provides funding to convert the natural turf 
softball field to a lighted artificial turf softball field with a 
soccer overlay at Mise Park; a 11.7 acre neighborhood 
park in Council District 1.
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Parks and Community Facilities Development - 
Park Trust Fund
Newhall Neighborhood Park

Penitencia Creek Park Playground 
Renovation

Saint James Community Center Demolition

2010-2011

 $1,528,000 

 $1,036,000 

 $625,000 

 $1,528,000 

 $1,036,000 

 $625,000 

 $1,835,000 

 $1,036,000 

 $725,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the design and 
construction of a 1.5 acre parksite in Council District 6.
Project elements will include a gazebo, play lot, benches,
open turf, walkways, low fencing around the park, and 
related landscape improvements.  As approved by the 
City Council on February 9, 2010, this project has been 
placed on hold due to its operating and maintenance 
impact on the General Fund.  The Parks, Recreation and
Neighborhood Services Department (PRNS) is exploring 
an option to construct the new park with a community 
group maintaining the completed facility.  This project will
remain on hold until the City Council approves for project
activity to resume.

This project provides funding to renovate the youth lot 
and tot lot at Penitencia Creek Park; a 36.0 acre 
neighborhood park in Council District 4.  Project 
elements may include removal of existing equipment at 
the play areas, installation of rubber surfacing in the tot 
lot and swing areas, installation of half rubber and half 
fibar in the youth area, and installation of new play 
equipment including swings.

This project provides funding to restore the east side of 
Saint James Park to open space per the updated Saint 
James Park Master Plan.  Project elements include 
removing six building structures and foundations and 
installing natural turf and irrigation.
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Parks and Community Facilities Development - 
Park Trust Fund
Santana Park Development

Seven Trees Community Center - Multi-
Service

Solari Park Sports Field Conversion

2010-2011

 $4,500,000 

 $715,000 

 $2,050,000 

 $4,500,000 

 $715,000 

 $2,050,000 

 $4,500,000 

 $2,119,000 

 $2,150,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for renovations at Santana 
Park; a 5.3 acre neighborhood park in Council District 6. 
Project elements may include the installation of artificial 
turf on the sports field, installation of new sports lighting, 
replacement of the existing restroom, and construction of
a new playground, walkways, and picnic areas.

This project provides supplemental funding to the Parks 
and Recreation Bond Projects Fund for the design and 
construction of a new 39,000 square foot multi-service 
community center.  This new two-story facility will include
a gymnasium, fitness areas, senior and teen areas, 
tennis courts, and basketball court.  In order to better 
meet the needs of the community, the Seven Trees 
Community Center and Seven Trees Branch Library are 
being designed and constructed as one joint multi-use 
facility.  As discussed in the Library Capital Program, due
to the significant operating and maintenance impact the 
branch library will have on the General Fund, the opening
of the branch library portion of this facility is being 
delayed until fall 2011.  The Seven Trees Community 
Center, however, will open in fall 2010.

This project provides funding to upgrade the ball fields at
Solari Park; a 8.3 acre neighborhood park in Council 
District 7.  Project elements may include replacing the 
natural turf in the outfield and infield of the ball field with 
artificial turf, adding a soccer field overlay, and other 
minor improvements.
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Parks and Community Facilities Development - 
Park Trust Fund

 

TRAIL:  Guadalupe River (Branham Lane 
to Chynoweth Avenue)

TRAIL:  Guadalupe River Undercrossing 
(Coleman Road) Design

TRAIL:  Lower Silver Creek Reach VI 
(Dobern Bridge to Foxdale Drive)

TRAIL:  Three Creeks Land Acquisition

Watson Park Phase II Development 
(Soccer Field)

2010-2011

 $400,000 

 $511,000 

 $235,000 

 $621,000 

 $1,279,000 

 $400,000 

 $511,000 

 $235,000 

 $621,000 

 $1,279,000 

 $700,000 

 $511,000 

 $235,000 

 $621,000 

 $1,300,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding for the preparation of 
construction documents and environmental review 
reports for the future construction of an additional 0.55 
mile trail segment along the Guadalupe River Trail.

This project provides funding for the preparation of 
design development plans, environmental review reports,
and construction documents for an undercrossing that 
will span Coleman Road as part of the Guadalupe River 
Trail.  Funding for the construction of the trail will be 
identified at a later date.

This project provides funding to design and construct 
improvements to an existing pathway that crosses 
Capitol Park.  Project elements include demolishing the 
existing concrete pathway, constructing a 0.3 mile paved 
trail, and installing signage to inform trail users of 
discontinuous trail reaches.

This project provides funding for the acquisition of 
necessary properties for the development of a future 
recreational trail, which may extend up to 2.8 miles.

This project provides funding for the design and 
construction of a lighted artificial soccer field and related 
parking and road improvements at Watson Park; a 26.6 
acre neighborhood park in Council District 3.
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Public Safety
Fire Apparatus Replacement

Fire Station 21 - Relocation (White Road)

Fire Station 36 (Silver Creek/Yerba Buena)

2010-2011

 $1,893,000 

 $1,152,000 

 $1,982,000 

 $14,093,000 

 $6,595,000 

 $2,048,000 

 $25,109,000 

 $6,986,000 

 $8,408,000 

5-Year
CIP

Total
Project
BudgetProject Description

Annual funding is allocated for scheduled fire apparatus 
replacement as determined by the Revised Fire 
Apparatus Replacement Policy included in the 1996-
1997 Public Safety Augmentation Plan.  The current 
policy includes the following replacement intervals:
battalion chief vehicles, 7 years; brush patrols, 12 years; 
engines, 17 years; rescue units, 18 years; light 
units/rescues, USARs, and other special equipment, 20 
years; and trucks 25 years.

This project provides funding for relocation and 
replacement of existing Fire Station 21, currently located 
at Mt. Pleasant Road and Mt. Pleasant Court, with a new
fire station facility at White Road, south of Cunningham 
Court.

This project provides funding for the consolidation of 
existing Fire Station 24 and new Fire Station 36 and the 
construction of a new fire station facility in the Silver 
Creek/Yerba Buena area with the ability to house one 
engine and one truck company. It should be noted that 
staffing for an additional truck company is not assumed, 
and is contingent upon development in the Evergreen 
area.
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Public Safety

Sanitary Sewer System

Fire Station 37 (Willow Glen)

South San José Police Substation

30" Old Bayshore Supplement

60" Brick Interceptor, Phase VIA and VIB

Almaden Expressway Sanitary Sewer 
Improvements

2010-2011

 $5,126,000 

 $3,687,000 

 $4,000,000 

 $175,000 

 $3,200,000 

 $5,588,000 

 $3,687,000 

 $4,500,000 

 $18,794,000 

 $3,620,000 

 $6,249,000 

 $91,766,000 

 $4,710,000 

 $56,088,382 

 $3,620,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project funds construction of a new one engine 
company fire facility at the Willow Glen Community 
Center parking lot.  Funding from the General Fund was 
approved to replace funds previously projected from 
selling the current Fire Station 6 site.  The operating 
impact figures below assume staffing for a new engine at
Fire Station 37, with no relocation of staff from Fire 
Station 6.  Consistent with City Council action on August 
5, 2008, no decision has been made on the sale or 
closure of Fire Station 6.  Analysis is required to 
determine future staffing for Fire Stations 6 and 37 prior 
to the award of the construction contract for Fire Station 
37.

This project provides funding to construct a full service 
police station in south San José.

This project funds the construction of 5,540 linear feet of 
30-inch diameter relief sewer parallel to an existing 30-
inch pipe on Old Bayshore Highway between 
Commercial Street and Zanker Road.

This project replaces approximately 5,000 linear feet of 
existing 60-inch brick sanitary sewer with a 72-inch lined 
reinforced concrete pipe.  The start date above refers to 
Phase VIA.  The prior year funding shown in the chart 
below was for earlier phases of this project.

This project funds the replacement of approximately 
7,080 feet of existing 6-inch, 8-inch, and 10-inch 
diameter vitrified clay pipe (VCP) with 8-inch, 10-inch, 
and 12-inch diameter VCP on Almaden Expressway, 
between Camden Avenue and Burnside Drive.
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Sanitary Sewer System
Coleman Road Sanitary Sewer 
Improvements

Cropley Avenue Sanitary Sewer 
Improvements

Fourth Major Interceptor, Phase IIB

Husted-Richland Sanitary Sewer 
Improvements

Lamplighter Relief Pump Station and Force 
Main

Mackey Avenue Sanitary Sewer 
Rehabilitation

2010-2011

 $3,100,000 

 $2,037,000 

 $2,556,000 

 $295,000 

 $1,400,000 

 $1,255,000 

 $3,800,000 

 $2,037,000 

 $2,556,000 

 $4,270,000 

 $18,850,000 

 $1,350,000 

 $3,800,000 

 $2,237,000 

 $2,706,000 

 $4,270,000 

 $18,850,000 

 $1,350,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project funds the replacement of approximately 
6,260 feet of existing 8-inch to 10-inch diameter sanitary 
sewer pipes with 12-inch to 18-inch diameter sanitary 
sewer pipes on Coleman Road, between Sentinel Street 
and Almaden Expressway.

This project funds the replacement of approximately 
3,400 feet of existing 10-inch diameter main and 
rehabilitation of 700 feet of 10-inch sewer.   Additional 
flow monitoring data is being collected to determine the 
appropriate size for the new pipe.

This allocation will fund the rehabilitation of 
approximately 2,500 linear feet of 84-inch diameter 
reinforced concrete pipe (RCP) along Zanker Road 
between De Soto Road and Holger Way.

This project will upsize approximately 2,100 feet of 
existing 10-inch sewers to 15-inch sewers, and 5,700 
feet of existing 10-inch and 12-inch sewers to 18-inch 
sewers.

This project will implement an initial feasibility/alignment 
study, acquire a site, and design and construct a 
pump/lift station with a capacity of 15 million gallons per 
day.

This project will remove and replace 2,400 feet of 6-inch 
vitrified clay pipe (VCP) on Mackey Avenue, Dawson 
Avenue, and Cross Way.  Existing siphon will be 
evaluated and possibly removed and replaced.  It may be
necessary to acquire an easement within the Santa Clara
Water District where the siphon is located in order to 
perform the work.
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Sanitary Sewer System

Storm Sewer System

Minnesota Avenue Sanitary Sewer 
Improvements

Spreckles Sanitary Sewer Force Main 
Supplement

Alviso Storm Rehabilitation

El Dorado Street Storm Drainage 
Improvements

Gateway East Storm Drainage 
Improvements

Gold Street Storm Drainage Improvements

2010-2011

 $1,700,000 

 $3,950,000 

 $1,610,000 

 $575,000 

 $425,000 

 $475,000 

 $1,930,000 

 $4,290,000 

 $1,630,000 

 $600,000 

 $450,000 

 $500,000 

 $1,930,000 

 $5,347,000 

 $2,667,000 

 $600,000 

 $450,000 

 $500,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project removes and replaces 2,500 feet of 12-inch 
sanitary sewer to improve flow between Lincoln and Bird 
Avenues.

This project will install a new sanitary sewer force main 
high density polyethylene pipe parallel to the existing line,
rehabilitate the existing pump station, and build 
additional manhole access for maintenance purposes.

This allocation funds the cost of preliminary engineering, 
environmental clearance, inter-agency permitting, 
design, and construction of infrastructure improvements 
for:  rehabilitation of the Gold Street Storm Pump Station 
and related equipment, replacement of flap gates and 
sluice gates, construction of one or more new storm 
pump stations, re-grading or replacement of drainage 
swales, and improvement and/or realignment of storm 
collection pipes.  Other improvements in the Alviso area 
may also be funded from this appropriation.

This allocation funds the construction of curb, gutter, and
storm drainage facilities and reconstruction of the 
existing pavement.

This allocation funds the construction of approximately 
1,000 feet of storm sewer pipe and other storm drainage 
facilities.

This allocation funds the construction of curb, gutter, and
storm drainage facilities.
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Storm Sewer System

Traffic

Storm Sewer Master Plan - City-wide

Storm Sewer Master Plan - North San José

Branham Lane/Monterey Highway Rail 
Grade Separation

Capitol Expressway:  Story Road and Aborn
Road Improvements

Federal Pavement Maintenance

2010-2011

 $1,000,000 

 $725,000 

 $570,000 

 $1,667,000 

 $130,000 

 $3,220,000 

 $725,000 

 $570,000 

 $1,667,000 

 $130,000 

 $3,605,000 

 $725,000 

 $570,000 

 $1,742,000 

 $17,387,000 

5-Year
CIP

Total
Project
BudgetProject Description

This allocation funds a three-year master planning effort 
for San José's storm sewer system, which involves 
mapping and identification of existing main storm 
drainage trunk lines, outfalls, laterals, and other storm 
system facilities.  The resulting report will guide overall 
system design, including sizing and capacity, of the new 
facilities, or rehabilitation/replacement of existing 
facilities.  Funding beyond 2012-2013 will provide for 
updates to the master plan as new developments and 
capital projects add or change the infrastructure.

Master planning will identify the areas in North San José 
that require storm capacity enhancements, taking into 
account the Vision North San José General Plan and 
current design standards.  The master plan will include 
an alternative to convey the runoff from a major storm 
event and recommendations that include budget level 
construction cost estimates.

This project provides funding for the development of a 
grade separated railroad crossing to accommodate High 
Speed Rail in the Monterey Corridor.

This project provides funding for the improvements at the
intersections of Capitol Expressway/Story Road and 
Capitol Expressway/Aborn Road.  Improvements include 
the construction of left-turn lanes, roadway widening, 
traffic signal and median island modifications, and 
pavement re-striping.

This program provides funding for street resurfacing on 
selected qualifying arterial streets in San José meeting 
State and federal requirements.
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Traffic
Gas Tax - Pavement Maintenance

High Speed Rail

ITS:  Transportation Incident Management 
Center

Julian Street and St. James Couplet 
Conversion

2010-2011

 $5,600,000 

 $160,000 

 $3,410,000 

 $1,363,000 

 $18,800,000 

 $800,000 

 $6,580,000 

 $1,363,000 

 $35,533,000 

 $930,000 

 $10,360,000 

 $5,076,000 

5-Year
CIP

Total
Project
BudgetProject Description

This program provides funding for street sealing and 
resurfacing various City streets to improve the overall 
condition of the City's street network.

This allocation provides funding for project management 
for the California High Speed Rail project.  This project 
will construct an 800-mile high speed train system 
connecting the major cities in California.  In November 
2008, California voters approved a $9 billion bond 
measure to begin efforts towards implementation of the 
rail system.  This allocation will provide for legislative, 
policy, and technical support by City staff to facilitate and 
support the City's transportation interest.

This project funds all work related to the implementation 
of the Transportation Incident Management Center 
(TiMC), including tenant improvements on the first floor 
of the City Hall Employee Garage to house the TiMC.
The project also installs equipment and devices to allow 
real-time monitoring and management of traffic flow by 
the Department of Transportation, the Police 
Department, and regional partners, and dissemination of 
real-time traffic condition information to the public.

This project provides funding to convert Julian Street, St.
James Street, and Fourth Street from one-way to two-
way traffic.  Funding for this project will be partially 
funded by the San Jose Redevelopment Agency and 
partially funded by the City.  Construction is anticipated 
to be completed in October 2011.
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Traffic
Maintenance Backlog - Traffic 
Infrastructure Maintenance

Minidoka Avenue Sidewalk Improvements

Montague Expressway Improvements

Prop. 1B - Pavement Maintenance

Recovery Act - MTC Street Resurfacing 
and Rehabilitation

2010-2011

 $329,000 

 $689,000 

 $1,200,000 

 $3,000,000 

 $10,443,000 

 $329,000 

 $689,000 

 $1,200,000 

 $3,000,000 

 $10,443,000 

 $725,000 

 $870,000 

 $1,748,000 

 $26,119,000 

 $15,419,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project addresses a number of maintenance 
backlog projects for traffic infrastructure including street 
sealing, traffic sign replacement, roadway markings 
repainting, roadway markers replacement, streetlight 
outage repairs, and funding to integrate a tree permit 
system and inventory.

This project provides funding for street improvements on 
Minidoka Avenue between Gay Avenue and Warm 
Springs Drive.  Planned improvements include 
sidewalks, curbs, gutters, wheelchair ramps, drainage 
improvements, streetlights, and street trees.  This project
is partially funded by the federal Safe Routes to School 
grant program.

This project funds the design, property acquisition, and 
construction of improvements to enhance the 
expressway capacity between Guadalupe River and 
River Oaks Parkway.

This allocation provides funding to resurface and seal 
various City streets at locations identified by the 
Pavement Management System.

This project provides funding from the American 
Recovery and Reinvestment Act of 2009 through the 
State's Metropolitan Transportation Commission for 
pavement maintenance activities.
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Traffic
Route 101/Tully Interchange Upgrade

San Carlos Multimodal Streetscape 
Improvements

2010-2011

 $500,000 

 $1,699,000 

 $6,000,000 

 $1,699,000 

 $10,000,000 

 $1,712,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project improves traffic flow as a result of the 
reconstruction of the Route 101/Tully interchange.  The 
project is being managed by the Santa Clara Valley 
Transportation Authority (VTA).  The total cost of the 
project for design and construction is approximately $60 
million and the sources of funding are:  State Prop 1B 
($30 million), federal ($7 million), VTA ($12 million), City 
($10 million), and Caltrans ($1 million).

This project provides funding for pedestrian-oriented 
improvements to enhance pedestrian accessibility to 
public transit including VTA's light rail and bus system 
that will link San José State University (SJSU) to the 
South of First Street Area (SoFA) District and the 
Downtown core.  The project includes narrowing the 
roadway width, widening the sidewalk, enhanced 
crosswalks, upgrades of wheelchair ramps to ADA 
compliance, street level lighting, in-fill street trees, 
drainage facilities, asphalt and concrete work, traffic 
signal relocation, site furniture, bus stop enhancements, 
and directional/destination signage and striping.
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Traffic

Water Pollution Control

Traffic Signal Communications and 
Synchronization

Traffic Signals - Rehabilitation

Advanced Process Control and Automation

2010-2011

 $9,300,000 

 $250,000 

 $1,940,000 

 $10,226,000 

 $1,250,000 

 $11,000,000 

 $20,574,000 

 $6,357,000 

 $11,000,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project provides funding to rehabilitate aging traffic 
signal equipment and to build-out a city-wide, state-of-
the-art signal timing and traffic management system.
Improvements for this project include:  installation of 36 
miles of fiber-optic signal communication line to 
underserved areas; upgrade of 785 traffic signals with 
new controllers and software; expansion and 
synchronization of signal timing plans for approximately 
600 traffic signals; addition of 141 traffic surveillance 
camera locations at traffic congestion hot spots; and 
expansion of advanced traffic management systems 
beyond current system coverage to key business 
districts.

This annual allocation provides for proactive 
rehabilitation of traffic signal equipment to ensure the 
existing traffic signal system meets current safety 
standards.  Rehabilitation will include traffic signal 
modifications, new technology upgrades to controllers, 
and other miscellaneous rehabilitative improvements.

This project will improve monitoring and control of 
treatment processes, equipment, and power usage at the
Plant.  The project includes development of real-time 
simulation software for optimal energy and plant 
operating scenarios, and a Meter Validation and 
Replacement Program to improve the accuracy and 
reliability of existing meters at the Plant.
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Water Pollution Control
Digester Rehabilitation

East Primary Concrete Tank Repair and 
Stainless Steel Conversion

Fuel Cell

2010-2011

 $2,959,000 

 $1,684,000 

 $1,326,000 

 $63,959,000 

 $3,605,000 

 $1,351,000 

 $64,189,000 

 $3,605,000 

 $1,351,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project will include structural rehabilitation of four 
digesters to address cracks in the existing concrete 
digestion tanks. This project will also include mechanical 
rehabilitation and/or replacement to restore and enhance
digester performance and facilitate the addition of a 
receiving station for digesting fats, oils, and grease.
Additionally, this project will include replacing existing 
digester gas lines. This project will facilitate pilot testing 
of digestion processes and various equipment to allow 
the City to make cost effective selections regarding 
future digestion needs.

This project will include rehabilitation of existing primary 
clarifiers, including coating of concrete and replacement 
of clarifier mechanisms with corrosion resistant 
materials.

This project will construct utility connections, including 
electrical and gas, for a 1.4 MW fuel cell power system 
to be operated on the Plant's digester gas.  The fuel cell 
itself will be provided as part of a Power Purchase 
Agreement (PPA) with an energy company to finance, 
develop, design, construct, own, operate and maintain a 
fuel cell power system operated on the Plant's digester 
gas. The electrical output provided by this system will be 
sold to the City for an agreement term of 20 years.
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Water Pollution Control
Headworks Enhancement

Iron Salt Feed Station

Plant Electrical Reliability

Plant Master Plan

2010-2011

 $4,111,000 

 $340,000 

 $3,400,000 

 $3,445,000 

 $4,774,000 

 $2,340,000 

 $64,900,000 

 $3,445,000 

 $5,163,000 

 $2,340,000 

 $91,675,000 

 $7,848,000 

5-Year
CIP

Total
Project
BudgetProject Description

The new headworks were designed to operate in parallel 
with the old headworks to handle supplementary flows 
during wet weather.  This project will include 
modifications to the Plant's headworks to allow the new 
headworks to handle all flows to the Plant when the old 
headworks are out of service.  Modifications would 
include adding gates and piping connections between 
existing junction structures to reroute flows.

This project will include a chemical storage tank, a 
concrete containment structure as well as pumps, piping 
and instrumentation to dose and deliver chemical 
solution to incoming wastewater.

This project will replace substations and switches, modify
power distribution buses and cabling, and provide 
backup systems to enhance the overall safety and 
reliability of the Plant electrical systems.  The project will 
include a multi-phase construction schedule based upon 
a study completed in 2004.

The Plant Master Plan (PMP) will provide San 
José/Santa Clara Water Pollution Control Plant with a 
phased program of recommended wastewater treatment 
facilities and management programs to accommodate 
planned growth and to meet existing and anticipated 
regulatory requirements through the year 2040. The PMP
will need to address both public health and 
environmental protection issues while ensuring reliable 
service at affordable rates for area customers.
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Water Pollution Control

Water Utility System

Recovery Act - South Bay Water Recycling 
Phase 1C

Revised South Bay Action Plan - SBWR 
Extension

Secondary and Nitrification Clarifier 
Rehabilitation

Bon Bon Drive Main Replacement

2010-2011

 $5,794,000 

 $9,989,000 

 $3,701,000 

 $65,000 

 $5,794,000 

 $11,545,000 

 $8,379,000 

 $1,000,000 

 $6,310,000 

 $100,746,000 

 $9,379,000 

 $1,000,000 

5-Year
CIP

Total
Project
BudgetProject Description

This allocation represents the Federal contribution, under
the American Recovery and Reinvestment Act of 2009, 
for eight pipeline extensions and improvements in San 
José and Santa Clara. Constructing these projects will 
add approximately nine miles to the South Bay Water 
Recycling distribution system and initially increase 
deliveries of recycled water by over 1,400 acre-feet per 
year. The largest of the pipelines to be constructed with 
this funding are the Santa Clara Industrial 1, 2, and 3 
pipelines and the San José Airport extension.

The National Pollutant Discharge Elimination System 
(NPDES) permit requires continued development of the 
South Bay Water Recycling (SBWR) system to increase 
use of recycled water and further reduce Plant discharge
to the bay.  This allocation will fund the development and
future construction of an advanced water treatment 
facility in partnership with the Santa Clara Valley Water 
District.  In addition, this allocation funds future recycled 
water projects not yet identified.

This project includes systematic rehabilitation of existing 
secondary and nitrification clarifiers, including coating of 
concrete and rehabilitation of clarifier mechanisms.  The 
clarifiers are large concrete tanks that serve to treat the 
wastewater by allowing for solids to settle out to the 
bottom of the tanks.  The treated wastewater flows to the
next treatment phase and the solids are removed from 
the bottom of the clarifiers for further treatment.

This project includes the replacement and relocation of 
approximately 1,650 feet of 8-inch steel water main on 
Bon Bon Drive.
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Water Utility System
Castleton Drive Main Replacement

Nortech Parkway East Loop Main

2010-2011

 $890,000 

 $719,000 

 $890,000 

 $719,000 

 $900,000 

 $749,000 

5-Year
CIP

Total
Project
BudgetProject Description

This project replaces and relocates an existing water 
main on Castleton Drive.

This project provides funding to construct approximately 
1,000 feet of water main connecting the east end of the 
Nortech Parkway water main with the Holger Way water 
main.
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CITY OF SAN JOSE

Communications

Library

Parks and Community Facilities Development - 
Bond Projects

Animal Control Services Cabling

Mabury Yard VoIP Upgrade

Bascom Branch

Calabazas Branch

Educational Park Branch

Seven Trees Branch

Southeast Branch

Bascom Community Center - Multi-Service

Soccer Complex

Softball Complex

2011-2012 2012-2013 2013-2014 2014-2015

($25,000)

 $5,621,000 

 $2,056,000 

($25,000)

 $6,186,000 

 $2,100,000 

($25,000)

 $6,255,000 

 $2,148,000 

($25,000)

 $4,629,000 

 $1,130,000 

Total Communications 

Total Library 

Total Parks and Community Facilities 
Development - Bond Projects 

Operating

Operating

Operating
Maintenance

Operating
Maintenance

Operating
Maintenance

Operating
Maintenance

Operating
Maintenance

Cost Offset
Operating
Maintenance

Cost Offset
Maintenance
Operating

Cost Offset
Operating
Maintenance

($6,000)

($19,000)

 $1,379,000 
 $118,000 

 $773,000 
 $27,000 

 $934,000 
 $80,000 

 $1,231,000 
 $87,000 

($249,000)
 $919,000 
 $162,000 

($325,000)
 $288,000 
 $335,000 

($6,000)

($19,000)

 $1,442,000 
 $122,000 

 $1,083,000 
 $36,000 

 $1,171,000 
 $92,000 

 $1,290,000 
 $91,000 

 $776,000 
 $83,000 

($260,000)
 $964,000 
 $169,000 

($609,000)
 $525,000 
 $622,000 

($955,000)
 $709,000 
 $935,000 

($6,000)

($19,000)

 $1,456,000 
 $126,000 

 $1,093,000 
 $36,000 

 $1,183,000 
 $93,000 

 $1,302,000 
 $95,000 

 $785,000 
 $86,000 

($265,000)
 $971,000 
 $172,000 

($640,000)
 $552,000 
 $641,000 

($1,003,000)
 $738,000 
 $982,000 

($6,000)

($19,000)

 $1,409,000 
 $121,000 

 $1,056,000 
 $34,000 

 $1,143,000 
 $89,000 

 $1,259,000 
 $89,000 

 $379,000 
 $42,000 

($254,000)
 $941,000 
 $165,000 

($574,000)
 $509,000 
 $592,000 

($901,000)
 $675,000 
 $903,000 
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CITY OF SAN JOSE

Parks and Community Facilities Development - 
Council District 3

Parks and Community Facilities Development - 
Council District 4

Parks and Community Facilities Development - 
Council District 5

Parks and Community Facilities Development - 
Council District 6

Parks and Community Facilities Development - 
Council District 7

Tamien Specific Plan Area Park Improvements 
(GF/380)

TRAIL:  Lower Guadalupe River (Gold Street to 
Highway 880)

TRAIL:  Lower Silver Creek Reach 4/5A (Alum 
Rock Avenue to Highway 680)

TRAIL:  Lower Silver Creek Reach VI (Dobern 
Bridge to Foxdale Drive)

TRAIL:  Three Creeks Land Acquisition

Nisich Park Development

West Evergreen Park

2011-2012 2012-2013 2013-2014 2014-2015

 $36,000 

 $42,000 

 $14,000 

 $71,000 

 $15,000 

 $37,000 

 $43,000 

 $15,000 

 $72,000 

 $31,000 

 $38,000 

 $44,000 

 $15,000 

 $74,000 

 $32,000 

 $41,000 

 $14,000 

 $15,000 

Total Parks and Community Facilities 
Development - Council District 3 

Total Parks and Community Facilities 
Development - Council District 4 

Total Parks and Community Facilities 
Development - Council District 5 

Total Parks and Community Facilities 
Development - Council District 6 

Total Parks and Community Facilities 

TBD

Maintenance
Operating

Maintenance
Operating

Operating
Maintenance

Maintenance
Operating

Maintenance

Maintenance

 $39,000 
 $2,000 

 $7,000 
 $2,000 

 $1,000 
 $4,000 

 $15,000 

 $37,000 

 $41,000 
 $2,000 

 $8,000 
 $2,000 

 $1,000 
 $4,000 

 $70,000 
 $2,000 

 $15,000 

 $16,000 

 $38,000 

 $42,000 
 $2,000 

 $8,000 
 $2,000 

 $1,000 
 $4,000 

 $72,000 
 $2,000 

 $16,000 

 $16,000 

 $36,000 

 $40,000 
 $2,000 

 $7,000 
 $2,000 

 $1,000 
 $4,000 

 $69,000 
 $2,000 

 $15,000 
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CITY OF SAN JOSE

Parks and Community Facilities Development - 
Council District 7

Parks and Community Facilities Development - 
Council District 8

Parks and Community Facilities Development - 
Park Trust Fund

Public Safety

Chelmers Park Development

Almaden Apartments Area Park

Commodore Children's Park Development

Martial-Cottle Community Garden

Martin Park Expansion

Newhall Neighborhood Park

TRAIL:  Penitencia Creek Reach I

Fire Station 21 - Relocation (White Road)

Fire Station 36 (Silver Creek/Yerba Buena)

Fire Station 37 (Willow Glen)

2011-2012 2012-2013 2013-2014 2014-2015

 $35,000 

 $195,000 

 $36,000 

 $301,000 

 $37,000 

 $307,000 

 $18,000 

 $20,000 

Development - Council District 7 

Total Parks and Community Facilities 
Development - Council District 8 

Total Parks and Community Facilities 
Development - Park Trust Fund 

Maintenance

Maintenance

Operating

Maintenance
Operating
Cost Offset

Maintenance
Operating

Maintenance

Maintenance
Operating

Maintenance

Maintenance

Maintenance
Operating

 $18,000 

 $19,000 
 $1,000 

 $67,000 

 $713,000 

 $36,000 

 $21,000 

 $114,000 

 $21,000 
 $29,000 
($2,000)

 $68,000 
 $8,000 

 $21,000 

 $20,000 
 $1,000 

 $22,000 

 $70,000 

 $43,000 
 $3,316,000 

 $37,000 

 $21,000 

 $117,000 

 $21,000 
 $30,000 
($2,000)

 $69,000 
 $8,000 

 $22,000 

 $20,000 
 $1,000 

 $22,000 

 $72,000 

 $44,000 
 $3,562,000 

 $35,000 

 $56,000 

 $10,000 
 $14,000 
($1,000)

 $67,000 
 $8,000 

 $21,000 

 $19,000 
 $1,000 

 $7,000 

 $69,000 

 $42,000 
 $3,032,000 
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CITY OF SAN JOSE

Public Safety

Traffic

 $13,885,000  $15,013,000  $15,465,000  $9,034,000 

South San José Police Substation

ITS:  Transportation Incident Management 
Center

Minidoka Avenue Sidewalk Improvements

Route 101/Tully Interchange Upgrade

Seven Trees Boulevard Sidewalk

Traffic Signal - Endicott and Hayes

Traffic Signal Communications and 
Synchronization

Total Operating Budget Impact  

2011-2012 2012-2013 2013-2014 2014-2015

 $5,751,000 

 $74,000 

 $6,141,000 

 $76,000 

 $6,461,000 

 $79,000 

 $3,129,000 

 $63,000 

Total Public Safety 

Total Traffic 

Operating
Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

 $1,521,000 
 $828,000 

 $21,000 

 $1,000 

 $3,000 

 $5,000 

 $33,000 

 $1,943,000 
 $747,000 

 $23,000 

 $1,000 

 $11,000 

 $3,000 

 $5,000 

 $33,000 

 $1,999,000 
 $762,000 

 $24,000 

 $1,000 

 $11,000 

 $4,000 

 $6,000 

 $33,000 

 $1,868,000 
 $733,000 

 $22,000 

 $1,000 

 $10,000 

 $3,000 

 $5,000 

 $33,000 



Public Safety
40%

Transportation and Aviation 
Services

9%

Community and Economic 
Development

6%

Neighborhood Services
18%

Environmental and Utility 
Services

11%

Strategic Support
16%

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA

TOTAL STAFFING BY CITY SERVICE AREA 5,839.74

___
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2009-2010 Total 2010-2011
CITY SERVICE AREA Department Adopted Changes Adopted

COMMUNITY AND ECONOMIC DEVELOPMENT
 Convention Facilities Convention Facilities 56.00 (42.00) 14.00

Arts and Cultural Development Economic Develop. 12.00 (1.00) 11.00
 Business Development and Economic Strategy* Economic Develop. 12.20 (0.60) 11.60

Outdoor Special Events Economic Develop. 4.00 0.00 4.00
 Workforce Development Economic Develop. 41.50 (1.00) 40.50

Fire Safety Code Compliance Fire 18.40 (2.20) 16.20
 Community Development and Investment Housing 14.95 2.15 17.10
 Increase the Affordable Housing Supply Housing 10.35 (2.85) 7.50
 Maintain the Existing Affordable Housing Supply Housing 32.05 (2.00) 30.05
 Development Plan Review and Building Construction Inspection PBCE 122.02 (14.39) 107.63
 Long Range Land Use Planning PBCE 18.40 (3.70) 14.70
 Regulate/Facilitate Private Development Public Works 39.36 (10.33) 29.03

Strategic Support 51.48 (8.56) 42.92
Total Community and Economic Development 432.71 (86.48) 346.23

ENVIRONMENTAL AND UTILITY SERVICES
 Natural and Energy Resources Protection ESD 5.19 0.39 5.58
 Potable Water Delivery ESD 33.27 (1.97) 31.30
 Recycled Water Management ESD 17.59 0.04 17.63
 Recycling and Garbage Services ESD 42.91 0.65 43.56
 Stormwater Management** ESD 38.93 (0.59) 38.34
 Wastewater Management ESD 320.61 (8.52) 312.09

Sanitary Sewer Maintenance Transportation 89.15 0.00 89.15
 Storm Sewer Management Transportation 51.64 (0.70) 50.94

Strategic Support 55.09 3.83 58.92
Total Environmental and Utility Services 654.38 (6.87) 647.51

*  Formerly known as Business/Job Attraction, Retention, Expansion and Creation
** Formerly known as Manage Urban Runoff Quality

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA
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2009-2010 Total 2010-2011

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA

CITY SERVICE AREA  (CONT'D.) Department Adopted Changes Adopted

NEIGHBORHOOD SERVICES
Animal Care and Services General Services 64.37 (2.00) 62.37
Access to Information, Library Materials and Digital Resources Library 283.19 (51.05) 232.14
Formal and Lifelong Self-Directed Education* Library 55.24 (9.00) 46.24
Community Code Enforcement PBCE 91.73 (11.00) 80.73
Community Strengthening Services PRNS 50.89 (10.21) 40.68
Life Enjoyment Services PRNS 449.87 (240.53) 209.34
Neighborhood Livability Services PRNS 152.17 193.26 345.43
Strategic Support 81.68 (26.81) 54.87

Total Neighborhood Services 1,229.14 (157.34) 1,071.80

PUBLIC SAFETY
Emergency Preparedness and Planning** Fire 2.50 (2.50) 0.00
Emergency Response Fire 752.03 (79.00) 673.03
Fire Prevention Fire 21.95 0.00 21.95
Independent Police Oversight Ind. Police Auditor 4.50 0.00 4.50
Crime Prevention and Community Education Police 77.50 (20.06) 57.44
Investigative Services Police 337.00 (29.00) 308.00
Regulatory Services Police 19.00 (1.00) 18.00
Respond to Calls for Service Police 1,100.00 (116.50) 983.50
Special Events Services Police 6.50 (1.00) 5.50
Strategic Support 249.57 (1.00) 248.57

Total Public Safety 2,570.55 (250.06) 2,320.49

*     Formerly known as Promote Lifelong Learning and Provide Educational Support
**   
        

        

Beginning in 2010-2011, funding previously allocated to the Emergency Preparedness and Planning Core Service will be reflected in the Emergency Response Core Service and Public Safety
Strategic Support.
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2009-2010 Total 2010-2011

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA

CITY SERVICE AREA  (CONT'D.) Department Adopted Changes Adopted

TRANSPORTATION AND AVIATION SERVICES
 Airport Customer Service Airport 218.95 (74.05) 144.90
 Airport Environmental Management Airport 9.25 (2.45) 6.80
 Community Air Service Airport 2.00 (0.50) 1.50

Traffic Safety Services Police 67.00 (10.00) 57.00
Parking Services Transportation 67.49 (1.70) 65.79
Pavement Maintenance Transportation 62.62 (5.20) 57.42
Street Landscape Maintenance Transportation 31.45 (9.45) 22.00
Traffic Maintenance Transportation 40.60 (1.00) 39.60
Transportation Operations Transportation 55.93 (14.63) 41.30
Transportation Planning and Project Delivery Transportation 34.70 (11.70) 23.00
Strategic Support 87.13 (16.95) 70.18

Total Transportation and Aviation Services 677.12 (147.63) 529.49

STRATEGIC SUPPORT
Disbursements Finance 14.70 0.00 14.70
Financial Reporting Finance 15.26 (1.00) 14.26
Purchasing and Materials Management Finance 20.00 (3.00) 17.00
Revenue Management Finance 44.88 (5.88) 39.00
Treasury Management Finance 27.16 (2.12) 25.04
Facilities Management General Services 113.25 (28.25) 85.00
Fleet and Equipment Services General Services 81.25 (7.50) 73.75
Employee Benefits Human Resources 14.12 (1.72) 12.40
Employment Services Human Resources 10.00 (2.00) 8.00
Risk Management Human Resources 38.50 (8.40) 30.10
Training and Development* Human Resources 5.00 (1.00) 4.00

*  Formerly known as Workforce Resources and Diversity
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2009-2010 Total 2010-2011

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA

CITY SERVICE AREA  (CONT'D.) Department Adopted Changes Adopted

STRATEGIC SUPPORT (CONT'D.)

Customer Contact Center* Info Technology 0.00 34.00 34.00
Support Departmental Technology Services** Info Technology 10.00 (10.00) 0.00
Enterprise Technology Systems and Solutions Info Technology 78.00 (32.00) 46.00
Information Technology Infrastructure Info Technology 43.00 (6.00) 37.00
Plan, Design and Construct Public Facilities and Infrastructure Public Works 241.78 (30.81) 210.97
Retirement Plan Administration Retirement 30.85 (7.62) 23.23
Strategic Support 64.01 2.01 66.02

Subtotal 851.76 (111.29) 740.47

Mayor, City Council and Appointees
Legal Representation City Attorney 41.00 (4.70) 36.30
Legal Transactions City Attorney 38.60 (2.50) 36.10
Audit Services City Auditor 16.00 (2.00) 14.00
Facilitate the City's Legislative Process City Clerk 14.00 0.00 14.00
Analyze, Develop and Recommend Public Policy City Manager 30.40 (2.75) 27.65
Lead and Advance the Organization City Manager 10.40 0.00 10.40
Manage and Coordinate City-Wide Service Delivery City Manager 42.89 (10.19) 32.70
Strategic Support 14.40 (1.80) 12.60

Subtotal Mayor, City Council and Appointees 207.69 (23.94) 183.75

Total Strategic Support 1,059.45 (135.23) 924.22

TOTAL CITY SERVICE AREA STAFFING 6,623.35 (783.61) 5,839.74

* This new core service was previously displayed as a key operational service within the Enterprise Technology Systems and Solutions Core Service.
** Beginning in 2010-2011, funding previously allocated to the Support Departmental Technology Services Core Service will be displayed in the Enterprise Technology Systems and Solutions

Core Service. 
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Public Safety
41%

Capital Maintenance
16%

Community Services
33%

General Government
10%

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY DEPARTMENT

Public Safety Departments - provide for the safety of 
the public through crime and fire prevention and 
suppression efforts of the Police and Fire 
Departments.

Capital Maintenance Departments - provide for the 
construction and maintenance of the City's 
infrastructure by the General Services, Transportation, 
and Public Works Departments.

Community Services Departments - provide for 
programs that affect citizens on a daily basis, such as 
Parks, Libraries, and Planning, Building, and Code 
Enforcement.

General Government Departments - provide for the 
overall management and administrative functions of 
the City, including Human Resources, Finance, City 
Manager, Mayor and City Council, City Auditor, and 
City Clerk.

TOTAL STAFFING BY DEPARTMENT 5,839.74

___
III - 89



Net-Zero
2009-2010 Inter-department Total 2010-2011
Adopted Reductions Additions Transfers Changes Adopted

GENERAL GOVERNMENT DEPARTMENTS
City Attorney 89.00 (8.00) 0.00 0.00 (8.00) 81.00
City Auditor 17.00 (2.00) 0.00 0.00 (2.00) 15.00
City Clerk 16.00 (1.00) 0.00 0.00 (1.00) 15.00
City Manager 85.69 (16.94) 4.00 0.00 (12.94) 72.75
Economic Development 72.00 (5.00) 1.00 1.00 (3.00) 69.00
Finance 127.50 (15.00) 3.00 1.00 (11.00) 116.50
Human Resources 73.62 (14.12) 1.00 0.00 (13.12) 60.50
Independent Police Auditor 5.00 0.00 0.00 0.00 0.00 5.00
Information Technology 136.00 (14.00) 0.00 0.00 (14.00) 122.00
Redevelopment Agency 10.00 (2.00) 0.00 0.00 (2.00) 8.00
Retirement 33.25 0.00 0.25 0.00 0.25 33.50

Total General Government Departments 665.06 (78.06) 9.25 2.00 (66.81) 598.25

PUBLIC SAFETY DEPARTMENTS
Fire 851.98 (88.50) 7.00 0.00 (81.50) 770.48
Police 1,806.65 (183.71) 0.00 0.00 (183.71) 1,622.94

Total Public Safety Departments 2,658.63 (272.21) 7.00 0.00 (265.21) 2,393.42

CAPITAL MAINTENANCE DEPARTMENTS
General Services 265.62 (38.75) 0.00 0.00 (38.75) 226.87
Public Works 319.50 (47.00) 0.00 0.00 (47.00) 272.50
Transportation 453.00 (43.50) 0.00 (2.00) (45.50) 407.50

Total Capital Maintenance Departments 1,038.12 (129.25) 0.00 (2.00) (131.25) 906.87

DEPARTMENT  

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY DEPARTMENT
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Net-Zero
2009-2010 Inter-department Total 2010-2011
Adopted Reductions Additions Transfers Changes Adopted

COMMUNITY SERVICES DEPARTMENTS 
Airport 305.00 (93.00) 0.00 0.00 (93.00) 212.00
Convention Facilities 56.00 (42.00) 0.00 0.00 (42.00) 14.00
Environmental Services 506.50 (7.00) 1.00 0.00 (6.00) 500.50
Housing 80.00 (5.00) 0.00 0.00 (5.00) 75.00
Library 365.43 (64.80) 0.00 0.00 (64.80) 300.63
Parks, Recreation and Neighborhood Services 707.61 (91.87) 11.33 1.00 (79.54) 628.07
Planning, Building and Code Enforcement 241.00 (41.50) 12.50 (1.00) (30.00) 211.00

Total Community Services Departments 2,261.54 (345.17) 24.83 0.00 (320.34) 1,941.20

TOTAL DEPARTMENT STAFFING 6,623.35 (824.69) 41.08 0.00 (783.61) 5,839.74

DEPARTMENT   (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SUMMARY OF TOTAL STAFFING BY DEPARTMENT  (CONT'D.)
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

Convention Facilities Conv. Facil. 12,749,623 13,108,009 15,238,172 20,452,307 18,780,424
Arts and Cultural Development Econ. Dvlp. 1,956,765 2,219,810 2,218,752 1,982,127 1,739,892
Business Development and Economic Econ. Dvlp. 1,702,367 2,122,979 2,194,033 2,268,024 2,147,386
   Strategy**
Outdoor Special Events Econ. Dvlp. 775,466 691,151 694,368 665,040 584,034
Workforce Development Econ. Dvlp. 3,665,015 4,348,187 4,317,356 4,455,295 4,624,918
Fire Safety Code Compliance Fire 2,324,754 2,622,194 2,923,260 2,849,637 2,406,632
Community Development and Housing 467,296 804,102 793,264 1,761,100 2,110,766
   Investment
Increase the Affordable Housing Supply Housing 1,176,516 1,167,134 1,587,259 1,788,319 1,341,380
Maintain the Existing Affordable Housing 3,235,308 3,221,393 3,638,548 4,343,162 4,321,862
   Housing Supply
Development Plan Review and PBCE 23,881,923 24,500,786 22,138,433 16,389,967 15,601,111
   Building Construction Inspection
Long Range Land Use Planning PBCE 2,593,907 2,294,297 2,328,221 2,465,340 2,050,117
Regulate/Facilitate Private Pub. Works 6,859,045 6,638,119 6,126,041 5,066,842 4,169,006
   Development
Strategic Support 7,711,087 7,974,656 9,489,971 7,787,725 6,839,650

Total Community and Economic 69,099,072 71,712,817 73,687,678 72,274,885 66,717,178
   Development

Natural and Energy Resources Protection ESD 1,274,952 1,327,095 1,379,130 2,720,702 2,124,144
Potable Water Delivery ESD 18,935,912 20,435,787 20,435,039 22,352,554 21,747,481
Recycled Water Management ESD 3,122,897 3,061,090 3,380,624 4,630,756 4,140,527
Recycling and Garbage Services ESD 68,325,090 80,584,065 89,642,907 93,799,402 92,866,323
Stormwater Management*** ESD 5,095,813 4,878,678 5,474,014 8,689,253 11,665,597
Wastewater Management ESD 53,065,570 58,940,939 60,005,265 67,430,603 60,574,211
Sanitary Sewer Maintenance Trans. 8,810,887 9,999,351 12,448,118 13,204,056 12,630,587
Storm Sewer Management Trans. 6,019,914 6,282,485 6,733,023 7,639,192 8,088,380
Strategic Support 8,763,931 9,210,683 7,615,265 7,809,712 7,725,516

Total Environmental and Utility Services 173,414,966 194,720,173 207,113,385 228,276,230 221,562,766

ENVIRONMENTAL AND UTILITY
   SERVICES

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*

CITY SERVICE AREAS

COMMUNITY AND ECONOMIC 
   DEVELOPMENT

* The City Service Area budget for total operations includes personal services for all funds and non-personal/equipment expenditures for all funds with the
exception of capital funds.
**  Formerly known as Business/Job Attraction, Retention, Expansion and Creation
*** Formerly known as Manage Urban Runoff Quality
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

Animal Care and Services** Gen. Svcs. N/A N/A 6,487,949 6,209,490 6,615,710
Access to Information, Library Materials Library 24,746,202 26,641,209 28,124,976 26,229,663 23,077,957
   and Digital Resources
Formal and Lifelong Self-Directed Library 2,957,572 3,163,465 3,511,023 5,206,598 4,806,090
   Education***
Community Code Enforcement PBCE 8,549,209 9,369,660 10,305,073 9,758,551 9,518,335
Community Strengthening Services PRNS 5,036,535 4,843,238 5,850,430 3,625,589 1,653,583
Life Enjoyment Services PRNS 32,264,051 36,163,466 36,670,905 37,997,632 22,191,699
Neighborhood Livability Services PRNS 19,685,798 20,714,506 14,682,524 16,101,097 33,759,998
Strategic Support 10,492,609 12,378,910 11,800,544 11,582,804 8,163,131

Total Neighborhood Services 103,731,976 113,274,454 117,433,424 116,711,424 109,786,503

Emergency Preparedness and Planning**** Fire 246,607 192,330 370,796 229,221 N/A 
Emergency Response***** Fire 108,839,646 137,519,618 137,626,299 133,884,587 132,224,524
Fire Prevention Fire 2,964,758 4,349,304 3,737,935 4,148,457 4,312,326
Independent Police Oversight IP Auditor 757,936 804,985 780,332 718,948 694,915
Crime Prevention and Community Police 9,573,974 9,772,423 10,045,284 9,053,223 6,219,632
   Education
Investigative Services Police 48,115,381 54,133,592 56,697,416 57,517,584 59,005,828
Regulatory Services Police 2,833,290 3,236,503 3,020,019 3,067,465 3,157,795
Respond to Calls for Service Police 154,742,582 166,145,819 168,028,178 181,338,540 182,577,682
Special Events Services Police 1,016,777 944,694 1,154,721 1,143,368 1,092,118
Strategic Support 45,999,106 50,691,779 55,198,853 50,050,412 51,246,140

Total Public Safety 375,090,057 427,791,047 436,659,833 441,151,805 440,530,960

NEIGHBORHOOD SERVICES

***** In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department. The OES Emergency Response and
Recovery Core Service was consolidated into the Fire Department's Emergency Response Core Service.

CITY SERVICE AREAS  (CONT'D.)

FIVE-YEAR COMPARISON OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

PUBLIC SAFETY

* The City Service Area budget for total operations includes personal services for all funds and non-personal/equipment expenditures for all funds with the
exception of capital funds.  
** Animal Care and Services was transferred to the General Services Department from the Parks, Recreation and Neighborhood Services Department (PRNS).
In PRNS, it was reflected in Neighborhood Livability Services and Strategic Support.

**** Beginning in 2010-2011, funding previously allocated to the Emergency Preparedness and Planning Core Service will be reflected in the Emergency
Response and Public Safety Strategic Support Core Services.

***     Formerly known as Promote Lifelong Learning and Provide Educational Support
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

Airport Customer Service Airport 48,961,265 52,079,267 53,310,239 59,085,618 56,211,746
Airport Environmental Management Airport 2,272,162 2,668,259 2,807,904 2,467,395 1,626,862
Community Air Service Airport 1,232,696 1,453,222 1,067,985 1,108,158 622,855
Traffic Safety Services Police 8,218,432 8,977,849 9,365,051 10,937,417 10,965,624
Parking Services Trans. 11,492,157 10,825,664 12,090,671 13,940,292 12,415,915
Pavement Maintenance Trans. 6,269,184 6,396,471 8,323,210 7,693,310 7,042,776
Street Landscape Maintenance Trans. 10,216,117 10,247,364 8,960,346 9,219,422 7,730,550
Traffic Maintenance Trans. 8,420,678 10,634,336 10,967,003 11,023,996 10,953,744
Transportation Operations Trans. 7,124,337 7,493,590 6,907,143 6,893,767 5,627,984
Transportation Planning and Project Trans. 4,244,797 5,487,090 5,943,279 4,962,706 3,716,307
   Delivery
Strategic Support 20,638,442 22,420,547 24,835,828 21,840,846 19,348,320

Total Transportation and Aviation Services 129,090,267 138,683,659 144,578,659 149,172,927 136,262,683

Debt Management Finance 1,094,790 N/A N/A N/A N/A 
Disbursements Finance 1,784,610 1,981,566 2,074,136 1,760,478 1,779,143
Financial Reporting Finance 1,388,930 1,714,747 1,875,673 1,859,806 1,795,208
Purchasing and Materials Management Finance 2,639,677 2,932,819 2,725,282 2,428,047 2,203,933
Revenue Management Finance 5,607,090 5,936,617 4,858,034 5,098,751 4,808,283
Treasury Management Finance N/A 1,001,078 3,157,163 3,513,586 3,449,526
Facilities Management Gen. Svcs. 18,167,920 17,325,065 17,336,647 21,087,306 19,718,497
Fleet and Equipment Services Gen. Svcs. 17,506,117 18,872,374 18,488,187 18,076,600 16,204,142
Employee Benefits HR 1,739,101 1,646,295 2,026,031 2,844,200 2,890,926
Employment Services HR 1,301,633 1,623,728 1,186,996 1,228,148 1,021,727
Risk Management HR 3,260,399 4,087,579 4,579,483 4,760,477 4,077,039
Training and Development** HR 549,399 337,698 567,412 657,643 528,834
Customer Contact Center*** Info. Tech. N/A N/A N/A N/A 3,236,727
Support Departmental Technology Info. Tech. 2,092,268 1,562,288 1,671,162 1,471,821 N/A
   Services****
Enterprise Technology Systems and Info. Tech. 6,315,023 10,328,124 11,149,013 12,153,115 8,966,728
   Solutions

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

CITY SERVICE AREAS  (CONT'D.)

FIVE-YEAR COMPARISON OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*  (CONT'D.)

***    Formerly known as Support Departmental Technology Services

* The City Service Area budget for total operations includes personal services for all funds and non-personal/equipment expenditures for all funds with the
exception of capital funds.

TRANSPORTATION AND AVIATION
   SERVICES

**** Beginning in 2010-2011, funding perviously allocated to the Support Departmental Technology Services Core Service will be displayed in the Enterprise
Technology Systems and Solutions Core Service.

**      Formerly known as Workforce Resources and Diversity

STRATEGIC SUPPORT
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

Information Technology Infrastructure Info. Tech. 7,482,585 7,790,687 7,839,311 8,397,461 8,003,105
Plan, Design and Construct Public Pub. Works 31,387,024 32,087,878 33,326,843 30,252,521 29,435,663
   Facilities and Infrastructure
Retirement Plan Administration Retirement 2,661,696 2,661,696 3,146,105 3,952,688 3,126,044
Strategic Support 13,756,685 15,593,142 15,204,512 11,539,176 11,059,194

Subtotal Strategic Support 118,734,947 127,483,381 131,211,990 131,081,824 122,304,719

Legal Representation City Atty. 6,857,717 7,319,960 7,384,612 6,912,885 5,912,311
Legal Transactions City Atty. 5,745,144 6,126,877 6,128,127 6,558,084 6,411,356
Audit Services City Auditor 2,361,531 2,069,641 2,487,862 2,268,372 1,917,008
Facilitate the City's Legislative Process City Clerk 3,347,649 2,325,684 3,820,550 3,871,987 4,628,569
Analyze, Develop and Recommend City Mgr. 4,009,472 4,255,779 4,525,966 4,610,504 4,326,613
   Public Policy
Lead and Advance the Organization City Mgr. 1,431,540 1,460,230 1,677,488 1,454,578 1,584,128
Manage and Coordinate City-Wide City Mgr. 3,535,934 5,631,058 5,546,399 4,878,665 4,282,391
   Service Delivery
Strategic Support 8,670,971 9,408,800 9,814,171 12,551,832 12,137,186

Total Mayor, City Council and Appointees 35,959,958 38,598,029 41,385,175 43,106,907 41,199,562

Total Strategic Support 154,694,905 166,081,410 172,597,165 174,188,731 163,504,281

1,005,121,243 1,112,263,560 1,152,070,144 1,181,776,002 1,138,364,371

FIVE-YEAR COMPARISON OF TOTAL OPERATIONS
BY CITY SERVICE AREA (ALL FUNDS)*  (CONT'D.)

TOTAL CITY SERVICE AREA USES

STRATEGIC SUPPORT  (CONT'D.)

Mayor, City Council and Appointees

CITY SERVICE AREAS  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

* The City Service Area budget for total operations includes personal services for all funds and non-personal/equipment expenditures for all funds with the
exception of capital funds.
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

GENERAL GOVERNMENT
City Attorney 14,136,179 15,117,071 15,104,392 14,887,339 13,619,388
City Auditor 2,369,822 2,078,931 2,493,787 2,378,789 2,025,576
City Clerk 3,679,148 2,418,757 3,937,103 4,092,934 4,749,884
City Manager 9,107,173 11,450,860 11,892,990 11,495,718 10,582,869
Economic Development 8,911,338 9,853,535 9,882,488 9,782,318 9,445,395
Finance 13,824,100 14,754,633 15,617,138 15,567,299 15,065,431
Human Resources 7,886,455 8,698,729 9,440,402 10,493,618 9,449,313
Independent Police Auditor 758,489 805,216 780,336 800,785 830,784
Information Technology 17,042,509 21,462,197 21,914,537 23,096,812 21,176,917
Mayor and City Council 6,667,636 7,532,410 7,956,903 10,252,127 10,221,845
Redevelopment Agency 1,248,184 1,174,790 2,025,139 2,061,797 1,706,792
Retirement 2,812,636 2,812,636 3,413,928 4,226,186 4,408,454
Total General Government 88,443,669 98,159,765 104,459,143 109,135,722 103,282,648

PUBLIC SAFETY
Fire** 127,826,067 158,994,395 158,530,103 155,493,582 153,948,635
Police 257,761,274 280,134,454 290,463,407 299,397,775 299,654,617

Total Public Safety 385,587,341 439,128,849 448,993,510 454,891,357 453,603,252

CAPITAL MAINTENANCE
General Services 36,970,848 37,396,643 43,398,765 46,527,149 43,571,474
Public Works 47,057,444 48,996,662 50,041,210 42,447,092 39,417,846
Transportation 65,579,343 70,163,621 75,590,575 77,198,584 70,727,941

Total Capital Maintenance 149,607,635 156,556,926 169,030,550 166,172,825 153,717,261

COMMUNITY SERVICES
Airport 70,951,640 76,798,365 79,606,304 82,848,385 76,268,837
Convention Facilities 12,749,623 13,108,009 15,238,172 20,452,307 18,780,424
Environmental Services 157,755,818 177,463,997 187,130,114 206,464,771 199,863,047
Housing 8,503,407 9,550,219 10,723,814 11,105,978 10,751,837
Library 31,126,584 33,649,941 35,548,652 35,566,357 31,390,904
Parks, Recreation and Neighborhood Services 64,056,183 70,254,853 65,091,750 65,177,026 62,261,554
Planning, Building and Code Enforcement 36,339,343 37,592,636 36,248,135 29,961,274 28,444,607

Total Community Services 381,482,598 418,418,020 429,586,941 451,576,098 427,761,210

TOTAL DEPARTMENT USES 1,005,121,243 1,112,263,560 1,152,070,144 1,181,776,002 1,138,364,371

*    Department Operations include personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital 
funds.
**  In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department.

DEPARTMENTS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL OPERATIONS
BY DEPARTMENT (ALL FUNDS)*

___
IV - 7



-

50

100

150

200

250

Sales Tax Other
Government

Agencies

Property Tax Utility Tax Licenses and
Permits

Franchise Fees Departmental
Charges

2006-2007 Actuals 2007-2008 Actuals 2008-2009 Actuals 2009-2010 Adopted 2010-2011 Adopted

(I
n

 M
ill

io
n

s 
of

 D
ol

la
rs

)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF KEY GENERAL FUND SOURCES

___
IV

 - 8



1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

FUND BALANCE

Encumbrance Reserve 26,362,156 28,678,252 41,648,048 41,648,048 25,823,874
Carryover 209,417,618 247,629,910 223,651,200 152,991,748 134,806,929
Total Fund Balance 235,779,774 276,308,162 265,299,248 194,639,796 160,630,803

GENERAL REVENUE

Property Tax 189,683,094 203,718,290 210,843,575 198,249,000 199,052,000
Sales Tax 149,962,080 154,001,942 132,005,205 135,795,000 127,232,000
Transient Occupancy Tax 8,600,000 9,560,000 7,795,177 6,553,000 6,684,000
Franchise Fees 40,415,138 41,063,799 41,067,393 41,422,000 43,121,000
Utility Tax 79,129,153 82,254,430 85,749,565 84,959,000 92,932,000
Telephone Tax 0 0 7,869,559      21,600,000 20,525,000
Licenses and Permits 74,561,393 74,059,107 70,387,660 70,862,027 71,726,912
Fines, Forfeitures, and Penalties 14,051,529 15,600,610 13,905,029 18,346,000 17,130,000
Revenue from Money and Property 15,633,951 17,890,479 6,888,314 8,205,000 3,049,614
Revenue from Local Agencies 45,314,086 49,127,398 52,317,388 50,722,734 45,612,582
Revenue from State Government 13,027,917 12,313,618 13,539,046 9,236,133 18,776,837
Revenue from Federal Government 13,907,309 7,409,193 8,801,169 4,188,179 5,148,163
Revenue from Federal Gov. - Recovery 0 0 0 9,703,990 10,702,598
Departmental Charges 29,800,526 30,842,162 27,275,653 30,438,723 29,581,573
Other Revenue 27,128,181 23,416,278 21,621,981 15,462,438 13,419,768
Total General Revenue 701,214,357 721,257,306 700,066,714 705,743,224 704,694,047

TRANSFERS AND REIMBURSEMENTS

Overhead Reimbursements 34,301,496 37,680,109 38,634,707 38,325,348 33,868,393
Transfers 52,699,012 51,105,135 48,169,995 28,119,296 37,553,358
Reimbursements for Services 17,746,452 17,698,266 16,647,895 17,047,687 17,348,028
Total Transfers and Reimbursements 104,746,960 106,483,510 103,452,597 83,492,331 88,769,779

TOTAL SOURCE OF FUNDS 1,041,741,091 1,104,048,978 1,068,818,559 983,875,351 954,094,629

SOURCE OF FUNDS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF GENERAL FUND SOURCES
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

GENERAL GOVERNMENT DEPARTMENTS
City Attorney 12,361,847 13,323,437 13,606,587 12,789,748 11,545,403
City Auditor 2,369,822 2,078,931 2,493,787 2,378,789 1,960,626
City Clerk 3,679,148 2,418,757 3,937,103 4,092,934 4,749,884
City Manager 8,931,075 11,292,649 11,733,026 11,247,470 10,391,523
Economic Development 4,571,634 4,345,046 4,432,931 3,826,423 2,967,684
Finance 9,936,202 11,220,918 12,021,472 12,094,437 11,435,177
Human Resources* 6,437,353 7,175,102 7,552,776 8,371,714 7,335,476
Independent Police Auditor 758,489 805,216 780,336 800,785 830,784
Information Technology 14,967,766 15,498,627 15,923,175 17,149,763 15,300,984
Mayor and City Council 6,667,636 7,532,410 7,956,903 10,252,127 10,221,845
Redevelopment Agency 1,248,184 1,174,790 2,025,139 2,061,797 1,706,792
Total General Government Departments 71,929,156 76,865,883 82,463,235 85,065,987 78,446,178

PUBLIC SAFETY DEPARTMENTS
Fire* 127,362,269 158,465,570 157,927,028 154,892,416 153,332,280
Police 257,448,191 279,793,646 288,394,908 296,364,964 297,498,801
Total Public Safety Departments 384,810,460 438,259,216 446,321,936 451,257,380 450,831,081

CAPITAL MAINTENANCE DEPARTMENTS
General Services 18,920,710 17,991,720 24,373,974 27,225,066 25,595,709
Public Works 9,848,589 9,915,141 9,435,614 6,309,401 5,090,687
Transportation 30,613,624 32,688,156 32,354,129 31,229,078 28,226,709
Total Capital Maintenance Departments 59,382,923 60,595,017 66,163,717 64,763,545 58,913,105

COMMUNITY SERVICES DEPARTMENTS
Environmental Services 1,325,974 1,150,683 606,744       573,097       609,635
Library 26,948,144 28,661,164 29,231,619 30,294,729 26,258,246

57,281,952 63,687,138 58,005,614 57,829,368 57,734,756
32,897,250 34,217,746 32,442,145 26,578,229 25,475,855

Total Community Services Departments 118,453,320 127,716,731 120,286,122 115,275,423 110,078,492

Total Departmental 634,575,859 703,436,847 715,235,010 716,362,335 698,268,856

NON-DEPARTMENTAL
City-Wide Expenses 92,819,484 93,992,022 99,670,985 108,430,330 118,906,594 
Capital Contributions 8,578,378 10,946,984 17,007,304 27,878,060 8,934,514 
Transfers 29,459,208 30,374,041 37,868,453 23,820,069 29,038,636 
Earmarked Reserves N/A N/A N/A 35,020,798  43,813,155 
Contingency Reserve N/A N/A N/A 30,715,711  29,309,000 
Encumbrance Reserve 28,678,252 28,678,252 25,823,874 41,648,048 25,823,874 
Total Non-Departmental 159,535,322 163,991,299 180,370,616 267,513,016 255,825,773 

TOTAL USE OF FUNDS 794,111,181 867,428,146 895,605,626 983,875,351 954,094,629

*  In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department.

Parks, Recreation and Neighborhood Services
Planning, Building and Code Enforcement

USE OF FUNDS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF GENERAL FUND USES
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2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
ACTUALS ACTUALS ACTUALS ADOPTED ADOPTED

DEPARTMENTAL
  Personal Services 550,043,152 616,022,078 628,379,243 626,117,884 612,369,745
  Non-Personal/Equipment 84,532,707 87,414,769 86,855,767 90,244,451 85,899,111
Departmental Total 634,575,859 703,436,847 715,235,010 716,362,335 698,268,856

NON-DEPARTMENTAL
  City-Wide Expenses 92,819,484 93,992,022 99,670,985 108,430,330 118,906,594
  Capital Contributions 8,578,378 10,946,984 17,007,304 27,878,060 8,934,514
  Transfers 29,459,208 30,374,041 37,868,453 23,820,069 29,038,636
  Earmarked Reserves N/A N/A N/A 35,020,798 43,813,155
  Contingency Reserve N/A N/A N/A 30,715,711 29,309,000
  Encumbrance Reserve 28,678,252 28,678,252 25,823,874 41,648,048 25,823,874
Total Non-Departmental 159,535,322 163,991,299 180,370,616 267,513,016 255,825,773

TOTAL EXPENDITURES 794,111,181 867,428,146 895,605,626 983,875,351 954,094,629

USE OF FUNDS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF GENERAL FUND USES BY CATEGORY
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CITY OF SAN JOSE
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Construction and Conveyance Taxes - The construction tax is a flat fee assessed to residential, commerical, and industrial developments. The
Conveyance Tax is a fee based on the value of property conveyed. These funds are dedicated to the Parks and Community Facilities Development,
Communications, Public Safety, Library, and Service Yards capital programs.

Construction Excise Tax - A tax on the construction of residential, commerical, and mobile home developments. This general tax is based on
building valuation, and revenues produced are used primarily for traffic improvements.

Building and Structure Construction Tax - A tax on residential, commercial, and industrial development. These funds are used for traffic capital
improvements.
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ADOPTED ADOPTEDADOPTEDADOPTED ADOPTED

Convention Facilities Conven. Fac. 84.75 85.75 85.75 56.00 14.00
Arts and Cultural Development Econ. Dvlp. 13.00 14.00 14.00 12.00 11.00
Business Development and Economic Econ. Dvlp. 11.90 11.90 12.90 12.20 11.60
    Strategy*
Outdoor Special Events Econ. Dvlp. 5.00 5.00 5.00 4.00 4.00
Workforce Development Econ. Dvlp. 40.70 40.70 40.90 41.50 40.50
Fire Safety Code Compliance Fire 21.25 21.40 22.40 18.40 16.20
Community Development and Housing 3.30 4.30 6.85 14.95 17.10
   Investment
Increase the Affordable Housing Supply Housing 9.35 9.35 10.00 10.35 7.50
Maintain the Existing Affordable Housing 31.90 33.20 32.15 32.05 30.05
   Housing Supply
Development Plan Review and Building PBCE 212.95 223.95 198.65 122.02 107.63
    Construction Inspection
Long Range Land Use Planning PBCE 35.95 36.95 31.25 18.40 14.70
Regulate/Facilitate Private Pub. Works 53.99 56.77 49.28 39.36 29.03
   Development
Strategic Support 65.06 66.76 68.21 51.48 42.92

Total Community and Economic Development 589.10 610.03 577.34 432.71 346.23

Natural and Energy Resources ESD 6.46 5.86 5.23 5.19 5.58
     Protection
Potable Water Delivery ESD 33.62 32.20 32.19 33.27 31.30
Recycled Water Management ESD 15.03 16.63 16.70 17.59 17.63
Recycling and Garbage Services ESD 49.91 35.89 42.26 42.91 43.56
Stormwater Management** ESD 25.33 28.69 27.25 38.93 38.34
Wastewater Management ESD 271.15 298.23 312.05 320.61 312.09
Sanitary Sewer Maintenance Trans. 89.85 89.85 89.55 89.15 89.15
Storm Sewer Management Trans. 53.44 51.69 48.54 51.64 50.94
Strategic Support 67.84 65.84 65.41 55.09 58.92

Total Environmental and Utility Services 612.63 624.88 639.18 654.38 647.51

* Formerly known as Business/Job Attraction, Retention, Expansion and Creation
** Formerly known as Manage Urban Runoff Quality

CITY SERVICES AREAS

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING
BY CITY SERVICE AREA

COMMUNITY AND ECONOMIC
   DEVELOPMENT

ENVIRONMENTAL AND UTILITY
   SERVICES
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ADOPTED ADOPTEDADOPTEDADOPTED ADOPTED

Animal Care and Services* Gen. Svcs. N/A N/A 67.37 64.37 62.37
Access to Information, Library Library 282.43 271.43 279.99 283.19 232.14
   Materials and Digital Resources
Formal and Lifelong Self-Directed Library 57.48 62.70 61.04 55.24 46.24
   Education**
Community Code Enforcement PBCE 84.53 94.53 93.53 91.73 80.73
Community Strengthening Services PRNS 64.45 52.24 53.44 50.89 40.68
Life Enjoyment Services PRNS 410.58 422.65 432.48 449.87 209.34
Neighborhood Livability Services PRNS 212.72 220.53 153.03 152.17 345.43
Strategic Support 108.00 89.93 91.31 81.68 54.87

Total Neighborhood Services 1,220.19 1,214.01 1,232.19 1,229.14 1,071.80

Emergency Preparedness and Planning*** Fire 2.50 4.50 4.50 2.50 N/A
Emergency Response**** Fire 748.70 762.10 757.28 752.03 673.03
Fire Prevention Fire 22.05 21.70 21.70 21.95 21.95
Independent Police Oversight IP Auditor 4.50 4.50 4.50 4.50 4.50
Crime Prevention and Community Police 88.00 81.31 80.31 77.50 57.44
   Education
Investigative Services Police 342.85 334.00 342.00 337.00 308.00
Regulatory Services Police 16.00 19.00 21.00 19.00 18.00
Respond to Calls for Service Police 1,078.00 1,095.00 1,106.00 1,100.00 983.50
Special Events Services Police 6.50 6.50 6.50 6.50 5.50
Strategic Support 270.76 270.11 265.31 249.57 248.57

Total Public Safety 2,579.86 2,598.72 2,609.10 2,570.55 2,320.49

**        Formerly known as Promote Lifelong Learning and Provide Educational Support.
*** Beginning in 2010-2011, funding previously allocated to the Emergency Preparedness and Planning Core Service will be reflected in the
Emergency Response and Public Safety Strategic Support Core Services.

* Animal Care and Services was transferred to the General Services Department from the Parks, Recreation and Neighborhood Services
Department (PRNS).  In PRNS, it was reflected in Neighborhood Livability Services and Strategic Support.

**** In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department. The OES Emergency
Response and Recovery Core Service was consolidated into the Fire Department's Emergency Response Core Service.

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING
BY CITY SERVICE AREA  (CONT'D.)

PUBLIC SAFETY

NEIGHBORHOOD SERVICES

CITY SERVICES AREAS  (CONT'D.)
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ADOPTED ADOPTEDADOPTEDADOPTED ADOPTED

Airport Customer Service Airport 256.88 264.63 270.76 218.95 144.90
Airport Environmental Management Airport 20.00 19.85 20.70 9.25 6.80
Community Air Service Airport 8.66 6.91 5.40 2.00 1.50
Traffic Safety Services Police 63.00 67.00 67.00 67.00 57.00
Parking Services Trans. 54.44 57.44 60.29 67.49 65.79
Pavement Maintenance Trans. 57.47 62.47 65.52 62.62 57.42
Street Landscape Maintenance Trans. 61.26 56.01 44.25 31.45 22.00
Traffic Maintenance Trans. 45.60 41.60 40.60 40.60 39.60
Transportation Operations Trans. 63.80 60.80 56.83 55.93 41.30
Transportation Planning and Project Trans. 33.70 43.70 44.45 34.70 23.00
    Delivery
Strategic Support 112.06 111.71 116.02 87.13 70.18

Total Transportation and Aviation Services 776.87 792.12 791.82 677.12 529.49

Debt Management Finance 10.40 7.25 N/A N/A N/A
Disbursements Finance 18.55 17.55 17.75 14.70 14.70
Financial Reporting Finance 14.55 14.70 14.86 15.26 14.26
Purchasing and Materials Management Finance 27.67 32.40 26.00 20.00 17.00
Revenue Management Finance 53.05 57.87 45.00 27.16 39.00
Treasury Management Finance N/A N/A 30.39 44.88 25.04
Facilities Management Gen. Svcs. 105.50 109.00 108.00 113.25 85.00
Fleet and Equipment Services Gen. Svcs. 89.50 88.50 85.50 81.25 73.75
Employee Benefits HR 11.62 11.62 13.62 14.12 12.40
Employment Services HR 11.00 14.00 11.00 10.00 8.00
Risk Management HR 28.50 38.50 39.00 38.50 30.10
Training and Development* HR 5.00 4.00 5.00 5.00 4.00
Customer Contact Center** Info. Tech. N/A N/A N/A N/A 34.00
Support Departmental Technology Info. Tech. 15.00 15.00 12.00 10.00 N/A
    Services***
Information Technology Infrastructure Info. Tech. 44.00 45.45 45.00 43.00 37.00
Enterprise Technology Systems and Info. Tech. 35.50 86.55 83.50 78.00 46.00
    Solutions
Plan, Design and Construct Public Pub. Works 275.31 272.83 271.21 241.78 210.97
   Facilities and Infrastructure
Retirement Plan Administration Retirement 25.48 25.73 26.85 30.85 23.23
Strategic Support 86.13 91.28 83.16 64.01 66.02

Subtotal 856.76 932.23 917.84 851.76 740.47

*    Formerly known as Workforce Resources and Diversity
**  Formerly known as Support Departmental Technology Services
***

CITY SERVICES AREAS  (CONT'D.)

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING
BY CITY SERVICE AREA  (CONT'D.)

TRANSPORTATION AND AVIATION
   SERVICES

STRATEGIC SUPPORT

Beginning in 2010-2011, funding previously allocated to the Support Departmental Technology Services Core Service will be displayed in the
Enterprise Technology Systems and Solutions Core Service. ___
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Dept. ADOPTED ADOPTEDADOPTEDADOPTED ADOPTED

STRATEGIC SUPPORT  (CONT'D.)

Legal Representation City Atty. 46.40 44.80 41.70 41.00 36.30
Legal Transactions City Atty. 40.52 39.12 40.32 38.60 36.10
Audit Services City Auditor 16.00 17.00 17.00 16.00 14.00
Facilitate the City's Legislative Process City Clerk 12.50 15.50 16.00 14.00 14.00
Analyze, Develop and Recommend City Mgr. 28.90 27.40 27.40 30.40 27.65
   Public Policy
Lead and Advance the Organization City Mgr. 10.15 10.15 10.15 10.40 10.40
Manage and Coordinate City-Wide City Mgr. 22.70 49.45 48.45 42.89 32.70
   Service Delivery
Strategic Support 30.70 16.70 16.60 14.40 12.60

Subtotal Mayor, City Council, and Appointees 207.87 220.12 217.62 207.69 183.75

Total Strategic Support 1,064.63 1,152.35 1,135.46 1,059.45 924.22

TOTAL CITY SERVICE AREA STAFFING 6,843.28 6,992.11 6,985.09 6,623.35 5,839.74

CITY SERVICES AREAS  (CONT'D.)

Mayor, City Council, and Appointees

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING
BY CITY SERVICE AREA  (CONT'D.)
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provide for the overall management and
administrative functions of the City,
including Human Resources, Finance,
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City Auditor, and City Clerk.

Public Safety Departments provide for
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fire prevention and suppression efforts of
the Police and Fire Departments.

Capital Maintenance Departments
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1 2 3 4 5
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

DEPARTMENT ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED

GENERAL GOVERNMENT DEPARTMENTS
City Attorney 97.62 94.62 92.62 89.00 81.00
City Auditor 17.00 18.00 18.00 17.00 15.00
City Clerk 14.50 17.50 18.00 16.00 15.00
City Manager 64.75 90.00 89.00 85.69 72.75
City-Wide Expenses 39.25 0.00 0.00 0.00 0.00
Economic Development 77.00 78.00 76.00 72.00 69.00
Finance 134.00 139.00 140.00 127.50 116.50
Human Resources* 62.12 74.12 74.62 73.62 60.50
Independent Police Auditor 6.00 6.00 6.00 5.00 5.00
Information Technology 101.50 157.00 148.50 136.00 122.00
Redevelopment Agency 7.00 7.00 10.00 10.00 8.00
Retirement 27.88 28.13 29.25 33.25 33.50

Total General Government Departments 648.62 709.37 701.99 665.06 598.25

PUBLIC SAFETY DEPARTMENTS
Fire** 861.75 875.30 871.48 851.98 770.48
Police 1,805.00 1,814.46 1,830.46 1,806.65 1,622.94

Total Public Safety Departments 2,666.75 2,689.76 2,701.94 2,658.63 2,393.42

CAPITAL MAINTENANCE DEPARTMENTS
General Services 201.75 204.25 267.62 265.62 226.87
Public Works 383.50 386.50 374.50 319.50 272.50
Transportation 478.50 482.50 470.50 453.00 407.50

Total Capital Maintenance Departments 1,063.75 1,073.25 1,112.62 1,038.12 906.87

COMMUNITY SERVICES DEPARTMENTS
Airport 385.50 391.00 400.00 305.00 212.00
Convention Facilities 84.75 85.75 85.75 56.00 14.00
Environmental Services 462.50 476.50 493.50 506.50 500.50
Housing 77.00 80.00 83.00 80.00 75.00
Library 365.99 366.21 372.11 365.43 300.63
Parks, Recreation and Neighborhood Services 744.42 753.27 699.18 707.61 628.07
Planning, Building and Code Enforcement 344.00 367.00 335.00 241.00 211.00

Total Community Services Departments 2,464.16 2,519.73 2,468.54 2,261.54 1,941.20

TOTAL DEPARTMENT STAFFING 6,843.28 6,992.11 6,985.09 6,623.35 5,839.74

*    Formerly known as Employee Services

CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

FIVE-YEAR COMPARISON OF TOTAL STAFFING BY DEPARTMENT

** In 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department and the OES positions are now
displayed in the Fire Department.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES

The Operating and Capital Budgets and the Capital Improvement Program are prepared and
administered in accordance with several sources of policy direction. First, the City Charter requires
that the budgets are balanced, include a complete financial plan for all City funds, and meet certain
legal deadlines for submittal. Second, the City Council has established the Operating Budget and
Capital Improvement Program Policy (Council Policy 1-18), which includes guidelines, standards,
and requirements for preparation and monitoring of both the Operating and Capital Budgets. The
complete text of the adopted budget policy follows. Third, the budgets are developed in accordance
with the Mayor's budget priorities and direction as approved by the City Council in March and June
of each year. Fourth, recommendations of special studies by Council-appointed task forces, boards,
commissions, and committees may be considered upon the direction of the City Council. Finally,
public input is considered throughout the process, with scheduled public hearings at key City
Council decision points.

A. Operating Budget

1. General

The budget should be a performance, fmancing, and spending plan agreed to by the Mayor,
City Council, City Manager, and other Council Appointees. It should contain information
and data regarding expected revenues and resources (inputs), expected expenditures, and
expected performance (outcomes). During the fiscal year, actual experience (revenues,
expenditures, and performance) will be periodically measured against the plan.

The City will prepare and annually refine written goals and policies to guide the preparation
of fmancmg, spending, and performance plans for the City budget. Proposed budgets will
comply with the proposed budget policies and Council priorities.

The City uses a performance-based budget. The core service is the lowest level in the
organization for which budgets are prepared. Each core service budget will include
fmancing and spending plans. Each core service will also propose an annual performance
plan. The plan must identify ongoing performance targets and corresponding indicators,
which measure performance. The plan should also include specific performance targets,
which will have results during the budget year. All performance at the core service level
must be consistent with the mission statements at the department level and the outcomes of
the City Service Area at the City level, meeting the performance as well as budget goals and
policies established by the Mayor and City Council.

Department and program managers will not exceed the Council-approved appropriations in
any fund. Appropriations for departmental operations are approved by the City Council in
two categories: Personal Services and Non-Personal/Equipment. These appropriations are
shown in the departmental budgets. In addition, appropriations are approved for Capital
Projects, City-Wide projects, and other targeted functions with special and capital funds.
The City Council may approve modifications to these appropriations throughout the year as
warranted by revenue collections and activity demands.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

2. Fiscal Integrity

The City will maintain the fiscal integrity of its operating, debt service, and capital
improvement budgets, which provide services and maintain public facilities, streets, and
utilities.

Ongoing operating program costs will not exceed the amount of ongoing revenue to fmance
those costs. Interfund loans will not be used as a funding mechanism to address ongoing
gaps between revenues and costs. If a new program is added on an ongoing basis, an
ongoing revenue source will be identified to fund the program costs. Any available
carryover balance will only be used to offset one-time costs.

3. Contingency Funds orAccounts

Four different contingency funds or accounts are established:

a) Contingency Reserve

For the General Fund, a contingency reserve amount, which is a minimum of 3% of the
operating budget, is established. The purpose of this reserve is to meet unexpected
circumstances, such as a General Fund revenue shortfall.

Appropriate levels of contingency funds will be determined and maintained in the capital
and special funds.

b) Cash Reserve Fund (Earmarked Reserve)

An earmarked reserve for known but unspecified expenses, as mandated by the City
Charter, that can be spent throughout the year as the City Council authorizes shall be
established.

c) Emergency Reserve Fund

An adequate emergency reserve (Fund 406), as mandated by the City Charter, shall be
determined and maintained.

d) Economic Uncertainty Reserve

An adequate reserve shall be maintained. The reserve shall include the revenues realized
from the sale of surplus City properties, excluding those that have been designated for
specific project funding as of October 1, 2004. As of July 1, 2009, revenues realized
from the sale of surplus City properties may also be used for the backlog of
unmet/deferred infrastructure and maintenance needs, asset management program costs,
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

3. Contingency Funds orAccounts (Cont'd.)

and to pay down General Fund debt at the recommendation of the City Manager and
approval by the City Council.

4. Fund Balance

The appropriation of carryover fund balance must be approved judiciously. This should
ensure that ongoing expenditures will be budgeted only to the extent that proven revenue
streams exist.

In the annual budget, and in subsequent reports, there will be a presentation on fund
balances and their anticipated uses.

a) The [1tst increment of any General Fund "Ending Fund Balance" identified in the
Manager's Annual Report shall be split 50% for unmet/deferred infrastructure and
maintenance needs in the areas of: 1) transportation; 2) technology infrastructure and
software upgrades; 3) fleet replacement; and 4) building facilities at the recommendation
of the City Manager and approval by the City Council, and 500/0 to offset any projected
deficit for the following fiscal year, after necessary appropriation adjustment actions to
rebudget funds, correct errors, or reflect updated cost information have been accounted
for in the fund balance reconciliation.

b) If the projected deficit is less than the amount allocated for this purpose, the remaining
funds shall be allocated for the following uses:

1) Economic Uncertainty Reserve.
2) Unfunded Capital needs for approved projects.
3) FT&E for any capital projects that are funded with voter-approved bonds.
4) City equipment sinking fund.

c) Annual surplus funds shall not be used for ongoing expenditures, unless those
expenditures can be accommodated in Year Two and possibly Year Three of the five
year [mancial forecast. Any available carryover balance should only be used to offset
one-time costs or to increase revenues.

5. Mid-Year Adjustments

Mid-year budget adjustments recommended by Council Committees, task forces, or the full
Council, should be referred to the Mid-Year Budget Review or the annual budget process for
consideration along with other competing budget needs and priorities. In general, ongoing
budget changes should be dealt with during the annual budget process while one-time
budget changes may be considered during either the Mid-Year Budget Review or during the
annual budget process.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

5. Mid- Year Adjustments (Con~d.)

The authority to make expenditures in accordance with a City Council-approved spending
plan is only valid as long as revenue for the budgets is equal to or greater than estimated
expenditures.

All appropriation amendments and revenue estimate changes will be reported in the monthly
fmancial report.

6. Overhead CostAJJocation

All overhead costs shall be allocated to the appropriate program within the limits of local,
State and federal laws.

7. Budget System

The City will maintain a budget control system to adhere to the budget.

There will be delivery of a Proposed Budget, in accordance with the Adopted Budget
schedule, that accurately depicts the financial condition and goals of the City. This budget
should be in a form that enables decision makers to set the direction and policy of the City.

The Proposed Budget will illustrate the General Fund, special funds, and capital funds so
that the entire resources of the City may be viewed comprehensively for decision-making.
Decision-making for capital improvements will be coordinated with the operating budget to
make effective use of the City's overall resources for operating and maintaining facilities.

The adoption of the annual appropriations ordinance will coincide with the adoption of the
resolution setting forth the annual revenue estimates.

Budget detail shall contain line-item detail for the core service spending plan, a personnel
summary report listing the types of positions for each department, and a corresponding core
service performance plan. It shall also contain department and fund summaries for spending
and personnel as well as a detailed fmancing plan for the core service.

8. Debt

The City Council adopted a Debt Management Policy that establishes the following equally
important objectives:

a) Minimize debt service and issuance costs.
b) Maintain access to cost-effective borrowing.
c) Achieve the highest practical credit rating.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

8. Debt (Cont'd.)

d) Full and timely repayment of debt.
e) Maintain full and complete fmancial disclosure and reporting.
£) Ensure compliance with applicable State and Federal laws.

9. SelfInsurance

The budget will provide for the adequate funding for the City's self-insurance programs.

10. Capital and Equipment Maintenance

The budget will provide for the adequate maintenance and orderly replacement of capital,
plant, and equipment.

11. Retirement

The budget will provide for the adequate funding of all retirement systems.

12. Monthly Report

The Administration will prepare regular monthly reports comparing actual revenues and
expenditures to budgeted amounts.

The budget will be produced so that it can be direcdy compared to the actual results of the
fiscal year and presented in a timely monthly report.

All budget amendments, both for revenues and expenditures, will be noted in the monthly
report.

13. Multi- Year Estimates

Each year the City will update expenditure and revenue projections for the next five years.
Projections will include estimated maintenance and operating costs of future capital
improvements that are included in the capital budget.

This budget data will be presented to elected officials in a form that will facilitate annual
budget decisions, based on a multi-year strategic planning perspective.

14. Performance andProductivity

The City will integrate performance measurement and productivity indicators within the
budget. Prior to implementation, performance objectives and service levels will be
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

14. Performance andProd~ctivity (Conf'd.)

submitted for all new and existing programs established during the budget process. The
selection of performance standards should be made on the basis of information reliability,
relevance to current year budget change proposals, value to Mayor/City Council decision
making, and utility for program management.

The City will promote the understanding that City employees are the most valuable resource
of the City and that their understanding and involvement in the budget process is crucial to
the City's continuing success on behalf of the community.

The City will employ good management practices when planning for service delivery by
including money in budget requests to pursue activities such as:

a) office automation and computer applications that increase productivity;
b) equipment modernization;
c) work-flow simplification;
d) risk management, exposure reduction, and employee safety;
e) preventive maintenance;
f) energy conservation;
g) life-cycle costing in purchasing of equipment;
h) lease-purchase options for high cost equipment and purchases. that reduce operating

expenses;
i) performance planning, reporting, and evaluation; and
j) employee training.

The City will prepare and evaluate program performance plans that relate to fmancing and
spending plans in the annual City budget.

15. Public Involvement

Public involvement shall be encouraged in the annual budget decision making process
through public hearings, public outreach and information, and informal meetings.

16. ((Distinguished Budget" Presentation

The approved budget shall be submitted to the Government Finance Officers Association
and the California Society of Municipal Finance Officers for consideration for professional
awards and recognition for Distinguished Budget Presentation.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

17. Fees

Fees shall be set to cover 1000/0 of the cost of service delivery, unless such amount prevents
residents from obtaining an essential service. Fees or service charges should not be
established to generate money in excess of the cost of providing services.

Fees may be less than 1000/0 if Council determines that other factors (e.g., market forces,
competitive position, etc.) need to be recognized.

18. Non-Profit Organizations

Future funding decisions regarding non-profit organizations will be based on guidelines,
policies and priorities determined by the Mayor/City Council and availability of funding
based on spending priorities.

The City shall execute performance contracts with those agencies that receive City funding.

19. Master Plans

Master plans for specific service areas brought forward for Council consideration shall
include options for capital and operating financing. Master plans shall be required to
propose funding mechanisms for all recommendations.

20. Reserved

21. Interfund Loans

Interfund loans are loans from one City fund to another City fund for a designated purpose.
To ensure that all interfund loans are appropriate, properly documented, and not established
to the detriment of the fund issuing the loan, the following interfund loan eligibility and
documentation requirements are established.

a) Interfund Loan Eligibility Requirements - Interfund loans may not be used to solve
ongoing structural budget problems. Interfund loans must have an identified repayment
source and date; include an interest component that equals the investment earnings the
fund would have received had the loan not occurred; and be immediately due and
payable if needed by the fund that provided the loan.

b) Interfund Loan Documentation Requirements - Loan amount, term, and repayment
source will be identified any time a loan is recommended. Loans will be coordinated
with the City Attorney's Office to ensure compliance with the Municipal Code and will
be approved by the City Council. Payments made on outstanding loans shall be reflected
in the Proposed and Adopted Budget and Annual Report, as applicable. A summary of
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A. Operating Budget (Cont'd.)

21. Interfund Loans (Cont'd.)

all outstanding loans will also be included in the annual Proposed and Adopted
Operating Budget and the Comprehensive Annual Financial Report (CAFR). The
CAFR will also consistendy include the loan term, rate of interest, and the interest
amount due in its calculation of the total liability associated with the loan.

B. Capital Improvement Program

1. Fiscal Policies

a) Capital project proposals should include complete, reliable, and attainable cost estimates.
Based upon a thorough analysis of the project, project cost estimates for the Five-Year
Capital Improvement Plan will vary in reliability depending upon whether they are to be
undertaken in the first or fifth year of the Plan. Project estimates for the Five-Year
Capital Improvement Plan should include the basis on which the project costs were
prepared (conceptual design, master plan, etc.), and the relative reliability of those
estimated costs.

b) Capital project proposals should include a comprehensive resource plan. This plan
should include the amount and type of resources required, and the funding and financing
strategies to be employed. The specific fund and timing should be oudined. The plan
should indicate resources needed to complete any given phase of a project in addition to
the total project. The City Manager's Office is responsible and accountable for
providing Council with an accurate, comprehensive resource plan.

c) Changes in project estimates for the comprehensive resource plan should be fully
reported to the City Council for review and approval.

d) Project proposals should indicate the project impact on the operating budget. Each
project that is proposed in any year of the 5-year Capital Improvement Program shall
have an estimate of the costs for furniture, fixtures, equipment, and technology and the
annual operations and maintenance costs in the appropriate year of the Operating
Budget or in the Five Year Forecast and Revenue Projections.

e) During the annual Capital Budget process for multi-year budgeted projects, the City
Manager will provide the Council with more information regarding the project including
the original budget, budget addendums, and the projected schedule in spreadsheet
format.

f) At the time of award of the construction contract, each project shall include reasonable
provision for contingencies.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B. Capital Improvement Program (Cont'd.)

1. Fiscal Policies (Conf'd.)

g) At the time of award of the construction contract, each project shall include reasonable
provisions for furniture, fixtures, equipment, and technology that are separately
identified in a line item or items in the construction budget and those costs shall be
noted in the staff report to Council.

h) At the time of award of the construction contract, each project's estimated annual
operating and maintenance costs shall be identified in the staff report to the Council and
shall be included in the Operating Budget or in the Five Year Forecast and Revenue
Projections for projects expected to be completed after the end of the budget year.

i) The contingency amounts to be used for various types of projects were approved by the
City Council on December 3, 2002 and are as follows:

• 5% of the total contract for street, sidewalk and park projects;
• 10% of the total contract amount for utilities and building projects;
• 15% of the total contract amount for building renovation projects; or

• Such other amount as approved by the Mayor/City Council for a particular project.

j) Project contingencies may, unless otherwise determined by the City Council, be used
only to compensate for unforeseen circumstances requiring additional funds to complete
the project within the original project scope and identified needs.

k) For budgeting purposes, project contingencies are a reasonable estimating tool. At the
time of contract award, the project's budgeted appropriation, including contingency, will
be replaced with a new appropriation equal to the approved project contract contingency
developed in the manner described above.

1) The City Administration shall seek ways of ensuring that administrative costs of carrying
out the Capital Improvement Program are kept at appropriate levels.

m) The annual Capital Budget shall include only those projects that can reasonably be
accomplished in the indicated timeframe. Multi-year budgeting of projects shall be used
to ensure a reasonable timeframe for projecting costs. The detail sheet for each
budgeted capital project should include a projected schedule.

n) The status of all capital projects, and the entire Capital Budget, will be monitored by the
Mayor/City Council as part of the Mid-Year Budget Review. Large projects of crucial
importance may be monitored on a more frequent basis as determined by the City
Council.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B. Capital Improvement Program (Cont'd.)

1. FiscalPolicies (Cont'd)

0) Capital projects which are not encumbered or completed during the fiscal year will be
rebudgeted to the next fiscal year except as reported to and subsequendy approved by
the City Council. All rebudgeted capital projects should be so noted in the Proposed
Capital Budget.

2. Capital Improvement Plan Policies

Public participation in the Capital Improvement Program is a priority concern for the City.
Among the activities conducted to address this need are the following:

a) The Capital Improvement Plan shall be provided to the City Council in a timely manner
as required by the City Charter to allow for Council members to review the proposal
with constituents before it is considered for adoption.

b) City Council budget review study sessions on the Capital Improvement Plan shall be
open to the public and advertised sufficiendy in advance of the meetings to allow for the
public attendance.

c) Prior to the adoption of the Capital Improvement Plan, the City Council shall hold
noticed public hearings to provide an opportunity for residents to express their opinions
on the proposed plan.

d) The City Planning Commission shall review the proposed Capital Improvement Plan and
provide their comments on its contents before the City Council considers the plan for
final adoption.

e) All projects included in the Capital Improvement Program shall be consistent with the
City's General Plan and the City's Energy and Water Policies. The goals and policies
within the General Plan relating to community development, housing, services and
facilities, transportation, solid waste, aesthetic, cultural and recreational resources, natural
resources, and hazards should be followed in the development of the Capital
Improvement Plan. The General Plan service level goals will be clearly stated in the
Capital Improvement Program.

f) Capital projects shall be fmanced to the greatest extent possible through user fees and
benefit districts where construction of the project results in direct benefit to users.

g) The Council will annually review and establish criteria for measuring proposed capital
improvement projects. Among the factors that will be considered for priority ranking
are the following:
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B. Capital Improvement Program (Cont'd.)

2. Capital Improvement Plan Policies (Cont'd.)

• Projects that have a positive impact on the operating budget, such as reduced
expenditures or increased revenues.

• Projects that are programmed in the Five-Year Operating Budget Forecast.
• Projects that can be completed or significandy advanced during the Five-Year

Capital Improvement Plan.

• Projects that can realistically be accomplished during the year they are scheduled.
• Projects that implement prior Council-adopted reports and strategies.

h) Projects that involve inter-governmental cooperation in planning and funding should be
established by an agreement that sets forth the basic responsibilities of the parties
involved.

3. Debt Policies

The City Council has adopted a Debt Management Policy that establishes the following
equally important objectives:

a) Minimize debt service and issuance costs.
b) Maintain access to cost-effective borrowing.
c) Achieve the highest practical credit rating.
d) Full and timely repayment of debt.
e) Maintain full and complete [mandaI disclosure and reporting.
£) Ensure compliance with applicable State and federal laws.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET
CITY SERVICE AREA POLICY FRAMEWORK

Airline Master Lease Agreements
Airport Master Plan (2006)
Airport Public Art Master Plan (2005)
Airport Security and Traffic Relief Act (ASTRA) Ballot Measure A
Aquatics Master Plan (2007)
Blue Ribbon Report (2008)
Business Process Transformation/Infrastructure Optimization Information Technology 10 Year
Investment Roadmap I

City Adopted Goal of 75% Diversion from Landfills by 2013
City Adopted Goal of Zero Waste to Landfills by 2022
City Charter and Municipal Code
City Council Priorities
City of San Jose 2005-2010 Consolidated Plan
City of San Jose 2020 General Plan
City of San Jose Traffic Calming Policy and Traffic Signal Warrant Policy
City of San Jose Transportation Impact Policy
Downtown Strategy (San Jose Redevelopment Agency, 2000)
Early Care and Education Investment in the Future Strategic Work Plan (2009)
Economic Development Strategy (2010)
Environmental Management Policies as set by regulatory agencies including CalTrans Aeronautics
Program, California Air Resources Board, Bay Area Air Quality Management District, Regional
Water Quality Control Board, California Department of Fish and Game, Santa Clara Valley Water
District, and Santa Clara County Department of Environmental Health
Environmentally Preferable Procurement Policy
Federal Aviation Administration and Transportation Security Administration Policies and
Mandates
Fire Five-Year Strategic Master Plan (2001)
Five-Year Housing Investment Plan (2007)
Framework for Evaluating Proposed Conversions of Industrial Lands (updated 2007)
Greenprint: A 20-Year Strategic Plan for Parks and Community Facilities and Programs (2009)
Healthy Neighborhoods Strategic Work Plan (2008)
Information Technology Operations - Green Technology Initiatives
Investment and Debt Management Policies
Local Area Development Policies (i.e. North San Jose, Edenvale, and Evergreen)
Mayor's Gang Prevention Task Force Strategic Plan (2008)
National Pollutant Discharge Elimination System Stormwater Permit
National Pollutant Discharge Elimination System Wastewater Permit
Neighborhood Security Bond Act (2002)
"One Voice" Economic and Neighborhood Development (2003)
Parks and Library Bond Measures (2000)
Pollution Prevention Policy
Public Art Master Plan (2007)
Public Art Policy
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

CITY SERVICE AREA POLICY FRAMEWORK (CONT'D.)

Public Private Competition Policy
San Jose Greater Downtown Strategy for Development: Downtown Parking Management Plan
(2001)
San Jose Green Vision (2007)
San Jose Public Library Master Plan and Branch Facilities Master Plan (2008)
Santa Clara County Emergency Medical Services contract extension (2006)
Schools and City Collaborative Policy
Service Delivery Evaluation
Strategic Plan for Persons with Disabilities (2000)
Strong Neighborhoods Initiative Policies and Projects (updated 2006)
Sustainable City Major Strategy
Taxi Regulatory and Service Model Study
Ten-Year Plan to Eliminate Chronic Homelessness in Santa Clara County (2005)
Ten-Year Strategic Plan to Advance the Well-Being of Older Adults in Santa Clara County
Trail Master Plans
Transportation 2030 Plan for the San Francisco Bay Area (Metropolitan Transportation
Commission)
Transportation Level of Service Policy
Tree Preservation Policy
Urban Environmental Accords
Urban Runoff Management Plan (URMP)
Use of Plant Buffer Lands Policy
Valley Transportation Plan 2030 (VTA)
Water Policy Framework (2006)
Various City of San Jose policies, ordinances, and studies
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET
SIGNIFICANT ACCOUNTING PRACTICES

The following information summarizes the significant accounting practices of the City of San Jose.

Budgetary Basis

The budget is prepared in accordance with generally accepted accounting principles, except for
encumbrances being recognized as expenditures. The budget for governmental funds has been
prepared on a modified accrual basis. The modified accrual basis recognizes expenditures when the
related fund liability is incurred. Revenues are recognized when they become both measurable and
available. "Measurable" means the amount of the transaction can be determined and "available"
means collectible within the current period or soon enough thereafter to be used to pay liabilities of
the current period.

Fund Structure andBasis ofAccounting

The accounts of the City are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Government resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled. The various funds are grouped into three broad fund categories
(governmental, proprietary, and fiduciary). A general description of each follows:

• GovernmentalFund Types

Governmental funds are those through which most governmental functions of the City are
financed. The acquisition, use, and balances of the City's expendable financial resources and the
related liabilities (except those accounted for in proprietary funds) are accounted for through
governmental funds. Governmental funds include the General, Special Revenue, Debt Service,
and Capital Project funds of the City. These funds are maintained on a modified accrual basis
where the measurement focus is on the current financial resources method rather than upon net
income.

• Proprietary Fund Types

Proprietary funds, which include Enterprise and Internal Service funds, are used to account for
the City's business-type activities. Proprietary funds use the economic resources measurement
focus and accrual basis of accounting, which is the same as used for private-sector business
enterprises. These funds are used where the City has decided that periodic determination of
revenues earned, expenses incurred, and/or net income js appropriate for capital maintenance,
public policy, management control, accountability, or other purposes.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

SIGNIFICANT ACCOUNTING PRACTICES (CONT'D.)

Fund Structure andBasis ofAccounting (Cont'd.)

• Fiduciary Fund Types

Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an agent
for individuals, private organizations, other governmental units, and/or other funds. Fiduciary
funds include pension (and other employee benefits) trust funds, investment trust funds, private
purpose trust funds, and agency funds. Investment trust funds are used to report on the
external portion of investment pools. Private-purpose trust funds are used to report on trust
arrangements under which principal and income benefit individuals, private organizations, or
other governments. Agency funds are used to account for resources held in a purely custodial
capacity (assets equal liabilities). Agency funds typically involve only the receipt, temporary
investment, and remittance of fiduciary resources to individuals, private organizations, or other
governments.

Overhead Cost Allocation

All overhead costs are allocated to the appropriate program within the limits of local, State and
federal laws. The City utilizes a two step method (double step down method) where costs are first
allocated among the central service support programs to arrive at the total cost of the central service
programs. These total costs are then allocated down to the departments and funds that are
benefiting from these expenses. The Finance Department uses this process to develop overhead
rates that recover these central support program costs from various funds and fee programs. The
corresponding revenue is collected by the General Fund.
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CITY OF SAN JOSE
2010-2011 ADOPTED OPERATING BUDGET

DEBT SERVICE OBLIGATIONS

Overview

The City's debt service obligations include general obligation bonds, revenue bonds (enterprise
funds), City of San Jose Financing Authority revenue and lease revenue bonds, commercial paper,
special assessment bonds, community facilities district bonds, and San Jose Redevelopment Agency
debt.

• General obligation bonds are issued to finance various public improvements in the City for
which the primary collateral for repayment is the ad valorem tax on property within the City.

• Revenue bonds are issued to acquire or construct assets owned by the City whereby the City
pledges income derived from the asset or enterprise to pay the debt service.

• City of San Jose Financing Authority revenue and lease revenue bonds are secured by
revenues that are defmed under Trust Agreements and generally include lease payments received
by the Authority under a Project Lease. The City makes the lease payments to the Authority and
covenants to annually appropriate funds. These payments are included in the City budget as part
of the annual appropriation process.

• Commercial paper is a short-term promissory note issued by the City or its related entities with
a maturity of 270 days or less. Maturing commercial paper notes are repaid from the proceeds
of sale of new commercial paper notes or bonds, or from other funds provided by the City.

• Special assessment bonds are issued to pay for public infrastructure improvement costs in
special assessment districts and are fully secured by liens against the privately-owned properties
benefited by the improvements for which the bonds were issued.

• Community facilities district bonds are issued to finance the construction and/or acquisition
of facilities and the provision of certain services in community facilities districts. The source of
repayment for community facilities district bonds is a special tax on privately-owned properties
within the community facilities districts.

• San Jose Redevelopment Agency debt is issued to finance redevelopment activities within, or
of benefit to, the Agency's Merged Area Redevelopment Project in accordance with California
Community Redevelopment Law. The principal source of repayment for San Jose
Redevelopment Agency debt is future property tax increment revenues.

The City Council has adopted a general debt management policy, which allows flexibility when
opportunities arise, but at the same time establishes parameters for entering into debt/capital lease
obligations. In addition, the City Council has approved a supplemental Multi-Family Housing
Revenue Bond Policy and Residential Development Guidelines.
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Overview (Cont'd.)

The City of San Jose Charter establishes the following requirements associated with debt limitations:

• Section 1216 sets the bonded debt limit for General Obligation bonds at fifteen percent (15%)
of the total assessed valuation of all the real and personal property within the City.

• Section 1220 establishes the power of the City Council to issue revenue bonds to fmance the
acquisition, construction, establishment, expansion, improvement, maintenance, operation, and
administration of off-street vehicular parking facilities within the City or of municipal airport
facilities. No additional voter authorization is necessary to issue bonds under this section of the
City Charter.

• Section 1221 provides that no revenue bonds may be issued by the City for the purpose of
supplying its inhabitants, or any portion thereof, with water, light, heat, power, railroad, motor
vehicle transportation services (other than airport service), telephone, telegraph, or wireless
communication service unless authorized by the affttmative vote of a majority of the electors
voting on such a proposition in each case.

• Section 1222 states that revenue bonds may be issued by the City for purposes other than those
specified in Sections 1220 and 1221 only under and pursuant to the laws of the State of
California.

Debt Status and Capacity

The City of San Jose Charter limits bonded indebtedness for General Obligation bonds to fifteen
percent (15%) of the total assessed valuation of all real and personal property within the City. As of
June 30, 2010, the total assessed value of taxable property was $127.1 billion, which results in a total
debt limit capacity of approximately $19.1 billion. As ofJune 30, 2010, the City had $499.97 tnillion
of General Obligation bonds outstanding which represents 2.6% of the debt limit.

As shown in Table A below, the City and related entities had additions in long-term debt of $160.6
million and repayments of $184.3 tnillion in 2010 resulting in a total long-term debt balance of $4.8
billion as of June 30, 2010. Table B below summarizes the City and related entities' long-term debt
by issuance and maturity, as well as short-term commercial paper notes for a combined outstanding
debt balance of $5.27 billion as ofJune 30, 2010. It should be noted that long-term lease obligations
are not considered indebtedness under the State Constitution. Table C below summarizes the City
and related entities' annual requirements to amortize principal and pay interest due on all long-term
debt outstanding for each of the next five fiscal years and thereafter.

The Debt Management Policy (Council Policy 1-15) for the City was adopted by the City Council on
May 21, 2002, and is afftttned annually by the City Council. The fttst set of program-specific
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Debt Status and Capacity (Cont'd.)

policies, related to the City's Multi-Family Housing Program, was adopted by the City Council on
June 11,2002, and subsequendy amended on December 6, 2005.

Descriptions of City of San Jose and related entity debt activity for 2009-2010, as well as issues
planned for 2010-2011, are provided in the following sections.

2009-2010 Debt Issues

The following debt issues were completed in 2009-2010.

• Redevelopment Agency of the City of San Jose Housing Set-Aside Tax Allocation
Bonds, Series 2010A, Series 2010B and 2010C On April 28, 2010, the City issued three series
of housing set-aside tax allocation bonds totaling $160.4 tnillion (see Table A). The proceeds of
the Series 2010A (tax-exempt) and Series 2010B (taxable) bonds were used to refinance the
outstanding Series 2005C and Series 2005D Housing Set-Aside Tax Allocation Bonds and cash
fund the Reserve Fund. The bond proceeds of the 2010C (variable rate taxable) bonds will be
used to repay an existing term loan with the Bank of New York and make $40 tnillion of
housing set-aside funds available for a loan to the San Jose Redevelopment Agency to pay the
Agency's State mandated Supplemental ERAF obligation and fund housing projects.

• Multi-Family Housing Revenue Bonds Federal Tax law requires an allocation of the State's
private activity volume cap to finance multi-family housing projects on a tax-exempt basis. The
City received the following allocation from the California Debt Limit Allocation Cotntnittee
(CDLAC) and closed the following project while complying with CDLAC regulations:

Allocations awarded on Jufy 22,2009, resulting in bond issuance in 2009:
Brookwood Terrace Family Aparttnents ($14.0 tnillion); closed December 23, 2009

Allocations awarded on September 23,2009, resulting in bond issuance in 2010:
North Fourth Street Family Aparttnents ($23.0 tnillion); closed June 4, 2010

2010-2011 Planned and Completed Debt Issues

• 2010 Tax and Revenue Anticipation Note The City issued a short-term note (the "2010
Note") for cash flow purposes to facilitate the prefunding of employer retirement contributions.
The Initial Note Portion of $40,000,000 was purchased by JPMorgan Chase Bank, N.A. on the
closing date of the fInancing, July 1, 2010. At the City's discretion, additional borrowings may
occur under the terms of the 2010 Note and the Note Purchase Agreement at any time up to the
Cotntnittnent Termination Date ofJune 30, 2011 and up to the Unutilized Cotntnittnent amount
of $35,000,000. Security for repayment of the 2010 Note is a pledge of the City's 2010-2011
secured property tax revenues received on and after April 1, 2011 plus all other General Fund
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2010-2011 Planned and Completed Debt Issues (Cont'd.)

2010 Tax and Revenue Anticipation Note (Cont'd.)

revenues legally available to the City, if required. The fmal maturity for the 2010 Note is June
30, 2011; however, staff anticipates that repayment of the 2010 Note will begin in January 2011,
after the fttst half of secured property tax revenues is received from the County Auditor
Controller and General Fund cash balances begin to rise.

• City of San Jose General Obligation Bonds, Series 2010 (Libraries and Public Safety
Projects) The City anticipates issuing approximately $9.23 million of Series 2010 General
Obligation Bonds in Fall 2010. The proceeds will be used to fund a portion of the library and
public safety projects approved by voters in November 2000 and March 2002. Debt service on
the Series 2010 Bonds will be payable from ad valorem taxes levied upon all property subject to
taxation by the City.

• City of San Jose Convention Center Facilities District No. 2008-1 Special Tax Bonds,
Series 2010 Subject to court validation of the special tax, the City anticipates issuing
approximately $100 million of special tax bonds to fmance a portion of the Convention Center
renovation and expansion project. The bonds will be secured by special tax, revenues paid by the
owners of taxable parcels in Convention Center Facilities District No. 2008-1.

• Multi-Family Housing Revenue Bonds Federal Tax law requires an allocation of the State's
private activity volume cap to fmance multi-family housing projects on a tax-exempt basis. The
City has received or applied for the following allocations from the California Debt Limit
Allocation Cotntnittee (CDLAC):

Allocations awarded on March 24, 2010, resulting in bond issuance in 2010:
Orvieto Family Apartments ($16.5 million); closed July 20,2010

Allocations awarded on September 23, 2009, resulting in expected bond issuance in 2010:
I<ings Crossing Apartments ($25.4 million); estimated closing September 2010
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(A) Summary of Changes in Long-Term Debt for the Year Ending June 30, 2010
(In Thousands of Dollars)

Balance
July 1,2009

Additions to
Long-Term
Obligations

Current
Maturities

and
Retirements

Balance
June 30, 2010

GENERAL LONG TERM DEBT
General Obligation Bonds
HUD Section 108 Loan
Special Assessment Bonds with

Limited Governmental Commitment

$ 519,320 $
23,923

64,886

$ 19,350
1,008

3,981

$ 499,970
22,915

60,905

CITY OF SAN JOSE FINANCING AUTHORITY
Lease Revenue Bonds, Series 1993B
Lease Revenue Bonds, Series 1997B
Lease Revenue Bonds, Series 2001E
Lease Revenue Bonds, Series 2001F
Lease Revenue Bonds, Series 2002B
Lease Revenue Bonds, Series 2003A
Lease Revenue Bonds, Series 2006A
Lease Revenue Bonds, Series 2007A
Lease Revenue Bonds, Series 2008A
Lease Revenue Bonds, Series 2008B
Lease Revenue Bonds, Series 200SC
Lease Revenue Bonds, Series 2008D (Taxable)
Lease Revenue Bonds, Series 2008E (Taxable)
Lease Revenue Bonds, Series 2008F (Taxable)
Revenue Bonds, Series 2001A

2,907
1,560
4,040

153,310
291,980

18,400
57,440
34,340
56,920
35,975
10,915
46,380
27,085
67,195
39,740

146 810
395

4,040
7,415

160
935

905

695

1,300
1,060

1,485

2,243
1,165

145,895
291,820

17,465
57,440
33,435
56,920
35,280
10,915
45,080
26,025
67,195
38,255

REDEVELOPMENT AGENCY
Housing Tax Allocation Bonds
Housing Tax Allocation Bonds (Subordinate)
Redevelopment Tax Allocation Bonds
Redevelopment Tax Allocation Bonds (Sub.)
HUD Section 108 Loans
CSCDA ERAF Loans

194,755
58,515

1,802,235
108,200
33,955
23,980

67,405
93,000

5,315
58,515
44,505

8,200
955

3,245

256,845
93,000

1,757,730
100,000
33,000
20,735

1,037,990
92,532

$ 4,804,755

11,645
8,407

184,326

1,049,635
100,939

$ 4,828,530 $ 160,551 $
======

CITY OF SAN JOSE ENTERPRISE FUNDS
Airport Revenue Bonds
Sewer Revenue Bonds/State Revolving Fund Loan

TOTAL
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(B) Summary of Bonds and Notes Payable at June 30, 2010 by Individual Issue

Due To Effective ($ Thousands)

CITY OF SAN JOSE
General Obligation Bonds, Series 2001 2031 4.75-5.125% $ 52,040
General Obligation Bonds, Series 2002 2032 4.0-5.0% 89,000
General Obligation Bonds, Series 2004 2034 4.0-5.00/0 98,925
General Obligation Bonds, Series 2005 2035 3.0-7.5% 40,140
General Obligation Bonds, Series 2006 2036 4.0-5.0% 94,870
General Obligation Bonds, Series 2007 2037 4.0-8.0% 84,000
General Obligation Bonds, Series 2008 2038 4.0-5.0% 31,995
General Obligation Bonds, Series 2009 2039 4.0-6.0% 9,000
HUD Section 108 Loan 2024 Variable Rate 22,915

Total City of San Jose $ 522,885

SPECIAL ASSESSMENT BONDS WITH LIMITED
GOVERNMENTAL COMMITMENT 2032 3.50-8.500/0 $ 60,905

CITY OF SAN JOSE FINANCING AUTHORITY
Lease Revenue Bonds, Series 1993B 2012 5.90-6.00% $ 2,243
Lease Revenue Bonds, Series 1997B 2012 4.75-4.875% 1,165
Lease Revenue Bonds, Series 2001F 2022 4.00-5.00% 145,895
Lease Revenue Bonds, Series 2002B 2037 3.75-5.25% 291,820
Lease Revenue Bonds, Series 2003A 2023 3.10-4.70% 17,465
Lease Revenue Bonds, Series 2006A 2039 4.00-5.00% 57,440
Lease Revenue Bonds, Series 2007A 2030 4.125-4.75% 33,435
Lease Revenue Bonds, Series 2008A 2039 Variable Rate 56,920
Lease Revenue Bonds, Series 2008B 2039 Variable Rate 35,280
Lease Revenue Bonds, Series 2008C 2027 Variable Rate 10,915
Lease Revenue Bonds, Series 2008D (Taxable) 2025 Variable Rate 45,080
Lease Revenue Bonds, Series 2008E (Taxable) 2025 Variable Rate 26,025
Lease Revenue Bonds, Series 2008F (Taxable) 2034 Variable Rate 67,195
Revenue Bonds, Series 2001A 2026 3.90-5.250/0 38,255
Commercial Paper Notes Short Term Various 53,530

Total City of San Jose Financing Authority $ 882,663

REDEVELOPMENT AGENCY
Housing Tax Allocation Bonds 2035 3.00-5.85% $ 256,845
Housing Tax Allocation Bonds (Sub.) 2035 Variable Rate 93,000
Redevelopment Tax Allocation Bonds 2036 2.80-7.00% 1,757,730
Redevelopment Tax Allocation Bonds (Sub.) 2032 Variable Rate 100,000
HUD Section 108 Loans 2025 Variable Rate 33,000
CSCDA ERAF Loans 2016 4.59-5.670/0 20,735

Total Redevelopment Agency $ 2,261,310
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(B) Summary of Bonds and Notes Payable at June 30, 2010 by Individual Issue
(Cont'd.)

Due To Effective ($ Thousands)

ENTERPRISE FUNDS
Norman Y. Mineta San Jose International Airport

Revenue Refunding Bonds, Series 1998A 2018 4.50-4.75% $ 7,290
Revenue Bonds, Series 2001A 2031 4.00-5.25% 135,160
Revenue Refunding Bonds, Series 2002A 2018 4.776-5.375% 53,600
Revenue Refunding Bonds, Series 2002B (AM1) 2012 4.679-5.00% 8,925
Revenue Bonds, Series 2004C (AM1) 2026 4.625-5.25% 73,730
Revenue Bonds, Series 2004D 2028 5.00% 34,270
Revenue Bonds, Series 2007A (AM1) 2047 5.00-6.00% 545,755
Revenue Bonds, Series 2007B 2037 4.25-5.00% 179,260
Commercial Paper Notes Short Term Various 417,348

San Jose-Santa Clara Clean Water Financing Authority:
Revenue Refunding Bonds, Series 2005A 2016 3.25-5.000/0 36,625
Revenue Refunding Bonds, Series 2009A 2020 3.00-4.6260/0 21,420
State of California Revolving Loan 2019 Various 34,487

Total Enterprise Funds $ 1,547,870

GRAND TOTAL $ 5,275,633
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(C) Annual Requirements to Amortize Principal and Interest Due on All Long-Term
Debt Outstanding as ofJune 30, 2010*

(In Thousands of Dollars)

Special City of San Jose
Year Ending City of Assessment Financing Redevelopment Enterprise

June 30 San Jose Bonds Authority Agency Funds

2011 $ 44,117 $ 6,714 $ 51,761 $ 172,040 $ 76,918

2012 44,104 6,670 59,424 174,518 76,841

2013 43,225 6,626 60,175 174,217 76,787

2014 42,330 6,571 60,032 174,342 84,762

2015 41,456 6,517 60,563 174,153 84,680

Thereafter 625,292 58,102 1,161,761 2,847,957 1,770,515

Total $ 840,524 $ 91,200 $ 1,453,716 $ 3,717,227 $ 2,170,503

* The following interest rates were used to project debt service for variable-rate bonds:

Tax-Exempt Subject to AMT Fully Taxable
2010-2011 2.85% 2.85% 2.90%

Thereafter 4.20% 4.20% 5.30%
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Overview 
 

For 2010-2011, Adopted General Fund 
revenue estimates (excluding fund balance) 
total $793.5 million, representing a 0.5% 
increase from the 2009-2010 Adopted Budget 
level.  General Fund resources, including 
Fund Balance-Carryover, total $928.3 million, 
which is 1.5% below the prior year.  The 
Fund Balance figure is almost 12% below the 
2009-2010 Adopted Budget level due 
primarily to a drop in the amount of funds 
carried forward (rebudgeted) to complete 
projects. 
 
Estimates for the 2010-2011 Beginning Fund 
Balance and for over 450 separate General 
Fund revenue accounts were formulated 
initially in the October 2009 Forecast, and 
updated as part of the 2011-2015 Five-Year 
Forecast prepared in February 2010.  These 
estimates have been reviewed continually 
since the Forecast document was released and 

have been revised again, as appropriate, in this 
Adopted Budget based on more recent 
information.  
 
Estimates for each account are based upon a 
careful examination of the collection history 
and patterns as they relate to such factors as 
seasonality and performance in the economic 
environment that the City is most likely to 
encounter in the coming year.  Most estimates 
involve two projections:  an estimate for the 
amount to be collected in 2009-2010 and an 
estimate for the increase or decrease in 
activity and receipts anticipated for 2010-
2011.  Each source of revenue can be 
influenced by external (outside of the City’s 
control) and/or internal factors. 
 
The 2010-2011 General Fund revenue 
estimates are summarized below and 
discussed in detail in the material that follows. 

 

1 2 3 4 2 to 4
2008-2009 2009-2010 2010-2011 2010-2011 %

Revenue Category Actuals Adopted Forecast Adopted Change

Property Tax 210,843,575      198,249,000       199,052,000    199,052,000    0.4%

Sales Tax 132,005,205      135,795,000       127,232,000    127,232,000     (6.3%)

Transient Occupancy Tax 7,795,177          6,553,000           6,684,000        6,684,000        2.0%
Franchise Fees 41,067,393        41,422,000         41,121,000      43,121,000      4.1%

Uti lity Taxes 85,749,565        84,959,000         92,932,000      92,932,000      9.4%

Telephone Tax 7,869,559          21,600,000         20,525,000      20,525,000       (5.0%)

Licenses and Permits 70,387,660        70,862,027         63,845,652      71,726,912      1.2%

Fines, Forfeitures and Penalties 13,905,029        18,346,000         16,910,000      17,130,000       (6.6%)

Rev. from Money and Property 6,888,314          8,205,000           2,908,315        3,049,614         (62.8%)

Rev. from Local Agencies 52,317,388        50,722,734         48,135,499      45,612,582       (10.1%)

Rev. from State Government 13,539,046        9,236,133           8,677,974        18,776,837      103.3%

Rev. from Federal Government 8,801,169          4,188,179           346,920           5,148,163        22.9%

Rev. from Fed Govt-Recovery Act -                    9,703,990           -                  10,702,598      10.3%

Departmental Charges 27,275,653        30,438,723         29,363,381      29,581,573       (2.8%)

Other Revenue 21,621,981        15,462,438         13,574,040      13,419,768       (13.2%)

Transfers and Reimbursements 103,452,597      83,492,331         75,462,774      88,769,779      6.3%

Subtotal 803,519,311      789,235,555       746,770,555    793,463,826    0.5%
Fund Balance-Carryover* 223,651,200      152,991,748       42,169,000      134,806,929     (11.9%)
Total General Fund Sources 1,027,170,511   942,227,303       788,939,555    928,270,755     (1.5%)

 

* The Fund Balance figure does not include the Reserve for Encumbrances. 
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          Overview  (Cont’d.) 
 

Economic Performance 
 
The 2010-2011 revenue estimates were built 
on the assumption that the slow pace of 
recovery from the economic recession will 
continue to impact the City’s economic 
performance. 
 
National Outlook 
 
U.S. Gross Domestic Product (GDP) grew by 
approximately 3.9% during 2009-2010, with at 
least part of that growth attributable to the 
federal stimulus program.  However, the key 
economic indicators are not encouraging, with 
GDP slowing in the fourth quarter of 2009-
2010 to a rate of 1.6% and with the 
seasonally-adjusted June 2010 U.S. 
unemployment rate of 9.5% remaining close 
to its October 2009 high of 10.1%.  As 2009-
2010 drew to a close, the Federal Reserve 
Open Market Committee (FOMC) voted to 
maintain low interest rates noting that 
household spending remained constrained by 
“high unemployment, modest income growth, 
lower housing wealth, and tight credit.”   
 
Supporting the FOMC’s assessment, the 
sharp decline in the June Consumer 
Confidence Survey, released by The 
Conference Board on June 29, 2010, reflected 
consumer disappointment with the prospects 
for an imminent recovery.  According to Lynn 
Franco, Director of the Conference Board 
Consumer Research Center, “Until the pace 
of job growth picks up, consumer confidence 
is not likely to pick up.” 
 
The federal government has a difficult task in 
the coming year as it attempts to scale back 
the monetary and fiscal stimulus programs 
implemented over the past year.  Withdrawal 
of federal support too soon could stall the 
nascent recovery, while continuing support 
too long could lead to rapid inflation. 

Assuming the federal government is 
successful, real GDP is expected to grow in 
the 2.3%-3.5% range during 2010-2011, at 
approximately the historical average, and the 
unemployment rate is expected to decline 
from 9.5% to just below 9.0% by the end of 
the fiscal year. 
 
The determinants of inflation – employment, 
manufacturing capacity utilization, and energy 
prices – are all projected to remain relatively 
low during 2010-2011.  Inflation is expected 
to remain within a range of 1.2%-2.0%. 
 
City of San José Outlook 
 
Moderate growth in the global and national 
economies is expected to produce only 
moderate growth in the local economy.   
Local employment levels are expected to 
increase at a rate well below the historical 
norm and the unemployment rate will remain 
high. 
 
As of June 2010, employment in the San José 
Metropolitan Statistical Area (MSA) remained 
below the prior year level.  The June 2010 
employment level of 858,000 was 0.1% below 
the June 2009 employment level of 864,500.  
From June 2009 to June 2010, the San José 
MSA lost 6,500 jobs. 

Monthly Employment - San Jose MSA
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The San José metropolitan area continued to 
experience double-digit unemployment, with 
the June 2010 unemployment rate of 11.4%

   



G E N E R A L  F U N D  R E V E N U E  E S T I M A T E S  
 

 

 

VI - 3 

Overview  (Cont’d.) 
 
Economic Performance  (Cont’d.) 
 
increasing from the May 2010 rate of 11.2% 
and relatively close to the January 2010 high 
of 12.4%.  The June 2010 figure is slightly 
lower than the 11.7% rate experienced a year 
ago.  The June 2010 unemployment rate in 
this region is less than the unadjusted 
unemployment rate for the State, but remains 
above the nation, which had a June 
unadjusted unemployment rate of 9.6%.   
 

 
Through June, permit activity for residential 
and industrial construction remained 
significantly below prior year levels.  Only 573 
residential permits were issued in 2009-2010 
compared with 1,071 residential permits 
issued in 2008-2009, a 46% drop.  The $114.8 
million of industrial permits issued in 2009-
2010 shows a 51% drop from the prior year 
valuation of $234.9 million.  Reflecting a surge 
of activity in the last four months of the fiscal 
year, the total valuation of commercial 
permits issued in 2009-2010 grew to $264.9 
million, a 19% increase from the prior year 
valuation of $222.5 million.  It should be 
noted, however, that the 2008-2009 valuation 
reflects a 35% drop from the 2007-2008 
valuation. 
 
This permit activity drives the revenue 
collection in several construction tax 
categories and is an indicator of future activity 
for several other categories, such as the storm 
and sanitary sewer system fees.  Additionally, 

over the last ten years, the construction 
industry has provided approximately 5% of 
the region’s jobs; so the reduction in permit 
activity is expected to contribute to a slow 
recovery in local employment. 
 
On a more positive note, the June 2010 
median home price of $523,500 for single 
family homes within the City was 16.6% 
above the June 2009 median of $449,000.  
June marked the ninth consecutive month in 
which the median home price increased from 
the same month in the prior year.  Despite 
this improvement, housing prices remained 
well below the levels seen in recent years. 

Median Price - Single Family Homes

$-

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

Ju
n-

05
Se

p-
05

D
ec

-0
5

M
ar

-0
6

Ju
n-

06
Se

p-
06

D
ec

-0
6

M
ar

-0
7

Ju
n-

07
Se

p-
07

D
ec

-0
7

M
ar

-0
8

Ju
n-

08
Se

p-
08

D
ec

-0
8

M
ar

-0
9

Ju
n-

09
Se

p-
09

D
ec

-0
9

M
ar

-1
0

Ju
n-

10

M
ed

ia
n 

Sa
le

 P
ric

e

 
Another positive indicator for the local real 
estate market was the drop in average days-
on-market from the high of 90 in June 2009 
to 56 in June 2010.  Moreover, during 2009-
2010, the 6,707 total property transfers 
(completed sales) for single family homes was 
the highest number for a fiscal year since 
2005-2006. 
 
In summary, the slow pace of recovery from 
the economic recession is expected to impact 
the City’s economic performance in 2010-
2011.  The deep decline in the City’s revenue 
collections over the past year coupled with the 
slow growth projected over the next year 
produces an estimate of 2010-2011 annual 
revenues which will be substantially lower 
than what the City has experienced in recent 
fiscal years.   
 

Unemployment Rate (Unadjusted) 

 June 
2009 

May 
2010 

June 
2010 

San José Metropolitan 
Statistical Area 11.7% 11.2% 11.4% 

State of California 11.6% 11.9% 12.2% 

United States 9.7% 9.3% 9.6% 

Source:  California Employment Development Department 
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Impact on Non-Economically 
Sensitive Revenues 
 
The economic conditions discussed above are 
the primary drivers for the economically 
sensitive revenues, with the most significant 
impacts in the Sales Tax and Property Tax 
categories.  Performance in other areas, 
however, is primarily driven by other factors.  
For example, the Utility Tax and Franchise 
Fee categories are more heavily impacted by 
utility rate changes and energy prices.  
Collections from local, State, and federal 
agencies are primarily driven by the grant and 
reimbursement funding available from these 
agencies.  As a result, these General Fund 
revenues experience no significant net gain or 
loss in times of an economic expansion or 
slowdown, respectively.  Because these 
revenue sources do not track directly with the 
performance of the economy, the growth in 
these areas, even in times of economic 
strength, can dampen the City’s overall 
revenue growth.  Conversely, in an economic 
slowdown, these categories can act as a buffer, 
easing the impact of declines in the 
economically sensitive revenue categories. 
 
Revised General Fund Forecast 
 
Between the issuance of the February 
Forecast and the release of the Adopted 
Budget, staff has continued to review and 
update the estimated revenue collections for 
2010-2011.  Based on this analysis, a number 
of the revenue estimates presented in the 
February Forecast were revised in the 
Adopted Budget to reflect more recent 
information.  The net result of these revisions 
is a downward adjustment ($1.2 million) to 
the Forecast from $790.1 million to $788.9 
million.  Following is a summary table and 
descriptions of the changes incorporated into 
the revised Forecast that was used as the 

starting point in preparing the 2010-2011 
Adopted Budget. 
 

2010-2011 Revised Forecast Changes 
 

Category $ Millions
Transfers and Reimbursements  (1.29) 
Licenses and Permits  (0.21) 
Telephone Line Tax  (0.18) 
Revenue from Local Agencies  0.29 
Fines, Forfeitures and Penalties  0.17 
Miscellaneous Revisions  0.04 
Total  ($ 1.18) 
 

 The Transfers and Reimbursements 
category decreased by $1.3 million.  This 
reflected a decrease of $1.0 million to the 
estimated transfers of interest earnings 
from other funds based on actual 
collection trends and expected interest 
earnings rates; a decrease of $388,000 to 
the overhead earnings assumption; 
increased transfers of $136,000 from the 
Integrated Waste Management Fund, 
$7,000 from the Community Facilities 
Revenue Fund, and $2,000 from the Ice 
Centre Revenue Fund; and decreased 
transfers of $29,000 from the Convention 
and Cultural Affairs Fund,  $21,000 from 
the Airport Operations and Maintenance 
Fund for Police and Fire Services, and 
$1,000 from the Deferred Compensation 
Fund, each based on a revised 
reimbursement-related cost estimate. 

 The Licenses and Permits category 
decreased by $206,000 based on current 
collection trends.  This reflected lower 
revenue estimates for the Business Tax 
($250,000), Fire Permits ($40,000), 
Cardroom Table Fees ($3,000), and 
Multiple Housing Permit Transfer Fees 
($2,000), partially offset by increases to 
the Building Permits ($51,000), Multiple 
Housing Occupancy Permits ($28,000), 
and Miscellaneous ($10,000) categories. 
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Overview  (Cont’d.) 
 

Revised General Fund Forecast 
(Cont’d.) 

 

 The Telephone Line Tax category 
decreased by $175,000 reflecting 
collection experience year-to-date in 2009-
2010. 

 

 The Revenue from Local Agencies 
category increased by $290,000 to reflect a 
correction to the anticipated 
reimbursement from the San Jose 
Redevelopment Agency for Blight 
Abatement Services provided by the 
Department of Transportation ($261,000) 
and a net increase to anticipated 
reimbursements from the County of Santa 
Clara ($29,000). 

 

 The Fines, Forfeitures and Penalties 
category increased by $168,000 to reflect 
higher estimates for the Labor 
Compliance Penalty Revenue ($150,000) 
and Fire Administrative Citations 
($18,000) categories. 

 
Changes from Revised Forecast to 
Adopted Budget 
 
From the Revised Forecast of $788.9 million, 
a net increase of $139.3 million to the General 
Fund revenue estimates was approved, 
bringing the 2010-2011 Adopted Budget 
revenue estimate to $928.2 million.  The 
components of the $139.3 million increase 
include mostly higher revenue estimates 
($46.7 million) and an increase in the estimate 
for the 2009-2010 Ending Fund 
Balance/2010-2011 Beginning Fund Balance 
($92.6 million).   
 
These changes are summarized in the 
following table: 
 

2010-2011 Adopted Budget Changes 
 

Category $ Millions
Fund Balance 92.64 
Transfers and Reimbursements 13.31 
Revenue from Federal Govt. -
Recovery Act 

10.70 

Revenue from the State 10.10 
Licenses and Permits 7.88 
Revenue from Federal Govt. 4.80 
Franchise Fees 2.00 
Departmental Charges 0.22 
Fines, Forfeitures and Penalties 0.22 
Use of Money and Property 0.14 
Revenue from Local Agencies (2.52) 
Other Revenue (0.15) 
Total $ 139.34 
 
A brief discussion of these changes is 
presented on the following pages. 
 

 The higher fund balance of $92.6 million 
primarily reflects the rebudget of funds 
for expenditure-related line items and 
unexpended reserves ($63.2 million) 
which are brought to City Council at the 
end of the budget process.  The higher 
fund balance also reflects the liquidation 
of several 2009-2010 reserves ($12.3 
million), litigation settlements ($10.0 
million), an increase in expectations for 
expenditure savings in 2009-2010 ($4.5 
million), higher than anticipated third 
quarter Sales tax revenues ($2.3 million), 
and higher than expected liquidation of 
encumbrances ($0.4 million).  The largest 
reserves allocated for use in the 2010-2011 
Adopted Budget include: the Retiree 
Healthcare Funding Liability Reserve ($4.8 
million); the Future Capital Projects 
(FF&E) Reserve ($2.4 million); the 
Neighborhood Investment Fund Reserve 
($1.5 million); and the Fire Development 
Fee Reserves ($924,000).  Additional 
expenditure savings are projected from 
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Overview  (Cont’d.) 
 
Changes from Forecast to Adopted 
Budget  (Cont’d.) 
 

several projects and departments, with 
approximately two-thirds of the 
unexpended funds anticipated from 
Mayor and City Council Offices ($1.3 
million), the Streetlight electricity credit 
from PG&E ($1.0 million), and the 
Tamien Specific Plan Area Park allocation 
($622,000). 

 The $13.3 million increase to the 
Transfers and Reimbursements category 
includes additional transfers of $14.3 
million offset by a reduction in the 
overhead revenue estimate of $1.0 million.  
An approved transfer of $6.5 million from 
the Healthy Neighborhoods Venture 
Fund, $2.4 million from the Integrated 
Waste Management Fund, $1.7 million 
from the Construction Excise Tax Fund, 
and $1.4 million from the Construction 
and Conveyance Tax Fund are the largest 
increases in this category.  A downward 
adjustment of $205,000 to the Transfers 
from the Airport Operations and 
Maintenance Fund for Police Services 
reflects reductions in that program. 

 The $10.7 million increase to the Revenue 
from the Federal Government – 
American Recovery and Reinvestment Act 
category reflects the rebudget of grants 
from 2009-2010 to 2010-2011 ($10.3 
million) as well as the recognition of new 
grant funding for 2010-2011 ($385,000). 

 The $10.1 million increase to the Revenue 
from the State category primarily consists 
of tobacco settlement revenues ($9.5 
million) that will flow to the General Fund 
beginning in 2010-2011 as part of the 
consolidation of the Healthy 
Neighborhoods Venture Fund into the 
General Fund.  The increase also includes 

a variety of public safety and other grant 
program funds ($569,000). 

 The majority of the $7.9 million increase 
to the Licenses and Permits category will 
be generated from the changes to the 
Cardroom Tax approved by voters in June 
2010.  A combination of a higher tax rate 
and an increase in the maximum number 
of tables at each card club is expected to 
generate $5 million annually.  Increases in 
Building Permit ($1.2 million), Fire Permit 
($637,000), and Multiple Housing Permit 
($376,000) revenues reflect updated fees 
to remain at cost recovery as well as 
additional revenue that is expected to be 
generated from the increased Special 
Tenant Improvements (STI)/Industrial 
Tool Installation (ITI) Program capacity.  
Additionally, an increase of $320,000 for 
Animal Control Services licensing fee 
revenue reflects increased outreach and 
collection activity in this category.  An 
increase of $250,000 for the Business Tax 
Hardship Exemption Fee results from a 
City Council decision not to suspend the 
fee.  A decrease of $2,000 for taxi stand 
rental reflects a lower level of activity. 

 The $4.8 million increase to the Revenue 
from the Federal Government category 
reflects the rebudget of grants from 2009-
2010 to 2010-2011 ($2.7 million) as well as 
the recognition of new grant funding for 
2010-2011 ($2.1 million). The new grant 
funding consists primarily of a grant to 
partially fund replacement of Fire 
Department self-contained breathing 
apparatus ($1.7 million), the Police 
Northern California Regional Intelligence 
Center SUASI – Police grant ($221,000), 
and the Police 2009 Child Sexual Predator 
Program grant ($282,000).  This category 
also includes a decrease to reflect the 
elimination of the Senior Volunteer 
Program grant ($92,000). 
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Overview  (Cont’d.) 
 
Changes from Forecast to Adopted 
Budget  (Cont’d.) 
 

 The Franchise Fees category was adjusted 
upwards by $2.0 million to reflect the 
addition of a 0.3% surcharge on Pacific 
Gas and Electric Company’s (PG&E) 
electricity and gas revenues.  Because the 
Franchise Fee surcharge is not anticipated 
to become effective until September 2010, 
the 2010-2011 Franchise Fee surcharge 
revenue represents only ten months of 
collections. 

 The $220,000 increase to the Fines, 
Forfeitures and Penalties category reflects 
City participation in a parking citation 
collection program offered by the 
Franchise Tax Board ($200,000) and the 
adoption of a parking citation dismissal 
fee ($20,000). 

 The increase of $218,000 in the 
Departmental Charges category reflects 
fees which have been updated to remain 
at cost recovery in the various fee 
programs ($1.3 million) and 
implementation of a new Library Fine 
($30,000).  These increases are almost 
entirely offset by the reduction or 
elimination of fee-generating programs 
such as city-wide sports, and a one year 
suspension of San José Family Camp ($1.1 
million).   

 The $141,000 increase to the Use of 
Money and Property category reflects 
increased interest earnings in the General 
Fund ($81,000) as a result of a reduction 
in investment program reimbursements 
that are funded by system-wide interest 
earnings.  Additional revenue of $60,000 

is anticipated from leasing the City suite at 
HP Pavilion to Silicon Valley Sports and 
Entertainment for ten Sharks game dates. 

 The decrease of $2.5 million to the 
Revenue from Local Agencies category 
consists primarily of decreased 
reimbursements from the San Jose 
Redevelopment Agency (SJRA) to support 
City activities ($4.3 million).  This 
decrease is partially offset by an increase 
in SB720 booking revenue to support 
staffing for the Police central 
identification program ($1.2 million), an 
increase of $306,000 from the County of 
Santa Clara for the Senior Nutrition 
Program, and an increase of $296,000 
from PG&E for the Silicon Valley Energy 
Watch Program. 

 The $154,000 decrease to the Other 
Revenue category reflects a reduction of 
$581,000 in reimbursements from interest 
earnings for the City’s Investment 
Program staff resulting from a reduction 
of staff in that program.  This reduction is 
partially offset by the addition of $400,000 
for Wellness Program funding from the 
City’s health services providers, an 
Enhanced Fitness Program grant of 
$25,000 from the Health Trust of Silicon 
Valley, and $2,000 of revenue related to 
the sale of new subdivision signage. 
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2008-2009 Actual $210,843,575
2009-2010 Adopted $198,249,000
2010-2011 Forecast $199,052,000
2010-2011 Adopted $199,052,000
       % of General Fund 21.4%
       % Change from 2009-2010 Adopted 0.4%

PROPERTY TAX

 
 
 
Major Categories: 
 

 Current Secured Property Tax 
 Current and Prior Unsecured Property Tax 
 Current SB 813 Property Tax (retroactive 

collections back to the point of sale for 
reassessments of value due to property 
resale) 

 Homeowner’s Property Tax Relief 
Exemption 

 

Collection Trend: 
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Revenue Estimates: 
 
Property Tax receipts of $201.4 million are 
projected for 2009-2010, which represents a 
decline of 4.5% from the prior year.  This 
decline reflects decreases in both the Secured 
and SB 813 (property resales) categories.  In 
2010-2011, collections are expected to drop 
an additional 1.2% to $199.1 million.  

Additional information about each of the 
Property Tax sub-categories is provided 
below. 
 
Secured Property Tax 
 
Secured Property Taxes account for 
approximately 90% of the revenues in the 
Property Tax category.  In 2009-2010, 
Secured Property Tax receipts are expected to 
drop to $185.3 million, a decrease of 3.7% 
from the prior year.  This decline marks one 
of the worst performances in the City’s 
history for this revenue category.  For the 
2009-2010 property tax assessment roll, over 
52,000 properties received a downward 
adjustment from the County Assessor based 
on the decline in property tax values. 
 
In 2010-2011, Secured Property Tax receipts, 
which will be based on real estate activity 
through January 1, 2010, are expected to 
decline an additional 1%.  This projected drop 
is related to two factors:  the drop in the 
California Consumer Price Index (CCPI) and 
the anticipated drop in commercial valuation.  
Under Proposition 13, assessed values of all 
real property adjust with the CCPI, with a 2% 
limit, unless there is a change in ownership or 
new construction.  The CCPI adjustment for 
the 2010-2011 tax roll is a decrease of 0.237%.  
Since Proposition 13 was approved by the 
voters in 1978, the CPI has exceeded the 2% 
limit in all but six years and this will be the 
first time the CCPI will actually be negative.    
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Property Tax  (Cont’d.) 
 
In addition to the drop in the CCPI, it is 
anticipated that the valuation for commercial 
property will drop in 2010-2011.  The impact 
of these reassessments is not yet known.  In 
the residential property area, property 
valuation is expected to remain relatively flat.  
Residential real estate continued to experience 
declines through the first half of 2009, but 
then has shown improvement over the last 
year.  The January 2010 median sales price of 
$481,000 for single family homes was 15.9% 
above the January 2009 level of $415,000.  
This upward trend has continued as reflected 
in the June 2010 median sales price of 
$523,500.  Given the large declines in the 
residential real estate category experienced in 
2009 and the improvement over the last year, 
a further decline in the Secured Property Tax 
category associated with residential properties 
beyond the CCPI adjustment is currently not 
expected in 2010-2011. 
 
Unsecured Property Tax 
 
Unsecured Property Taxes are the second 
largest revenue source in the Property Tax 
category.  Growth in Unsecured Property Tax 
is driven primarily by increases in the value of 
personal property (e.g. equipment and 
machinery used by business and industry for 
manufacturing and production).  During the 
last decade, performance in Unsecured 
Property Tax has been extremely volatile with 
annual growth or declines reaching double-

digit levels based primarily on the strength of 
the local business sector.  Based on actual 
collections, receipts in this category are 
expected to reach $12.0 million in 2009-2010, 
which is slightly above the 2008-2009 
collection level of $11.7 million.  Given the 
continued weakness in the economy and the 
lag in personal property valuation, collections 
are expected to decrease 6.7% in 2010-2011 to 
$11.2 million. 
 
SB 813 Property Tax (Property Resales) 
 
SB 813 Property Taxes (supplemental taxes) 
represent payments for taxes owed on recent 
housing resales.  Based on the downward 
collection trend and the most recent estimate 
from the County of Santa Clara Controller’s 
Office, receipts in this category are expected 
to total $3.0 million in 2009-2010, a drop of 
47% from the 2008-2009 level.  In 2010-2011, 
collections are projected to improve from this 
extremely low collection level with an increase 
of 10% to $3.3 million.   
 
Homeowner’s Exemption 
 
The Homeowner’s Property Tax Relief 
Exemption subvention represents recovery of 
the tax loss resulting from the per-household 
property tax exemption granted by current 
State law.  Revenues in this category are 
projected at $1.1 million for 2010-2011, which 
is consistent with the 2009-2010 revenue 
estimate. 
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2008-2009 Actual $132,005,205
2009-2010 Adopted $135,795,000
2010-2011 Forecast $127,232,000
2010-2011 Adopted $127,232,000
       % of General Fund 13.7%
       % Change from 2009-2010 Adopted  (6.3%)

SALES TAX

 
 

Major Categories: 
 

 General Sales Tax 
 Public Safety (Proposition 172) Sales Tax  
 
Distribution of Sales Tax: 
 
As shown below, the City receives 1.0% of 
the 9.25% Sales Tax collected for items sold 
in San José. In addition, the City receives a 
portion of the Public Safety Fund 
(Proposition 172) Sales Tax collected state-
wide.  
 Distribution 
Agency  Percentage   
  

State of California 6.50% 
City of San José 1.00% 
Santa Clara County 0.75% 
Santa Clara County Transit District 0.50% 
Public Safety Fund (Proposition 172) 0.50%   
 

Total Sales Tax Rate 9.25% 
 
Starting in 2004-2005, the City has been 
impacted by the State action known as the 
“Triple Flip”, which affects the timing of 
actual sales tax receipts.  As part of the 
Proposition 57 State fiscal recovery funding 
mechanism (passed by the voters in March 
2004), 0.25% of the City’s one percent 
Bradley-Burns sales tax has been temporarily 

suspended and replaced dollar-for-dollar with 
property tax revenue.  This action, which 
went into effect on July 1, 2004, is to last only 
for the life of the bonds.  The City will, 
however, continue to record the replacement 
property tax revenues as sales tax because the 
growth formula for these receipts is tied to 
sales tax and this action is considered a 
temporary property tax in lieu of sales tax. 
 
Collection Trend: 
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As shown in the chart below, the per capita 
Sales Tax in San José is typically lower than in 
neighboring cities. 
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Sales Tax  (Cont’d.) 
 

Per Capita Sales Tax (All Categories)
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Revenue Estimates: 
 
Overall, collections are expected to decrease 
3.8% in 2009-2010 to $127.0 million.  When 
the 2010-2011 Proposed Budget estimate was 
developed, growth of only 2.0% was expected 
based on a lower 2009-2010 revenue estimate.  
More recent information about the state of 
the local economy suggests that, despite some 
improvement in the last half of 2009-2010,  
Sales Tax revenue growth is likely to be 
relatively minimal in 2010-2011.   
 
General Sales Tax 
 
The forecast for the General Sales Tax 
revenue estimate assumed collections of 
$121.0 million in 2009-2010, a decrease of 
5.3% from the 2008-2009 collection level of 
$127.8 million.  2009-2010 represents the 
second year in a row where declines are 
anticipated to be realized in General Sales Tax 
collections.  In 2008-2009, collections fell 
14.5% below the prior year (2007-2008) 
collection level.  The Revised Forecast 
estimate of 2009-2010 Sales Tax receipts of 
$123.3 million is well below peak collections 
of $169.2 million in 2000-2001. 
 
The weak economic conditions and prolonged 
recession led to significant Sales Tax declines 
in the first two quarters of 2009-2010.  On a 
cash basis, quarterly performance compared 

to the prior year quarter experienced a drop of 
12.8% in the first quarter, followed by a 
decline of 5.3% in the second quarter. 
 
The 2010-2011 Adopted Budget estimate of 
$123.4 million was built on the assumption of 
2.0% growth from the February Forecast 
estimate of $121.0 million.  For both the third 
and fourth quarters, it was projected that 
collections would increase by approximately 
4.5% from the same periods in the prior year.  
These modest increases were considered 
prudent given the deep declines experienced 
during the last two quarters of 2008-2009 
(declines of approximately 28-29% were 
experienced).  
 
The 2010-2011 Sales Tax revenue estimate 
was built on the assumption that the 
continuing economic slowdown and gradual 
recovery will negatively impact collections in 
both 2009-2010 and 2010-2011.  Consumer 
spending is expected to continue to be weak. 
The high unemployment rates, low consumer 
confidence levels, and the loss of consumer 
wealth due to stock market declines and home 
value losses are expected to hold down 
consumer spending.   Sales tax collections 
from the business-to-business sector, which in 
the first three quarters of 2009-2010 declined 
10.7% from the same period in 2008-2009, are 
also expected to remain well below prior year 
levels. 
 
Actual cash receipts for the third quarter of 
2009-2010 grew by 13.0% and exceeded the 
forecast estimate by $2.3 million.  Those 
additional revenues were used in balancing the 
2010-2011 Adopted Budget and increased the 
2009-2010 Revised Forecast estimate to 
$123.3 million.  Because detailed information 
about third quarter Sales Tax performance 
was not available and information about the 
fourth quarter sales tax receipts will not be 
available until mid-September 2010, the 2010-
2011 revenue was not increased as part of the 
Adopted Budget process.  After a thorough 
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Sales Tax  (Cont’d.) 
 
analysis of the third and fourth quarter Sales 
Tax collections, staff will bring forward any 
recommended adjustments to the 2010-2011 
Sales Tax revenue estimate as part of the 
2009-2010 Annual Report. 
 
Consistent with past years, Sales Tax 
Collections will be carefully monitored during 
the year and the status reported to the City 
Council through the Bi-Monthly Financial 
Reports. 
 

Public Safety (Proposition 172) Sales Tax 
 
Proposition 172 Sales Tax collections 
(representing the one-half cent tax that is 
allocated to counties and cities on an ongoing 
basis for funding public safety programs) are 
expected to total $3.7 million in 2009-2010, 
which represents a decline of 12.0% from the 
actual 2008-2009 collections of $4.2 million 
based on activity through the first seven 
months of 2009-2010.  In 2010-2011, 
collections are projected to increase 2.7% to 
$3.8 million.  
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2008-2009 Actual $7,795,177
2009-2010 Adopted $6,553,000
2010-2011 Forecast $6,684,000
2010-2011 Adopted $6,684,000
       % of General Fund 0.7%
       % Change from 2009-2010 Adopted 2.0%

TRANSIENT OCCUPANCY TAX

 
 

Distribution of Transient 
Occupancy Tax: 
 
The City of San José assesses a ten percent 
Transient Occupancy Tax (TOT) on the 
rental price for transient lodging.  Of this ten 
percent, six percent is placed in the Transient 
Occupancy Tax Fund and four percent is 
deposited in the General Fund.  This 
discussion addresses the portion of the 
Transient Occupancy Tax that is allocated to 
the General Fund. 
 
The allocation of the six percent portion is 
described in the Source and Use Statement for 
the Transient Occupancy Tax Fund as well as 
in the Selected Special Funds Summaries 
section of this document. 
 
Collection Trend: 

0

2

4

6

8

10

12

20
05

-06

20
06

-07

20
07

-08

20
08

-0
9

es
t. 2

00
9-1

0
es

t. 2
01

0-1
1

$ 
in

 M
ill

io
ns

 

Revenue Estimate: 
 
It is currently estimated that Transient 
Occupancy Tax receipts for 2009-2010 will 
total $6.6 million, reflecting a decline of 
15.9% from the 2008-2009 collection level.  
When this projected drop in revenue is added 
to the 18.5% decline experienced in 2008-
2009, total receipts in 2009-2010 are expected 
to be 31.5% ($3.0 million) below the $9.6 
million collected in 2007-2008. 
 
In 2010-2011, slight growth of 2.0% from the 
2009-2010 estimate is anticipated, bringing the 
estimate to $6.7 million.  This revenue 
projection is supported by a study performed 
by Horwath HTL, an independent consultant, 
and incorporates the anticipated construction-
period impacts from the Convention Center 
expansion project as well as a slow economic 
recovery. 
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2008-2009 Actual $41,067,393
2009-2010 Adopted $41,422,000
2010-2011 Forecast $41,121,000
2010-2011 Adopted $43,121,000
       % of General Fund 4.6%
       % Change from 2009-2010 Adopted 4.1%

FRANCHISE FEES

 
 
 
Major Categories: 
 

 Electricity, Gas, and Water Utility Services 
 Commercial Solid Waste 
 Cable Television 
 City-Generated Towing 
 Nitrogen Pipelines 
 

Collection Trend: 
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Revenue Estimates: 
 
Franchise Fees are expected to total $37.8 
million in 2009-2010.  In 2010-2011, 
Franchise Fees are expected to increase 14.0% 
to $43.1 million due primarily to growth in the 
Electricity (17.6%) and Gas (55.5%) Franchise 
Fee categories. 
  

Electricity, Gas, and Water Utility Services 
 
The 2009-2010 Franchise Fees for electricity 
and gas services provided by Pacific Gas & 
Electric (PG&E) are based on PG&E’s 
revenues in calendar year 2009.  Collections 
are expected to total $15.0 million in the 
Electric Franchise Fee category and $4.0 
million in the Gas Franchise Fee category.   
 
The 2010-2011 Adopted Budget estimate for 
both the Electricity and Gas Franchise Fees is 
based upon an examination of utility tax rate 
changes, industry actions, collection patterns 
and their correlation to franchise fee receipts.   
The actual receipts will be based on activity in 
calendar year 2010. 
 
As part of a legal settlement, the City and 
PG&E have agreed to a 0.3% Franchise Fee 
surcharge on PG&E electricity and gas 
revenues.  This surcharge was approved by 
the California Public Utilities Commission on 
May 5, 2010.  Implementation of the 
surcharge is anticipated to begin in September 
2010, and surcharge revenues for electricity 
($1.6 million) and gas ($400,000) are included 
in the Adopted Budget. 
 
The 2010-2011 increase in the Electricity 
category to $17.6 million reflects anticipated 
rate increases, and the addition of the 
surcharge, as well as the assumption that a 
rebate to consumers will not be implemented 
in calendar year 2010. 
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Franchise Fees  (Cont’d.) 
 
The 2010-2011 increase in the Gas Franchise 
Fee category, to $6.2 million, reflects 
projected increases in gas prices in calendar 
year 2010 and the addition of the surcharge.  
The estimated changes in gas prices are based 
on Gas Rate Forecast information provided 
by PG&E.  Actual collections in the Gas 
Franchise Fee area are subject to significant 
fluctuations from the impact of weather 
conditions and/or rate changes. 
 
Water Franchise Fees are expected to total 
$239,000 in 2010-2011, based on the 
assumption that collections will remain at 
projected 2009-2010 levels.   Rate increases in 
this category are anticipated to be offset by 
lower consumption associated with potential 
water conservation efforts.  As with the Gas 
Franchise Fees, collections in this area can 
vary based on the impact of weather 
conditions that may influence water usage. 
 
Commercial Solid Waste 
 
The 2010-2011 Commercial Solid Waste 
(CSW) Franchise Fee revenue estimate of 

$10.4 million is built on the assumption that 
collections will remain close to the 2009-2010 
estimated collection levels.  Collections in this 
category have experienced declines in recent 
years, impacted by the severe economic 
downturn. Increased recycling may also 
account for some of this decline.   
 
Cable Television 
 
The 2010-2011 Adopted Budget estimate for 
Cable Television Franchise Fee revenue of 
$7.5 million reflects an increase of 2% from 
the 2009-2010 estimated collection level.   
 
City-Generated Towing and Nitrogen 
Pipelines 
 
Consistent with current year performance, 
City-Generated Towing Franchise Fee 
revenues are expected to total $1.1 million in 
2010-2011 and proceeds from Nitrogen 
Pipeline Franchise Fees are estimated to be 
$50,000 in 2010-2011. 
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2008-2009 Actual $85,749,565
2009-2010 Adopted $84,959,000
2010-2011 Forecast $92,932,000
2010-2011 Adopted $92,932,000
       % of General Fund 10.0%
       % Change from 2009-2010 Adopted 9.4%

UTILITY TAX

 
 
 
Major Categories: 
 

 Electricity Utility Tax 

 Gas Utility Tax 
 Water Utility Tax 
 Telephone Utility Tax 
 

Collection Trend: 
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Revenue Estimates: 
 
Electricity Utility Tax 
 
The 2009-2010 year-end estimate of $37.6 
million for Electricity Utility Taxes represents 
a 0.2% increase when compared to 2008-2009 
actual collection levels, and reflects the impact 
of a one-time rebate.  In 2010-2011, 
collections are estimated to increase an 
additional 4.3% and reach $39.2 million, based 
on estimated rate increases. 
 
 
 

Gas Utility Tax 
 
It is anticipated that Gas Utility Taxes will 
total approximately $8.7 million in 2009-2010 
and $10.6 million in 2010-2011 based on the 
assumption that Gas rates, which have 
experienced declines in 2009-2010, will 
increase in 2010-2011.  As discussed above 
under the Gas Franchise Fee category, the 
estimated changes in gas prices are based on 
Gas Rate Forecast information provided by 
PG&E.  Actual collections in the Gas Utility 
Tax area are subject to significant fluctuations 
from the impact of weather conditions and/or 
rate changes. 
 
Water Utility Tax 
 
In 2009-2010, Water Utility Tax collections 
are expected to reach $9.0 million.  Growth of 
6.7% is projected in 2010-2011, bringing the 
estimate to $9.6 million. This growth is based 
on projected rate increases in this category of 
9-12%, offset by lower consumption 
associated with potential water conservation 
efforts. 
 
Telephone Utility Tax 
 
Reflecting the implementation of Measure K 
that was approved by voters in November 
2008 and became effective in April 2009, 
2009-2010 collections in the Telephone Utility 
Tax category are expected to reach $32.8 
million.  Measure K lowered the Telephone 



G E N E R A L  F U N D  R E V E N U E  E S T I M A T E S  
 

 

 

VI - 17 

Utility Tax  (Cont’d.) 
 
Utility Tax rate by 10% and modernized the 
tax base.  The modernization of the tax base, 
which included adding international and 
interstate calls as well as toll free numbers and 
fax machines, appears to have more than 

offset the decline in revenues associated with 
the 10% reduction in the tax rate.  In 2010-
2011, collections are expected to grow 
approximately 2% to $33.5 million. 
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2008-2009 Actual $7,869,559
2009-2010 Adopted $21,600,000
2010-2011 Forecast* $20,525,000
2010-2011 Adopted $20,525,000
       % of General Fund 2.2%
       % Change from 2009-2010 Adopted  (5.0%)
*  Decreased by $175,000 to reflect lower year-to-date collections in 2009-2010.

TELEPHONE LINE TAX

 
 
 
Telephone Line Tax 
Implementation: 
 
In November 2008, voters approved a ballot 
measure that replaced the Emergency 
Communication System Support (ECSS) Fee 
with a Telephone Tax.  The tax was set at a 
rate 10% below the ECSS Fee. 
 
Collection Trend: 
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Revenue Estimates: 
 
The 2008-2009 collections in this category 
reflect only approximately three months of 
revenue.   
 
Based on current collection trends, receipts in 
this category are expected to total $20.5 
million in both 2009-2010 and 2010-2011.   
 



G E N E R A L  F U N D  R E V E N U E  E S T I M A T E S  
 

 

 

VI - 19 

2008-2009 Actual $70,387,660
2009-2010 Adopted $70,862,027
2010-2011 Forecast* $63,845,652
2010-2011 Adopted $71,726,912
       % of General Fund 7.7%
       % Change from 2009-2010 Adopted 1.2%

LICENSES AND PERMITS

* Decreased by $0 .2 million to reflect lower collections in the Business Tax ($250,000),
F ire Permits ($40,000), Cardroom Table Fees ($3,000 ), and M ultiple Housing Permit
Transfer Fees ($2,000), partially offset by increases to the Building Permits ($51,000),
M ultiple Housing Occupancy Permits ($28,000), and Miscellaneous ($10,000 )
categories.

 
 

Major Categories: 
 
 Business Tax 
 Cardroom Tax 
 Disposal Facility Tax 
 Fire Permits 
 Building Permits 
 Miscellaneous Other Licenses and Permits 
 
Collection Trend: 
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Revenue Estimates: 
 
Business Tax 
 
In 2009-2010, Business Tax proceeds are 
expected to total $11.0 million, which is well 

below the 2009-2010 Adopted Budget 
estimate of $12.6 million.  The severe 
economic downturn has reduced the number 
of businesses and staffing levels, and 
increased the number of hardship exemptions, 
both of which have directly impacted 
Business Tax receipts.  In the 2010-2011 
Forecast, growth of 2% was assumed, 
bringing collections to $11.25 million in 2010-
2011.  Although, as part of the Revised 
Forecast, this estimate was adjusted 
downwards by $250,000 to $11.0 million to 
reflect the potential loss of revenue from the 
Business Tax exemption fee, this revenue is 
included in the Adopted Budget estimate, 
bringing the 2010-2011 estimate to $11.25 
million.   
 
Cardroom Tax 
 
Based on current performance, collections in 
the Cardroom Tax category are estimated at 
$12.7 million in 2009-2010, a decrease of 
7.0% from the 2008-2009 collection level.  
Receipts are expected to increase by $5.0 
million to $17.7 million in 2010-2011 based 
on the Cardroom Tax ballot measure that was 
approved by the voters in June 2010.  The 
ballot measure increased the Cardroom Tax 
rate from 13% to 15% and increased the 
maximum number of card tables from 80 to 
98. 
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Licenses and Permits  (Cont’d.) 
 
Disposal Facility Tax 
 
In the Disposal Facility Tax category, 
collections are estimated at $11.6 million in 
2009-2010 based on current collection trends.  
This reflects a decline of 4.4% from the 2008-
2009 collection level.  Receipts are expected 
to remain at $11.6 million in 2010-2011 as 
reductions associated with waste diversion are 
expected to offset any increase in economic 
activity. 
 
Fire Permits 
 
The 2010-2011 Adopted Budget revenue 
estimate of $7.1 million for Fire Permits is 
well below the 2009-2010 Adopted Budget of 
$7.9 million, reflecting the steep decline in 
development activity. The Fire Fee Program 
aligns projected revenues and costs to remain 
at 100% cost recovery.  
 
This fee program includes both the 
development and non-development fee areas.  
To maintain cost recovery in these areas for 
2010-2011, a number of budget actions were 
approved in the Adopted Budget.  In the 
development fee area, approved budget 
adjustments include the net reduction of 5.0 
positions (elimination of 5.0 existing 
positions, the addition of funding for 2.0 new 
positions, and funding shifts of 2.0 positions 
from the development area to non-
development).  Revenue increase is estimated 
for a new Residential Sprinkler code effective 
January 2011 ($15,000), a 2% general fee 
increase ($56,000), and increased usage for 
Special Tenant Improvements/Industrial 
Tools Improvements ($124,000).  Because the 
2010-2011 projected revenues with the 
recommended adjustments are insufficient to 
cover the budgeted costs in the development 
fee program, the use of $924,000 from the 
$2.2 million Fire Development Program Fee 
Reserve was approved. 
 

In the non-development area, there is a net 
increase of 1.0 position, including the 
elimination of 1.0 position and funding shifts 
for 2.0 positions that were described 
previously.  A 5.5% general fee increase was 
approved for this fee program, and an 
additional $239,000 in revenue associated with 
the revised hazardous materials quantity 
ranges fee structure is being recognized.   
  
Additional detail on these budget actions is 
provided in the Fire Department under the 
City Departments section of this document.  
A more detailed description of the changes to 
the various fees is provided in the 2010-2011 
Adopted Fees and Charges document that is 
released under separate cover. 
 
Building Permits 
 
The 2010-2011 Adopted Budget revenue 
estimate of $15.7 million reflects an 8.3% 
increase from the 2009-2010 estimate of $14.5 
million. This increase reflects the following 
approved fee adjustments:  increase the 
Permit Center hourly fee by 27% to $160 
($500,000) and addition of a third  Express 
Plan Review line and a second Special 
Tenants Improvement/Industrial Tool 
Improvements line ($388,000). 
 
Approved expenditure adjustments include 
the restoration of 12.5 positions on a one-
time basis and the reallocation of 0.21 Planner 
from the Planning Fee program and 0.45 
Senior Engineer from Redevelopment Agency 
support.  These adjustments provide staffing 
for the additional Express Plan Review and 
Special Tenants Improvement/Industrial Tool 
Improvements lines and customer assistance 
in the Permit Center, improving the services 
available to the development community.  
With these actions, the Building Fee Program 
is expected to remain at 100% cost recovery.  
The $2.0 million Building Fee Program 
Reserve remains intact to address any 
potential revenue shortfalls in 2010-2011. 
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Licenses and Permits  (Cont’d.) 
 
Additional detail on these budget actions is 
provided in the Planning, Building and Code 
Enforcement Department under the City 
Departments section of this document.  A 
more detailed description of the changes to 
the various fees is provided in the 2010-2011 
Adopted Fees and Charges document that is 
released under separate cover. 
 
Miscellaneous Other Licenses and 
Permits 
 
The 2010-2011 Adopted Budget includes $8.4 
million for a variety of other Licenses and 

Permits.  This figure incorporates approved 
budget actions that total $830,000 and 
represent:  a $376,000 increase from the base 
estimate in Multiple Housing Permit fee 
revenue to reach 100% cost recovery; a 
$320,000 increase in Animal Control Services 
licensing fees reflecting increased licensing 
outreach and collection efforts, increases to 
Police-related permits ($93,000), increases to 
various code enforcement-related permits and 
services to bring to cost recovery ($43,000), 
and a reduction in taxi stand rental revenues 
($2,000). 

 



G E N E R A L  F U N D  R E V E N U E  E S T I M A T E S  
 

 

 

VI - 22 

2008-2009 Actual $13,905,029
2009-2010 Adopted $18,346,000
2010-2011 Forecast* $16,910,000
2010-2011 Adopted $17,130,000
       % of General Fund 1.8%
       % Change from 2009-2010 Adopted  (6.6%)
*  Increased  by  $168,000 to reflect higher labor compliance penalty revenue ($150,000)
    and Fire Department administrative citations ($18,000).

FINES, FORFEITURES, AND PENALTIES

 
 

Major Categories: 
 
 Vehicle Code Fines 
 Parking Fines 
 Municipal Court Fines 
 Business Tax Penalties 
 Administrative Citation Program 
 Police False Alarm Fines 
 Other Fines and Penalties 
 
Collection Trend: 
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Revenue Estimates: 
 
For 2010-2011, overall collections in this 
category are expected to reach $17.1 million, 
an increase from the 2009-2010 estimate of 

$16.2 million.  Following is a discussion of the 
major components of this category. 
 
Vehicle Code and Municipal Court Fines 
 
In 2010-2011, Vehicle Code Fines are 
estimated at $3.0 million and Municipal Court 
Fines are expected to reach $1.0 million, 
consistent with current collection patterns for 
these revenue categories.     
 
Parking Fines 
 
Parking Fines are currently anticipated to 
generate approximately $10.0 million in 2009-
2010.  For 2010-2011, the base revenue 
estimate for Parking Fines was expected to 
increase to $10.5 million.  That increase was 
based on the assumptions that overall 
economic conditions will improve and result 
in increased parking activity.  The additional 
productivity will be realized in 2010-2011 as 
less time will be allocated to training new staff 
than in 2009-2010. 
  
As part of the 2010-2011 Adopted Budget, 
the Parking Fines revenue estimate was 
increased by $220,000 to $10.7 million.  The 
majority of this change ($200,000) reflects 
City participation in a collection program 
offered by the Franchise Tax Board.  In 
addition, a new parking citation dismissal fee 
is expected to generate $20,000 in 2010-2011. 
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Fines, Forfeitures, and Penalties  
(Cont’d.) 

 
Business Tax Penalties 
 
Business Tax penalties are projected at $1 
million for 2010-2011, which is consistent 
with historical collection patterns. 
 
Administrative Citation Program 
 
The Administrative Citation Program is 
projected to generate 2010-2011 revenues of 
approximately $431,000 in fines and an 
additional $75,000 in penalties, for a total of 
$506,000.  These estimates are consistent with 
the 2009-2010 year-end estimates. 
 

Police False Alarm Fines 
 
The Police False Alarm Fines were 
restructured in the 2009-2010 Adopted 
Budget, effective August 1, 2009.  For 2009-
2010 and 2010-2011, False Alarm Fines and 
Penalties are expected to generate 
approximately $452,000 of revenue. 
 
Other Fines and Penalties 
 
In 2010-2011, other Fines and Penalties are 
expected to generate $444,000 from a variety 
of sources, including $150,000 from labor 
compliance penalty revenue.  
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2008-2009 Actual $6,888,314
2009-2010 Adopted $8,205,000
2010-2011 Forecast $2,908,315
2010-2011 Adopted $3,049,614
       % of General Fund 0.3%
       % Change from 2009-2010 Adopted  (62.8%)

REVENUE FROM USE OF MONEY AND PROPERTY

 
 
Major Categories: 
 
 General Fund Interest Earnings 
 Rental of City-Owned Property 
 Miscellaneous Collections 
 
Collection Trend: 
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 Revenue Estimates: 
 
This category consists of interest income 
earned in the City’s General Fund and 
revenue associated with the rental of City-
owned property.   
 
General Fund Interest Earnings 
 
The 2010-2011 estimate for interest earnings 
in the General Fund assumes an average 
interest rate of 1.25%, applied to an average 
cash balance of approximately $90 million for 
a total collection level of $1.1 million.  This 
estimate reflects a significant decline in both 
the average cash balance (down from $180 
million) and the average interest rate yield 
(down from 2.06%) assumed in the 2009-2010 

Adopted Budget.  The decline in the cash 
balance is the result of: (1) a change approved 
in 2008-2009 to prepay the City’s contribution 
to its two retirement plans at the beginning of 
each fiscal year in an effort to maximize the 
earnings from these plans and reduce the 
City’s contribution rates to the system; (2) 
expenditure or liquidation of earmarked 
reserves; and (3) reduced revenues.  The lower 
interest yield projection, which was provided 
by the Finance Department, reflects the 
impact of the current economic conditions. 
 
The reduction in Investment Program staff 
that are funded from interest earnings is 
expected to result in a net increase of $81,000 
to the interest earnings projection.  With the 
change, interest earnings are expected to total 
$1.2 million in 2010-2011.  
 
Rental of City-Owned Property 
 
In 2010-2011, it is anticipated that 
approximately $1.2 million will be generated 
from the rental of City-owned property.   This 
includes additional revenue of $60,000 from 
leasing the City suite at HP Pavilion to Silicon 
Valley Sports and Entertainment for ten 
Sharks game dates. 
 
Miscellaneous Collections 
 
It is anticipated that approximately $600,000 
will be generated in 2010-2011 from Property 
Tax interest, Subrogation Recovery, and 
interest on various executive loans. 
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2008-2009 Actual $52,317,388
2009-2010 Adopted $50,722,734
2010-2011 Forecast* $48,135,499
2010-2011 Adopted $45,612,582
       % of General Fund 4.9%
       % Change from 2009-2010 Adopted  (10.1%)

REVENUE FROM LOCAL AGENCIES

* Revised upwards by $290,221 from the February Forecast to reflect increased
estimates for net reimbursements from the Redevelopment Agency ($260,651) and the
Childrens' Interview Center ($41,164), partially offset by a decreased estimate for Cal-
ID Program reimbursements ($11,594).  

 

Major Categories: 
 
 Reimbursement from the San Jose 

Redevelopment Agency  

 Central Fire District Payments  

 Paramedic Program Payments  
 Other Miscellaneous Payments 
 
Collection Trend: 
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Revenue Estimates: 
 
San Jose Redevelopment Agency 
 
The San Jose Redevelopment Agency (SJRA) 
reimbursements included in the February 
Forecast Budget totaled $35.3 million.  This 
figure included $14.1 million to cover the 
estimated 2010-2011 costs for Agency staff 
and the current complement of City support 

services provided to the Agency; $15.0 million 
for the Convention Center Lease payment 
based on the debt payment schedule; and $6.2 
million for eligible City expenditures, which 
enables the City to fund the San José BEST 
Program and to cover the annualized cost for 
eight Police Officer positions.  The base 
figure was increased by approximately 
$261,000 to $35.5 million to reflect an 
updated estimate for the base costs associated 
with the blight abatement services provided 
by the Transportation Department. 
 
As part of the Adopted Budget, the revenue 
from the SJRA is expected to decrease by $4.3 
million to a total reimbursement level of $31.2 
million.  Due to the financial difficulties of the 
San Jose Redevelopment Agency, these 
adjustments were brought forward as part of 
the budget balancing plan for the SJRA.  The 
following adjustments are included in the 
Adopted Budget:  
 

 Decrease of $1.0 million to the 
reimbursement to the General Fund for 
eligible City costs.  This will reduce the 
amount of funding that can be made 
available  for the San José BEST Program 
by $489,000 and for Police field patrol by 
$522,000. 
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Revenue From Local Agencies  
(Cont’d.) 

 

 Decrease of $873,000 in reimbursements 
for Code Enforcement services, including 
the elimination of 5.0 positions. 

 Decrease of $808,000 reflecting the 
elimination of funding for 6.25 positions 
in the Strong Neighborhoods Initiative 
Program. 

 Decrease of $478,000 to reflect the 
elimination of support for 3.0 positions in 
the City Attorney’s Office. 

 Decrease of $314,000 for blight 
abatement efforts in the downtown area, 
including funding for 2.0 positions. 

 Decrease of $248,542 to eliminate support 
for chambers of commerce. 

 Decrease of $185,000 to reflect the 
elimination of support for 50% of 2.0 
positions in the Office of Economic 
Development. 

 Decrease of $169,000 in support of San 
Jose Redevelopment Agency civil service 
staff reflecting 10% concessions for the 
Agency’s Unit 99 staff. 

 Decrease of $147,270 to reflect lower 
reimbursements for the Mayor ($27,098), 
the City Council ($51,985), and Council 
general expenditures ($68,187). 

 Decrease of $86,823 in reimbursements 
for contract compliance services, 
including funding for 0.5 positions. 

 

Central Fire District and Paramedic 
Program Payments 
 
Property taxes fund the Central Fire District, 
and those payments for the County areas 
covered by the San José Fire Department are 
passed on to the City.  For 2010-2011, Central 
Fire District payments are expected to total 
$5.6 million.    
 
In 2010-2011, payments from the County of 
Santa Clara for the first responder advanced 
life support program (Paramedic Program) are 
assumed at $1.8 million based on the 
agreement with the County.  
 
Other Miscellaneous Payments 
 
A number of other revenue sources are 
included in this category, such as the Adult 
Day Care and Senior Nutrition Programs.  
For 2010-2011, the base level of revenue was 
generally set at approximately the 2009-2010 
estimated level.  The 2010-2011 Adopted 
Budget includes the following adjustments: 
 
 

 Increase of $1.2 million to SB720 booking 
revenue to support staffing for the Police 
Central Identification Program. 

 Increase of $306,000 to reflect increased 
reimbursement from the County of Santa 
Clara for the Senior Nutrition Program. 

 Increase of $296,000 to reflect additional 
funding of $273,000 and rebudgeted 
revenue of $23,000 for the PG&E-Silicon 
Valley Energy Watch Program. 
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2008-2009 Actual $13,539,046
2009-2010 Adopted $9,236,133
2010-2011 Forecast* $8,677,974
2010-2011 Adopted $18,776,837
       % of General Fund 2.0%
       % Change from 2009-2010 Adopted 103.3%
*  Decreased to reflect lower Waste Tire Enforcement revenue ($177).

REVENUE FROM THE STATE OF CALIFORNIA

 
 
 
Major Categories: 
 
 Tobacco Settlement Revenue 
 Motor Vehicle In-Lieu and Airplane Taxes 
 State Grants 
 
Collection Trend: 
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 Revenue Estimates: 
 
Tobacco Settlement Revenue 
 
In 2010-2011, the balance of the Healthy 
Neighborhoods Venture Fund was transferred 
to the General Fund and, on an ongoing basis, 
Tobacco Settlement Revenue from the State 
will be deposited in the General Fund.  Based 
on the most recent information from the 
State, $9.5 million of 2010-2011 Tobacco 
Settlement Revenue is included in the 
Adopted Budget. 
 

Motor Vehicle In-Lieu and Airplane Taxes 
 
Based on current collection trends, Motor 
Vehicle In-Lieu collections are expected to 
reach only $2.8 million in 2009-2010, a 
significant drop from the $4.0 million received 
in 2008-2009.  In 2010-2011, collections are 
expected to remain at $2.8 million.   
 
The Aircraft In-Lieu payment is expected to 
reach $4.1 million in 2009-2010, a decline of 
almost 16.3% from the 2008-2009 receipts of 
$4.9 million.  In 2010-2011, collections are 
expected to remain at the $4.1 million level. 
 
State Grants  
 
The City receives a number of grants and 
reimbursements on an annual basis.  For 
2010-2011, the following revenue estimates 
are included from those sources:  Abandoned 
Vehicle Fee revenue ($600,000); Auto Theft 
Reimbursement ($370,000); Public Library 
Fund (PLF) SB 358 grant funds ($356,000); 
Highway Maintenance Charges ($287,000); 
and Waste Tire Enforcement Reimbursement 
($159,000). 
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Revenue From The State of 
California  (Cont’d.) 
 
As part of the 2010-2011 Adopted Budget, 
new grant funding is recognized for the 
following:  First Five Program ($250,000); 
South Bay Metro Task Force ($79,000); 2008-
2012 Avoid the 13 ($46,000); and Rapid 
Enforcement Allied Computer Team Task 
Force ($3,000). 
 

In addition, the Adopted Budget incorporates 
the rebudget of grant funding for the 
following:  Urban Forestry ($105,000); 2009-
2010 Sobriety Checkpoint Mini-Grant 
($56,000); 2008-2012 Avoid the 13 ($18,000); 
Internet Crimes Against Children Task Force 
($6,000); and 2009-2010 Next Generation 
Click It or Ticket ($5,000). 
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2008-2009 Actual $8,801,169
2009-2010 Adopted $4,188,179
2010-2011 Forecast $346,920
2010-2011 Adopted $5,148,163
       % of General Fund 0.6%
       % Change from 2009-2010 Adopted 22.9%

REVENUE FROM THE FEDERAL GOVERNMENT

 
 
 
Major Categories: 
 
 Police-Related Federal Grants  
 Other Federal Grants 
 
Collection Trend: 
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 Revenue Estimates: 
 
The revenue in this category is received from 
various grant programs.  The 2010-2011 
Adopted Budget only includes those grant 
proceeds known to be obligated for next year.   
 
At this time, the following grants are 
anticipated for 2010-2011:  Fire Department 
Self-Contained Breathing Apparatus 
Replacement ($1.7 million); Northern 
California Regional Intelligence Center Super 
Urban Area Security Initiative (SUASI) - 
Police ($221,000); 2009 Child Sexual Predator 
Program ($182,000); Senior Companion 
Program ($130,000); Stand - Striving Toward 

Achievement ($125,000); Organized Crime 
Drug Enforcement Task Force ($30,000); 
2009 COPS Technology Program ($19,000); 
Computer Forensic Laboratory ($4,000); San 
José Resident Office Task Force ($4,000); 
2008 Metropolitan Medical Response System - 
Fire ($3,000); and 2009 Emergency 
Management and Performance ($1,000). 
 
In addition, the following grants were 
rebudgeted from 2009-2010 to 2010-2011:  
Summer Youth Nutrition Program 
($865,000); Internet Crimes Against Children 
Continuation ($358,000); 2008 Metropolitan 
Medical Response System - Fire ($319,000); 
2008 SUASI - Fire ($270,000); 2008 Juvenile 
Justice and Delinquency ($208,000); Weed 
and Seed - East San José ($131,000); 2008 
Human Trafficking Prevention ($97,000); 
Work-Wise, Improving Job Performance and 
Proficiency ($76,000); Early Childhood 
Education Program ($62,000); 2009 Child 
Sexual Predator Program ($59,000); FBI 
Violent Gang Task Force ($49,000); 
Bulletproof Vest Partnership ($48,000); Solar 
America Cities Partnership ($48,000); 2008 
SUASI - Police ($35,000); State Homeland 
Security Program ($35,000); Federal DEA 
Organized Crime Drug Enforcement Task 
Force ($20,000); IRS Suspicious Activities 
Report Review Team ($15,000); 2009 COPS 
Technology Program ($12,000);  and 2006 
Bureau of Justice ($5,000). 
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2008-2009 Actual $0
2009-2010 Adopted $9,703,990
2010-2011 Forecast $0
2010-2011 Adopted $10,702,598
       % of General Fund 1.2%
       % Change from 2009-2010 Adopted 10.3%

REVENUE FROM THE FEDERAL GOV'T -
AMERICAN RECOVERY & REINVESTMENT ACT

 
 
 
Major Categories: 
 
 American Recovery and Reinvestment Act 

of 2009 
 
Collection Trend: 
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Revenue Estimates: 
 
This category accounts for the revenue 
associated with the American Recovery and 
Reinvestment Act of 2009 that is recorded in 
the General Fund.  Associated expenditure 
appropriations are also included in the 2010-
2011 budget in the Capital and City-Wide 
Expenses categories. 
 
As part of the 2010-2011 Adopted Budget, 
new grant funding is recognized for the 
following:  Recovery Act - Anti-Human 
Trafficking Task Force ($325,000); and 

Recovery Act - Anti-Drug Abuse 
Enforcement Team ($60,000). 
 
In addition, the following grants were 
rebudgeted from 2009-2010 to 2010-2011:  
Recovery Act - Energy Efficiency and 
Conservation Block Grant ($8.5 million); 
Recovery Act - Solar Market Transformation 
($1.1 million); Recovery Act - 2009 Internet 
Crimes Against Children Task Force 
($727,000); and Recovery Act - 2009 Anti-
Human Trafficking Task Force ($28,000). 
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2008-2009 Actual $27,275,653
2009-2010 Adopted $30,438,723
2010-2011 Forecast* $29,363,381
2010-2011 Adopted $29,581,573
       % of General Fund 3.2%
       % Change from 2008-2009 Adopted  (2.8%)

DEPARTMENTAL CHARGES

* Increased by $29,967 from the February Forecast: Transportation (up $34,747), Public
Works (down $4,780).  

 
 
Major Categories: 
 

 Library Fees 
 Parks, Recreation and Neighborhood 

Services Fees 
 Planning Fees 
 Police Fees 
 Public Works Fees 
 Transportation Fees 
 Miscellaneous Departmental Fees 
 
Collection Trend: 
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Revenue Estimates: 
 
Contained in this revenue category are the 
various fees and charges levied to recover 
costs of services provided by several City 
departments.  In the 2010-2011 Adopted 

Budget, estimated Departmental Charges of 
$29.6 million are down 2.8% from the 2009-
2010 Adopted Budget level, and slightly 
higher than the Revised Forecast level.  From 
the completion of the 2009-2010 Adopted 
Budget to the development of the 2010-2011 
Forecast, the revenue projections for this 
category were lowered due primarily to the 
drop in development-related activity.    
 
The Adopted Budget increase from the 
Revised Forecast in this category is mainly the 
result of adjustments approved to various fee 
programs, including fee increases to recover 
the projected costs and to address service 
level demands in 2010-2011. 
 
This section highlights the major fee 
programs in this category.  A more detailed 
description of the changes to the various fee 
programs will be provided in the 2010-2011 
Fees and Charges document to be released 
under separate cover. 
 
Library Fees 
 
Library Department fees and fines for 2010-
2011 are estimated at $1.9 million, which is 
also the 2009-2010 year-end estimate.  A new 
fine for failure to pick-up materials placed on 
hold is anticipated to generate an additional 
$30,000 in 2010-2011. 
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Departmental Charges  (Cont’d.) 
 
Parks, Recreation and Neighborhood 
Services Fees 
 
Parks, Recreation and Neighborhood Services 
Department (PRNS) fee collections are 
estimated at $12.7 million in 2010-2011 based 
on current activity projections, revenue 
changes associated with PRNS departmental 
operations, and approved fee adjustments in 
conformance with City program costs in order 
to maintain cost recovery.   
 
The 2010-2011 Adopted Budget estimate is 
significantly above the 2009-2010 year-end 
estimate of $10.1 million due in large part to a 
$2.7 million increase to the revenue estimate 
related to the newly-renovated Happy Hollow 
Park and Zoo and associated Parking revenue. 
 
The increase in Happy Hollow revenue, 
however, is partially offset by reduction or 
elimination of fee-generating programs such 
as aquatics ($342,000), citywide sports 
($104,000), and Family Camp ($610,000). 
Additional detail on these budget actions is 
provided in the Parks, Recreation, and 
Neighborhood Services Department under 
the City Departments section of this 
document. 
 
Planning Fees 
 
The Planning, Building and Code 
Enforcement Department administers a 
variety of fees and charges related to the 
processing of planning permit applications.   
 
In 2010-2011, Planning Fees are anticipated to 
generate approximately $2.5 million of 
revenue, which is consistent with the 2009-
2010 revenue estimate.   No fee adjustments 
were brought forward in this program.  To 
maintain cost recovery, expenditure actions 
were approved, including the elimination of 
0.50 Planner position and the reassignment of 
0.50 Senior Planner from the General Fund 

and 0.21 Planner position to the Building Fee 
Program. 
 
Additional detail on these budget actions is 
provided in the Planning, Building and Code 
Enforcement Department under the City 
Departments section of this document. 
 
Police Fees 
 
The 2010-2011 Adopted Budget revenue 
estimate of $1.9 million for the Police 
Department is 4.3% above the 2009-2010 
year-end estimate of $1.8 million.  This 
increase results from approved adjustments to 
a number of the Police fees to maintain or 
improve cost-recovery levels. 
 
Public Works Fees 
 
In 2010-2011, Public Works fees are expected 
to generate $4.3 million, which is $1.3 million 
below (23.2%) the 2009-2010 Adopted 
Budget level.   
 
The Public Works Fee Program is structured 
to be 100% cost-recovery.  With the steep 
economic downturn, development-related 
activity has fallen significantly, resulting in a 
gap of $1.2 million between base costs and 
revenues projected for 2010-2011.  To bring 
this program to cost recovery for 2010-2011, 
a number of budget actions were approved, 
including one fee increase for utility minor 
permits, which is expected to generate an 
additional $170,000.  In addition to this fee 
increase, expenditure reductions were 
approved to bring the program back into 
alignment, including the elimination of 7.74 
positions.  There are no remaining reserves in 
this program. 
 
Additional detail on these budget actions is 
provided in the Public Works Department 
under the City Departments section of this 
document.
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Departmental Charges  (Cont’d.) 
 
Transportation Fees 
 
Transportation Departmental Charges are 
expected to generate $759,000 in 2010-2011, 
which is 14.0% below the 2009-2010 year-end 
estimate of $882,000.  This drop reflects the 
continued decline in the development-related 
signal design and inspection categories as well 
as the Geometric Design Fee.  Minor fee 
increases approved for this program are 
expected to generate an additional $5,000 in 
2010-2011. 
 
Miscellaneous Departmental Fees  
 
Collections of $5.5 million are anticipated in 
2010-2011 from a variety of miscellaneous 
fees and charges.  This figure reflects an 
increase of $746,000 from the Forecast 
estimate based on approved fee changes. 

More than half of the revenue in this category 
is generated from the Solid Waste 
Enforcement Fee (SWEF) Program.  An 
approved adjustment to the SWEF is 
expected to generate an additional $721,000 
and bring expected revenues in line with 
anticipated costs of $3.5 million.  
 
This category also includes the Animal 
Control Services fees, which are projected to 
generate $708,000 in 2010-2011.  This figure 
includes additional revenue of $25,000 that is 
expected to be generated from approved fee 
increases for spay/neuter services. 
 
It should be noted that no revenue is assumed 
from the Business Tax Administration fee, 
which was budgeted at $1.3 million in the 
2009-2010 Adopted Budget but subsequently 
suspended.  
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2008-2009 Actual $21,621,981
2009-2010 Adopted $15,462,438
2010-2011 Forecast* $13,574,040
2010-2011 Adopted $13,419,768
       % of General Fund 1.4%
       % Change from 2009-2010 Adopted  (13.2%)
*  Decrease of $2,998 in Investment Program Reimbursement from the February Forecast.

OTHER REVENUE

 
 

 

Major Categories: 
 HP Pavilion at San José Revenues 
 Investment Program Reimbursement 
 Public, Educational, and Government 

(PEG) Access Facilities 
 Sale of Property 
 Sidewalk Repair and Tree Maintenance 

Activities 
 Miscellaneous Other Revenue 
 
Collection Trend: 
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Revenue Estimates: 
 
HP Pavilion at San José Revenues  
  
The City receives payments from Arena 
Management associated with the use of HP 
Pavilion at San José.  In 2010-2011, it is 
estimated that $4.6 million will be received for 

parking, arena and suite rentals, and naming 
rights. 
 
Investment Program Reimbursement  
 
The 2010-2011 revenue estimate for this 
category is $2.1 million based on the 
estimated costs of this program that will be 
reimbursed from investment earnings.  This 
reflects a decrease of $581,000 from the 
Forecast based on approved reductions in the 
Investment Program that are possible due to 
operational efficiencies in this program.   
 
Since Investment Program costs are funded 
from interest earnings, the decrease in these 
costs results in additional interest earnings 
accruing in the various funds.  An associated 
increase to the General Fund interest earnings 
estimate shown in the Use of Money and 
Property category is included to reflect this 
transaction. 
 
PEG Access Facilities 
 
The 2010-2011 Adopted Budget includes 
$1.25 million to reflect the payments from 
Comcast and AT&T required under the 
Franchise Agreement.  As defined in the 
Franchise Agreement, these funds will be used 
for capital expenditures in support of the 
Public, Educational, and Government (PEG) 
Access facilities.  There is an associated City-
Wide Expenses allocation for this purpose. 
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Other Revenue  (Cont’d.) 
 
Sale of Property  
 
The Adopted Budget includes revenue in the 
amount of $1.8 million from the sale of 
General Fund surplus property. 
 
Sidewalk Repair and Tree Maintenance 
Activities 
 
When the City performs sidewalk repair 
services for non-owner occupied residences, 
the property owners reimburse the City for 
those costs.  The 2010-2011 revenue estimate 
for this category is $400,000. 
 
Property owners are also assessed for the 
costs of tree services provided by the City.  If 
the City performs emergency tree services, 
such as removing a tree that has fallen in the 
street during a storm, the property owner is 
assessed a fee to cover the cost of this service.  
This fee is expected to generate $400,000 in 
2010-2011. 
 
Miscellaneous Other Revenue 
 
The 2010-2011 Adopted Budget incorporates 
miscellaneous other revenues including 
Banking Services ($1.0 million), vehicle 
auction sales ($232,000), vendor audits 

($200,000), parades and celebrations cost 
reimbursement ($200,000), City Hall parking 
revenue ($100,000), Litigation Settlements 
($100,000) and several smaller revenue 
categories.  
 
As part of the Adopted Budget, the following 
adjustments are included in the Other 
Revenue category:  
 

 An increase of $400,000 to reflect 
Wellness Program financial support from 
the City’s employee healthcare providers. 

 
 An increase of $24,827 to reflect an 

Enhance Fitness Grant from the Health 
Trust of Silicon Valley. 

 

 Increases for New Subdivision – 
Pavement Markings ($1,000), New 
Subdivision – Traffic Control Signs 
($450), and Sale of Street Name Signs 
($160) to reflect fee adjustments to reach 
cost recovery. 

 

 A decrease of $581,000 in investment 
program reimbursements due to the 
implementation of process efficiencies in 
the investment, payment processing, and 
cashiering payment acceptance activities. 
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2008-2009 Actual $103,452,597
2009-2010 Adopted $83,492,331
2010-2011 Forecast* $75,462,774
2010-2011 Adopted $88,769,779
       % of General Fund 9.6%
       % Change from 2009-2010 Adopted 6.3%

TRANSFERS AND REIMBURSEMENTS

* Decreased by $1.3 million from the February Forecast: reduced interest earnings transfers from
special funds ($994,000); a net decrease for overhead adjustments ($387,685); a reduced transfer
from the Convention and Cultural Affairs Fund for staff support ($28,551); a decrease to the
Airport Reimbursement for Police and Fire Services ($20,535); a reduced reimbursement for
deferred compensation costs ($656), an increase to the transfer from the Integrated Waste
Management Fund for creek encampment clean-up ($135,781); an increase to the transfer from the
Community Facilities Revenue Fund for insurance and staff costs ($7,488); and an increase to the
transfer from the Ice Centre Revenue Fund for insurance costs ($2,285).

 
 

Major Categories: 
 

 Overhead Reimbursements 
 Transfers 
 Reimbursements for Services 
 

Collection Trend: 
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Revenue Estimates: 
 
The Transfers and Reimbursements revenue 
category is used to account for funds received 
by the General Fund from other City funds 
through a combination of means, including 
overhead charges, reimbursements for 
services rendered, or as simple transfers.   
In total, Transfers and Reimbursements are 
anticipated to generate approximately $88.8 

million in 2010-2011.  This amount is slightly 
below the 2009-2010 estimated level of $89.7 
million. 
 

The following is a discussion of the three 
major subcategories, including detail regarding 
the net increase approved for 2010-2011. 
 

Overhead Reimbursements 
 

The 2010-2011 Adopted Budget includes 
$33.9 million in overhead reimbursements 
from various special and capital funds.  This 
amount reflects a decrease of $974,000 from 
the revised Forecast estimate, which had also 
incorporated a downward adjustment of 
$388,000 to reflect lower anticipated capital-
related overhead.  
 

It should be noted that the reduction of 
$974,000 incorporated into the Adopted 
Budget is in addition to the decline of $1.2 
million included in the February Forecast 
estimate to account for the potential loss of 
overhead associated with positions that were  
likely to be eliminated in the 2010-2011 
Budget, including positions assigned to the 
Airport and the Convention Center. 
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Transfers & Reimbursements  
(Cont’d.) 

 
Adjustments to overhead reimbursements are 
generated from various budget actions that 
change the staffing levels funded by special 
funds.  Descriptions of the budget actions 
that generate these overhead reimbursement 
changes can be found in the City 
Departments section of this document. 
 
Following is a summary of the overhead 
reimbursement changes by fund from the 
Forecast to the Adopted Budget.  These 
adjustments reflect a net reduction of $2.2 
million, of which $553,000 was the result of 
employee concessions that reduced the 
associated overhead reimbursements.  
However, funding of $1.2 million that had 
been set aside in the February Forecast was 
available to address the drop in overhead 
reimbursement and served to offset the 
majority of this reduction. 
 

 American Recovery and Reinvestment 
Act:  Decrease of $11,000. 

 Airport Maintenance and Operations 
Fund:  Decrease of $853,000. 

 Benefit Fund:  Decrease of $21,000. 
 Convention and Cultural Affairs Fund:  

Decrease of $411,000. 
 Community Development Block Grant 

(CDBG) Fund:  Decrease of $137,000. 
 Customer Facilities and Transportation 

Fee Fund:  Decrease of $133. 
 Dental Insurance Fund:  Decrease of 

$2,000. 
 General Purpose Parking Fund:  Decrease 

of $60,000. 
 Home Investment Partnership Program 

Fund:  Decrease $261. 
 Integrated Waste Management (IWM) 

Fund:  Decrease of $87,000. 
 Life Insurance Fund:  Decrease of $314. 

 Low and Moderate Income Housing 
Fund:   Decrease of $128,000. 

 Maintenance Assessment Districts:  
Decrease of $12,000. 

 Multi-Source Housing Fund:  Decrease of 
$260. 

 Public Works Program Support Fund:  
Decrease of $145,000. 

 San José/Santa Clara Treatment Plant 
Operating Fund:   Decrease of $84,000. 

 Sewer Service and Use Charge Fund:  
Decrease of $144,000. 

 Stores Fund:  Increase of $32,000. 
 Storm Sewer Operating Fund:  Decrease 

of $79,000. 
 Unemployment Insurance Fund:  

Decrease of $2,000. 
 Vehicle Operations Fund:  Decrease of 

$78,000. 
 Water Utility Fund:   Decrease of $40,000. 
 Workforce Investment Act Fund:  

Increase of $89,000. 
 
Transfers 
 
In the 2010-2011 Adopted Budget, the 
revenue estimate from Transfers totals $37.6 
million.  The largest transfers in this category 
are from the following funds:  the Airport 
Maintenance and Operation Fund for Police 
and Fire services ($13.7 million); the Healthy 
Neighborhoods Venture Fund ($6.9 million); 
the Construction Excise Tax Fund ($5.7 
million); the Parks City-Wide Construction 
and Conveyance Tax Fund ($3.4 million), and 
the Integrated Waste Management Fund ($2.6 
million). 
 
The Adopted Budget incorporates the 
following changes from the Revised Forecast 
totaling $14.3 million: 
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Transfers & Reimbursements  
(Cont’d.) 

 

 A transfer of the entire $6.5 million fund 
balance from the Healthy Neighborhoods 
Venture Fund (HNVF) to implement the 
consolidation of the HNVF into the 
General Fund.  

 An increase of $2.4 million to the transfer 
from the Integrated Waste Management 
Fund reflecting unclaimed Construction 
and Demolition Diversion Deposits 
(CDDD).  On an ongoing basis, $250,000 
is expected to be generated annually from 
this source. 

 An increase of $1.7 million to the transfer 
from the Construction Excise Tax Fund 
to reimburse General Fund costs of 
pavement resurfacing and sealing. 

 A transfer from the Parks City-Wide 
Construction and Conveyance (C&C) Tax 
Fund of $1.4 million to reimburse the 
General Fund for funds fronted for the 
Edenvale Community Center project that 
were to be repaid from revenues 
generated from an agreement with Calpine 
that are reflected in this C&C Fund. 

 A transfer of $876,000 of unclaimed 
deposits from the Depositor’s Fund.  

 An increase of $500,000 to the transfer 
from the Lake Cunningham Fund to 
reimburse the General Fund for a portion 
of the 2010-2011 costs of Lake 
Cunningham Park maintenance, including 
the operation of the Lake Cunningham 
Marina. 

 An increase of $485,000 to the transfer 
from the Services for Redevelopment 
Capital Projects Fund to reflect the 
transfer of prior year interest earnings in 
that fund. 

 A $330,000 transfer of interest earnings 
from the General Purpose Parking Fund.  
On an ongoing basis, this transfer is 
expected to total $365,000. 

 A $187,000 transfer from the Low and 
Moderate Income Housing Fund to 
support Finance Department activities 
related to administering the loans from 
City funds to the San Jose Redevelopment 
Agency to support payments to the State 
Supplemental Educational Revenue 
Augmentation Fund (SERAF).  This cost 
for Finance Department oversight will be 
incorporated into the amount due from 
the SJRA. 

 An increase of $40,000 to the transfer 
from the Convention and Cultural Affairs 
to reflect full reimbursement for General 
Fund costs. 

 A decrease of $205,000 to the transfer 
from the Airport Maintenance and 
Operation Fund for Police services 
reflecting elimination of the Police Airport 
Canine Unit. 

 
Reimbursement for Services 
 
Reimbursements for services represent the 
cost to the General Fund for staff and 
supplies provided on behalf of other City 
funds.   For 2010-2011, the revenue estimate 
for this category is $17.3 million. 
 
The largest single source of revenue in this 
category is reimbursements from the Gas Tax 
Funds for the cost of City street-related 
expenses.  In 2010-2011, collections from this 
source are projected at $16.6 million, which is 
2% above the 2009-2010 year-end estimate of 
$16.3 million. 
 
The two remaining items in this category are 
reimbursements from the Assessment District 
Funds and from the Deferred Compensation 
Fund.  The estimates for these items are 
$125,000 and $597,000, respectively. 
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Unexpended/Rebudgeted Earmarked Reserves $44,255,643
Expenditure Rebudgets 31,256,256
Unexpended Contingency Reserve 29,309,000
Excess Revenue/Expenditure Savings 14,336,030
Ending Fund Balance 12,300,000
Liquidation of Prior Year Encumbrances 3,350,000

Fund Balance Subtotal: $134,806,929 
Reserve for Encumbrances 25,823,874

Fund Balance Total: $160,630,803
% of General Fund* 14.5%
*  Excluding the Reserve for Encumbrances.

BEGINNING FUND BALANCE

 
 
Estimates for both the unrestricted and 
restricted (reserve for encumbrances) portions 
of the 2009-2010 Ending Fund Balance/2010-
2011 Beginning Fund Balance, totaling $160.6 
million, are included as part of the 2010-2011 
Adopted Operating Budget.  The estimate for 
the encumbrance reserve is set at the 2008-
2009 actual level ($25,823,874).  The Adopted 
Budget includes a matching expenditure 
amount intended to reflect the corresponding 
encumbrance appropriations that will be 
required. 
 
The estimate for the unrestricted fund balance 
has been set at $134.8 million, representing a 
$92.6 million increase from the 2011-2015 
Forecast level of $42.2 million.  When the 
Forecast was developed, the fund balance 
projection included $12.8 million from a 
combination of excess revenue, expenditure 
savings, and the liquidation of prior-year 
carryover encumbrances; an unexpended 
Contingency Reserve estimate of $29.3 
million; and the use of Earmarked Reserves 
($60,000). 
  
The $92.6 million increase from the Forecast 
reflects the following items:  the rebudget and 
use of Unexpended Earmarked Reserves 
($44.2 million); an increase in the expected 
expenditure savings ($4.5 million); 

expenditure rebudgets ($31.2 million); 
establishment of an ending fund balance from 
litigation settlement revenue and additional 
Sales Tax revenue received at the end of the 
fiscal year ($12.3 million); and an increase to 
the liquidation of prior-year carryover 
encumbrances ($350,000). 
 
Following is a discussion of the fund balance 
components: 
 
 The rebudget or use of unexpended 

Earmarked Reserves ($44.2 million) was 
approved.  Earmarked Reserves totaling 
$32.0 million were rebudgeted to 2010-
2011.  In addition, the following 
unexpended Earmarked Reserves ($12.2 
million) were approved for use in 2010-
2011:  the Retiree Healthcare Liability 
Reserve ($4.8 million); a portion of the 
$2.8 million Future Capital Projects 
(FF&E) Reserve ($2.4 million); a portion 
of the $3.3 million Neighborhood 
Investment Fund Reserve ($1.4 million); a 
portion of the $2.2 million Fire 
Development Fee Reserve ($924,000); a 
portion of the $969,000 Enhanced Parks 
Maintenance Reserve ($800,000), a 
portion of the $1.8 million Pension Pre-
Payment Reserve ($800,000); the Airport 
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West Proceeds Reserve ($703,000); the 
Tenth - Senter Maintenance Project 
Reserve ($215,000); the Environmental 
Mitigation (Special Planning Efforts) 
Reserve ($79,000); and the North First - 
East Tasman Maintenance Project 
Reserve ($73,000). 

 Expenditure rebudgets totaled $31.2 
million, the majority of which represent 
City-Wide and Capital projects that were 
not completed in 2009-2010. 

 A total of $14.3 million is expected from 
excess revenue and expenditure savings 
generated in 2009-2010.  From the 
Forecast estimate of $9.8 million, the 
estimate was increased by $1.3 million to 
reflect expenditure savings in the Mayor’s 
Office, Council General, and Council 
District Office accounts, and an additional 
$3.2 million based on expected savings 
from specific allocations. 

These specific allocations that were 
expected to generate savings in 2009-2010 
for use in 2010-2011 included:  Streetlight 
electricity credit from PG&E ($1,000,000); 
the Tamien Specific Plan Area Park 
allocation ($622,000); the Police 
Department Hire Ahead allocation 
($500,000); the Fire Self-Contained 
Breathing Apparatus City-Wide allocation 
($440,000); the False Claims Act City-
Wide allocation ($219,000); the Energy 
Efficiency Program City-Wide allocation 
($119,000); the Office of Emergency 
Services Emergency Response and 
Preparedness City-Wide allocation 
($119,000); the Employee Wellness 
Program City-Wide allocation ($110,000); 
and the Parks Maintenance Enhancement 
Strategy City-Wide allocation ($110,000). 

 A $12.3 million estimate for Ending Fund 
Balance was established to reflect 
litigation settlement revenue of $10.0 

million that had been anticipated to be 
received in 2010-2011 during the 
development of the budget and $2.3 
million of additional Sales Tax revenue 
received in June 2010.  The litigation 
settlement amount includes a settlement 
payment of $6.0 million from Pacific Gas 
and Electric Company resulting from 
litigation related to payment of electric 
and gas Franchise Fees and a settlement 
payment of $4.0 million resulting from 
litigation related to the City’s Kirby 
Canyon Landfill. 

 The estimate for the Liquidation of Prior 
Year Encumbrances was increased by 
$350,000 to reflect the anticipated 
liquidation of encumbrances in 2009-2010 
for the City Attorney’s Office. 
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Property Tax 
 
 

On June 6, 1978, California voters approved Proposition 13 ("Proposition 13"), which added Article 
XIIIA to the State Constitution and placed restrictions on the valuation of real property and on the 
imposition of ad valorem property tax.  Under current law, all taxable real and personal property is 
subject to a tax rate of one percent of the assessed value.  (In June 1986, California voters approved 
a Constitutional Amendment, which provides for an exception to the one-percent limitation.  The 
Amendment allows local governments and school districts to raise property taxes above one percent 
to finance general obligation bond sales.  A tax increase can only occur if two-thirds of those voting 
in a local election approve the issuance of bonds.)  The assessed value of real property that has not 
changed ownership adjusts by the change in the California Consumer Price Index up to a maximum 
of two percent per year.  Property which changes ownership, property which is substantially altered, 
newly-constructed property, State-assessed property, and personal property are assessed at the full 
market value in the first year and subject to the two percent cap, thereafter. 
 
In 1979, in order to mitigate the loss of property tax revenues after approval of Proposition 13, the 
State legislature approved Assembly Bill 8 (AB 8).  This action was approved to provide a permanent 
method for allocating the proceeds from the one percent property tax rate, by allocating revenues 
back to local governments based on their historic shares of property tax revenues.  AB 8 shifted 
approximately $772 million of school district property tax revenue to local governments and 
backfilled schools’ lost revenue with subsidies from the State General Fund.  Actions taken by the 
State in order to balance the 1992-1993 and 1993-1994 State budgets partially reversed the AB 8 
formula.  The 1992-1993 action reduced the City’s Property Tax proceeds by nine percent, and 
shifted this funding to schools in order to reduce the amount of State backfill required.  As part of 
the State’s 1993-1994 Budget, the AB 8 formula was again altered requiring another ongoing shift in 
City Property Tax revenue to K-12 schools and community colleges. 
 
In November 1993, the City Council elected to participate in the Teeter Plan, which is an alternative 
method for County property tax apportionment.  Under this alternative method authorized by the 
State legislature in 1949, the County apportions property tax on the basis of the levy without regard 
for delinquencies.  With the adoption of the Teeter Plan in 1993-1994, the City received a one-time 
buy out of all current, secured property tax delinquencies as of June 30, 1993, which totaled $3.5 
million.  Under this system, the City’s current secured tax payments are increased for amounts that 
typically were delinquent and flowed to the secured redemption roll, but the City gave up all future 
penalties and interest revenue derived from the delinquencies. 
 
In 2004-2005, the State budget included a permanent reduction of the Motor Vehicle In-Lieu 
(MVLF) tax rate from 2% to 0.65% (its current effective rate).  As part of the State budget action, 
the loss of MVLF was approved to be replaced with a like amount of property tax revenue, on a 
dollar-for-dollar basis, and will now grow based on assessed valuations. 
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Sales and Use Tax 
 
 

The Sales Tax is an excise tax imposed on retailers for the privilege of selling tangible personal 
property.  The Use Tax is an excise tax imposed on a person for the storage, use, or other 
consumption of tangible personal property purchased from any retailer.  The proceeds of sales and 
use taxes imposed within the boundaries of San José are distributed by the State to various agencies, 
with the City of San José receiving one percent.   
 
As of April 1, 2009, the total sales tax rate for the County of Santa Clara increased to 9.25%.  In 
February 2009, a temporary 1% increase to the State sales tax rate was approved.  This increase is 
scheduled to sunset in June 2011.  The distribution of the sales tax proceeds is as follows:  

 
 Agency Distribution Percentage 
  

 State of California 6.50% 
 City of San José* 1.00% 
 Santa Clara County 0.75% 
 Santa Clara County Transit District 0.50% 
 Public Safety Fund (Proposition 172)  0.50%  
 

Total Sales Tax 9.25% 
 
Major items, such as services, are exempt from the tax code.  As part of a 1991-1992 legislative 
action, tax exemptions were removed from candy and snack foods, bottled water, newspapers and 
periodicals, and fuel and petroleum products sold to certain carriers.  The removal of these 
exemptions became effective July 1991.  On November 3, 1992, however, the voters approved 
Proposition 163, which partially repealed the prior action, re-establishing the exemption for snack 
food, candy, and bottled water effective December 1, 1992.   
 
On November 2, 1993, Proposition 172 was approved allowing for the permanent extension of the 
half-cent state sales tax that was originally imposed on July 15, 1991, and was to sunset on June 30, 
1993.  (On July 1, 1993, a six month extension of the tax was granted by the State in order to 
provide a source of one-time funding for cities and counties to partially offset 1993-1994 ongoing 
property tax reductions.)  The passage of the Proposition 172 legislation, effective January 1, 1994, 
required that the proceeds from the half-cent tax be diverted from the State to counties and cities on 
an ongoing basis for funding public safety programs.   
 
The local Sales and Use Tax is collected and administered by the State Board of Equalization and is 
authorized by the Uniform Local Sales and Use Tax Law and the Bradley-Burns Uniform Local 
Sales and Use Tax Law. 
 
*  Note:  As part of the Proposition 57 State fiscal recovery funding mechanism (passed by the voters in 
March 2004), starting July 1, 2004, 0.25% of the City’s one percent Bradley-Burns sales tax has been 
temporarily suspended and replaced dollar-for-dollar with property tax revenue (primarily Educational 
Revenue Augmentation Funds).  This action is to last only for the life of the bonds (currently estimated at five 
to ten years).  The City will, however, continue to record the replacement property tax revenues as sales tax 
receipts because the growth formula for these receipts is tied to sales tax and because this action is considered 
to be temporary. 
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Transient Occupancy Tax 
 
 

The Transient Occupancy Tax is assessed as a percentage of the rental price for transient lodging 
charged when the period of occupancy is 30 days or less.  The tax rate is currently ten percent, six 
percent of which is placed in the Transient Occupancy Tax Fund and four percent of which is 
deposited in the General Fund.  The tax is authorized by Title 4 of the Municipal Code, Section 
4.74, Ordinance number 21931. 
 
The expenditure of the Transient Occupancy Tax Fund portion of the revenues (six percent of 
room rent) is restricted by Ordinance number 20563 to the following uses: 

 
1) Funding for the Convention and Visitors Bureau (approximately 25%). 
 
2) Funding of the cultural grant program and fine arts division programs, including cultural 

grants such as the San José Repertory Theatre and the San José Museum of Art, and the 
expenses of the fine arts division (approximately 25%). 

 
3) Funding for convention facilities operations and maintenance in the Convention and 

Cultural Affairs Fund (approximately 50%). 
 

The General Fund portion of the Transient Occupancy Tax was enacted as a general tax and cannot 
be legally dedicated to any specific purpose. 

 
 

Franchise Fees 
 
 

The City collects compensation from Pacific Gas and Electric Company (PG&E) for the use of City 
streets as part of the distribution of natural gas and electricity.  PG&E is assessed two percent of the 
gross receipts representing its sale of electricity and natural gas for a calendar year within the City 
limits.  The taxes are authorized by Title 15 of the Municipal Code, Chapter 15.32, and no 
authorized exemptions exist. 
 
On February 9, 2010, the City Council approved ordinances amending the franchises with PG&E 
for the sale of natural gas and the sale of electricity.  These amendments added a franchise fee 
surcharge of 0.3%, resulting in a total franchise fee remitted to the City of 2.3% of gross receipts 
from the sale of gas and electricity in the City through 2021.  The 0.3% surcharge was approved by 
the California Public Utilities Commission (CPUC) on May 5, 2010.  Implementation of the 
surcharge is anticipated to begin in September 2010.  
 
From the sale of nitrogen gas, the City collects an annual fee of $0.119/linear foot of gas-carrying 
pipe installed within public right-of-way.  In addition, each customer is required to pay an annual per 
connection fee of $118.76 multiplied by the inside diameter of pipe expressed in inches at the
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Franchise Fees  (Cont’d.) 
 
 

property line.  A minimum of $1,000 total franchise fees per calendar year is required.  The fee is 
authorized by City Ordinance number 20822, and there are no authorized exemptions. 
 
On July 1, 1996, commercial solid waste collection franchise fees (CSW) were converted to a volume 
basis.  This revision amended the previous structure (which had been in effect since January 1, 1995) 
that assessed a franchise fee equal to 28.28% of gross receipts in excess of $250,000.  With that 
change, fees were set at $1.64 per cubic yard per collection for cubic yards in excess of 43,000 (the 
cubic yard basis is tripled if the waste has been compacted) in a fiscal year, and were assessed on any 
commercial business engaged in the collection, transportation, or disposal of garbage and/or 
rubbish (solid waste) accumulated or generated in the City of San José.  In December 1997, the City 
Council increased the rate to $2.41 effective on January 1, 1998.  In 1999-2000, this fee was 
increased to $2.84 per cubic yard.  In 2002-2003, a three year gradual shift in the revenue 
distribution between the CSW and AB 939 fees (also known as the “commercial source reduction 
and recycling fee” collected and deposited in the Integrated Waste Management Fund) was 
approved, that increased the amount collected for CSW to $3.34 per cubic yard in 2004-2005.  In 
2005-2006, the City Council increased the fee by 4.5% ($0.15 per cubic yard) to $3.49 per cubic yard.  
In 2006-2007, an additional 5% increase was approved by the City Council, which brings the fee to 
$3.67 per cubic yard.  In 2009-2010, the elimination of the fee exclusion for the first 20,000 cubic 
yards hauled in the fiscal year was approved.  The CSW is authorized by Title 9 of the Municipal 
Code, Chapter 9.08.   
 
The City collects a Franchise Fee from any company that provides cable television (Ordinance 
number 22128).  The current fee is five percent of gross receipts derived from subscriptions.  
Excluded from the gross receipts are amounts derived from installation, late charges, advertising, 
taxes, line extensions, and returned check charges. 
 
The Water Franchise Fee was established in 1995-1996 (effective July 27, 1995, Title 15 of the 
Municipal Code, Section 15.40).  The assessment of the fee is allowable under State law, which 
asserts that a city can collect a franchise fee from a water utility company for laying pipelines and 
operating them in public right-of-ways.  The fee is equal to the greater of either:  1) two percent of 
the utility’s gross annual receipts arising from the use, operation, or possession of facilities located in 
public streets within the City limits established on or after October 10, 1911, or 2) one percent of all 
gross receipts derived from the sale of water within the City limits.  Those portions of the water 
company’s system that are established in private right-of-ways or utility easements granted by private 
developers are exempted from the franchise fee assessment.  It should be noted that the City is not 
assessing a Water Franchise Fee on the San Jose Water Company due to a Santa Clara Superior 
Court ruling that states San José cannot impose a franchise fee on that company. 
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Utility Tax 
 
 
The Utility Tax is charged to all users of a given utility (electricity, gas, water, and telephone) other 
than the corporation providing the utility (e.g., a utility company’s consumption of all utilities used in 
the production or supply of their service is not taxed).  For the electricity, gas, and water categories, 
consumers pay 5% of their utility charges to the utility company that acts as a collection agent for 
the City.  For the telephone utility tax, consumers pay 4.5% on all intrastate, interstate, and 
international communication services regardless of the technology used to provide such services.  
Private communication services, voice mail, paging, and text messaging are treated the same as 
traditional telephone services.  In November 2008, voters approved Measure K that reduced the 
telephone utility rate from 5% to 4.5% and broadened the base for the tax and the definition of 
technologies covered by the tax.  The utility company collects the tax from consumers on a monthly 
basis and is required to remit that amount to the City by the 25th of the following month.  The tax is 
not applicable to State, County, or City agencies.  Also, per State regulations, insurance companies 
and banks are exempted from the tax.  This tax is authorized by Title 4 of the Municipal Code, 
Section 4.68.   

 
 

Telephone Line Tax 
 
 

In November 2008, voters approved Measure J that replaced the Emergency Communication 
System Support (ECSS) Fee with a tax in an amount that is 10% less than the ECSS Fee.  The tax 
amount is $1.57 per telephone line per month and $11.82 per commercial type trunk line.  The City 
ceased collecting the fee and began collecting the tax by April 1, 2009.  The tax is collected from 
telephone users on their phone bills.  Exemptions to the tax include low-income seniors and 
disabled persons who receive lifeline telephone service. 

 
 

Business Tax 
 
 
The General Business Tax is assessed according to the following schedule: 
 

Category Annual Tax 
 

1 – 8 Employees $150 
9 – 1,388 Employees $150 plus $18 per Employee 
1,389 and over Employees $25,000 

 

In addition to the rates listed above, City Ordinance number 21518 specifies the assessment of taxes 
by grouping taxed businesses (each at a different rate) in the following categories: Rental or Lease of 
Residential or Non-Residential property, Mobile Home Parks, and Water Companies.  Rented or 
leased properties (if three or more residential rental units) are subject to the $150 minimum tax, but 
are also assessed $5/rental unit over 30 units for residential properties and $0.01 per square foot in 
excess of 15,000 square feet for non-residential properties.  Fees for both residential and non-
residential properties are limited to a maximum of $5,000.  Mobile home parks are treated as 
residential properties.  Water companies are assessed by a schedule that assigns an amount (from
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Business Tax  (Cont’d.) 
 

 
$200 to $20,000) depending on the number of active metered connections.  In November 1996, the 
rates were increased to reflect an annual inflation factor as part of the New Realities Task Force 
recommendations contingent on voter approval.  Because the voters did not approve the 
continuation of the increase in November 1998, the rates (as reflected) were returned to the levels 
prior to November 1996. 
 
There are several exclusions (by federal or State regulations) or exemptions (by the City Council) 
from the General Business Tax.  The major types of exempt organizations include banks and 
insurance companies, charitable and non-profit organizations, and interstate commerce.  On June 8, 
1993, the City Council deleted the sunset provision of a business tax exemption for certain artists 
and craftpersons selling their wares at one location.  The Business Tax is authorized by Title 4 of the 
Municipal Code, Chapter 4.76. 
 
On May 26, 1987, the City Council enacted a new Disposal Facility Tax which became effective July 
l, l987.  The rate structure is based on the weight of solid waste disposed.  On July 1, 1992, the City 
Council increased the Disposal Facility Tax from $3.00 per ton of disposed waste to $13.00 per ton.  
This tax is assessed on landfills located in the City of San José.  Beginning 2002-2003, waste 
previously classified as alternate daily cover was made subject to the Disposal Facility Tax.  
However, after a legal challenge, the City reinstated the alternate daily cover exemption in August 
2005.  
 
During 1991-1992, Council approved the establishment of a Cardroom Ordinance which contained 
the provision to tax gross receipts from cardrooms located in the City.  On June 9, 1992, the City 
Council approved an ordinance amending the San José Municipal Code, increasing the tax rate 
schedule and expanding the permissible games authorized.  A gross receipt monthly tax schedule 
was established with taxes ranging from 1% to 13% of gross receipts.  In 1993-1994, Council 
approved a revision to the Cardroom Ordinance, instituting a flat 13% gross receipts tax for all 
cardrooms located in the City with annual gross revenues in excess of $10,000.  In June 2010, voters 
approved a ballot measure that increased the tax rate from 13% to 15% and increased the maximum 
number of card tables from 80 to 98. 
 

 

Other Licenses and Permits 
 
 

The City requires payment for the issuance of Building Permits, Fire Permits, and miscellaneous 
health and safety-related licenses and permits.  For most licenses and permits, the various fees 
charged by a given department are based on full recovery of the estimated costs for providing each 
service.  For example, the City requires fire safety inspections of all commercial property.  The fee 
provides for inspection charges and a number of special charges.  Authorized exceptions include the 
addition and/or alteration of under 20 sprinkler heads and the installation of portable fire 
extinguishers.  The fee is authorized by Title 17 of the Municipal Code, Chapter 17.12.  
 
 
 



G E N E R A L  F U N D  R E V E N U E  D E S C R I P T I O N S  

 

 

 VI - 47 

 
 

Other Licenses and Permits  (Cont’d.) 
 

 
Where appropriate, license and permit fees take into consideration approved exceptions to the City 
Council’s full cost recovery policy, as well as applicable State laws.  Specific prices and rates are 
determined by ordinance and each of the charges is fully explained in the City’s Annual Fees and 
Charges Report, which is released in May of each year. 

 
 

Fines, Forfeitures, and Penalties 
 
 
The City receives a portion of the fines collected in connection with violations of the State Vehicle 
Code on city streets.  Various fines may be assessed in addition to those imposed by the Santa Clara 
County bail schedule and judges’ sentences.  The County court system collects the fines as 
authorized by the State Vehicle Code and makes monthly remittances to the City.  Only “on call” 
emergency vehicles are exempt from Vehicle Code street laws.  State legislative action in 1991-1992 
reduced the amount (by approximately 50%) of vehicle code fine and forfeiture revenue forwarded 
to the City.  On October 10, 1997, however, the Governor signed Assembly Bill 233 (AB 233) 
which was effective on July 1, 1998.  AB 233 changed how the State and California counties and 
cities share in traffic citation fine revenues.  This legislation essentially resulted in the doubling of the 
City’s revenue collections in this area, reversing the impact of the 1991-1992 state legislative action.   
 
The City receives fines and forfeitures of bail resulting from violation of State Health and Safety 
Codes and City Ordinances.  These fees, authorized by the State Criminal Code and City 
Ordinances, are collected by the County and remitted to the City on a monthly basis.  The City also 
receives revenue collected in connection with violations of the City’s vehicle parking laws.  These 
fines vary according to the nature of the violation.  The City pays an agency to process and collect 
the fines.  The only authorized exemption is for “on call” emergency vehicles. 

 
 

Use of Money and Property 
 
 

The City invests idle funds in order to earn interest.  The total income varies with the market rates 
of interest and the funds available to invest.  The City has established a formalized and conservative 
investment policy with objectives emphasizing safety and liquidity.  This policy provides guidelines 
for type, size, maturity, percentage of portfolio, and size of security issuer (among others) of each 
investment.  In addition, the policy statement outlines several responsibilities of the City Council, 
City Manager, City Auditor, and Finance Director.  These policy and monitoring units interact and 
produce investment performance reports and an annually updated investment policy.  All reports 
and policies must be reviewed and approved by both the City Manager and City Council.  
Investment of funds is authorized by the City Charter, Section 8066. 
 
Revenue is also received from the rental of City-owned property.   Exceptions are created by 
Council resolution.  The fees are authorized in Title 2 of the Municipal Code, Section 2.04.1070. 
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Revenue from Local Agencies 
 
 
This revenue category includes revenue received from a variety of other local government agencies.  
The four primary sources of revenue are the reimbursement for City staff and overhead costs from 
the Redevelopment Agency; the reimbursement from the Redevelopment Agency for payment of 
Convention Center debt service; payments from the Central Fire District for fire services provided 
to District residents by the San José Fire Department; and payments from the County for the 
Paramedic Program. 

 
 

Revenue from the State of California 
 
 

The City receives revenue from the State of California in a number of different forms.  While the 
State provides the City with funds through grants and contracts for services, by far the largest source 
of funds is In-Lieu Taxation. 
 
The Motor Vehicle In-Lieu (MVLF) Tax revenues are license fees collected by the California 
Department of Motor Vehicles (DMV).  Until 1998-1999, the annual license fee was two percent of 
the market value of the vehicle as determined by the DMV.  In 1998-1999, the State reduced the 
license fees by 25%, but agreed to backfill local jurisdictions for the loss in revenue, which 
represented 67.5% of MVLF revenues received by the City at the time.  In 2004-2005, as part of 
State budget actions, the MVLF rate was permanently reduced from 2% to 0.65% (the current 
effective rate) and all future receipts of the backfill were approved to be in the form of increased 
Property Tax receipts and are reflected in that category.  Thus, the backfill amount due to the City 
has permanently become property tax revenue that now grows based on assessed valuations.  The 
State withholds a portion of these fees for the support of the DMV.  The remaining fees are divided 
equally between counties and cities, and their aggregate shares are distributed in proportion to the 
respective populations of the cities and counties of the State.  The exemptions authorized by the 
State Constitution, Article 13, include vehicles owned by insurance companies and banks, publicly 
owned vehicles, and vehicles owned by certain veterans with disabilities.  The tax is authorized by 
the State Revenue and Taxation Code. 
 
In-Lieu Taxes are also levied against airplanes.  While the method of collection is similar, the 
distribution is different.  Revenue is distributed according to the location of the aircraft, and is then 
allocated to cities, counties, and school districts.  State legislative action in 1992-1993 eliminated 
local Trailer Coach In-Lieu Tax revenues.  These funds were shifted to the State General Fund. 

 
 

Revenue from the Federal Government 
 
 
Federal grants account for the majority of federal revenues.  Grant programs must be specifically 
outlined and proposed for federal sponsorship.  Due to the grant process, the volume of grants and 
level of revenue has been and will be sporadic. 
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Departmental Charges 
 
 

Departmental Charges are comprised of fees charged for services which are primarily provided by 
the following departments:  Planning, Building and Code Enforcement; Police; Public Works; 
Transportation; Library; and Parks, Recreation and Neighborhood Services.  The Parks, Recreation 
and Neighborhood Services Department, for example, charges specific fees for various recreational 
programs, such as aquatic and adult sports programs.  The fees in this category are determined by 
ordinance and described in the City’s Annual Fees and Charges Report.  The fees assessed by the 
Parks, Recreation and Neighborhood Services Department are posted on the Internet 
(www.sanjoseca.gov/prns).   

 
 

Other Revenue 
 
 

This revenue category contains revenue received from a variety of miscellaneous sources.  
Significant sources of revenue in this category include HP Pavilion rental, parking, suite, and naming 
revenues and cost reimbursements related to Finance Department staff in the Investment Program.  
The remainder of revenue collected represents one-time and/or varied levels of reimbursements, 
including sale of surplus property receipts and miscellaneous revenues associated with the Office of 
the City Attorney. 

 
 

Transfers and Reimbursements 
 
 

The Transfers and Reimbursements revenue category is used to account for funds received by the 
General Fund from other City funds through a combination of means, including operating and 
capital fund overhead charges, transfers, and reimbursements for services rendered. 
 
Overhead charges are assessed to recover the estimated fair share of indirect General Fund support 
services costs (staff and materials) that benefit other City program and fund activities.  Support 
activities included in the charges are services provided by departments such as Finance, Human 
Resources, Information Technology, the Office of the City Manager, and the Office of the City 
Attorney.  Each year the charges are calculated using Finance Department developed overhead rates 
applied to projected salary costs in most City funds.  The most significant sources of overhead 
reimbursements are the Treatment Plant Operating Fund, the Sewer Service and Use Charge Fund, 
the Airport Maintenance and Operation Fund, and the Integrated Waste Management Fund. 
 
Transfers consist of both one-time and ongoing revenue sources to the General Fund.  Ongoing 
transfers include Airport Maintenance and Operation Fund reimbursements for Airport Police and 
Fire services and capital fund transfers for maintenance and operating expenses incurred by the 
General Fund.  One-time transfers occur on a sporadic basis and have included the disposition of 
uncommitted fund balances in several special funds and the transfer of monies to fund a variety of 
City projects. 
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Transfers and Reimbursements  (Cont’d.) 
 
 

Reimbursements from other funds represent the cost to the General Fund for services provided on 
behalf of the other City funds.  This category also includes the State Gas Tax funds that are used to 
reimburse the General Fund for eligible expenditures.  The State Gas Tax is described in the 
following section. 

 
 

State Gas Tax  
 
 

A portion of the State Gas Tax is shared with cities and counties under separate sections of the 
Streets and Highways Code.  The 1964 Gas Tax (Section 2106) provides for a $0.0104 charge on 
every gallon of gasoline.  Revenue is then allocated according to the following formula: 
 

County Allocation : a No. of Registered Vehicles in County
÷ b No. of Registered Vehicles in State
x c $0.0104
x d Gallons of Gas Sold

City Allocation: a Incorporated Assessed Value in County
÷ b Total Assessed Value in County                  
x c County Allocation

Individual City Allocation: a Population in City
÷ b Population of all Cities in County
x c City Allocation  

 
The 1943 Gas Tax (Section 2107) authorized a per gallon charge of $0.00725.  The State allocates 
part of these revenues for snow removal; the balance is distributed by calculating the portion of the 
State population represented by the city’s population. 
 
As a result of the passage of Proposition 111, gas and diesel taxes were increased $0.05 per gallon on 
August 1, 1990, and increased by $0.01 per gallon each January 1 until January 1, 1994.  For the 1990 
Gas Tax (Section 2105), cities are apportioned a sum equal to the net revenues derived from 11.5% 
of highway users taxes in excess of $0.09 per gallon in the proportion that the total city population 
bears to the total population of all cities in the State. 
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What is a City Service Area? 
 
City Service Areas (CSAs) integrate services provided in individual 
departments into the City’s five key lines of business – Community and 
Economic Development, Environmental and Utility Services, 
Neighborhood Services, Public Safety, and Transportation and Aviation 
Services.  An additional CSA, referred to as “Strategic Support,” represents 
the internal functions that enable the other five CSAs to provide services to 
the community.  These cross-departmental CSAs provide a forum for 
strategic planning and investment decisions within the context of the Mayor 
and City Council policy priorities.  Plans, policies, and investment decisions 
at the CSA level are then carried out through departmental core and 
operational services. 
 
The following pages present an overview of the CSA framework and how it 
is used in San José’s operating and capital budgets and in performance 
reporting to the City Council and the public.  
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• Front-line service 
delivery 

• Make improvements 
• Work unit management 

and accountability 
• Align to core services 

Introduction 

City Service Areas 
 

 
The City of San José’s Service Delivery Framework for Performance-Driven Government aligns front line (or 
operational) services to the Mayor and City Council Policy Priorities.  This structure acknowledges the complexity 
of the organization and the wide variety of services delivered and provides tools at all levels of the organization to 
plan, manage, and measure the results that customers experience. 
 
The 2002-2003 Operating Budget was San José’s first performance-based budget developed by City Service Area 
(CSA).  CSAs enable the City to strategically plan and show results of the collaboration among departments.  Each 
CSA aligns the efforts of a number of core services (each with its own set of performance measures) into the 
City’s key lines of business.  
 
Both the operating and capital budget documents are aligned to the CSA framework.  A CSA-based capital project 
reporting system has been implemented along with consistent performance measures to ensure that the City meets 
its quality, on-time, and on-budget goals for project delivery. 

City of San José’s Service Delivery Framework 
for Performance-Driven Government 

 
Mayor and  

City Council 
Policy 

Priorities 

 
 

City Service 
Areas 

(6) 

Core 
Services 

(70) 

Operational 
Services 
(100s) 

• Mayor and City Council 
policy setting and 
investment direction 

• “Big-picture” of 
community conditions 

• Priorities/key services 
and outcomes  

• Cross-departmental 
management and 
accountability 

• Align to Mayor and City 
Council priorities 

• Departments’ key lines 
of business 

• Translation of CSA 
plans to action 

• Departmental 
management and 
accountability 

• Align to CSAs 

 

Community 
Indicators 

 

CSA 
Performance 

Measures

 

Core Service 
Performance 

Measures

 

Operational 
Performance 

Measures
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City Service Areas 
 
 
CSA Alignment for the Budget Document 
 
The operating budget document reflects San José’s service delivery-based framework for performance-driven 
government.  In that framework, each of the 70 departmental core services is aligned to one of six CSAs to which it 
contributes.  A “map” detailing the alignment of the 70 core services to the six CSAs, including a description of the CSA 
mission and a listing of the CSA outcomes (the “ends” to which the plans, efforts, resources, and results of the CSA are 
directed) is provided at the end of this Introduction. 
 
Each of the CSA overview sections that follow includes a description of the CSA’s mission, partner departments, and a 
CSA outcome listing.  A Budget Summary displays expected service delivery and impacts of budget actions, followed by 
the CSA’s total budget by core service and authorized positions.  This is followed by a CSA Overview that provides 
context through a discussion of service delivery accomplishments, the service delivery environment, and the CSA 
priorities and key services.  The final section of the CSA Overview, Budget Dollars at Work:  Performance Goals, 
displays performance data and targets and a discussion of current and planned performance for each of the CSA 
outcomes and strategic goals.  Finally, a CSA budget changes summary provides a snapshot of the actions in this budget, 
and is aligned to the more detailed descriptions in the relevant departmental core services sections which follow the 
CSA Overview.   
 
Resource Allocation by CSA 
 
In the following CSA Budget Summary and in the individual CSA sections which follow, the operating budget resources 
are presented by CSA, as well as by core service, and include personal services expenditures for all funds, non-
personal/equipment expenditures for all funds with the exception of capital funds, and city-wide expenditures.  A CSA 
Position Summary is also included and is presented elsewhere in this document at the core service level. 
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City Service Area Budget Summary  

Department 2008-2009 2009-2010 2010-2011 2010-2011 %
Budget Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by CSA
Community & Economic
    Development 73,687,678$           72,274,885$       71,776,485$          66,717,178$           (7.7%)
Environmental & Utility Services 207,113,385           228,276,230       217,747,086          221,562,766           (2.9%)
Neighborhood Services 117,433,424           116,711,424       121,323,351          109,786,503           (5.9%)
Public Safety 436,659,833           441,151,805       474,511,528          440,530,960           (0.1%)
Transportation & Aviation Services 144,578,659           149,172,927       151,895,849          136,262,683           (8.7%)
Strategic Support 172,597,165           174,188,731       176,629,144          163,504,281           (6.1%)

Total 1,152,070,144$      1,181,776,002$ 1,213,883,443$    1,138,364,371$     (3.7%)

Transportation and 
Aviation Services

12%

Strategic Support
14%

Public Safety
39%

Neighborhood Services
10%

Environmental and 
Utility Services

19%

Community and 
Economic Development

6%
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City Service Area Position Summary   

Department 2008-2009 2009-2010 2010-2011 2010-2011 %
Budget Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Staffing by CSA
Community & Economic Development 520.18            432.71            397.86            346.23             (20.0%)
Environmental & Utility Services 643.93            654.38            653.83            647.51             (1.0%)
Neighborhood Services 1,232.07         1,229.14         1,171.29         1,071.80          (12.8%)
Public Safety 2,602.91         2,570.55         2,548.81         2,320.49          (9.7%)
Transportation & Aviation Services 731.07            677.12            675.67            529.49             (21.8%)
Strategic Support 1,046.61         1,059.45         996.35            924.22             (12.8%)

Total 6,776.77        6,623.35       6,443.81       5,839.74         (11.8%)

Community and 
Economic 

Development
6%

Environmental and 
Utility Services

11%

Neighborhood 
Services

18%Public Safety
40%

Strategic Support
16%

Transportation and 
Aviation Services

9%
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Introduction 

City Service Area – Core Service Map 
 

 

COMMUNITY & ECONOMIC 
DEVELOPMENT CSA 

 
Mission: To manage the growth and 
change of the City of San José in 
order to encourage a strong economy, 
create and preserve healthy 
neighborhoods, ensure a diverse 
range of housing and employment 
opportunities, and encourage a 
diverse range of arts, cultural and 
entertainment offerings. 
 
Outcomes: 
 Strong Economic Base 
 Safe, Healthy, Attractive and Vital 

Community 
 Diverse Range of Housing Options 
 Range of Quality Events, Cultural 

Offerings, and Public Amenities  
 

Core Services 
 

CITY MANAGER – ECONOMIC DEVELOPMENT 
 Arts and Cultural Development 
 Business Development and Economic 

Strategy 
 Outdoor Special Events 
 Workforce Development 
 
CONVENTION FACILITIES 
 Convention Facilities 
 
FIRE 
 Fire Safety Code Compliance 
 
HOUSING 
 Community Development and 

Investment  
 Increase the Affordable Housing 

Supply 
 Maintain the Existing Affordable 

Housing Supply 
 
PBCE 
 Development Plan Review and 

Building Construction Inspection 
 Long Range Land Use Planning 
 
PUBLIC WORKS 
 Regulate/Facilitate Private 

Development 
 
SAN JOSE REDEVELOPMENT AGENCY 
 Enhance the Quality and Supply of the 

City’s Housing Stock 
 Initiate and Facilitate Private 

Development 
 Initiate and Facilitate Public Facilities 

and Spaces 
 Promote and Implement 

Neighborhood Improvement Strategies 

ENVIRONMENTAL & UTILITY 
SERVICES CSA 

 
Mission: Provide environmental 
leadership through policy 
development, program design, and 
reliable utility services. 
 
Outcomes: 
 Reliable Utility Infrastructure 
 Healthy Streams, Rivers, Marsh 

and Bay 
 “Clean and Sustainable” Air, 

Land and Energy 
 Safe, Reliable, and Sufficient 

Water Supply 
 

Core Services 
 

ENVIRONMENTAL SERVICES 
 Natural and Energy Resources 

Protection 
 Potable Water Delivery 
 Recycled Water Management 
 Recycling and Garbage Services 
 Stormwater Management 
 Wastewater Management 
 
TRANSPORTATION 
 Sanitary Sewer Maintenance 
 Storm Sewer Management 

NEIGHBORHOOD SERVICES 
CSA 

 
Mission: To serve, foster, and 
strengthen community by providing 
access to lifelong learning, 
opportunities to enjoy life, and 
preserving healthy neighborhoods. 
 
Outcomes: 
 Safe and Clean Parks, Facilities 

and Attractions 
 Vibrant Cultural, Learning, 

Recreation, and Leisure 
Opportunities 

 Healthy Neighborhoods and 
Capable Communities 

 
Core Services 

 

GENERAL SERVICES 
 Animal Care and Services 
 
LIBRARY 
 Access to Information, Library 

Materials and Digital Resources 
 Formal and Lifelong Self-Directed 

Education 
 
PRNS 
 Community Strengthening Services 
 Life Enjoyment Services 
 Neighborhood Livability Services 
 
PBCE 
 Community Code Enforcement 
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TRANSPORTATION & 
AVIATION SERVICES CSA 

 
Mission: To provide the community 
with safe, secure, and efficient 
surface and air transportation 
systems that support San José’s 
livability and economic vitality. 
 
Outcomes: 
 Provide Safe and Secure 

Transportation Systems 
 Provide Viable Transportation 

Choices that Promote a Strong 
Economy 

 Travelers Have a Positive, 
Reliable and Efficient Experience 

 Preserve and Improve 
Transportation Assets and 
Facilities 

 Provide a Transportation System 
that Enhances Community 
Livability 

 
Core Services 

 

AIRPORT 
 Airport Customer Service 
 Airport Environmental Management 
 Community Air Service 
 
POLICE 
 Traffic Safety Services 
 
TRANSPORTATION 
 Parking Services 
 Pavement Maintenance 
 Street Landscape Maintenance 
 Traffic Maintenance 
 Transportation Operations 
 Transportation Planning and Project 

Delivery 

PUBLIC SAFETY CSA 
 
 
Mission: Provide prevention and 
emergency response services for 
crime, fire, medical, hazardous, and 
disaster related situations. 
 
Outcomes: 
 The Public Feels Safe Anywhere, 

Anytime in San José 
 Residents Share the 

Responsibility for Public Safety 
 

Core Services 
 

FIRE 
 Emergency Response 
 Fire Prevention 
 
INDEPENDENT POLICE AUDITOR 
 Independent Police Oversight 
 
POLICE 
 Crime Prevention and Community 

Education 
 Investigative Services 
 Regulatory Services 
 Respond to Calls for Service 
 Special Events Services 

STRATEGIC SUPPORT CSA 
 
 
Mission: To effectively develop, 
manage and safeguard the City’s 
fiscal, physical, technological, and 
human resources to enable and 
enhance the delivery of City 
services and projects. 
 
Outcomes: 
 A High Performing Workforce 

that is Committed to Exceeding 
Internal and External Customer 
Expectations 

 Safe and Functional Public 
Infrastructure, Facilities and 
Equipment 

 Effective Use of State-of-the-Art 
Technology 

 Sound Fiscal Management that 
Facilitates Meeting the Needs of 
the Community 

 
Core Services 

 

FINANCE 
 Disbursements 
 Financial Reporting 
 Purchasing and Materials 
 Management 
 Revenue Management 
 Treasury Management 
 
GENERAL SERVICES 
 Facilities Management 
 Fleet and Equipment Services 
 
HUMAN RESOURCES 
 Employee Benefits 
 Employment Services 
 Risk Management 
 Training and Development 
 
INFORMATION TECHNOLOGY 
 Customer Contact Center 
 Enterprise Technology Systems  
 and Solutions 
 Information Technology 

Infrastructure 
 
PUBLIC WORKS 
 Plan, Design and Construct Public 

Facilities and Infrastructure 
 
RETIREMENT 
 Retirement Plan Administration 

MAYOR, CITY 
COUNCIL AND 
APPOINTEES 

 
Mission:  Council 
appointees exist to support 
and advance the collective 
work done by the City 
organization through 
leadership, communication, 
and coordination. 

 
 
MAYOR AND CITY COUNCIL 
 Office of the Mayor 
 City Council 
 
CITY ATTORNEY 
 Legal Representation 
 Legal Transactions 
 
CITY AUDITOR 
 Audit Services 
 
 
 

 
 
CITY CLERK 
 Facilitate the City’s Legislative 

Process 
 
CITY MANAGER 
 Analyze, Develop and 

Recommend Public Policy 
 Lead and Advance the 

Organization 
 Manage and Coordinate City-

Wide Service Delivery 
 

 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PAGE IS INTENTIONALLY LEFT BLANK 



2010-2011
OPERATING BUDGET

COMMUNITY AND

 ECONOMIC

 DEVELOPMENT

CSA

D
E

V
E

L
O

P
M

E
N

T C
SA



 

 VII - 9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
Primary Partners 

Convention Facilities  
Economic Development 

Fire 
Housing 

Planning, Building & Code 
Enforcement 
Public Works 

Redevelopment Agency 
 

 City Service Area

Community and Economic Development
  

Mission:  To manage the growth and change of the City 
of San José in order to encourage a strong economy, 
create and preserve healthy neighborhoods, ensure a 
diverse range of employment and housing opportunities, 
and encourage a diverse range of arts, cultural, and 
entertainment offerings 

CSA OUTCOMES 
 

 Strong Economic Base 
 Safe, Healthy, Attractive, and Vital 

Community  
 Diverse Range of Housing Options 
 Range of Quality Events, Cultural Offerings, 

and Public Artworks 
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City Service Area 
Community and Economic Development 
BUDGET SUMMARY 
 
 
Community and Economic Development 
 

Expected Service Delivery 
 Attract and retain companies that will create jobs and expand the tax base, with particular focus on clean 

technology and other emerging technology companies. 

 Expand range of workforce programs and services available for workers displaced by the current recession 
through resources provided from the American Recovery and Reinvestment Act. 

 Through arts and cultural development programs, maintain a culturally vibrant San José that results in economic 
prosperity, an attractively built environment, a creative workforce, an engaged community and enhanced cross-
cultural understanding. 

 Retain high quality land use development services for all customers. 

 Provide excellent development review process customer service through the completion of policy and ordinance 
initiatives including the sign code update, Green Building policy and other ordinances directed by City Council. 

 Complete the community based General Plan Update, including a draft of proposed goals and policies, 
performance measures, and sustainability indicators. 

 Continue to provide financial assistance to individuals for home purchases and rehabilitations.  While there will 
be a reduction in affordable housing production, due to economic and budget constraints, eight new projects are 
expected to be under construction in the coming year, providing hundreds of new construction and related jobs 
and pumping money into the local economy.  

 Achieve success with Destination:  Home, a partnership between local government and the non-profit/private 
sector to address homelessness by providing financial assistance and comprehensive services to the homeless and 
those at-risk in San José. 

 Provide expedited plan review services for small- to medium-size businesses and increase staff capacity to handle 
projects going through the Special Tenant Improvement/Industrial Tool Installation (STI/ITI) plan review 
processes. 

Impacts of Budget Actions 
 Approved staffing reductions and consolidation of the Parks, Recreation and Neighborhood Services (PRNS) 

and Office of Cultural Affairs special events teams will require new event production models for key community 
and Downtown events, including increased leveraging of community partnerships.  

 Significant Development Services position reductions were necessary in 2009 to balance staffing levels with 
decreased permitting and inspection activity; however, the addition of a third Express Plan Review line, included 
in this budget, will allow staff to process large and complicated projects on an expedited timeline.  

 A second Special Tenant Improvements (STI)/Industrial Tool Installation (ITI) line will decrease the anticipated 
wait time to schedule STI/ITI services from three weeks to five working days, allowing staff to provide plan 
review and permitting services at the “speed of business”. 

 Development Services saw an increase in small, residential projects in 2009 and more general inquiries were 
received than resources could support.  Planning, Building and Code Enforcement’s Permit Center hourly rate 
increased from $126 to $160 (27%) to move toward full cost-recovery and ensure adequate staffing to meet 
customer demand.  

 Consolidation of PBCE management and support functions led to increased cycle times for completion of 
contracts, payment of invoices, posting items on the City’s website, distribution of public notices, and other 
administrative functions, as well as reduced oversight of key initiatives.  



 

 VII - 11 

City Service Area 
Community and Economic Development 

BUDGET SUMMARY 
 
 
Community and Economic Development  (Cont’d.) 
 

Impacts of Budget Actions  (Cont’d.) 
 Elimination of the Proactive Historic Preservation program will eliminate all non-fee funded Historic 

Preservation activity, ending resident assistance with the Mills Act Tax incentive and work on new Historic 
Landmarks not supported by fees.  The Historic Landmarks Commission will meet only to provide input on fee-
funded activities.  

 A $1 million reduction to the Housing Department administrative budget in the Low and Moderate Income 
Housing Fund will align with project funding and enable the Supplemental Educational Revenue Augmentation 
Fund (SERAF) payment.  

 Due to expansion/renovation impacts, personnel cost increases, low Transient Occupancy Tax collections, and a 
significant decline in projected activity, Convention Facilities staffing levels are dramatically reduced in this 
budget.  Reductions will help ensure the long term stability of the Convention and Cultural Affairs Fund.   

 Additional funds from various federal sources, including federal stimulus funding, will be used to purchase 
properties in foreclosure, provide housing assistance to those at risk of homelessness, provide workforce training 
for adult and youth programs, and support clean tech job development. 

 
 
2010-2011 Total Operations by Core Service       
 
 

Strategic Support
10%

Arts and Cultural 
Development

3%

Convention Facil ities
28%

Regulate/Facilitate 
Private Dev

6%Long Range Land Use Planning
3%

Development Plan Review and 
Building Construction 

Inspection
23%

Maintain Existing Affordable 
Housing Supply 

7%

Increase the Affordable 
Housing Supply

2%
Community Develop 

& Investment
3%

Fire Safety 
Code Compliance

4%

Workforce 
Development

7%

Outdoor Special 
Events

1%

Business Dev & 
Econ Strategy

3%
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City Service Area 
Community and Economic Development 
BUDGET SUMMARY 
 
 
City Service Area Budget Summary  

Department 2008-2009 2009-2010 2010-2011 2010-2011 %
Budget Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)
Dollars by Core Service
Convention Facilities

Convention Facilities 15,238,172$      20,452,307$      21,567,824$      18,780,424$        (8.2%)
Economic Development

Arts and Cultural Development 2,218,752          1,982,127          1,919,203          1,739,892 (12.2%)
Business Development and 2,194,033 2,268,024 2,272,328 2,147,386 (5.3%)
  Economic Strategy
Outdoor Special Events 694,368 665,040 622,132             584,034 (12.2%)
Workforce Development 4,317,356 4,455,295 4,819,964 4,624,918 3.8%
Strategic Support 457,979 411,832 468,264 349,165 (15.2%)

Fire
Fire Safety Code Compliance 2,923,260 2,849,637 2,973,398 2,406,632 (15.5%)
Strategic Support 825,702 753,283 771,257 530,820 (29.5%)

Housing
Community Develop & Investment 793,264 1,761,100 1,958,386 2,110,766 19.9%
Increase the Affordable Housing 1,587,259 1,788,319 1,952,314 1,341,380 (25.0%)
  Supply
Maintain Existing Affordable 3,638,548 4,343,162 4,486,410 4,321,862 (0.5%)
  Housing Supply
Strategic Support 4,704,743 3,213,397 3,303,823 2,977,829 (7.3%)

Planning, Bldg & Code Enforcement
Development Plan Review and 22,138,433 16,389,967 14,361,980 15,601,111 (4.8%)
  Building Construction Inspection
Long Range Land Use Planning 2,328,221 2,465,340 1,889,332 2,050,117 (16.8%)
Strategic Support 1,476,408 1,347,416 1,322,264 1,275,044 (5.4%)

Public Works
Regulate/Facilitate Private Dev 6,126,041 5,066,842 5,211,676 4,169,006 (17.7%)

Redevelopment Agency
Enhance Quality & Supply Hsng* N/A N/A N/A N/A N/A
Initiate & Facilitate Public Facil* N/A N/A N/A N/A N/A
Initiate & Facilitate Private Facil* N/A N/A N/A N/A N/A
Promote & Imp N'hood Impvts* N/A N/A N/A N/A N/A
Strategic Support** 2,025,139 2,061,797 1,875,930 1,706,792 (17.2%)

Subtotal 73,687,678$      72,274,885$     71,776,485$     66,717,178$        (7.7%)
Other Programs

City-Wide Expenses 30,493,265 26,656,082 22,748,275 24,914,303 (6.5%)
Gen.Fd Cap, Trans & Reserves 5,810,668 4,697,585 7,589,158 11,547,820 145.8%

Subtotal 36,303,933$      31,353,667$      30,337,433$      36,462,123$        16.3%

Total 109,991,611$    103,628,552$    102,113,918$    103,179,301$      (0.4%)
Authorized Positions** 520.18 432.71 397.86 346.23 (20.0%)

*   The San Jose Redevelopment Agency (SJRA) Core Service budgets are not part of the City's Operating Budget.
** The Strategic Support and budget authorized positions total only includes SJRA positions that are funded in the City's Operating Budget as displayed in the City
Departments section of this document.
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City Service Area 
Community and Economic Development 

OVERVIEW 
 
 
Service Delivery Accomplishments    
 
 Successful efforts in 2009-2010 to facilitate large corporate and retail expansion and relocation efforts included:  

Harmonic, Lowe’s, Target, Graebel Moving Storage, Capital Honda, Underwriter’s Laboratory and Capital Mazda.  

 The Clean Tech Strategy adopted in 2008 has built upon the Economic Strategy and has advanced the Green 
Vision goal of 25,000 clean tech jobs, with 4,000 clean tech jobs created since 2005. 

 In 2008-2009, the Special Events Program in the Office of Cultural Affairs coordinated 425 cultural and sporting 
events citywide, including several “Signature” sporting events such as the Rock ‘n’ Roll Half Marathon, the Amgen 
Tour of California, and the LIVESTRONG Challenge, an event produced by the Lance Armstrong Foundation 
that featured multiple distanced bike rides. 

 In 2009, the Special Tenant Improvement (STI) Program issued permits for 37 projects, resulting in the 
development of approximately 800,000 square feet of vacant space.  Some notable STI projects are: Club Auto 
Sport, Toshiba and Fairchild.  

 The Industrial Tool Installation (ITI) Program issued 226 permits in 2009 for over $27 million of tool and system 
installations.  Some notable projects that were served by the ITI Program are: Hitachi clean room; San José Police 
Department DNA evidence freezer, Stion, Western Digital, Solopower, Cisco Systems x-ray machine and Micrel.  

 During 2009, the Small Business Ambassador (SBA) Program assisted over 50 business owners, issuing over 60 
permits resulting in 17 new businesses opening such as:  Wow Noodles, Philz Coffee, Maceio Brazilian Restaurant 
and the Voodoo Lounge. 

 Long-range planning efforts included completing Neighborhood Improvement Plan Amendments (NIPA) to 
include new “top ten priority lists” and Action Agendas for: Edenvale/Great Oaks, Hoffman/Via Monte, KONA, 
Market/Almaden, Spartan/Keyes, Tully/Senter, University, and West Evergreen Strong Neighborhoods Initiative 
(SNI) areas.  All Plans were unanimously approved by the Planning Commission and City Council.  

 Public Works Development Services’ implementation of a new service and business model has provided increased 
predictability, quicker decision making, and early consultation.  With a new fee structure for 2009-2010, revenue 
tracked closely to workload.  Although revenue consistently tracked below estimated levels, the Department 
adjusted their resources accordingly, while still ensuring that performance targets were maintained. 

 Public Works Development Services engaged the development community to establish clearer standards and 
expectations for plan submittals with the goal of reducing interactions, time, and ultimately fees. 

 During 2009-2010, Housing Department staff estimates that a total of 402 affordable units completed construction, 
with a total of 1,760 affordable units in the pipeline.    

 Since January 2008, Destination: Home has housed over 400 chronically homeless households with Section 8 
Vouchers, with a new allotment of 200 Vouchers available in 2010-2011.  Grants have been received to expand the 
Medical Respite Center from 15 to 20 beds and to add new case workers that provide assistance to ensure that the 
homeless remain housed.  In 2010-2011, more funding will be sought to increase case management assistance and 
implement discharge planning efforts by providing pre- and post-release employment preparation to women being 
released from incarceration. 

 The Creative Entrepreneur Project, aimed at making San José an opportunity-rich community for multidisciplinary 
artists, continued in 2009-2010 with a Business of Art Training and professional development grants for creative 
professionals.
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Foreclosure Filings in San Jose
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City Service Area 
Community and Economic Development 
OVERVIEW 
 
 
Service Delivery Environment    

 
 National Economic Trends and Job Growth:  

2009 saw the weakest national economic 
performance in more than half a century.  The 
weak world financial markets have been 
impacting the San José Metropolitan Statistical 
Area (MSA) since the 4th Quarter of 2008.  The 
San José MSA lost 58,900 jobs in 2009.  The 
unemployment rate increased from 7.7% in 
December 2008 to 11.5% in December 2009 
(The nation’s unemployment rate was 9.7%). 

 Opportunity for Business Growth:  San José 
continues to face national and global 
competition to maintain its position as the 
world’s leading concentration of technical and entrepreneurial talent.  San José has the opportunity to capitalize on 
the current economic environment of lower rents and sluggish housing values to make the city more attractive to 
talent and business expansion.  Major employment opportunities include the Downtown, as well as North San José 
and Edenvale, which are attracting cutting-edge companies in clean technology and bioscience. 

 Jobs/Housing Balance:  San José continues to be ‘housing rich and jobs poor’.  In 2010, San José houses 56% of 
the population in Santa Clara County but has only 42% of the County’s jobs.  Council’s actions to slow the 
conversion of employment lands to residential uses will bring more jobs to San José, improving the City’s fiscal 
health. 

 Housing Affordability:  According to the Santa Clara County Association of Realtors, the median sales price of a 
single family home in San José fell from $565,000 to $450,000 between 2008 and 2009.  This figure represents a 
20% decline in year over year prices.  However, it appears that the housing market is beginning to stabilize as the 
median price of a home in 2010 jumped nearly 8% to $485,000.  The rental housing market has held steady with a 
5.1% vacancy rate (RealFacts December 2009).  Regardless of this decline in overall prices, San José remains the 
second most expensive community to purchase a home nationally and the ninth most expensive place to rent 
(Center for Housing Policy 2010).  

 Foreclosures:  San José experienced a 20% 
increase in foreclosure filings over the  last 
year, from 13,800 in 2008 to 16,600 in 2009, 
and a 184% increase since 2007 (see graph).  
Foreclosure filings include: notice of 
default, auction sale, and real-estate owned.  
While the notice of default and auction sale 
filings are the first two stages of the 
foreclosure process, only the real-estate 
owned filing constitutes a true foreclosure 
where the bank repossesses the home.  It is 
anticipated that foreclosures will continue 
through 2012 as households struggle with 
unaffordable mortgage payments and/or 
job loss.   

 
 

 San Jose MSA Jobs (Gains/Losses)
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City Service Area 
Community and Economic Development 

OVERVIEW 
 
 
Service Delivery Environment   (Cont’d.)  

 
 Homelessness:  According to the City’s January 2009 homeless count and survey, there were 4,193 homeless 

individuals residing in San José of whom 74% were living on the streets (unsheltered) and 26% were living in either 
emergency shelters or transitional housing.  The individuals surveyed for this count cited the following as the 
primary reasons they were homeless:  job loss (31%), alcohol or drug use (24%), incarceration (7%), and illness or 
medical problem (1%).  (Applied Survey Research 2009)  

 Non-Profit Service Providers:  Several key non-profit service providers continue to be impacted by the challenging 
economy and are facing severe financial difficulties.  Many agencies are looking to the City for financial support. 

 Non-Profit Arts Organizations:  National trends project a significant reduction in earned and contributed revenues 
to non-profit arts organizations.  

 Transient Occupancy Tax (TOT) Revenues:  The funds available for grants are projected to decline by 7%, 
resulting in decreases in the number and/or the amount of cultural arts grants, resulting in a diminished capacity for 
arts organizations for programming and financial stability. 

 Commercial and Non-Profit Arts:  According to the 2009 American for the Arts Creative Industries Report, there are 
1,952 commercial and non-profit arts related enterprises in San José that employ 6,400 people.  

 
CSA Priorities/Key Services  
 
 Continue to provide high quality land-use development and permitting services for all customers. 

 Facilitate development of driving industry and revenue generating companies expanding or relocating in San José 
by aggressively implementing the City’s Economic Strategy (Development Facilitation). 

 Advance Green Vision goals of catalyzing clean technology innovation and creating green collar jobs. 

 With a leaner development services workforce, ensure that the City speaks with “one voice” on development issues 
with the vision of improving the speed, consistency and predictability of the development review process. 

 Continue to offer universal services to residents and businesses through work2future. 

 Ensuring residents have a diverse range of housing options by increasing housing opportunities for low-and 
moderate-income households.  

 Provide a range of quality events, cultural offerings, and public artworks by building the capacity of local arts 
providers. 

 Provide a cultural vision plan guiding cultural development in San José. 
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City Service Area 
Community and Economic Development 
OVERVIEW 
 
 
Budget Dollars at Work: Performance Goals  
 
This CSA generates revenues for the City through its business attraction/retention efforts, retail development, and 
event activities, as well as its facilitation of private development.  This CSA is responsible for a continuum of services 
from long-range planning and development review to programmatic implementation aimed at job 
creation/retention/expansion; housing development; convention and visitor services; arts, cultural, and special event 
support and development; and overall quality of life in San José’s diverse neighborhoods. 

Outcome 1:  Strong Economic Base 
 
 
 

*  Job Growth/(Loss) percentage change is based upon the Industrial and Commercial/Retail jobs that result directly from City/Agency efforts 
compared against prior year's performance as well as target. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Goals  CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

Facilitate Major Corporate 
Development 

1. Jobs generated through City/Agency 
attraction, expansion and retention 

     

 - Industrial 14,600 11,000 13,500 13,000 48,500 
- Commercial/Retail 1,400 2,000 1,600 2,000 8,000 

2. % change in number of jobs (Job 
Growth) from prior fiscal year* 

30.8% 2.0% (5.6%) (0.7%) 7% 

3. # of Clean Tech Jobs from City efforts 300 1,000 500 1,500 10,000 
Stimulate Revenue for City 
Services 

1. Economic Impact of Convention 
Center 

     

 (attendance by visitor type)      
- Local/Social 811,024 875,000 353,226 807,000 4,400,000 
- Out of Town 53,873 65,000 24,564 40,000 325,000 
- Exhibitors 12,550 13,250 3,906 6,000 65,000 

2. Actual increase in revenue (property, 
sales, utility, and transient occupancy 
taxes)  from businesses which 
previously received assistance from 
the City 

$2.2M 
 

$4.0M 
 

$2.5M 
 

$3.5 M 
 

$13.5M 
 

Retain Industrial Jobs, 
Suppliers and Industrial Land 
Uses 

1. Jobs gained/(lost) in areas with 
"heavy" and "light" Industrial General 
Plan land designation (acres 
converted in parenthesis) 

252 jobs 
(8 acres) 

500 jobs 
(Less than 20 

acres) 

20 jobs 
(1.17 acres) 

500 jobs 
(Less than 20 

acres) 

5,000 jobs 
(200 acres) 

2. Jobs gained/(lost) in areas with 
"Industrial Park" and "Campus 
Industrial", and other R&D General 
Plan land designation (acres 
converted in parenthesis) 

1,200 jobs 
(33 acres) 

750 jobs 
(Less than 20 

acres) 

-932 jobs 
(69 acres) 

750 jobs 
(Less than 20 

acres) 

7,000 jobs 
(200 acres) 

3. Ratio of San José jobs to employed 
residents 

0.88 
jobs/resident

0.87 
jobs/resident

0.86 
jobs/resident 

0.86 
jobs/resident

1.00 
jobs/resident
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1 Changes to performance measures from 2009-2010 Adopted Budget:  
 “Estimated payroll from job generation” was deleted because accessible payroll data from the Employment Development Department 

is vague related to industry categories.  
 “Number of new business applications received” and “Number of new businesses” were deleted because they are not specific to City 

or Agency efforts and are primarily reflective of economic conditions. 
 The “Percent change in attendance at outdoor events” was deleted because it was not specific to Office of Cultural Affairs efforts to 

drive attendance. 
 The “# of outdoor events coordinated” and “# of event attendees” were shifted to a departmental core service measure. 
   “Anticipated increase in tax from businesses receiving assistance in the current period” was deleted because the methodology is subject 

to development timelines and company commitment to project. 
 The “Funding made available to small businesses through loans, grants, and guarantees” was deleted because the Revolving Loan Fund 

program has been discontinued.   
 The “Number of business clients served by work2future program” was shifted to a departmental core service measure.   
   The “% change in number of jobs” was revised to add “from prior fiscal year” to clarify the time period measured.  
   The “Actual increase in Sales and Use taxes from businesses which previously received assistance from the City ” was revised to 

include property, sales, utility, and TOT tax revenue to clarify the revenue types included in the performance data.  
   The “Economic Impact of Convention Center and City-sponsored events” was revised to “Economic Impact of Convention Center 

events” to clarify the events included in the calculation.  
   The “Estimated % of Workforce Investment Act (WIA) clients employed six months after initial placement” was revised to calculate 

the performance against the federal mandated goals.  With this change, instead of measuring what percent of people retain 
employment, the measure will show percent achievement to the federal retention goal.  Youth was also removed because it is not a 
federal mandated common measure any longer. 

   The “Percent of clients placed in jobs” was revised to calculate performance against the federal mandated goals and also add to the 
youth measure “placement/education” as education is an alternative goal to job placement.  

 “# of Clean Tech jobs resulting from City efforts” was added to align with outcome of the City’s Green Vision. 
 “# of businesses receiving assistance” was added to reflect the number of business owners receiving services through work2future.  
 “# of work2future clients receiving discrete services” was added to reflect the number of adult and dislocated workers receiving 

services under work2future. 

City Service Area 
Community and Economic Development 

OVERVIEW 
 
 
Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 1:  Strong Economic Base  (Cont’d.) 
 

 

 

 Strategic Goals  CSA Performance Measures 2008-2009
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 Facilitate Small Business 
Expansion 

1. # of Businesses receiving assistance, 
access to capital, technical or human 
resources support or information 

44,100 40,000 55,000 40,000 200,000 

Be Active Partner in 
Developing a Skilled 
Workforce 

1. 
 

Number of enrolled work2future 
clients receiving discrete services 
(occupational training, counseling, job 
placement, and occupational training)

7,818 10,000 8,650 10,000 40,000 

 2. Estimated % of Workforce Investment 
Act (WIA) clients employed six 
months after initial placement relative 
to federal mandated goals 

     

   - Adults 103% 90% 
   - Dislocated Workers 102% 91% 
      

Goals set 
annually by 
State of CA  

Goals set 
annually by 
State of CA 

Goals set 
annually by
State of CA

  3.  Percent of Clients Placed in Jobs 
relative to federal mandated goals 

     

    - Adults 101% 85% 
   - Dislocated Workers 102% 70% 
    - Youth (Placement/Education) 107% 

Goals set 
annually by 
State of CA 100% 

Goals set 
annually by 
State of CA 

Goals set 
annually by
State of CA

     Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1
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City Service Area 
Community and Economic Development 
OVERVIEW 
 
 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 1:  Strong Economic Base  (Cont’d.) 

 
Corporate Development and Revenue Growth 

 Providing quality development services to support company retention and expansion to preserve existing jobs 
and create new opportunities for residents remains a high priority for this CSA.  Ongoing improvements to the 
development process combined with direct assistance to key projects will continue to help San José retain and 
attract revenue-generating driving industry and retail companies during these difficult economic times.  The 
addition of a second Special Tenant Improvements (STI)-Industrial Tool Installation (ITI) line and a third 
Express Plan Review line will enable the City to provide Plan Review and Permitting processes “at the speed of 
business,” helping attract business to San Jose.  Also included is the addition of a limit-dated Development 
Services Project Manager to both ensure that high-level revenue and job-generating development projects 
proceed through the approval process as quickly as possible and to develop streamlining recommendations. 

 To adapt to the changing economic conditions, San José updated its citywide Economic Strategy to provide a 
clear vision for the City’s economic future and strategic initiatives over the next 12-18 months. 

 Despite some growth in clean technology in 2009, the San José economy overall suffered substantial job losses in 
the past year as a result of the global economic recession and did not generate the anticipated job creation 
outcomes.  San José must be mindful of growing competition regionally, nationally, and internationally and strive 
to maintain its competitive advantages over other regions, including access to talent and capital, entrepreneurial 
expertise, a unique quality of life, and a dense concentration of innovative industries which promote creative 
synergies among firms.   

 The Office of Economic Development (OED) will work closely with work2future to ensure that residents 
affected by the current economic downturn benefit from the wide range of training programs available, including 
programs funded through the American Recovery and Reinvestment Act, to seize well-paying employment 
opportunities.   

 work2future will continue to promote BusinessOwnerSpace.com, a small business network of nearly 40 service 
providers, which assists over 40,000 small businesses and thousands of entrepreneurs in San José.   

 Declining sales tax revenues demand an increased focus on expanding retail options in San José to provide a wide 
range of opportunities for residents and a stable revenue stream.  San José has enjoyed significant retail growth 
with the opening of the MarketCenter and the Plant power centers.  The impact of these additions, combined 
with numerous other projects, has decreased San José’s retail sales tax leakage from 24% to 20%.  While this 
marks a significant improvement, the limited retail offerings impact the City’s General Fund revenues, as 
residents drive to other communities to shop and eat.   

 The first goal of San José’s Green Vision is to create 25,000 clean technology jobs and it also calls for achieving 
many goals that will require the invention of new technologies and the adoption of new practices.  San José views 
today’s growing environmental crisis as an opportunity to demonstrate how Silicon Valley ingenuity can again 
solve the biggest challenges facing the world, and in doing so create thousands of jobs.  Key Green Vision 
priorities include attracting clean technology companies, accelerating energy efficiency initiatives for City facilities 
(projected payback period of two to three years), adopting renewable energy on City facilities, completing the 
Green Mobility Showcase, implementing a private sector green building ordinance, testing waste-to-energy 
technology, and expanding the use of recycled water.    

 The CSA will continue to recruit sporting and cultural events and athletic teams to locate in San José in an effort 
to attract additional tourism money and raise the image of San José as a compelling destination. 
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City Service Area 
Community and Economic Development 

OVERVIEW 
 
 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 1:  Strong Economic Base  (Cont’d.) 
 
Corporate Development and Revenue Growth  (Cont’d.) 

 OED will continue to oversee the City’s contract with Team San José to manage the City’s Convention and 
Cultural Facilities which will be evaluated on performance measures that include gross revenue targets, financial 
performance indicated by net profit or loss, economic impact, attendee day figures, and customer service results. 

 In 2009-2010, San José continued its commitment to catalyzing innovation through its incubator program.  The 
San Jose Redevelopment Agency provides facilities for three business incubators in San José: the San José 
BioCenter, which provides space and services to young life sciences companies; the Environmental Business 
Cluster (EBC), which works with clean technology start-ups; and the U.S. Market Access Center (USMAC), 
which helps international companies with their U.S. market entry strategy.  The Redevelopment Agency also 
provides space to the Entrepreneur Center (eCenter), which comprises six organizations that provide 
entrepreneurs with consulting services, financing programs, and training.  The EBC, the USMAC, and the 
eCenter are all located in the new San José Innovation Center at 100 E. Santa Clara Street.  The Redevelopment 
Agency completed tenant improvements and facade improvements at the Innovation Center this year.  

Retain Industrial Jobs 

 Recent Council adoption of a framework for considering future conversion of employment lands is intended to 
preserve land critical to future job creation.  These policies represent best practices in encouraging ‘smart growth’ 
- creating vital live-work districts accessible by transit and avoiding development that sprawls unnecessarily into 
open space.  San José has converted more than 1,400 acres of employment land since 1990, representing losses in 
capacity between 68,000 and 110,000 jobs and ongoing revenue for the City.  Recent growth by companies such 
as Bay Biodiesel show the potential demand for industrial land by clean technology companies that have the 
potential to generate substantial jobs and revenues for the City. 

 Work is underway to update the sign code, address land use conflicts in Downtown, and establish a Green 
Building policy for renovations to existing structures.  Additionally, North San José is targeted for higher density 
office and mixed-use development and proposed policy revisions are being brought forward for City Council 
consideration.  The revised land use and transportation policies reflect the new realities of the San José economy 
and these policies are encouraging development in the area.  

 The City is proceeding with a comprehensive update of the General Plan with extensive community involvement.  
In addition, San José’s Green Vision includes a goal to incorporate measurable standards for sustainable 
development into the General Plan.  
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City Service Area 
Community and Economic Development 
OVERVIEW 
 

 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 2:  Safe, Healthy, Attractive, and Vital Community 
 

Strategic Goals CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011
Target 

5-Year 
Goal 

1.  # of facades, streetscapes, and  
development projects completed 

          

      Streetscapes 20 6 9 1 15 

Revitalize and Rehabilitate   
Uses, Sites and Structures in 
Neighborhoods, Commercial 
and Industrial Areas       Facades* 12 60 15 15 100 

          Development Agreement to Board* 6 10 0 1 20 
          Development Sites Marketed* 11 18 5 10 50 
 Quality Living and Working 
Environment 

1.  % of residents surveyed who rate the 
quality of architecture and landscaping 
design/ maintenance in new 
development in their neighborhood as 
good or better 

72% 70% 67% 70% 70% 

 Increase the Number of  
Housing Units Developed in 
Greater Downtown Area 

1.  % of target for housing unit production 
completed in the Greater Downtown 
Area 

100% 
(835 units) 

30 
 

886 150 3,000 

      - For Sale 835 (100%) 30 (100%) 850 (96%) 150 (100%) 2,400 (80%) 
      - Rental 0 (0%) 0 (0%) 36 (4%) 0 (0%) 600 (20%) 
 Increase the City's Housing 
Unit Capacity 

1.  # of dwelling units added to the General 
Plan holding capacity annually 

461 4,000 169 100 10,000 

    2.  San José housing production compared 
to regional fair share number target (in 
parenthesis) 

1,071 units 
(3,730) 

3,000 units 
(3,730) 

750 units 
(3,730) 

1,250 units
(3,730) 

10,000 units 
(18,750) 

    3.  % of units receiving development 
permit approval compared to target 
(actuals in parenthesis) 

93% 
(2,805 units) 

100% 
(3,000 units) 

19% 
(560 units) 

17% 
(3,000 units

100% 
(13,000 units)

 Provide Seamless and 
Effective Development 
Review Including 
Implementation of 
Environmental Regulations, 

1.  % of projects that receive thorough, 
complete, consistent review in the first 
cycle of staff review 

- Entitlement Process 
- Construction Process 

 
 
 

60% 
91% 

 
 
 

65% 
80% 

 
 
 

N/A** 
N/A** 

 
 
 

65% 
80% 

 
 
 

75% 
80% 

 in a Customer Friendly 
Fashion 

2.  Ratio of current year fee revenue to fee 
program cost 

80.3% 100% 94.6% 96.2% 
 

100% 

   3.  Development projects completed within 
processing time targets: 

- Entitlement Process 
- Construction Process 

- Plan Check 
- Inspections in 24 hours 
- Inspections in 48 hours 

 
 

84% 
 

85% 
98% 
99% 

 
 

85% 
 

85% 
80% 

100% 

 
 

69% 
 

78% 
72% 
79% 

 
 

70% 
 

78% 
75% 
80% 

 
 

85% 
 

85% 
80% 

100% 
 

 

4.  % of development services walk-in 
customers served in less than 30 
minutes (wait time) 

88% 95% 54% 60% 85% 

  5.  % of customers surveyed rating service 
as good or better 

- Discretionary*** 
- Ministerial**** 

 
 

76%  
81%  

 
 

72% 
83% 

 
 

64% 
67% 

 
 

68% 
71% 

 
 

77% 
88% 

 
 
 6.  % of customers surveyed who indicate 

the City has improved customer service 
in the past 12 months 

- Discretionary*** 
- Ministerial**** 

 
 
 

72%  
77%  

 
 
 

72% 
82% 

 
 
 

37% 
53% 

 
 
 

45% 
58% 

 
 
 

75% 
85% 

    Changes to Performance Measures from 2009-2010 Adopted Budget:  No
 

*          2009-2010 estimated completions and 2010-2011 targets are lower due to San Jose Redevelopment Agency budget constraints.  
**     Staffing reductions have reduced capacity for quality control work, with supervisors and staff focusing on front line service delivery.  A

discussion of customer survey data on consistent, clear, and understandable comments during project review is included below. 
***       Discretionary projects are those that require a public hearing (e.g. zoning change, General Plan amendment). 
****      Ministerial projects are administrative in nature and do not require a public hearing (e.g. water heater replacement). 
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City Service Area 
Community and Economic Development 

OVERVIEW 
 

 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 2:  Safe, Healthy, Attractive, and Vital Community  (Cont’d.) 
 
Seamless and Effective Development Review 
 

 The five year goal for the development process is to make San José the best place in America to conduct business 
by: 

 Establishing a predictable and timely development review process by emphasizing a facilitation approach, 
providing seamless ‘one-voice’ service delivery, and updating policies and codes; 

 Achieving financial stability and full cost-recovery for the development fee programs, adjusting hourly rates 
annually for changes in staff costs, and performing periodic cost of service analyses; 

 Expanding provision of enhanced service options at a premium fee for customers desiring expedited service;  
and 

 Continually improving processes 
and customer service through 
ongoing dialogue with 
development customers about 
their concerns and priorities, 
measuring performance, and 
conducting an annual scientific 
customer survey. 

 Although activity is clearly down 
from levels reported last fiscal year, 
staff continues to be challenged with 
a backlog of projects that must be 
processed along with new, incoming 
projects.  With fewer staff, processing 
times may increase as the remaining 
staff strives to uphold quality 
standards. 

 In response to projected revenues, 
a downsizing of the development 
partners has necessitated additional 
collaboration among Planning, 
Building, Fire and Public Works in 
order to support development and 
they have embarked on an initiative 
to consolidate resources with the 
goal of building a high performing, 
integrated Administrative Hub and 
Project Management Team.  

 As noted in the graphs on this 
page, staffing reductions likely led 
to negative impacts on customer 
service according to the most recent customer survey. 

Comments and Corrections Clear, Consistent, & Understandable: 
Ministerial Permits

65%

70%

75%

80%

85%

90%

2006-2007 2007-2008 2008-2009 2009-2010

Plan check comments, corrections clear, understandable (B) Plan check comments, corrections were consistent (B)

Inspectors' comments consistent with plan check staff (B) Notices, corrections consistent between inspectors (B)

Plan review comments, corrections clear, understandable (F) Plan review comments, corrections were consistent (F)

Plan review comments, corrections clear, understandable (PW) Plan review comments, corrections were consistent (PW)

Comments and Corrections Clear, Consistent & Understandable: Discretionary 
Permits

55%

60%

65%

70%

75%

80%

85%

90%

2006-2007 2007-2008 2008-2009 2009-2010

Plan review comments, corrections clear, understandable (P) Plan review comments, corrections were consistent (P)

Plan review comments, corrections clear, understandable (F) Plan review comments, corrections were consistent (F)

Plan review comments, corrections clear, understandable (PW) Plan review comments, corrections were consistent (PW)
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City Service Area 
Community and Economic Development 
OVERVIEW 
 

 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 2:  Safe, Healthy, Attractive, and Vital Community  (Cont’d.) 
 
Revitalize and Rehabilitate Uses, Sites and Structures in Neighborhoods 
 
 The Strong Neighborhoods Initiative (SNI) Business Plan Update will provide a reassessment of SNI’s core 

mission in light of past program accomplishments, current projects and priorities, and future plans.  The updated 
Business Plan will ensure that SNI’s organizational structure, mission and goals are aligned with the resources and 
funding sources needed to sustain the program for the next five year period.  The SNI Business Plan Update has 
included over 140 neighborhood leaders and staff to develop and refine the plan to focus on and achieve the 
following outcomes: stabilize neighborhoods in crisis; connect resources to neighborhood priorities; 
neighborhood action and remove (City) barriers to neighborhood self improvement and action. 

 The development potential of the Greater Downtown area has been improved by allowing higher density in-fill 
development, encouraging replacement of underutilized uses, and expanding land-use intensities.  These revisions 
have allowed the first high-rise housing developments in the South Bay.  

 Efforts to implement the Downtown Strategy have been enhanced by partnerships with San José State University 
and with 1st ACT Silicon Valley, which strives to accelerate revitalization of Downtown San José as Silicon 
Valley’s City Center – a thriving cultural, social, and economic hub.  The evolution of Downtown will ensure that 
San José remains an attractive place to live, work, shop, and play with an emphasis on ‘small wonders’ that 
enliven the pedestrian experience. 

 A key pre-requisite for permitting increased densities is to strengthen San José’s transportation policy to build a 
balanced transportation system, manage congestion, and improve neighborhood livability.  The updated policy 
broadens the options for mitigating traffic congestion in targeted areas such as transit corridors, business districts, 
specific plan areas, and Greater Downtown.  

 Staff is working closely with the Valley Transportation Authority to bring Bay Area Rapid Transit and High 
Speed Rail to San José. 

 A three-year process to update the General Plan is nearing completion.  The process, which started in June 2007, 
is required by State law as a basis for local agencies to issue entitlement and construction permits.  The General 
Plan not only serves as land use and transportation policy but also sets service delivery goals.  The process 
includes significant community involvement.   
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City Service Area 
Community and Economic Development 

OVERVIEW 
 

 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 3:  Diverse Range of Housing Options   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  5 Year Strategic Goals 
  

CSA Performance  Measures 2008-2009
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

   1. % of annual target achieved for 
production toward affordable housing 

32% 
(550) 

100% 
(200)  

126% 
(407) 

100% 
(322) 

100% 
(1,612) 

  

Increase the Supply 
of Affordable 
Housing        

  Disperse Affordable 
Housing Throughout 
the City (Dispersion 
Policy) 

1. Five year cumulative % of City funded 
lower income housing located outside 
of impacted neighborhoods 
(neighborhoods with a high 
concentration of low incomes) 

69% 85% 70% 75% 75% 

 Direct Significant 
Affordable Housing 
Resources to Lower-
Income Households 

% of Housing Department funds 
reserved by income levels over 5 
years: 
- Very Low (<=50% of median) 
       Extremely Low (<=30% of median)

 
 
 

63% 
25% 

 
 
 

60% 
30% 

 
 
 

64% 
28% 

 
 
 

60% 
30% 

 
 
 

60% 
 30% 

           Very Low (31-50% of median) 38% 30% 36% 30%  30% 
    - Low (51-80% of median) 26% 25% 25% 25% 25% 
    

1. 

- Moderate (81-120% of median) 11% 15% 11% 15% 15% 
   Changes to Performance Measures from 2009-2010 Adopted Budget:  No

40,655,002              20% Redevelopment Tax Increment
10,896,115              Community Development Block Grant Program (CDBG)
10,865,400              Neighborhood Stabilization Program
8,981,287               Project Loan Repayments, Interest Income, and Misc. Revenue
8,300,000               HOME Invesstment Partnership Program Fund
2,364,523               Homeless Prevention and Rapid Rehousing Program
1,790,000               CalHome
1,700,643               CDBG Stimulus

904,500                  Bond Administration Fee
871,489                  Housing Opportunities for People with AIDS (HOPWA)
690,000                  Proposition 1C BEGIN
485,198                  Rental Rights and Referrals  Program
442,295                  Emergency Shelter Grant
400,000                  HOPWA Special Projects
303,600                  State Housing and Parks Funding Program
110,000                  Hazard Mitigation
100,000                  Revolving Loan Fund, Teacher Housing Program
50,000                    Lifeline Transportation Grant Program
4,200                      Homebuyer Subordination Fee
2,550                      Multi-Family Project Ownership Transfer Fee

89,916,802             Total Program Funding Sources

2010-2011 Housing Program Funds
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City Service Area 
Community and Economic Development 
OVERVIEW 
 

 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 3:  Diverse Range of Housing Options  (Cont’d.) 
 

  5 Year Strategic Goals 
  

CSA Performance  Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
 Goal 

 Reduce Homelessness 1.  Cumulative  % of homeless individuals 
assisted in securing permanent 
housing over a 10-year period, 2004-
2013 (based on 2004 census) 

46% 
490 

56%* 
490 

56% 
490  

66% 
500 

96% 
500 

 Provide Housing 
Assistance to Teachers 

1. % of target achieved for Teacher 
Homebuyer Program 

142% 
68 

100% 
46 

131% 
60 

100% 
50 

100% 
250 

   Changes to Performance Measures from 2009-2010 Adopted Budget:  No
 

*  The 2009-2010 Target has been updated, as the 10% Target published in the 2009-2010 Adopted Operating Budget was an error.  
 

 Staff will continue to work with the public-private partnership Destination:  Home to achieve the goal of 
ending homelessness in Santa Clara County by applying for funding for new and current initiatives, including 
the successful One-Stop Homeless Prevention Centers, and by implementing system changes and service 
improvements that make it easier for homeless residents to achieve self-sufficiency and for those at risk of 
homelessness to stay housed. 

 While it is expected that approvals of new affordable housing developments will drop due to funding 
availability, eight projects will be under construction during the fiscal year.  And, hundreds of additional units 
remain in the pipeline awaiting funding availability. 

 The ForeclosureHelp center will continue to provide assistance to households impacted by foreclosure or 
default.  Staff will investigate opportunities for proactive efforts to keep people in their homes, and minimize 
the impact of foreclosures on neighborhoods.  Additionally, staff will implement the new Neighborhood 
Stabilization Program to purchase, rehabilitate, and sell foreclosed properties.  

 The Housing Department has reorganized its loan programs to create an underwriting team that handles both 
multi-family and single-family loans.  This enables staff to be more flexible and to respond to fluctuations in 
demand and activity in different programs. 

 Additionally, the Department has reorganized to combine all housing and community development grant 
programs into one unit, which is responsible for grant administration, monitoring, and federal regulation 
oversight. 

 In an effort to increase funding for affordable housing production, the Department is focusing on fund 
development, applying for State and federal funds as well as seeking funds from new sources.  Staff will work 
to ensure that the City benefits upon approval of the funding allocations from the National Housing Trust and 
the State’s Permanent Source program. 

 Many affordable housing projects are reaching “Year 15,” a time when tax credit projects are refinanced and 
investors leave the partnership.  Considerable work will be done in the coming year, and following years, to 
work with developers and other lenders on the refinancing of City-funded developments.  Staff will continue to 
work to maintain or increase affordability, and to receive some repayment at the time of conversion if the 
project can afford to pay down the City loan. 

  



5 Year Strategic Goals

Provide a diverse range
of arts and cultural
offerings for residents
and visitors
Enhance San Jose’s
public spaces through
public art and design
amenities

CSA Performance Measures

1. % of residents rating the availability of
a diverse range of quality arts and
cultural activities in the City as good or
excellent

1. % of residents rating the City’s efforts
at enhancing public spaces with public
art as good or better (Community
Survey)

2008-2009 2009-2010 2009-2010 2010-2011 5-Year
Actual Target Estimate Target Goal

47% 50% 47%* 50% 55%

47% 50% 37%* 50% 50%

Encourage a full range 1. % of residents rating the City’s efforts 46% 45% 47%* 45% 55%
of outdoor special at providing an adequate number and
events that serve variety of outdoor special events as
diverse communities good or excellent
and visitors 2. Total economic impact from signature $8.1 M $9.0 M $19.5M $8.5 M $56.5 M

events (events and festivals solicited
and supported by the City) including
direct and indirect spending

Changes to Performance Measures from 2009-2010 AdoJoted Budget: Yes1

* Data from the 2009 San Jos6 Community Survey. The next survey will be conducted in 2011.

Changes to performance measures from 2009-2010 Adopted Budget:
"% of art works completed and installed on schedule" was ddeted as this measure is incorporated into the Community and Economic
Development City Service Area Capital Overview in the Capital Budget document.

X % of residents rating the City’s efforts at supporting a diverse range of arts and cultural activities in the City as good or excellent" was
deleted because the cost to collect this data is not worth the value of the data.
"% of residents rating the availability of a diverse range of arts and cultural activities in the City as good or excellent" was revised to
include "quality" to capture more information from surveyed residents. This revision will be made in the next Community Survey
scheduled for 2011.

O "% of residents rating the City’s efforts at enhancing public spaces with public art as good or better" was revised to exclude the Point
of Service Survey data, as this survey is no longer being conducted. The measure will display data from the Community Survey.

+ "Total economic impact from signature events (events and festivals solicited and supported by the City) including direct and indirect
spending" was added to address City’s return on investment for signature events.

Public Art and Design Amenities

The Public Art Program will continue implementation of the Focus Plans for Downtown and North San Jos~.
Downtown projects will address the concept of Big Deals and Small Wonders, adapted by 1st ACT Silicon
Valley, the City of San JosS, and the San Jose Redevelopment Agency (SJILA). A major Downtown public art
initiative will be a Climate Clock, an artwork using information and measurement technologies to gather and
display climate change data. This project is a partnership between the Public Art Program, Computers in Art and
Design Research and Education (CADRE) at San Joss State University, SJRA, Montalvo Art Center, and 1st
ACT.

In 2009-2010, the Office of Cultural Affairs (OCA) completed integrating the Airport Art +Technology program
at Mineta San Josfi International Airport and initiated key elements of the Downtown Public Art Focus plan: the
commissioning of changing artworks and arts planning for the Diridon multi-modal station, and continuing
conceptual design work for the iconic Climate Clock public art project proposed for the Diridon Station area.
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City Service Area 
Community and Economic Development 
OVERVIEW 

 
 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 4:  Range of Quality Events, Cultural Offerings, and Public Artworks  (Cont’d.) 
 
Public Art and Design Amenities  (Cont’d.) 

 In 2009-2010, OCA continued to implement recommendations in Public Art NEXT!, San José’s Public Art 
Master Plan, incorporating public art in high-traffic transportation corridors and pedestrian areas; creating 
projects in community-gathering places; integrating public art in the City’s long-term planning initiatives; and 
encouraging private financial participation in public art.   

Arts Grants and Cultural Development 

 To inform the arts and culture element of the Envision San José 2040 General Plan update, the Office of Cultural 
Affairs will complete a cultural planning process in the summer of 2010.  This cultural vision plan will develop a 
set of high level strategies to guide policy, investments and programs related to cultural development over the 
next decade. 

 Total audience and participant tallies reported by the City’s arts grantees at the end of 2008-2009 fell slightly 
overall.  Early indicators are that participation remained fairly stable in 2009-2010.  

Special Events 

 “Signature” events in 2009-2010 included: the 2009 Rock ‘n’ Roll Half Marathon, the Amgen Tour of California, 
the LIVESTRONG Challenge, San José Jazz Festival, Cirque du Soleil, Cinequest, and San José International 
Mariachi Festival.   

 In February 2010, the Special Events Program administered the agreement with Cirque du Soleil’s American 
touring show “OVO” which was estimated to attract over 230,000 patrons. 

 In May 2010, the Special Events Program produced the San José Cycling Classic, a multi faceted cycling event 
consisting of a criterium, tour ride, and the annual King of the Mountain Ride. 

 Staff consolidation between the Office of Cultural Affairs and Parks, Recreation and Neighborhood Services for 
events production will continue the 2010 Christmas in the Park and Holiday Parade events in 2010 but require 
development of a transition plan resulting in a new production model for 2011, likely leveraging community 
partnerships.   



City Service Area
Community and Economic Development 

ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

CONVENTION FACILITIES
Convention Facilities (Convention Facilities)

• Right-Sizing Convention Facilities Staffing (42.00) (2,787,400)
Subtotal (42.00) (2,787,400) 0

ECONOMIC DEVELOPMENT
Arts and Cultural Development

• Public Art Program Staff Funding Realignment (1.00) (123,352) (78,243)
• Arts and Cultural Contractual Services and (43,385) (43,385)

Overtime Funding
• K-12 Arts Education Program Staffing Funding (11,759) (119,561)

Reallocation
• Office of Economic Development Employee Total (815) (815)

Compensation Reduction
• Arts Program Staff Funding Reallocation 0 (138,987)

Business Development and Economic Strategy
• SJRA Budget Reduction - Office of Economic (1.50) (203,090) (203,090)

Development 
• Office of Economic Development Employee Total (96,854) (96,854)

Compensation Reduction
• Clean Tech Business Expansion Funding Reallocation 0 (48,692)
• work2future Administrative Support Funding Reallocation 0 (24,956)
• Non-Profit Platform/work2future Executive Management 2 6,416
• Development Services Project Manager 1.00 175,000 175,000

Outdoor Special Events
• Office of Economic Development Employee Total (41,484) (41,484)

Compensation Reduction
• Special Events Coordination Staffing 0.00 3,386 (30,631)

Workforce Development
• Non-Profit Platform/work2future Executive Management (1.00) (156,713) 0
• Economic Development Management and Professional (38,333) 0
 Employees Total Compensation Reduction

Strategic Support (Office of Economic Development)
• SJRA Budget Reduction - Office of Economic (0.50) (56,051) (56,051)

Development 
• Economic Development Management and Professional (49,698) (49,698)
 Employees Total Compensation Reduction

• Office of Economic Development Employee Total (13,350) (13,350)
Compensation Reduction

Subtotal (3.00) (656,496) (764,381)

___
VII - 27



City Service Area
Community and Economic Development
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

FIRE
Fire Safety Code Compliance

• Fire Development Fee Program (2.00) (474,970) (368,178)
• Fire Department Employee Total Compensation (143,374) (143,374)

Reduction
• Rebudget:  FileNet Upgrade 51,578 51,578

Strategic Support (Fire)
• Fire Development Fee Program (3.00) (242,416) (242,416)
• Fire Department Employee Total Compensation (13,699) (13,699)

Reduction
• Fire Administrative Staffing 0.11 15,678 15,678

Subtotal (4.89) (807,203) (700,411)

HOUSING
Community Development and Investment

• Housing Department Management and Professional (5,293) 0
 Employees Total Compensation Reduction

• Housing Production Program 1.00 109,270 0
• Housing Department Reorganization and Consolidation 0.50 48,403 0

Increase the Affordable Housing Supply
• Housing Production Program (3.00) (544,471) 0
• Housing Department Reorganization and Consolidation (0.50) (66,463) 0

Maintain the Existing Affordable Housing Supply
• Housing Department Reorganization and Consolidation (1.00) (154,548) 0
• Housing Overtime Funding (10,000) 0

Strategic Support (Housing)
• Housing Department Reorganization and Consolidation (2.00) (246,489) 0
• Housing Department Management and Professional (79,505) 0
 Employees Total Compensation Reduction

Subtotal (5.00) (949,096) 0

___
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City Service Area

Community and Economic Development 
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

PLANNING, BUILDING AND CODE ENFORCEMENT
Development Plan Review and Building
Construction Inspection

• Planning, Building and Code Enforcement Department (562,710) (562,710)
Employee Total Compensation Reduction

• Planning Fee Program (0.20) (9,146) (9,146)
• Planning, Building and Code Enforcement Department (5,445) 0

Management and Professional Employees Total
Compensation Reduction

• Vehicle Maintenance Staffing and Contractual Services (3,140) (3,140)
• Building Fee Program 12.70 1,621,150 1,621,150
• Rebudget:  FileNet Upgrade 198,422 198,422

Long Range Land Use Planning 
• Planning, Building and Code Enforcement Department (17,135) (17,135)

Employee Total Compensation Reduction
• Vehicle Maintenance Staffing and Contractual Services (560) (560)
• Rebudget:  Annexation and Sign Code Update 102,500 102,500
• Special Long Range Planning Efforts (1.50) 75,980 (29,392)

Strategic Support (Planning, Building and Code Enforcement)
• Planning, Building and Code Enforcement Department (47,220) (47,220)

Employee Total Compensation Reduction
Subtotal 11.00 1,352,696 1,252,769

PUBLIC WORKS
Regulate/Facilitate Private Development (Public Works)

• Public Works Development Fee Program (8.08) (917,408) (917,408)
• Public Works Department Employee Total (171,740) (171,740)

Compensation Reduction
• Special Assessment District Funding Reallocation (18,704) (18,704)
• Public Works Utility Fee Program 0.34 65,182 65,182

Subtotal (7.74) (1,042,670) (1,042,670)

REDEVELOPMENT AGENCY
Strategic Support (Redevelopment Agency)

• Redevelopment Agency Employee Total (125,379) (125,379)
Compensation Reduction

• Redevelopment Agency Management and Professional (43,759) (43,759)
Employees Total Compensation Reduction

Subtotal 0.00 (169,138) (169,138)

Subtotal Core Services (51.63) (5,059,307) (1,423,831)

OTHER CHANGES
City-Wide Expenses 

• Arena Authority 29,456 29,456
• Comprehensive General Plan Update (140,000) (140,000)
• Convention and Visitors Bureau Marketing Program (277,000) (277,000)___
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City Service Area
Community and Economic Development
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

OTHER CHANGES  (CONT'D.)
City-Wide Expenses

• Evergreen Innovation Corridor 10,000 10,000
• Festivals, Parades, and Celebrations (38,340) (38,340)
• History San José (50,000) (50,000)
• San José Museum of Art School (27,651) (27,651)
• Sister Cities Program (20,000) (20,000)
• SJRA Budget Reduction - Small Business Chambers (248,542) (248,542)
• Sports Authority (25,577) (25,577)
• United States Figure Skating Championship 50,000 50,000
• Miscellaneous Rebudgets 2,903,682 2,903,682

General Fund Capital, Transfers, and Reserves 
• Transfers to Other Funds:  Retiree Healthcare 119,026 119,026
• Earmarked Reserves:  Concessions 654,113 654,113
• Earmarked Reserves:  Rebudgets 3,185,523 3,185,523

Subtotal Other Changes 0.00 6,124,690      6,124,690    

Total Adopted Budget Changes (51.63) 1,065,383      4,700,859    

___
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2010-2011
OPERATING BUDGET

COMMUNITY AND

 ECONOMIC

 DEVELOPMENT

CSA

CORE SERVICES



CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City's 6 key
"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners

D

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

D
City Manager 

Office of
Economic

Development
Core Services:

Arts and Cultural Development

Business Development and
Economic Strategy

Outdoor Special· Events

Workforce Development
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D
Planning,

Building and
Code

Enforcement
Department

Core Services:

Development Plan. Review and
BUilding.Construction

Inspection

Long Range Land Use Planning



PRIMARY PARTNERS (CONT'D.)
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES (CONT'D.)
Primary deliverables of the organization

Convention
Facilities

Department
Core Services:

Convention Facilities
Fire Safety Code Compliance

OPERATIONAL SERVICES
Elements of Core Services; the "front-line"

of service delivery

Community Developmentand
Investment

Increase the Affordable
Housing Supply

Maintain the EXisting Affordable
Housing Supply

D

Enhance. the Quality and Supply
ofthe City's Housing Stock

Initiate •• and Facilitate>Private
Development

Initiate and Facilitate Public
Facilities·and··Spaces

Promote and•Implement
Neighborhood .Improvements

Strategies

* The San Jose Redevelopment Agency
(SJRA) Core Service budgets are not part
ofthe City's Operating BUdget.

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery
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Convention Facilities Department
Community andEconomic Development CSA

Core Service: Convention Facilities

Core Service Purpose

T 0 ensure that San Joses Convention Center and Cultural Facilities are effectivdy managed,
stimulate the local economy, and add value to customers, residents, workers, and businesses

within the City of San Jose.

Key Operational Services:

o Sales and Marketing

o Event Services

o Technical Services

o Food and Beverage Services

o Facility and Infrastructure
Maintenance

o HVAC, Electrical, and
Cogeneration Services

Performance and Resource Overview

T he Convention and Cultural Facilities (CCF), a campus comprised of the McEnery
Convention Center, South Hall, Center for the Performing Arts (CPA), Parkside Hall, Civic
Auditorium, Montgomery Theater, and California Theater, has been managed by Team San

Jose (fSJ) since July 2004.

In January 2009, the City Council approved a new agreement between the City and TSJ for an
additional five-year term with two three-year renewal options by the City for the management of the
McEnery Convention Center and Cultural Facilities that began July 1, 2009 and will continue
through June 30, 2014.

In January 2010, the City Council approved a status update report detailing a Plan of Finance for a
proposed expansion and renovation of the Convention Center and to proceed with a Request for
Proposal (RFP) design-build solicitation. The project scope as currendy oudined contemplates
35,000 square feet of column-free ballroom, 25,000 square feet of flexible meeting room space, pre
function, food preparation and back of the house areas and systems to service the expansion space,
installation of a new central plant and demolition of the former Martin Luther I<ing Jr. Library. The
estimated cost of the renovation and expansion work is approximately $130 million.

The project plan does anticipate that TSJ's operating revenues, City Transient Occupancy Tax
(fOT) revenues, and City Sales Tax will be negatively impacted by expansion related construction
activities. T he impacts are anticipated to include a decline in occupied hotel room nights; a
reduction in TSJ's operating revenue due to fewer events at the Convention Center; and a
consequent reduction in spending by event participants.
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Convention Facilities Department
Community andEconomic Development CSA

Core Service: Convention Facilities

Performance and Resource Overview (Cont'd.)

In addition to the project-related revenue impacts, TSJ operating revenues, delegate spending, total
events booked, and hotel room night bookings are being negatively impacted by the general
downturn in the economy.

An important consideration surrounding the fmancial feasibility of the proposed Convention Center
expansion and renovation remains the ability of the TOT Fund to support TSJ operations (through
a transfer to the Convention and Cultural Affairs Fund) through the proposed construction period
revenue dip. Approximately one half of the total TOT receipts credited to the TOT Fund are
cuttendy transfetted to the Convention and Cultural Affairs Fund. As detailed in the TOT writeup
in the Selected Special Fund Summaries section of this document, TOT revenues have experienced
two years of significant declines, limiting the ability to support TSJ operations at the current level.
In response to lower than previously experienced TSJ operating and TOT revenue levels, TSJ
continues to identify ways to reduce costs on an ongoing basis and maintain a positive cash position
in the Convention and Cultural Affairs Fund. Over the course of the last two years, TSJ has
reduced over 25% of their workforce and reduced salaries and benefits by more than 11% in
response to the changing economic climate. This budget includes the elimination of 42 City
positions that support TSJ operations, generating savings of $3.4 million in 2010-2011. The
eliminated positions were associated with unpredictable activity levels, whereas the positions being
retained perform facility maintenance and operation duties which are more predictable and
continuous in nature. An addition of $647,000 to the non-personal/equipment allocation is
included in this budget to account for episodic spikes in event demand, when variable staff may be
requited during the expansion period. This augmentation will partially offset the savings generated
through the elimination of permanent staff. With the changes approved in this budget, the
Convention and Cultural Affairs Fund, batting any further unanticipated revenue declines or
expenditure increases, is anticipated to remain fmancially stable through the expansion period.

Convention Facilities
Performance Summary

Gross Revenue

Gross Operating Profit

Economic Impact
Attendee Days By Type of Visitor:

Local/Social
Out of Town
Exhibitors

2008-2009
Actual

$11.6M

($5.4M)

1,071,051
94,857
15,531

2009-2010
Target

$16.5M

($6.8M)

875,000
65,000
13,250

2009-2010
Estimated

$17.0M

($5.8M)

881,080
58,127

7,631

2010-2011
Target

$13.8M

($7.1M)

807,000
40,000

6,000

% of customers that would return to San Jose
again, based on service provided* N/A 95% 96% 92%

Changes to Petformance Measuresfrom 2009-2010 Adopted Operating Budget: No

* This performance measure was revised in 2009-2010 and approved by the City Council on December 8, 2009.
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Convention Facilities Department
Community andEconomic Development CSA

Core Service: Convention Facilities

Performance and Resource Overview (Cont'd.)

Activity &Workload
Highlights

2008·2009 2009·2010
Actual Forecast

2009·2010
Estimated

2010·2011
Forecast

Number of events at Convention Center and Theaters

Performance days at Theatres

Delegate Expenditures ($)

Hotel Rooms Booked by Team San Jose

340 220 290 226

338 275 338 312

$118M $89M $89M $65M

204,562 180,000 182,000 200,000

Changes to Activity and Workload Highlightsfrom 2009-2010 Adopted Operating Budget: No

2008·2009 2009·2010 2010·2011 2010·2011 %

Convention Facilities Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 6,686,700 $ 5,151,173 $ 5,317,209 $ 1,883,068 (63.4%)
Non-Personal/Equipment 8,551,472 15,301,134 16,250,615 16,897,356 10.4%

Total $ 15,238,172 $ 20,452,307 $ 21,567,824 $ 18,780,424 (8.2%)

Authorized Positions 85.75 56.00 56.00 14.00 (75.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Right-Sizing Convention Facilities Staffing

2010·2011 Adopted Core Service Changes Total

Positions

(42.00)

(42.00)

All
Funds ($)

(2,787,400)

(2,787,400)

** Detailed information regarding this budget change can be found in the City Departments section of this
document.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Arts and Cultural Development

Core Service Purpose

T 0 develop and manage resources that support and build a diverse attay of opportunities for
cultural participation, cultural vibrancy and cultural literacy.

Key Operational Services:

o Arts/Festival Grants and
Assistance

o Cultural Planning, Policy and
Initiatives/Arts Commission
Support

o Public Art Master Plan
Implementation/Inter-Agency
Coordination

o Public Art Project Management

Performance and Resource Overview

T his core service supports the Range ifQuality Events, Cultural Offerings, and Public Artworks
outcome through cultural development strategies including grant funding and technical

assistance to a diverse range of arts and cultural organizations, facilitation of arts education
opportunities, and a public art program enhancing public and private spaces throughout the City.
The Office of Cultural Affairs (OCA) manages the City's arts-related programs and coordinates with
City agencies to unify the City's arts and cultural development efforts.

Arts/Festival Grants and Assistance

Arts and cultural organizations are valuable San]ose assets; their programs engage and involve
residents and visitors on many levels and increase the City's attractiveness. The organizations spend
money; hire employees and purchase goods, having positive direct and indirect effects on job
generation, household incomes, and tax revenues. The outcome is a thriving community of cultural
providers, significandy increasing the City's cultural and economic vitality.

The OCA facilitates the development of the cultural sector through a variety of strategies and
activities. Awarded through a competitive process, arts and cultural grants fall under the Cultural
Funding Portfolio: Investments in Art, Creativity and Culture. This program awards and administers over
80 grants annually to non-profit organizations that present or produce arts programming and
festivals throughout the City. The OCA also supports arts organizations in maintaining their
financial stability through periods of organizational change and transition. Other cultural
development strategies include non-profit organizational development and technical assistance
efforts, and fostering partnerships between the City and cultural sector including art organizations,
event producers, artists, educators, creative businesses, and participants.

Arts and cultural programs rely almost entirely on the Transient Occupancy Tax (fOl) revenues for
their support. The current recession has severely impacted hotel occupancies and the planned
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Arts and Cultural Development

Performance and Resource Overview (Cont'd.)

Arts/Festival Grants and Assistance (Cont'd.)

Convention Center expansion will also negatively impact TOT resources in the short-term. Arts and
cultural organizations are seeing significant reductions in their contributions as individual, corporate,
and foundation giving is reduced. Many organizations are also experiencing declines in revenues due
to reductions in audiences as a result of the recession. To mitigate these impacts and ensure that we
sustain a vital arts and cultural infrastructure, the City Council authorized the creation of the Arts
Grants Multi-Year Stabilization Fund, which designated over $1 million in one-time General Fund
funding to supplement grants over the five-year period beginning in 2009-2010.

In 2009-2010, the Creative Entrepreneur Project strengthened San Jose as a center of innovation,
making it an opportunity-rich community for artists of all disciplines. Following an extensive needs
assessment and recommendations in 2008-2009, several strategies were implemented, including the
broad-based Business of Art and Public Art Academy trainings, scholarships, small grants, and web
based resources for creative businesses and professionals. The project has opened avenues of
communication for the City with area artist communities and San Jose artist-entrepreneurs.

Recognizing the strong relationship between community development, economic development and
the arts, San Jose has made a long-term investment in cultural development, fostering a vital
community of non-profit arts and cultural organizations, artists, and arts-related businesses.

Arts Education

Arts Express, the City's major arts exposure program for schoolchildren, provided nearly 28,000 arts
learning experiences in 2009-2010. OCA, Parks, Recreation and Neighborhood Services (PRNS),
and Library staff developed an arts education strategic plan to focus City support for arts education
in the classroom and lifelong learning in the arts through an interdepartmental portfolio of arts
programs. A draft strategic plan was completed in 2008-2009 and a program design and test-of
concept phase was completed in 2009-2010. I<.ey components of the strategy include PRNS's
community classes, branch library programs, enhancement of arts-learning opportunities in the
City's gang prevention efforts, improving support for artist residencies in school and community
settings, and enhancements to Arts Express.

The OCA Arts Education program, including Arts Express and 1.0 Senior Arts Program Coordinator
are scheduled for elimination in 2011-2012. In 2010-2011, the position will be reallocated to the
Gift Trust Fund. Due to the number of schools, students, and arts organizations that have
benefited from the program during its 31 years of existence it is anticipated that a significant impact
will be felt in 2011-2012. In anticipation of this reduction, outreach will be conducted with key
stakeholders and program participants over the next year to explore an alternative service delivery
model within the community.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Arts and Cultural Development

Performance and Resource Overview (Cont'd.)

Cultural Planning, Policy, Initiatives and Arts Commission Support

In order to create the arts and culture element of the Envision San Jose 2040 General Plan Update,
OCA launched a cultural planning process in 2009-2010. The anticipated outcome of this year long
process, which has involved over 800 participants through individual, focus group, and town hall
meetings as well as a public survey, is a set of strategic goals that will align and prioritize City and
community strategies, resources, and investments for cultural development over the next decade.
The plan is anticipated for completion and presentation to the City Council in early 2010-2011.

The OCA provides support to the 13 member City Council-appointed Arts Commission and its two
subcommittees, the Executive Committee, and the Public Art Committee. Staff supports the
monthly meetings and special activities of the Commission. The role of the Commission is to
encourage the full artistic life of the City's culturally diverse community and advise the City Council
on matters related to arts policy, arts grants funding, and public art.

Public Art

Public Art NEXT!, San Jose's Public Art Master Plan, established key priorities for innovative public
art in San Jose: incorporating public art in high-traffic transportation corridors and pedestrian areas;
creating projects in community-gathering places; integrating public art in the City's long-term
planning initiatives; and encouraging private [mancial participation in public art. The three regional
destination areas for public art include Downtown, North San Jose, and the Airport. In 2009-2010,
OCA completed integrating the Airport Art and Technology program at Norman Y. Mineta San
Jose International Airport and initiated three key elements of the Downtown Public Art Focus plan:
the commissioning of changing artworks, arts planning for the planned Diridon multi-modal station,
including conceptual design work for the iconic Climate Clock public art project proposed for the
Diridon area.

In addressing transportation corridors and pedestrian areas, OCA developed a plan to create an
Alum Rock Cultural History Corridor public art project and commissioned its first two elements.
The Public Art Program also began collaborations with the Environmental Services Department,
commissioning interpretive artwork elements at the Water Pollution Control Plant, commissioning a
Photographer in Residence to document the work of the Plant, commissioning an artist to
collaborate with the design team for the Environmental Innovation Center, and selecting an artist
for the Water Pollution Control Plant master plan team.

In 2009-2010, OCA co-sponsored a public artist training project with other Bay Area c1ties,
sponsoring Public Art Academy, a series of six classes that trained 50 San Jose and Bay Area artists
in public art practice. In addition, OCA continued its efforts to build partnerships with local
businesses and institutions to support the Art and Technology public art program at the Airport,
and was awarded $100,000 by the Adobe Foundation.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Arts and Cultural Development

Performance and Resource Overview (Cont'd.)

Arts and Cultural Development 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f' % of San Jose students (grades K-12) 22% 15% 20% 20%
participating in DCA-sponsored arts
education programs

@f~ % of public art works that are in good to 90% 90% 90% 90%
excellent condition based on their
physical and operational condition

~~ Total DCA grant awards $3.02 million $2.57 million $2.57 million $2.30 million

~'3
Ratio of DCA support to all other revenue $1:$13 $1 :$12 $1 :$12 $1 :$10
sources for DCA-supported cultural organizations

% of funded cultural organizations rating N/A 80% 75% 75%
funding process good to excellent based
on responsiveness, timeliness, and integrity

Changes to Peiformance Measuresfrom 2009-2010 Adopted Budget: Yes1

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "Ratio of City support to all other revenue sources for City-supported cultural organizations" was revised to clarify that data
is specific to OCA.
o "Grant expenditure per attendee" was revised to "Total OCA Grant Awards" as the attendee data was unreliable, based on
unaudited attendance data, and the total grant award gives a better sense of the scope of this program.
X "# of students served by arts education" was eliminated as it was a duplicative measure, reported in the below Activity and

Workloads Highlight section.
X "% of change in attendance at grant funded programs compared to previous year %" was eliminated due to the unreliability
of the attendance data.
X "% of residents rating City efforts at supporting a diverse range of arts and cultural activities in the City as good or excellent"
was eliminated from the Core Service as it was duplicative, and will now only be displayed in the City Service Area section.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of students served by arts education 28,830 22,000 28,000 25,000

Number of arts and cultural grants awarded and 155 115 174 170
monitored

Number of City-funded cultural organizations 66 52 84 84

Attendance at Grantee Programs 2,155,332 1,511,500 3,000,000 2,700,000

Number of Public Artworks in collection 232 252 252 253
Changes to Activity & Highlightsfrom the 2009-2010 AdoptedBudget: Yes1

1 Changes to Activity and Worldoad Highlights from 2009-2010 Adopted Budget:
o "Number of arts grants awarded and monitored" was revised to "arts and cultural grants" to clarify the type of grants included.
X "Grant expenditures" was eliminated as the data was unreliable, and the new "Total OCA Grant Awards" data above will
provide a more succinct description of the program's annual scope.
X "% of ethnic groups represented in grants program" was eliminated because diversity of ethnic groups is not a criteria for grant
awards.
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Performance and Resource Overview (Cont'd.)

Arts and Cultural 2008·2009 2009·2010 2010·2011 2010·2011 %

Development Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,959,110 $ 1,755,176 $ 1,692,252 $ 1,512,941 (13.8%)
Non-Personal/Equipment 259,642 226,951 226,951 226,951 0.0%

Total $ 2,218,752 $ 1,982,127 $ 1,919,203 $ 1,739,892 (12.2%)

Authorized Positions 14.00 12.00 12.00 11.00 (8.3%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Public Art Program Staff Funding Realignment (1.00) (123,352) (78,243)

2. Arts and Cultural Contractual Services and (43,385) (43,385)
Overtime Funding

3. K-12 Arts Education Program Staffing Funding (11,759) (119,561 )
Reallocation

4. Office of Economic Development Employee Total (815) (815)
Compensation Reduction

5. Arts Program Staffing Funding Reallocation 0 (138,987)

2010·2011 Adopted Core Service Changes Total (1.00) (179,311) (380,991)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Business Development and Economic Strategy

Core Service Purpose

promote business by providing assistance, infonnation, access to services, and development
permit facilitation.

Key Operational Services:

D Economic Development Strategy

D Corporate Outreach

D Small Business Assistance

D International Programs

D Retail Attraction and Retention

D Revenue Generation

Performance and Resource Overview

T The Office of Economic Development (OED) manages a comprehensive economic
development strategy designed to strengthen San Jose's economy and create an

environment where entrepreneurs and innovative companies flourish. Strategy goals are to grow the
economy, regain jobs, expand the City's tax base, and increase economic opportunity for residents.
OED provides assistance to driving industries, retailers, and small businesses city-wide. The
Business Development and Economic Strategy Core Service contributes to the Community and
Economic Development CSA Outcome: Strong Economic Base by advancing the City Council
priorities of reducing current budget shortfalls, eliminating the City's structural deficit and increasing
economic vitality.

Business Attraction/Expansion Assistance

OED helps companies interested in expanding or locating in San Jose, including companies
supported by the San Jose Redevelopment Agency, by identifying sites, providing incentive and
zoning information, and coordinating the work of other City departments through the development
process. During 2009-2010 OED staff facilitated a wide range of expansion and relocation efforts
that included BD Biosciences, Capitol Mazda, Capitol Honda, Graebel Moving Systems,
Underwriter's Laboratory, Lowe's, Harmonic, Target, Autosense, and Zanker Road Biogas. OED
manages client relationships with large employers with headquarters or large facilities in San Jose like
Cisco Systems, eBay, IBM, and Hitachi Global Systems.

OED facilitates the Special Tenant Improvement, Industrial Tool Installation, and Small Business
Ambassador programs to support companies such as SoloPower, SunPower, Novellus, and Philip
Lumileds through the development process.

OED also advances special City projects that bring business and job growth, such as the Airport
West development with a Major League Soccer Stadium and 56 acres of new commercial/office and
R&D new construction, and the McEnery Convention Center expansion.
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Performance and Resource Overview (Cont'd.)

Business Attraction/Expansion Assistance (Cont'd.)

OED manages the new Business Cooperation Program, a sales and use tax enhancement program,
by partnering with companies to properly file sales taxes paid on equipment. Discussions with the
Valley Transit Authority, Maxicrete, and Good Samaritan Hospital generated an estimated $175,000
in additional revenue to the City.

In addition, OED supports start-up and growth of small businesses. OED manages
BusinessOwnerSpace.com (BOS), a virtual small business network connecting federal, State, local,
and non-profit service providers to provide one-stop shopping for the 50,000 small businesses and
thousands of entrepreneurs in San J~se. Further detail on OED's small business services programs
is provided in the Workforce Development Core Service section.

OED leads the City's national/international strategic communications so that corporate decision
makers, investors, media, and officials receive a compelling, consistent message about San Jose's
achievements, assets, and initiatives to attract investment leads, resources, and project partners.

The elimination of two positions in the Office of Economic Development will result in reduced
capacity for the performance of general economic development activities, including project
coordination and site selection research, in support of retail and industrial development and
corporate outreach. As much as possible these activities will be absorbed by the remaining
economic development professional staff.

Included in the Mayor's 2010-2011 June Budget Message is the addition of a limit-dated
Development Services Project Manager that will provide additional resources dedicated to ensuring
that high level, revenue and job generating development projects proceed through the approval
process as quickly as possible. Additional responsibilities of the project manager will include
developing recommendations for both technological improvements and interdepartmental
streamlining, and serving as a primary point of contact throughout the development process.

Economic Strategy, Policy and Analysis

In 2009, OED initiated an update to the City's comprehensive Economic Strategy, adopted in 2003,
to ensure that San Jose is prepared to benefit from eventual national economic recovery. This was a
collaborative effort involving the San Jose Redevelopment Agency; the Departments of Planning,
Building, and Code Enforcement; Transportation; Airport; and Housing. The Strategy update
involved new research and data analysis, stakeholder outreach (including 14 focus groups), and
feedback from an Expert Advisory Group of outside economic experts and major local stakeholder
organizations. The draft Economic Strategy includes 12 Strategic Goals and an implementation
work plan identifying the "Top 10" actions for 2010.

To implement the Strategy, OED received City Council approval of key incentives to jumpstart
business activity in San Jose, including business tax suspension for small businesses and Downtown
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Performance and Resource Overview (Cont'd.)

Economic Strategy, Policy and Analysis (Cont'd.)

parking incentives for businesses securing new leases and a proposed new tool of net new tax
sharing.

OED leads implementation of the Clean Tech Strategy of the City's Green Vision to grow 25,000
core clean tech jobs (Green Vision Goal #1), and helps connect other elements of the Green Vision
to businesses and entrepreneurs. Efforts include applying for a $4 million grant from the federal
Economic Development Administration to construct the Innovation Center at Las Plumas. OED is
collaborating with a Bay Area consortium of governments, labs and education institutions on an
energy efficient building technologies grant in excess of $130 million to compete for the first
federally funded Energy Regional Innovation Cluster (E-RIC) in the United States. OED
contributed language for Senate Bill 71 which provides sales tax exemptions to clean technology
companies for manufacturing equipment. OED's work to catalyze conversation among industry
partners and City staff around Green Vision implementation and clean technology demonstration is
ongoing.

OED is involved in city-wide planning and policy efforts to ensure they are grounded in appropriate
economic analysis and business perspective. These include updates for the Comprehensive General
Plan, the Water Pollution Control Plant Master Plan that will result in buffer lands available for
development, ordinance development for private-sector green buildings, and sign code ordinance.
OED also manages special economic analyses on behalf of the City. In 2010, this included the
economic impact analysis for a potential professional league baseball stadium.

OED initiated the city-wide Regional Influence Team, a strategic interdepartmental effort to
increase San Jose's effectiveness in using regional agencies/forums to advance City goals and secure
financing from regional, state, and national sources. The targeted regional agencies include the
Metropolitan Transportation Commission (MTC), Association of Bay Area Governments (ABAG),
Bay Area Air Quality Management District (BAAQMD)/Air Resources Board (ARB), and Regional
Water Quality Control Board (RWQCB). Accomplishments include: successfully changing ABAG's
Projections 2009 to increase jobs allocated to San Jose, increasing San Jose's share of federal
discretionary funds through MTC from 4% to 22%, and securing the appointment of a City,
Councilmember to the BAAQMD board, representing the Santa Clara County Association.

Downtown Management

Over the past decade, the City worked to continuously improve Downtown San Jose. OED staff
helped shape new initiatives and now leads implementation and coordination of the Entertainment
Zone Policing Model, Public Safety Cost-Sharing, Downtown Zoning Overlay, Promoters
Ordinance, and recommendations in the Hospitality Zone Assessment Report.

OED staff serves as the City liaison to the Downtown business and entertainment community, to
assist in the resolution of conflicts and clarify procedures and ordinances. OED works with
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Performance and Resource Overview (Cont'd.)

Downtown Management (Cont'd.)

regulatory agencies to organize regular training for the Police Department and business owners and
managers; coordinates and oversees analysis of existing procedures, policies, and data; and proposes
new policies and ordinances. OED provides policy direction to the City Manager's Downtown
Advisory Committee and leads the City's internal Joint Coordination Team of the City Manager's
Office, the Police and Fire Departments, and all divisions of the Planning, Building and Code
Enforcement Department.

OED staff partners with the San Jose Redevelopment Agency on downtown initiatives such as the
Diridon Station Area Good Neighbor Committee. OED also oversees the contract with Team San
Jose, who operates and manages the San Jose Convention Center and Visitors Bureau, and serves as
the City's liaison to 1stACT Silicon Valley, which helps advance "small wonders" and "big deals" to
make Downtown San Jose Silicon Valley's City Center.

International Business Relations

International business activity, including attracting foreign investment, care of existing foreign
companies, and international trade/business partnerships, is an integral part of San Jose's economy.
To facilitate international economic development opportunities in San Jose, OED interacts regularly
with foreign embassies/consulates, trade and investment offices, and foreign-owned companies
located in San Jose as well as prospects seeking the United States market. In 2009, OED developed
a partnership with OCO Global to identify potential investment projects from Europe. In the fttst
12-months more than 18 leads were pursued and San Jose's "foreign investor proposition" for the
clean tech sector was honed. One company, Skyscan, has already set up business in San Jose. OCO
Global recently started recruiting investors from India. Through the OCO Global relationship,
OED hosted a briefing that included the U.S. Department of Cotntnerce on the significant
opportunities for San Jose Silicon Valley businesses to serve green building markets in Europe.

During 2009-2010, regional interest in establishing Foreign Trade Subzones through the City
increased. OED staff activated a Subzone with Space Systems/Loral and two other companies
submitted applications. Each activated Subzone generates an annual payment to the City.

OED also manages the City's relationship with San Jose's seven sister cities and with other global
regions that align with the city's economic development priorities. OED recently assisted the
opening of the Irish Innovation Center in Downtown San Jose, which will house 20-30 Irish
companies.
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Non-Profit Strategic Engagement Platform

The N on-Profit Platform is an inter-departmental effort, led by the Office of Economic
Development, focusing on enhancing the oversight and impact of the nearly $35 million provided by
the City to over 300 non-profits for a variety of services as well as another $3.25 million provided to
non-profits to operate and maintain City-owned facilities. The centerpiece of the Non-Profit
Platform is an "early warning system" allowing staff to detect non-profits in financial distress and at
risk of not fulfilling their contractual and service delivery obligations. Platform support includes:

organizational assessments and technical assistance for strategic non-profits;
development and implementation of staff training programs in the areas of contract
preparation, administration and monitoring;
staff capacity building and technical support for reviewing non-profits' financial statements
and developing corrective action plans; and
ongoing policy development and facilitation with Senior/Executive Staff and Departmental
program managers regarding joint problem solving and best practice dissemination.

Business Development and
Economic Strategy 2008-2009 2009-2010 2009-2010 2010-2011

Performance Summary Actual Target Estimated Target

@) Number of jobs created or retained by 4,900 10,000* 5,000* 6,000
assisted companies

~~ Ratio of tax revenues (e.g. property, sales, 6:2** 6:1** 6:3** 7:1
utility, and transient occupancy tax) generated
by assisted companies per OED expenditure

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: Yes t

* With the world financial markets tightening, several forecasted projects have either been delayed or halted, thus lowering
anticipated job counts.

** Delayed revenue generation combined with increased expenditures lower this ratio.

Changes to Performance Measures from 2009-2010 Adopted Budget:
(3 "Ratio of Sales/Use Tax revenues generated by assisted companies per OED expenditure" was revised to "Ratio of tax

revenues (e.g. property, sales, utility, and transient occupancy tax) generated by assisted companies per OED expenditure" to
more accurately align the measure reported in the Community and Economic Development Overview section in this
document and accurately reflect the data included in the performance measure.

X"Number of jobs created or retained by chambers of commerce assisted companies" was eliininated due to the irregular
timeliness of data and unreliable methodology and data.

X"Percent increase in dollars lent through the Revolving Loan Program (RLF)" was eliminated. This program has transitioned
to the Housing Department.

X "Percentage of requests for assistance responded to within one work day" was eliminated as the results are difficult to measure
and have limited value.

X"Percentage of customers rating quality of assistance provided as good or excellent" was eliminated due to a low response rate
from surveys combined with limited usefulness.
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Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of companies receiving permitting assistance 58 65 30 60

Number of meetings with foreign firms regarding 20 25 25 30
operating in San Jose

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: Yes1

Changes to Activity and Worldoad Highlights from 2009-2010 Adopted Budget:
X"Sales/Use Tax revenues generated by OED actions" was eliminated to avoid duplicative data reporting with other existing

performance measures.
X"$'s made available to San Jose businesses" was eliminated as this program was transitioned to the Housing Department and is

currently under review.
X"Number of job placements resulting from Enterprise Zone vouchers" was eliminated as this program was transitioned to the

San Jose Redevelopment Agency in 2008-2009.

Business Development 2008-2009 2009-2010 2010-2011 2010-2011 %

and Economic Strategy Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,868,301 $ 2,023,530 $ 2,027,834 $ 1,902,891 (6.0%)
Non-Personal/Equipment 325,732 244,494 244,494 244,495 0.0%

Total $ 2,194,033 $ 2,268,024 $ 2,272,328 $ 2,147,386 (5.3%)

Authorized Positions 12.90 12.20 12.10 11.60 (4.9%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that add~bnal resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere inthis budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. SJRA Budget Reduction - Office of Economic (1.50) (203,090) (203,090)
Development

2. Office of Economic Development Employee Total (96,854) (96,854)
Compensation Reduction

3. Clean Tech Business Expansion Funding 0 (48,692)
Reallocation

4. work2future Administrative Support Funding 0 (24,956)
Reallocation

5. Non-Profit Platform/work2future Executive 2 6,416
Management

6. Development Services Project Manager 1.00 175,000 175,000

2010·2011 Adopted Core Service Changes Total (0.50) (124,942) (192,176)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

T 0 attract, coordinate, support and produce outdoor special events on public and private
property, and manage supporting programs.

Key Operational Service:

o Outdoor Event Authorization,
Coordination, and Prom~tion

P.erformance and Resource Overview

T his core service supports the Strong Economic Base and Range oj Quality Events, Cultural
Offerings, and Public Artworks outcomes. Housed in the Office of Cultural Affairs (OCA), a
division of the Office of Economic Development (OED), the Special Events Program

leads inter-departmental teams to support the attraction, coordination, and production of events to
drive economic impact and enhance community vitality. This program permits and authorizes all
outdoor special events on public and private property throughout City neighborhoods; coordinates
the delivery of services from multiple City departments to support events; develops policies,
regulations, and ordinances related to special events; takes a lead role in event sponsorship
development; and administers the Outdoor Banner program. The OCA also assists local and
national event producers, consulting on a broad range of event planning issues. It is estimated that
368 events were supported and patronized by nearly 825,600 residents and visitors in 2009-2010.
Nearly all of the events (96.7%) were sponsored by non-profit organizations. The downturn in the
economy has affected the number of events produced by event organizers and the number of
attendees participating in outdoor special events.

In 2009-2010, the OCA continued to elevate the City's level of planning and coordination services in
response to the challenges of increasingly complex "signature" events and the large number of
participants that they attract. Three events held in 2009-2010 - the UVESTRONG Challenge, Rock
'n' Roll Half Marathon, and the upcoming Amgen Tour oj California - bring both professional and
amateur athletes from around the world and thousands of visitors to San Jose. The OCA also
negotiated and administered a lease agreement with Cirque du Solei! America, Inc. for the touring
show of "OVO." An estimated 230,000 attendees attended the performance located at the Taylor
Street Bridge location.

A key challenge for this core service is the number, size, and complexity of events and the extensive
outreach and coordination required to incorporate them successfully into normal business and
neighborhood activity. Many large-scale signature events, such· as the Amgen Tour oj California,
UVESTRONG Challenge and Rock en' Roll Half Marathon, are conducted on miles of City streets
running through neighborhoods and business districts as well as on county roads.
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Performance and Resource Overview (Cont'd.)

The OCA designs and produces the San Jose Cycling Classic featuring the fourth annual San Jose King-of
the-Mountain Ride, ViaVelo: Urban Free-whee/in' Fun event and related cycling events including lectures
and movies surrounding the Amgen Tour ofCalifornia professional cycling stage race.

Part of the staff and service reductions for 2009-2010 included elimination of OCA's service as the
central billing agency for outdoor special events. As of December 2009, each individual department
that provides services for outdoor special events is responsible for direct billing for their staff
services. The decentralization of billing for events impacts the ability to track the costs for outdoor
special events. Event organizers are invoiced for the cost of event-day City services such as traffic
management, inspections, street closure equipments, and park use. The City also elects to enter into
agreements with "signature" events in order to establish key events in the community and drive
economic impact, in return for some level of City support. Overall, Transient Occupancy Tax and
sales tax revenues, parking fees and other economic impact derived from many of these outdoor
special events continue to exceed the net cost to the City for providing event-day services.

The elimination of a full-time Senior Events Coordinator in 2010-2011, coupled with the elimination
of a full time Senior Events Coordinator in February 2010, will significandy reduce the number of
events that can be coordinated through the OCA. The projected impact is a reduction in the
number of events that could occur during a given time period, increased community impacts, and
events occurring without centralized oversight and coordination. In addition, a Marketing/Public
Outreach Manager will be transferred from the Parks, Recreation and Neighborhood Services
Department (PRNS). The position will focus on transitioning the Christmas in the Park and
Holiday Parade events to a community-produced model now under the direction of the Office of
Cultural Affairs in the Office of Economic Development.

The economic recession, declining event sponsorships and the concerns raised by event organizers
over the high, rising and uncertain City service and permit costs resulted in a year long analysis of
the charges and fees associated with the production of outdoor special events. A package of
initiatives was developed that include both cost reduction and revenue generation strategies.
Approved strategies will be implemented in 2010-2011.
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Outdoor Special Events
Performance Summary

2008-2009
Actual

2009-2010
Target

2009-2010
Estimated

2010-2011
Target

Ratio of City grant funding to all other
event revenue sources for City sponsored events

% of event organizers rating City services
good to excellent based on safety and
planning

% of residents rating the City's efforts at
providing an adequate number and variety
of outdoor special events as good or excellent

$1 :$15

93%

46%

$1 :$15

91%

45%

$1 :$18

91%*

46%*

$1 :$15

90%*

45%*

Changes to Peiformal1ce Measuresfrom 2009-2010 AdoptedBudget: Yes1

* Data collected in the 2009 Community Survey. The next survey will be deferred for two years due to budgetary constraints.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "Ratio of City grant funding to all other revenue sources" was revised to "Ratio of City grant funding to all other event sources

for City sponsored events" to provide language clarification, reflect an adjustment to the methodology used, and provide more
reliable and useful information.

o "% of event organizers rating City services and facilities good to excellent based on safety and planning" was revised to exclude
"facilities" providing language clarification and a more accurate and useful measure.

X "Net cost of City services per 1,000 event attendees" was eliminated due to unreliable data.
X "% of events billed within 30 days of cost determination" was eliminated to streamline the measures tracked due to its limited

value.
X "% of event attendees rating events good to excellent based on quality, safety and accessibility" was eliminated due to unreliable

data and an unsustainable methodology.

Activity &Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

# of outdoor special events coordinated 427 336 368 347

# of event attendees 1,672,405 1,884,298 825,600 775,000

Grant funding for special events $391,086 $342,600 $331,669 $275,683

# of non-profit sponsored events 350 289 356 289
Changes to Activity & Workload Highlightsfrom the 2009-2010 AdoptedBudget: Yes1

1 Changes to Activity and Workload Highlights from 2009-2010 Adopted Budget:
(j "# of events held on public and private property" was revised to "# of outdoor special events coordinated" to more accurately

align the measure with data collected and provide increased value in the significance of the results.
X "Cost of City services (for special events)" was eliminated in an effort to streamline the measures tracked due to its unsustainable

methodology. Billings for events have been decentralized and, therefore, the compilation of this data is no longer sustainable.
X "Recovered Cost" was eliminated due to its unsustainable methodology.
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Outdoor Special 2008-2009 2009-2010 2010-2011 2010-2011 %
Events Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 636,713 $ 608,056 $ 565,148 $ 527,050 (13.3%)
Non-Personal/Equipment 57,655 56,984 56,984 56,984 0.0%

Total $ 694,368 $ 665,040 $ 622,132 $ 584,034 (12.2%)

Authorized Positions 5.00 4.00 4.00 4.00 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Office of Economic Development Employee Total
Compensation Reduction

2. Special Events Coordination Staffing

2010-2011 Adopted Core Service Changes Total

Positions

0.00

0.00

All
Funds ($)

(41,484)

3,386

(38,098)

General
Fund ($)

(41,484)

(30,631 )

(72,115)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

Assist businesses in hiring a quality w9rkforce through assessment, supportive services, and
employability skills training. .

Key Operational Services:

o work2future Program
Administration

o Business Services

o Client Services

Performance and Resource Overview

Since July 2000, the City of San Jose, through the work2future program, has acted as an
administrative and fiscal agent for federal funds received from the Department of Labor
Workforce Investment Act (WIA). The Mayor acts as the Chief Local Elected Official for
work2future, which represents over 20 partners who provide Workforce Investment Act

(WIA) programs across eight municipal jurisdictions: San Jose, Campbell, Gilroy, Los Altos Hills,
Los Gatos, Monte Sereno, Morgan Hill, and Saratoga and unincorporated areas of Santa Clara
County. work2future's employment development services align with and contribute to the Strong
Economic Base outcome of the Community and Economic Development City Service Area.

Program Administration

The work2future Board (WIB) determines policy within the Local Workforce Investment Area.
Generally, funding for WIA services comes from two main sources: (1) regularly allocated federal
Adult, Dislocated Worker, and Youth funding streams and (2) competitive grants; however, last
year, as part of the American Recovery and Reinvestment Act of 2009 (ARRA), work2future also
received $11.85 million dollars of ARRA stimulus funding from the Department of Labor (DOL) to
provide extended hours and additional job counseling, training, and supportive services to
work2future's clients.

work2future, in addition to its receipt of federal stimulus funding, received $902,000 of Additional
Assistance ARRA funding through the State Employment Development Department (EDD) from
the Department of Labor (DOL) specifically for Rapid Response services and training for laid-off
dislocated workers. Another EDD ARRA grant provided $99,072 to fund a Disability Program
Navigator position and assistive technology equipment for customers with disabilities. To assist ex
offenders to overcome barriers to employment through the California New Start program, EDD has
provided $10,000 as funding for training and supportive services. work2future also received a
$40,000 ARRA grant award from Workforce Institute to provide outreach services for its Greater
South Bay Green. Job Corps program. In addition to more services and greater numbers served
through ARRA funds, this year's modification to work2future's Strategic Five-Year Local Workforce
Investment Plan highlighted local and regional collaboration with labor, community colleges, non-
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Program Administration (Cont'd.)

profits, and local employers to provide future funding and a framework to address current and
upcoming regional workforce challenges.

Business Services

BusinessOwnerSpace.com (BOS) is run by work2future. BOS is an extensive partnership with 40
business service providers, including several City departments, that provides entrepreneurs and small
businesses with a virtual information portal and self-referral system for needed services as listed
below.

BusinessOwnerSpace.com Partnerships

Alliance for Community Development

AnewAmerica San Jose

City of Morgan Hill Office of Economic
Development

City of San Jose Environmental Services
Department

City of San Jose Finance Department

City of San Jose Office of Economic
Development

City of San Jose Planning Building and
Code Enforcement Department

City of San Jose Public Works
Department

Environmental Business Cluster

Filipino American Chamber of
Commerce of Santa Clara County

Gavilan College Contract and
Community Education

Gilroy Economic Development
Corporation

Hispanic Chamber of Commerce/ Silicon
Valley

Internal Revenue Service

Japanese American Chamber of
Commerce of Silicon Valley

KCBS All News 740AM

Meriwest Credit Union

Northern California Minority Business
Enterprise Center

Opportunity Fund

Pacific Community Ventures

San Jose BioCenter

San Jose Police Department (Permits
Unit)

San Jose Public Library

San Jose Redevelopment Agency

San Jose/Silicon Valley Chamber of
Commerce

San Jose State University-Silicon Valley
Center for Entrepreneurship

Silicon Valley Black Chamber of
Commerce

Silicon Valley/San Jose Business
Journal

Silicon Valley SCORE

Silicon Valley Small Business
Development Center

Software Business Cluster

TechBA

Technology Credit Union

U.S. Small Business Administration

U.S. Market Access Center

Univision Radio

Wells Fargo Bank

Women's Initiative for Self Employment

work2future

The BOS/work2future Business Services Program provides human resources support, technical
assistance, information and research, and access to capital. Business services include free posting of
job listings, access to qualified job applicants, pre-employment screening, specialized workshops,
employee training, and assistance with downsizing and employee transitions. A total of 83 Worker
Adjustment and Retraining Notification (WARN) notices of impending layoffs were received in the
last 12 months (April 2009-March 2010 State Reporting period), including the WARN for the
NUMMI plant, whose employees will receive 24 months of career transition services from
work2future as part of a regional response to the facility closure.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Workforce Development

Performance and Resource Overview (Cont'd.)

Business Services (Cont'd.)

In 2009-2010, work2future served 448 business clients and received 340 BOS service calls. Since the
launch in October 2007, BOS has had 148,072 website visits, and 28,715 businesses and
entrepreneurs have received services and attended BOS-coordinated workshops, BOS services and
events. In 2009, work2future received a Small Business Administration (SBA) grant of $245,000 to
upgrade its BOS website. The work2future Business Service Program conducted six job faits with
over 6,930 job seekers in attendance; the largest of the job faits was in July 2009 at HP Pavilion with
4,400 job seekers in attendance.

Client Services

Based on recent State policy changes, all job-seeking clients entering the One-Stop system through
work2future facilities are now eligible for enrollment into the WIA program and access to
work2future's services, increasing the entolled client base from approximately 500 participants to
over 7,775. However, due to the recession, the Local Workforce Investment Area has also
experienced significant job losses. Despite the increase in program participation and simultaneous
impact from the recession, work2future exceeded all nine of its mandated DOL performance targets
for 2008-2009. The State of California continues to negotiate with the DOL regarding performance
targets for 2009-2010 and 2010-2011.

As part of the process to place job seekers in growth industries and upgrade worker skills, the WIA
program provides vocational training opportunities, including classroom, on-line, on-the-job, and
customized training to meet the demands of local employers for a skilled, well-trained workforce.
Additionally, to meet the ARRA goal to substantially increase the number of clients receiving
training, work2future initiated a cohort-training program to move groups of clients through a
common program of study. Since July 2009, work2future has provided over 1,100 individuals with
training in in-demand occupations and growth industry sectors. work2future's targeted growth
industry clusters are retail, hospitality, healthcare, bioscience, clean and green technology, software,
construction, and public sector.

In summer 2009, work2future used $4.74 million dollars of ARRA funding to provide paid work
experience for 908 low-income youth ages 15-24. work2future initiated a continuation of the
summer program for selected youth to focus on work experience and leadership development.
Additionally, work2future provides a college internship program for WIA-eligible students, and a
Green Cadre program to train low-income youth to become environmental advocates and to
facilitate advancement of the City's Green Vision.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Workforce Development

Performance and Resource Overview (Cont'd.)

Workforce Development
Performance Summary

@f" % of clients entering employment relative to
federal mandated goals
- Adults
- Dislocated
- Youth (placement/education)

@f" % of clients retaining employment relative
to federal mandated goals
- Adults
- Dislocated

2008-2009 2009-2010 2009-2010 2010-2011
Actual Target* Estimated Target*

Goals set annually Goals set annually
by State of CA by State of CA

101% TBD* 85% TBD*
102% TBD* 70% TBD*
107% TBD* 100% TBD*

Goals set annually Goals set annually
by State of CA by State of CA

103% TBD* 90% TBD*
102% TBD* 91 % TBD*
Changes to Petformance Measuresfrom 2009-2010 AdoptedBudget: Yes1

* Targets have not yet been negotiated with EDD for 2009-2010 and 2010-2011, and are expected in the fall of 2010. The
State of California continues negotiations with the Department of Labor for program years 2009-2010 and 2010-2011.

Changes to Performance Measures from 2009-2010 Adopted Budget:
o "Adults entering employment," "Dislocated workers entering employment" and ''Youth entering employment" were revised to
calculate performance against the federal mandated goals, as discussed in the City Service Area section.
o "Adults retaining employment" and "Dislocated workers retaining employment" were revised to calculate performance against
the federal mandated goals, as discussed in the City Service Area section.
X "Youth workers retaining employment" was eliminated as this is no longer a mandated goal or primary focus of the program.

Activity & Workload
Highlights

# of business clients served by the Business
Services Unit

2008-2009
Actual

399

2009-2010
Forecast

225

2009-2010
Estimated

300

2010-2011
Forecast

350

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: Yes l

Changes to Activity and Worldoad Highlights from 2009-2010 Adopted Budget:
+ "# of business clients served by the Business Services Unit" was moved to this Core Service from the Community and

Economic Development City Service Area section, and revised to add "Business Services Unit" to clarify the data included.

2008-2009 2009-2010 2010-2011 2010-2011 %
Workforce Development Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,317,356 $ 4,455,295 $ 4,819,964 $ 4,624,918 3.8%

Total $ 4,317,356 $ 4,455,295 $ 4,819,964 $ 4,624,918 3.8%

Authorized Positions 40.90 41.50 41.50 40.50 (2.4%)

The Resource Summary includes all operating albcations within the Department that contriJute to the perfonnance of this
Core SeNice. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance. yet are dis played elsewhere in this budget.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Core Service: Workforce Development

Budget Changes By Core Service**

Adopted Core Service Changes

1. Non-Profit Platform/work2future Executive
Management

2. Economic Development Management and
Professional Employees Total Compensation
Reduction

2010·2011 Adopted Core Service Changes Total

Positions

(1.00)

(1.00)

All
Funds ($)

(156,713)

(38,333)

(195,046)

General
Fund ($)

o

o

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Strategic Support

strategic Support Purpose

StrategiC Support represents the services provided within departments that support and guide
~e provision of the core services.

Key Operational Service:

o Administrative Support

Performance and Resource Overview

Strategic Support is an ongoing requirement to provide administrative support to the core
services of Office of Economic Development.

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Suppo rt Budget*

Personal Services $ 305,909 $ 315,365 $ 372,797 $ 253,698 (19.6%)
Non-Personal/Equipm ent 152,070 96,467 95,467 95,467 (1.0%)

Total $ 457,979 $ 411,832 $ 468,264 $ 349,165 (15.2%)

Authorized Positions 3.20 2.30 2.40 1.90 (17.4%)

The Resource Summary includes all operating allocations within the Department that contrbute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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City Manager - Office of Economic Development
Community andEconomic Development CSA

Strategic Support

Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. SJRA Budget Reduction - Office of Economic
Development

2. Economic Development Management and
Professional Employees Total Compensation
Reduction

3. Office of Economic Development Employee Total
Compensation Reduction

2010·2011 Adopted Strategic Support Changes Total

Positions

(0.50)

(O.50)

All
Funds ($)

(56,051 )

(49,698)

(13,350)

(119,099)

General
Fund ($)

(56,051 )

(49,698)

(13,350)

(119,099)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Fire Department
Community andEconomic Development CSA

Core Service: Fire Safety Code Compliance

Core Service Purpose

Minitnize loss of life and property from fIres and hazardous materials releases. Provide on
site code inspections and code plan review services to the City of San Jose business

community and residents in the San Jose service area, resulting in a fire and chemical safe
environment.

Key Operational Services:

D Engineering (Development Review) D Hazardous Materials
(Development Review)

Performance and Resource Overview

T he goal of the Fire Safety Code Compliance Core Service is to enforce the Fire and Health
and Safety Codes. This goal is attained through customer education during the plan review

consultations, inspection process, and enforcement. This core service contributes to the
Community and Economic Development City Service Area outcome: Saft, Healtljy, Attractive and
Vital Community.

The City-adopted California Fire Code requires inspections of all new and tenant-improvement
construction related to ftte and life safety. Site inspections prior to construction are required to
ensure adequate water supply and fire apparatus access.

Development Fee Program
Fire Development Fee Program

Development activities, measured in the
number of plan reviews and inspections
performed, showed increasing activity levels
from 2004-2005 to 2006-2007. Declines in
activity levels began in 2007-2008 and have
continued through 2009-2010. It is estimated
that 2010-2011 revenues will continue to be
lower than program expenditures, requiring
actions to balance the Fire Department's
Development Services Program.

14,000 ------- ---- ----------- ----- -- --- -------- ------ --- -------------------- ----

12,000 +-------.--------------.-------------.-----~------------------------------

02-03 03-04 04-05 05-06 06·07 07-08 08-09 09-10 est

• pInn rcvic,vs C inspeotions
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Fire Department
Community andEconomic Development CSA

Core Service: Fire Safety Code Compliance

Performance and Resource Overview (Cont'd.)

Development Fee Program (Cont'd.)

The Fire Department's 2009-2010 Development Fee Program budget factored in lower revenue
estimates (when compared to 2008-2009) to reflect an anticipated reduction in development activity.
Actual market conditions, however, resulted in a steeper decline in development activities than
anticipated. As a result of 2009-2010 revenues performance, adjustments to this program were
approved during 2009-2010. In the 2008-2009 Annual Report, a $470,000 reduction to the 2009
2010 budgeted estimates was approved, offset by a $100,000 reduction in overtime and non
personal/equipment funding. In addition, the use of the Fire Fee Reserve ($370,000) was necessary
to balance the program and maintain service levels. The continued under performance of revenues
in 2009-2010 required further adjustments in November 2009 and February 2010. These actions
included a $417,000 reduction in the budgeted revenue estimate, offset by use of the Fire Fee
Reserve ($80,273) and a $217,983 reduction in expenditures through the freezing of two vacant
positions (1.0 Division Manager and 1.0 Fire Prevention Inspector).

By City Council policy, Fire Fee Program revenues should recover 100% of costs. Despite
adjustments made in September and November 2009 and February 2010, revenues for 2009-2010
continue to track lower than revised revenue estimates. In light of continued revenue declines, a
combination of actions is included in this document in order to balance revenue and expenditures,
and align staffing to estimated activity levels in the development sector. Included in this budget are
revenue actions that will generate $71,000 in revenues: a general 20/0 fee increase is expected to
generate $56,000 in revenues, and the new Residential Sprinkler code effective January 2011 is
expected to increase revenue in this program by $15,000. These actions are also discussed in the
General Fund Revenue Estimates section. Actions that impact expenditures in this program include
reductions in funding for overtime and non-personal/equipment; elimination of a vacant Division
Manager position and a filled Associate Engineer position; and shift in funding for two Fire
Prevention Inspector positions, from the Fire Development Fee Program to the Fire Non
Development Fee Program, to more accurately reflect activities and workload1

• Reflecting the
declining activities related to the Airport Master Plan, a shift in funding (0.75 PTE) of an Associate
Engineer position from the Airport Master Plan project to the Fire Development Fee Program is
also approved. Included in the Community and Economic Development CSA - Strategic Support
section of this document is the elimination of a filled Office Specialist position, a vacant Account
Clerk position, and a filled Senior Permit Specialist position. Finally, one-time use of the Fire Fee
Reserve ($924,487) is approved to balance program revenues and expenditures.

The Mayor's June 2010 Budget Message included the addition of a second Special Tenants
Improvement/Industrial Tools Improvements line staffed with a Hazardous Materials Inspector and
an Associate Engineer on a one-time basis. The additional staff will allow those plans to be
reviewed and inspected at the "speed of business." These positions are funded by the General Fund
and an estimated revenue of $124,000 is projected as a result of the increased usage for this service.

Also discussed in the Fire Prevention Core Service, Public Safety CSA section
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Fire Department
Community andEconomic Development CSA

Core Service: Fire Safety Code Compliance

Performance and Resource Overview (Cont'd.)

Fire Safety Code Compliance 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@} % of projects that receive thorough,
complete and consistent processing
in the first cycle of the staff review
process:
- Fire Plan Check N/A* 90% N/A* 90%
- Inspections N/A* 85% N/A* 85%

(.~ Ratio of estimated current year fee 75% 100% 64% 76%
revenue to fee program cost

0 Selected cycle time measures
for Development services:
- Fire Plan Check processing 93% 100% 93% 100%

targets met
- Fire inspections within 24 hours 90% 85% 90% 85%

% of Development process participants 86% 85% 86% 85%
rating service as good or excellent

Changes to Perftrmance Measuresfrom 2009-2010 Adopted Budget: No

Performance measure under review and the Fire Department will work with the Development partners for the 2010-2011 data.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

# of new construction and tenant improvement plan 3,732 3,200 3,100 3,100
checks performed

# of new construction and tenant improvement 4,656 3,600 4,000 4,000
inspections performed

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: Yes1

1 Changes to Activity and Workload Highlights from 2009-2010 Adopted Budget:
o "Plan reviews performed" revised to "# of new construction and tenant improvement plan checks performed" and "inspections

performed" revised to "# of new construction and tenant improvement inspections performed" to improve usefulness and to
provide clarification of these measures.
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Fire Department
Community andEconomicDeveJopment CSA

Core Service: Fire Safety Code Compliance

Performance and Resource Overview {Cont'd.}

Fire Safety 2008·2009 2009·2010 2010·2011 2010·2011 %
Code Compliance Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,799,818 $ 2,712,945 $ 2,888,265 $ 2,319,921 (14.5%)
Non-Personal/Equipment 123,442 136,692 85,133 86,711 (36.6%)

Total $ 2,923,260 $ 2,849,637 $ 2,973,398 $ 2,406,632 (15.5%)

Authorized Positions 19.40 18.40 18.20 1620 (12.0%)

* The Resource Sum mary includes all operating allocations within the Department that contribute to the perform ance of this
Core Service. Note that addi tional resou ICes from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Fire Development Fee Program (2.00) (474,970) (368,178)

2. Fire Department Employee Total Compensation (143,374) (143,374)
Reduction

3. Rebudget: FileNet Upgrade 51,578 51,578

2010·2011 Adopted Core Service Changes Total (2.00) (566,766) (459,974)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Fire Department
Community andEconomic Development CSA

Strategic Support

Strategic Support Purpose

Sttategic Support represents services provided within the Fire Department tlut support and
guide the provision of the core services, including the core services rolling up to both the

Public Safety and Community and Economic Development CSAs.

Key Operational Services:

o Administration

o Information Technology

o SafetylWeliness

o Training

Performance and Resource Overview

Sttategic Support for the Fire Department provides support to two City Service Areas: Public
Safety and Community and Economic Development. The description here relates to the

services for the Community and Economic Development CSA.

By City Council policy, Fire Development Fee Program revenues should recover 100% of costs. In
light of continued revenue declines, a combination of actions is included in this document1 in order
to balance lower revenue estimates of $2.8 million with expenditures projected at $4.85 million.
Actions approved for Strategic Support include the elimination of three positions: 1.0 filled Office
Specialist position, 1.0 vacant Account Clerk position, and 1.0 filled Senior Permit Specialist
position. With the elimination of the Senior Permit Specialist position, the Department will have
only one Senior Permit Specialist position remaining to perform initial plan check functions. The
elimination of the Office Specialist position and the Account Clerk position will require the
Department to reallocate the current functions of these positions to existing staff, resulting in an
increase in cycle time for production of departmental reports and response to customer inquiries.
With the approved actions to balance the program revenues and expenditures, the Department will
also explore possibilities of collaborating with Development partners to mitigate the impact of these
position eliminations. Additional budget actions impacting the Development Fee Program are found
in the Fire Administrative Staffmg action (discussed in the Public Safety CSA - Strategic Support
section).

1 Fire Development Fee Program balancing actions are also described in the Fire Safety Code Compliance Core Service
section.
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Fire Department
Community andEconomic Development CSA

Strategic Support

Performance and Resource Overview (Cont'dll)

2008..2009 2009..2010 2010 ..2011 2010..2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 820,181 $ 726,494 $ 744,468 $ 504,031 (30.6% )
Non-Personal/Equipment 5,521 26,789 26,789 26,789 0.0%

Total $ 825,702 $ 753,283 $ 771,257 $ 530,820 (29.5%)

Authorized Positions 8.63 7.68 7.62 4.73 (38.4%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Strategic Support-· Note that additional resources from City-Wide, Spedal Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Fire Development Fee Program (3.00) (242,416) (242,416)

2. Fire Department Employee Total Compensation (13,699) (13,699)
Reduction

3. Fire Administrative Staffing 0.11 15,678 15,678

2010..2011 Adopted Strategic Support Changes Total (2.89) (240,437) (240,437)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Housing Department
Community andEconomic Development CSA

Core Service: Community Development and Investment

Core Service Purpose

I nvesting in at-risk residents and neighbothoods.

Key Operational Services:

o Coordination of Services Aimed to
End Chronic Homelessness

o Grant Administration

o Information and Referral Services
for Homeless and Those At-Risk of
Homelessness

Performance and Resource Overview

T he Cotnnlunity Development and Investment Core Service provides investments thtough
multiple grant programs to low-income people and neighborhoods throughout San Jose.

Homeless Program

San Jose is partnering with government and community-based organizations to end chronic
homelessness. This core service coordinates with Destination: Home (a County-wide effort to end
chronic homelessness), the County, and local homeless service agencies to develop and implement
initiatives to end and prevent homelessness. In addition, this core service provides grants to
agencies that direcdy assist homeless or at-risk households; distributes information and referrals; and
coordinates a comprehensive direct service program for homeless and at-risk households. This core
service also includes efforts to proactively and reactively respond to local emergencies such as
residential fires and floods by responding to local residential emergencies, overseeing the
management of The Haven, a shelter specifically designed for housing disaster victims, and
proactively preparing for emergency situations that could leave substantial numbers of San Jose
residents without shelter.

This core service administers grant funds including federal Emergency Shelter Grants (ESG),
Housing Opportunities for Persons with AIDS (HOPWA - both entidement and competitive
grants), and local funds made available through the City's Housing Trust Fund. The program
oversees grant contracts and monitors compliance with grant requirements, and the performance of
grantees. In 2010-2011, the program expects to grant $442,295 in ESG funding, $871,489 in
HOPWA entidement funding, and up to $1 million in Housing Trust Funds. In addition, if the
City's funding renewal application is approved; it would be able to grant approximately $400,000 in
HOPWA competitive funds.
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Housing Department
Community andEconomic Development CSA

Core Service: Community Development and Investment

Performance and Resource Overview (Cont'd.)

Community Development Block Grant

For 2010-2011, the CDBG program has been awarded $10.8 tnillion in CDBG entitlement funds for
public service and community development projects, which represents a 7.5% increase from the
2009-2010 entitlement. The CDBG Program also estimates it will generate $700,000 in program
income in 2010-2011 from repayments of housing rehabilitation and economic development
business loans. This represents a 42% decline since 2007-2008 and has resulted in the reduction of
funds available for all categories of CDBG funding. For example, the decline in program income
has resulted in a 32% reduction in the funds awarded to the Housing Department's Housing
Rehabilitation program from a high of $2.5 tnillion in 2008-2009 to $1.7 tnillion in 2010-2011.

Community Development and Investment 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f Annual number of homeless individuals
assisted in securing permanent housing over 46% 56% 56% 66%
10 year period 2004-2013 (based upon 2004 490 490 490 500
Census that identified 4,900 homeless households)

.H

@f % annual change in the number of unduplicated
persons utilizing emergency shelters -4% 2% 2% 0%

@f % of CDBG-funded projects meeting all stated
Outcomes:

City projects 77% 90% 90% 90%
Non-City projects 92% 90% 90% 90%

0 % of CDBG invoices processed
within 30 days of receipt of all required 94% 90% 90% 90%
documentation

0 % of CDBG contracts completed by
July 1 100% 90% 100% 90%

0 % of CDBG open projects monitored by June 3 100% 100% 100% 100%

% of walk-in clients that are satisfied or very
satisfied with the effectiveness, timeliness, 95% 95% 95% 95%
and courtesy of services received

0 % of homeless households housed who
are still housed:
- Within 6 months of original placement NEW 90% 75% 75%
- Within 12 months of original placement NEW 80% N/A* 50%

Changes to Performance Measuresfrom 2009-2010 Adopted Operating Budget: No

* This new measure was established less than 12 months ago and the Department currently does not have data for 12 months.
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Housing Department
Community andEconomic Development CSA

Core Service: Community Development and Investment

Performance and Resource Overview (Cont'd.)

Activity & Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Number of chronically homeless individuals 190 300 574 300
(as defined by HUD) assisted in securing
permanent housing

New federal, State or private foundation funds $500,000 $4,100,000* $4,600,000* $500,000
secured to assist efforts to end homelessness

Number of unduplicated clients assisted by the 4,500 10,000 23,000** 20,000**
Homeless Program

Changes to Activity & Workload Highlights from 2009-2010 Adopted Operating Budget: No

* Includes Homeless Prevention stimulus funds.
** In prior years, this measure included homeless individuals and families; however, starting in 2009-2010, this measure would also

include those at risk of homelessness.

Community

Development and 2008·2009 2009·2010 2010·2011 2010·2011 %
Investment Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 703,446 $ 1,730,555 $ 1,927,841 $ 2,080,221 20.2%
Non-Personal/Equipment 89,818 30,545 30,545 30,545 0.0%

Total $ 793,264 $ 1,761,100 $ 1,958,386 $ 2,110,766 19.9%

Authorized Positions 6.85 14.95 15.60 17.10 14.4%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Housing Department
Commum"ty andEconomic Development CSA

Core Service: Community Development and Investment

Budget Changes By Core Service**

Adopted Core Service Changes

1. Housing Department Management and Professional Employees
Total Compensation Reduction

2. Housing Production Program

3. Housing Department Reorganization and Consolidation

2010·2011 Adopted Core Service Changes Total

Positions

1.00

0.50

1.50

All
Funds ($)

(5,293)

109,270

48,403

152,380

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Housing Department
Community andEconomic Development CSA

Core Service: Increase the Affordable Housing Supply

Core Service Purpose

provide funding and technical assistance for the creation of new affordable housing and
homebuyer assistance.

Key Operational Services:

o Make Loans to Developers o Provide Homebuyer Assistance

Performance and Resource Overview

T his core service increases the supply of affordable housing by funding the construction of
new housing units and by improving homeownership opportunities for San Jose residents.

In the construction program, low-interest gap loans are provided to housing developers for the
construction of rental housing projects that are affordable to households with extremely low- to
low-incomes. The homeownership program, which includes the Teacher Homebuyer Program,
provides assistance by providing down payment assistance and second mortgages as well as working
in partnership with a number of organizations to serve San Jose residents seeking homeownership
opportunities.

The Housing Department provided a loan to the San Jose Redevelopment Agency (SJRA) to fund
the Supplemental Education Revenue Augmentation Fund (SERAF) payment required by the State.
On February 23, 2010, the City Council and SJRA Board approved a plan to meet the State
mandated payment of $75 million over two years to the SERAF as part of rebalancing the SJRA
2009-2010 Capital and Operating Budget. This plan included a $52 million loan from the Low and
Moderate Income Housing Fund, $10 million from other City funds in 2009-2010, and an additional
$13 million loan from the Low and Moderate Income Housing Fund in 2010-2011. In order to fund
this loan, the Housing Department issued bonds of $40 million in 2009-2010 and will be issuing a
total of $25 million in commercial paper to cover the remaining obligations through 2010-2011.

Due to this shift in funding, the Housing Production Program will have limited funding for the
construction of affordable housing in San Jose in the coming years. An associated reduction in
resources for this program was approved, including eliminating two positions (1.0 Building
Rehabilitation Supervisor and 1.0 Senior Development Officer), shifting funding for one Analyst
position from the Low and Moderate Income Housing Fund to the Community Development Block
Grant Fund (CDBG), and reducing contractual services funding for project development in the
Housing Production Program by $150,000. These changes will reduce costs by $435,000 in 2010
2011 and will leave a staff111g level of three positions. Using local, State, and federal funds, the
homebuyer program will lend an estimated $8.1 million in 2010-2011 and the Housing Production
Program will lend an estimated $15.8 million.
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Housing Department
Community andEconomic Development CSA

Core Service: Increase the Affordable Housing Supply

Performance and Resource Overview (Cont'd.)

Increase the Affordable Housing Supply 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@} % of annual target achieved for production 32% 100% 42% 100%
of affordable housing (550) (200) (200) (100)

@} % of annual target achieved for 103% 100% 100% 100%
homebuyer clients assisted (451) (249) (249) (138)

~~
Cumulative ratio of non-City funds to
City funds over the last five years in 3.26:1 3.0:1 2.5:1 2.3:1
the New Construction Program

% of homebuyer clients (approved or
denied) satisfied or very satisfied with the 93% 95% 95% 95%
programs based on overall service

Changes to Peiformance Measuresfrom 2009-2010 Adopted Operating Budget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of homebuyer loans provided:
-Teacher Program 68 60 60 50
- SJSU Program 12 15 15 15
- Project-Based homebuyer assistance 131 50 50 0
- Inclusionary Units 53 44 44 4
- Other downpayment assistance 187 80 80 69

Total 451 249 249 138

Number of unduplicated households assisted
by the homebuyer program* NEW 130 130 125

Number of affordable housing units completed
in the fiscal year 175 248 84** 322

Average per-unit subsidy in funding
commitments for new construction projects ($) 127,381 132,319 170,000 202,000

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Operating Budget: No

* Some homebuyers received multiple loans.
** The estimated number of affordable housing units completed in 2009-2010 is lower as a result of the difficulty to finance

affordable housing which caused a delay in projects.
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Housing Department
Community andEconomic Development CSA

Core Service: Increase the Mfordable Housing Supply

Performance and Resource Overview (Cont'd.)

Increase the Affordable 2008-2009 2009-2010 2010-2011 2010-2011 %
Housing Supply Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,419,489 $ 1,340,992 $ 1,506,074 $ 1,045,140 (22.1%)
Non-Personal/Equipment 167,770 447,327 446,240 296,240 (33.8%)

Total $ 1,587,259 $ 1,788,319 $ 1,952,314 $ 1,341,380 (25.0%)

Authorized Positions 10.00 10.35 11.00 7.50 (27.5%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Housing Production Program

2. Housing Department Reorganization and Consolidation

2010-2011 Adopted Core Service Changes Total

Positions

(3.00)

(0.50)

(3.50)

All
Funds ($)

(544,471 )

(66,463)

(610,934)

** Detailed information'regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Maintain the Existing Affordable Housing Supply

Core Service Purpose

T his core service provides rehabilitation loans and grants and construction oversight to
extend the useful life of affordable housing, including single-family homes, mobile homes

and multi-family buildings. In addition, this core service provides loan servicing and portfolio
oversight to protect the City's investments, ensures the affordable units remain affordable, provides
Rental Rights and Referrals services to community residents to ensure rent increases are controlled,
and assists clients with eviction notices.

Key Operational Services:

o Loan Compliance and Collections

o Rental Rights and Referral Services

o Housing Rehabilitation

Performance and Resource Overview

Maintaining the existing supply of affordable housing involves three distinct activities. The
fttst is the physical maintenance of buildings to extend their life, including both small

scale rehabilitation of single-family homes, multi-family apartments, and mobilehome units; and the
acquisition/rehabilitation of large apartment complexes. The second is providing assistance to
renters and rental property owners through the Rental Rights and Referrals Program. The third is
ensuring that housing units subject to long-term affordability restrictions remain affordable and well
maintained for the term of the restriction and safeguarding City assets through management and
collection of loans.

Due to the continuing economic pressure and efforts to fund critical programs, the Housing
Department has created a plan to reorganize the Department in a way that will create efficiencies
and flatten the organization. The Department will be centralizing the loan underwriting process,
creating a pool of inspectors, consolidating grant management functions, regrouping the loan
servicing teams, and combining the policy and homeless teams. Efficiencies will be gained in the
grant management, inspection, and underwriting services provided by the Department. The policy
team will scale back its legislative efforts and shift the focus to seeking outside funding for
affordable housing. This plan will reorganize teams throughout the Housing Department and
consolidate like functions to adjust for the decline in funding available in the Low and Moderate
Income Housing Fund by eliminating three positions (2.0 Housing Policy and Planning
Administrators and 1.0 Senior Office Specialist) department-wide and displayed in each core service.
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Core Service: Maintain the Existing Mfordable Housing Supply

Performance and Resource Overview (Cont'd.)

Housing Rehabilitation

The City offers a number of programs to San Jose residents and property owners seeking to
maintain and/or improve the condition of their properties. These programs currently offer low
interest or interest-free loans or grants to low-income homeowners to perform critical repairs, from
replacing substandard and aging housing systems such as heating, electrical, and plumbing, removing
lead based paint, and replacing deteriorated roofs. The housing rehabilitation program continues to
be a critical partner between the City and the Strong Neighborhoods Initiative (SNI) communities to
revitalize neighborhoods by providing loans and grants to extend the useful life of affordable
housing. In February 2009, the City received a direct allocation of $5.6 million under the
Neighborhood Stabilization Program (NSP1) for acquisition, rehabilitation and re-sale or re
occupancy of foreclosed or abandoned residential property. In January 2010, San Jose received $25
million in Neighborhood Stabilization Program 2 (NSP2) funds under the San Jose NSP2
Consortium with the Housing Trust of Santa Clara County as the lead member. Of that amount,
$19 million was allocated to the City, which was approved by the City Council on April 6, 2010, to
implement an Acquisition and Rehabilitation Program over a three-year period.

Rental Rights and Refettals

The Rental Rights and Referrals Program administers rent control in San Jose by overseeing the
Mobilehome Rent Ordinance and Apartment Rent Ordinance. The program is committed to
protecting the rights of tenants and landlords. In the case of a rental dispute between a landlord
and tenant, knowing the law, having access to resources, and exploring options can minimize
conflict. The program, through its educational outreach, provides mediation services to tenants and
landlords when there is a dispute. The rental market softened in 2009-2010, declining 6.6% in San
Jose from calendar year 2008 to 2009. Despite this trend, demand for mediation services remains
consistent.

Loan Compliance and Collections

The Housing Department has a portfolio of over $600 million in loans for multi-family affordable
housing projects, rehabilitation loans to low-income homeowners, and homebuyer loans to low- and
moderate- income households. The loans are monitored for compliance with the terms of the loans
and the payment schedules. This team ensures that affordable housing projects are properly
managed and maintained, and that they are kept affordable to low- and moderate-income residents.
The team also ensures that housing loan payments are paid in a timely manner, and takes the
necessary enforcement action when [mancial, regulatory, or contractual obligations are not met.
Over the past year, this team has witnessed an increase in foreclosure activity in the Housing
Department's portfolio. In 2009-2010, there were 16 loans resulting in foreclosure or short sale.
The majority of these actions were initiated by the first lender and the City, being in a subordinate
position, had lost over $1 million in principal balances.
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Core Service: Maintain the Existing Affordable Housing Supply

Performance and Resource Overview (Cont'd.)

Maintain the EXisting
Affordable Housing Supply 2008-2009 2009-2010 2009-2010 2010-2011

Performance Summary Actual Target Estimated Target

Monetary default rate of loan portfolio by
@f category:

% of total loan principal:
1. Project Loans 0.00% <2% <2% <2%
2. Rehabilitation Loans 1.10% <2% <3% <3%
3. Homebuyer Loans 1.30% <3% <5%* <5%

% of total loans:
4. Project Loans 0.00% <2% <2% <2%
5. Rehabilitation Loans 1.00% <2% <3% <3%
6. Homebuyer Loans 1.10% <3% <5% <5%

@/J. % of tenant/landlord mediations that resulted in 67% 70% 70% 70%
mutual agreement

0 % of small rehabilitation projects completed 39% 59% 35%** 50%
within 6 months of approval

0 % of portfolio units brought into compliance NEW 90% 95% 90%
with safe and sanitary condition requirements
within 90 days

~'3 % of all non-mobilehome rehabilitation project 44% 50% 45% 60%
funds approved within SNI neighborhoods

(W'3 % of all rehab program funds that are loaned 31% 45% 50% 60%
versus granted

% of rehabilitation, mobilehome, and paint-grant 100% 90% 95% 90%
clients satisfied or very satisfied based on overall
service

% of loan management clients satisfied or N/A*** 99% N/A*** 99%
very satisfied based on overall service

% of occupants in projects built with City N/A*** 85% N/A*** 85%
SUbsidy that rate units good or excellent

Changes to Petformance Measuresfrom 2009-2010 Adopted Operating Budget: No

* The decline in home values and challenging job markets have led to an increase in the number of foreclosures and short sales
in the Housing Department's loan portfolio.

** The majority of these small projects are mobilehome grants. The mobilehome staff has been working through a backlog of
mobilehome requests. The mobilehome program itself has experienced several staffing changes as a result of the employee
placement process during this time. All critical repairs requiring timely responses are referred to the Minor Repair Program.

*** This information is from a survey which Housing has not been able to conduct.
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Performance and Resource Overview {Cont'd.}

Activity & Workload
Highlights

2008·2009
Actual

2009·2010
Forecast

2009·2010
Estimated

2010·2011
Forecast

Number of rehabilitation projects completed
1. Rehabilitation projects 120 125 70 110

SNI NEW 75 25 60
Non-SNI NEW 50 45 50

2. Paint projects* 0 50 0 0
3. Mobilehome projects 128 150 125 125
4. Minor Repair NEW 200 105 120

Total: 248 525 300 355

Number of rehabilitation applications approved or cancelled
1. Rehab, conventional homes 149 135 124 130

-SNI neighborhoods 43 80 63 78
-Non-SNI neighborhoods 106 55 61 52

2. Mobilehome projects 147 135 130 130
-3. Paint projects* 0 0 0 0

Total: 296 270 254 260

Number of Rehabilitation Program 488 297 230 297
pre-application inspections

Size of Housing Department loan portfolio by
category:
Total loan principal ($):

1. Project Loans 548,364,093 540,755,537 560,000,000 570,000,000
2. Rehabilitation Loans 16,652,270 22,826,324 18,879,000 21,379,000
3. Homebuyer Loans 65,204,849 57,416,094 87,370,088 95,236,000

Total 630,221,212 620,997,955 666,249,088 686,615,000
Total number of loans:

4. Project Loans 167 179 165 170
5. Rehabilitation Loans 415 538 416 475
6. Homebuyer Loans 1,101 1,078 1,602 1,740

Total 1,683 1,795 2,183 2,385

Number of Loan Management transactions (refinances, 198 1,500** 50 50
subordinations, assumptions)

Number of major projects in loan portfolio inspected 1,446
annually

- Projects NEW 135 135 136
- Units N/A 1,500 1,500 1,530

Number of unduplicated Rental Rights & Referrals 2,917 2,650 2,400 2,500
program clients

Changes to ActivifY & Workload Highlightsfrom 2009-2010 Adopted Operating Budget: No

* As approved in the 2009-201 0 Mid-Year Budget Review, the Housing Paint Program was eliminated as a result of the lower than
anticipated funding available in the Low and Moderate Income Housing Fund. This funding was reallocated to higher priority
projects within the fund.

** Include phone and email inquiries.
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Performance and Resource Overview (Cont'd.)

Maintain the Existing 2008-2009 2009-2010 2010-2011 2010-2011 %
Affordable Housing Supply Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 3,529,786 $ 3,848,152 $ 3,991,400 $ 3,826,852 (0.6%)
Non-Personal/Equipment 108,762 495,010 495,010 495,010 0.0%

Total $ 3,638,548 $ 4,343,162 $ 4,486,410 $ 4,321,862 (0.5%)

Authorized Positions 32.15 32.05 31.05 30.05 (6.2%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this Core
Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to Core
Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Housing Department Reorganization and Consolidation

2. Housing Overtime Funding

2010-2011 Adopted Core Service Changes Total

Positions

(1.00)

(1.00)

All
Funds ($)

(154,548)

(10,OOO)

(164,548)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

strategic Support Purpose

Strategic Support represents services provided within departments that support and guide the
provision of the core services.

Key Operational Services:

o Policy Development

o Financial Management

o Clerical Support

o Audit Supervision

o Public Education

Performance and Resource Overview

T he Housing Department's organizational structure consists of new construction, housing
rehabilitation, loan monitoring, management and analysis, and grant management. Strategic
Support provides essential operational services including budget and financial management,

human resource services, information and technology management, policy development, and public
education to ensure the efficient operation of Housing Department programs. As discussed in the
Maintain the Existing Affordable Housing Supply Core Service, the Department is reorganizing and
consolidating like functions to adjust for the decline in funding available in the Low and Moderate
Income Housing Fund. This action will impact positions department-wide and is displayed in each
core service.

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 4,088,102 $ 2,855,159 $ 2,948,498 $ 2,622,504 (8.1%)
Non-Personal/Equipment 616,641 358,238 355,325 355,325 (0.8%)

Total $ 4,704,743 $ 3,213,397 $ 3,303,823 $ 2,977,829 (7.3%)

Authorized Positions 34.00 22.65 22.35 20.35 (10.2%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Strategic Support

strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Housing Department Reorganization and Consolidation

2. Housing Department Management and Professional Employees
Total Compensation Reduction

2010·2011 Adopted Strategic Support Changes Total

Positions

(2.00)

(2.00)

All
Funds ($)

(246,489)

(79,505)

(325,994)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Planning, Building and Code Enforcement Department
Community andEconomic Development CSA

Core Service: Development Plan Review & Building Construction Inspection

Core Service Purpose

Manage and review development and construction applications to allow issuance of
permits in compliance with applicable codes and policies.

Key Operational Services:

o Review of Land Use, Rezonings,
Development Applications & Plans
for Compliance with Zoning Code,
Standards, Policies and Guidelines

o Review of Construction Plans and

Calculations for Compliance with
Building Code Standards, Policies
and Guidelines

o Environmental Review

o Construction Inspection

o Permit Issuance

o Public Information Services

Performance and Resource Overview

T he desired outcomes for this core service are to facilitate issuance of permits in compliance
with codes, policies, guidelines and standards and, through these efforts, to ensure safe,

healthy and attractive development. The continued challenge for this core service is to provide
planning and building services that allow development to be planned, approved and inspected at a
pace consistent with the economic realities of the competitive development environment.

Development Activity

During 2009-2010, development activ1ty, which includes planning permit applications, building
permits, plan reviews, and inspection activity, reached approximately $650 million - roughly the
lowest levels of development activity ever witnessed in San Jose. New housing production has
dropped off sharply, to an all-time low at that time of just over 1,000 units in 2008-2009, and the
number of new dwelling units is expected to reach a new low of just 750 in 2009-2010. Commercial
development activity plummeted to $223 million in 2008-2009 with a projected valuation of $225
million for 2009-2010. Commercial construction activity is expected to remain flat over the next
five years. Industrial development valuation activity in 2008-2009, totaling $235 million, was in a
relatively moderate range and is anticipated to weaken further during 2009-2010, with a total permit
valuation anticipated to reach just $175 million. With no new major ground breakings anticipated in
the near term, permit valuation for industrial development is expected to remain low over the next
five years.
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Planning, Building and Code Enforcement Department
Community andEconomic Development CSA

Core Service: Development Plan Review & Building Construction Inspection

Performance and Resource Overview (Cont'd.)

Cost Recovery and Staffing

During 2008-2009, the City Council, based on a recommendation from the Department of Planning,
Building and Code Enforcement (PBCE), responded to the economic downturn by eliminating
nearly 100 positions to align with reduced activity. However, the Department had not anticipated
the continued prolonged economic downturn that occurred during 2009-2010, and in November
2009 faced a projected $2.5 million gap between projected revenues and costs. In order to rectify
this situation, the City Council eliminated a total of 29 positions, which included 17.29 position
eliminations in the Building Program, and 11.71 positions in the Planning Program. In addition, 3.0
positions in the Information Technology Department supported by the Development Fee Programs
were also eliminated. These staffing reductions have led to a marked increase in performance cycle
times. Because of this, cycle time performance targets for 2010-2011 are reduced, particularly in the
Planning Fee Program where no additional resources are added for 2010-2011.

For 2010-2011, projections indicate that the Planning Fee Program will be at 100% cost recovery
with a base estimate of $2.5 million. The Department does not propose any across-the-board fee
increases in the Planning Fee Program in this budget and no additional staffing reductions were
necessary to maintain Planning Fee Program cost recovery for 2010-2011.

The Building Fee Program is projected to be at 97.5% cost recovery with projected revenues of
$15.7 million. A portion of the costs ($204,348) will be provided from the Building Earmarked
Reserve and $236,180 will be borne by the General Fund. A 27% increase in the Development
Services Permit Center hourly rate was approved, bringing the hourly rate closer to cost recovery
and raising the rate from $126 per hour to $160 per hour. Temporary staffing was approved in
order to process work coming through a third Plan Review Express Line and an additional Special
Tenant Improvement and Industrial Tool Improvement team.

Resource Changes

In order to improve Permit Center service, the Department was approved to open a third Plan
Review Express line in the Permit Center. To open this third line, 4.50 one-time positions were
added, including 1.0 Building Inspector, 1.0 Associate Engineer, 0.50 Planner, 1.0 Principal Permit
Specialist, and 1.0 Senior Permit Specialist. It is anticipated that this third line will generate an
additional $390,000 in building revenue. In addition, a temporary Planner position was approved to
assist with the addressing of buildings and properties. This Planner will help restore a consistent
and timely addressing process that has been difficult to maintain with ongoing reductions in this
program.

A second Special Tenant Improvements/Industrial Tool Improvements (STI-ITI) line was also
approved consisting of five temporary positions: 1.0 Associate Architect, 1.0 Planner, 2.0 Building
Inspectors, and 1.0 Senior Permit Specialist. Customers that avail themselves of STI-ITI services are
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Core Service: Development Plan Review & Building Construction Inspection

Performance and Resource Overview {Cont'd.}

Resource Changes (Cont'd.)

businesses that desire to expand their facilities, upgrade their manufacturing capabilities, or relocate
to San]ose. These businesses expect the City to provide plan review and permitting services at the
"speed of business". The second STI-ITI line will decrease the wait time to schedule services from
three weeks to five working days.

In addition, staffing (1.0 Building Inspector and 1.0 Supervising Building Inspector) was added in
response to recent concessions imposed by the City Council with the Association of Building,
Mechanical and Electrical Inspectors (ABMEI) with an overall reduction of 5% in total
compensation for employees represented by ABMEI. The resulting savings were reinvested into the
Building Division's Inspection Unit to achieve inspection cycle times within 48 hours.

The Planning Fee Program will lose temporary funding that it received in support of a Planner
position to help reduce the backlog of partially processed Planning applications. A Planner position,
partially funded by Planning Fee revenues and the General Fund, was also eliminated. The savings
in Planning fees will be used to fund 0.50 Senior Planner to continue providing environmental
clearance services for public and private projects.

Performance, Efficiency and Service Improvements

The loss of three Information Technology (IT) positions, combined with reassignment of nearly all
of the remaining Development Services technology staff to non-IT work, has reduced departmental
technology support to maintaining only essential operations. Progress has all but stopped on any
new improvements and upgrades to the Development Services website and the Integrated
Development Tracking System (IDTS) permitting system. Initiatives that were in progress to
improve services to the Development community, such as the Chess Clock, Development Services
website redesign, and Planning Fee restructuring, are on hold until such time when information
technology resources can again be retained to focus upon these initiatives.

Due to the dramatic increase in wait times at the Development Service Permit Center, the
Department added a temporary Senior Permit Specialist and a temporary Principal Permit Specialist
in February 2010 to help minimize wait times. Although the Department has seen a marked
improvement in wait times in the Development Services Permit Center since adding these positions,
the backlog has now moved to the Plan Review area. Allowing more complex and larger projects to
use the express service would relieve the plan review staff of projects that are normally taken in for
regular plan review.

While temporary positions were added for the new Express Line, cycle time performance has been
adjusted downward for the Building Plan Check and Inspection areas, based on staffmg reductions
impacting the ability to meet customer needs overall. In addition, the targets for participants
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Core Service: Development Plan Review & Building Construction Inspection

Performance and Resource Overview (Cont'd.)

Performance, Efficiency and Service Improvements (Cont'd.)

rating services as "good" or better have been adjusted downwards based on feedback from the
annual scientific satisfaction survey, discussed below.

Although the estimated number of planning applications and adjustments is lower than forecasted
for 2009-2010, the Department does anticipate a slight upward increase in minor planning
applications and planning adjustments for 2010-2011. However, based on the dramatic staffing
reductions mentioned previously, and despite the relatively flat activity anticipated in Planning,
forecasted cycle time performance for the 2010-2011 Planning Permit process will be reduced from
85% to 65%, and the target for customers rating the service "good" or better is also being reduced
from 75% to 65%.

In 2010-2011, the Development Services Partners (Building, Planning, Fire, and Public Works) will
be taking steps to further integrate Administrative and Project Management services across the four
service areas. While work on this initiative is still preliminary, the Partners hope to consolidate
resources with the goal of building a high performing, integrated Administrative Hub and Project
Management team, focused on delivery of high quality services, as well as to develop a culture
focused on assisting applicants to achieve their goals. This initiative will help to improve service
delivery, reduce redundancy and improve effectiveness.

In March 2010, the Partners completed the fourth annual scientific customer satisfaction survey to
obtain customer data from the Development Services customer base. This year's data, combined
with the baseline data from the last three years of survey data, will be used for performance
measures, budgetary decisions, and business process improvements. The Partners plan to continue
conducting an annual survey.

The cumulative impact of the three rounds of staffing reductions taken in calendar year 2009 and
the ensuing increase in review and inspection cycle times, were evident in the results of the fourth
survey. This year's results mark the fttst time since the baseline year of the study (2006) that
customer satisfaction - overall and within the majority of specific service areas - has declined. The
findings of study revealed a total of 64 statistically significant decreases and no significant service
improvements from 2008 to 2009. Some of the most notable performance area decreases were
those relating to the loss of personnel, such as those regarding lengthy office wait times and
unreasonable turn-around times for plan review and plan checks.

Despite the alarming decline in satisfaction found in 2009, the majority of customers are generally
pleased with the Partners' performance in many areas. The areas where the Partners are currently
performing particularly well include accessibility, staff competency and sufficiency, and attitude/
culture.
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Performance and Resource Overview (Cont'd.)

Performance, Efficiency and Service Improvements (Cont'd.)

Overall, 60% of ministerial customers and 700/0 of discretionary customers indicated that they were
satisfied with the service they received during the permit application stage on their most recent
project. 71% of ministerial and 60% of discretionary customers indicated that they were satisfied
with the overall service they received during the plan review stage. With respect to the project
manager who works closely with applicants in the Planning stage, 73% of discretionary customers
indicated they were satisfied with the service they received.

More than 85% of discretionary customers agreed that staff represented their project in a fair,
professional manner (94%), that they were given adequate information by staff about how the public
hearing process would go (88%), and that the appeals process is fair and reasonable (88%).

Overall, 80% of ministerial customers agreed that they were satisfied with the service they received
during the inspection stage of the process. Agreement with aspects of the building inspection stage
was lower in all twelve areas surveyed with the biggest declines being found in ratings for the efforts
made to understand customer needs (87% to 76%), and consistency between inspectors (760/0 to
680/0) and between inspectors and plan check staff (78% to 69%).

As noted earlier, staffing reductions have led to concrete impacts on customer services. The
Department believes that adding the third express line in the Development Services Permit Center,
termination of the 100/0 furlough for building inspectors (which was a part of the balancing strategy
for 2009-2010), and a continued focus on improvements in customer services, will help to improve
the experience of each customer. Staff will continue to research additional avenues to improve
efficiency and effectiveness to come closer to cost recovery while improving the customer
experience.
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Performance and Resource Overview (Cont'd.)

Development Plan Review &
Building Construction Inspection

Performance Summary

@) % of projects that receive thorough,
complete and consistent processing
in the first cycle of the staff review
process:

Planning Permit Process
Building Plan Check Process

Building Inspection Process

Ratio of current year fee revenue to
development fee program cost

2008-2009
Actual

60%
92%
89%

80.3%

2009-2010
Target

70%
90%
90%

100%

2009-2010
Estimated

N/A*
N/A*
N/A*

94.6%

2010-2011
Target

70%
90%
90%

100%

Development projects completed within
processing time targets:

Planning Permit Process
Building Plan Check Process

Building Inspection Process
- within 24 hours
- within 48 hours

% of process participants rating service
"good" or better

Planning Permit Process
Building Plan Check Process

Building Inspection Process

80%
86%

98%
99%

72%
82%
88%

85%
85%

80%
100%

75%
80%
80%

60% 65%
73% 78%

71% 75%
78% 100%

60% 65%
71% 76%
80% 83%

% of residents surveyed who rate the quality
of architecture and landscape design/maintenance
in new development in their neighborhood as
good or better 72% 75% TBD** 75%

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: No

Staffing reductions have reduced capacity for quality control work with supervisors and staff focusing on front line service
delivery. See Performance, Efficiency and Service Improvements section for customer survey data on consistent, clear, and
understandable comments during project review.
Survey conducted in the fourth quarter of the fiscal year.
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Performance and Resource Overview (Cont'd.)

Activity & Workload
Highlights

2008·2009
Actual

2009·2010
Forecast

2009·2010
Estimated

2010·2011
Forecast

Number of building permits issued

Number of customers served in Permit Center

Number of plan checks

Number of field inspections

Number of planning applications - Major
- Minor

Number of planning adjustments

21,294 21,400 19,845 20,500

33,894 30,000 27,437 28,000

5,141 5,000 4,686 4,800

124,969 115,000 89,730 100,000

404 575 200 180
481 200 395 400

1,250 1,100 921 1,000
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

Development Plan
Review & Building 2008-2009 2009·2010 2010-2011 2010·2011 %

Construction Inspection Actual Adopted Forecast Adopted Change
:..ol

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 20,775,722 $ 14,738,548 $ 13,054,593 $ 14,098,442 (4.3%)
Non-Personal/Equipment 1,362,711 1,651,419 1,307,387 1,502,669 (9.0%)

Total $ 22,138,433 $ 16,389,967 $ 14,361,980 $ 15,601,111 (4.8%)

Authorized Positions 153.57 122.02 95.13 107.63 (11.8%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Planning, Building and Code Enforcement Department (562,710) (562,710)
Employee Total Compensation Reduction

2. Planning Fee Program (0.20) (9,146) (9,146)

3. Planning, Building and Code Enforcement Department (5,445) 0
Management and Professional Employees Total
Compensation Reduction

4. Vehicle Maintenance Staffing and Contractual (3,140) (3,140)
Services

5. Building Fee Program 12.70 1,621,150 1,621,150

6. Rebudget: FileNet Upgrade 198,422 198,422

2010·2011 Adopted Core Service Changes Total 12.50 1,239,131 1,244,576

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Planning, Building and Code Enforcement Department
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Core Service: Long Range Land Use Planning

Core Service Purpose

DevelOP land use plans and policies to guide the future physical growth of the City.

Key Operational Services:

D City-wide Land Use Planning

(General Plan)

D Historic Preservation

D Specific/Area Planning

D Neighborhood Revitalization

D Policy/Ordinance Development

Performance and Resource Overview

T he following ate desired outcomes of this core service: a General Plan that is kept relevant
and current through the incorporation of approved amendments; a Zoning Code that is

clear and current; and land use plans, maps, and documents that are clear, comprehensive, and
accessible to customers. This core service contributes to three of the four outcomes of the
Community and Economic Development City Service Area: 1) Strong Economic Base, 2) Safe, Healtf?y,
Attractive and Vital Community, and 3) Diverse Range ofHousing Options.

Long Range Land Use Planning

The City is engaged in several long range planning projects, including the Envision 2040 General
Plan Update; implementation of the North San]ose Vision Strategy; annexations of County pockets;
Council-initiated General Plan and policy changes; and historic preservation. In addition, staff is
responding to general inquiry telephone and Permit Center services and limited proactive policy and
regulatory work to advance the City's adopted Economic Strategy. Each of these activities ditecdy
addresses City Council priorities.

Long Range Land Use Planning efforts for 2010-2011 will be reduced in the Historic Preservation
Program, where all proactive activity will be halted in response to reduced General Fund and
Redevelopment Agency funds. In addition, non-personal/equipment funding will be reduced in the
General Plan Update project. Actions for the Long Range and Land Use Planning Core Service
include the following:

Historic Preservation Program

Elimination of the Proactive Historical Preservation program entails the elimination of 0.50 Planner
and 0.50 Senior Planner positions in order to realize General Fund savings. The portion (0.50) of
the Planner position supported by the Planning Development Fee Program was approved to be
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Planning, Building and Code Enforcement Department
Commum"ty andEconomic Development CSA

Core Service: Long Range Land Use Planning

Performance and Resource Overview (Cont'd.)

Historic Preservation Program (Cont'd.)

reallocated to the Senior Planner in order to oversee the Environmental Review process. As such,
all public projects requiring environmental clearance will pay service fees. All proactive historic
survey work will stop, including assisting residents with the Mills Act tax incentive and work on
potential new Historic Landmarks. The Historic Landmarks Cotn1l1ission will meet as required only
for input pertaining to fee-funded activities (e.g, Historic Preservation Permits). The portion of the
Senior Planner funded by the Redevelopment Agency will be eliminated necessitating the conversion
of the 1.0 Senior Planner position to a 0.50 Senior Planner PT.

General Plan Update

The last comprehensive update of San Jose's General Plan was adopted in 1994. Given the
significant growth issues facing the City, another comprehensive update is underway to engage the
community in preparing a land use vision to direct future growth while preserving the quality of life
in neighborhoods. Preliminary work completed in 2006-2007 included identifying stakeholders,
beginning community education, and conducting outreach activities. Formal initiation of the
General Plan Update process was approved by City Council in June 2007. In August 2007, the
Council approved the membership of the Envision San Jose Task Force of community members to
guide the General Plan Update process. With the Council acceptance of the four Land Use
Scenarios in June 2009, Phase I of this process was completed and Phase II was initiated. Phase II
involved the preliminary analysis of the four Land Use Scenarios, selection of a preferred Land Use
Alternative, development of the Envision San Jose Draft General Plan document and the
environmental analysis of this Draft Plan. The effort is expected to conclude in June 2011 with the
Council's consideration of the new Plan and its Environmental Impact Report.

To support the General Plan Update, five positions in Planning, Building and Code Enforcement
will continue in 2010-2011. In addition, the reduction of $140,000 in other Department funds was
approved. This action will reduce funding allocated for other departmental staff, such as the City
Attorney's Office and the Department of Transportation, to assist with the development and
implementation of the General Plan process. Given this reduction, departments will have to absorb
any necessary related costs.

Habitat Conservation Plan

In 2004-2005, the City entered into a multi-year inter-agency cost sharing agreement with the
County of Santa Clara, Valley Transportation Authority, Water District and the cities of Gilroy and
Morgan Hill to work with the State Department of Fish and Wildlife Service to develop the Santa
Clara Valley Habitat Plan (SCVHP)/Natural Community Conservation Plan. Funding in the
amount of $167,595 has been approved for 2010-2011 to continue this effort. A portion of these
costs, $79,340, will be paid through the Environmental Mitigation Earmarked Reserve, while the
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Planning, Building and Code Enforcement Department
Community andEconomic Development CSA

Core Service: Long Range Land Use Planning

Performance and Resource Overview (Cont'd.)

Habitat Conservation Plan (Cont'd.)

remainder will be borne by the General Fund. It is anticipated that this effort will be completed in
2011-2012.

Diridon Station Area Plan Support

The Diridon Station Area Plan effort is a unique opportunity to update the land use plan for this
area in light of the major new transit investments occurring at this location in terms of BART and
High Speed Rail. To support this effort, a temporary Senior Planner (0.70) position was approved,
supported by one-time capital funding. This position will be responsible for working with other City
departments and the consultants to prepare the Diridon Station Area Plan, conduct public outreach,
and coordinate with other Planning activities such as the General Plan Update.

Long Range Land Use Planning
Performance Summary

% of special planning efforts completed
within targeted cost:

Specific/Area Policy Plans:

% of special planning efforts completed
within targeted time:

Specific/Area Policy Plans:

% of planning process participants
rating service as "good" or "excellent"

2008-2009
Actual

100%

150%

50%*

2009-2010
Target

100%

100%

85%

2009-2010
Estimated

100%

100%

r8D**

2010-2011
Target

100%

100%

85%

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: No

* 6 of 12 GP Update Task Force members rated process "good" or "excellent". The rest rated the process "average",
Survey for 2009-2010 will be conducted in the fourth quarter of 2009-201 O.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of Scheduled/Completed Specific/Area 4of4 2of2 2of2 30f3
Policy Plans

Number of planning policy studies 2of2 oof 0 oof 0 oof 0

Number of General Plan Amendments 23 8 17* 4
Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* 12 General Plan amendments taken in Fall 2009. 5 General Plan amendments scheduled for completion by June 2010.
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Planning, Building and Code Enforcement Department
Commum·ty andEconomic Development CSA

Core Service: Long Range Land Use Planning

Performance and Resource Overview (Cont'd.)

Long Range Land 2008-2009 2009·2010 2010-2011 2010·2011 %
Use Planning Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 2,132,114 $ 1,920,146 $ 1,538,139 $ 1,429,389 (25.6%)
Non-Personal/Equipment 196,107 545,194 351,193 620,728 13.9%

Total $ 2,328,221 $ 2,465,340 $ 1,889,332 $ 2,050,117 (16.8%)

Authorized Positions 24.85 18.40 16.20 14.70 (20.1%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Planning, Building and Code Enforcement Department (17,135) (17,135)
Employee Total Compensation Reduction

2. Vehicle Maintenance Staffing and Contractual (560) (560)
Services

3. Rebudget: Annexation and Sign Code Update 102,500 102,500

4. Special Long Range Planning Efforts (1.50) 75,980 (29,392)

2010·2011 Adopted Core Service Changes Total (1.50) 160,785 55,413

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Planning, Building and Code Enforcement Department
Community andEconomic Development CSA

Strategic Support

Strategic Support Purpose

Strategic Support represents services provided within departments that support and guide the
provision of the core services.

Key Operational Services:

D Administration

D Clerical Services

D Budget Preparation

D Fiscal Services

D Human Resources

D Information Systems

D Marketing and Outreach

D SafetylWeliness

Performance and Resource Overview

T he desired outcomes for Strategic Support include support for policy development to
protect public health, safety and welfare; provision of information and data to the general

public; and provision of administrative services to Department and City staff to ensure achievement
of the Department's objectives.

Administrative Support

The Department of Planning, Building and Code Enforcement's (PBCE) Administrative Services
Division serves a Department of over 200 employees experienced in four diverse operational
divisions. Under the direction of the Department's Administrative Officer, the Administrative
Team currendy consists of two Senior Analysts, three Division Analysts, and two Accounting
Technicians. In order to continue to provide efficient and effective service to the Department while
experiencing significant reductions in 2009-2010, the Administrative Services Division responded by
bringing the dispersed Administrative staff to one floor of City Hall and assigning work that was
normally assigned across three work groups to one leaner and experienced team. Supply
management, accounts receivables, performance reporting, and budgeting are now performed by
fewer staff for the entire Department. In addition, cashiering services for the entire Development
Fee Program are now performed by the Finance Department, allowing for efficiencies in service.

Resource Changes

In November 2009, in response to reduced revenues in the Planning and Building Development Fee
Programs, the Administrative Division eliminated one Senior Account Clerk funded primarily by
Building Fees, and shifted administrative support activities to the remaining accounting and
analytical staff. Overall, the Administrative Division has not seen a reduction in workload, despite
fewer Departmental staff to support. Accordingly, the Administrative Division experience
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Planning, Building and Code Enforcement Department
Community andEconomic Development CSA

Strategic Support

Performance and Resource Overview (Cont'd.)

Resource Changes (Cont'd.)

difficulties keeping up with cycle times once development activity picks up and the Departmental
staffing levels increase.

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Acutal Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 1,348,532 $ 1,215,676 $ 1,190,524 $ 1,143,304 (6.0%)
Non-Personal/Equipment 127,876 131,740 131,740 131,740 0.0%

Total $ 1,476,408 $ 1,347,416 $ 1,322,264 $ 1,275,044 (5.4%)

Authorized Positions 9.85 8.85 7.94 7.94 (10.3%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

strategic Support Budget Changes**

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

1. Planning, Building and Code Enforcement Department
Employee Total Compensation Reduction

2010-2011 Adopted Strategic Support Changes Total

(47,220)

(47,220)

(47,220)

(47,220

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Public Works Department
Community andEconomic Development CSA

Core Service: Regulate/Facilitate Private Development

Core Service Purpose

D eview of private development to ensure that new development contributes to the safety and
..L'-:elfare of the citizens as well as the City's economic development.

Key Operational Services:

o Development Application Review

o Traffic Reports

o Grading Permits

o Public Improvement Permits

o Subdivision Maps

o Inspection

o Assessment Engineering

o Utility Permits

o Underground Service Alert

Performance and Resource Overview

T here are three components to this core service: 1) The Development Fee Program, which
involves the Public Works Department's review of private development planning projects,

development of the Public Works Department's conditions of approval, and plan review and
inspection of public improvements during construction; 2) Assessment Engineering (also known as
the Special Districts program), which administers projects funded by municipal fl11ancing districts;
and 3) the Utility Fee Program, which reviews, approves and inspects work by utility companies and
locates City-owned underground facilities. The Development Fee Program Plan Review and
Inspection component is funded by cost-recovery fees paid by private developers, the Special
Districts program is funded by cost-recovery fees, as well as funding from the City's Tax Roll, and
the Utility Fee Program is supported by cost-recovery fees paid by utility companies. The
Development and Utility Fee Programs are operated on a 100% cost-recovery basis. Ensuring that
the fees established for these programs recover the full cost of providing service is essential to
maintaining the Department's ability to match staffing levels to service demand as development
activity fluctuates. In turn, the ability to support appropriate staffl11g levels has proved to be the
most important factor for maintaining targeted performance.

The Department continues to work collaboratively with the development industry to adapt its
business and service model to one that 1) is more focused on the services necessary for development
trends, 2) better relates revenue and workload, so that the organization is more scalable and
sustainable, 3) better recovers actual costs necessary to process applications, and 4) is streamlined
and able to make quicker decisions earlier in the development process. The goals, or outcomes, of
this business model are to:

• Foster partnership with developers in accountability to project schedules.

• Ensure predictability.
• Deliver consistency and early decision making.
• Maintain full recovery of costs of services for the full range of services.
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Public Works Department
Community andEconomic Development CSA

Core Service: Regulate/Facilitate Private Development

Performance and Resource Overview (Cont'd.)

Development Fee Program

The downturn in the national economy has continued to take its toll locally on development. The
Department is projecting a year-over-year revenue decline in the 20-25% range through the end of
2009-2010 and into 2010-2011. Accordingly, the Public Works Department reduced its overall
2009-2010 fee program revenue estimate from $5.4 million to $4.0 million. It is important to note
that the $1.4 million revenue reduction estimate applied only to development fee revenue ($3.8
million to $2.4 million). While the utility fee revenue met its original $1.6 million estimate for 2009
2010, development fee revenue ended the year at $2.3 million. In 2009-2010, efforts to address this
shortfall included the elimination of approximately three vacant positions, redeployment of four
positions to capital project work, and holding two positions vacant.

As part of the 2009-2010 budget process, the Department hired a management consultant to
conduct a comprehensive business model review and fee study. This effort brought forward a
thorough revision of the business model and fee structure to address long standing issues of aligning
services with client needs and attaining 100% cost recovery.

The consultant study was completed in July of 2009, culminating in a management report/business
model review which recommended several process and organizational changes, as well as a new fee
structure to support this new agreed-upon service model. While the report identified approximately
100 service improvement recommendations, a phasing plan was developed with priority
improvements targeted for and initiated in 2009-2010. The new fee structure was adopted by the
City Council as part of the 2009-2010 Fees and Charges Report, and development fees are now
aligned to the cost of providing the relevant service.

For 2010-2011, the Development Fee Program's revenue estimate is $2.4 million (a 37% reduction
from the adopted 2009-2010 estimate). Based on a projected decline in workload, a reduction of
8.08 positions was approved.

The business model and fee study also recommended an annual cost of service analysis and
corresponding fee adjustments to ensure full cost-recovery of the program. For 2010-2011, fee
adjustments are not recommended since net service costs have remained unchanged and projected
revenue is anticipated to recover costs.

Assessment Engineering

The Assessment Engineering program (also known as the Special Districts program) administers
projects funded by municipal fmancing districts. Responsibilities of this program include district
formation and collecting/accounting for assessment payments. Currendy, this group coordinates
with the Department of Transportation in managing 12 Community Facilities Districts, 13
Maintenance Assessment Districts, 10 Improvement Districts, the Downtown Property Based
Improvement District as well as a Community Benefit Improvement District in Willow Glen. As a
result of these newly formed districts, the assessment engineering section is now responsible for an
additional $1.8 million in collections. This program is currendy assessing over 14,300 parcels for
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Public Works Department
Community andEconomic Development CSA

Core Service: Regulate/Facilitate Private Development

Performance and Resource Overview (Cont'd.)

Assessment Engineering (Cont'd.)

public right-of-way maintenance, construction, enhancement, and ambassador activities in specific
areas of the City.

Utility Fee Program

The Utility Fee Program reviews construction plans and issues permits for work performed by utility
and telecommunication companies. The Utility Fee Program is also responsible for responding to
State-mandated Underground Service Alert (USA) requests and locating City-owned underground
facilities prior to any construction activity in the public right-of-way.

Fortunately, the Utility Fee Program has not experienced the revenue challenges encountered in the
Development Fee Program and has been consistendy collecting its targeted revenue. The Program
collected its targeted revenue of $1.6 million for 2009-2010.

For 2010-2011, the base revenue estimate for the Utility Fee Program is $1.6 million. Staff
performed a thorough review of both its major and minor utility permit cost structures. While its
major utility permit cost structure validated the current fee amount, the analysis illustrated a fee to
cost of service imbalance for minor utility permits. Therefore, the minor permit fee was increased
from $275 to $360 per permit. With a revenue increase of $170,000 and a series of staffing shifts
and eliminations generating $97,000 in savings, the program is anticipated to achieve 100% cost
recovery status in 2010-2011.

Regulate/Facilitate Private
Development

Performance Summary

@f' % of projects that receive thorough,
complete, and consistent processing
in the first cycle of the review process:

Development Review

F.:J Ratio of current year fee revenue to
£,"",.-1 Development Fee Program cost

o Selected cycle time measures for:
Improvement plan processing targets met

Planning processing targets met

2008-2009
Actual

92%

87%

81%

89%

2009-2010
Target

85%

100%

85%

85%

2009-2010
Estimated

94%

100%

85%

91%

2010-2011
Target

85%

100%

85%

85%

% of Development process participants
rating service as good or excellent:

Development Review 77% 70% 77% 70%
Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: No
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Public Works Department
Community andEconomic Development CSA

Core Service: Regulate/Facilitate Private Development

Performance and Resource Overview (Cont'd.)

Activity &Workload
Highlights

Number of feet of utility lines undergrounded

Number of underground service alert
requests received

Number of Public Works permit applications

2008·2009
Actual

1,200*

20,418

314

2009·2010
Forecast

16,000

30,000

N/A

2009·2010 2010·2011
Estimated Forecast

15,800 16,000

21,000 25,000

164 300

Value of permitted public improvements

Value of accepted public improvements

$19,070,000 N/A $4,300,000 $5,000,000

$18,180,000 N/A $59,300,000** $6,000,000

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: Yes1

* Due to project delays, actual undergrounding did not occur until 2009-2010.
** A significant portion of this value is associated with the very large-scale Hitachi development project at Cottle Rd. and Hwy 85.

It should be noted that eight activity and woddoad highlights were deleted as part of an extensive analysis completed by the
Department of Public Works and by the 2009 Art and Practice of Leadership team to ensure performance measures are meaningful,
useful, and sustainable.

1 Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget:

The following Activity & Worldoad Highlights were deleted because this information is captured as part of the methodology used
in calculating one of the Performance Measures listed above:

X "Fee program revenue"
X "Fee program costs"
X "Number of Development Improvement Plans reviewed for consistency and completeness"
X "Number of major Utility Permit Plans reviewed for consistency and completeness"
X "Number of Development customers surveys returned"
X "Number of Development customers surveyed with a rating of good or excellent"
X "Number of Development service requests received"
X "Development service requests responded to within pre-established and/or committed turn-around times"
+ "Number of Public Works Permit Applications" was added to capture data as to the overall business volume in this core
service.
+ "Value of Permitted Public Improvements" was added to highlight the dollar value of new City infrastructure (streets, sidewalks,
traffic signals, sewers) constructed by the development community.
+ "Value of Accepted Public Improvements" was added to highlight the dollar value of new City infrastructure constructed by the
development community that has been accepted by the City as part of its asset inventory.
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Public Works Department
Commum'ty andEconomic Development CSA

Core Service: RegulateIFacilitate Private Development

Performance and Resource Overview (Cont'd.)

Regulate/Facilitate 2008·2009 2009·2010 2010·2011 2010·2011 %
Private Development Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,636,188 $ 4,856,247 $ 4,958,581 $ 3,783,859 (22.1 %)
Non-Personal/Equipment 489,853 210,595 253,095 385,147 82.9%

Total $ 6,126,041 $ 5,066,842 $ 5,211,676 $ 4,169,006 (17.7%)

Authorized Positions 49.13 39.36 36.77 29.03 (26.2%)

* The Resource Summary indudes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Public Works Development Fee Program (8.08) (917,408) (917,408)

2. Public Works Department Total Employee (171,740) (171,740)
Compensation Reduction

3. Special Assessment District Funding Reallocation (18,704) (18,704)

4. Public Works Utility Fee Program 0.34 65,182 65,182

2010·2011 Adopted Core Service Changes Total (7.74) (1,042,670) (1,042,670)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Redevelopment Agency
Community andEconomic Development CSA

Strategic Support

strategic Support Purpose

StrategiC Support represents services provided within the Department that support and guide
the provision of the core services. While there are resources and performance measures

associated with strategic support at an operational level, those are not presented separately in this
document. Instead, the resources are allocated to each core service according to the level of support
provided. Similarly, performance measures are shown only at the core service level, as strategic
support services are designed to help improve core service delivery. Strategic Support within the
Redevelopment Agency includes:

Key Operational Services:

o Finance

o Marketing

o Planning

o Land Assemblage

o Legal Services

o Infrastructure Improvements

o Administration

o Economic Development

Performance and Resource Overview

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services $ 2,025,139 $ 2,061,797 $ 1,875,930 $ 1,706,792 (17.2%)
Non-Personal/Equipment 0 0 0 0 0.0%

Total $ 2,025,139 $ 2,061,797 $ 1,875,930 $ 1,706,792 (17.2%)

Authorized Positions 10.00 10.00 8.00 8.00 (20.0%)

* The Resource Surrmary incudes all operating alocations within the Department that contribute to the performance of
Strategic Support. r--bte that additional resources from aty-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed e1seVvhere in this budget.
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Redevelopment Agency
Community andEconomic Development CSA

Strategic Support

Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Redevelopment Agency Employee Total
Compensation Reduction

2. Redevelopment Agency Management and
Professional Employees Total Compensation
Reduction

2010·2011 Adopted Strategic Support Changes Total

Positions
All

Funds ($)

(125,379)

(43,759)

(169,138)

General
Fund ($)

(125,379)

(43,759)

(169,138)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.

VII - 99



PAGE IS INTENTIONALLY LEFT BLANK



2010-2011
OPERATING BUDGET

COMMUNITY AND

 ECONOMIC

 DEVELOPMENT

CSA

CITY-WIDE



Community and Economic Development CSA

City-Wide Expenses

Overview

T he Cotntnunity and Economic Development Program provides funding for services related
to land use planning, development permitting and code regulation, housing (including

affordable housing and homeless services), and economic development.

Budget Summary

2009-2010 2009-2010 2010-2011 2010-2011 %

City-Wide Expe nses Actual Adopted Forecast Adopted Change

Resource Summary* 1 2 3 4 (2 to 4)

Community and Economic
Development $ 30,493,265 $ 26,656,082 $ 22,748,275 $ 24,914,303 (6.5%)

Total $ 30,493,265 $ 26,656,082 $ 22,748,275 $ 24,914,303 (6.5%)

Authorized Positions 0.00 0.00 0.00 0.00 0.0%

For a complete listing of allocations for the Community and Economic Development Program, please refer to the City-Wide
Expenses section of this document.

Budget Changes By Program**

Adopted Program Changes

1. Arena Authority

2. Comprehensive General Plan Update

3. Convention and Visitors Bureau Marketing Program

4. Evergreen Innovation Corridor

5. Festivals, Parades, and Celebrations

6. History San Jose

7. San Jose Museum of Art School

8. Sister Cities Programs

9. SJRA Budget Reduction - Small Business Chambers

1O. Sports Authority
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General
Positions Fund ($)

29,456

(140,000)

(277,000)

10,000

(38,340)

(50,000)

(27,651 )

(20,000)

(248,542)

(25,577)



Community and Economic Development CSA

City-Wide Expenses

Budget Changes By Program** (Cont'd.)

Adopted Program Changes

11. United States Figure Skating Championships

12. Miscellaneous Rebupgets

2010·2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

50,000

2,903,682

2,166,028

** Detailed information regarding these budget changes can be found in the City-Wide - City-Wide
Expenses section of this document.
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Community and Economic Development CSA

General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Res erves
Community &Economic 2008·2009 2009·2010 2010·2011 2010·2011

Development CSA Actual Adopted Forecast Adopted
Resource Summary* 1 2 3 4

Transfers to Other Funds $ 5,810,668 $ 4,418,245 $ 7,389,158 $ 7,508,184
Earmarked Reserves N/A 279,340 200,000 4,039,636

Total $ 5,810,668 $ 4,697,585 $ 7,589,158 $ 11,547,820

%
Change
(2 to 4)

69.9%
1346.1%

145.8%

Authorized Positions N/A, N/A N/A N/A N/A

* For a com plete listing of allocations for the Transfers to Other Funds and Earmarked Reserves Programs for the Com munity
and Economic Development CSA, please refer to the General Fund Capital, Transfers, and Reserves section of this
document.

Budget Changes By Program**

Adopted Program Changes

1. Transfers to Other Funds: Retiree Healthcare

2. Earmarked Reserves: Concessions

3. Earmarked Reserves: Rebudgets

2010·2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

119,026

654,113

3,185,523

3,958,662

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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City Service Area

Environmental and Utility Services
  

Mission:  Provide environmental leadership through 
policy development, program design, and reliable 
utility services 

CSA OUTCOMES 

 Reliable Utility Infrastructure 
 Healthy Streams, Rivers, Marsh, and Bay 
 “Clean and Sustainable” Air, Land, and Energy 
 Safe, Reliable, and Sufficient Water Supply 

 

Primary Partners 
Environmental 

Services 
Transportation 
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City Service Area 
Environmental and Utility Services 
BUDGET SUMMARY 
 
 
Environmental and Utility Services 
 
Expected Service Delivery 
 Utility Infrastructure Management – Build, operate, and maintain the City’s wastewater, stormwater, recycled 

water, and potable water utility infrastructure to ensure system reliability and public health and safety. 

 Pollution Prevention, Water Quality, and Habitat Protection – Promote the health of the environment and 
South Bay Watershed through collection, treatment, and management of wastewater and stormwater runoff. 

 Solid Waste Diversion – Collect, process, and dispose of solid waste to maximize diversion from landfills and 
protect public health, safety, and the environment. 

 Sustainable Facilities and Operations – Reduce the City’s environmental footprint through energy efficiency 
and conservation, water conservation, environmentally preferable purchases, and Green Building. 

 Promote Sustainability in the Community – Support the community in implementing sustainable 
infrastructure, equipment, and behaviors through education, public-private partnerships, the City’s Green 
Building Policy, and implementation of the City’s Green Vision. 

 Green Vision Implementation – Provide city-wide leadership to implement San José’s Green Vision. 

Impacts of Budget Actions 
 Sewer Service and Use Charge Rate Increase – A 6% rate increase was approved for the Sewer Service and 

Use Charge for 2010-2011.  This will raise the average payment by $1.86 per month, from $31.00 to $32.86.  The 
increase will allow for the continued rehabilitation and replacement of aging infrastructure at the Treatment Plant 
and in the sanitary sewer collection system, as well as replacement of operations and maintenance equipment. 

 Treatment Plant Knowledge Transfer  – To address the need for knowledge transfer at the Treatment Plant, 
as half of the facility’s mechanical maintenance staff and over 40% of its operators become eligible to retire 
within the next five years, funding for temporary positions was approved to develop a comprehensive training 
program. 

 Equipment Replacement – To improve operational efficiency and reduce maintenance costs, the Department 
of Transportation will replace aging sewer cleaning equipment. 

 Stormwater Permit Compliance – To comply with new Municipal Regional Stormwater National Pollutant 
Discharge Elimination System (NPDES) Permit requirements, $1.9 million in funding was approved for the 
installation and construction of structural trash controls in the storm sewer system, Integrated Pest Management 
demonstration projects, storm pump station monitoring equipment, Corporation Yard storage area protections, 
and development and implementation of the City’s strategy to meet the Stormwater Permit’s aggressive trash 
reduction goals.  

 Storm Sewer Infrastructure Rehabilitation – The 2011-2015 Adopted Capital Improvement Program (CIP) 
includes funding to replace or rehabilitate the older pump stations in order to reduce the risk of localized 
flooding, for Alviso storm sewer system rehabilitation, to repair and restructure outfalls along local rivers and 
creeks, and to develop a system-wide master plan, as well as a North San José specific master plan.  

 Wholesale Water Cost Increases – Due to wholesale water cost increases, as well as reduced revenues resulting 
from the economic downturn and water conservation measures, Municipal Water System rates increased by 
3.75%.   
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2010-2011 Total Operations by Core Service   
 

City Service Area Budget Summary  
 

TO BE UPDATED 2008-2009 2009-2010 2010-2011 2010-2011 %
Budget Actual Adopted Forecast Adopted Change

T 1 2 3 4 (2 to 4)

Dollars by Core Service
Environmental Services

Natural and Energy Resources Protection 1,379,130$      2,720,702$      1,786,465$      2,124,144$    (21.9%)
Potable Water Delivery 20,435,039      22,352,554     21,835,335     21,747,481    (2.7%)
Recycled Water Management 3,380,624        4,630,756       4,195,263       4,140,527      (10.6%)
Recycling and Garbage Services 89,642,907      93,799,402     93,537,334     92,866,323    (1.0%)
Stormwater Management 5,474,014        8,689,253       9,434,586       11,665,597    34.3%
Wastewater Management 60,005,265      67,430,603     59,679,475     60,574,211    (10.2%)
Strategic Support 6,813,135        6,841,501       6,993,630       6,744,764      (1.4%)

Transportation
Sanitary Sewer Maintenance 12,448,118      13,204,056     11,518,292     12,630,587    (4.3%)
Storm Sewer Management 6,733,023        7,639,192       7,746,549       8,088,380      5.9%
Strategic Support 802,130          968,211         1,020,157       980,752         1.3%

Subtotal 207,113,385$  228,276,230$  217,747,086$  221,562,766$ (2.9%)

Other Programs
City-Wide Expenses 2,357,843$      1,633,653$      593,000$         11,588,274$   609.3%
General Fund Capital, Transfers & Reserves 2,249,135        0 0 385,923                 N/A

Subtotal 4,606,978$      1,633,653$      593,000$         11,974,197$   633.0%

Total 211,720,363$  229,909,883$  218,340,086$  233,536,963$ 1.6%

Authorized Positions 643.93             654.38             653.83             647.51            (1.0%)

Sanitary Sewer 
Maintenance

6%

Stormwater 
Management

5%

Natural and Energy 
Resources Protection

1%
Storm Sewer Management

4%

Environmental and Utility 
Services CSA Strategic 

Support
3%

Wastewater Management
27%

Recycled Water 
Management

2%
Potable Water Delivery

10%
Recycling and Garbage 

Services
42%
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Service Delivery Accomplishments   
 
 At an average of 88 million gallons per day (mgd), discharge from the treatment plant during the summer of 

2009 was well below the 120 mgd summer flow trigger, meeting all National Pollutant Discharge Elimination 
System (NPDES) Permit requirements.   

 Ninety-eight percent of all sanitary sewer and 96% of storm sewer collection lines operated without 
obstruction, and 92% of all sanitary sewer line blockages were cleared within 4 hours. 

 During 2008-2009, the stormwater drainage system completed the installation of approximately 6,500 linear 
feet of neighborhood storm mains, installed new inlets, manholes, curb and gutters, and upgraded existing 
pump stations.  

 In 2009-2010, approximately 12,400 feet of sanitary sewers were replaced and 8,500 feet of sewers were 
rehabilitated. 

 Under the new Sanitary Sewer Condition Assessment program, approximately 300,000 feet of sewers were 
video inspected.  Pump stations (PS) and/or force mains (FM) including the Lamplighter FM, Spreckles FM 
and Montague PS were evaluated.  

 The Sanitary Sewer Flow Monitoring Program (Master Planning) project will continue to serve the needs to 
complete the Sanitary Sewer Capacity Assessment Phase II Study for the City’s East and West Service areas and 
update the Phase I Capacity Master Plan for the South, Central, and North areas.  To support this effort, 
during 2009-2010, over 120 sites have been monitored for dry- and wet-weather flow data. Over 500 sanitary 
sewer manhole elevations have been surveyed to develop network models and scenarios based on the City’s 
Geographic Information System, City’s land-use, water consumption, flow data, and other factors. 

 South Bay Water Recycling (SBWR) water 
deliveries for summer 2009 averaged 14.3 
mgd (8.7 mgd on an annual basis).  This 
reflects a slight decline in use of recycled 
water for irrigation, agriculture, and 
industrial purposes, primarily due to the 
mild summer.   

 Solid waste recycling and landfill diversion  
rates remain among the highest achieved by 
any large city in the country.  The City’s 
waste diversion achievements received 
extensive recognition recently, when the 
City won the 2009 Governor's 
Environmental and Economic Leadership 
Award for waste reduction, the 2009 Solid 
Waste Association of North America Recycling System Gold Excellence Award, and two 2009 California 
Resource Recovery Association awards: “Closing the Loop” for organics compost marketing and “Working 
Towards Zero Waste” for Special Events recycling.   

 City-wide municipal energy use dropped 8.9% between calendar year 2008 and 2009.   
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Service Delivery Environment    
 
CSA-wide 

 Recycling rates and disposed waste characterization studies for the different sectors of the waste stream – 
Single-Family Dwelling, Multi-Family Dwelling, Commercial, Construction and Demolition – indicate which 
areas need recycling education efforts, new programs, and stronger Zero Waste infrastructure for materials 
handling and processing.   

 Aging storm sewer, sanitary sewer, and treatment plant infrastructure results in increased maintenance and 
rehabilitation/replacement costs.  Master Plans for these systems are in development to identify necessary long-
term improvements. 

 The North San José Development Plan and the Evergreen East Hills Visioning Strategy are being implemented 
to meet the potable water, recycled water, sanitary sewer, storm sewer, and treatment plant infrastructure needs 
for these areas. 

Wastewater 

 Eighty-two percent of the sanitary sewer system, approximately 1,750 miles, was constructed between 1950 and 
1979, making it between 31 and 60 years old.  Thus, a significant portion of the system will reach the 100-year 
age milestone within the next 50 years.  At this point it is unclear whether the aging sewers will require a 
significant increase in replacement expenditures in the near future, or whether they will continue to operate 
well beyond the 50 year design life.  

 The average age of the City’s 15 sanitary sewer pump stations is over 35 years.  The standard for the design life 
of the mechanical and electrical components of a pump station is 10 to 25 years.  It is reasonable to expect that 
a pump station be rehabilitated with new pumps, motors and control systems every 25 years.  The City 
currently has 8 stations that are beyond this limit. 

 As information such as video images of the sewers, flow monitoring data, construction records and 
maintenance histories of the collection system is compiled to support asset management, computerized 
modeling, database software, and hardware are needed to analyze and store the data and to allow for efficient 
implementation of information processing and sharing between planning, engineering, operating and 
maintenance departments.  

 The City has developed, certified and implemented a comprehensive Sewer System Management Plan (SSMP) 
to meet the requirements of the Regional Water Quality Control Board (RWQCB).  Staff is presently in the 
process of an internal audit of its sanitary sewer system and will implement necessary changes as needed. 

 The City is also participating in discussions with Bay Area Clean Water Agencies (BACWA), the Regional 
Water Quality Control Board (RWQCB), and the Bay Area Stormwater Management Agencies Association 
(BASMAA) regarding issues and challenges related to diverting stormwater flows to the sanitary sewer system 
rather than allowing those flows to enter the creeks and rivers (known as “First Flush” or dry weather 
diversion).     

 

 Regulatory development of Total Maximum Daily Loads (TMDLs) for several pollutants, such as mercury and 
polychlorinated biphenyls (PCBs), will impact the NPDES permits for the Treatment Plant and stormwater. 
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Service Delivery Environment   (Cont’d.) 

 
Wastewater  (Cont’d.) 

 The City is participating in the State and federal planning process for restoration of the South Bay Salt Ponds 
(16,500 acres) and U.S. Army Corps of Engineers Shoreline Study to ensure that the City’s and Treatment 
Plant’s interests are considered.  These interests include protecting Alviso and the Treatment Plant from any 
potential tidal impacts, ensuring that Moseley Tract and Pond A18 issues are considered and addressed, and 
providing endangered species habitat. 

 The Treatment Plant will continue working on the implementation of the new Computerized Maintenance 
Management System as part of its long-term Asset Management Program.  The new system will provide for 
more efficient organization of work and tracking of critical assets.   The Plant is also continuing to work on the 
Enhanced Preventative Maintenance Program aimed at identifying and optimizing preventative maintenance at 
the Plant to improve the life expectancy of equipment and reduce the cost of emergency or corrective repairs.  

 The Plant has initiated an aggressive energy management program and implemented several projects in 2009-
2010 that have reduced energy usage.  These projects received rebates from PG&E based on the energy saved 
which essentially offset the cost of the projects.  Additional energy savings projects are in progress for 
implementation in 2010-2011 and 2011-2012. 

 The Treatment Plant is implementing a robust Environmental Management System (EMS) and aims to have 
the program ISO 14000 certified.  The EMS program will help the Plant maintain compliance with all 
regulatory requirements and environmental programs, as well as reduce the Plant’s environmental footprint.  
EMS targets include energy reduction, emissions reductions, pollution prevention, and reliability 
improvements. 

 The Treatment Plant is developing a Master Plan, which will include a long-term CIP as well as a land use plan.  
The Master Planning process includes significant public engagement, including the formation of a community 
advisory group. 

Water Supply 

 Green Vision Goal #6, recycle or beneficially reuse 100% of wastewater (100 mgd), could require significant increases in 
recycled water utilization over the next 12 years. 

 Continuing population growth, uncertainty about the Sierra snow pack, the Delta delivery system, and global 
warming’s effects on water supply continue to make conservation and water recycling an important priority. 

 Proposition 84 provides $5.4 billion to State and local agencies for improving programs aimed at preserving 
natural resources and funding water programs.  The funding includes State projects and grants for flood 
control, safe drinking water, improving water quality, integrated water management, water planning, and 
sustainable communities. 

 The City is partnering with the Santa Clara Valley Water District (District) for operation of the South Bay 
Water Recycling (SBWR) System.  The City and District are working on several fronts on issues pertaining to 
recycled water including:  advanced treatment of recycled water, expansion of uses, irrigation of redwood trees 
and other sensitive plants, and securing federal and State grants. 

 

 

 



 

 VII - 111 

 

City Service Area 
Environmental and Utility Services 

OVERVIEW 
 
 
Service Delivery Environment   (Cont’d.) 

 
Urban Runoff / Stormwater 

 On October 14, 2009, the Regional Water Quality Control Board adopted a new NPDES stormwater permit 
(Stormwater Permit) to regulate 77 municipalities in the Bay Area.  The new Stormwater Permit includes more 
specific requirements for existing programs and requires new or expanded efforts, such as those to address the 
stormwater impacts of land development, to dramatically and quantifiably reduce the amount of trash entering 
local creeks from the storm sewer system, and to implement pilot projects to treat stormwater suspected to 
contain elevated levels of key pollutants – polychlorinated biphenyls (PCBs) and mercury.   

 City departments involved in the implementation of the Stormwater Permit are collaborating on a five-year 
implementation strategy for the new permit.  The City is collaborating with other co-permittees, the Regional 
Board, and stakeholders on implementation plans.  The City is also working with the regional groups that have 
secured grant funding to help support elements of the Stormwater Permit.  To date, these funds will address a 
portion of the costs for the Trash Reduction, PCBs, and Mercury provisions of the permit. 

 The City is collaborating with other agencies and stakeholders through the Santa Clara Basin Watershed 
Management Initiative to promote an integrated, escalated effort to reduce community litter (and trash in 
creeks) including clean-ups, interception prior to discharge, and pollution prevention. 

 In 2009, the State Water Resources Control Board issued a new statewide NPDES permit to cover stormwater 
management for construction activities.  This permit marks a significant shift in regulatory approach in that it 
requires monitoring from all construction sites and uses numeric limits to determine the need for follow up 
actions and regulatory violations.  These new requirements were effective July 1, 2010 and will impact the City’s 
capital projects. 

 Increased regulatory interest in using “green infrastructure” approaches to address stormwater issues and an 
aging storm sewer infrastructure unsuitable for accommodating planned growth are driving the need for a 
multi-year master planning effort for the storm sewer system. 

Solid Waste  

 For single-family households, staff implemented organic waste collection and recycling pilots in 2009-2010 with 
approximately 16,500 households participating.  These pilots include the Yard Trimmings Cart Pilot, the 
Garbage Processing Pilot, and the Organics Cart Pilot.  The Garbage Processing Pilot processes garbage to 
recover recyclable material from waste collected from single-family residences.  For the Organics Cart Pilot, 
residents are asked to deposit bagged food scraps into a yard trimmings cart for composting.  Organic waste is 
the single largest component of residential garbage.    

 Council approved the redesign of the commercial garbage and recycling collection program to a multi-district 
exclusive system.  Full implementation will occur in 2012.  Redesigning the commercial system will be required 
to achieve the City’s 2013 goal of 75% waste diversion.  It is estimated that the redesigned commercial system 
will increase the commercial solid waste diversion rate from 15% to over 75%, generate green collar jobs, 
provide feedstock for potential waste to energy operations, and decrease the greenhouse gas impact of the 
current system by providing more efficient routing and an updated vehicle fleet.   
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Service Delivery Environment   (Cont’d.) 

 
Solid Waste (Cont’d.) 

 City solid waste management planning efforts focus on addressing AB32 Climate Change goals by removing 
organics from the waste stream.  Organics represent approximately 30% of the disposed waste by weight in San 
José.  To this end, staff has already begun residential food waste and yard trimming collection pilots and issued 
a request for proposals for organic waste processing as part of the redesign for the commercial garbage and 
recycling program.  Lastly, staff is pursuing grants, and other sources of funds, that target organics as a 
feedstock for biomethane generation, and is aligning these opportunities with the Water Pollution Control 
Plant operations and master planning process. 

 Staff finalized design concepts for the renovation of a warehouse into the Environmental Innovation Center 
(EIC) on Las Plumas Avenue.  The EIC is envisioned to be a state of the art facility that advances the City’s 
commitment to San José’s Green Vision through Clean Technology innovation and job creation.  It would 
achieve these goals by providing a premier environmental showcase and development center for cutting-edge 
technologies that support the City’s Green Vision.  This facility would house four distinct environmental 
programs:  Clean Technology Development Center, a construction waste reuse retail outlet, public space for 
environmental programs and training, and a household hazardous waste drop off operation.  This combination 
of activities would promote environmental innovation, create jobs and provide a local resource for residents 
and businesses. 

Sustainability   

 In support of Green Vision Goal #2, reduce per capita energy use by 50%, staff is working to identify seed funding 
to implement energy efficiency measures in City facilities and develop and implement energy efficiency 
programs city-wide through replacement of lights and equipment with energy efficient options.  

 In order to reduce green house gas emissions and advance the City’s Green Vision, the City is collaborating 
with local hauling companies to convert diesel trucks to run on alternative fuels.  

 Staff tracks existing and emerging solar and other renewable energy technologies for implementation in the 
City, and facilitates the installation of solar infrastructure on City facilities and properties city-wide.  These 
activities support Green Vision Goal #3, receive 100% of our electrical power from clean renewable resources. 

 The Silicon Valley Energy Watch Partnership with PG&E, a three-year grant program, enables staff to provide 
extensive energy efficiency education and outreach to the community.  

 Given the current economic climate, staff is focusing on opportunities for increasing State and federal 
monetary support and subsidies for development and deployment of renewable energy technologies to meet 
City long-term energy and climate goals. 

 Over the next 15 years, solid waste landfill space in the region will likely reach capacity.  Sites for landfills are 
increasingly difficult to find in California and with higher fuel prices and concerns about green house gas 
emissions, local recycling processing infrastructure will need to be enhanced to handle various waste streams.  
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CSA Priorities/Key Services  
 

 Provide city-wide leadership and support for the implementation of San José’s Green Vision. 

 Continue to identify and implement energy efficiency opportunities in City facilities. 

 Continue to partner with other agencies and pursue grants to promote clean and renewable energy in the 
community, including waste-to-energy and biomass-to-energy facilities. 

 Operate and maintain the City’s utilities – storm sewer, sanitary sewer, treatment plant, potable water, and 
recycled water – reliably and efficiently. 

 Rehabilitate and replace the aging storm sewer and wastewater collection and treatment system infrastructure, 
focusing on completing the Plant Master Plan, Sanitary Sewer Master Plan, and initiating the Storm Sewer 
Master Plan. 

 Continue to invest in capacity and condition assessments for the sanitary sewer collection system to support 
economic development and build out of the General Plan and to minimize overflows and back-ups.  

 Continue to meet National Pollutant Discharge Elimination System (NPDES) wastewater permit compliance. 

 Implement NPDES stormwater permit requirements, adopted in October 2009. 

 Continue to promote water conservation and to invest in and expand the recycled water system. 

 Continue to implement solid waste reduction programs in order to achieve 75% landfill diversion by 2013 and 
zero waste by 2022. 

 Develop the Environmental Innovation Center at Las Plumas. 
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Budget Dollars at Work: Performance Goals 

 
Outcome 1:  Reliable Utility Infrastructure 
 
The utility infrastructure in San José, which includes the sanitary sewer system, storm sewer system, Treatment Plant, 
and water distribution system, is aging and requires increased maintenance.  In order to maintain system reliability and 
minimize maintenance costs, the older infrastructure needs to be rehabilitated or replaced.  The Environmental Services 
Department has retained a consultant to develop a Plant Master Plan to address long-term needs and improvements.  
For the collection system, the five-year CIP programs $39.3 million to rehabilitate the existing sanitary sewers and $87.7 
million to upgrade the existing pipe network to support the build-out of the General Plan. 

 
* San José water retailers include: San José Water Company and Great Oaks Water Company. 

 
1 Changes to Performance Measures from 2009-2010 Adopted Budget:  

  “% of residents rating collection services as good or excellent” was deleted because it is reported in the Recycling and Garbage Services 
Core Service.  

  “% of solid waste diverted from landfill” was revised in order to demonstrate solid waste diverted from landfills by the following categories:  
Overall, Residential, Commercial, and City Facilities.  

 

 Storm Sewer Infrastructure  
In order to address critical infrastructure needs in the storm sewer system and meet the percentage of utility 
assets in working condition, the following augmentations were approved for 2010-2011: 

• Continued funding of a comprehensive storm pump station rehabilitation capital program ($908,000 for 
2010-2011) to replace or rehabilitate the oldest and least reliable pump stations, reducing the risk of 
localized flooding during storm events.   

• Addition of $667,000 for Alviso Storm System rehabilitation to address drainage issues in the area. 

• Funding to repair and restructure outfalls along local rivers and creeks. 

• Funding to develop a system-wide master plan as well as a North San José specific master plan. 

 

  
Strategic Goals 

   
2008-2009

Actual 

 
2009-2010 

Target 

 
2009-2010 
Estimate 

2010-2011
Target 

 
5-Year 
Goal 

% of utility assets in working condition: 
- SJ/SC Water Pollution Control Plant 

95%  
 

95% 
 
 

96% 
 
 

95% 
 

95% 
- Sanitary Sewer lines 99% 98% 98% 98% 99% 

 Preserve the City’s utility 
infrastructure to optimize 
service delivery capabilities 

1. 

- Storm Sewer lines 99% 95% 95% 95% 97% 
   - SJ Municipal Water 98% 95% 99% 95% 95% 
   - South Bay Water Recycling 96% 95% 94% 95% 95% 
  2. % of customers rating service as good, 

based on reliability, ease of system use and 
lack of disruption:                                            

     

  - Potable 90% 90% 90% 90% 90% 
  - Recycled 81% 85% 85% 85% 90% 
  3. Ratio of Municipal Water System average 

residential water bill to average residential 
water bill of other San José water retailers* 

75% <100% 81% <100% <100% 

 Provide for collection, 
disposal & processing of 
solid waste 

1. % of waste diverted from landfills 
(State Goal: 50%) 

     

   - Overall 60% 62% 66% 69% 75% 
   - Residential NEW NEW NEW NEW NEW 
   - Commercial NEW NEW NEW NEW NEW 
   - City Facilities NEW NEW NEW NEW NEW 
   Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1
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Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 1:  Reliable Utility Infrastructure  (Cont’d.) 

 Sanitary Sewer Infrastructure  

The Sanitary Sewer Master Plan Studies Phase I identified capacity deficiencies in the sewer system for the 
north, south, and central areas based on the City’s 2020 General Plan criteria.  The ongoing Phase II studies 
will prioritize sewer capacity improvement projects for the east and west areas and update the Phase I results, 
incorporating the approved preferred land-use alternatives for General Plan 2040.  

In order to address critical infrastructure needs in the sanitary sewer system and meet the performance measure 
“Annual capital renewal investment as a % of value of the plant,” the following augmentations were approved for 2010-
2011: 

 Funding of $200,000 to conduct an odor control pilot project to address areas of the City prone to sewage 
odor and $250,000 for a grease control pilot project to reduce the amount of grease in the sewer system.   

 Funding of $500,000 to rehabilitate the Montague pump station. 

 Funding of $1,450,000 to replace aging sewer cleaning equipment (combination cleaning trucks, utility and 
maintenance trucks, and backhoe and trailer) in the Department of Transportation to improve the 
effectiveness and efficiency of sewer line cleaning, blockage removal, and overflows. 

 San José/Santa Clara Water Pollution Control Plant Infrastructure  

In 2007-2008, staff began development of a 30-year master plan to identify and plan for future needs of the 
treatment plant.  Funding for the master plan is spread over a three-year period, ending in 2010-2011.  Once 
completed, staff will identify financing alternatives and implementation of the Plan’s recommendations. 

In order to improve operational efficiencies, maintain infrastructure at the Treatment Plant, meet its 
performance goal for the measure “Annual capital renewal investment as a % of value of the plant,” the following 
budget augmentations were approved for 2010-2011:  

 One-time funding to support community engagement, outreach, and other activities in the development of 
the Plant Master Plan. 

 Realignment of staffing at the Treatment Plant to provide support for design and piloting of CIP projects, 
with the deletion of two vacant electrician positions and the addition of an Environmental Services Project 
Manager and a Plant Mechanical Supervisor.  In addition to this, the projects included in the 2011-2015 
Adopted CIP include funding for contractual and temporary support, mainly for design and piloting of 
projects.  The need for temporary staffing will be reevaluated annually as design and engineering work 
ramps up for the Master Plan projects. 

 In addition to the items approved in the operating budget, $278.2 million in construction projects over five 
years is included in the 2011-2015 Adopted CIP to maintain and update the Treatment Plant’s 
infrastructure. 

 Water Supply Infrastructure  

Despite a 3.75% rate increase for Municipal Water System customers, the System’s rates will still remain well 
below those of other San José retailers.  Muni Water continues to meet its performance goal for the 
performance measure “Annual capital renewal investment as a % of value of the plant.” 
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Budget Dollars at Work: Performance Goals   (Cont’d.) 

 
Outcome 1:  Reliable Utility Infrastructure  (Cont’d.) 

 

 Solid Waste Management Infrastructure 

To continue to increase solid waste diversion and meet Zero Waste by 2022, new infrastructure and programs 
will be necessary in the coming decade.  Over the next 15 years, solid waste landfill space in the region will 
likely reach capacity.  Sites for landfills are becoming increasingly difficult to find in California and with higher 
fuel prices and concerns about green house gas emissions, local recycling processing infrastructure will need to 
be enhanced to handle various waste streams. 

 The Zero Waste Master Plan will guide the CSA five-year infrastructure goals and objectives, including 
facility upgrades to increase the processing capacity needed to achieve Zero Waste.  

 The Recycle Plus contract extensions approved by City Council in June 2010 allowed the opportunity for 
the Residential Program to be redesigned for Zero Waste. 

 
Outcome 2:  Healthy Streams, Rivers, Marsh and Bay 
 

  Strategic Goals   CSA Performance Measures 2008-2009
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 Manage stormwater for 
suitable discharge into creeks, 
rivers and the Bay 

1. % of residents surveyed who 
understand that any 
substances that get washed 
down the street end up in the 
Bay without treatment through 
the storm drain system 

44% 50% N/A* 
 

50% 60% 

 1. Mgd discharged to Bay during 
the average dry weather 
effluent flows (ADWEF) 
season 

91 mgd 105 mgd 95 mgd 105 mgd <120 mgd 

 

Manage wastewater for 
suitable discharge into the 
Bay 

2. % of time pollutant discharge 
requirements for wastewater 
NPDES permit are met or 
surpassed 

100% 100% 100% 100% 100% 

 Develop, operate, and 
maintain a recycled water 
system that reduces effluent 
to the Bay 

1. Millions of gallons per day 
diverted from flow to the Bay 
through recycled water during 
the ADWEF period 

14.7 mgd 15 mgd 14.3 mgd 16 mgd 20 mgd 

Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1
 

*   Reported biennial; the next report will be in 2011-2012. 
 
1 Changes to Performance Measures from 2009-2010 Adopted Budget:  
 “% of Urban Runoff Management Plan (URMP) tasks completed by target date” was deleted because performance progress could not 
measure the level of work required to comply with the City’s Stormwater Permit.  The Work Plan measure does not reflect level of effort or 
relative risk of non-compliance with the regulatory requirements. 

 

 Wastewater Program Implementation 

Since 1990, the City has invested considerable effort in protecting local streams, rivers, and the San Francisco 
Bay salt marsh habitat.  The Treatment Plant’s average dry-weather effluent flow for 2009 was 91 mgd, well 
below the 120 mgd trigger set by the State to protect wildlife habitat.  The Plant continues to consistently meet 
permit discharge requirements.   

Salt marsh habitat protection is a key element of San José’s watershed protection efforts.  City staff actively 
participates in the South Bay Salt Pond Restoration Project, which aims to restore former salt ponds to salt 
marshes or managed pond habitat, as well as the South San Francisco Bay Shoreline Study, which studies flood 
protection requirements for the area. 
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Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 2:  Healthy Streams, Rivers, Marsh and Bay  (Cont’d.) 

 
 Wastewater Program Implementation  (Cont’d.) 

The City continues to expand programs and partnerships to address priority pollutants and emerging threats to 
water quality.  Residential thermometer exchange and dental amalgam programs aim to reduce mercury 
discharge, and the City’s efforts to provide safe and convenient disposal for unused medications are critical to 
addressing the emerging concern of the effects of these medications on water quality. 

To support the Wastewater Program and continue to meet or surpass the pollution discharge requirements, the 
following augmentations were approved for 2010-2011: 

 Funding for a temporary position at the Plant to provide technical assistance in developing a 
comprehensive strategy to assure compliance with increasingly complex air quality regulations. 

 Temporary funding of $650,000 to support the Plant’s succession planning and training challenges, 
including the implementation of a Mechanic-in-Training Program. 

 Additional funding for the County’s Household Hazardous Waste Program to increase the number of 
annual appointments available to San José residents by 3,000 (25%) and decrease the average wait time for 
an appointment from six weeks to four weeks. 

 Stormwater Program Implementation 

The NPDES stormwater permit adopted in October 2009 directs significant enhancements to municipal 
maintenance activities, water quality monitoring, enforcement programs, and application of treatment and flow 
control measures on development projects.  The first year of implementation will emphasize redirecting 
operations, developing new and expanded programs, procurement of equipment, and the refinement of 
program data tracking. 

In support of the permit, the City conducts activities to limit non-storm water discharges to the storm sewer 
system and to implement “Best Management Practices” (BMPs) to reduce pollutants such as mercury, 
pesticides, and trash.  This includes implementing BMPs for municipal activities, enforcing State and local 
regulations, working with new development to minimize pollutants, and educating property owners on how to 
protect water quality. 

The City undertakes a variety of initiatives to reduce trash entering the storm sewer system and to address the 
impacts of trash and debris from creekside encampments.  The City is partnering with the Santa Clara Valley 
Water District to leverage resources, and is preparing to collaborate with other cities to implement a large scale 
effort to markedly reduce the presence of trash in creeks. 

To comply with the new permit requirements, the following augmentations were approved for 2010-2011: 

 Funding of $1.6 million to purchase and install structural trash controls in the storm sewer system to 
capture and prevent trash from entering the system and local creeks, and funding a temporary position to 
oversee the development and implementation of the City’s strategy to meet the Stormwater Permit’s 
aggressive trash reduction goals. 

 The addition of $100,000 for Integrated Pest Management Pilot and Demonstration Projects to reduce the 
level of pesticides and herbicides from entering local creeks and $50,000 to purchase and/or replace 
sampling equipment needed for storm pump station monitoring. 

 Funding for the construction of paved berms for the City’s Corporation Yards to prevent materials and 
potential pollutants from the storage yards from being washed into the storm sewer system. 
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City Service Area 
Environmental and Utility Services 
OVERVIEW 
 
 
Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 3:  “Clean and Sustainable” Air, Land and Energy 
 
 

 The Green Vision, a 15-year effort to accomplish sweeping economic and environmental advances, and its 10 
goals were adopted by City Council in October 2007.  These ambitious goals acknowledge that a vital economy 
is not at odds with a sustainable, healthy environment.  Each of the 10 goals offers an opportunity to re-
examine current service delivery models, expenditures, investments, and priorities, and to integrate Green 
Vision elements into existing City processes, programs, and policies.  Success would require strategic use of 
limited resources, robust interdepartmental cooperation, and partnerships with external organizations. 

 A vital component of achieving Green Vision Goal #4, build or retrofit 50 million square feet of Green Buildings, is the 
implementation of the City’s Green Building Policy.  In 2007, the City revised the Green Building Policy to 
ensure achievement of the U.S. Green Building Council LEED Silver standard for all new city facilities larger 
than 10,000 square feet.  The City Council also recommended reviewing how the City’s existing buildings could 
use the LEED for Existing Building green building guidelines, and asked for a program that would provide 
technical assistance and incentives for private sector adoption of green building techniques.  In 2008, the 
Council adopted a Private Sector Green Building Policy, which requires large developments to meet LEED 
Silver standards.  The accompanying ordinance was adopted by Council in August 2009.    

 The City’s Green Vision Goal #2 is to reduce the community’s electrical energy use by 50% by 2022.  To 
accomplish this, the City is exploring expanded partnerships including the Local Government Partnership 
Program with PG&E, funded by the California Public Utilities Commission.  This program, the Silicon Valley 
Energy Watch Program (SVEW), provides technical assistance, educational events and workshops, and 
marketing and outreach, to coordinate energy efficiency services within Santa Clara County.  

 As diversion levels draw closer to Zero Waste, an evaluation of emerging technologies will be required to 
identify additional diversion opportunities within our waste streams.  The technologies may also provide energy 
generation and reductions in green house gas emissions.  

 The City of San José achieved a diversion rate of 66% for 2008-2009 through administration of its residential, 
commercial, and civic garbage and recycling programs.  San José has one of the highest diversion rates among 
large cities nationwide.  San José’s extensive incentive-based programs make it easier to “Recycle Where You 
Live, Work, Learn and Play.”  Customer outreach to neighborhoods, schools, and businesses, and a high level 
of customer satisfaction also contribute to the overall success of these well-designed programs.  

 The following budget augmentation was approved for 2010-2011: 
 Extending the Energy Officer position for another year will identify and implement energy efficiency 

projects in City facilities.  The position cost will be covered through the energy cost savings it generates. 

Strategic Goals   CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

1. % change in energy usage in all 
City accounts from 2007 baseline 

NEW NEW  NEW -10% -23% Procure, manage and conserve 
clean, economical and reliable 
sources of energy 2. kW of renewable energy installed 

at City-owned sites 
NEW NEW NEW 10,348 24,146 

Reduce, reuse, and recycle solid 
waste at home, work, and play 

1. % of residents rating the City’s job 
of providing information on how to 
recycle as good or excellent 

88% 90% 90% 90% 90% 

Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1
1 Changes to Performance Measures from 2009-2010 Adopted Budget:  
  “% of energy conserved in City facilities” was revised to “% change in energy usage in all City accounts from 2007 baseline” to better 

measure appropriate progress towards Green Vision goal #2 and to include energy usage from all City accounts and to establish a baseline 
year for comparison.  

  “# of renewable systems in City facilities” was revised to “kW of renewable energy installed at City-owned sites” to better measure 
appropriate progress towards Green Vision goal #3 and track renewable energy installed as opposed to the number of installations.  
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City Service Area 
Environmental and Utility Services 

OVERVIEW 
 
 
Budget Dollars at Work: Performance Goals   (Cont’d.) 

 
Outcome 4:  Safe, Reliable and Sufficient Water Supply 
 

  Strategic Goals   CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 Decrease reliance on imported 
water 

1. Mgd of water conserved and 
recycled  

17.3 18.3 17.8 18.5 22.7 

 1. % of residents demonstrating 
water conservation knowledge 

56%* 62% N/A* 68% 91% 

 2. % of residents with water saving 
fixtures in their home 

N/A* 44% N/A* 48% 70% 

 

Public is educated regarding 
water conservation, and the 
safe and appropriate use of 
recycled water and water 
resources* 3. % of residents who are in favor of 

using recycled water 
N/A* 75% 75% 75% 90% 

 1. % of San José Municipal Water 
System drinking water samples 
meeting or surpassing State and 
federal water quality 

99% 100% 99.5% 100% 100% 

 

Meet or exceed drinking and 
recycled water quality 
standards 

2. % of time recycled water meets or 
surpasses State recycled water 
standards (Title 22) 

100% 100% 99.9% 100% 100% 

Changes to Performance Measures from 2009-2010 Adopted Budget:  No
 
* Data comes from the 2008 Water Focus Survey.  The next Survey is scheduled for summer 2010 with results available by January 2011. 
 

 The South Bay Water Recycling Program (SBWR) delivers recycled water from the Treatment Plant to 
customers for reuse in irrigation, landscaping, and other beneficial purposes.  Planned upgrades to Treatment 
Plant facilities through the 2011-2015 Adopted CIP will ensure continued treatment of recycled water to meet 
customer needs and comply with regulatory requirements. 

 The SBWR Program has increased the number of customers using recycled water to over 600.  The City and 
Santa Clara Valley Water District have undertaken a collaborative effort to prepare a long-term plan for the 
operation, maintenance and future expansion of the SBWR system. 

 The City plays an important role in ensuring future water supplies through its water conservation and water 
recycling programs.  Both of these programs serve a dual purpose:  (1) conserving potable water supplies, and 
(2) reducing the amount of wastewater to the San José/Santa Clara Water Pollution Control Plant.  Both 
programs have been a major factor in keeping flows below the 120 mgd permit trigger.  

 The Water Conservation Program promotes water use efficiency and supports the indoor water conservation 
efforts of the Santa Clara Valley Water District through cost sharing agreements that implement water 
conservation programs.  Water conservation reduces flows to the Treatment Plant and provides water supply 
benefits, which are needed to support increased population growth as well as the effects of climate change and 
potential drought on water supply.  The CSA also implemented a drought response program for the Municipal 
Water System customers from June 1, 2009 to May 31, 2010.  The city-wide water conservation plan will be in 
its third year of implementation in 2010-2011.   



City Service Area
Environmental and Utility Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

ENVIRONMENTAL SERVICES DEPARTMENT
Natural and Energy Resources Protection

• Environmental Services Department Employee Total (5,622) (5,622)
Compensation Reduction

• Energy Efficiency Program 1.00 0 0
• Silicon Valley Energy Watch Grant 272,521 272,521
• Rebudget:  Solar America Cities Partnership Grant 47,780 47,780
• Rebudget:  Silicon Valley Energy Watch Grant 23,000 23,000

Potable Water Delivery
• Water Utility Staffing (0.60) (81,854) 0
• Vehicle Maintenance Staffing and Contractual Services (6,000) 0

Recycled Water Management
• Water Utility Staffing (0.40) (53,924) 0
• Vehicle Maintenance Staffing and Contractual Services (812) 0

Recycling and Garbage Services
• Environmental Innovation Center Land Purchase:  (1,500,000) 0

Non-Personal/Equipment Funding Savings
• City Facilities Solid Waste Collection Contract Funding 828,989 0

Reallocation

Stormwater Management
• Structural Trash Controls 1,000,000 0
• Hydromodification Management Plan Map Revisions 190,000 0
• Trash Reduction Program Oversight 117,511 0
• Household Hazardous Waste Program 100,000 0
• Integrated Pest Management Projects 100,000 0
• Stormwater Pump Station Monitoring Equipment 50,000 0
• Corporation Yard Storage Area Protections 36,000 0
• Rebudget:  Creek Trash Prevention Program 600,000 0
• Rebudget:  Environmental Enforcement Data Systems 37,500 0

Upgrade

Wastewater Management
• Environmental Services Custodial Services - Service (4.00) (128,010) 0

Delivery Model Changes
• Vehicle Maintenance Staffing and Contractual Services (34,188) 0
• Water Pollution Control Plant Training Program 649,832 0
• Plant Air Regulations Compliance 137,051 0
• Plant Master Plan Support 115,129 0
• Household Hazardous Waste Program 100,000 0
• Plant Capital Staffing 13,422 0___
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City Service Area
Environmental and Utility Services

ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

ENVIRONMENTAL SERVICES DEPARTMENT  (CONT'D.)
Wastewater Management  (Cont'd.)

• Corporation Yard Storage Area Protections 4,000 0
• Rebudget:  Environmental Enforcement Data Systems 37,500 0

Upgrade

Strategic Support
• Environmental Services Department Management and (178,375) 0

Professional Employees Total Compensation Reduction
• Environmental Services Department Administrative (1.00) (70,491) 0

Staffing
Subtotal (5.00) 2,400,959   337,679       

TRANSPORTATION DEPARTMENT
Sanitary Sewer Maintenance

• Vehicle Maintenance Staffing and Contractual Services (45,705) 0
• City Facilities Solid Waste Collection Contract Funding (32,000) 0

Reallocation
• Sewer Maintenance Vactor Trucks 850,000 0
• Utility and Maintenance Trucks 225,000 0
• Sewer Lines Repair Equipment 75,000 0
• Mabury Yard VoIP Upgrade 40,000 0

Storm Sewer Management
• Pavement Resurfacing and Sealing (0.95) (75,331) 0
• Vehicle Maintenance Staffing and Contractual Services (34,202) 0
• Infrastructure Maintenance Staffing (0.20) (23,636) 0
• City Facilities Solid Waste Collection Contract Funding (5,000) 0

Reallocation
• Inlet Debris Removal Funding Reallocation 0 (100,000)
• Utility and Maintenance Trucks 225,000 0
• Our City Forest Grant Match 120,000 0
• Sewer Lines Repair Equipment 75,000 0
• Mabury Yard VoIP Upgrade 40,000 0
• Rebudget:  Non-Personal/Equipment - Gold Street Storm 20,000 0

Pump Station Improvements

Strategic Support
• Transportation Department Management and Professional (25,677) 0

Employees Total Compensation Reduction
• Traffic Safety Education Program Staffing (0.17) (13,728) 0

Subtotal (1.32) 1,414,721   (100,000)

Subtotal Core Services (6.32) 3,815,680 237,679___
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City Service Area
Environmental and Utility Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

OTHER CHANGES

City-Wide Expenses 
• City Building Energy Projects Program 1,500,000 1,500,000
• Energy Efficiency Program 119,115 119,115
• IDC Garbage Disposal Fees (299,100) (299,100)
• Storm Fees 11,760 11,760
• Miscellaneous Rebudgets 9,663,499 9,663,499

General Fund Capital, Transfers, and Reserves
• Transfers to Other Funds:  Retiree Healthcare 385,923 385,923

Subtotal Other Changes 0.00 11,381,197 11,381,197

Total Adopted Budget Changes (6.32) 15,196,877 11,618,876

___
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2010-2011
OPERATING BUDGET

ENVIRONMENTAL

AND

UTILITY SERVICES

CSA

CORE SERVICES



CITY SERVICE AREA
A cross-departmental collection of core
services that form one of the City's six

key "lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

D

Natural and Energy Resource
Protection

Potable Water Delivery

D

Storm Sewer Management

OPERATIONAL SERVICES
Elements of Core Services; the "front-line"

of service delivery

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery

D
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Natural and Energy Resources Protection

Core Service Purpose

promote enhanced air quality, envirorunentally responsible land use, and conservation of
water and energy resources.

Key Operational Services:

0 Manage Green Building Program 0 NPDES Permits Development and

0 Implement Sustainable Energy Implementation

Practices 0 Habitat Protection

0 Promote Improved Air Quality 0 Urban Environmental Accords

0 Implement Development Review 0 Environmentally Preferable
and Land Use Policies Procurement Policy

0 Protect and Monitor Groundwater 0 Grant Development
Quality 0 Support Green Vision

0 Water Conservation Implementation

Performance and Resource Overview

T his core service focuses on the City's efforts to conserve and protect the quality of air,
land, water, energy, and other natural resources. The Environmental Services Department

coordinates and collaborates with other departments to implement key initiatives through program
and policy development, outreach and education, legislative advocacy, and by identifying and
securing supporting grants. The work of this core service is guided by the City's Green Vision. In
conjunction with the City's ten Green Vision goals, the City of San Jose has committed to additional
environmental initiatives, including the Urban Environmental Accords, the Bay Area Climate
Change Compact, the U.S. Mayors' Climate Protection Agreement, the Greenhouse Gas Emissions
Reduction Plan, and statewide legislation such as the Global Warming Solutions Act of 2006
(AB32). Through these initiatives, direcdy supported by the Natural and Energy Resources
Protection Core Service, the City demonstrates national leadership in environmental sustainability,
growth of the green economy, and an improved quality of life for its residents. This core service
was previously tided "Protect Natural and Energy Resources."

Energy Efficiency and Renewable Energy - The focus in 2009 was on building the foundations
to achieve the City's aggressive long term energy efficiency goals, with particular emphasis on
finding resources to launch the programs effectively. The energy efficiency measures installed to
date in city facilities have, on average, a four year payback period. In 2009, the City Council
approved expanding the City's Energy Fund by returning the first two years of energy savings to the
fund, allowing additional improvements on City facilities. The City received a formula allocation of
$8.8 million from the American Recovery and Reinvestment Act of 2009 (ARRA), which will allow
for additional energy efficiency improvements, such as lighting retrofits, ventilation and air
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Natural and Energy Resources Protection

Performance and Resource Overview (Cont'd.)

conditioning equipment replacements, LED streetlight installations, and activities to ensure solar
projects on city facilities. Once all the ARRA funded energy efficiency projects are implemented,
the annual energy savings will be approximately $422,000. A three year contract, beginning January
1, 2010, with PG&E for the City-administered Silicon Valley Energy Watch Program will provide
continued outreach and direct services to Santa Clara County small businesses, nonprofits, and
low/moderate income households. The Department of Energy also awarded the City $1.1 million
for the City's Solar America City Program to focus on market transformation through financing
options for solar installations, job training, and education and outreach throughout the community.

Sustainable (Green) Building - On September 8, 2009, the City Council adopted Green Building
Regulations for Private Development (San Jose Municipal Code Chapter 17.84) mandating United
States Green Building Council Leadership in Energy and Environmental Design (LEED) or Build it
Green GreenPoint Rated certification for certain types and sizes of developments. As part of the
Policy implementation, staff is identifying opportunities for LEED certification for all existing
buildings and buildings currently being designed or under construction that are owned or managed
by the City or the San Jose Redevelopment Agency. During 2009-2010, three municipal buildings
earned LEED certification: Starbird Youth Center (Silver), Roosevelt Community Center (Gold)
and Mayfair Community Center (Certified), bringing the total to eight municipal buildings that have
been certified. Four additional buildings are in the process of pursuing LEED Existing Building
certification for their operation and maintenance.

Environmentally Preferable Procurement Policy - During 2008-2009, the City purchased over
$24 million of environmentally preferable paper, vehicles, fuel, computers, and other products (up
from $19 million in 2007-2008). Particularly noteworthy innovations included piloting energy-saving
LED streetlights, use of "green" concrete that emits fewer greenhouse gasses, goats and sheep for
grazing at a number of parks and facilities, a hybrid maintenance truck that uses less diesel fuel, and
a plug-in hybrid vehicle for parking enforcement services. The City is also transitioning to the use of
more environmentally sound janitorial products. These efforts improve the environment and health
for City workers and visitors, and provide leadership in environmental procurement to our residents.

Water Conservation - 2009-2010 was the City's second year of implementing the city-wide Water
Conservation Plan. This plan includes the continuance of a cost-sharing agreement with the Santa
Clara Valley Water District for indoor water conservation programs such as incentives for water
efficient toilets and clothes washers. The cost-sharing agreement also funds water conservation
technologies, and water use surveys for residents and businesses. The City is maintaining its
contribution to these cost-shared programs over the next year. In 2008-2009, water conservation
efforts achieved approximately 303,000 gallons per day of water savings, or 151% of the water
conservation goal, in the Water Pollution Control Plant service area. The City is expected to achieve
75% of this goal for 2009-2010 because there was a delay in negotiating and signing the agreement,
shortening the span of time when funding was available for water conservation programs. In 2008
2009, the City adopted an updated water waste ordinance to prevent and reduce practices that waste
water. Upcoming efforts include an update of the City's Water-Efficient Landscape Standards
ordinance and increased efforts to educate youth on water conservation.
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Natural and Energy Resources Protection

Performance and Resource Overview (Cont'd.)

Natural and Energy Resources Protection 2008·2009 2009·2010 2009·2010 2010·2011
Performance Summary Actual Target Estimated Target

@!} (Energy) % change in energy usage in all City
Accounts from 2007 baseline NEW NEW NEW -10.0%

@!} (Energy) % of energy used at the Water
NEW NEW NEW 60%Pollution Control Plant that is renewable

@!} (Water) % of annual goal for gallons 151% 100% 75% 100%
of water conserved tributary area-wide

(.J (Water) Net cost per gallon per $1.39 $1.79 $1.58 $1.66
day of water conserved through City
programs

(Water) % of residents demonstrating 56%* 62% N/A* 68%
water conservation knowledge

Challges to Peiformallce Measuresfrom 2009-2010 Adopted Budget: Yes!

* Data for this measure is from the 2008 Water Focus Survey. which was conducted in summer 2008. The next scheduled
survey is scheduled for summer 2010 with results available by January 2011.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
(,} "% of energy conserved in City facilities" was revised to "% change in energy usage in all City accounts from 2007 baseline" to
better measure appropriate progress towards Green Vision Goal #2 and to include energy usage from all City accounts and to
establish a baseline year for comparison.
+ "% of energy used at the Water Pollution Control Plant that is renewable" was added to demonstrate how much of the Plant's
energy usage, which accounts for more than 50% of all City facilities, comes from renewable resources.
X "% of Notice of Violations (NOVs) resolved to the satisfaction of the regional body" was deleted because performance progress
could not be demonstrated. If any NOVs are issued, it is mandated that violations are resolved, so the percentage reported will
always be 100%.

Activity &Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Millions of gallons per day conserved 0.303 0.200 0.15 0.28
(tributary area-wide)

Cumulative millions of gallons per day 8.57 8.50 8.72 9.00
conserved since July 1992 (tributary area-wide)

Number of United Nations Urban Environmental 12 16 13 13
Accords Implemented (of 21 total Actions)

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Natural and Energy Resources Protection

Performance and Resource Overview (Cont'd.)

Natural and Energy 2008·2009 2009·2010 2010·2011 2010·2011 %
Resources Protection Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 560,826 $ 711,629 $ 637,740 $ 808,419 13.6%
Non-Personal/Equipment 818,304 2,009,073 1,148,725 1,315,725 (34.5%)

Total $ 1,379,130 $ 2,720,702 $ 1,786,465 $ 2,124,144 (21.9%)

Authorized Positions 4.19 5.19 4.58 5.58 7.5%

* The Resource Summary indudes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Environmental Services Department Employee Total (5,622) (5,622)
Compensation Reduction

2. Energy Efficiency Program 1.00 0 0

3. Silicon Valley Energy Watch Grant 272,521 272,521

4. Rebudget: Solar America Cities Partnership 47,780 47,780

5. Rebudget: Silicon Valley Energy Watch 23,000 23,000

2010·2011 Adopted Core Service Changes Total 1.00 337,679 337,679

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Potable Water Delivery

Core Service Purpose

DeVelOP, operate, and maintain the City's municipal potable water system.

Key Operational Services:

D System Operations

D System Maintenance

D Regulatory Compliance

D Customer Service

D System Expansion

D System Improvements

Performance and Resource Overview

T he Municipal Water System (Muni Water) continues to deliver high quality service at low
cost for San Jose residents compared to the private water retailers in San Jose. Wholesale

water costs have increased significandy over the last few years and are scheduled to increase again in
2010-2011. Due to the current economic downturn and water conservation measures put in place
by the City Council in response to Santa Clara Valley Water District actions, a reduction in revenues
to the Water Utility Funds has occurred. This revenue reduction poses a continuing challenge, given
the increased needs for infrastructure replacement and the need for system improvements, due to
the age of the system. This core service was formerly called "Manage Potable Water."

To offset an increase in the cost of wholesale water from the San Francisco Public Utilities
Commission, as well as revenue loss due to the current economic downturn and reduced
consumption, Muni Water rates increased by 3.75%. A 3.75% rate increase translates to a monthly
increase averaging $1.57 for a typical residential household. Even with this increase, Muni Water
customers will continue to have retail water rates below the average in San Jose and the Bay Area.

Performance results in the Potable Water Delivery Core Service continue to be high. The "% of
water samples meeting or surpassing State and federal water quality standards" is estimated to be
99.5%, slighdy below the target of 100% in 2009-2010. The cost measure comparing the ratio of the
average Muni Water residential bill with other San Jose water retailers (currendy 81%) reflects Muni
Water's lower rates. Data for the remaining measures is collected biennially and will be available
after summer 2010, when the next survey is scheduled. The "millions of gallons of water delivered
per year to the Municipal Water System customers" is projected to end the year at 7,994 million
gallons, which is slighdy below the forecast level primarily due to the economic downturn and water
conservation efforts.
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Potable Water Delivery

Performance and Resource Overview (Cont'd.)

Potable Water Delivery 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

~ % of water samples meeting or 99.5% 100.0% 99.5% 100.0%
surpassing State and federal water
quality standards

(.~
Ratio of Municipal Water System (MWS) 75.3% <100% 81% <100%
average residential water bill to average
residential water bill of other San Jose
water retailers*

0 % of customer service requests handled N/A** N/A** N/A** 80%**
within 24 hours

% of MWS customers rating service as 90%*** 90% NA*** 90%
good or excellent, based on reliability,
water quality, and responsiveness***

Challges to Peiformallce Measures from 2009-2010 Adopted Budget: No

San Jose water retailers include: San Jose Water Company and Great Oaks Water Company.
Data is not available. The Integrated Billing System does not currently enable this type of data tracking. In the future, data for
this measure will come from the biennial Muni Water Customer Satisfaction Survey. The next survey is scheduled for fall
2010.

*** Data for this measure came from the biennial Muni Water Customer Satisfaction Survey taken in summer 2008. The next
survey is scheduled for fall 2010.

Activity & Workload
Highlights

Millions of gallons of water delivered per year
to MWS customers

2008-2009
Actual

7,846

2009-2010
Forecast

8,335

2009-2010
Estimated

7,994

2010-2011
Forecast

8,054

Total number of MWS customers 26,426 26,500 26,475 26,510
Challges to ActitJiry & Workload Highlights from 2009-2010 AdoptedBudget: No
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Potable Water Delivery

Performance and Resource Overview (Cont'd.)

2008·2009 2009·2010 2010·2011 2010·2011 %
Potable Water Delivery Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 3,601,218 $ 3,550,122 $ 3,622,695 $ 3,540,841 (0,3%)
Non-Personal/Equipment 16,833,821 18,802,432 18,212,640 18,206,640 (3.2%)

Total $ 20,435,039 $ 22,352,554 $ 21,835,335 $ 21,747,481 (2.7%)

Authorized Positions 33.27 33.27 31.90 31.30 (5.9%)

* The Resource Summary indudes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1, Water Utility Staffing

2. Vehicle Maintenance Staffing and
Contractual Services

2010·2011 Adopted Core Service Changes Total

Positions

(O,50)

(O.60)

All
Funds ($)

(81,854)

(5,OOO)

(87,854)

General
Fund ($)

o

o

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Environmental Services Department
Environmental and Utility Services CSA

Core Service: Recycled Water Management

Core Service Purpose

DeVelOP, operate, and maintain a recycled water system that reduces effluent to the Bay and
provides a reliable and high quality alternative water supply.

Key Operational Services:

D System Operations and
Maintenance

D Regulatory Compliance

D Customer Connection Services

D Education and Marketing

D System Expansion and Development

Performance and Resource Overview

T he City's investment in South Bay Water Recycling (SBWR) supports the City's economic
development goals by keeping the San Jose/Santa Clara Water Pollution Control Plant's

discharges to South San Francisco Bay below the Regional Water Quality Control Board's discharge
flow trigger of 120 million gallons per day (mgd). By providing infrastructure for and promoting
recycled water use by businesses and institutions in San Jose and its tributary partners, the City helps
protect endangered species habitat in the South Bay and provides an alternate supply of high-quality
water for a variety of uses, thereby preserving our limited drinking water supplies. SBWR strives to
achieve the City's Green Vision Goal #6: Re0'c1e or beneficiallY reuse 100% ofwastewater (100 mgd). Prior
to 2010-2011, this core service was tided "Manage Recycled Water."

Performance objectives for recycled water focus on both program effectiveness (mgd, DID effluent
used) and program cost. In 2008-2009, SBWR delivered an average of 9 mgd to over 600 recycled
water customers, at a cost of $1,480 per million gallons delivered, reducing summer discharges to the
Bay by over 14 mgd. SBWR program activities focus on two main areas: 1) increasing the total
amount of recycled water used and 2) increasing revenues and reducing program costs. The primary
plan for accomplishing these goals is focused on connecting the nearly forty facilities adjacent to the
existing SBWR pipeline, increasing potential demand by an additional 2 mgd, and increasing
revenues. A supporting strategy involves the possibility of passing a City of San Jose ordinance to
requite new developments near the pipeline to be constructed with dual plumbing systems suitable
to allow recycled water to be used indoors for flushing toilets as well as for cooling tower use. The
concept of the ordinance was proposed to the Transportation and Environment Committee in
September 2008 and has been presented to the development community and other stakeholders at a
number of workshops and presentations in the area. Stakeholders have provided feedback on the
proposed ordinance, and a revised ordinance is being prepared for a fall 2010 presentation to the
City Council.
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In addition, SBWR plans to add nine miles of recycled water pipeline in 2010-2011 to reach new
industrial and irrigation customers. This $15 million construction program is supported by a $6.46
million grant from the US Bureau of Reclamation through appropriations from the American
Recovery and Reinvestment Act of 2009 (ARRA). The program includes four pipeline extensions in
Santa Clara and four in San Jose, including a retrofit of a pipeline for the main campus of San Jose
State University.

In a related strategy, the City and the Santa Clara Valley Water District recendy executed the 40-year
Recycled Water Facilities and Programs Integration Agreement to develop the use of recycled water,
including joint development of an advanced water treatment facility that will reduce the salinity of
recycled water. As approved by the City Council on March 2, 2010, the City expects to contribute
up to $11 million to the construction of the $50 million facility that will reduce the salinity of
recycled water by 300/0 or more, making the water easier to use for both irrigation and industrial
applications. The City-District agreement also includes provisions for sharing operational costs and
collaborating on future public education and outreach activities.

The performance measure "millions of gallons per day (mgd) diverted from flow to the bay for
beneficial purposes during the dry weather period" is anticipated to fall below the targeted level in
2009-2010. The original target amount of 15 mgd was based on the anticipated addition of several
large industrial users of recycled water that are now scheduled to occur in 2010-2011. This lower
flow also impacted the targets for "% of wastewater influent recycled for beneficial purposes during
dry weather period" and "millions of gallons of recycled water delivered annually." In all cases,
significant improvement from the 2009-2010 estimate is expected during 2010-2011. Such
improvement is also expected to lead to an increase in revenues and a corresponding reduction in
the "cost per million gallons of recycled water delivered." Revenues are also expected to increase in
2010-2011 due to an increase in the wholesale cost of recycled water for irrigation. This last of three
scheduled $20 per acre-foot (AF) rate increases for irrigation customers has increased the cost to
$415 per AF. In June 2010, the City Council also authorized a $20 per AF increase in the cost of
recycled water for industrial recycled water users. Higher rates and additional demand should add
another $200,000 to $300,000 per year to SBWR revenues, bringing the program closer to cost
recovery. Finally, in 2009-2010, the City updated its Groundwater Management and Monitoring
Plan and formed an ongoing Operations Committee to ensure continued compliance with all
Regional Board requirements. This will ensure that the program can achieve 100% compliance with
standards ("% of time recycled water quality standards are met or surpassed"). The performance
measure for customer satisfaction ("% of recycled water customers rating service as good or
excellent") will be measured during a survey scheduled for 2010-2011 and updated in future reports.
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Recycled Water Management
Performance Summary

@} Millions of gallons per day diverted from
flow to the Bay for beneficial purposes
during the dry weather period*

@} Millions of gallons of recycled water
delivered annually

@} % of time recycled water quality standards
are met or surpassed

@} % of wastewater influent recycled for
beneficial purposes during the dry weather
period*

2008-2009 2009-2010 2009-2010 2010-2011
Actual Target Estimated Target

14.7 15 14.3 16

3,160 3,450 3,300 3,500

100% 100% 99.9% 100%

14% 15% 14% 15%

Cost per million gallons of recycled water
delivered

% of recycled water customers rating
service as good or excellent, based on
reliability, water quality, and
responsiveness

$1,480

81%**

$1,075

85%**

$1,622

NA**

$1,529

85%**

Changes to Petformance Measures from 2009-2010 Adopted Budget: No

* Dry weather period is defined as the lowest three months continuous average between May and October, which during the fiscal
year reporting period is JUly-September.
Data for this measure comes from the "Overall Satisfaction" parameter as reported in the 2007-2008 Recycled Water Customer
Satisfaction Survey in September 2008. The next scheduled survey will cover 2009-2010 and will be conducted in fall 2010.

Activity & Workload
Highlights

Total number of South Bay Water Recycling
customers

2008-2009
Actual

584

2009-2010
Forecast

630

2009-2010
Estimated

601

2010-2011
Forecast

625

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No
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Recyc led Water 2008·2009 2009·2010 2010·2011 2010·2011 %
Management Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 1,883,441 $ 2,178,721 $ 2,389,127 $ 2,335,203 7.2%
Non-Personal/Equipment 1,497,183 2,452,035 1,806,136 1,805,324 (26.4%)

Total $ 3,380,624 $ 4,630,756 $ 4,195,263 $ 4,140,527 (10.6%)

Auth orized Po sition s 17.59 17.59 18.03 17.63 0.2%

* The Resource Summary indudes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All
Adopted Core Service Changes Positions Funds ($)

General
Fund ($)

1. Water Utility Staffing

2. Vehicle Maintenance Staffing and Contractual Services

2010·2011 Adopted Core Service Changes Total

(0.40)

(0.40)

(53,924)

(812)

(54,736)

o

o

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

COllect, process, and recycle, prevent, and dispose of solid waste to maximize diversion
from landfills and protect public health, safety and improve the environment.

Key Operational Services:

D Develop and Administer Programs

to Maximize Diversion

D Provide Customer Service

D Manage Collection, Processing,
and Disposal Contracts

Performance and Resource Overview

ACtivitieS in this core service are focused on solid waste diversion, and include residential,
commercial, and civic solid waste collection, processing, and disposal. The City of San Jose

achieved a diversion rate of 66% for the 2008 CalRecycle Annual Report through administration of
its residential, commercial, and civic garbage and recycling programs. This diversion rate remains
among the highest diversion rates of any large city in the nation. Due to the City's comprehensive
diversion and outreach programs, the overall landfill diversion rate increased from 11% in 1990 to
66% in 2008, compared to the State's mandate of 50%. San Jose's extensive incentive-based
programs make it easier to "Recycle Where You Live, Work, Learn, and Play." Customer outreach
to neighborhoods, schools, and businesses, and well-designed programs lead to a high level of
customer satisfaction and contribute to the overall program success. This core service was
previously titled "Manage Recycling and Garbage Services."

Approved on September 26, 2008, State Senate Bill (SB) 1016 builds upon Assembly Bill (AB) 939
by implementing a simpler and timelier indicator of jurisdiction diversion that focuses on reported
disposal at permitted landfills. AB 939 sets a 50% diversion mandate, which is monitored through
each jurisdiction's per capita disposal target. The target is set based on the average disposed per
person over the 2003-2006 period. For this time period, a disposal rate of 5.2 pounds of waste to
the landfills per capita per day represents a 50% diversion rate for San Jose. The City's preliminary
per capita disposal rate for 2008-2009 of 3.6 pounds per capita per day indicates significantly more
diversion, and has been submitted to the California Integrated Waste Management Board (CIWMB)
for approval. In order to maintain the diversion rate above the State's 50% mandate and meet City
approved goals (Green Vision Goal #5: Achieve 75% solid waste diversion from landfills by 2013 and Zero
Waste by 2022), additional opportunities for diversion will continue to be explored. Staff will focus
on the four principal waste streams: single-family and multi-family residences;
commercial/industrial/institutional waste generators (including large public events and City facilities
and operations); and construction and demolition activity. Performance results will hinge on the
success of a variety of elements, including the development of infrastructure such as compost or
waste-to-energy facilities, land use that would allow for the construction of such facilities, program
design, and outreach to waste generators, all of which are included as part of the
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Zero Waste Strategic Plan for 2009, adopted by the City Council on December 16, 2008. The
commercial sector (including construction and demolition) generates approximately 75% of all San
Jose waste, and therefore represents the greatest potential for diversion. The Commercial Franchise
System is being restructured to maximize recycling opportunities and effectiveness for the business
community, as well as to stabilize revenue to the General Fund, which currently fluctuates due to
diversion and economic cycles. The City's Construction and Demolition Diversion Deposit
(CDDD) program continues to encourage diversion of construction and demolition debris~ the
single largest component of the City's waste stream by weight. This program is also being evaluated
for improvement opportunities.

The Integrated Waste Management (IWM) Fund supports residential, commercial, and civic solid
waste activities, including various contracts for collection, processing, and disposal. The residential
division manages contracts for Recycle Plus garbage, recycling, yard trimmings, and street sweeping
services for single and multi-family dwellings. Improvements made to multi-family collection and
sorting over the past year have resulted in the highest-performing multi-family recycling program in
the United States. These improvements have resulted in over 80% of multi-family waste being
diverted from local area landfills. These program enhancements have also created more than 70 new
jobs in San Jose.

Two key actions included in the 2010-2011 Adopted Budget realign services currently funded in the
General Fund to the Integrated Waste Management Fund, resulting in ongoing expenditure
reductions for the General Fund. There will be an alignment of contract expenditures and contract
administration for the garbage and recycling services for City facilities. Several departments budget
these expenditures in the General Fund; however, management of the contract resides with the
IWM Division, providing an opportunity to streamline contract administration and create
administrative efficiencies. Also included in this budget is the reallocation of expenses from the
General Fund to the Integrated Waste Management Fund and the Storm Sewer Fund for the
Environmental Services Department's IDC Disposal Agreement, which provides City-wide disposal
of solid waste for all municipal operations. Late Fee revenue in the Integrated Waste Management
Fund will be used to fund most of this shift with a small portion that covers the disposal costs
associated with sewer maintenance coming from the Storm Sewer Operating Fund. This is expected
to result in a net savings of $1.1 million to the General Fund each year.
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Recycling and
Garbage Services

Performance Summary

Number of household hazardous waste
disposal appointments available for San Jose
- Residents
- Small Businesses

2008-2009
Actual

NEW
NEW

2009-2010
Target

NEW
NEW

2009-2010
Estimated

NEW
NEW

2010-2011
Target

10,500
230

% of customers rating recycling and garbage
services as good or excellent, based on reliability,
ease of system use, and lack of disruption
- Single-Family Dwelling
- Multi-Family Dwelling
- Commercial Facilities

N/A 89% N/A* 89%
N/A 76% N/A* 76%
N/A N/A N/A NEW**

*
Changes to Peiformance Measuresfrom 2009-2010 Adopted Budget: Yes l

Biennial measure. Results from the survey conducted in 2009-2010 will be published in the 2011-2012 Proposed Operating
Budget.
First survey to be conducted in summer 2011.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o The Performance Measure "% of residential pickups completed as scheduled" was made an Activity & Workload Highlight, and
revised to "number of residential pickups not completed as scheduled." The former measure was meaningless given that the vast
number of collection opportunities will always produce a 100% outcome.
o "% of customers rating recycling and garbage services as good or excellent, based on reliability, ease of system use, and lack of
disruption" measure was revised to add tracking of commercial facilities survey results as the franchise system is moved from non
exclusive to exclusive, making the data available.
+ "Number of household hazardous waste disposal appointments available for San Jose" measure was added to track increases in
San Jose residents' utilization of the new San Jose Environmental Innovation Center, opening summer 2010.
X "% of solid waste diverted from landfill" measure was deleted because it already appears in the Environmental & Utility Services
CSA Overview.
X "City's annual per household cost to provide recycling and garbage collection, processing, and disposal (per residential
household)" measure was deleted because the varying levels and types of garbage collection, processing, and disposal services
provided across jurisdictions makes it difficult to use this measure as a benchmark.
X "% of service requests resolved on time per contract requirements" was deleted because the performance measure does not
accurately assess the performance. Due to the large number of service opportunities, the percentage will always be 100%.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Total tons of residential solid waste diverted from 287,195 290,000 290,000 291,450
landfills

Total tons of residential solid waste landfilled 187,058 200,000 200,000 201,000

Total number of residential households served 301,490 306,000 306,000 307,500

Number of residential pickups not completed 214 197 197 197
as scheduled *

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: Yes 1

* Average per week

1 Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget:
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Recyc ling and Garbage 2008·2009 2009·2010 2010·2011 2010·2011 %
Services Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,038,494 $ 5,343,218 $ 5,891,722 $ 5,891,722 10.3%
Non-Personal/Equ ipment 84,604,413 88,456,184 87,645,612 86,974,601 (1.7%)

Total $ 89,642,907 $ 93,799,402 $ 93,537,334 $ 92,866,323 (1.0%)

Authorized Positions 41.91 42.91 43.56 43.56 1.5%

* The Resource Summary indudes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Environmental Innovation Center Land Purchase:
Non-Personal/Equipment Funding Savings

2. City Facilities Solid Waste Collection Contract
Funding Reallocation

2010·2011 Adopted Core Service Changes Total

Positions

0.00

All
Funds ($)

(1,500,000)

828,989

(671,011)

General
Fund ($)

o

o

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

P rotllote the health of the South Bay watershed through regulatory programs that prevent
pollution from entering the storm sewer system and waterways.

Key Operational Services:

D Illegal Discharge Response
Program (ICID)

D Industrial Inspection Program
(IND)

D Water Quality Monitoring Program

D Inter-Departmental Technical
Support

D Inter-Agency Collaboration

D Education and Outreach

Performance and Resource Overview

MUCh of this core service's current activities are directed by the City's National Pollutant
Discharge Elimination System (NPDES) permit for separate municipal storm sewer

systems. The City's Urban Runoff Management Plan (URMP) details the programs, initiatives, and
activities undertaken pursuant to the stormwater permit. Implementing the URMP is a collaborative
effort among several City departments, including: Environmental Services; Public Works;
Transportation; Planning, Building and Code Enforcement; General Services; and Parks, Recreation,
and Neighborhood Services. These departments all contribute to the City's success in managing
stormwater. This core service was previously tided "Manage Urban Runoff Quality."

On October 14, 2009, the San Francisco Regional Water Quality Control Board (Water Board)
adopted the Municipal Regional Stormwater NPDES Permit (Stormwater Permit) for the San
Francisco Bay Region. The Stormwater Permit became effective December 1, 2009, and remains in
effect through November 30, 2014. It replaces the separate countywide municipal stormwater
permits with a Stormwater Permit for all 76 Bay Area municipalities in an effort to standardize
stormwater requirements throughout the region. The Stormwater Permit aims to protect local
creeks and the bay by reducing pollutants in stormwater and eliminating non-stormwater discharges
into the municipal storm sewer system. The City eliminates these non-stormwater discharges
through its Enforcement Program and by incorporating best management practices for specific
municipal operations; requiring stormwater treatment and controls on new and redevelopment
projects; participating in regional water quality monitoring; developing and implementing programs
targeting key pollutants of concern, such as mercury, polychlorinated biphenyls (PCBs), and trash;
and through community engagement and public education efforts.

For the "% of residents surveyed who understand that any substances washed down the street end
up in the bay without treatment" performance measure, a June 2009 survey showed a modest
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increase in awareness since the prior survey conducted in 2006-2007. Staff is in the process of
developing its five-year implementation plan for the Stormwater Permit, which will include updating
the URMP. Performance measures will be developed that align to key Stormwater Permit
requirements such as trash load reduction targets.

The "annual cost per residential unit" measure will remain unchanged in 2010-2011, because there
will be no rate increase to the Storm Sewer Service Charge for 2010-2011. Sufficient fund balance
and reserves are available in the Storm Sewer Operating Fund to provide for the approved needs in
this fund.

Stormwater Management 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

~~ Annual cost per residential unit $70.56 $91.68 $91.68 $91.68

% of residents surveyed who understand that 44% 50% N/A* 50%
any substances washed down the street
end up in the Bay without treatment through
the storm sewer system

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: Yes 1

*This data is based on a biennial survey. Data for this measure will next be reported in 2011-2012.

1 Changes to Performance Measures from 2009-2010 Adopted Operating Budget:
X "% of Urban Runoff Management Plan Performance Work Plan tasks completed by target date" was deleted because
performance progress could not measure the level of work required to comply with the City's Stormwater Permit. The Work Plan
measure does not reflect level of effort or relative risk of non-compliance with the regulatory requirements.

Activity & Workload
Highlights

Stormwater NPDES permit work plan tasks
completed by target date

2008-2009
Actual

249

2009-2010
Forecast

N/A*

2009-2010
Estimated

N/A*

2010-2011
Forecast

N/A*

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* Activity and Workload information will not be compiled during transition to the new Municipal Regional Permit for Stormwater
from the San Francisco Regional Water Quality Control Board. The next report is expected in 2011-2012.
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Stormwater Management 2008-2009 2009-2010 2010-2011 2010-2011 %
Resource Summary Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,892,765 $ 4,401,497 $ 4,842,519 $ 4,960,030 12.7%
Non-Personal/Equipment 2,581,249 4,287,756 4,592,067 6,705,567 56.4%

Total $ 5,474,014 $ 8,689,253 $ 9,434,586 $ 11,665,597 34.3%

Authorized Positions 34.93 38.93 38.34 38.34 (1.5%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Structural Trash Controls 1,000,000 0

2. Hydromodification Management Plan Map Revisions 190,000 0

3. Trash Reduction Program Oversight 117,511 0

4. Household Hazardous Waste Program 100,000 0

5. Integrated Pest Management Projects 100,000 0

6. Stormwater Pump Station Monitoring Equipment 50,000 0

7. Corporation Yard Storage Area Protections 36,000 0

8. Rebudget: Creek Trash Prevention Program 600,000 0

9. Rebudget: Environmental Enforcement Data Systems Upgrade 37,500 0

2010-2011 Adopted Core Service Changes Total 0.00 2,231,011 o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.

VII - 142



Environmental Services Department
Environmental and Utility Services CSA

Core Service: Wastewater Management

Core Service Purpose

Manage wastewater for suitable discharge mto the South San Francisco Bay and for
beneficial reuse to protect the environment and public health.

Key Operational Services:

o Source Management and Control

o Operation of Treatment System

and Processes

o Maintain Equipment and Facilities

o Regulatory Compliance

o Regulatory Development and

Technical Guidance

o Process Control Monitoring

o System Improvements

Performance and Resource Overview

T his core service's activities are primarily focused on providing wastewater treatment services
to eight jurisdictions and 1.4 million residents in the South Bay, conducting industrial
facility inspections and helping to ensure compliance with the City's National Pollution

Discharge Elimination System (NPDES) Wastewater permit. This permit is a federally mandated
document, as described under the Clean Water Act, establishing maximum pollution limits that the
Plant's effluent must meet prior to its discharge to the bay. For the eighth consecutive year, ending
December 31, 2009, the San Jose/Santa Clara Water Pollution Control Plant (plant) has achieved
1000/0 compliance with its permit discharge requirements. This accomplishment has earned the
Plant its fourth Platinum Peak Performance Award given by the National Association of Clean
Water Agencies for 100% permit compliance for five or more consecutive years. This core service
was previously tided "Manage Wastewater."

Increasingly stringent air quality permit regulations, via the Bay Area Air Quality Management
District, resulted in one Notice of Violation received in 2009-2010 and two more that are pending.
Additional resources are included as part of this Adopted Budget to address the problematic areas
of, and ensure compliance with, the air permit. New performance measures have been added for
2010-2011 to track the number of air emissions and pollutant discharge violations.

For the past several years, the performance issue of greatest concern for this core service has been
"Cost per million gallons treated." For 2009-2010, this measure is expected to drop below the 2009
2010 target after rising for several years. The lower than expected cost is due to lower than expected
energy expenditures, which are the result of the sharp decline in natural gas prices during 2009-2010
as well as savings generated by recent energy-saving projects implemented at the Plant. Combined,
these factors have led to projected energy savings of approximately $2.5 million for 2009-2010. The
lower than average natural gas prices are likely to continue through 2010-2011, therefore the target
rate in 2010-2011 for this performance measure is lower than the 2009-2010 target. However,
annual increases in categories that include personnel costs, chemicals and supplies are expected to
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partially offset the energy savings. The Plant has continued its aggressive program aimed at reducing
energy costs and increasing in-house energy production. Several projects were completed in 2009
2010 including pulsed aeration, pump station optimization, and Dissolved Air Flotation (DAp)
system optimization. Several other projects are in progress and are due to be completed during the
next two years, including the installation of a high efficiency fuel cell, a solar energy system, and
aeration improvements.

The continued decline in influent, due in large part to the economic slowdown, as well as the
increasing maintenance costs associated with the aging infrastructure at the Plant are still significant
factors impacting the cost of treating wastewater. In response to the maintenance trend of annual
costs exceeding expected levels, two programs were established during previous budget cycles. The
fttst was the development of an Asset Management program to implement a comprehensive data
driven strategy to address long-term capital needs as well as daily maintenance within the Plant. The
initial phase of this project, a Computerized Maintenance Management System, was implemented in
July 2009 and is improving the overall maintenance effort through the change to a more
comprehensive work-order system. This initial accomplishment marks the first stage in the
development of a comprehensive and automated system that tracks and records all maintenance
activities and costs associated with each area of the treatment process. Future phases, planned for
the next three years, will include the stocking of expanded inventory to increase productivity by
minimizing acquisition times, expanded planning and scheduling so that maintenance resources are
better coordinated, and the review and analysis of all the new data collected during the work-order
process to allow for the empirical analysis of asset repair and replacement policies.

The second program aimed at controlling annual maintenance costs is the Enhanced Preventive
Maintenance Program, currently in the third year of a five year strategy. The program's objective is
to develop a systematic approach to ensure all assets are sufficiently maintained to meet or exceed
expected life cycles. As part of this effort, dedicated personnel were added in recent years to ensure
a more thorough and timely maintenance cycle for all major assets. To date, this team has
completed an exhaustive inventory and begun a more aggressive preventative maintenance schedule.
As this effort is incorporated with the Asset Management Program, data will become available to
better quantify the benefits and give future direction to this program.

The Department is projected to meet or exceed the majority of its performance targets in this core
service in 2009-2010. The performance measure "Millions of gallons per day discharged to the Bay
during average dry weather season" is below the targeted level due to an overall decline of flows to
the Plant and continued recycled water flows to customers. This measure continues to sufficiently
meet the Regional Water Quality Control Board's permit requirements and flow trigger of 120
million gallons per day (mgd). This is of critical importance because if average discharges from the
Plant were to exceed this level during the May through October dry-weather season, the Regional
Board has the authority to order a number of more stringent measures, such as a building
moratorium, that could threaten the area's long-term economic growth.
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Wastewater Management
Performance Summary

@) Millions of gallons per day discharged to the
Bay during average dry weather season
State order: 120 mgd or less*

@) % of time pollutant discharge requirements
are met or surpassed

@) Number of requirement violations
-Pollutant discharge
-Air emissions

% of scheduled industrial inspections
completed on time

Cost per million gallons treated

% of customers (permitted dischargers)
satisfied or very satisfied with service, based
on reliability and pre-treatment services

2008-2009
Actual

91

100%

NEW
NEW

99%

$996

N/A**

2009-2010
Target

95

100%

NEW
NEW

95%

$1,020 -

90%

2009-2010
Estimated

88

100%

NEW
NEW

95%

$975

N/A**

2010-2011
Target

90

100%

o
o

95%

$999

90%

Changes to Petformance Measuresfrom 2009-2010 AdoptedBudget: Yes1

* Average dry weather season is defined as the lowest three month continuous average between May and October, which during
the fiscal year reporting period is July-September.
No survey took place during the specified year. A survey will be conducted in August 2010, with results to be available in 2010
2011.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of suspended solids removed" measure was deleted because the performance measure was too technical for interpretation by
the public.
+ "Number of requirement violations" measure was added because each violation could result in over $32,000 in Hnes per day.

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

Average millions of gallons per day treated

Total population in service area

109 120 108 110

1,393,538 1,406,000 1,396,803 1,399,000
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: Yes1

1 Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget:
X "Total pounds of suspended solids removed" was deleted because the activity and worldoad highlight was too technical for
interpretation by the public.
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2008·2009 2009·2010 2010·2011 2010·2011 %

Wastewater Manageme nt Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 33,888,879 $ 36,178,661 $ 37,836,757 $ 38,454,917 6.3%
Non-Personal/Equipment 26,116,386 31,251,942 21,842,718 22,119,294 (29.2%)

Total $ 60,005,265 $ 67,430,603 $ 59,679,475 $ 60,574,211 (10.2%)

Authorized Positions 319.61 320.61 316.09 312.09 (2.7%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Environmental Services Custodial Services - (4.00) (128,010) 0
Service Delivery Model Changes

2. Vehicle Maintenance Staffing and Contractual Services (34,188) 0

3. Water Pollution Control Plant Training Program 649,832 0

4. Plant Air Regulations Compliance 137,051 0

5. Plant Master Plan Support 115,129 0

6. Household Hazardous Waste Program 100,000 0

7. Plant Capital Staffing 13,422 0

8. Corporation Yard Storage Area Protections 4,000 0

9. Rebudget: Environmental Enforcement Data Systems Upgrade 37,500 0

2010·2011 Adopted Core Service Changes Total (4.00) 894,736 o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Environmental Services Department
Environmental and Utility Services CSA

Strategic Support

Strategic Support Purpose

StrategiC Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Environmental Services

Department includes:

Key Operational Services:

D Public Education

D Long Range Planning

D Employee Services

D Facility Management

D Financial Management

D Information Technology Services

D Clerical Support

D Materials Management

Performance and Resource Overview

Key initiatives in this area include management of the Environmental Services Department's
special funds and rates, legislative research and advocacy, public education and outreach,

and GIS mapping activities.

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,669,359 $ 5,619,437 $ 6,460,476 $ 6,211,610 10.5%
Non-Personal/Equipment 1,143,776 1,222,064 533,154 533,154 (56.4%)

Total $ 6,813,135 $ 6,841,501 $ 6,993,630 $ 6,744,764 (1.4%)

Authorized Positions 48.00 48.00 53.00 52.00 8.3%

* The Resource Summary indudes all operating allocations within the Department that contribute to the performance of
Strategic Support Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Strategic Support

Strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Environmental Services Department Management (178,375) 0
and Professional Employees Total Compensation
Reduction

2. Environmental Services Department Administrative (1.00) (70,491 ) 0
Staffing

2010·2011 Adopted Strategic Support Changes Total (1.00) (248,866) o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Transportation Department
Environmental and Utility Services CSA

Core Service: Sanitary Sewer Maintenance

Core Service Purpose

T 0 provide timely and effective cleaning and tepair of the sanitary sewet collection system to
ensure uninterrupted sewage flow to the Water Pollution Control Plant.

Key Operational Service:

o Maintain Sanitary Sewer System

Performance and Resource Overview

T he Sanitary Sewet Maintenance Cote Setvice's primary goal is to ensute ptopet sanitary
sewage flow by minimizing blockages and other system malfunctions that may have

significant health or property damage impacts. The core service includes all maintenance and
operational activities necessary to sustain the 2,259-mile collection system. This core service
contributes primarily to the Environmental and Utility Services CSA Outcome: Reliable Utility
Infrastructure.

Sanitary Sewer Maintenance has consistendy performed well over the years, and 2009-2010 was no
exception. The percentage of sewer line segments that have been unobstructed remains high, with
980/0 remaining clear. This was largely accomplished through identifying the high priority areas and
performing more extensive preventive maintenance at those locations. Resolution of system
obstructions within four hours remained relatively constant at 92%, and a projected 730 miles of
sewer lines cleaned, exceeding the targeted amount of 686 miles.

In 2009-2010, eight new specialized combination cleaning trucks (commonly known as Vactors)
were added to the fleet, replacing some of the older, outdated sewer cleaning equipment. The
Department of Transportation (DOT) now has a fleet of 13 Vactors to perform sewer line cleaning
and respond to blockages and other emergencies. The new equipment improves staffs efficiency
because only two workers are needed to perform sewer maintenance activities compared to three or
more on the older equipment. With 13 Vactors now in the fleet, existing staff are able to increase
the mileage of line cleaning from 730 miles to 760 miles.

In 2009-2010, sewer line repair timeliness was somewhat below the target for Priority A (service
completely severe) and Priority B (service exists at a limited capacity) repairs. The repair crew had
two vacancies which impacted timeliness and resulted in the backlog of repairs increasing from 120
to 170 service requests. Most of these backlogged repairs are in the Priority B category where
service still exists, but not at the optimal level. Typically these are lateral or storm system repairs
performed during the non-rainy season. The repair crew still strives to ensure that the most critical
repairs (priority A) are addressed within the established timelines and that target remains at 100%.
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Environmental and Utility Services CSA

Core Service: Sanitary Sewer Maintenance

Performance and Resource Overview (Cont'd.)

In addition to performing sewer line cleaning and repairs, the sanitary sewer staff performs other
activities to sustain a functioning system. System performance and deficiencies are monitored
through video and physical inspection. Engineering staff investigate and mitigate chronic blockages
and unacceptable odors and take measures such as chemical injection, sealing off the emission holes
(forcing foul air to flow through bio-filters for treatment), and using ferrous chloride to reduce
odor-causing sulfides. Caustic soda is also used during the hot summer months to prevent odors.
Fifteen sanitary pump stations, two soil-bed bio-filters, and one chemical injection station are also
managed to ensure the sanitary sewer system operates properly.

The City's major sanitary pump station, the Lamplighter Sanitary Pump Station, was assessed in
November 2008 and found to be in good condition. However, given the critical location of this
station, the Public Works Department recommended building in a level of redundancy to mitigate
the impacts of any unforeseen system failures in the area. To accomplish this, funding is approved
in 2010-2011 to perform an assessment of a possible upgrade to the Montague Sanitary Pump
Station to relieve some of the load on Lamplighter. After the assessment, funding will need to be
identified to implement any recommended improvements. In addition, the Spreckles Sanitary Pump
Station was identified as needing improvements, and the Public Works Department is overseeing the
design to implement necessary upgrades.

Using Continuous Improvement principles and tools, DOT's High Performance Line Cleaning
Team analyzed sanitary line segments by size and problem codes. The data showed that over 96%
of the City's blockages, sewage overflows, and backups into homes are the result of problems
associated with pipe diameters of eight inches and under. The team modified the preventive
maintenance strategy to focus on the lines where 96% of the problems occur. This will allow the
City to achieve a complete sanitary sewer cleaning cycle of approximately three years for segments
eight inches and under, ten years for segments 10 to 16 inches, and 15 years for segments 18 to 21
inches. This is a significant improvement over the current 13-year average cycle for the whole
system, and would result in fewer sewer blockages and overflows, improve the reliability of the
sewer system, and better meet environmental and regulatory requirements.

A number of efforts in 2010-2011 are expected to improve the sanitary sewer system program.
Funding is approved for new and replacement equipment that includes two Vactor trucks to replace
aging equipment in the fleet, three utility trucks with lifting equipment, and one backhoe and trailer.
These investments will assist DOT in implementing the preventive maintenance strategy outlined
above. The overall program will be studied by a sewer operations and maintenance consultant to
identify operations, equipment, staffing, and funding needs and opportunities to make further
improvements. Finally, the Public Works Department is managing a pilot condition assessment
study in which representative sanitary sewer mains throughout the City will be inspected by closed
circuit video. The data will be modeled to better understand the overall condition of the City's
sanitary sewer mains.
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Environmental and Utility Services CSA

Core Service: Sanitary Sewer Maintenance

Performance and Resource Overview (Cont'd.)

Sanitary Sewer Maintenance
Performance Summary

@f' % of sewer line segments without
obstruction

Sanitary Sewer cost to budget ratio

% of obstructions cleared within 4 hours
of notification

% of in-house repairs completed within
established time guidelines:
- Priority A: Service completely severe.
Temporary service - 24 hours; final repairs 
48 hours
- Priority B: Service exists at a limited capacity.
Final repair - 20 days
- Priority C: Future service impact identified.
Corrective actions - 90 days

% of customers rating services good or
better based upon timeliness and effective
ness (rating of 4 or greater on a 1 - 5 scale)

2008-2008
Actual

99%

1.00

94%

97%

72%

70%

98%

2009-2010
Target

98%

1.00

90%

100%

70%

60%

97%

2009-2010
Estimated

98%

1.00

92%

94%

63%

63%

96%

2010-2011
Target

98%

1.00

90%

100%

70%

70%

97%

Chanffes to Performance Measures from 2009-2010 AdobtedBudffet: Yes1

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "% of obstructions cleared within 4 hours of notification" was "% of blockages cleared within 4 hours of notification" to reflect a
more consistent and accurate description.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Miles/number of sewer line segments 2,200/48,000 2,248148,000 2,259/48,000 2,259/48,000

Miles of sanitary sewer lines cleaned 656 686 730 760

Number of sanitary sewer main line 700 610 740 700
stoppages cleared

Miles of sanitary sewer lines inspected 57 49 48 50
by video

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No
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Transportation Department
Environmental and Utility Services CSA

Core Service: Sanitary Sewer Maintenance

Performance and Resource Overview (Cont'd.)

Sanitary Sewer 2008·2009 2009·2010 2010·2011 2010·2011 %
Maintenance Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 8,347,176 $ 8,486,867 $ 8,810,780 $ 8,810,780 3.8%
Non-Personal/Equipment 4,100,942 4,717,189 2,707,512 3,819,807 (19.0%)

Total $ 12,448,118 $ 13,204,056 $ 11,518,292 $ 12,630,587 (4.3%)

Authorized Positions 89.55 89.15 89.15 89.15 0.0%

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Vehicle Maintenance Staffing and Contractual (45,705) 0
Services

2. City Facilities Solid Waste Collection Contract (32,000) 0
Funding Reallocation

3. Sewer Maintenance Vactor Trucks 850,000 0

4. Utility and Maintenance Trucks 225,000 0

5. Sewer Lines Repair Equipment 75,000 0

6. Mabury Yard VolP Upgrade 40,000 0

2010·2011 Adopted Core Service Changes Total 0.00 1,112,295 o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Environmental and Utility Services CSA

Core Service: Storm Sewer Management

Core Service Purpose

T 0 maintain and operate the storm sewer system in a way that ensures proper flow and is
environmentally sensitive to the regional water tributary system and to the South San

Francisco Bay.

Key Operational Services:

o Maintain Storm Sewer System

o Manage Stormwater Pollution Control

o Provide Street Sanitation

Performance and Resource Overview

Storm Sewer Management includes preventive cleaning of the storm sewer system, as well as
timely responses to storm emergency needs. Inspection, cleaning, and repair of storm sewer

inlets, outfalls, pump stations, and retention basins help to prepare the City for each storm season
and are necessary to meet non-point source pollution control objectives. This core service
contributes primarily to the Environmental and Utility Services CSA Outcomes: Reliable Uti/i-!y
Infrastructure and Healtf?y Streams, Rivers, Marsh and BCD"

Storm Sewer System

The Department of Transportation (DOl) is responsible for maintaining the City's 1,250 miles of
storm sewer lines and 29,000 storm sewer inlets. All storm inlets city-wide were cleaned of debris
between September 2009 and February 2010, and a second round of cleaning was performed in the
Alviso cotntnunity which is more prone to flooding due to its low elevation. Cleaning storm inlets
prevents harmful pollutants, metals, and debris from entering the waterways and eventually the bay.
The program also gready reduces the number of storm inlets that become blocked during storm
events causing local ponding or flooding. In 2008-2009, 990/0 of storm sewer inlets were without
obstruction, primarily because rainfall was below normal levels. With slighdy above average rainfall
in 2009-2010, 95% of storm inlets were without obstruction, which is consistent with the targets set
for a normal level of rainfall. For 2010-2011, the same performance target of 95% would be
maintained assuming normal rainfall levels.

In 2009-2010, 85% of high priority storm sewer service requests were addressed within 4 hours.
These requests involved critical issues such as missing storm manholes or inlet grates and flooding
along high traffic corridors or around schools and other critical facilities. The higher than expected
performance in this area is due to the fact that the performance measure was newly implemented in
2008-2009 and historical data has not been available. Similar response time performance is expected
in 2010-2011.
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Transportation Department
Environmental and Utility Services CSA

Core Service: Storm Sewer Management

Performance and Resource Overview (Cont'd.)

Storm Sewer System (Cont'd.)

In addition to cleaning the storm inlets, the City maintains and operates 27 storm water pump
stations. 2009-2010 was the sixth year of a multi-year program to address the aging storm sewer
infrastructure by replacing or rehabilitating the oldest and least reliable pump stations to reduce the
risk of flooding. During the year, construction of Phase I of the Oakmead project was completed.
Two more phases are expected to be required to complete the retrofit project at the City's largest
pump station. Additional stations identified as requiring rehabilitation work based on both age and
performance will be addressed in future years.

In 2010-2011, ongoing efforts to plan for storm emergencies, perform inlet cleaning, address
blockages, and meet water quality requirements will continue. The installation of a water level
sensor in the Alviso storm collection system is expected to provide early warnings of potential
flooding during storms so that staff can respond proactively. New equipment approved in 2009
2010 also improved services. The addition of two new Vactor trucks allowed the City to meet
current and anticipated storm water quality requirements more efficiendy and new portable
discharge pipes allowed for a more timely and efficient setup of the emergency pumps at needed
locations.

Stormwater Pollution

The Department of Transportation works closely with the Environmental Services Department to
ensure compliance with the City's Urban Runoff Management Plan and the National Pollutant
Discharge Elimination System (NPDES) permit that allows the City to discharge water into South
San Francisco Bay. The Water Board completed its negotiation of the Municipal Regional Permit
(11RP) with a coalition of 78 cities and public agencies throughout the Bay Area, and released the
MRP in December 2009. This permit dictates storm water discharge regulations for all members of
the coalition, and may have significant cost implications for how the City operates and maintains the
storm system. At this time, cost increases are expected for the following activities: corporation yard
retrofits, street sweeping, storm sewer maintenance, trash remediation, and pump station
monitoring, maintenance, and operation. The CSA partners are working to ensure that resources are
requested and allocated as necessary to meet the new mandates.

Street Sanitation

The City of San Jose provides street sweeping services using contractual services and City crews for
approximately 4,125 curb miles of residential streets, arterial roadways, bikeways, and in the Central
and Neighborhood Business Districts. The Environmental Services Department and the
Department of Transportation combine efforts to manage, implement, and inspect the Street
Sweeping program.
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Core Service: Storm Sewer Management

Performance and Resource Overview (Cont'd.)

Street Sanitation (Cont'd.)

The last customer service survey regarding street sweeping satisfaction was conducted in 2007, at
which time 75% of residents responded that they were satisfied with street sweeping services. Since
then, there has been a focus on mitigating factors that prevent effective street sweeping. In 2009
2010, approximately 1,100 tree trimming notices were sent to property owners to trim street trees
that were interfering with the sweepers' ability to get close enough to the curb to effectively sweep
the streets and gutters. Inspection staff also increased enhanced sweeping efforts in highly impacted
parking areas by posting temporary "No Parking" signs on sweep days, and coordinating
enforcement and sweeping efforts. On average, these enhanced sweeps have been performed once
a week in different impacted areas throughout the City. At the same time, the methodology for
assessing the cleanliness of streets has been refmed to more accurately reflect the effectiveness of
street sweeping efforts. Current inspections of the vendor's sweeping efforts indicate that 84% of
streets were clean in 2009-2010. Inspection staff reductions approved in other DOT programs in
2010-2011 will necessitate some redeployment of remaining inspection positions. As a result, it is
expected that fewer tree notices will be issued for street clearance and enhanced sweeping efforts
will be reduced from four to one time a month. This reduction in inspection capacity and activity is
expected to result in a drop in street cleanliness to an estimated 75% along with a minor reduction in
tonnage collected.
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Core Service: Storm Sewer Management

Performance and Resource Overview (Cont'd.)

Storm Sewer Management
Performance Summary

@f % of storm sewer inlets without
obstruction

2008-2009
Actual

99%

2009-2010
Target

95%

2009-2010
Estimated

95%

2010-2011
Target

95%

@f % of swept curb miles rated good or better
based upon effectiveness and satisfaction with
street appearance (4 or greater on a 1 - 5 scale)

87% 82% 84% 75%

o

Storm Sewer Management Cost to
Sudget Ratio

% of high priority* storm sewer service
requests addressed within 4 hours

% of customers rating street sweeping
services good or better based upon
effectiveness and satisfaction with street
appearance (4 or greater on a 1 - 5 scale)

1.00

N/A**

N/A***

1.00

70%

80%

1.00

85%

TSO***

1.00

85%

TSO***

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: Yes1

* High priority storm sewer service requests include missing manhole or inlet grates, and flooding along high traffic corridors,
schools, or other critical facilities.

** There was a change in methodology for this performance measure starting in 2009-2010.
*** Customer service survey was not conducted in 2008-2009, but was conducted by the Environmental Services Department in

April 2010; however, the data is currently being evaluated and is not available.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "% of streets rated clean (4 or greater on a 1-5 scale),' was changed to "% of swept curb miles rated good or better based
upon effectiveness and satisfaction with street appearance (4 or greater on a 1-5 scale)" to clarify the conditions and purposes
of the measure.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Miles/number of storm sewer segments 1,250/25,500 1,250/25,500 1,250/25,500 1,250/25,500

Number of storm sewer inlets 29,000 29,000 29,000 29,000

Number of storm sewer inlet stoppages 445* 1,500 1,570 1,500
identified and cleared

Number of residential curb miles swept 60,690 64,000 62,500 63,000

Number of roadway debris removals 4,129 5,000 4,200 5,000

Thousands of tons of sweeping debris 8.1 10.0 8.4 8.0
collected

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* The number of storm sewer inlet stoppages was down significantly due to a slightly drier than normal year.
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Core Service: Storm Sewer Management

Performance and Resource Overview (Cont'd.)

Storm Sewer 2008·2009 2009·2010 2010·2011 2010·2011 %
Management Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,371,202 $ 5,203,086 $ 5,444,975 $ 5,346,008 2.7%
Non-Personal/Equipment 2,361,821 2,436,106 2,301,574 2,742,372 12.6%

Total $ 6,733,023 $ 7,639,192 $ 7,746,549 $ 8,088,380 5.9%

Authorized Positions 47.29 51.64 52.09 50.94 (1.4%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Pavement Resurfacing and Sealing (0.95) (75,331 ) 0

2. Vehicle Maintenance Staffing and Contractual (34,202) 0
Services

3. Infrastructure Maintenance Staffing (0.20) (23,636) 0

4. City Facilities Solid Waste Collection Contract (5,000) 0
Funding Reallocation

5. Inlet Debris Removal Funding Reallocation 0 (100,000)

6. Utility and Maintenance Trucks 225,000 0

7. Our City Forest Grant Match 120,000 0

8. Sewer Lines Repair Equipment 75,000 0

9. Mabury Yard VolP Upgrade 40,000 0
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Core Service: Storm Sewer Management

Budget Changes By Core Service** (Cont'd.)

Adopted Core Service Changes

10. Rebudget: Non-Personal/Equipment - Gold Street
Storm Pump Station Improvements

2010·2011 Adopted Core Service Changes Total

Positions

(1.15)

All
Funds ($)

20,000

341,831

General
Fund ($)

o

(100,000)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Strategic Support Purpose

provide the necessary direction and support to the Department of Transportation's core
services by ensuring sound budget and fiscal services, hiring of quality new employees,

development of a highly skilled and safe workforce, and implementation of useful and reliable
information technology systems.

Key Operational Services:

o Budget and Financial Services

o Training and Safety

o Personnel

o Information Technology

Performance and Resource Overview

Strategic Support provides essential administrative services that are necessary for the effective
management of the Department's core services and support the outcomes in the

Environmental and Utility Services CSA. By centralizing operational services such as budget and
financial management, training and safety functions, personnel services, and information technology
management, front-line staff are better able to provide quality services to the Department's
customers. For more information on these services, including the Performance Summary and
Activity and Workload Highlights, please see the narrative in the Strategic Support section of the
Transportation and Aviation Services CSA section of this document.

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 766,250 $ 928,051 $ 979,997 $ 940,592 1.4%
Non-Personal/Equipment 35,880 40,160 40,160 40,160 0.0%

Total $ 802,130 $ 968,211 $ 1,020,157 $ 980,752 1.3%

Authorized Positions 7.59 7.09 7.09 6.92 (2.4%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Spedal Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Transportation Department Management and
Professional Employees Total Compensation
Reduction

2. Traffic Safety Education Program Staffing

2010·2011 Adopted Strategic Support Changes Total

Positions

(0.17)

(0.17)

All
Funds ($)

(25,677)

(13,728)

(39,405)

General
Fund ($)

o

o

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Environmental and Utility Services CSA

City-Wide Expenses

Overview

T he Envirorunental and Utility Services Progratn provides funding for basic utility services in
a way that values the environment and makes it easy fo.t .tesidents and businesses to do the

same.

Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
City-Wide Expenses Actual Adopted Forecast Adopted Change

Resource Summary* 1 2 3 4 (2 to 4)

Environmental and
Utility Services $ 2,357,843 $ 1,633,653 $ 593,000 $ 11,588,274 609.3%

Total $ 2,357,843 $ 1,633,653 $ 593,000 $ 11,588,274 609.3%

Authorized Positions 0.00 0.00 0.00 0.00 0.0%

* For a complete listing of allocations for the Environmental and Utility Services Program, please refer to the City-Wide
Expenses section of this document.

Budget Changes By Program**

Adopted Program Changes

1. City Building Energy Projects Program

2. Energy Efficiency Program

3. IDC Garbage Disposal Fees

4. Storm Fees

5. Miscellaneous Rebudgets

2010-2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

1,500,000

119,115

(299,100)

11,760

9,663,499

10,995,274

** Detailed information regarding these budget changes can be found in the City-Wide - City-Wide
Expenses section of this document.
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General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Reserves

Environmental & 2008·2009 2009·2010 2010·2011 2010·2011
Utility Services CSA Actual Adopted Forecast Adopted
Resource Summary* 1 2 3 4

Transfers to Other Funds $ 2,249,135 $ 0 $ 0 $ 385,923

Total $ 2,249,135 $ 0 $ 0 $ 385,923

Authorized Positions N/A N/A N/A N/A

%
Change
(2 to 4)

0.0%

0.0%

N/A

* For a complete listing of allocations for the Transfers to Other Funds Program for the Environmental and Utility Services
CSA, please refer to the General Fund Capital, Transfers, and Reserves section of this document.

Budget Changes By Program**

Adopted Program Changes

1. Transfers to Other Funds: Retiree Healthcare

2010·2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

385,923

385,923

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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City Service Area

Neighborhood Services
  

Mission:  To serve, foster, and strengthen the 
community by providing access to lifelong learning, 
opportunities to enjoy life, and preserving healthy 
neighborhoods 

CSA OUTCOMES 
 

 Safe and Clean Parks, Facilities and Attractions 
 Vibrant Cultural, Learning, Recreation,  and 

Leisure Opportunities 
 Healthy Neighborhoods and Capable 

Communities 
 

 

Primary Partners 
General Services 

Library 
Parks, Recreation and 
Neighborhood Services 
Planning, Building, and 

Code Enforcement 
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City Service Area 
Neighborhood Services 
BUDGET SUMMARY 
 
 

Neighborhood Services 
 
Expected Service Delivery 
 In 2010-20111, branch libraries will be open 4 ½ days (39 hours) a week, a  17% reduction in hours from 2009-

2010 levels.  Further reductions will be implemented beginning in 2011-2012.   

 Dr. Martin Luther King, Jr. (King) Library will be open 72 hours per week during the school year and 58 hours 
per week when school is not in session, a reduction of 9 hours per week from 2009-2010.  Services including 
Children’s Room, Reference Desk, Access Services, and Periodicals Support will remain, but at levels reduced up 
to 35% of current offerings. 

 Continued emphasis on effective library programming tailored to the most critical needs of the community, 
although at a level reduced to 50% of current offerings.  

 Anti-gang activities will be retained, however at a slightly reduced level.  The successful Mayor’s Safe Summer 
Initiative Program will be offered in 2010-2011, but will be reduced in scope due to a funding reduction. 

 Parks, Recreation and Neighborhood Services (PRNS) will continue to implement a new pricing and revenue 
structure to make programs more self-supporting and less dependent on the General Fund.  

 Continue to provide clean and safe parks and trails in order to maintain a high quality of life.  

 Park Ranger services will remain at current levels in 2010-2011; however reductions will be implemented in 2011-
2012, maintaining services at the regional parks with the highest usage and safety needs. 

 PRNS will continue to move towards a multi-service delivery “hub” model that seeks to optimize resources and 
ensure the delivery of its core services for all residents, and fee-based recreation services for all ages.  Community 
center services will be retained at substantially the same service levels, however in 2011-2012 services will be 
consolidated into 10 hub centers, which will offer longer hours and a greater range of services.  Twenty-two 
current satellite and neighborhood centers will become available for alternative use upon consolidation. 

 Aquatics programming will be offered by City staff at Mayfair and Camden pools for the summer 2010 season.  
Alternative service providers will maintain programming at a majority of the other City pools.  

 Code Enforcement will continue to provide field inspection services for all complaints (Emergency and Priority 
complaints within 24-72 hours; Routine complaints within 15 days, up from 10 days in 2009-2010).  

 The new Code Enforcement service model for CDBG eligible neighborhoods calls for teams of Code 
Enforcement Inspectors, working in partnership with Neighborhood Associations and other partners, to 
proactively identify and correct long-standing code violations. 

 Code Enforcement will continue to provide Neighborhood Clean-ups for all San José residents on a three-year 
cycle. 

 The Strong Neighborhoods Initiative (SNI) program will complete an updated business plan that will be 
presented to City Council by the end of summer.  The plan will focus on four core concepts of SNI: Removing 
barriers from neighborhood action, supporting neighborhoods, supporting neighborhood leaders to complete 
neighborhood action, and connecting resources to priorities. 

 Animal Care and Services resources will focus on health and safety related calls such as aggressive animals, 
injured animals, public safety assists, dead animal removal, and confined stray animals.  
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Neighborhood Services  (Cont’d.) 
 
Impacts of Budget Actions 
 Actions approved as part of the 2009-2010 Adopted Budget, effective July 2010, include reduced hours of 

operation at all branch libraries to 4 ½ days per week for a total 39 hours per week.  The 2010-2011 budget does 
not include any further reductions in service levels, however, effective July 2011 branch libraries will be reduced 
by an additional ½ day of service (resulting in branches only being open 4 days per week, or 33-34  hours).  

 Hours at King Library will be reduced in 2010-2011 from 81 to 72 hours per week during the school year, and 
from 67 hours to 58 hours during the remainder of the fiscal year.  In addition, the Children’s Room and 
California Room hours will be reduced by three to four hours per week, the Third Floor Desk by 8 hours per 
week, and Access Services and Periodicals support by nine hours per week.  Effective July 2011, adult, children’s, 
and family educational and informational classes and programs will be reduced by 25% from 2010-2011 levels.     

 Neighborhood and Regional Parks will be impacted by the expiration of the Enhanced Parks Maintenance 
Strategy and administrative staffing at Emma Prusch Farm Park.  In 2011-2012, further impacts will be realized 
through the elimination of Park Rangers at Overfelt Gardens, Emma Prusch Farm Park, and the trail system, the 
closure of the Lake Cunningham marina, and the elimination of the Almaden Lake swim program. 

 Special PRNS Programs will be eliminated over the next year (City-Wide Sports, dedicated Police Activities 
League stadium maintenance, and the Special Events unit, which will be merged with the Office of Economic 
Development).  Also included in this budget is the closure of San José Family Camp for the 2010 season due to 
structural issues with the dining hall. The Office on Aging and the Office of Therapeutic Services will be 
eliminated in 2011-2012. 

 In keeping with the “hub” staffing model, 22 satellite and neighborhood community centers will be eliminated in 
2011-2012 and services will be consolidated into one multi-service hub community center per council district. 
This model will maximize use of the remaining resources and provide service delivery efficiencies.   

 The Edenvale and Seven Trees Community Centers will open in 2010-2011, while the opening of Seven Trees 
Library and Bascom Community Center/Library will be delayed until September 2011. 

 The City is currently negotiating with the County to determine the highest areas of need and to seek alternative 
service providers for senior nutrition programming at City community centers in 2011-2012. 

 The Citywide Aquatics Program, which serves approximately 59,500 people annually, will be reduced, with 
programming offered by the City only at Camden and Mayfair Community Centers.  Alternate services providers 
will operate the majority of the other City pools in summer 2010, mitigating the impact of this reduction on the 
public.  

 Significant funding reductions in Code Enforcement staffing will impact CDBG/SNI neighborhoods and will 
result in a 50% increase in response time, from 10 days to 15 days, for initial field inspections on routine 
complaints related to conditions that impact the quality of neighborhoods.   

 Animal Care and Services increased fees and reduced dispatching staff, which may increase wait times. 
 Unstructured activities at Grace Community Center, such as the computer lab and fitness equipment, will no 

longer be directly managed by City staff beginning in July 2011. 
 Funding for Level One Homework Centers, which provide after-school homework assistance at many locations, 

has been eliminated in this budget.  While eliminating Level One funding will likely result in a reduction in 
services, all school sites should be able to continue operation at a reduced level. 
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2010-2011 Total Operations by Core Service  
 

Animal Care and 
Services

6%Strategic Support
10%

Community Code 
Enforcement

9%

Neighborhood Livability 
Services   

14%

Formal and Lifelong Self-
Directed Educational 

4%

Access to Information, 
Library Materials and 

Digital Resources
22%

Life Enjoyment Services
32%

Community 
Strengthening Services

3%

City Service Area Budget Summary 
2008-2009 2009-2010 2010-2011 2010-2011 %

Actual Adopted Forecast Adopted Change
1 2 3 4 (2 to 4)

Dollars by Core Service
General Services

Animal Care and Services 6,487,949$            6,209,490$            6,699,762$          6,615,710$           6.5%
Library

Access to Information, Library Materials 28,124,976            26,229,663            25,670,771          23,077,957           (12.0%)
 and Digital Resources
Formal and Lifelong Self-Directed 3,511,023              5,206,598              5,073,551            4,806,090             (7.7%)
 Education
Strategic Support 3,912,653              4,130,096              4,136,622            3,506,857             (15.1%)

Parks, Recreation and Neighborhood Services
Community Strengthening Services 5,850,430              3,625,589              3,010,909            1,653,583             (54.4%)
Life Enjoyment Services 36,670,905            37,997,632            24,394,382          22,191,699           (41.6%)
Neighborhood Livability Services 14,682,524            16,101,097            36,980,034          33,759,998           109.7%
Strategic Support 7,887,891              7,452,708              4,528,800            4,656,274             (37.5%)

Planning, Building and Code Enforcement
Community Code Enforcement 10,305,073            9,758,551              10,828,520          9,518,335             (2.5%)

Subtotal 117,433,424$   116,711,424$   121,323,351$  109,786,503$   (5.9%)

Other Programs  
City-Wide Expenses 10,034,806$          11,866,152$          6,649,247$          13,909,893$         17.2%
General Fund Capital, Transfers 3,512,717              10,134,522            5,176,000            4,097,431             (59.6%)
and Reserves

Subtotal 13,547,523$     22,000,674$     11,825,247$    18,007,324$    (18.2%)

Total 130,980,947$   138,712,098$   133,148,598$  127,793,827$   (7.9%)

Authorized Positions 1,232.07          1,229.14          1,171.29         1,071.80          (12.8%)



 

 VII - 167 
 

City Service Area 
Neighborhood Services 
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Service Delivery Accomplishments  
 
 Two new Library Bond funded facilities opened in 2009-2010.  East San José Carnegie Branch and Santa Teresa 

Branch Library successfully opened with high levels of community satisfaction and usage.  The Educational Park, 
Calabazas, and Southeast branch library projects continue in the construction, ground breaking, and/or design 
phase.  

 Following a nationwide trend, library circulation, computer usage, and visitor attendance remain at record highs 
during these challenging and difficult economic times.  

 Providing public library services was rated the highest quality city service in the recent 2009 resident survey, with 
74% of residents rated services as excellent or good. The second highest rated service was maintaining public 
parks in good physical condition with 68% of residents rating services as excellent or good.  

 PRNS fully implemented weekly mowing in all parks in the spring of 2008 and plans to continue this mowing 
frequency through Labor Day 2010, at which time mowing will revert back to bi-weekly.  

 The newly renovated Happy Hollow Park and Zoo (HHPZ) reopened on March 20, 2010.  Since reopening, the 
park has achieved record attendance levels including approximately 17,000 guests for the opening weekend.  The 
highest single day attendance prior to the re-opening was 6,123.  It is anticipated that HHPZ will achieve 100% 
cost recovery in 2010-2011. 

 The implementation of the Recreation E-Commerce System (RECS) continues to move forward. In recent 
months the Point of Sales (POS) and rental reservations modules have been added to the system, reducing staff 
time required for processing these transactions. 

 Code Enforcement continues to respond to Emergency Complaints, conditions that pose an imminent threat to life 
and/or property, within 24 hours at a rate of 100% of the time.  

 In response to the statement, posed in the 2009 Code Enforcement Customer Service Survey, “Code 
Enforcement is necessary to maintain or improve my neighborhood,” 99% of the respondents strongly 
agreed/agreed. 

 Code Enforcement has established a reinspection fee to recover staff costs for reinspection services related to 
General Code complaints.  

 Animal Care and Services increased adoptions to the highest level since opening; increased license revenue more 
than 20%; performed more than 5,000 low cost spay/neuters for the public; increased the Live Release Rate 
(number of animals saved); and responded to more than 29,000 calls for service related to animals.  

 Demand for animal services continues to be high.  Trends indicate that animal intakes may be declining for cats 
and continuing to rise for dogs. Animal Services will continue to prioritize public health and safety concerns; 
invest in high volume/low cost spay-neuter services and capture additional license revenues.   

 The PRNS Re-use Program completed a Request for Proposal process to select operators for six new sites placed 
on the Reuse list as a result of 2009-2010 budget actions.  Three sites were assigned to other City uses (St. James 
Senior Center, Capital Park/Goss Neighborhood Center, and Hank Lopez Community Center), one site was 
assigned a Lead Operator (JTS Northside), and two sites were referred for continued solicitation of service 
providers (Los Paseos Youth Center and Alma Youth/Senior Center).  Alma Youth/Senior Center will continue 
to be operated by City staff in 2010-2011, however alternate service providers continue to be sought for 2011-
2012. 
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Service Delivery Environment   
 
 The state of the economy is forcing many residents to reduce discretionary travel and stay closer to home. As a 

result, there has been a general increase in park attendance as residents look for affordable recreational 
opportunities. At the same time, park maintenance staffing has decreased by 18% in the past 8 years with 
developed park acreage increasing by 16% during the same time period.  The divergent realities of reduced 
resources, increased inventory, and increased park visitorship have strained PRNS’ ability to deliver acceptable 
service levels. 

 

Neighborhood Parks
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 The Enhanced Parks 
Maintenance (EPM) 
Reserve will sunset June 
30, 2010; however, this 
budget includes the 
extension of the mowing 
staff through the high-use 
summer season to 
continue weekly mowing. 
The Capital Infrastructure 
Team will continue to 
remove turf in low usage 
areas to mitigate the end 
of the EPM Strategy. 

 

 In-house computer use at libraries has 
steadily grown during the tumultuous 
economic times as new branches 
open, but is expected to drop 
accordingly with a reduction in hours 
and limited availability.  The number 
of library visitors in San José also 
continues to increase and is expected 
to exceed the 8 million mark once 
again in 2009-2010; however, 
attendance is expected to drop 
somewhat with the reduction in hours 
included in this budget.   

In-house Computer Usage
 and

 Website Visits
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Service Delivery Environment   (Cont’d.)  
 

Community Center Expansion vs Staffing Levels

29
0,

05
2

29
1,

97
2

31
3,

31
6

35
9,

65
2

43
9,

94
8

47
8,

95
0

48
2,

01
0

51
9,

04
5

51
2,

80
5

54
9,

59
4

56
9,

59
4

56
9,

59
4

56
9,

59
4

0

100,000

200,000

300,000

400,000

500,000

600,000

01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14

C
om

m
un

ity
 C

en
te

r S
qu

ar
e 

Fo
ot

ag
e

0

20

40

60

80

100

120

140

160

180

C
om

m
un

ity
 C

en
te

r S
ta

ff
Community Center Square Footage Staffing Levels  

 

Code Enforcement Response Times
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 Square footage adjustments at the 
Community Centers reflect the addition 
of two new facilities (Edenvale and 
Seven Trees) opening in 2010-2011, as 
well as the demolition of two older 
facilities (Watson and St. James).  
Staffing adjustments include the 
anticipated impacts from the community 
center consolidation proposal in 2011-
2012 and the impact of City Council 
approved 2009-2010 staffing reductions 
for Hank Lopez, Northside, Capital 
Goss, Los Paseos, and St. James, 
effective June 30, 2010.    

 Approximately 5,000 residential 
properties will be proactively 
inspected in 2009-2010.  Within 
SNI boundaries, all foreclosed 
properties will be inspected.  With 
the categorization of unsecured 
structures as an Emergency 
Complaint, proactive inspections 
will be conducted in non-SNI 
neighborhoods.  

 Although Library staffing has kept 
up with increases in system-wide 
circulation and library square 
footage over the last few years, the 
Library budget reductions approved 
show a significant decline in 2010-
2011 staffing levels to adjust for the 
decline in hours of operation.   
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CSA Priorities/Key Services  
 
 Clean, safe and accessible parks, trails and open space to meet the public’s desire for these amenities 

 Community engagement and investment through volunteer opportunities and special events and festivals 

 Foster lifelong learning through programming focused on early education, the love of reading, and homework 
and literacy assistance 

 Provide access to a vast array of information in a variety of formats to better enable all members of the 
community to make informed choices about their lives, careers, and family decisions 

 Offer inviting and well-maintained library and community center buildings that serve as comfortable 
community gathering points 

 Ensure the continuance of quality neighborhood livability and community strengthening through graffiti and 
litter abatement, education, and enforcement 

 Provide quality recreation services in three overarching areas: “Recreation and Play”, “Recreation and 
Health/Fitness”, and “Recreation and Personal Growth/Lifelong Learning”  

 Provide safe and healthy opportunities for youth, seniors and persons with disabilities  

 Combating gang activity through the Mayor’s Gang Prevention Task Force (MGPTF), youth intervention 
services and school-based collaborations  

 Building capacity of community-based organizations by developing collaborations that support resident needs  

 Provide responsive inspection services to ensure safe and sanitary housing and quality neighborhoods and 
business districts for the residents of San José 

 Increase financial sustainability of PRNS by improving cost recovery rates for programs to preserve services  

 Provide animal licensing, rabies vaccination compliance and animal control in the community 

 Provision of housing and care for stray animals, outreach regarding responsible animal ownership, and 
operation of a low cost public spay/neuter clinic 

 Provide infrastructure assets that are sustainable, both environmentally and financially 

 Health and safety checks on all facilities and completion of mandated tasks in a timely manner  
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Budget Dollars at Work:  Performance Goals   
 
Outcome 1:  Safe and Clean Parks, Facilities and Attractions  
 

Changes to Performance Measures from 2009-2010 Adopted Operating Budget:  No 
 

This Outcome’s strategic goal remains the same, namely to ensure that all parks and facilities are safe, clean, and well 
maintained, and the delivery of quality capital improvement projects are completed on-time and within budget.  The 
following are the key issues and opportunities facing this Outcome: 

 The staff assessment of park facilities infrastructure rating good or better is estimated to remain steady at 10% 
for 2010-2011, which remains well below desired levels due to the limited resources in the area.  

 A long history of partnerships, in support of quality parks and recreational services, exists between the City 
and private companies, non-profits, volunteers, and residents in the San José community.  PRNS will build on 
that foundation and use the updated Greenprint to develop new/alternative sources for funding, expand 
institutional arrangements, and solidify an appropriate user fee structure. Additionally, the newly-formed non-
profit organization San José Parks Foundation has been established to preserve, promote and enhance our city 
parks through encouraging and soliciting support for our City’s parks system.   

 PRNS continues to try to find efficiencies in the way maintenance services are delivered.  The Capital 
Infrastructure Maintenance Team has initiated a turf removal program in order to eliminate the relatively high 
maintenance cost of turf as well as to begin to offset the loss of the weekly mowing resources, which were 
scheduled to expire at the conclusion of 2009-2010 but have been extended through the high usage summer 
season in 2010.   

The percentage of residents that have visited a regional park more than three times this year is estimated to remain at 
2008-2009 levels.  In 2010-2011 the regional parks will remain open and accessible to the public.   

 

 

 

 

 

 

 

 

Strategic Goals CSA Performance  Measures 2008-2009
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

      
 All parks and facilities will be 

safe, clean and well 
maintained 

1. % of parks and facilities with a staff 
conducted infrastructure condition 
assessment rating of good or better 

8% 10% 10% 10% 15% 

 2. % of residents rating performance in 
maintaining public parks in good 
physical condition as good or better 

68% 67% 67% 67% 75% 

 3. % of residents that rate the 
appearance of neighborhood parks 
as good or better 

72% 70% 70% 65% 75% 
 

 4. % of residents reporting they visited 
a regional park more than three 
times in the last year 

45% 45% 45% 45% 50% 
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Budget Dollars at Work:  Performance Goals  (Cont’d.)   

 
Outcome 2:  Vibrant Cultural, Learning, Recreation and Leisure Opportunities  
 

       

 Although library usage has increased as a result of the economic downturn, reduced satisfaction with library 
services is expected in 2010-2011 due to reduced hours and decreased availability of services.  The recent 2009 
resident survey reported that customers are already concerned with current library hours; the number of 
respondents rating the “number of hours branch libraries are open” as good or excellent has dropped 5% 
points from 2007 survey results.   

 Building upon the Early Care and Education Strategic Workplan, the Library Department will continue its 
collaboration with the San Jose Redevelopment Agency to implement a strategy to increase Smart Start Child 
Care space; as assets allow, the two agencies will work with existing child care sites to conduct facility upgrades 
and program enhancements in order to increase the quality and number of spaces available. 

Strategic Goals CSA Performance  Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

         

 1. % of customers reporting that 
services made a positive 
difference in their lives 

83% 83% 87% 87% 88% 

% of customers and residents 
rating library services as good or 
better 

     

*    Point of Service 88% 70% 85% 80% 85% 

 2. 

*    Community Survey 74% 60% 70% 65% 70% 
 3. % of customers and residents 

rating City efforts at providing 
recreational opportunities and 
programs at parks and recreation 
centers as good or better 

     

  *    Point of Service 83% 80% 87% 80% 80% 
 

Provide a full range of 
affordable and accessible 
learning and leisure 
opportunities which fulfill 
customer and residents’ 
needs for lifelong learning 
and well being 

 

 *    Community Survey 48% 48% 69% 69% 70% 
 
 

Offer programs and services 
that support successful youth 
and their families 

1. % of students entering 
kindergarten from Smart Start 
San José programs with the 
foundation needed for academic 
and social success 

94% 80% 80% 80% 80% 

   2. % of after school program 
participants with improvements 
in their ability to complete their 
homework 

79% 80% 80% N/A N/A* 

   3. % of Level 1 program 
participants who report a change 
for the better in their academic 
scores 

79% N/A 80% N/A N/A* 

 Provide services and 
programs that promote 
independent living for City 
seniors and persons with 
disabilities 

1. % of participants reporting that 
City programs play an active role 
in keeping body and/or mind 
active for seniors and persons 
with disabilities 

92% 85% 85% 85% 85% 

   2. % of residents rating City efforts 
at providing programs to help 
seniors that live on their own, as 
good or excellent 

41% 42% 42% 42% 45% 

   3. # of participants in programs for 
seniors or persons with 
disabilities 

782,167 640,000 785,000 785,000 750,000 

Changes to Performance Measures from 2009-2010 Adopted Operating Budget:  No
 

*  These programs were eliminated in the 2010-2011 Adopted Operating Budget. 
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Budget Dollars at Work:  Performance Goals  (Cont’d.)   

 
Outcome 2:  Vibrant Cultural, Learning, Recreation and Leisure Opportunities  (Cont’d.)  
 

 Seniors, youth, and those who are disabled will continue to be a top priority. Community Centers will remain 
at substantially the same service levels in 2010-2011.  The hub community center in each City Council District 
currently provides a continuum of recreation services serving ages 0-100. Beginning in 2011-2012, services 
provided in satellite and neighborhood centers will be consolidated to the hub facility as space allows. 
Alternative uses for satellite/neighborhood community center sites will be considered and may include: 
operation by a community based organization under the PRNS Re-use program, long-term leasing, the 
potential for use as a revenue generation center, or an alternative enterprise model. Inclusion services will be 
provided at all sites to persons with disabilities.   

 Per the City Auditor’s March 2010 report, “Audit of Community Center Staffing”, PRNS is reviewing the 
current status of the PRNS Re-use program. Among the City Auditor’s recommendations for improvement 
were exploring a tiered approach to cost sharing in re-use contracts, allowing for the participation of for-profit 
organizations, and conducting a periodic review of the fair market value of PRNS Re-use facilities. 

 Resources allocated to school, community based organizations, libraries, and community centers for Level 1 
programming have been eliminated in this budget.  Thus there is no goal for 2010-2011.  All sites should be 
able to continue to provide programming, but at a lower level of service.  

 The Safe Summer Initiative will continue to provide safe and fun alternatives to all youth with an emphasis on 
gang-impacted or gang-involved youth that addresses the continuum of care through prevention, intervention, 
after-care and suppression.  Services may include, but are not limited to youth outings, street outreach, block 
parties, extended recreational opportunities for youth, and sports tournaments.  For 2010-2011, this program 
will be funded through the San José BEST program.   Safe School Campus Initiative staff may be redeployed 
to parks and community centers located in Hot Spots as part of this initiative.   

 At a time when new and enhanced library, parks and community center facilities are being delivered through 
capital and bond programs, there are insufficient resources to operate these new facilities.  This has led to a 
delay to opening dates for several facilities in order to minimize the additional resources needed to operate the 
new sites.  The new sites must either operate minimally, or resources will need to be reassigned from older and 
less efficient facilities.   

 PRNS will be placing a stronger emphasis on increasing revenue cost recovery rates to a level comparable with 
other large cities.  As such, the department has developed a new Pricing and Revenue strategy, and began 
implementation of the new fee structure in 2009-2010.  Grants, partnerships and scholarship opportunities are 
being sought to mitigate impacts of fee increases on low-income participants. 
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OVERVIEW 

 
 
Budget Dollars at Work:  Performance Goals  (Cont’d.)  

 
Outcome 3:  Healthy Neighborhoods and Capable Communities   
 

 Strategic Goals   
  CSA Performance  Measures 2008-2009 

Actual 
2009-2010 

Target 
2009-2010 
Estimate 

2010-2011
Target 

5-Year 
Goal 

         
 1. % of overall reduction in tags 

compared to 1999 Citywide 
survey 

73% 81% 59% 65% 99% 

  2. % of graffiti in parks removed 
within 24 hours 

99% 99% 99% 99% 99% 

  3. % of graffiti reported on the 
"Anti-Graffiti Hotline" removed 
within 48 hours 

84% 85% 95% 95% 95% 

  4. % of customers rating City 
efforts at removing graffiti as 
good or better 

97% 94% 94% 90% 90% 

  5. % of Litter Hot Spots rated a 1 
(no litter) or 2 (slightly littered) 
based on the Keep America 
Beautiful Index 

74% 80% 80% 85% 85% 

  

Establish San José as a 
"Graffiti-Free and Litter-Free 
City" 

6. % of volunteers rating their Litter 
Hot Spot as a 1 (no litter) or 2 
(slightly littered) based on the 
Keep America Beautiful Index 

79% 75% 85% 85% 85% 

 1. % of Safe School Campus 
Initiative school clients rating 
City efforts at keeping schools 
safe good or better 

97% 90% 90% 90% 90% 

 2. % of high school/community  
crisis incidents responded to 
within 30 minutes 

100% 100% 100% 100% 100% 

 

Residents will perceive that their 
neighborhood has improved 
(that is, safer and cleaner) 

3. % of residents indicating that the 
physical condition of the 
neighborhood has gotten better 
over the last two years 

62% 50% 50% 55% 55% 

 Develop capable, connected 
leaders and strong 
neighborhood organizations 

1. % of participants who develop 
successful community 
leadership behaviors 

88% 92% 94% 95% 95% 

  2. % of residents that volunteered 
their time to a community or 
government organization 

36% 38% 36% 38% 40% 

 Support the development and 
implementation of neighborhood 
driven plans   

1. % of resident-identified SNI plan 
priorities implemented 

62% 70% 66% 70% 70% 

 Provide effective animal care 
and control for residents of San 
José 

1. % of Priority 1 calls with 
response time in one hour or 
less.  (Priority 1: injured or 
aggressive animal, or public 
safety assist) 

90% 85% 90% 88% 90% 

   2. Animal Care Center Live 
Release Rate 

47% 52% 50% 52% 65% 

Changes to Performance Measures from 2009-2010 Adopted Operating Budget:  No 
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Budget Dollars at Work:  Performance Goals  (Cont’d.) 
 
Outcome 3:  Healthy Neighborhoods and Capable Communities  (Cont’d.) 

Changes to Performance Measures from 2009-2010 Adopted Operating Budget:  No 

 
 

 Strategic Goals   
  CSA Performance  Measures 2008-2009

Actual 
2009-2010

Target 
2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 Assist Homeowners, Rental 
Property Owners, Mobile Home 
Owners to Rehabilitate their 
Dwellings 

1. % of target achieved for abatement 
of substandard housing units 
through Code Enforcement and 
Housing actions 

115% 
(4,725 units)

100% 
(4,100 units)

90%       
(3,700 units) 

100%        
(2,050 units)

100% 
(10,250 
units) 

 Revitalize and Rehabilitate Uses, 
Sites, and Structures in 
Neighborhoods, Commercial, and 
Industrial Areas 

1. % of targeted properties in Strong 
Neighborhoods Initiative areas with 
improved physical appearance as 
measured by the Blight Analysis 
(target in parenthesis)  

114% 
(4,912 units)

100% 
(4,300 units)

126% 
(5,004 units) 

100% 
(2,150 units)

100% 
(10,750 
units) 

  

 

2. % of residents who indicate that 
the physical condition of the 
neighborhood is about the same or 
better (Annual Code Enforcement 
Survey)  

86% 84% 90% 84% 84% 

 1. % of residents rating their 
neighborhood in "good" or “better” 
physical condition based on the 
biennial Community Survey 

71% 71% 67% 71% 71% 

 2. % of time inspection/assessment 
for Code cases occurs within 
targeted times:       

  

  - Emergency Cases (within 24       
  hours) 

100% 100% 100% 100% 100% 

   - Priority Cases (within 72 hours)   79% 75% 94% 75% 75% 
 

Quality Living and Working 
Environment 

     -Non-Health/Safety Cases  
   (FY 09-10: w/in 10 days) 
   (FY 10-11: w/in 15 days)  
 

 
72% 

 

 
65% 

 

 
72% 

 

 
65% 

 

 
65% 
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City Service Area 
Neighborhood Services 
OVERVIEW 

 
 
Budget Dollars at Work:  Performance Goals  (Cont’d.)   

 
Outcome 3:  Healthy Neighborhoods and Capable Communities  (Cont’d.) 
 

 The update of the Mayor’s Gang Prevention Task Force Strategic Plan has resulted in a City-wide Intervention 
Strategy that leverages existing community resources and creates a better coordinated intervention strategy.   

 The Anti-Graffiti and Litter Program has experienced a significant increase in overall graffiti. The program is 
focusing efforts on hotline requests, which reduce available resources to provide proactive graffiti abatement.  
Thus, the inventory of tags has increased and the estimate for 2009-2010 is 59% versus the target of 81% for 
the following measure - “% of overall reduction in tags compared to 1999 Citywide survey”. 

 The CSA will continue to provide intervention services to youth exhibiting at-risk behaviors or to youth in 
potentially at-risk environments and situations. For 2010-2011, the BEST program will be implementing the 
triennial Request for Qualification (RFQ) process.  This process creates a list of qualified service providers that 
will provide intervention and prevention services to the youth of San José.  The allocation process will include 
a “Hot Spot” exercise that determines the areas within the City with a higher potential for youth violence and 
gang activity and the services needed within those areas. 

 The number of targeted properties in SNI areas that showed improved physical appearance is expected to drop 
by 50% in 2010-2011 due to the reduction in San Jose Redevelopment supported Code Enforcement staffing 
from seven to three positions.  Since 2000, Code Enforcement has performed annual proactive blight sweeps 
in the SNI area. These sweeps focused on identifying and correcting blight conditions through a combination 
of education and, when necessary, enforcement.  The number of proactive blight sweeps in the 19 SNI Areas 
and Neighborhood Business Districts will be reduced to one sweep every other year due to staff reductions.  

 The number of substandard housing units abated by Code Enforcement and Housing is anticipated to decline 
by 50% due to the elimination of six of sixteen CDBG-funded Code Enforcement Inspectors.  Code 
Enforcement will continue to promote Project Blossom, a partnership between Code Enforcement and the 
California Apartment Association as an opportunity to provide education and training to new property owners 
and managers of apartment buildings.   

 Code Enforcement will continue to respond to Emergency and Priority complaints, conditions that pose an 
imminent threat to life and/or property, within 24-72 hours. Reduction of CDBG funding will result in the 
need to increase area coverage for Code Enforcement Inspectors assigned to the General Code Program, 
thereby increasing field response times for Routine Complaints from ten days to 15 days.  

 Code Enforcement no longer provides proactive enforcement to address the nuisances associated with 
abandoned/vacated foreclosed properties due to the elimination of two temporary positions.  Code 
Enforcement has categorized unsecured vacant structures as a Priority Complaint, and will continue to provide 
inspection response within 72 hours. 

 The success of SNI has demonstrated the importance of expanding programs that build resident leadership and 
civic engagement, as a means of ensuring alignment between community needs and City services.  SNI will 
complete a major business plan update that realigns resources with the greatest neighborhood needs.  

 The live release rate target for Animal Care and Service has been adjusted upward due to enhanced 
partnerships with rescue groups around programs that provide positive outcomes for cats entering the shelter.  
The division will continue to focus on low cost spay and neuter services, increasing animal adoptions, and 
continued collaboration with rescue partners to reduce/stabilize the number of incoming animals.   



City Service Area

Neighborhood Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

GENERAL SERVICES DEPARTMENT
Animal Care and Services

• Animal Care Dispatching Services (1.00) (91,900) (91,900)
• General Services Department Employee Total (75,803) (75,803)

Compensation Reduction
• City Hall and Police Administration Building Custodial (1.00) (36,349) (36,349)

Services Service Delivery Model Change
• Animal Licensing Program 120,000 120,000

Subtotal (2.00) (84,052)        (84,052)        

LIBRARY DEPARTMENT
Access to Information, Library Materials and Digital Resources

• Dr. Martin Luther King, Jr. Library (16.64) (1,047,522) (1,047,522)
• Branck Library Hours and Services (8.50) (765,157) (765,157)
• Library Internal Service Efficiencies (6.50) (543,361) (543,361)
• Library Department Employee Total Compensation Reduction (154,774) (154,774)
• City Facilities Solid Waste Collection Contract (84,000) (84,000)

Funding Reallocation
• Library Overtime Funding (20,000) (20,000)
• New Library Facilities 22,000 22,000

Formal and Lifelong Self-Directed Education
• Dr. Martin Luther King, Jr. Library (2.00) (229,271) (229,271)
• Branch Library Hours and Services (1.00) (111,614) (111,614)
• Library Department Employee Total Compensation Reduction (64,235) (64,235)
• Library Homework Center Program (5.50) 0 0
• Books for Little Hands Program Funding Reallocation 0 0
• Rebudget:  Library Literacy Grants 137,659 137,659

Strategic Support
• Branch Library Bond Projects Staffing (2.00) (254,929) 0
• Branch Library Hours and Services (1.25) (152,001) (152,001)
• Dr. Martin Luther King, Jr. Library (1.00) (74,794) (74,794)
• Library Department Management and Professional (50,815) (39,912)

Employees Total Compensation Reduction
• Library Internal Service Efficiencies (0.50) (45,931) (45,931)
• Library Department Employee Total Compensation Reduction (44,535) (44,535)
• Community-Based Organizations Funding (6,760) (6,760)

Subtotal (44.89) (3,490,040)   (3,224,208)   

PARKS, RECREATION AND NEIGHBORHOOD SERVICES DEPARTMENT
Community Strengthening Services

• Healthy Neighborhoods Venture Fund Program (7.45) (978,786) 84,974
• Community-Based Organizations Funding (312,477) (312,477)
• SJRA Budget Reduction - STAND Program (4.00) (63,148) (63,148)
• Parks, Recreation, and Neighborhood Services (2,915) (2,915)

Department Employee Total Compensation Reduction

___
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City Service Area

Neighborhood Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

PARKS, RECREATION AND NEIGHBORHOOD SERVICES DEPARTMENT   (CONT'D.)
Life Enjoyment Services

• Aquatics Program (20.39) (898,007) (898,007)
• City Facilities Solid Waste Collection Contract (474,261) (474,261)

Funding Reallocation
• Healthy Neighborhoods Venture Fund Program (7.95) (374,865) 306,372
• Special Events Coordination (5.50) (254,833) (254,833)
• Parks, Recreation, and Neighborhood Services (254,482) (254,482)

Department Employee Total Compensation Reduction
• Community-Based Organizations Funding (228,426) (228,426)
• Citywide Sports Program (1.23) (213,520) (213,520)
• Police Activities League Stadium Maintenance (1.00) (77,502) (77,502)
• PRNS Overtime Funding (25,000) (25,000)
• Park Ranger Program 0 0
• Community Center Consolidation 11.33 597,297 1,231,036
• PRNS Administrative Support Staffing 916 (44,906)

Neighborhood Livability Services
• Parks, Recreation, and Neighborhood Services (1,749,701) (1,749,701)

Department Employee Total Compensation Reduction
• Family Camp Suspension (610,000) (610,000)
• Capital Improvement Program Staffing (5.00) (502,220) (120,697)
• Special Events Coordination (2.17) (163,103) (129,086)
• PRNS Administrative Support Staffing (2.00) (149,829) (66,656)
• Vehicle Maintenance Staffing (82,000) (82,000)
• Aquatics Program (0.69) (79,741) (114,741)
• PRNS Department Management and Professional (77,314) (56,349)

Employees Total Compensation Reduction
• Civic Grounds Maintenance (1.00) (76,180) (76,180)
• Community-Based Organizations Funding (15,343) (15,343)
• Park Ranger Program 0 0
• Anti-Graffiti Program 0 0
• Lake Cunningham Marina 0 0
• SJRA Reduction - Graffiti Services Realignment 2.00 217,537 217,537
• City-wide Grants Management System 67,858 25,693

Strategic Support
• Community-Based Organizations Funding (169,285) (169,285)
• Parks, Recreation, and Neighborhood Services (116,944) (116,944)

Department Employee Total Compensation Reduction
• Special Events Coordination (30,050) (30,050)
• Community Center Consolidation 0 0
• Healthy Neighborhoods Venture Fund Program 3.45 443,753 443,753

Subtotal (41.60) (6,652,571)   (3,877,144)   

___
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City Service Area

Neighborhood Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

PLANNING, BUILDING AND CODE ENFORCEMENT DEPARTMENT
Community Code Enforcement

• General Code Enforcement Program (11.41) (1,345,279) (430,890)
• Planning, Building and Code Enforcement Department (139,081) (139,081)

Employee Total Compensation Reduction
• Planning, Building and Code Enforcement Department (34,840) (24,624)

Management and Professional Employees Total 
Compensation Reduction

• Vehicle Maintenance Staffing and Contractual Services (2,300) (2,300)
• Code Enforcement Fee Programs 0.41 205,215 205,215
• Rebudget:  Code Enforcement Information Technology 6,100 6,100

Programming Services
Subtotal (11.00) (1,310,185)   (385,580)      

Subtotal Core Services (99.49) (11,536,848) (7,570,984)   

OTHER CHANGES
City-Wide Expenses

• Aquatics Program Leased Facilities 75,000 75,000
• Children's Health Initiative 2,100,000 2,100,000
• Enhance Fitness Grant 24,827 24,827
• Healthy Neighborhoods Venture Fund - Senior Services 1,395,825 1,395,825
• Healthy Neighborhoods Venture Fund - Youth Services 1,733,532 1,733,532
• Parks Maintenance Enhancement Strategy 110,218 110,218
• Public-Private Parks Maintenance Partnership 120,000        120,000       
• SJRA Budget Reduction - San José BEST Program (488,850)      (488,850)      
• Strong Neighborhoods Initiative (Expanded) 283,610        283,610       
• Washington Area Youth Center Subsidy 0 0
• Workers' Compensation Claims - PRNS 1,000 1,000
• Miscellaneous Rebudgets 1,905,484 1,905,484

General Fund Capital, Transfers, and Reserves
• Capital Contributions:  Rebudget of 2009-2010 Projects 180,000 180,000
• Transfer to Other Funds:  Municipal Golf Course Fund (100,000) (100,000)
• Transfer to Other Funds:  Retiree Healthcare 23,706 23,706
• Earmarked Reserves:  New Library Facilities/Parks and (4,076,000) (4,076,000)

Recreation Facilities Reserves Elimination
• Earmarked Reserves:  Rebudgets 2,893,725 2,893,725

Subtotal Other Changes 6,182,077     6,182,077    

Total Adopted Budget Changes (99.49)       (5,354,771)   (1,388,907)   

___
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2010-2011
OPERATING BUDGET

NEIGHBORHOOD

SERVICES

CSA

 CORE SERVICES



CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City's 6 key
"lines of business"

MISSION STATEMENT
Why the CSA exists

D
CSA OUTCOMES

The high level results of service
delivery sought by the CSA partners

PRIMARY PARTNERS
Departments with Core

Services that contribute to
achievement of CSA

CORE SERVICES
Primary deliverables of

the organization

D

Access to. Information,
LibraryMaterials and

Digital Resources

Formal and· Lifelong
Self-Directed

Education

D

Community Strengthening
Services

Life Enjoyment Services

D
Planning,

Building and
Code

Enforcement
Department

Core Services:

Community Code
Enforcement

OPERATIONAL SERVICES
Elements of Core Services; the
"front-line" of service delivery

Neighborhood Livability
Services

D D
STRATEGIC SUPPORT

Organization-wide guidance
and support to enable direct

service delivery
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General Services Department
Neighborhood Services CSA

Core Service: Animal Care and Services

Core Service Purpose

p mnlOte and protect the health, safety, and welfare of animals and people in the City of San
Jose.

Key Operational Services:

o Licensing and Rabies
Vaccination Compliance

o Public Low-cost Spay/Neuter

o Animal Control in the Community

o House and Care for Stray Animals

Performance and Resource Overview

T he Animal Care and Services Core Service contributes to the Neighborhood Services CSA
outcome of Healtf?y Neighborhoods and Capable Communities. The desired outcomes for this

core service are rabies vaccination compliance, stray animal control, enforcement of State and local
animal laws, provision of housing and care for stray and homeless animals, and provision of public
education and outreach. The Animal Care and Services Division (ACS) also provides complete
animal services under contract to the residents of the cities of Cupertino, Los Gatos, Milpitas, and
Saratoga. The Division provides services to more than 1,200,000 residents.

From the human health and safety perspective, the most serious and widespread problem facing
animal control agencies is dog bites. ACS' field service staff is proactive in controlling dog bites and
attacks by initiating vicious/dangerous dog hearings, education, and the removal of stray dogs. One
thousand thirty five (1,035) dog bites were reported in San Jose and its contract cities in 2009.
Typically, an animal services program will be forced to spend the largest portion of its budget on
problems that occur when irresponsible/uninformed pet owners fail to spay or neuter their pets,
allow their pets to roam, or do not provide proper care for their animals.

License and Rabies Vaccination Compliance

The California Department of Health Services mandates, through Title 17 of the Health Code, that
all rabies endemic areas provide for a rabies control program. Since 1988, all local health
jurisdictions in California have been declared as rabies endemic areas due to the persistence of the
disease in native wildlife populations. Rabies control is achieved through dog and cat immunization
and licensing; stray animal control; animal bite reporting, quarantine of biting animals, investigations
and animal isolation; and public education.
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General Services Department
Neighborhood Services CSA

Core Service: Animal Care and Services

Performance and Resource Overview (Cont'd.)

License and Rabies Vaccination Compliance (Cont'd.)

Animal licensing is an integral part of any municipal animal services program. The State of
California and San Jose require that every dog over the age of four months be vaccinated for rabies
and licensed in the jurisdiction where it resides. In San Jose, licensing is also required for cats. For
2010-2011, an increase in licensing collection resources will improve compliance and outreach, as
well as achieve greater cost-recovery for these activities.

Animal Control in the Community

Animal Service Officers respond to about 30,000 calls for service each year. The field services unit
responds to approximately 50 different call types. Calls are assigned a priority depending on the
nature of the call. Priority 1 calls are for urgent conditions such as assisting the police, other
agencies, or the public in a dangerous situation, and critically injured or sick animals. There are five
major categories of call types that comprise more than 60% of the workload. The most frequent
concern is stray animals, which represent about one out of every four requests for service. Dead
animal removal ranks second and Municipal Code investigations, barking complaints, and animal
bites, each account for roughly 10% of the workload. The two most serious crimes investigated by
officers are animal cruelty and dog fighting, both of which are felony violations in California.

The reduction of one dispatcher in field services may result in longer phone wait times for
customers that call for service. ACS will attempt to mitigate this service impact by instituting an
online service request system for low priority calls for service. In addition, ACS will reallocate an
existing Senior Dispatcher position to a Senior Animal Services Officer position in order to promote
maximum flexibility in the field services unit.

Housing and Care for Stray Animals

ACS provided shelter for almost 18,500 stray and homeless domestic animals in 2009. ACS works
to reunite lost pets with their families, euthanize suffering animals, as well as those that are neither
reclaimed nor adopted, place behaviorally sound animals in responsible homes, create incentives for
the public to have pets sterilized, and place animals with local animal rescue groups. Stray and
homeless animals are maintained in a clean, safe facility with appropriate vaccination protocols and
quality medical care. In 2009-2010, the Animal Care Center is estimated to achieve an overall live
release rate (animals exiting the shelter alive) of 55%. This compares favorably to the national
average of 36% and demonstrates the success of increased adoption, low cost public spay/neuter
programs, developing cooperative relationships with rescue groups, and marketing. The five-year
target for live release is 65%.
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General Services Department
Neighborhood Services CSA

Core Service: Animal Care and Services

Performance and Resource Overview (Cont'd.)

Public Low-Cost Spay/Neuter Clinic and Education

In 2006, ACS opened a low-cost spay/neuter clinic at the Animal Care Center. More than 16,000
surgeries have been provided to the public since the clinic opened. The focus of the clinic has been
cats since cats represent the largest population in the shelter and the greatest percentage of animals
euthanized. Reducing the number of cats in the community through spay and neuter is a humane
and effective approach to population control over the long-term. Budget constraints limit the type
and scope of education and outreach efforts; however, advertising, creative campaigns, news outlets,
a website, direct mailers and other forms of marketing are contributing to the long-term success of
programs. For 2010-2011, the fees for dog spays and neuters were increased in order to ensure full
cost-recovery for the clinic.

Animal Care and Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@) % increase in the number of animals
licensed annually 23% 29% 25% 25%

@) Animal Care Center live release rate 47% 52% 55% 60%

@)
% of Priority 1 calls with response time
in one hour or less. (Priority 1: injured 90% 85% 90% 90%
or aggressive animal, or public safety assist)

Changes to Performance Measuresfrom 2009-2010 AdoptedBudget: No
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General Services Department
Neighborhood Services CSA

Core Service: Animal Care and Services

Performance and Resource Overview (Cont'd.)

Activity & Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Animal licenses issued annually 45,588 58,000 56,000 70,000

Number of new licenses processed 14,021 17,000 14,000 15,000

Number of animals adopted/rescued/returned 8,310 8,300 9,000 10,000

Number of incoming animals 18,373 19,000 18,500 19,000

Number of calls for service completed 30,633 32,000 30,000 30,000

Number of low-cost spay/neuter surgery 4,772 4,500 5,000 5,000
provided to public

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Animal Care and 2008·2009 2009·2010 2010·2011 2010·2011 %
Services Resource Actual Adopted Forecast Adopted Change

Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,422,021 $ 5,183,471 $ 5,573,420 $ 5,474,368 5.6%

Non-Personal/Equipment 1,065,928 1,026,019 1,126,342 1,141,342 11.2%

Total $ 6,487,949 $ 6,209,490 $ 6,699,762 $ 6,615,710 6.5%

Authorized Positions 66.37 64.37 64.37 62.37 (3.1%)

*
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General Services Department
Neighborhood Services CSA

Core Service: Animal Care and Services

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Animal Care Dispatching Services (1.00) (91,900) (91,900)

2. General Services Department Employee Total (75,803) (75,803)
Compensation Reduction

3. City Hall and Police Administration Building Custodial (1.00) (36,349) (36,349)
Services Service Delivery Model Change

4. Animal Licensing Program 120,000 120,000

2010·2011 Adopted Core Service Changes Total (2.00) (84,052) (84,052)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.

VII - 187



Library Department
Neighborhood Services CSA

Core Service: Access to Information, Library Materials
and Digital Resources

Core Service Purpose

Customers are linked to the infonnation they need through access to books, videos, digital,
and other information resources.

Key Operational Services:

D Dr. Martin Luther King, Jr. Library

D Reference and Reader's

Advisory Services

D Borrower's Services

D Interbranch Loan and Delivery

D "The San Jose Way" Principles of

Library Service

D Internet-Access Computers

Performance and Resource Overview

T he San Jose library customer expects large and updated collections of popular library
materials and multimedia, and remote access to information databases and other reference

services to be readily available. The Library Department has been dedicated to meeting these
expectations with customer-oriented and knowledgeable staff. This core service supports the
Neighborhood Services City Service Area Outcome Vibrant Cultural, Learning, Recreation, and Leisure
Opportunities.

Use of the Library collection continues to steadily increase, closely following the nation-wide library
trend of more use, as the economy slowly recovers after a prolonged decline. With the successful
opening of the East San Jose Carnegie Branch Library and Santa Teresa Branch Library in August
2009 and February 2010, respectively, materials checked out are expected to exceed 15.0 million
annually for the second consecutive year. This figure is three times the number of items circulated
prior to the dedicated Library Benefit Assessment District and subsequendy the Library Parcel Tax
that was fttst approved by the voters in 1994-1995.

Visits to San Jose public libraries has also continued to grow. As new larger branch libraries open in
place of their former smaller facilities, and in locations that are new to the community, system visits
are once again expected to exceed 8.0 million in 2009-2010.

The Library Parcel Tax, an assessment on the property taxes of San Jose residents, provides funding
to enhance library services and facilities. In 2009-2010, the Library Parcel Tax rate increased 1.17%
based on growth in the Bay Area Consumer Price Index. As a result of this inflation adjustment,
the Library Department will receive approximately $7.0 million in revenue. In addition, in June 2010
the City Council approved an additional increase in 2010-2011 to the Library Parcel Tax rate of
1.79%.

VII - 188



Library Department
Neighborhood Services CSA

Core Service: Access to Information, Library Materials
and Digital Resources

Performance and Resource Overview (Cont'd.)

With the passage of the Library Benefit Assessment District and subsequently the Library Parcel
Tax, it was the City Council's intent that base General Fund level of funding support for the Library
Department not fall below 3.79%, which is equivalent to the Library Department's level of funding
when the Library Benefit Assessment District was fttst approved by voters in 1994. While the 2010
2011 Base Budget General Fund level of support for the Library Department (3.89%) remained
above the 1994 levels, the actions approved as part of the 2010-2011 Adopted Budget resulted in the
Library Department's level of funding falling slightly below the 1994 level for the first time, to
3.76%.

Dr. Martin Luther King, Jr. Library

Use of Dr. Martin Luther I<ing, Jr. (I<ing) Library collections by the public and university
populations remains high. Annual circulation has, however, leveled off at approximately 1.7 million
items borrowed each fiscal year. I<ing Library's resources, accessible hours, and services have
proven to be a valuable asset to the community.

Services and hours of operation at I<ing Library will be significantly reduced as part of the 2010
2011 Adopted Budget including the Children's Room hours by four hours per week, the California
Room by three hours per week, the 3rd Floor Desk by eight hours per week, and Access Services and
Periodicals support by nine hours per week. In addition to these service cuts, effective July 2011,
services at I<ing Library will be reduced even further, with fewer staff available during open hours to
assist customers with information requests, informational and educational program presentations,
shelving, and materials handling; at times, there will be as few as six staff available to assist users in
this 475,000 square foot building. Adult, children's, and family educational and informational classes
and program will be reduced an additional 25% from 2010-2011 levels. Consistent with an
agreement with San Jose State University on hours of operation, due to City and State fiscal
constraints, I<ing Library hours of operation will also be reduced from 81 hours per week to 72
hours per week during the University spring and fall semesters and from 67 hours per week to 58
hours per week during the remainder of the fiscal year.

Branch Services

The Library Department places an emphasis on self-service strategies to handle the increased
materials circulation with decreasing staff resources; however, customers still depend on library staff
for direction and assistance in using library resources, suggestions, and advice for information needs.
Even though fewer staff positions have been available to process and sort library materials and
answer patron questions at branch libraries due to budget constraints, customer satisfaction remains
high. In the most recent survey (conducted in spring 2009), the performance measure "% of
customers rating staff assistance as good or excellent: for helpfulness, 91 %; for promptness, 90%;
and for courtesy, 91 %" demonstrates the high customer satisfaction level of library patrons.
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Library Department
Neighborhood Services CSA

Core Service: Access to Information, Library Materials
and Digital Resources

Performance and Resource Overview (Cont'd.)

Branch Services (Cont'd.)

Media, languages, children's, and popular reading materials continue to be heavily used areas of the
Library collection. The Library Parcel Tax and the Library Department's allocation of the
Construction and Conveyance Tax allows the Department to continue to provide a broad range of
materials in many languages to fill customer demands.

In 2009-2010, all branch libraries in the San Jose Public Library system were open six days per week,
for a total of 47 hours (with the exception of the Tully Community Branch, which was open seven
days per week for a total of 51 hours until July 2010). Actions approved as part of the 2009-2010
Adopted Budget reduced hours of operation at all branch libraries to 39 hours per week (4 Yz days
of operation) effective July 2010. The 2010-2011 Adopted Operating Budget, does not further
reduce hours of operation in 2010-2011, however, effective July 2011, branch library hours will be
reduced to approximately 33-34 hours per week (4 days of operation). Branches will be paired based
on usage patterns, geographical proximity, and proximity to schools and community centers with
one branch open Monday-Thursday and the paired branch open Wednesday-Saturday. The
staggering of branch hours will ensure that customers can visit a branch library in their area of the
City Monday through Saturday.

The 2010-2011 Adopted Operating Budget significandy reduces all programs and services offered at
branch libraries. Library services being affected as a result of this action include story-time,
children's educational programs, literacy programs, adult programming, Summer Reading
Celebration, homework assistance, and class visits, affecting approximately 95,000 adults, teens, and
children who currendy attend these programs yearly.

The reduction in staff and days of service will have an effect on many performance measures in this
core service and would affect thousands of San Jose residents. Circulation is expected to decrease
by 1.5 million items borrowed and library visits are anticipated to decrease by 1.0 million. Reference
inquiries and computer lab usage would substantially decrease due to the reduced hours at the
branch libraries. Additional information regarding the anticipated decline in homework assistance,
library services, and library programming may be found in the Formal and Lifelong Self-Directed
Education Core Service.

Internet

Virtual visits to the Library remained strong in 2009-2010, as remote access to the library's resources
are available 24/7. Approximately 6.8 million visits are expected to the website, an increase of 6%
over the prior year. The website allows customers to access their accounts online, and search for as
well as reserve materials. Features that have been successfully added in recent years include online
card applications and payment of filles (E-commerce). Currendy, between 35% and 40% of fines
paid are completed through the online payment process.
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Library Department
Neighborhood Services CSA

Core Service: Access to Information, Library Materials
and Digital Resources

Performance and Resource Overview (Cont'd.)

New Library Branch Facilities

In 2009-2010, two new facilities funded by the Branch Libraries Bond Projects Fund opened to the
public; East San Jose Carnegie Branch Library and Santa Teresa Branch Library. Construction of
the Seven Trees Branch Library and the Bascom Branch Library will be completed in September and
October 2010, respectively. However, due to the significant operating and maintenance impact the
new facilities will have on the General Fund, the opening of the facilities will be delayed until
September 2011. The three final branches of the Library Bond program (Educational Park Branch,
Calabazas Branch, and Southeast Branch) are in various phases of construction, ground breaking, or
design. The Library Department is committed to completing the Library Bond program as
promised to San Jose voters.

Access to Information, Library
Materials, and Digital Resources 2008-2009 2009-2010 2009-2010 2010-2011

Performance Summary Actual Target Estimated Target

@) % of customers finding materials or 86% 80% 80% 75%
information

@) % of customers able to access basic services 87% 75% 80% 75%
through self-service

@) % of residents with a library card used 33% 35% 35% 33%
within the last year

0 % of searches/requests for information/ 90% 75% 85% 75%
materials completed within customer time
requirements

% of customers rating staff assistance as
good or excellent

- for helpfulness 91% 85% 85% 80%
- for promptness 91% 85% 85% 80%
- for courtesy 90% 85% 85% 80%

% of residents that agree or strongly agree
- that the variety and level of library collections 71% 60% 65% 65%

and resources are good or excellent
- that library services are good or excellent 74% 70% 70% 70%

% of residents rating facilities as good or
excellent

- in terms of hours 63% 65% 65% 60%
- in terms of condition 81% 80% 80% 80%
- in terms of location 88% 85% 85% 85%

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: No
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Activity &Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Number of items purchased 361,020 275,000 325,000 250,000

Number of items checked out 15,320,909 15,250,000 15,000,000 13,500,000

Number of reference questions 680,468 650,000 650,000 600,000

Number of visits to Library website 6,803,138 6,750,000 6,800,000 6,800,000

Number of customers trained to use information 7,247 5,000 5,000 3,750
resources through library classes

Number of residents with library card used in the last 213,969 200,000 200,000 175,000
year

Cost per capita to provide access to information, library $30.12 $30.00 $30.65 $16.00
materials, and digital resources

% of library budget (operating and materials) spent on 80% 80% 80% 80%
providing access to information, library materials, and
digital resources

Number of public access computer sessions at library 2,338,057 2,300,000 2,300,000 1,950,000
facilities

Number of visitors to main and branch libraries 8,126,461 8,000,000 8,000,000 7,200,000
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

Access to Information,
Library Materials and 2008·2009 2009·2010 2010·2011 2010·2011 %

Digital Resources Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 23,454,466 $ 21,761,938 $ 21,159,196 $ 18,628,382 (14.4%)
Non-Personal/Equipment 4,670,510 4,467,725 4,511,575 4,449,575 (0.4%)

Total $ 28,124,976 $ 26,229,663 $ 25,670,771 $ 23,077,957 (12.0%)

Authorized Positions 287.29 283.19 263.78 232.14 (18.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Dr. Martin Luther King, Jr. Library (16.64) (1,047,522) (1,047,522)

2. Branch Library Hours and Services (8.50) (765,157) (765,157)

3. Library Internal Service Efficiencies (6.50) (543,361 ) (543,361 )

4. Library Department Employee Total Compensation (154,774) (154,774)
Reduction

5. City Facilities Solid Waste Collection (84,000) (84,000)
Contract Funding Reallocation

6. Library Overtime Funding (20,000) (20,000)

7. New Library Facilities 22,000 22,000

2010·2011 Adopted Core Service Changes Total (31.64) (2,592,814) (2,592,814)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.

VII - 193



Library Department
Neighborhood Services CSA

Core Service: Formal and Lifelong Self-Directed Education

Core Service Purpose

provide programs that promote reading, literacy, and learning for all ages and support
school readiness and success.

Key Operational Services:

D Adult and Family Literacy
Programs

D Preschool and Early Education
Initiatives

D Story Time Programs

D School Focused Collections,
Programming, and Internet
Resources

D Summer Reading Programs for
Children and Youth

Performance and Resource Overview

T he Library Department continues to provide services to promote reading, adult and family
literacy, lifelong learning, and school readiness at all library facilities. This core service

supports the Neighborhood Services City Service Area Outcome Vibrant Cultural, Learnin~ Recreation,
and Leisure Opportunities. In 2009-2010, these programs and services expanded with the opening of
the East San Jose Carnegie Branch Library and Santa Teresa Branch Library. Literacy support
includes English as a Second Language (ESL) and language skill development programming at all
branch libraries. School-focused services at all branches include library collections, library website
resources, and programming such as homework centers and class visits.

Performance targets in this core service are highly dependent upon the number of programs offered
and participant interaction. In 2009-2010, literacy program staff focused on promoting literacy
programs and developing outreach opportunities for the community and various agencies, including
offering off-site tutoring at work locations (including one-on-one and group tutoring).

Literacy Programs

Specialized Family Learning Centers offer computer..,based literacy instruction, conversation groups,
and other related workshops in several branch libraries. In 2009-2010, family literacy programs
emphasized and focused on the literacy level of parents and older siblings, which is a determining
factor for the reading and writing skill development of young children. These programs teach
parents and adult preschool providers to model reading behaviors for children. The importance of
reading to children and integrating the library into their lives is emphasized in literacy programs.
The performance measure "% of literacy and school readiness program participants rating program
as good or excellent and responsive to their needs" is anticipated to be 85% in 2009-2010, which is a
very strong indicator of the program's success. The Library's Adult and Family Literacy program,
Partners in Reading, trains volunteer tutors to help adults whose reading and writing skills are below
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Literacy Programs (Cont'd.)

the ninth grade level. Program services in 2009-2010 emphasized life skills workshops on topics
such as nutrition, personal finance, and voting.

Preschool and Early Education

The Library Department continues to implement the City's Early Care and Education Strategic
Work Plan and plays a leading role in meeting the City's goal of 4,000 new or enhanced preschool
and childcare spaces by 2010. New Smart Start San Jose childcare and preschool center-based
spaces are created by providing grants to center-based providers for program quality and facilities
improvement projects. In addition, the Library Department supports the increase and retention of
home-based childcare businesses through a ten-month training program for low to moderate income
residents. Finally, programs are also in place to provide professional development opportunities for
early childhood staff and child development information to parents of young children.

School-Focused Services

School-focused materials, collections, programs, and internet-based resources continue to be a key
operational service for the Library Department. After-school homework centers for middle school
students and other activities such as class visits for younger students are very popular. These
programs align with school curricula and are vital in providing educational support to San Jose's
children and their families. After-school initiatives at libraries play an important role in keeping
young people engaged and contribute to the Mayor's Gang Prevention Task Force Plan by
preventing students from dropping out of school.

Internet-based resources include a Homework Help section on the Library's web site and the use of
live, interactive on-line assistance from library staff and remote tutors. The Summer Reading
Celebration program for children and families supports their' personal education goals as well as a
lifelong love of reading and literature. This popular program is generally conducted over an eight
week period between mid-June and the fttst week of August. Youth and adult participants alike read
age-appropriate materials to achieve set goals and receive prizes and awards upon completion.

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and Library Parcel Tax Fund. As a result of this action, the
Library based portion of the Homework Center program will be eliminated in its entirety at all
branch libraries and the Dr. Martin Luther I<ing, Jr. (I<ing) Library affecting 15,000-20,000 children
and parents each year. As a result of the elimination of this program, the performance measure "%

of parents, caregivers, educators, and students who agree or strongly agree that participation in
library programs clearly contribute to improved school performance" will be eliminated.
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Dr. Martin Luther King, Jr. Library

Services and hours of operation at King Library will be significandy reduced as part of the
2010-2011 Adopted Budget including the Children's Room hours by four hours per week,
the California Room by three hours per week, the 3rd Floor Desk by eight hours per week,
and Access Services and Periodicals support by nine hours per week. In addition to these
service cuts, effective July 2011, services at I<ing Library will be reduced even further, with
fewer staff available during open hours to assist customers with information requests,
informational and educational program presentations, shelving, and materials handling; at
times, there will be as few as six staff available to assist users in this 475,000 square foot
building. Adult, children's, and family educational and informational classes and program
will be reduced an additional 25% from 2010-2011 levels. Consistent with an agreement
with San Jose State University on hours of operation, due to City and State fiscal constraints,
I<ing Library hours of operation will also be reduced from 81 hours per week to 72 hours
per week during the University spring and fall semesters and from 67 hours per week to 58
hours per week during the remainder of the fiscal year.

Branch Services

In 2009-2010, all branch libraries in the San Jose Public Library system were open six days
per week, for a total of 47 hours (with the exception of the Tully Community Branch, which
was open seven days per week for a total of 51 hours until July 2010). Actions approved as
part of the 2009-2010 Adopted Budget reduced hours of operation at all branch libraries to
39 hours per week (4 Yz days of operation) effective July 2010. The 2010-2011 Adopted
Operating Budget does not further reduce hours of operation in 2010-2011, however,
effective July 2011, branch library hours will be reduced to approximately 33-34 hours per
week (4 days of operation). Branches will be paired based on usage patterns, geographical
proximity, and proximity to schools and community centers with one branch open Monday
Thursday and the paired branch open Wednesday-Saturday. The staggering of branch hours
will ensure that customers can visit a branch library in their area of the City Monday through
Saturday.

The 2010-2011 Adopted Operating Budget significandy reduces all programs and services
offered at branch libraries. Library services being affected as a result of this action include
story-time, children's educational programs, literacy programs, adult programming, Summer
Reading Celebration, homework assistance, and class visits, affecting approximately 95,000
adults, teens, and children who currendy attend these programs yearly. Furthermore, as
mentioned above, the elimination of the HNVF dedicated fund and transfer the anti-tobacco
master setdement agreement revenues and some associated program expenditures to the
General Fund and Library Parcel Tax Fund will result in the Books for Litde Hands program
HNVF funding being shifted to the Library Parcel Tax Fund for one year to continue to
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Branch Services (Cont'd.)

support early educators and child care providers with the common goal of meeting the emerging
literacy needs of young children ages 0-5.

The reduction in staff and days of service included in this budget will have a significant effect on
many performance measures in this core service as the number of programs offered at libraries will
drop considerably. Attendance at programs currendy offered such as story-time, homework
assistance, class visits, and literacy programming at Family Learning Centers could drop by up to
25%. In addition, due to the reduced days and hours of service at branch libraries, staff will have
limited time available to visit schools and early care sites, resulting in the reduction of this service,
which is reflected in the corresponding Activity and Workload Highlight. Additional information
regarding the anticipated decline in circulation and visitor attendance as the result of the actions
included in the 2010-2011 Adopted Budget may be found in the Access to Information, Library
Materials and Digital Resources Core Service.

Formal and Lifelong
Self-Directed Education 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f % of literacy program participants in Family 93% 80% 85% 85%
Learning Centers who improve their reading,
writing or speech skills

@f % of parents and caregivers who report that 94% 80% 85% 85%
they read more to their children following
participation in a library program or activity

@f % of Family Child Care training graduates who 84% 60% 70% 70%
begin the licensing process for new or expanded
businesses by the end of the July-June program
year

~~ Average cost per participant in library $51.40 $60.00 $52.00 $55.00
reading program

% of literacy and school readiness program 94% 85% 85% 80%
participants rating program as good or
excellent and responsive to their needs

% of parents, caregivers, educators, and 88% 80% 85% N/A*
students who agree or strongly agree that
participation in library programs clearly
contribute to improved school performance

Changes to Petformance Measuresfrom 2009-2010 AdoptedBudget: No

* This performance measure will be deleted as part of the 2011-2012 budget process.
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Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of attendees at early literacy programs 127,637 130,000 130,000 100,000

Number of attendees at literacy programs in Family
Learning Centers:

- Children 2,037 1,500 1,500 1,125
- Youth 1,180 1,000 1,000 750
- Adult 15,100 14,000 14,000 10,000

Number of class visit attendees to libraries 12,587 12,000 10,000 7,500

Number of participants in Summer Reading 13,230 24,000 13,000 10,000
Program

Cost per capita to promote lifelong learning $7.53 $7.50 $7.50 $4.6
and educational support

% of budget (operating and materials) spent on 20% 20% 20% 20%
educational support

Number of Family Child Care training graduates who 72 50 50 50
begin the licensing process for new or expanded
businesses by the end of the July-June program year

Number of schools, after school programs, and early care 276 150 150 75
sites visited by Library staff

Number of Smart Start San Jose Program Participants 902 1,000 1,000 1,000
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

Formal and Lifelong 2008-2009 2009-2010 2010-2011 2010-2011 %
Self-Directed Education Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,646,579 $ 4,799,991 $ 4,939,953 $ 4,534,833 (5.5%)
Non-Personal/Equipment 864,444 406,607 133,598 271,257 (33.3%)

Total $ 3,511,023 $ 5,206,598 $ 5,073,551 $ 4,806,090 (7.7%)

Authorized Positions 55.24 55.24 54.74 46.24 (16.3%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Dr. Martin Luther King, Jr. Library (2.00) (229,271 ) (229,271 )

2. Branch Library Hours and Services (1.00) (111,614) (111,614)

3. Library Department Employee Total Compensation (64,235) (64,235)
Reduction

4. Library Homework Center Program (5.50) 0 0

5. Books for Little Hands Program Funding Reallocation 0 0

6. Rebudget: Library Literacy Grants 137,659 137,659

2010·2011 Adopted Core Service Changes Total (8.50) (267,461) (267,461)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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strategic Support Purpose

StrategiC Support represents the services provided within departments that support and guide
the provision of the core services. Strategic Support within the Library Department includes:

Key Operational Services:

o Administration

o Business Office

o Technology Services

o Branch Library Bond Program

o Community Awareness and
Outreach

Performance and Resource Overview

T he library Department has implemented, streamlined, restructw:ed, and innovated
processes over the last nine years to meet increased customer demand with shrinking

resources in order to continue to provide excellent customer service. The Department continues to
explore creative new techniques to allow staff to provide direct customer services and new roles for
staff are being assigned to develop staff skills. Employee training programs are essential for staff to
gain the tools to deal with new ways of working, but are difficult to sustain with minimal funding.

The Branch Facilities Master Plan concluded that the City's branch library system needed significant
capital improvements, including the reconstruction or replacement of 14 of the 17 existing branches,
and construction of six additional branches in unserved neighborhoods. In November 2000, 75.7%
of San Jose voters approved a $212 million Library bond measure to improve the branch library
system in accordance with the Branch Facilities Master Plan. With 15 out of the 20 branch library
bond projects completed as of June 2010 and the remaining five branches in the design or
construction phase, less capital program management support is needed. Therefore, the 2010-2011
Adopted Budget includes the elimination of a vacant Deputy Director and a vacant Staff Specialist,
both of which are funded by the Branch Libraries Bond Projects Fund.

The Library Department relies on technology to help relieve staff of routine tasks, such as checking
out materials with self-check machines. As new bond-funded branches are being built,
consideration is being given to incorporating the newest technology available and to streamlining
processes. Improvements such as automated returns and sorting systems have been successfully
piloted at the Vineland Branch Library and additional automated systems were installed at the Santa
Teresa Branch Library and Evergreen Branch Library in 2009-2010. Alternate delivery routes that
accommodate net new library branches opening throughout the community and improved materials
handling processes have also continued to implement efficiencies with existing resources. However,
with the elimination of a Warehouse Worker, delivery routes would need to be further modified to
ensure optimal use with remaining resources.
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The 2010-2011 Adopted Budget allows the Library Department to make several internal process
improvements and work re-assignments which will result in litde or no service impact to the public.
Process improvements would include changes to the cataloguing of children's books, pre-processing
more materials, and shifting analytical work in the Business Unit.

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services $ 3,402,907 $ 3,394,706 $ 3,418,396 $ 2,795,391 (17.7%)
Non-Personal/Equipment 509,746 735,390 718,226 711,466 (3.3%)

Total $ 3,912,653 $ 4,130,096 $ 4,136,622 $ 3,506,857 (15.1 %)

Authorized Positions 29.50 27.00 27.00 22.25 (17.6%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Strategic Support performance, yet are displayed elsewhere in this budget.
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Strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Branch Library Bond Projects Staffing (2.00) (254,929) 0

2. Branch Library Hours and Services (1.25) (152,001 ) (152,001 )

3. Dr. Martin Luther King, Jr. Library (1.00) (74,794) (74,794)

4. Library Department Management and Professional (50,815) (39,912)
Employees Total Compensation Reduction

5. Library Internal Service Efficiencies (0.50) (45,931) (45,931 )

6. Library Department Employee Total Compensation (44,535) (44,535)
Reduction

7. Community-Based Organizations Funding (6,760) (6,760)

2010·2011 Adopted Strategic Support Changes Total (4.75) (629,765) (363,933)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

provide services that enable individuals and groups to exercise power and influence over their
own lives and communities.

Key Operational Services:

D Healthy Neighborhoods Venture
Fund

D San Jose BEST

D Safe Schools Campus Initiative

D Gang Prevention and Intervention

D Anti-Graffiti & Anti-Litter

Performance and Resource Overview

co=unity Strengthening Services support co=unity agencies, groups, and individuals to
acquire the resources, develop skills, and seize opportunities to address the diverse needs of

San Jose residents and work toward the maintenance and improvement of their neighborhoods and
communities. In the spirit of the Parks, Recreation and Neighborhood Services Department
(PRNS) vision, "Creating Community through People, Parks, and Programs," this core service actively
involves the community in working towards the maintenance and improvement of their
neighborhoods, and in supporting diverse communities that make up the City of San Jose. This core
service contributes to the Healtl?)! Neighborhoods and Capable Communities outcome in the
Neighborhood Services CSA. For 2010-2011, Adopt a Park key operational service has been shifted
to the Neighborhood Livability Core Service, while the Anti Graffiti & Anti-Litter and Gang
Prevention and Intervention key operational services have been shifted into this core service from
the Neighborhood Livability Services Core Service and Life Enjoyment Services core services.

San Jose B.E.S.T.

The San Jose Bringing Everyone's Strength Together (BEST) Program aims to support programs
that develop skills and competencies resulting in healthy and thriving youth and families.
Approximately 4,800 youth in gang impacted areas receive intervention and prevention services
through CBOs and the City. City services include the Safe School Campus Initiative, Striving
Towards Achievement with New Direction (STAND), and the Clean Slate tattoo removal program.
Reductions to CBOs and City programs in 2010-2011 were required in response to San Jose
Redevelopment Agency (SJRA) budgetary shortfalls. The SJRA reimburses the City for eligible
capital projects and programs, which the City uses to fund the BEST Program. In 2010-2011, the
SJRA will reimburse $1.0 million less projects than 2009-2010. The SJRA also reimburses the City
for police services through the San Jose BEST funding mechanism. One half of the $1.0 million
reduction will be realized through reductions to police services, with the remaining $500,000 realized
through reductions to CBOs, STAND, and administrative/program evaluation expenses.
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Performance and Resource Overview (Cont'd.)

Safe Schools Campus Initiative

Safe Schools Campus Initiative (SSC!) is a comprehensive safety protocol designed to assist school
administrators in managing youth and gang related incidents in and around their campus. As a
testament to the success of the SSCI program, 90% of SSCI customers in 2009-2010 are estimated
to report that the services they received were good or better. In addition, staff has responded to
100% of incidents at school sites within 30 minutes of the call for service. Building relationships
between new school administrators and the safety teams has resulted in positive feedback and
allowed SSCI to exceed previously established performance goals. This budget does not include any
reductions to this essential public safety program.

Gang Intervention and Prevention

The Mayor's 2009 Safe Summer Initiative program, which provided funding for safe and fun
recreation opportunities in high risk "hot spot" areas, served approximately 5,700 unduplicated
participants. The result was a 17% reduction in overall gang crime and a 36% decrease in simple
gang assaults between July and September. This successful program will continue in 2010 funded
through the San Jose BEST program. An RFP has been issued to solicit agencies that can provide
safe and fun recreational opportunities to all San Jose youth, with an emphasis on gang impacted
and gang involved youth residing in known "hot spot" areas.

The STAND program has shifted primary services in 2009-2010 to focus on prevention and early
intervention to support the Mayor's Gang Prevention Task Force Strategic Plan. The program has
increased school sites to include youth development groups at elementary and middle schools. The
STAND Program anticipates serving over 800 students at 21 elementary, middle, and high school
campuses in 2009-2010. This program will be reduced in 2010-2011 in response to General Fund
and San Jose Redevelopment Agency shortfalls. As a result, the number of schools served is
expected to be reduced to 10. Emphasis will be placed on middle schools in the highest areas of
need, while early prevention efforts at elementary schools will be scaled back.

The Clean Slate Tattoo Removal Program assists formerly gang involved and at-risk youth (ages 14
25) with removing tattoos. These youth have found that tattoos are a barrier in 'fmthering
themselves through education and/or employment. The program anticipates that 70% of program
participants will report a change in life behavior in 2009-2010. Santa Clara County Medical Center is
a partner in providing laser treatment services to youth in the program who have successfully
completed the 10 week life skills group. This program will maintain 2009-2010 funding and staffing
levels in 2010-2011.

Anti-Graffiti and Anti-Litter Program

Establishing San Jose as a "Graffiti-Free and Litter-Free City" continues to be a priority. However,
over the last few years the number of graffiti tags has increased significandy. The removal of graffiti
hodine requests within 48 homs is estimated to be at 95% in 2009-2010, versus a target of 85%.

VII - 204



Parks, Recreation and Neighborhood Services Department
Neighborhood Services CSA

Core Service: Community Strengthening Services

Performance and Resource Overview (Cont'd.)

Anti-Graffiti and Anti-Litter Program (Cont'd.)

The target for 2010-2011 has been set at 95%. The variance in performance is due to trends in
graffiti including increased square footage of tags, tagging crews, and the increase of slap tags. To
combat the increased amount of graffiti, PRNS continues to partner with other City departments
and the SJRA to develop a coordinated response focusing on improved enforcement and a
streamlined eradication process. Additional efforts are being made through the Mayor's Gang
Prevention Task Force's coordination with outside agencies including Santa Clara County's
Probation Department Guvenile Offenders Referral Program), Department of Corrections, Santa
Clara Valley Water District, and the Valley Transportation Authority. Within this program, two
positions will be eliminated in July 2011. Additionally, PRNS will absorb the SJRA reimbursed
enhanced graffiti abatement program from the Department of Transportation in order to provide
more efficient services.

Healthy Neighborhoods Venture Fund

As a result of the significant budgetary challenges facing the General Fund, the 2010-2011 budget
balancing strategy included the elimination of the Healthy Neighborhoods Venture Fund (HNVF).
This elimination allows for the $6.9 million fund balance, which was being retained for cash flow
purposes, to be shifted into the General Fund, providing a significant one-time benefit to the
General Fund. With the fund being eliminated, all future tobacco setdement proceeds will be
deposited direcdy in the General Fund. Programs, positions, and services which had previously
been funded in HNVF will be eliminated or shifted into the General Fund or Library Parcel Tax
Fund. For more information on the specific impacts of this change, please refer to the Healthy
N eighborhoods Venture Fund section of the Selected Special Funds Summary portion of this
document.
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Community Strengthening Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

~ % of Litter Hot Spots rated as a 1 (no litter) or 2 78% 80% 74% 74%
(slightly littered) based on the Keep America
Beautiful index

< % of volunteers rating their Litter Hot Spot as a 1 78% 75% 70% 70%
@Y' (no litter) or 2 (slightly littered) based on the Keep

America Beautiful index

0 % of all contracts executed within 60 days 86% 75% 54%* 71%
of award decision

0 % of high school/community crisis 100% 100% 100% 100%
incidents responded to within 30 minutes

0 % of school conflicts resolved with 100% 100% . 100% 100%
re-establishment of safe learning
environment within two weeks

0 Graffiti hotline requests completed within 84% 85% 95% 95%
48 hours

0 Gang graffiti removed within 24 hours 92% 95% 95% 95%

0 % of graffiti occurrences in City parks abated 99% 99% 99% 99%
within 24 hours of notice

% of all customers surveyed rating 88% 86% 88% 88%
services good or better

% of Safe Schools Campus Initiative 97% 90% 90% 90%
schools clients rating City efforts at
keeping schools safe as good
or better

% of gang intervention and prevention 80% 70% 70% 70%
program participants that report a change
in life behavior

Changes to Performance Measuresfrom 2009-2010 Adopted Operating Budget: No

* Performance in this category was impacted by lower than anticipated staffing levels during the grant cycle.
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Activity &Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Number of graffiti tag sites removed within 48 7,846 12,100 9,400 10,340
hours of being reported to the hotline

Number of contracts executed within 60 days of 126 93 76 101
award decision

Number of school conflicts resolved with 453 500 500 500
re-establishment of safe learning environment
within two weeks

Number of Safe Schools Campus Initiative customers 94 130 130 130
rating City efforts at keeping schools safe as good or
better

Number of incidents on Safe School Campus Initiative
School sites responded to 453 500 500 500

Number of Safe Schools Campus Initiative school sites 73 72 72 72

Number of BEST youth service program participants 4,804 4,500 4,800 4,800

Number of participants in gang intervention and 303 840 560 560
prevention programs

Changes to Activity and Workload Highlightsfrom 2009-2010 Adopted Operating Budget: No

Community 2008·2009 2009·2010 2010·2011 2010·2011 %
Strengthening Services Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 4,879,367 $ 2,750,959 $ 2,560,600 $ 1,515,751 (44.9%)
Non-Personal/Equipment 971,063 874,630 450,309 137,832 (84.2%)

Total $ 5,850,430 $ 3,625,589 $ 3,010,909 $ 1,653,583 (54.4%)

Authorized Positions 52.59 50.89 52.13 40.68 (20.1%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Healthy Neighborhoods Venture Fund Program (7.45) (978,786) 84,974

2. Community Based Organizations Funding (312,477) (312,477)

3. SJRA Budget Reduction - STAND Program (4.00) (63,148) (63,148)

4. Parks, Recreation and Neighborhood Services (2,915) (2,915)
Department Employee Total Compensation Reduction

2010·2011 Adopted Core Service Changes Total (11.45) (1,357,326) (293,566)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

T 0 provide opportunities for City residents to play, learn, socialize and receive supportive
assistance to live healthy and enriched lifestyles.

Key Operational Services:

o Community and Recreation

Centers

o Aging and Therapeutic Services

o San Jose After School Program

o Sports and Aquatics Programs

Performance and Resource Overview

T his Core Service contributes to the Neighborhood Services CSA outcome: Vibrant Cultura~
Learning, Recreation and Leisure Opportunities and is committed to providing a broad spectrum

of services that contribute towards the social, physical, educational, and enrichment needs of San
Jose residents and visitors. Access, frequency, diversity, inclusion, and choice are all values that this
core service strives to reach. I<.ey core goals of Life Enjoyment Services are enrichment, physical
fitness, physical and social independence, participation in special events, and personal development
skills. For 2010-2011, the Gang Intervention (now in Community Strengthening Services), and
Regional Parks/Special Facilities and Park Ranger Services (now in Neighborhood Livability
Services) key operational services have been shifted out of this core service.

Community and Recreation Centers

PRNS strives to enhance the quality of life for children, youth, seniors and persons with disabilities
in the context of three over-arching themes that focus on "Recreation and Play", "Recreation and
Health/Fitness", and "Recreation and Personal Growth/Lifelong Learning". In meeting these
goals, PRNS continues to grapple with reconciling the following divergent realities: (1) increased
public demand for recreation services as the projected population of San Jose increases; (2) the
doubling of community center square footage resulting from the passage of the "Measure P" bond
in September 2000; and (3) declining staffmg levels as a result of budgetary reductions.

In order to preserve and sustain core recreation program and service delivery, PRNS continues to
move toward a community center based, multi-service delivery system, or "hub" model, which will
go into effect in July 2011. The largest community centers or "hubs" (typically 20,000-40,000 sq. ft.)
will serve as the focal point for program delivery in each council district. Under this model,
emphasis is placed on serving all elements of the community, including children, youth, seniors, and
persons with disabilities while consolidating staffmg to increase operational efficiency, safety, and
customer service. The sustainability of PRNS programs and services is dependent upon an
increased cost recovery model emphasizing revenue generation. Grants, partnerships and
scholarship opportunities will be used to mitigate impacts to low-income participants.
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Performance and Resource Overview (Cont'd.)

Community and Recreation Centers (Cont'd.)

The potential of the hub service delivery strategy can be seen in the new Roosevelt and Mayfair
Community Centers. Both sites provide state-of-the art amenities, including fitness centers and
computer labs, and greatly expand services to their respective council districts. Additionally, both
sites were LEED certified in keeping with the City's Green Initiative. The impact of these new
facilities can clearly be seen in both communities. For example, the opening of Roosevelt
Community Center was accompanied by a 40% reduction in youth crime in the surrounding
neighborhood, as stated in the ongoing monthly San Jose Police Department crime statistics report.

In March 2010, the City Auditor issued its report "Audit of Community Center Stafling'~ which made
several recommendations for process improvements. I(ey recommendations included expanding
evening and weekend hours of operation at hub sites, installing electronic people counting systems
to improve data analysis, exploring a tiered approach to cost sharing in Re-Use contracts, and
reexamining staffmg of satellite and neighborhood centers for potential ongoing budget reductions.

In keeping with this concept and the direction of the San Jose Greenprint, PRNS will consolidate
recreation services into one multi-service hub community center per Council District beginning in
July 2011, while also reducing City-wide services in response to budgetary restraints. The ten hub
facilities will offer extended hours and a greater range of services and are listed as follows:

Cypress (CD 1), Southside (CD 2), Roosevelt (CD 3), Berryessa (CD 4), Mayfair (CD 5), Willow
Glen (CD 6), Seven Trees (CD 7), Evergreen (CD 8), Camden (CD 9), Almaden (CD 10)

The Seven Trees Community Center, which replaces the Solari Community Center, will be operated
by Solari Community Center staff that had been dispersed to various other community centers. This
staff has been reassembled in order to operate the new Seven Trees Center Community Center.

This model will maximize the remaining resources and provide efficiencies in service delivery by
consolidating staffmg and non-personal/equipment resources into ten hub facilities. Upon
implementation of this model, 22 satellite and neighborhood community centers will cease to be
operated by City staff, either being closed or operated by an alternative provider under the Re-Use
program. The Re-Use program allows Santa Clara County-based non-profits, Neighborhood
Associations, school districts, and other government agencies to use older neighborhood centers at
no charge in return for providing services that benefit San Jose residents. The specific sites that will
be placed into the Re-Use Program are listed below:

Calabazas Neighborhood Center (CD 1), Moreland West Community Center (CD 1), West San Jose
Community Center (CD 1), Starbird Youth Center (CD 1), Gardner Community Center (CD 3),
Washington United Youth Center (CD 3), Mckinley Neighborhood Center (CD 3), Alviso Youth
Center (CD 4), Noble House Neighborhood Center (CD 4), Noble Modular Neighborhood Center
(CD 4), Berryessa Youth Center (CD 4), Alum Rock Youth Center (CD 5), River Glen Park
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Performance and Resource Overview (Cont'd.)

Community and Recreation Centers (Cont'd.)

Neighborhood Center (CD 6), Shirakawa Community Center (CD 7), Alma Community Center (CD
7), Millbrook Community Center (CD 8), Erickson Neighborhood Center (CD 9), I<i.rk Community
Center (CD 9), Paul Moore Neighborhood Center (CD 9), Almaden Winery Community Center
(CD 10), Hoffman/Via Monte Neighborhood Center (CD 10), and Vista Park (CD 10).

The goal is to provide a continuum of services that focuses on providing base level recreation in a
wide array of services, ranging from early childhhood classes to adult/senior programs. Therapeutic
staff will provide basic inclusion services to those participants in need of accommodations to
participate in programs. Overall, customers will have fewer site choices, a reduction in the variety of
program offerings, and may have to travel further to reach desired programming.

In addition to the ten hubs, PRNS will provide services in 2011-2012 at Grace Community Center
and the new Edenvale Community Center (scheduled to open fall 2010). In addition, the new
Bascom Community Center is now scheduled to open in 2011-2011. Delaying the opening of this
facility until 2011-2012 will save the General Fund $693,000 in 2010-2011.

Mental health, therapeutic, and nutrition services will be retained at Grace Community Center. In
2011-2012, the hours of operation may be reduced, and the range of the participants served may be
limited as a result of staffmg reductions that will go into effect in July 2011. Unstructured activities,
such as the computer lab and fitness equipment will no longer be direcdy managed by City staff.

The new Edenvale Community Center will be operated using a pilot alternative service delivery
model that provides services through a hybrid of community based organizations (CBOs), revenue
generation programs, and limited City staff to provide coordination of services. Under this model,
Edenvale Community Center will work towards being 100% cost recovery, while offering a full
range of services. City staff at the facility will primarily focus on the coordination of services
delivered by partner organizations and offering fee-based recreation classes which generate revenue.

Senior Nutrition

In 2009-2010, senior nutrition programming was offered at 14 community center sites. The City will
continue to provide nutrition services at 13 of these locations through June 2011 with a CBO
partner providing senior nutrition services at Northside Community Center under the Re-use
Program. The Senior Nutrition Program, as offered by the City, is planned for elimination in July
2011.

In an effort to mitigate the impact of the 2011-2012 funding elimination for this program, a task
force has been convened by Council Member Pete Constant and County Supervisor Liz I<niss to
bring together key stakeholders such as the City, the County, the Health Trust of Silicon Valley, the
Council on Aging, and the Silicon Valley Council of Non-Profits to identify alternative service
delivery methods/ models, with the goal of:
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Performance and Resource Overview (Cont'd.)

Senior Nutrition (Cont'd.)

• Identifying alternative funding sources;

• Transitioning operations to an outside provider who can leverage outside resources to
reduce costs, but continue to deliver services at PRNS hub sites; or

• Identifying alternative service providers nearby the current sites in the County's current RFP.

Aquatics

As a cost savings strategy, the Citywide Aquatics Program, which serves approximately 60,000
people annually, was dramatically reduced in this budget, with summer swim programming only
offered by the City at two pools (Camden and Mayfair). The year-round program at Camden
Community Center was eliminated in this budget. Aquatics programming at Biebrach, Fair Swim
Center, and Rotary Ryland will be offered in summer 2010 through a unique partnership with two
local non-profits, California Sports Center and Sparkle Swim School. If successful, additional
operators will be sought to operate other City-owned pools for 2011. Additionally, funding was
made available in the Mayor's June Budget Message for leased aquatics facilities in summer 2011.

The Camden and Mayfair pools were given priority for City programming based on geographic
location (East/West), the co-location of the pool at a hub, and the desire to provide some level of
service (public safety component of swim lessons) despite the challenging economy. Moreover,
there is a synergy that can be realized by operating aquatics programs at these sites due to increased
traffic flow from community center programs and the potential for cross-utilization of staff.

San Jose After-School

Supplemental funding for eXisting school-based and community non-profit homework center
programs has been eliminated in this budget. Currently, all San Jose After School (SJAS) Level 1
grants prohibit sole source City funding. Agencies are required to provide matching funds through
internal sources or additional grants. It is anticipated that school districts/CBOs that provide this
homework center assistance will continue to operate at their respective sites, although service levels
may be reduced. In 2009-2010, the City instituted a.charge of $7 per day for Level 2 programming
that is offered at nine elementary school sites. Due to lower than anticipated participation, staffing
reductions were approved for this program, however the program will still be offered at the sites in
2010-2011. For more information on the reductions to the San Jose After-School Program, please
refer to the Healthy Neighborhoods Venture Fund section of the Selected Special Funds section of
this document. There is no 2010-2011 target for the performance measure "0/0 of after school
participants reporting that services made a positive difference in their lives" as the program has been
eliminated.
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Life Enjoyment Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@) % of senior participants reporting that 94% 85% 92% 85%
Gi services made a positive difference

in their lives

@) % of after school participants reporting 81% 81% 81% N/A*
Gi that services made a positive difference

in their lives

@) % of senior participants reporting that 82% 87% 88% 87%
services decreased their isolation

@) % of youth customers experiencing 72% 70% 72% 72%
change for the better due to youth
services programs

% of participants rating overall 92% 83% 87% 83%
satisfaction with services as
good or better

% of customers who are repeat or 72% 60% 66% 60%
returning customers

Changes to Peiformance Measuresfrom 2009-2010 Adopted Operating Budget: No

* No target was developed for this measure in 2010-2011 due to the elimination of funding for this program.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of participant surveys completed with a rating 16,722 5,570 6,155 5,745
of good or better to "overall customer
satisfaction" question

Number of senior participant surveys completed with 8,638 2,125 934 2,125
a rating of good or better to "difference in their lives"
question

Number of after school participant surveys completed 7,300 7,300 7,300 N/A*
with rating of good or better to "difference in
their lives" question

Number of youth customers experiencing change for 3,459 3,150 3,460 3,460
the better due to youth services programs

Number of participant surveys completed with "2nd 12,873 3,600 4,038 3,600
time or more" answer selected

Number of senior participant surveys reporting 7,571 2,200 1,104 2,200
that programs and services offered decreased
their isolation

Changes to Activity and Workload Highlightsfrom 2009-2010 Adopted Operating Budget: No

* No target was developed for 2010-2011 due to the elimination of funding for this program.
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Life Enjoyment 2008·2009 2009·2010 2010·2011 2010·2011 %

Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 28,121,302 $ 27,289,171 $ 15,654,739 $ 14,526,730 (46.8%)
Non-Personal/Equipment 8,549,603 10,708,461 8,739,643 7,664,969 (28.4%)

Total $ 36,670,905 $ 37,997,632 $ 24,394,382 $ 22,191,699 (41.6%)

Authorized Positions 433.07 449.87 234.08 209.34 (53.5%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Aquatics Program (20.39) (898,007) (898,007)

2. City Facilities Solid Waste Collection Contract (474,261 ) (474,261 )
Funding Reallocation

3. Healthy Neighborhoods Venture Fund Program (7.95) (374,865) 306,372

4. Special Events Coordination (5.50) (254,833) (254,833)

5. Parks, Recreation and Neighborhood Services Department (254,482) (254,482)
Employee Total Compensation Reduction

6. Community-Based Organizations Funding (228,426) (228,426)

7. Citywide Sports Program (1.23) (213,520) (213,520)

,8. Police Activities League Stadium Maintenance (1.00) (77,502) (77,502)

9. PRNS Overtime Funding (25,000) (25,000)

1O. Park Ranger Program 0 0

11. Community Center Consolidation 11.33 597,297 1,231,036

12. PRNS Administrative Support Staffing 916 (44,906)

2010·2011 Adopted Core Service Changes Total (24.74) (2,202,683) (933,529)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

T 0 support COtn1llunity residents, schools and neighborhood organizations to make their
neighborhoods more livable, sustain neighborhood leadership, and provide and maintain

open space and neighborhood parks.

Key Operational Services:

D Regional Parks and Special
Facilities

D Park Ranger Services

D Civic Grounds and Landscape
Maintenance

D Neighborhood Parks Maintenance

D Adopt a Park

D Community Facilities Planning and
Development

Performance and Resource Overview

T he primary objective of the Neighborhood Livability Services is maintaining or increasing
positive resident experiences and perceptions regarding the safety and livability of their

neighborhood and regional parks. This core service contributes to the Neighborhood Services CSA:
Seife and Clean Parks, Facilities and Attractions outcome by providing targeted services that address
ongoing maintenance of City assets in both the neighborhood and regional parks where conditions
might adversely affect the quality of life. For 2010-2011, Community Facilities Planning and
Development (formerly in Strategic Support), Adopt a Park (formerly in Community Strengthening
Services), and the Regional Parks and Special Facilities and Park Ranger Services (formerly in Life
Enjoyment Services) key operational services have been shifted into this core service in an effort to
consolidate all park services into one core service, while the Anti-Graffiti and Anti-Litter key
operational service has been shifted to the Community Strengthening Services Core Service.

With significant budget reductions required for 2010-2011, the PRNS Department focused on
retaining resources required for providing basic, essential services to the community as a whole,
while concentrating reductions to enhanced services beyond the fundamental core. Every attempt
was made in this budget to preserve core parks maintenance activities; however some reductions to
maintenance activities were required due to the significant size of the General Fund shortfall.
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Performance and Resource Overview (Cont'd.)

Regional Parks

San Jose's citywide regional parks protect and enhance the City's natural and cultural resoutces for
the enjoyment of all residents. These facilities have unique features that atttact visitors from
throughout the region such as lakes for water activities, equestrian ttails, a livestock barn and small
animal area, beautiful sttetches of river walk, a children's amusement park and zoo, cultural gardens,
museums and historic sites, and over 7,700 rose shrubs.

The Happy Hollow Park and Zoo (HHPZ), located within I<elley Park, reopened to the public in
March 2010, after being closed since July 2008 due to the approximately $70 million renovation,
financed primarily by voter approved park bond funds. The renovation included a new education
center, animal care facility, retail shop, animal barn, new rides, new zoo exhibits, and an entty plaza.
The design and consttuction implemented many green building components and the entire facility
was awarded LEED (Leadership in Energy and Environmental Design) Gold Certification on June
20, 2010. This site is the first zoo in the countty to receive this certification level. The last major
element of the park, the bridge over Coyote Creek that provides access to the new enttance, will be
completed by winter 2010. Since reopening, the park has achieved record attendance levels, with
approximately 17,000 guests attending the opening weekend. Signaling that attendance will remain
sttong, over 2,000 memberships were sold during the preview week and grand opening weekend.
The event received extensive media coverage including front page articles in the San Jose Mercury
News with internet interactive maps, multiple live radio interviews, local TV coverage, weather hits,
live reports, and international Chinese TV coverage. It is anticipated that the park will achieve 100%
cost recovery status in 2010-2011. In March 2011, HHPZ will be celebrating its 50th anniversary.

No reductions to maintenance levels for regional parks are included in this budget for 2010-2011,
however enhanced services such as the marina at Lake Cunningham Park and summer swim at
Almaden Lake Park were approved for elimination effective July 2011. The swim program at
Almaden Lake Park was retained on a one-time basis through a combination of private donations
and General Fund resources.

Park Rangers

Park Rangers provide a broad range of services including emergency response, ttaffic conttol,
proactive safety and ftte pattol, special event support, and guest services. Full-time Park Rangers are
considered peace officers, as they have gone through rigorous ttaining through the South Bay
Regional Public Training Consortium. This ttaining allows them to issue citations including the
ability to cite for infractions of park tules. The regional parks cunendy staffed with Park Rangers
will retain their cutrent levels of staffing in 2010-2011, however, reductions were approved for 2011
2012. Park Rangers will be eliminated from Overfelt Gardens, Emma Prosch Farm Park, and the
ttails system, effective July 2011, while maintaining the majority of Park Ranger staffing at Alum
Rock Park, Lake Cunningham, K.elley Park, Almaden Lake Park, and Guadalupe River Park and
Gardens. Overfelt Gardens and Emma Prosch Farm Park were identified as the two regional parks
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Park Rangers (Cont'd.)

with the lowest level of visitorship, required emergency responses, and fire events. The retained
Park Rangers will perform periodic visits to the parks where Park Rangers will be eliminated Parks
are major neighborhood assets that offer residents and visitors opportunities to experience nature
and refresh themselves in the outdoors.

Neighborhood Parks Maintenance

The 179 neighborhood and community parks also provide recreation, inspiration, and essential
respite from life's stresses. Currendy, maintenance staff visit neighborhood parks from two to five
days a week depending on the level of park use and park amenities. Tasks currendy being
performed include general park maintenance fpr trees, shrubs and turf, health and safety checks,
safety inspections of play equipment, litter removal, graffiti abatement, emptying trash receptacles,
and clearing and maintaining restrooms, pathways, and hard surfaces. Neighborhood parks
maintenance staff also provide landscape maintenance services to over 55 civic grounds throughout
the City. This budget retains the staff that focuses on core park maintenance, health and safety tasks
as well as mandated items such as playground safety and backflow protection. Lower priority
services such as Police Activities League stadium on-site maintenance, and civic grounds landscape
maintenance areas were approved for reduction.

As part of the core park maintenance services, weekly park mowing continues to be a primary
component of the Turf Management Program and is only possible as a direct result of the additional
staffing approved in 2007-2008 from the Enhanced Parks Maintenance Reserve. The Enhanced
Parks Maintenance Strategy was approved by the City Council beginning in 2007-2008 for a three
year period. The extension of the mowing staff, funded from vacancy savings incurred in 2009
2010, was approved in order to maintain weekly mowing through early September. At that time,
operations will convert to bi-weekly mowing during the cooler, slow growth season. In anticipation
of spring 2011 when higher park attendance is combined with the high turf growth, staff will review
options to restore weekly mowing to the most critical sites. In order to begin addressing the loss of
this funding, the Capital Infrastructure Team continues to reduce turf in low-use areas, reducing the
time required by staff to mow and maintain these areas.

Special Programs

Within this core service, several special programs will be reduced or eliminated, including City-wide
Sports, Special Events, and San Jose Family Camp. The City-wide Sports Office and related
programming will be eliminated, which primarily affects adult sports leagues in softball, basketball,
and soccer. The Sports Field Reservation unit, which process 200 applications annually for private
and non-profit groups to reserve sports fields will be retained, so groups can self-organize to
maintain leagues, if desired. The Special Events Unit will be eliminated, effective January 2011, so
that the 2010 San Jose Holiday Parade and Christmas in the Park can be held and then either
transitioned to another service provider or eliminated. As part of this reduction, one
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Special Programs (Cont'd.)

Marketing/Public Outreach Manager will be transferred to consolidate some event planning
functions within the Office of Economic Development. On March 2, 2010, the City Council
approved the one-time closure of San Jose Family Camp for the 2010 season. The closure is a result
of a significant structural weakness identified in the Camp's sixty (60) year old dining hall
building and staff was directed to investigate options to re-open camp for the 2011 season. As such,
a one-time defunding of the program is included in this budget.

Community Facilities Planning and Development

The Community Facilities Planning and Development section coordinates the development and
implementation of the Parks and Community Development Capital Program. This program
implements the planning, acquisition, development, and protection of parks, recreation facilities, and
open space areas that contribute to the high quality of life in San Jose through the stewardship of
approximately 3,700 acres of parklands; community, youth and senior centers; two lakes; and a zoo.
In addition, the City is implementing projects that will ultimately yield a 100-mile system of trails and
greenways that will provide a network of hiking, biking, jogging, and equestrian trails along the
Coyote Creek, Guadalupe River, Los Gatos Creek, and other tributary streams. PRNS has been
awarded federal grant funds over the next two years of over $11.0 million for trail development
from the Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for Users.
The elimination of five positions in 2010-2011 that support the Parks and Community Facilities
Capital Program is in response to declining revenue levels and the winding down of the bond
program.
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Neighborhood Livability Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

% of trained residents reporting/ 88% 95% 95% 95%
@!) demonstrating improvements in their

ability to address community issues

@!) % of neighborhood park facilities with 8% 10% 10% 10%
a staff condition assessment rating of
4.0 or greater (on a 5 point scale with
5 being excellent)

% of parkland acreage acquired or 41% 35% 30% 30%
@!) agreed to under a parkland agreement

compared to the total parkland dedication
possible within a given year

@!) % of park sites with active volunteer groups 46% 56% . 34% 39%

[.~ Maintenance budget per developed $12,057 $11,450 $11,504 $11,500
park acre maintained

0 % of customer concerns completed 72% 60% 66% 66%
within time standards established by PRNS

0 % of projects initiated as scheduled 83% 90% 78% 90%
in the fiscal year funded

% of customers who rate neighborhood 71% 70% 74% 70%
parks as safe, functional and
aesthetically pleasing

Changes to Petformance Measuresjrom 2009-2010 Adopted Operating Budget: No
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Activity &Workload
Highlights

Number of registered participants
employing training skills to address
community issues

Number of park sites adopted with active
volunteer groups

Number of park facilities with a staff condition
assessment rating of 4.0 or greater (on a
5 point scale with 5 being excellent)

2008·2009
Actual

362

80

33

2009·2010
Forecast

401

100

17

2009·2010
Estimated

481

88

14

2010·2011
Forecast

500

100

17

Number of developed neighborhood parks and trails

Total developed acres maintained
(neighborhood parks and trails)

Number of volunteers who participate in Adopt-A-Park

Number of neighborhood park facilities (restrooms)
maintained

Number of neighborhood park acres

173

1,120

183

52

1,052

179

1,131

1,400

58

1,066

176 179

1,129 1,131

1,287 1,400

57 58

1,057 1,066

The size (in mileage) of the trail network
in each phase:

- identified
- study
- plan
- design
- construction
- open

22.64 23.00 23.00 23.75
12.76 12.76 12.76 12.76
35.81 34.00 34.00 30.76
4.42 5.00 5.00 10.64
0.98 0.00 0.00 7.10

51.43 52.56 52.56 53.30
Changes to Activity and Workload Highlightsfrom 2009-2010 Adopted Operating Budget: No

Neighborhood 2008·2009 2009·2010 2010·2011 2010·2011 %
Livab ility Services Actual Adopted Forecast Adopted Change

Resource Surnmary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 10,087,872 $ 10,999,507 $ 28,809,631 $ 25,869,736 135.2%
Non-Personal/Equipment 4,594,652 5,101,590 8,170,403 7,890,262 54.7%

Total $ 14,682,524 $ 16,101,097 $ 36,980,034 $ 33,759,998 109.7%

Authorized Positions 154.65 152.17 354.29 345.43 127.0%

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Parks, Recreation and Neighborhood Services (1,749,701) (1,749,701 )
Department Employee Total Compensation
Reduction

2. Family Camp Suspension (610,000) (610,000)

3. Capital Improvement Program Staffing (5.00) (502,220) (120,697)

4. Special Events Coordination (2.17) (163,103) (129,086)

5. PRNS Administrative Support Staffing (2.00) (149,829) (66,656)

6. Vehicle Maintenance Staffing (82,000) (82,000)

7. Aquatics Program (0.69) (79,741) (114,741 )

8. PRNS Department Management and Professional (77,314) (56,349)
Employees Total Compensation Reduction

9. Civic Grounds Maintenance (1.00) (76,180) (76,180)

10. Community-Based Organizations Funding (15,343) (15,343)

11. Park Ranger Program 0 0

12. Anti-Graffiti Program 0 0

13. Lake Cunningham Marina 0 0

14. SJRA Reduction - Graffiti Services Realignment 2.00 217,537 217,537

15. City-wide Grants Management System 67,858 25,693

2010·2011 Adopted Core Service Changes Total (8.86) (3,220,036) (2,777,523)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Parks, Recreation and Neighborhood Services Department
Neighborhood Services CSA

Strategic Support

strategic Support Purpose

StrategiC Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Parks, Recreation and

Neighborhood Services Department (PRNS) includes:

Key Operational Services:

o Budget and Fiscal Management
Services

o Network and C()mputer Services

o Marketing and Public Information

o Contracting Services

Performance and Resource Overview

StrategiC Support in PRNS is comprised of two elements: the Director's Office and
Administrative Services. The Director's Office, which includes the Business Unit, provides

leadership and management for all of the Department's services. Administrative Services provides
centralized administrative support services and contributes to the delivery of PRNS programs to the
community in a manner consistent with City administrative and fiscal requirements. For 2010-2011,
the Community Facilities Planning and Development key operational service has been shifted to the

. Neighborhood Livability Core Service.

Administrative reductions approved in this budget make administrative reductions proportional to
programmatic reductions. The reductions, which will go into effect in July 2011 when the
community center "hub" model is implemented, result in decreased resources for marketing and
communications efforts, which will require the operating divisions to absorb more of these
responsibilities, including developing and fostering of partnerships. The Business Unit will respond
to reductions in the operating divisions' revenue-generating capacity by concentrating on the
coordination of department-wide initiatives (e.g., San Jose Parks Foundation, Annual Report,
Community Activity Guide, etc.) as well as the Golf Program.

For 2010-2011, the Park Planning and Development key operational service has been redirected to
the Neighborhood Livability Services Core Service. As a result, all related performance measures
and activity highlights can now be found in the Neighborhood Livability Core Service.

VII - 222



Parks, Recreation and Neighborhood Services Department
Neighborhood Services CSA

Strategic Support

Performance and Resource Overview (Cont'd.)

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 6,935,393 $ 6,779,318 $ 3,581,018 $ 3,882,827 (42.7%)
Non-Personal/Equipment 952,498 673,390 947,782 773,447 14.9%

Total $ 7,887,891 $ 7,452,708 $ 4,528,800 $ 4,656,274 (37.5%)

Authorized Positions 57.63 54.68 29.17 32.62 (40.3%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Community Based Organizations Funding (169,285) (169,285)

2. Parks, Recreation and Neighborhood Services (116,944) (116,944)
Department Employee Total Compensation Reduction

3. Special Events Coordination (30,050) (30,050)

4. Community Center Consolidation 0 0

5. Healthy Neighborhoods Venture Fund Program 3.45 443,753 443,753

2010·2011 Adopted Strategic Support Changes Total 3.45 127,474 127,474

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Core Service Purpose

Enforce.and promot~ compliance with local and State codes to ensure a safe, healthy and
attractive commuruty.

Key Operational Services:

o Community Outreach!
Neighborhood Empowerment

o General Code Enforcement

o Housing Code Enforcement

o Proactive Code Enforcement

Performance and Resource Overview

T he Comnmnity Code Enforcement Core Service contributes to the Neighborhood Services
CSA outcome of Healthy Neighborhoods and Capable Communities. The desired outcomes for

this core service are decent, safe, and sanitary housing and neighborhoods; the prevention of
property damage; and the preservation of the condition of the City's housing stock. To further
these goals, the Code Enforcement Division, working in partnership with the community,
emphasizes education and outreach as a means to achieve community support and compliance.
Enforcement efforts are utilized when voluntary compliance is not achieved.

Resource Changes

The staffing reductions in the Code Enforcement Division are due to a significantly reduced
allocation in Community Development Block Grant (CDBG) and in San Jose Redevelopment
Agency (SJRA) funding. These reductions will seriously impact the level of service in San Jos6's
low-income neighborhoods. Six Code Enforcement positions were eliminated in CDBG-eligible
census tracts, a 38% reduction, as well as one Senior Office Specialist position. In addition, as SJRA
reduced funding in this program by 560/0, three Code Enforcement Inspector positions and one
Senior Office Specialist position assigned to the Strong Neighborhoods Initiative (SNI) program,
and a Code Enforcement Inspector position assigned to the Downtown/Neighborhood Business
Districts (NBDs) were eliminated. Finally in an effort to mitigate the service delivery impacts due to
the significant reductions in CDBG and SNI neighborhoods, two Code Enforcement Inspector
positions funded by the General Fund were added, on a one-time basis.

General Code Program

The General Code Program is responsible for responding to resident complaints that are classified
as Emergen0l' Priority or Routine. It should be noted that the vast majority of Code Enforcement
inspection resources are supported by fees or special funds (e.g., Multiple Housing fees, Solid Waste
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview (Cont'd.)

General Code Program (Cont'd.)

Fees, CDBG funds, and SJRA funds), and are restricted geographically or programmatically. The
reductions in both CDBG and SJRA funding necessitate that Code Enforcement increase the area
of responsibility for the Code Enforcement Inspectors assigned to the General Code Program. The
approved addition of two temporary Code Enforcement Inspector positions on a one-time basis will
increase the number of Inspector positions funded by the General Fund to 7.75 for the entire City
of San Jose. These two temporary Inspector positions will allow Code Enforcement to respond to
Emergenry Complaints, those conditions that pose an immediate threat to life and/or property, within
24 hours such as substandard housing conditions, neglected vacant structures, sewage overflows,
inadequate fencing around swimming pools, and unpermitted building construction. In addition,
Priority Complaints, which include substandard housing, overcrowding and unpermitted construction,
will continue to receive field inspection services within 72 hours.

During 2008-2009, the Code Enforcement Division received 174 Emergenry Complaints and
responded within the targeted time period at a rate of 98%, with the response time through the first
six months of 2009-2010 at 100%. Furthermore, Code Enforcement received 1,538 Priority
Complaints and responded within the targeted time period at a rate of 79%, with the response time
through the fttst six months of 2009-2010 at an increased rate of 94%.

Finally, with the approved addition of two temporary Inspector positions, field inspection services
for Routine Complaints, such as vehicles parked on lawns, garbage cans left at the curb, overgrown
weeds in the front yard, temporary signs/banners and other similar conditions that affect the quality
of our neighborhoods and businesses, will continue. However, response time for the initial field
inspection could increase from 10 days to 15 days due to an increase in area responsibility for
assigned Code Enforcement Inspectors.

Multiple Housing Program

The Multiple Housing Occupancy Permit Program remains 100% fee-supported in 2010-2011. This
program requires that Code Enforcement conduct routine inspections and respond to
tenant/resident complaints for all apartments, hotels, motels, and guesthouses. The Division's goal
is to complete these routine inspections over a six-year period. It is estimated that 87% of the
current inventory (82,495 units) will be inspected within the six-year inspection target, a 3% increase
over the 2009-2010 target.

The program includes Project Blossom, a training program that provides property owners and
managers with an opportunity to learn and implement best management practices to proactively
address blighted conditions and maintain buildings in conformance with State and local housing
standards. Seven training sessions (four classes/session) with an average of 35 attendees per session
will be scheduled.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview (Cont'd.)

Proactive Code Enforcement Programs

CDBG Proactive Program

In the CDBG Proactive Program, Code Enforcement will implement a new service delivery model
that allows for lasting improvements in San Jose's low-income neighborhoods while reducing
staffmg resources. This new service delivery, modeled after the highly successful SNI Driveway
Team, will consist of three teams comprised of two Code Enforcement Inspectors per team to be
assigned to a neighborhood for a period of no less than six months. Four Inspectors will continue
to provide services as a component of the Multiple Housing Program which allows for enhanced
inspections in CDBG-eligible neighborhoods.

Currendy, it is estimated that one-third of San Jose is comprised of CDBG-eligible census tracts.
The vast majority of these census tracts are located in Council Districts 3, 4, 5, 7 and 8. These
neighborhoods have been significandy impacted by the foreclosure crisis, which has resulted in
substandard neighborhood deterioration. Given the approved reductions in CDBG funding,
complaint-based services will be provided to these neighborhoods by the Inspectors funded by the
General Fund.

The CDBG Proactive Program is designed to accomplish the following goals:

~ Survey defmed project area - All parcels, both residential and commercial, will be surveyed.
The survey will focus on exterior conditions of all structures, residential and commercial, in
the neighborhood. Further, the survey will also include the neighborhood infrastructure,
such as sidewalks, curbs, gutters and streets.

~ Internal coordination meetings with other City staff working in the designated project area,
similar to the current SNI model.

~ Meet with neighborhood leaders and/or neighborhood associations to obtain input and
develop priorities.

~ Determine needs/goals of the neighborhood; identify resources and make referrals.
~ Send introductory letters to all residents advising of the impending proactive effort and

contact information.
~ Conduct proactive sweeps to identify violations and opportunities to assist property owners

in improving their property. Inspectors will attempt to meet and greet every property
owner/tenant in the assigned area in an effort to provide an overview of City services and to
work with the property owner to correct code violations that are observed from the public
right-of-way.

~ Courtesy notices will be sent to property owners/tenants/business owners advising them of
code violations observed and information on City, County and/or other resources available
to assist them in correcting code violations.

~ Resurvey defined project area and meet with neighborhood leaders.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview {Cont'd.}

Proactive Code Enforcement Programs (Cont'd.)

CDBG Proactive Program (Cont'd.)

~ Code Enforcement will assign tninitnal staff after the project area survey and subsequent
efforts have been completed. The staff will focus on properties that may require additional
oversight and/or enforcement to ensure that possible reoccurrence of the "broken window"
syndrome is minimized.

~ Most importandy, this effort will be coordinated with various City/County and non-profit
organizations, including the following partial list of potential partners: Anti-Graffiti Program,
Housing Rehabilitation, Office of Economic Development, Police Department, Our City
Forest, and other agencies that can assist in arresting neighborhood deterioration.

Strong Neighborhoods Initiative

Due to the approved reduction in SJRA funds, one of the most significant reductions in service will
be realized in the SNI areas. In 2000, Code Enforcement was instrumental in conducting a parcel
by parcel blight survey that ultimately lead to the establishment of the [rndings that allowed the City
of San Jose to use SJRA funding to assist in revitalizing many of San Jose's neighborhoods and
business districts.

There are currendy 19 SNI areas, comprising approximately one-third of the entire city. The Code
Enforcement Division established the Driveway Team, a group of six Code Enforcement Inspectors
that conduct proactive blight sweeps of these neighborhoods on an annual basis. Since 2001, Code
Enforcement estimates that 221,328 parcels have been proactively inspected and that 30,054 code
violations have been identified and corrected. In addition, Inspectors assigned to various
neighborhoods attend quarterly Neighborhood Action Committee (NAC) meetings to provide
updates on Code Enforcement efforts in the neighborhood, and to solicit information regarding
blighted properties.

Three Code Enforcement Inspector pos1tions and one Senior Office Specialist pos1tion were
eliminated from the SNI Program. This action will reduce the Code Enforcement Driveway Team
to three Code Enforcement Inspector positions. With these reductions, Code Enforcement will
continue neighborhood blight sweeps in the SNI areas, but sweeps will be reduced from once per
year to once every two years. Code Enforcement staff will continue to attend NAC meetings on a
semi-annual basis. It is anticipated that 11,000 parcels will be inspected in 2010-2011, which is
approximately half of what occurred in 2009-2010.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview (Cont'd.)

Proactive Code Enforcement Programs (Cont'd.)

Downtown/Neighborhood Business District

One Code Enforcement Inspector position, funded by SJRA and assigned to the Downtown and
Neighborhood Business Districts (NBD) was eliminated. This position allowed Code Enforcement
to focus proactive enforcement on a variety of conditions that negatively impact the vibrancy of San
Jose's business districts, such as the placement and maintenance of newsracks, illegal signage
(including the placement of A-frame signs), temporary and excessive window signs, graffiti and
other similar conditions. Code Enforcement will address these conditions on a complaint basis.

vacant/Foreclosed Properties

Code Enforcement will discontinue proactive enforcement of vacant foreclosed properties in 2010
2011. In 2008-2009, with the addition of two temporary Code Enforcement Inspectors positions
funded by the Redevelopment Agency, Code Enforcement developed and implemented a proactive
"no tolerance" enforcement approach to address the community's desire to minimize the
neighborhood deterioration associated with banks'/lenders' failure to maintain foreclosed properties
once vacated. This enforcement effort was designed to hold property owners, generally
banks/mortgage lenders, accountable for ensuring that their foreclosed assets do not further
destabilize and blight the neighborhood. Code Enforcement estimates that 822 parcels were
inspected and 45 nuisances were abated. Funding for these two positions ended in October 2009.
Code Enforcement will continue to characterize a vacant foreclosed priority as a Priority Complaint
and, therefore, inspections will be performed within 72 hours upon receiving a complaint from a
resident.

Neighborhood Cleanup Program

The Code Enforcement Division will continue to provide neighborhood clean-ups on a city-wide
basis on a three-year cycle. This new Neighborhood Clean-up model, developed and implemented
in January 2009, has resulted in 29 clean-ups, serving 92,852 residents and the removal of 60,140
cubic yards of refuse and debris through March 2010.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview (Cont'd.)

Community Code Enforcement
Performance Summary

@F % of neighborhoods in "good" or better
condition, based on a city-wide survey

@F % of violations resolved through voluntary
compliance, based on complexity of
case types

Cost per violation for:
- proactive enforcement
- complaint-based enforcement

% of violations resolved within estimated
processing standards, based on type
and compleXity of violations

% of annual fee-based inspections
completed on schedule, including
multi-year programs

% of residents who feel their neighbor
hood is in the same or better condition
compared to previous year (annual Code
Enforcement survey)

2008-2009
Actual

71%*

93%

$73
$622

64%

80%

86%

2009-2010
Target

71%*

93%

$100
$700

65%

84%

84%

2009-2010
Estimated

67%*

95%

$85
$705

66%

87%

90%**

2010-2011
Target

71%*

93%

$85
$700

65%

84%

84%

% of customers who feel they received
courteous treatment and timely service from
their interaction with Code Enforcement staff 88% 86% 84%** 86%

Challges to Performallce Measuresfrom 2009-2010 Adopted Budget: No

* Data for this measure comes from the 2009 Community Survey conducted by the City Manager's Office.
** Data for this measure comes from the November 2009 Code Enforcement Customer Service Survey.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview (Cont'd.)

Activity & Workload
Highlights

2008·2009
Actual

2009·2010
Forecast

2009·2010
Estimated

2010·2011
Forecast

Staff hours devoted to outreach/education/
prevention

Number of multiple housing dwelling units
proactively inspected

Number of proactive parcel inspections
(Driveway Team)

Number of proactive violations identified
and resolved (Driveway Team)

Neighborhood Clean-Ups
Public Right-Of-Way Clean-Ups

Total Number of Clean-Ups

Number of proactive cases (Driveway Team):
Opened

Resolved

General Code Compliance Cases:
Opened

Resolved

Multiple Housing Complaint Cases:
Opened

Resolved

% of Violations Resolved:

3,120 3,120 3,120 3,120

15,848 14,000 13,000 13,000

22,909 25,000 22,100 11,000

4,029 3,000 3,375 1,500

18 42 21* 23*
0 0 0 0

48 42 21 23

4,912 4,600 5,400 2,700
5,639 5,100 6,750 3,300

8,958 8,500 8,500 8,500
9,149 8,500 8,700 8,500

725 650 650 650
826 700 700 700

Warning 77% 77% 80% 80%
Citation 6% 6% 5% 5%

Compliance Order 16% 16% 14% 14%
Appeals Hearing Board/Litigation 1% 1% 1% 1%

Changes to Activi!y & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* The Neighborhood Clean-Up service delivery model was changed in January 2009. The new model calls for all neighborhoods
to receive a clean-up once every three years. Each event covers an area similar in size to two of the single clean-ups under the
old model and the number of events per fiscal year reflects this change.
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Planning, Building and Code Enforcement Department
Neighborhood Services CSA

Core Service: Community Code Enforcement

Performance and Resource Overview (Cont'd.)

Community Code 2008-2009 2009·2010 2010-2011 2010·2011 %
Enforcement Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 9,271,412 $ 9,196,381 $ 10,232,077 $ 9,013,452 (2.0%)
Non-Personal/Equipment 1,033,661 562,170 596,443 504,883 (10.2%)

Total $ 10,305,073 $ 9,758,551 $ 10,828,520 $ 9,518,335 (2.5%)

Authorized Positions 95.73 91.73 91.73 80.73 (12.0%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core SeNice. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. General Code Enforcement Program (11.41) (1,345,279) (430,890)

2. Planning, Building and Code Enforcement Department (139,081 ) (139,081 )
Employee Total Compensation Reduction

3. Planning, Building and Code Enforcement (34,840) (24,624)
Department Management and Professional Employees
Total Compensation Reduction

4. Vehicle Maintenance Staffing and Contractual (2,300) (2,300)
Services

5. Code Enforcement Fee Programs 0.41 205,215 205,215

6. Rebudget: Code Enforcement Information Technology 6,100 6,100
Programming Services

2010·2011 Adopted Core Service Changes Total (11.00) (1,310,185) (385,580)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Neighborhood Services CSA

City-Wide Expenses

Overview

T he Neighborhood Services program provides funding for high quality recreational, cultw:al,
library, and community services to achieve the vision "to serve, foster and strengthen

community by providing access to lifelong learning, opportunities to enjoy life, and preserving
healthy neighborhoods."

Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %

City-Wide Expenses Actual Adopted Forecast Adopted Change

Resource Summary* 1 2 3 4 (2 to 4)

Neighborhood SelVices $ 10,034,806 $ 11,866,152 $ 6,649,247 $ 13,909,893 17.2%

Total $ 10,034,806 $ 11,866,152 $ 6,649,247 $ 13,909,893 17.2%

Authorized Positions 0.00 0.00 0.00 0.00 0.0%

* For a complete listing of allocations for the Neighborhood Services Program, please refer to the City-Wide Expenses section
of this document.

Budget Changes By Program**

Adopted Program Changes

1. Aquatics Program Leased Facilities

2. Children's Health Initiative

3. Enhance Fitness Grant

4. Healthy Neighborhoods Venture Fund - Senior Services

5. Healthy Neighborhoods Venture Fund - Youth Services

6. Parks Maintenance Enhancement Strategy

7. Public-Private Parks Maintenance Partnership

8. SJRA Budget Reduction - San Jose BEST Program

9. Strong Neighborhoods Initiative (Expanded)

10. Washington Area Youth Center Subsidy
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General
Positions Fund ($)

75,000

2,100,000

24,827

1,395,825

1,733,532

110,218

120,000

(488,850)

283,610

0



Neighborhood Services CSA

City-Wide Expenses

Budget Changes By Program (Cont'd)**

Adopted Program Changes

11. Workers' Compensation Claims - PRNS

12. Miscellaneous Rebudgets

2010-2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

1,000

1,905,484

7,260,646

** Detailed information regarding these budget changes can be found in the City-Wide - City-Wide
Expenses section of this document.
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Neighborhood Services eSA

General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Reserves

Neighborhood 2008-2009 2009-2010 2010-2011 2010-2011
Services CSA Actual Adopted Forecast Adopted

Reso urce Sum mary* 1 2 3 4

Capital Contributions $ 806,967 $ 3,442,000 $ 0 $ 180,000
Transfers to Other Funds 2,705,750 1,000,000 1,100,000 1,023,706
Earmarked Reserves N/A 5,692,522 4,076,000 2,893,725

Total $ 3,512,717 $ 10,134,522 $ 5,176,000 $ 4,097,431

Authorized Positions N/A N/A N/A N/A

%
Change
(2 to 4)

(94.8%)
2.4%

(49.2%)
(59.6%)

N/A

For a complete listing of allocations for the Capital Contributions, Transfers to Other Funds, and Earmarked Reserves
Programs for the Neighborhood Services CSA, please refer to the General Fund Capital, Transfers, and Reserves section of
this document.

Budget Changes By Program**

Adopted Program Changes

1. Capital Contributions: Rebudget of 2009-2010 Projects

2. Transfers to Other Funds: Municipal Golf Course Fund

3. Transfers to Other Funds: Retiree Healthcare

4. Earmarked Reserves: New Library Facilities/Parks
and Recreation Facilities Reserves Elimination

5. Earmarked Reserves: Rebudgets

2010-2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

180,000

(100,000)

23,706

(4,076,000)

2,893,725

(1,078,569)

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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City Service Area

Public Safety
  

Mission:  Provide prevention and emergency 
response services for crime, fire, medical, hazardous 
and disaster related situations 

CSA OUTCOMES 
 The Public Feels Safe Anywhere, Anytime in 

San José 
 Residents Share the Responsibility for Public 

Safety 

 

Primary Partners 
Fire 

Independent Police 
Auditor 
Police 
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City Service Area 
Public Safety 
BUDGET SUMMARY 
 

 

Public Safety 

Expected Service Delivery 
 

 Provide essential emergency services (patrol, fire suppression, and emergency 
medical services) in a timely and effective manner.  

 Effectively investigate crimes and seek successful prosecution of suspects. 

 Continue efforts to deter gang violence.  

 Continue regional all-hazard emergency management and San José Prepared! 
Program. 

 Provide a police misconduct complaint process that is thorough, objective and fair. 
 
 

Impacts of Budget Actions 
 Patrol reductions of 86 positions in the Adopted Budget were 

anticipated to adversely impact operational performance goals 
as well as reduce hours available for community policing. 
However, on August 3, 2010 subsequent to the adoption of 
the budget, the City Council approved the restoration of 70 of 
these Police Officers (62 one-time and eight ongoing).  The 
Police Department is currently exploring the use of alternative 
shift models, subject to meet and confer, to mitigate the impact of the remaining reduction in 2010-2011 and 
align staffing more efficiently with workload in 2011-2012 after the 62 sworn positions that were restored one-
time in 2010-2011 are eliminated effective July 2011. 

 Metro Unit reductions will impact investigations of street level narcotics, prostitution, follow-up investigations of 
complaints and may impact proactive policing by patrol. 

 As a result of fewer investigative officers, cases are expected to remain open longer or remain unresolved, and 
cases with less solvability or little outcome will not be investigated.  

 The restructuring of Community Education and Crime Prevention in addition to fewer Crime Prevention staff 
will change how programs are delivered to the community, while prioritizing youth/school programs and 
neighborhood programs. 

 Delaying the opening of the Police Substation will defer expected efficiencies in deploying the southern patrol 
division; however, the annual operations and maintenance costs cannot be afforded at this time. 

 A new service delivery model will transition the Police Warrants Unit to contract services through the City’s 
competitive procurement process.   

 The elimination of four Fire Engine companies and one Truck company will result in longer response times 
impacting performance in the respective station districts and in nearby stations; however, with the 
implementation of the Fire Dynamic Deployment Strategy, remaining resources will be optimized and impacts to 
performance levels will be mitigated to the greatest extent possible.  An additional Fire Engine Company is 
scheduled for elimination effective July 2011. 

 The consolidation of the Fire Hazardous Incident Team (HIT), effectively reduces program staff by seven; 
however, to mitigate impacts the Fire Department is developing a new service delivery model involving cross-
training remaining staff.  

 The elimination of the Fire Public Education Program will reduce the Department’s ability to perform fire safety 
education outreach.  To mitigate the impact, the Vials of L.I.F.E. will still be available at fire stations for pick up, 
as well as limited public safety material.  In addition, San José Prepared! will explore the possibility of 
incorporating portions of the fire and life safety education into its program to help offset performance impacts. 
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City Service Area 
Public Safety 

BUDGET SUMMARY  
 

 
2010-2011 Total Operations by Core Service  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
City Service Area Budget Summary  
 

Crime Prevention and 
Community Education 

1.4%

Emergency Preparedness 
and Planning 

0.0%

Strategic Support 
11.7%

Special Events Services 
0.2%

Respond to Calls for Service 
(Police) 
41.4%

Regulatory Services 
0.7%

Investigative Services 
13.4%

Fire Prevention 
1.0%

Independent Police 
Oversight 

0.2%

Emergency Response (Fire) 
30.0%

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Fire*

Emergency Preparedness and Planning 370,796$         229,221$         N/A N/A N/A
Emergency Response* 137,626,299   133,884,587   145,110,728   132,224,524   (1.2%)
Fire Prevention 3,737,935        4,148,457        4,340,484        4,312,326        4.0%
Strategic Support* 13,046,111     13,628,397     14,901,804     14,474,333     6.2%

Independent Police Auditor
Independent Police Oversight 780,332           718,948           768,082           694,915           (3.3%)
Strategic Support 4                        81,837             104,543           135,869           66.0%

Police
Crime Prevention & Community Education 10,045,284     9,053,223        7,869,914        6,219,632        (31.3%)
Investigative Services 56,697,416     57,517,584     63,174,850     59,005,828     2.6%
Regulatory Services 3,020,019        3,067,465        3,363,877        3,157,795        2.9%
Respond to Calls for Service 168,028,178   181,338,540   197,658,514   182,577,682   0.7%
Special Events Services 1,154,721        1,143,368        1,277,676        1,092,118        (4.5%)
Strategic Support 42,152,738     36,340,178     35,941,056     36,635,938     0.8%

Subtotal 436,659,833$ 441,151,805$ 474,511,528$ 440,530,960$ (0.1%)

Other Programs
City-Wide Expenses 5,908,431$     20,305,222$   13,795,210$   21,731,918$   7.0%
General Fund Capital, Transfers & Reserves 5,770,575        6,742,000        5,351,000        3,614,000        (46.4%)

Subtotal 11,679,006$   27,047,222$   19,146,210$   25,345,918$   (6.3%)

Total 448,338,839$ 468,199,027$ 493,657,738$ 465,876,878$ (0.5%)

Authorized Positions 2,602.91       2,570.55       2,548.81       2,320.49       (9.7%)
* For 2009-2010, the Office of Emergency Services (OES) was eliminated and consolidated into the Fire Department. The OES budget is now displayed in Fire

Department's Emergency Response Core Service and Public Safety - Strategic Support.
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Service Delivery Accomplishments  

 
• The volume of 9-1-1 calls has steadily increased 

over the last three years due to several factors 
including the absorption of wireless 9-1-1 calls 
completed within the City limits, introduction of 
VoIP services, annexation of county pockets, 
and population growth.  

• The Police Department achieved response time 
performance targets for the past two years, 
responding on average to Priority One calls 
(present or imminent danger to life or major 
damage/loss of property) for service in 6.02 
minutes during 2008-2009 and 5.97 minutes in 
2009-2010.  

• The Police Department response times for 
Priority Two calls (injury or property damage or 
potential for either to occur) averaged 11.87 
minutes during 2008-2009 and 12.11 minutes in 
2009-2010.   

• Based on the Community Survey, 92% of residents reported feeling safe in their neighborhood during the day, 
67% at night, 85% in the park nearest their home in the day, 42% at night, and 71% felt safe downtown during 
the day, and 37% at night.  The significance of residents feeling safe in the community plays a role in the vitality 
of the community and helps retain businesses and residents in San José. 

• The chart below shows year-end estimates for Fire’s city-wide response time performance at 83% (compared to a 
goal of 80%) of initial responder arriving to emergency calls within eight minutes by fire station based upon 
actual performance through December 2009.  The majority of fire stations are estimated to perform within one 
or two percentage points of the 80% performance goal and 28 of the 34 fire stations are above the performance 
goal.    

• The Fire Department continued the implementation of its fire/Emergency Medical Services (EMS) Records 
Management System (RMS) with the addition of its Accounts Receivable and Annual Inspection modules, 
thereby completing the migration of the Annual Hazardous Materials Storage and Fire Safety Permit Program off 
of the City’s antiquated VAX System.   

Fire 2009-2010 Estimated Response Time Performance
% of Emergency Calls Where Initial Responding Unit Arrives Within 8 Minutes
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Service Delivery Accomplishments   (Cont’d.) 
 
• The Police Department enhanced service delivery in the Downtown area, improving cooperation with night club 

owners, and creating a safer environment for Downtown patrons.  In an attempt to lower the necessity of Police 
Officers to respond to incidents in the Entertainment Zone, Downtown Services Unit officers worked with the 
Department of Alcoholic Beverage Control (ABC) to provide Licensee Education on Alcohol and Drugs 
(LEAD) training to any nightclubs interested in training their staff.  In addition, changes to officer deployment 
Downtown have minimized the perception that officers were over saturating the Downtown area, as well as 
increased budget savings.  

• The Fire Department’s Office of Emergency Services (OES) hosted a four-day earthquake class, California’s 
premier disaster training, in September 2009 for 50 participants, including City employees and representatives 
from a number of local agencies.  

• OES committed 100% of the 2008 Urban Area Security Initiative (UASI) grant for participation in and support 
for the public awareness campaign associated with the new AlertSCC system, an emergency alert system that 
utilizes telephone, email and text messaging channels for emergency notification to residents (reverse 9-1-1).  
OES also completed the upgrade of generators supporting interoperable communications equipment, further 
developed a local disaster recovery plan and follow-up disaster shelter planning for populations with access 
needs, and provided Hazmat and Urban Search and Rescue trainings and other emergency planning efforts.   

• San José Prepared! trained volunteers as part of a train-the-trainer program.  Through the use of the certified 
volunteer trainers, San José Prepared! was able to train more of the community in its 20-hour and 2-hour 
emergency preparedness classes than what was projected for 2009-2010 despite a reduced staff level.    

• The Independent Police Auditor (IPA) continues to meet performance targets for increasing public confidence in 
the citizen complaint process by working with the Police Department to adopt more than 80% of IPA 
recommendations for policy and procedural improvements made during the past 10 years. 

• The Fire Department was awarded an Assistance to Fire Fighters Grant from the Federal Emergency 
Management Agency in the amount of $1.72 million to replace its aging Self-Contained Breathing Apparatus 
inventory.  

• The Fire Department is preparing a Request for Proposal for the Heart Safe City initiative program management 
services for posting in 2010-2011. 

• The Police Department’s safety program, combined with employee awareness of safety, has yielded fewer injuries 
in the department.  There have been 155 injuries reported in the first six months of 2009-2010.  The 7.7% 
reduction in injuries for mid-year 2009-2010 compared to 2008-2009 was a net reduction of 13 injuries.  For 
comparison purposes, there were 333 injuries sustained in the first half of 2001-2002.  This represents a 53% 
reduction in injuries in 2009-2010 compared to 2001-2002.  Emphasis is placed on minimizing costs associated 
with lost time (by providing modified duty) and active involvement when injured employees require assistance 
with their treatment plans, etc.  There has been a slight decrease (0.9%) in costs for servicing 2009-2010 claims 
compared to 2008-2009. 

• Grant funding was obtained to begin upgrading the Police Department’s records management system and 
implementing an automated field reporting system. 

• The Department of Family & Children’s Services (DFCS) and San José Police Department implemented on a 
County-wide basis the Joint Response Protocol, a program that provides for an on-call social worker responding 
to assist patrol officers in specified child welfare situations.  The intent is to integrate social workers into the 
decision-making process with officers in field situations involving child abuse, child neglect or child 
endangerment situations.  Data from the implementation of the protocol indicates that children are being
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Service Delivery Accomplishments   (Cont’d.) 
 

diverted from the Children’s Shelter at a rate of 84% which is an approximate 30% increase over the last 
reporting period. This may be attributed to improved training and program implementation by all agencies 
involved.  

• Continued funding of the Megan’s Law Detail through a Community Oriented Policing Services Grant allows for 
continued monitoring of registered sex offenders through a compliance check program, in addition to funding 
training and equipment purchases to enhance the monitoring of sex offenders. 

 
Service Delivery Environment   
 
• Public Safety is focused on responding to crime, fire, emergency medical, hazardous, and disaster-related needs of 

the San José community. 

• Based on 2008 crime data for cities with a population of 500,000 or more, San José is ranked fourth behind 
Honolulu, New York, and El Paso in the CQ Press City Crime Rankings 2009-2010.  While San José has 
comparatively low sworn staffing among major cities, success 
can be attributed to its business model, which is based on a 
three-prong strategy of prevention, intervention, and 
suppression. 

• San José needs to be able to respond to major city crime such 
as gang-related crimes, drug trafficking, armed robberies, 
assaults, and other violent crimes and needs to prepare itself 
for these major crimes and events by having staff available, 
trained, and ready to prevent as well as respond.  As a result of 
approved actions, the focus of the Police Department will 
begin to shift from one that is proactive to one that relies upon 
reacting to crime already committed.  It is the proactive 
policing business model over the last two decades that has kept 
the City a safe city with so few resources. 

• In the latest San José Community Survey (2009), crime and 
public safety remain at the top of the local residents’ list of priorities.  22% of respondents identified crime, 
gangs/violence, drugs, and more police as the most serious issues they think City government should address.   

• The CSA will strive to maintain core service levels, especially in responding to calls for both Police and Fire and 
in detective units that investigate crimes against persons. 

• Continued population growth, County pocket annexation, and increased residential and commercial densities 
(e.g., North San José Development Policy, Evergreen, and East Hills) increase demand for police and fire service 
and challenge the CSA’s ability to meet performance objectives with declining resources. 

• While residential infill projects of higher density housing have slowed, surface street congestion continues to 
impact travel times for the Fire Department.  The Department’s travel time objective is four minutes for 80% of 
emergencies. 

• The Fire Department experienced a 17.7% decrease in workers’ compensation claims and a 0.8% increase in 
costs to service claims in 2009-2010 in compared to 2008-2009. 

• In 2007-2008, and again in 2008-2009, San José experienced lower fire-related injury and death rates per million 
population than the western United States and national averages. 

 

Prevention 
Intervention

Suppression 
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Service Delivery Environment   (Cont’d.) 
 
• The economic downturn may increase crime trends including arson-related structure fires and fires that result 

from the misuse of alternative energy/heating sources in efforts to reduce energy costs or when utilities are 
disconnected. 

 

 

(Source: NFPA National Fire Experience Survey, 2008)  
 
• San José continues to experience crime rates lower than national rates, with violent crimes lower by 14% and 

property crimes by 21%. Compared to State data, San José’s violent crime rate is lower by 23% and property 
crimes by 15%.  

• San José’s crime rate of 2,745 
incidents per 100,000 inhabitants 
was 25% below the national level of 
3,667 incidents in 2008 and 20% 
below the California level of 3,444 
incidents.   

• The City experienced an increase in 
certain types of crimes from 2007-
2008 to 2008-2009, most notably 
gang-related incidents (up 10%).  
During the same period, residential 
burglaries increased by 5% and 
sexual assaults increased by 1%. 

• The City experienced a decrease in other types of crimes from 2007-2008 to 2008-2009, including traffic 
accidents (down by 9%).  During the same period, strong-arm robbery decreased by 4% and domestic violence 
decreased by 2%.   

• Crime rate for major violent and property crimes per 100,000 population in San José was down 6% in 2008 from 
the previous year. 

• The continued economic downturn is expected to increase emergency medical services (EMS) call volume as 
more people become uninsured, resulting in reduced preventative healthcare and thus more reliance on 9-1-1 
when pre-existing medical conditions worsen.  Continued response volume growth supports this assumption.  
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Service Delivery Environment   (Cont’d.) 

 
• From 2008-2009 to 2009-2010 total emergency calls are estimated to increase by approximately 3%, with wireless 

9-1-1 calls being a large factor in that increase and estimated to increase by approximately 26%.  
 

 
 
 

 

 

 

 

 

 

 

 

 
 

                              *  Reporting of non-emergency calls changed in 2008-2009 in order to eliminate duplication of data. 
 

• Including restorations that were approved 
by the City Council on August 3, 2010, 
subsequent to the adoption of the budget, 
the Police service delivery model in this 
budget includes 1,272 authorized sworn 
(102 fewer than 2009-2010) deployed in 
four Bureaus and the Chief’s Office, 
supported by approximately 421 civilians 
(roughly 12 fewer than 2009-2010).   

• Police Department reductions in this 
budget impact all three areas of the business 
model (prevention, intervention, 
suppression) but the priority is on the 
preservation of suppression and 
intervention.      *  Includes 70 Police Officer positions restored on August 3, 2010. 

• Sworn reductions in patrol will change the internal structure of the Police Department and services provided to 
the community. Additional impacts will occur in 2011-2012, after the 62 sworn positions that were restored one-
time in 2010-2011 are eliminated effective July 2011.  Units that support Patrol will need to be realigned or 
restructured to the extent possible in order to continue to provide support to Patrol functions.   
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• Sworn reductions were approved in various investigative and special operations units, including: Vice, Auto 

Theft, Assaults, Robbery, Metro, Downtown Services Detail, Family Violence, Financial Crimes, and High Tech.  
These reductions increase the number of cases that the remaining investigative officers maintain, reduce the solve 
rate of specific crimes, cause delays in contacting victims and witnesses, and increase the number of cases not 
assigned due to lack of resources.  As a result of fewer investigative officers, cases are expected to remain open 
longer or remain unresolved and cases with less solvability or little outcome will not be investigated. 

• A new service delivery model for programs focused on crime prevention activities will be implemented in 2010-
2011. Given the reduced resources, the Police Department will focus on creating operational innovation to 
maintain performance of core programs and ensure work continues at the highest quality without changing the 
fundamentals of the programs.  

• The elimination of four Engine companies and one Truck company is projected to reduce city-wide response time 
compliance for the arrival of the first Engine company in 8:00 minutes from 81% to 78% based on response 
modeling software.  This reduction in response time is expected to be mitigated, to the extent possible, through 
the implementation of the Dynamic Deployment Strategy.  Engine companies are responsible for the provision of 
water at the scene of a fire. 

• The Fire Department in this budget includes 665 
sworn positions, 79 fewer than 2009-2010.  With 
the addition of one Battalion Chief and three 
Senior Public Safety Dispatchers for the 
implementation of the Dynamic Deployment 
Strategy, 46.5 positions are dedicated to 
emergency dispatch. 

• With the conversion of a temporary Senior 
Analyst position to a permanent position, the Fire 
Department will continue to develop and manage 
the Records Management System (RMS).  RMS 
contains all the operational and performance data.  
By analyzing this data, this will significantly 
improve the Department’s ability to be more 
efficient, reduce expenses, as well as develop cost-
recovery and revenue generation opportunities.  

• The Fire Department will continue its analysis of the effectiveness of alternative deployment models with the use 
of Dynamic Deployment strategies to help mitigate engine/truck company reductions. 

• Reduced levels of federal and State grant funding have suspended the advancement of many technology solutions 
that create greater efficiencies by automating and improving processes.  That said, the Police Department is in the 
process of exploring the procurement of an automated field reporting and records management system. 

• The Fire Department’s online training program is expected to reduce service level impacts resulting from training 
requirements to obtain and maintain skills for Homeland Security, Emergency Medical Services (EMS), Special 
Operations Units, and other mandated training that impacts responder availability.  

• The Bay Area’s Urban Area Security Initiative (UASI) and Regional Catastrophic Preparedness Grant Program 
(RCPGP) have created demand on staff time to coordinate and implement regional terrorism and disaster 
planning, with the possibility of financial support for public safety priorities.  Both grant programs, funded by the 
federal Department of Homeland Security, are expected to be continued through federal fiscal year 2010.  
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CSA Priorities/Key Services   
 
• Continue to maintain the safety of the residents throughout the City 

by keeping crime rates down, reducing and investigating crimes, 
continuing to attract businesses, and maintaining a vibrant, safe 
community for the residents.  

• Continue to provide quality Police response to calls for service and 
visible patrol throughout the City. 

• Continue providing high-quality fire suppression and Emergency 
Medical Services. 

• Continue to provide remaining Police and Fire services of the highest quality.   

• Continue to provide effective and timely response for major incidents.  

• Activate the Emergency Operations Center when a disaster occurs, develop and maintain emergency plans, and 
train City staff in disaster mitigation, preparedness, response, and recovery strategies.  

• Continue efforts to deter gang problems.  

• Conduct effective intelligence-led policing initiatives that seek to align limited Police resources with crime issues.  

• Implement Fire operational strategies (Omega Protocol) to improve efficiency and reduce costs.  

• Continue planning and implementation of a new Police Automated Field Reporting and Records Management 
System (AFR/RMS) that would ensure crime-related data is accurate, timely, and accessible throughout the entire 
organization.   

• Continue San José’s leadership role in the region as one of six voting members of the Bay Area’s Urban Area 
Security Initiative (UASI) Approval Authority. 

• Continue to provide civilian oversight of the Police misconduct complaint process to ensure its fairness, 
thoroughness, and objectivity.    

• Continue analysis of the effectiveness of alternative deployment models in concert with Dynamic Deployment 
strategies to mitigate impacts to response time performance with approved reductions in resource levels. 

• Continue to offer the San José Prepared! program, facilitating neighborhood outreach and preparedness through 
trained volunteers.  

• Participate in the County Emergency Medical Services (EMS) 
system design activities and transition. 

• Monitor the implementation of staffing and program 
reductions to address any unintended consequences that may 
arise. 

• Continue to work with key stakeholders and roll out 
reductions with the objective of maintaining officer and 
community safety and working with the community to 
respond to neighborhood problems. 
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Budget Dollars at Work:  Performance Goals  
 
The Public Safety CSA encompasses City services focusing on crime, fire, emergency medical, hazardous, and disaster-
related needs of the San José community.  The CSA partners continuously evaluate public safety data to assess 
operational changes necessary to resolve crime, medical, or fire-related situations successfully.  Despite the challenges of 
staff reductions and increased demand for service, the CSA is engaged in an ongoing effort to organize and analyze data 
in the development of resource deployment strategies.   
 

Outcome 1:  The Public Feels Safe Anywhere, Anytime in San José 
 
 

* Data from the 2009 Community Survey 

 
Strategic Goals 

   
CSA Performance Measures 

2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 

Achieve safe 
neighborhoods 
throughout the City 

 

1. 
 

% change in incidents of selected 
crime types (change in # of 
incidents) 

     

        - Gang Related Incidents      
    -  City-wide +9.75% 

(126) 
0% change +1.75% 

(12)    
0% change Reduce # by 

5% 
    -  SNI +11.76% 

(81) 
 +5.8% 

(21)   
  

         - Domestic Violence      
    -  City-wide -2.48% 

(-66) 
0% change -2.85% 

(-38)  
0% change Reduce # by 

5% 
    -  SNI -1.30% 

(-14) 
 -3.67% 

(-20)  
  

         - Residential Burglaries      
    -  City-wide +4.72% 

(110) 
0% change -6.3% 

(-75)  
0% change Reduce # by 

5% 
    -  SNI -10.10% 

(-73) 
 +7.26% 

(23)  
  

         - Strong-Arm Robbery      
    -  City-wide -3.85% 

(-20) 
0% change -6.18% 

(-16)  
0% change Reduce # by 

5% 
    -  SNI -0.95% 

(-2) 
 -17.80% 

(-21)  
  

         - Sexual Assault      
    -  City-wide +0.91% 

(2) 
0% change +33.66% 

(34) 
0% change Reduce # by 

5% 
    -  SNI +4.29% 

(3) 
 0% 

(0)   
  

         - Traffic Accidents      
    -  City-wide -9.17% 

(-1117) 
0% change -5.61% 

(-155)   
0% change Reduce # 

by 5% 
    -  SNI -8.29% 

(-344) 
 -4.17% 

(-39)  
  

         - Fire Arson      
    -  City-wide -17.21% 

(-53) 
0% change -4.31% 

(-12)   
0% change Reduce # 

by 5% 
    -  SNI N/A  N/A   
 

 

2. 
 

% of residents surveyed who 
perceive themselves to be "Safe" or 
"Very Safe" walking during the 
day/night* 

    2009 
results 

    

    - in their neighborhood:          
         - City-wide 92%/67% 90% / 68% 92%/67% 90% / 68% 90% / 70% 
         - SNI Areas 88%/52% 83% / 53% 88%/52% 83% / 53% 90% / 70% 
    - in the City park closest to    

   residence 
         

         - City-wide 85%/42% 84% / 44% 85%/42% 84% / 44% 85% / 50% 
         - SNI Areas 80%/24% 75% / 36% 80%/24% 75% / 36% 85% / 50% 
    - in the Downtown area          
         - City-wide 71%/37% 65% / 38% 71%/37% 65% / 38% 75% / 45% 
        - SNI Areas 71%/38% 72% / 43% 71%/38% 72% / 43% 75% / 45% 
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Budget Dollars at Work:  Performance Goals   (Cont’d.)  
 
Outcome 1:  The Public Feels Safe Anywhere, Anytime in San José  (Cont’d.) 
 

Strategic Goals   CSA Performance Measures 
2008-2009 

Actual 
2009-2010 

Target 
2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 

Maintain/Reduce 
response times 

 

1. 
 

% of time the initial responding Fire 
unit arrives within eight minutes after 
9-1-1 call is received 

 

80% 
 

80% 
 

81% 
 

80% 
 

80% 

  

 

2. % of time first dispatched Police unit 
arrives within six minutes to Priority 
One calls (life threatening) (dispatch to 
arrival) 

 

63% 
 

60% 
 

64% 
 

60%* 
 

50% 

  

3. % of time the initial responding Fire 
unit arrives within thirteen minutes to 
Priority Two calls (no lights & siren) 

99% 80% 98% 80% 80% 

  

 

4. % of time first dispatched Police unit 
arrives within eleven minutes to 
Priority Two calls (crime in progress or 
just occurred) (dispatch to arrival) 

 

65% 
 

60% 
 

66% 
 

60%* 
 

50% 

 

Increase investigative & 
inspection efforts  

 

1. 
  

 

Clearance Rates of Part 1 crimes          
(# cleared/total cases) 

      

(Police & Fire 
Investigations) 

 - Homicide 74.1% 
(20/27) 

Maintain 
current rates 

66.7%  Maintain 
current rates 

 Maintain 
current rates 

  - Rape 11.5% 
(26/226) 

 Maintain 
current rates 

20.5% Reduced by 
15% 

 Maintain 
current rates 

  - Robbery 23.7% 
(256/1,082) 

Maintain 
current rates 

27.8% Reduced by 
15% 

 Maintain 
current rates 

  - Aggravated Assault 38.1% 
(826/2,169) 

Maintain 
current rates 

38.4% Reduced by 
15% 

 Maintain 
current rates 

  - Burglary 11.6% 
(425/3,669) 

Maintain 
current rates 

5.0%         Reduced by 
15% 

 Maintain 
current rates 

  - Larceny 20.1% 
(2,807/ 
13,955) 

Maintain 
current rates 

20.0%        Reduced by 
15% 

 Maintain 
current rates 

  - Vehicle Theft 9.0% 
(457/5,058) 

 Maintain 
current rates 

7.1%         Reduced by 
15% 

 Maintain 
current rates 

  - Overall 18.4% 
(4,817/ 
26,186) 

Maintain 
current rates 

17.0%         Reduced by 
15% 

 Maintain 
current rates 

 2. % of arson investigations forwarded to 
district attorney for prosecution  

N/A N/A N/A 84% 85% 

Changes to Performance Measures from 2009-2010 Adopted Operating Budget:  Yes1
 

* The Police Department is currently exploring the use of alternative shift models, subject to meet and confer, to mitigate the impact of 
reductions in Patrol on Response Times to Priority One and Priority Two Calls as well as align staffing more efficiently with workload. 

 
1Changes to Performance Measures from 2009-2010 Adopted Budget:  

“% of Public Safety personnel receiving required in-service training” was deleted.  This measure does not measure if the public feels safe 
anywhere, anytime in San José.  This training is mandated by the State and both Departments are in compliance.   
 “% of change in Clearance Rates of Fire Arson Investigations (change in Clearance Rate #)” was changed to “% of arson investigations 
forwarded to district attorney for prosecution” to improve usefulness and to provide clarification of the measure.        
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Budget Dollars at Work:  Performance Goals   (Cont’d.)  
 
Outcome 1:  The Public Feels Safe Anywhere, Anytime in San José  (Cont’d.) 
 

 Preserving emergency response capacity 
remains the highest priority of the CSA.   

 Resources will continue to be focused on 
providing essential emergency services in a 
timely manner in order to protect life, 
property and the environment.   

 The CSA continually evaluates emergency 
response activities (Patrol, Fire Suppression, 
and Emergency Medical Services) with the 
goal of maintaining response time 
objectives.  

 Police response time performance is 
exceeding targeted levels for Priority One 
calls at 64% within 6 minutes.  

 Fire Department compliance to its eight-
minute response goal has increased to a 
projected 81% in 2009-2010 based on fire station performance, up from 80% in 2008-2009.    

 The Santa Clara County Emergency Medical 
Services contract requires response time 
performance of eight minutes or less from time of 
dispatch to arrival on scene for 95% of emergency 
responses to avoid financial penalties.  The City 
meets the minimum performance objective at 
95% while providing quality customer care.  While 
the Department anticipates an impact to EMS 
response time performance, the use of resource 
redeployment strategies is anticipated to lessen 
anticipated performance impacts.   

 With company reductions, the Fire Department 
will be challenged to meet minimum compliance 
objectives.  However, staff is evaluating 
opportunities to mitigate these impacts through 
greater participation in the Santa Clara County Emergency Medical Services (EMS) System and to ensure increased 
reimbursement of EMS-related services.  

 In 2009-2010, community policing hours are estimated to be approximately 14,000 hours, a 9.6% decrease from 
15,483 hours in 2008-2009. The Department attributes this continued decrease to additional demands on officers’ 
time due to increases in crimes, calls for service and special event requirements.  Reductions in sworn staffing and 
funding for hiring recruits will impact officer time available for proactive community policing in 2010-2011.   

City-wide Fi re Response Time Performance            
% of Emergency Calls Where Initial Responding Unit Arrives 

Within 8 Minutes
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 1:  The Public Feels Safe Anywhere, Anytime in San José  (Cont’d.) 
   

 Increasing attrition rates has created 
sworn vacancies in the Police 
Department and when combined with 
reductions in hiring and training 
sufficient replacement staff has resulted 
in a higher vacancy rate in the sworn 
staffing complement than in the past.  

 Performance for the percent of Fire 
personnel receiving required in-service 
training is anticipated to achieve the 
targeted level of 85% in 2009-2010.    

 Through grant funds, the Police 
Department plans to procure a new 
Automated Field Reporting/Records 
Management System (AFR/RMS).  A 
new AFR/RMS will increase the flow 
of information between Patrol and 
Investigations and address the need for storage of all records required for measurement statistics, court retention, 
paperless report filing, web inquiries, AFR, Case Management Solutions, improved responses to public record act 
requests, and expanded analytical components.  

 The Fire Department is seeking public-private partnerships through the release of a Request for Proposal to 
implement the Heart Safe City initiative.  A Heart Safe City designation recognizes municipalities that 
demonstrate a commitment to improving survival from Sudden Cardiac Arrest through public education in 
prevention and CPR, automatic external defibrillator (AED) deployment, and coordinated advanced cardiac life 
support services.   
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Residents are a critical link to community disaster preparedness in areas where first response may be several minutes 
away, requiring some self-reliance at the neighborhood level.  The goal of crime, fire, and life safety education is to 
provide awareness and informational services to the community through multiple programs, including San José 
Prepared!, police oversight, Police Volunteer Program, and Neighborhood Watch.   
 
Outcome 2:  Residents Share the Responsibility for Public Safety 
 

 Strategic Goals  CSA Performance Measures 2008-2009
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 1. % of San José households with 
demonstrated emergency 
preparedness action plan* 

          

   -Have three gallons of bottled 
water per person per household 

64% 60% 64% 60% 65% 

 

Increase public education & 
awareness through a variety 
of community services and 
education programs 

  -Have three day supply of 
medicine 

72% 75% 72% 75% 75% 

     -Have designated an outside of 
area contact person 

71% 70% 71% 70% 70% 

   2. % of households who feel they 
are very or somewhat well-
informed about what to do during 
and after an emergency or 
disaster 

87% 88% 87% 88% 88% 

 Empower residents to 
respond appropriately to 
emergencies and disasters 

1. # of residents receiving “San 
José Prepared!” training (20-hour 
and 2-hour) this year 

1,691 N/A 1,326 1,100 5,500 

 
 

2. Number of residents who actively 
participate in volunteer programs  
(VOLT, RACES, Search & Rescue, 
Neighborhood Watch, SJ Prepared!) 

2,819 2,600 3,667 1,681 7,800 

 1. % of grants awarded 88.9% 75% 96.4% 92.0% 90.4% 
 

Explore and secure 
alternate funding to 
supplement public  safety 
responsiveness and 
resources 

2. Number of grants successfully 
completed as compared to # of 
grants with funds returned to the 
grantor.** 

19/1 N/A 20/2 21/0 75/0 

  3. Dollar value of grants awarded $9,783,044 NA $7,096,836 $4,401,780 $20,000,000 

Changes to Performance Measures from 2009-2010 Adopted Operating Budget:  Yes1 
 

  

 
 

 1Changes to Performance Measures from 2009-2010 Adopted Budget: 
“Number of residents attending public safety education presentations” and “% of SNI neighborhoods with San José Prepared! Teams” were 
deleted.  The data from these measures on San José Prepared! have been consolidated with other measures in the Public Safety CSA – 
Strategic Support section.  
“Number of community events attended by public safety” was deleted.  With reductions in staffing and tighter controls on overtime, the 
number of community events attended will continue to decline and it is difficult to track participation throughout the departments.   
 “Number of residents receiving San José Prepared! Training” was revised to “# of residents receiving “San José Prepared!” training (20-hour 
and 2-hour) this year” to improve meaningfulness of the measure. 
“Number of residents receiving emergency medical and safety training from public safety personnel” and “% of residents who changed 
behavior after attending presentations” were deleted because the programs have been discontinued or the data was difficult to track.  
“% of new grants found with awards pending”, “% of grants found not pursued”, “number of new grants awarded as compared to recurring 
grants awarded” and “cost of grants management team to grants awarded (in thousands)” were deleted because the data was not meaningful. 

* Data from the 2009 Community Survey. 
** Grant funds are commonly returned due to interest earnings, cost savings, and/or short grant periods.  Grants are therefore considered “successfully 

completed” if less than 10% of grant funds are unused.
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 2:  Residents Share the Responsibility for Public Safety  (Cont’d.) 
 

 Police participation with the Mayor’s Gang Prevention Task Force, combined with the Truancy Abatement 
Burglary Suppression (TABS) program, helps address gang violence and residential burglaries.   

 The Safe School Campus Initiative, also known as the Emergency Response Protocol, will continue to be 
coordinated by the School Liaison Unit to develop and maintain positive communications and relationships 
among the Police Department; the Parks, Recreation and Neighborhood Services Department; and the 19 school 
districts. 

 Given resource constraints, the CSA will continue to leverage alternate service delivery methods such as websites 
to improve outreach activities.   

 Reduced federal and State grant funding provides limited opportunities to enhance public safety efforts.    

 The Bay Area Urban Area Security Initiative includes continuing participation of the Public Safety CSA staff in 
the development and administration of grant-funded projects to enhance homeland security in the Bay Area 
region. 

 San José Prepared! will continue to leverage City resources with community- or volunteer-initiated emergency 
training efforts.  

 San José Prepared! will explore the possibility of incorporating fire and life safety into its educational materials.  

 Outreach continues to be a primary focus of the IPA, informing the community of the complaint process and the 
services of the IPA office.   

 In fall 2008, the IPA released a new edition of the “Student’s Guide to Police Practices” – a publication that 
informs youth of their rights and responsibilities when interacting with the police.  The IPA collaborated with the 
Police Department, Mayor’s Gang Prevention Task Force, other City and County departments and community 
members on this edition, which includes new sections on gangs, cyber-bullying, hate crimes, internet safety, and 
dating abuse.    

 The Office of Emergency Services continues to manage the Metropolitan Medical Response System (MMRS), 
Emergency Management Performance Grant (EMPG), State Homeland Security Grant Program (SHSGP), 
Regional Catastrophic Preparedness Grant Program (RCPGP), and the Urban Area Security Initiative (UASI) 
grants, securing funds for efforts to plan for, protect against, respond to and recover from all hazards.  

 The Office of Emergency Services will continue to use Homeland Security grant funds to:  support local projects, 
such as supporting the implementation of an awareness campaign for the County-sponsored AlertSCC system  
that the City of San José is participating in, hosting an earthquake class for City staff, and partnering with the 
Association of Bay Area Governments to develop a recovery plan for San José; and develop new plans for 
handling volunteer management, debris removal, and mass evacuation/transportation during a disaster situation.    

 

 



City Service Area

Public Safety
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

FIRE DEPARTMENT
Emergency Response

• Dynamic Deployment Implementation and Five Fire (68.00) (10,147,716) (10,147,716)
Engine Companies and One Fire Truck Company Elimination

• Fire Fighter Recruit Academies Elimination (1,835,276) (1,835,276)
• Hazardous Incident Team Reconfiguration (7.00) (799,605) (799,605)
• Fire Department Discretionary Overtime Funding (103,000) (103,000)

and Non-Personal/Equipment Funding
• Fire Department Employee Total Compensation Reduction (26,222) (26,222)
• Fire Department Public Education Program (15,000) (15,000)
• Vehicle Maintenance Staffing and Contractual Services (3,385) (3,385)
• Rebudget:  Broadband Modems Maintenance and 44,000 44,000

Operations Costs
Fire Prevention

• Fire Department Public Education Program (1.00) (118,090) (118,090)
• Fire Department Employee Total Compensation Reduction (22,240) (22,240)
• Fire Non-Development Fee Program 1.00 112,172 112,172

Strategic Support 
• Fire Fighter Recruit Academies Elimination (166,336) (166,336)
• Fire Department Employee Total Compensation Reduction (141,296) (141,296)
• Vehicle Maintenance Staffing and Contractual Services (137,675) (137,675)
• Fire Department Management and Professional (90,949) (82,163)

Employees Total Compensation Reduction
• City Facilities Solid Waste Collection Contract (49,000) (49,000)

Funding Reallocation
• Fire Administrative Staffing (0.61) (15,678) (66,041)
• Emergency Services and Preparedness Grant Staffing 1.00 0 0
• Fire Station 2 and Fire Station 36 Maintenance and 18,463 18,463

Operations
• Rebudget:  Fire Leadership Academy 155,000 155,000

Subtotal (74.61) (13,341,833) (13,383,410)

INDEPENDENT POLICE AUDITOR
Independent Police Oversight 

• Independent Police Auditor Management and (30,878) (30,878)
Professional Employees Total Compensation Reduction

• Independent Police Auditor Employee Total (25,009) (25,009)
Compensation Reduction

• Independent Police Auditor Overtime Funding (16,880) (16,880)
• Independent Police Auditor Non-Personal/Equipment Funding (6,000) (6,000)
• Rebudget:  Independent Police Auditor Vehicle Allowance 4,200 4,200
• Rebudget:  2009 Independent Police Auditor Year-End Report 1,400 1,400

Strategic Support
• Independent Police Auditor Employee Total (4,264) (4,264)

Compensation Reduction
• Independent Police Auditor Administrative Support Staffing 35,590 35,590

Subtotal 0.00 (41,841) (41,841)___
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City Service Area

Public Safety
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

POLICE DEPARTMENT
Crime Prevention & Community Education

• Police Crime Prevention and Community Education (3.00) (602,224) (602,224)
Restructuring

• Police Activities League (3.00) (490,874) (490,874)
• Police School Liaison Unit (3.00) (489,976) (489,976)
• Police School Safety Unit - Unstaffed and Lower Risk (1.21) (50,426) (50,426)

Intersections
• Community-Based Organization Funding (13,843) (13,843)
• City Facilities Waste Collection Contract Funding (2,900) (2,900)

Reallocation
Investigative Services 

• Police Financial Crimes and High Tech Units (7.00) (942,674) (942,674)
Consolidation

• Police Vehicular Crimes Unit (5.00) (764,772) (764,772)
• Police Warrants Unit - Service Delivery Model Change (6.00) (641,613) (641,613)
• Police Robbery Investigations Unit (3.00) (499,344) (499,344)
• Police Investigations Management Consolidation (2.00) (414,413) (414,413)
• Police Family Violence Unit (2.00) (349,778) (349,778)
• Police Department Vehicle Replacement Cycle Extension (337,168) (337,168)
• Police Assaults/Juvenile Investigations Unit (2.00) (307,426) (307,426)
• Police Special Investigations - Vice Unit (2.00) (240,920) (240,920)
• Police Take-Home Vehicles (110,000) (110,000)
• Police Department Employee Total Compensation (48,428) (48,428)

Reduction
• Community-Based Organization Funding (19,497) (19,497)
• Police Sexual Assaults Investigations Unit 0.00 0 0
• Police Central Identification Unit 124,494 124,494
• Parcel Post Interdiction Program 117,000 0
• South Bay Metro Task Force Grant 78,904 78,904
• Organized Crime Drug Enforcement Task Force Grant 30,000 30,000
• Computer Forensic Laboratory Grant 4,226 4,226
• San José Resident Office Task Force Grant 3,776 3,776
• Rapid Enforcement Allied Computer Team Task Force Grant 3,000 3,000
• Rebudget:  Children's Interview Center 62,000 62,000
• Rebudget:  FBI Violent Gang Task Force Grant 48,872 48,872
• Rebudget:  Organized Crime Drug Enforcement Task Force 19,700 19,700

Grant
• Rebudget:  IRS Suspicious Activities Report Review Team 15,000 15,000

Grant
Regulatory Services

• Police Permits Unit (1.00) (184,945) (184,945)
• Police Department Employee Total Compensation (21,137) (21,137)

Reduction

___
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City Service Area

Public Safety
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

POLICE DEPARTMENT  (CONT'D.)
Respond to Calls for Service

• Police Field Patrol* (86.00) (12,009,825) (12,009,825)
• Police Metro Unit (12.00) (1,697,686) (1,697,686)
• Police Department Vehicle Replacement Cycle Extension (803,141) (803,141)
• SJRA Budget Reduction - Police Field Patrol (4.00) (521,618) (521,618)
• Police Communications and Dispatch Unit (3.50) (405,285) (405,285)
• Police Field Training Officer Program (402,885) (402,885)
• Vehicle Maintenance Staffing and Contractual Services (289,896) (289,896)
• Police Field Operations Management (1.00) (183,646) (183,646)
• Police Airport Canine Unit (1.00) (170,230) (170,230)
• Police Department Employee Total Compensation (44,703) (44,703)

Reduction
• Police Overtime Funding (30,000) (30,000)
• Minimize Police Sworn Layoffs 1,199,911 1,199,911
• Police Horse Mounted Unit 1.00 278,172 278,172

Special Events Services 
• Police Secondary Employment Unit (1.00) (185,558) (185,558)

Strategic Support 
• Police Backgrounding/Recruiting Unit (3.00) (445,010) (445,010)
• Police Training Unit (2.00) (253,478) (253,478)
• Police Department Employee Total Compensation (154,328) (154,328)

Reduction
• Police Department Vehicle Replacement Cycle Extension (122,491) (122,491)
• Police Department Management and Professional (90,402) (90,402)

Employees Total Compensation Reduction
• Police Information Technology Administrative Staffing (1.00) (82,546) (82,546)
• Police Overtime Funding (20,000) (20,000)
• Rebudget and Technical Adjustment:  Edward Byrne 1,500,981 0

Memorial Justice Assistance Grant
• Rebudget and Technical Adjustment:  Supplemental 362,156 0

Law Enforcement Services (SLES) Grant
Subtotal (153.71) (20,596,894) (22,577,031)

Subtotal Core Services (228.32) (33,980,568)  (36,002,282)   

* On August 3, 2010, subsequent to the adoption of the 2010-2011 Operating Budget and as a result of a reduction in total compensation for
employees represented by the Police Officer’s Association (POA), the City Council approved the restoration of 70 Police Officer positions in Field
Patrol (62 through June 30, 2011 and 8 ongoing).

___
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City Service Area

Public Safety
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

OTHER CHANGES
City-Wide Expenses 

• 2008-2012 Avoid the 13 Grant 46,000 46,000
• 2009 Child Sexual Predator Program Grant 182,487 182,487
• 2009 COPS Technology Grant 19,267 19,267
• 2009 Emergency Management and Performance Grant 1,390 1,390
• Emergency Services and Preparedness Grant Staffing 121,061 121,061
• Fire Self Contained Breathing Apparatus 2,475,000 2,475,000
• Mobile Identification Services Project 644,800 644,800
• Northern California Regional Intelligence Center (NCRIC) 220,684 220,684

SUASI - Police
• Recovery Act - 2009 Anti Human Trafficking Task Force 324,609 324,609
• Recovery Act - Anti Drug Abuse Enforcement Team 60,066 60,066
• Workers' Compensation Claims - Fire 262,000 262,000
• Workers' Compensation Claims - Police (33,000) (33,000)
• Miscellaneous Rebudgets 3,612,344 3,612,344

General Fund Capital, Transfers, and Reserves 
• Capital Contributions:  Fire Apparatus Replacement (1,100,000) (1,100,000)

and Repair
• Capital Contributions:  Rebudget of 2009-2010 Projects 2,514,000 2,514,000
• Earmarked Reserves:  Additional Police Officers (25) (1,647,000) (1,647,000)
• Earmarked Reserves:  New Public Safety Facilities (1,504,000) (1,504,000)

Reserve Elimination
Subtotal Other Changes 0.00 6,199,708 6,199,708

Total Adopted Budget Changes (228.32)      (27,780,860)  (29,802,574)   

___
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2010-2011
OPERATING BUDGET

PUBLIC SAFETY

 CSA

CORE SERVICES



CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City’s six key
"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES
Primary deliverables of the organization

OPERATIONAL SERVICES
Elements of Core Services; the "front line"

of service delivery

Fire
Department

I
I

Core Services:

Emergency Response

Fire Prevention

Independent
Police Auditor

Core Services:

IIndependent P°lice Oversight I

Police
Department

Core Services:

Crime Prevention and
Community Education

Investigative Services

Regulatory Services

Respond to Calls for Service

Special Events Services

STRATEGIC SUPPORT
Organization-wide guidance and support

to enable direct service delivery
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Fire Department
Public Safety CSA

Core Service: Emergency Preparedness and Planning*

Core Service Purpose

D evelop and maintain the city-wide Emergency Operations Plan; coordinate with federal,
State, and local mutual aid partners; and train City staff and residents in proper emergency

preparedness and response procedures. Ensure that the City’s Emergency Operations Plan remains
in compliance with State and federal requirements and participate in regional collaborative planning
initiatives like the San Francisco Bay Area Regional Catastrophic Preparedness Grant Program
(RCPGP) and the Association of Bay Area Governments’ (ABAG) San Francisco Bay Area Local
Hazard Mitigation Plan.

Key Operational Services:

Develop and Maintain the City-Wide
Emergency Plan
Coordinate and Deliver San Jos~
Prepared! Program
Participate in Development of
Regional Emergency Plans

Train City Staff in Standardized
Emergency Management System
(SEMS) and National Incident
Management System (NIMS)

Performance and Resource Overview

Emergency Preparedness
and Planning

Resou rce Su mm ary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast* Adopted* Change

1 2 3 4 (2 to 4)

Core Service Budget **

Personal Services $ 329,924 $ 206,670 N/A N/A N/A
Non-Personal/Equipment 40,872 22,551 N/A N/A N/A

Total $ 370,796 $ 229,221 N/A N/A N/A

Authorized Positions 2.50 2.50 N/A N/A N/A

Beginning in 2010-2011, Emergency Preparedness and Planning Core Service will no longer appear as the Office of
Emergency Services (OES) was eliminated and consolidated in 2009-2010 into the Fire Department and the OES budget,
positions and select performance measures are now displayed in the Emergency Response Core Service or Public Safety -
Strategic Support. Some performance measures previously displayed in the Emergency Preparedness and Planning Core
Service were deleted.

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Changes to Performance Measures from 2009-2010 Adopted Budget:
× "% of federally identified potential disasters for which the City has planned and prepared", "% of SNI neighborhoods with San

Jos{ Prepared! teams", "% of San Jos{ Preparedl members who feel more prepared after taking the four training modules, based
on an exit evaluation", "number of residents attending OES education presentations", "number of community events attended by
OES staff" and "total number of Federal Emergency Management Agency (FEMA) identified disasters prepared for" ddeted
because data was not meaningful, there were no collection methods and/or all education programs, with the exception of San Jos{
Prepared!, have been discontinued.



Fire Department
Public Safety CSA

Core Service: Emergency Response

Core Service Purpose

provides comprehensive life safety services to residents and visitors by responding to
emergencies in San Jos~’s incorporated and County of Santa Clara unincorporated areas of

over 200 square miles.

Key Operational Services:

Fire Suppression
Public Assist
Emergency Medical Services (EMS)
Emergency Operations Center
Readiness

Dispatch
Rescue
Hazardous Materials Mitigation

Performance and Resource Overview

The Core Service is committed to providing comprehensive life safetyEmergencyResponse
services by efficiently deploying and responding to service requests in an area of over 200
square miles of incorporated land and County contract areas. This includes an urban

downtown and surrounding neighborhoods, an international airport, large commercial and
manufacturing facilities, educational campuses, and approximately 44,000 acres of wildland. In
2009-2010, emergency services are provided by 341 Engine companies (includes the Airport Rescue
Fire Fighting (ARFF) apparatus), ten Truck companies, one Urban Search and Rescue (USAR)
company, Hazardous Incident Team (HIT), and emergency dispatch operations. The Department
also has five Supplemental Transport Ambulance Resource (STAR) units capable of providing
medical transportation when County-established transport criteria are met. Mitigating a broad range
of emergency incidents requires a combination of resource responses, ranging from a single unit
response (e.g., typically an Engine company) with four personnel to a multiple company response,
which can deliver more than 100 personnel to resolve large incidents.

The Fire Department deploys its resources to achieve the best possible outcomes in safety,
effectiveness, and efficiency, in an environment of increased service demands and reduced funding.
In light of reduced funding, the Department brought forward budget actions that are expected to
have the least impacts (to the greatest extent possible) on response time performance and resource
capabilities. Funding is included in this budget to continue support for the Records Management
System (RMS), which is necessary to enable the Department to measure the service level and
outcome impacts associated with budget actions included in this document and where possible,
make necessary adjustments to resource deployment to mitigate changes in impacts.

Includes Station 20 (Airport) which is funded by Airport funds and dedicated to responses at the Mineta San Jos~
International Airport.



Fire Department
Public Sa£ety CSA

Core Service: Emergency Response

Performance and Resource Overview (Cont’d.)

The 2010-2011 Adopted Budget reduces the number of Engine companies from 34 to 29 and
reduces the number of Truck companies from ten to nine. The elimination of a fifth engine
company has been ddayed until July 1, 2011. Elimination of the companies will result in longer
response times, impacting the performance in these stations’ district and in surrounding stations.
City-wide impacts are expected, but to a lesser extent. The City’s performance objective is to have
the initial responding unit arrive within eight minutes 80% of the time and for the backup
responding unit arrive within ten minutes 80% of the time. To mitigate the affected response times,
the implementation of the Dynamic Deployment strategy was approved. Dynamic Deployment is a
strategy that relies on historical demand patterns, organized by temporal and spatial dimensions in
the context of community risk to optimize reallocation of available resources on a real time basis.
Dynamic Deployment LiveMUM software applies pre-programmed business rules to real time
resource availability data from a computer-aided dispatch system (CAD) to present selection of
resource deployment recommendations that optimize remaining, resource distribution and
concentration.

Department staff performed an analysis utilizing Standards of Response Cover methodologies to
determine the location and type of company that should be eliminated or redeployed to minimize
service levd impacts in light of reduced funding levels. Dynamic Deployment methodologies will be
used to optimize the redeployment of remaining resources on a real time basis. The Department
will monitor performance levels at all stations to optimize resource deployment, and to mitigate, to
the greatest extent possible, impacts to performance levds. The Department will also continue to
review development activity in the impacted Fire Station areas and a company may need to be
restored should future developments require resource deployment changes, consistent with the
City’s development impact review process that evaluates resource needs of proposed devdopments.
Effective July 1, 2011, with the elimination of the five Engine companies and one Truck company,
staffing levels would decrease below 2007 which is prior to the opening of Fire Stations 33, 34, and
35.

This budget includes the addition of a Battalion Chief and three Senior Public Safety Dispatcher
positions and the associated non-personal/equipment funding to implement the Dynamic
Deployment strategy. The Battalion Chief will support the ongoing development and refinement of
the business n~es used by the LiveMUM software to make redeployment recommendations. Given
the increased level of activity and importance of the Command function in the redeployment of
resources, the Battalion Chief will also coordinate with the Bureau of Field Operations to ensure
appropriate policy devdopment and compliance with directives. It will be crudal during the early
implementation of this strategy to have operational expertise available for direction and consultation
in an administrative capacity. In addition to providing Fire Communication Center oversight for the
Dynamic Deployment strategy, the Battalion Chief will also manage the Fire Communications
Center. The Senior Public Safety Dispatchers will review the computer recommended resource
deployment in the context of extenuating circumstances (e.g. traffic conditions, street closures, how
long a resource would be committed to an inddent) 16 hours a day, seven days a week. Also
included in this budget is the rebudget of funds for the maintenance and operations costs associated
with broadband modems. The modems will serve as a communications link between the Fire



Fire Department
Public Safety CSA

Core Service: Emergency Response

Performance and Resource Overview (Cont’d.)

Department’s apparatus and the 9-1-1 communications center. This equipment will improve the
Fire Department’s ability to dispatch the closest apparatus to 9-1-1 emergencies and is necessary as
part of the implementation of the Dynamic Deployment strategy.

The Engine company at Fire Station 30 (Auzerais) was approved for elimination including thirteen
positions (3.0 Fire Captains, 3.0 Fire Engineers, and 7.0 Fire Fighters). Engine 30 was originally
placed into service in the 1990s as a temporary measure during construction of Station 1. The
Engine was maintained and now serves as a concentration resource and is intended to improve
responses for large-scale events. In 2009-2010 from July through December, Engine 30 responded
to 747 calls (596 emergency and 151 non-emergency). With the approved elimination, surrounding
Fire Stations 1, 3, 4, 6, and 7 will absorb the calls. This station will remain open and will be used as
a posting station.

Also included in this budget is the elimination of the Engine company at Fire Station 33
(Communications Hill). Fire Station 33 was built in anticipation of growth from development of the
Communications Hill area. In 2007, the City projected that 50% of the planned dwelling units atop
Communications Hill would be completed which would trigger a new fire station. Currently, this
area is only approximately 25% developed (well below the 2007 target). The cessation of
devdopment has resulted in low call volume for emergency service requests at Fire Station 33. In
2009-2010 between July and December, Engine 33 responded to 144 calls in Station 33’s area as well
as nearby stations (112 emergency and 32 non-emergency calls). Ten of the emergency calls were on
the hilltop community. The call volume is considerably lower than other fire stations which receive
over 1,400 emergency service request calls annually. This action is projected to bring service levels
in this area and in neighboring station areas ~ire Stations 13, 18, and 26) to levels experienced prior
to this new station coming online in summer 2007. To mitigate the impacts to service levels, the
Department will continue to monitor the development in the Communications Hill area and review
incident type and frequency of emergency service requests. In addition, the Department will
develop community education strategies and will explore the possibility of deploying Automatic
External Defibrillators (AEDs) for mitigating response time impacts. The Fire Department is also
exploring several strategies to potentially change the staffing model and/or deploy another resource
there to keep the station staffed during the peak times. Some of these strategies would be a meet
and confer item with the International Association of Fire Fighters Local 230.

The elimination of the third Engine company staffing at Fire Station 34 (Las Plumas) is the third of
five engine companies approved for elimination in this budget. Station 34 was built in anticipation
of service demand growth from development of the Flea Market and transit hub areas. In 2009-
2010 from July through December, Engine 34 responded to 847 calls (751 emergency and 96 non-
emergency). While this action will reduce the performance in Station 34’s first due area, it will also
have an adverse impact on Stations 2, 5, 8, 16, and 23, bringing service levels in these areas to the
levds experienced before Engine 34 went into service in 2008. To mitigate the impact of this action,
the Department will deploy the Urban Search and Rescue (USAR) from Fire Station 5 to
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Fire Station 34. In addition, the Fire Department is exploring the possibility of leaving Engine 34 at
Fire Station 34 to allow more flexibility in deploying resources to inddents. When development
resumes within the Flea Market and transit hub area, funding mechanisms would need to be
identified for the staffing of Engine 34.

The fourth Engine company approved for elimination is the engine company at Fire Station 35
(Poughkeepsie Road). Fire Station 35 was placed into service to close a gap between two large
coverage areas (Fire Stations 18 and 27). In addition, Fire Station 35 also responds to service areas
that were created with the relocation of Fire Station 12 and the anticipated growth at the Hitachi
property. In 2009-2010 from July through December, Engine 35 responded to 869 calls (708
emergency and 161 non-emergency). This action will degrade performance in Fire Station 35’s first
due area and have an adverse impact on Fire Stations 12, 18, and 27. Response times will increase in
this station district as well as in the three adjoining districts to levds before Fire Station 35 went into
service in 2007.

To mitigate the impact of this action, the Department is exploring several strategdes to potentially
change the staffing model or redeploy a resource from Fire Station 18, a station which currently
houses two companies. This strategy will keep Fire Stations 18 and 35 open and staffed. In
addition, the Fire Department is exploring the possibility of leaving Engine 35 at Fire Station 35 to
allow more flexibility in deploying resources to incidents.

In addition to the elimination of five Engine companies, the elimination of one Truck company at
Fire Station 3 (Martha Street) was approved. In 2009-2010 between July and December, Truck 3
responded to 356 calls (285 emergency and 71 non-emergency). Engine 3, typically the first
responder in this district will remain in service at Fire Station 3. Elimination of a Truck company
(one out of ten truck companies) will result in delayed receipt of additional personnd and specialized
equipment. A Truck company typically carries spedalized equipment such as aerial devices, ground
ladders, jaws of life and other specialized rescue equipment. Should an incident arise where multiple
companies are needed in this district, the arrival of additional resources would be delayed since
resources would travd from nearby districts.

Instead of the elimination of the Truck company, an alternative proposal would be to reduce the
number of fire fighters on Truck companies from five positions to four positions per shift. This
staffing level meets the National Fire Protection Association Standards for Truck companies. The
primary criterion that would be used by the Fire Department to determine Truck companies staffing
level reductions would be "community risk." This change would be a meet and confer item, as the
current Memorandum of Agreement with the International Association of Fire Fighters (LAFF)
Local 230 requires five positions on each Truck company. The City has proposed to LAFF Local
230 to change the minimum staffing levels for each Truck company, however, no agreement has
been reached.    Other considerations in this analysis would include location and projected "second
due" truck response times.
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In developing budget actions, the Department reviewed fire company staffing, including special
operations units such as HIT. Fire Station 29 houses an Engine company, a Truck company, and
HIT. As part of this budget, staffing for the Truck company at Station 29 will be consolidated with
HIT staffing, which will result in the elimination of two Fire Fighter positions (7.0 FTE). Responses
to hazardous incidents will be handled by Truck 29 and by the HIT Fire Engineer and HIT Fire
Captain.

Also included in this budget is the reduction of overtime allocated for developmental activities2 such
as committee meetings3, Red Flag Warnings4, and holdover for shift coverages. This action will
reduce the overtime allocation by $96,000, offset by an increase in non-personal/equipment funding
of $11,000 for Telestaff software.

In 2009-2010, the consolidation of the Office of Emergency Services (OES) with the Fire
Department was approved. As part of this consolidation, resources and performance measures
previously under the OES Emergency Preparedness and Planning Core Service and OES Strategic
Support budget are now displayed as part of the Strategic Support section and in the Emergency
Response Core Service. Activities related to developing and managing the Emergency Operations
Center and its systems in coordination with federal and State requirements are displayed in this core
service.

In 2009-2010, although there were no formal declarations of disaster in San jos~, there were four
incidents that generated an increased readiness phase for potential Emergency Operations Center
(EOC) activation. Only one of the four incidents involved a physical opening of the EOC but an
four inddents involved heightened emergency management and coordination of specialized
response. When disasters occur, the emergency response organization functions from the EOC.
The four inddents included a heat warning incident in September 20096, heavy rain and flood event
in October 2009v, power failure associated with a loss of 9-1-1 service in December 20098, and an
earthquake on January 7, 2010. Through planning, staff training and the assistance of the Police
Department, it is possible to open the EOC within 15 minutes at any time of day, as may be needed.

Developmental activities are activities not related to minimum staffing (includes activities such as special operations
training, academies, promotional testing, public education).

Committee meetings are the forum for collaboration with line staff in developing Fire Department policies such as
succession planning, equipment/apparatus specification.
Reductions due to efficiencies gained in the Fire Wildland deployment model.
Ongoing funding of $11,000 for web-based TeleStaff will result in savings in overtime required for holdover.
Cooling centers were opened in September 2009.
October 2009 incident involved Fire Department coordination and monitoring.
EOC was activated and a secondary Public Safety Answering Point was opened.
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Emergency Response
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual     Target     Estimated     Target

~" % of fires contained:
- in room of origin
- in structure of origin

% of emergencies (fire, medical and other)
handled by units assigned to district

68.2% 85% 67.8% 85%
93.8% 90% 97.2% 90%

88.6% 85% 89.9% 85%

% of hazardous material releases contained
to property of origin by Hazardous Incident Team
(total #)

78% 80% 80% 8O%
(190/244) N/A (305/381) N/A

% of Supplemental Transport Ambulance
Resource (STAR) responses resulting in
patient transport*

0.91% 1.0% 0.63% 1.0%

% of City employees trained in the State
Mandated Standardized Emergency
Management System (SEMS) and National
Incident Management System (NIMS)**

Senior Staff
All other City employees

N/A 95% N/A 95%
N/A 85% N/A 85%

Changes to Performance Measures from 2009-2010 Ado~ted Budget: Yes1

* The percentage of STAR responses is calculated by dividing the number of STAR patients transported by the number of medical
emergencies managed by rescue units.

** Beginning in 2010-2011, the Emergency Preparedness and Planning Core Service will no longer appear as the Office of
Emergency Services (OES) was eliminated and consolidated in 2009-2010 into the Fire Department and the OES budget,
positions and select performance measures now are displayed in the Emergency Response Core Service or Public Safety -
Strategic Support. There are some performance measures previously displayed in the Emergency Preparedness and Planning
Core Service that were deleted. Training on SEMS and NMS is provided to all employees every five years and new hires
individually through online training. The Department is working to refine data collection for the next city-wide training in 2011-
2012.

Changes to Performance Measures from 2009-2010 Adopted Budget:
~ "% of time Fire "first due" compaW available for calls in first due response area" revised to "% of emergencies (fire, medical
and other) handled by units assigned to district" and "% of responses where effects of hazardous material release is contained to
area of origin at time of arrival of the Hazardous Incident Team ~tIT)" revised to "% of hazardous material rdeases contained to
property of origin by Hazardous Incident Team" and "STAR transports/STAR transport potential" revised to "% of STAR
responses resulting in patient transport." These measures were revised to improve usefulness and meaningfulness by clarifying the
language.



Fire Department
Public Safety CSA

Core Service: Emergency Response

Performance and Resource Overview (Cont’d.)

Emergency Response
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual Target Estimated Target

Average cost of emergency response
(budget/# of emergency responses)*

% of time the initial responding
unit arrives within 8 minutes after 9-1-1
call is received

$2,985 $2,198 $2,947 $3,117

80% 80% 83% 80%

% of time back-up response unit arrives
within 10 minutes after 9-1-1 call is
received

90% 8O% 91% 8O%

~, % of residents rating Emergency N/A 90% N/A N/A
Response services as good or excellent
based on courtesy and service**

Cha~ges to Performance Measures from 2009-2010 Adopted Budget: Yes1

* Reflects the 2008-2009 salary and benefits costs for Fire sworn positions with the exception of the 2010-2011 Target that
reflects the 2010-2011 salary and benefits costs.

** The Department has no means to conduct customer surveys or tabulate results.

Changes to Performance Measures from 2009-2010 Adopted Budget:
× "% of San Jose Police and Fire personnd trained in federally required AWR-160 course", "% of federally-funded disaster

response costs paid by federal and State funds", "% of time Emergency Operations Center is opened at level 1 within 15 minutes
of the request", "% of federal grant milestones met on time", "% of UASI approved equipment plan funding spent" and "% of
EOC assigned employees rating SEMS training as "good" or "excellent" deleted because the data is not meaningful, is not part
of the core service and/or there is no method for data collection.
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Activity & Workload
Highlights

2008-2009 2009-2010 2009-2010 2010-2011
Actual Forecast Estimated Forecast

# of emergencies: 46,102 61,248 45,641 46,554
- # of fire emergencies: 2,974 3,651 2,943 3,002

o structure fires 975 1,389 965 984
o vehicle fires 664 717 657 670
o wildland fires 349 682 345 352
o other fires 986 863 976 996

- # of medical emergencies 38,430 51,105 38,047 38,808
- # of other emergencies 4,698 6,492 4,651 4,774

# of non-emergencies 13,455 9,229 13,321 13,587
# of Supplemental Transport Ambulance 988 1,200 2,378 1,500
Resource (STAR) dispatches*
# of STAR transports 9 12 15 15
# of STAR patients 9 29 15 15
Total property fire loss (x 1,000) $12,192 $20,750 $28,055 $20,750
Total number of EOC activations 2 0 1 0

Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget: YesI

* Data includes total Rescue Unit dispatches including rescue, rescue ambulance, and rescue medic unit. It is no longer possible
to identify which of these Rescue Unit dispatches were STAR assignments.

Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget:
O "Number of structural fires", "number of vehicle fires", "number of wildland fires", "number of other fires", "total number of

fires", "number of emergency responses" revised to .... # of fire emergencies (structural, vehicle, wildland, and other)", "# of
medical emergencies", "# of other emergencies", and "# of non-emergencies." "Number of emergent patients transported by
STAR" revised to now measure "number of STAR transports" and "number of STAR patients". The "number of times a
STAR resource was present prior to lights and sirens patient transport" revised to "number of STAR dispatches." Measures
were revised to improve usefulness and provide clarification of the measures.

×"Total number of EOC SEMS students", "total number of sworn Police and Fire personnel trained in WMD Awareness level
(AWR-160) or Law Enforcement Response to Terrorism (LERT)" and "total number of sworn Police and Fire personnel trained
in National Incident Management System (NIMS) IS 700" deleted because data is not meaningful and/or data is not part of core
service.
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Emergency Response
Resource Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 135,960,418 $ 132,443,003 $ 143,707,544 $ 130,786,171 (1.3%)
Non-Personal/Equipment 1,665,881 1,441,584 1,403,184 1,438,353 (0.2%)

Total $ 137,626,299 $ 133,884,587 $ 145,110,728 $ 132,224,524 (1.2%)

Authorized Positions 760.28 752.03 748.03 673.03 (10.5%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this Core
Service. Note that additional resources from City-Wide, Spedal Funds and/or Capital Funds may also contribute to Core Service
performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All
Adopted Core Service Changes Positions Funds ($)

1. Dynamic Deployment Implementation and (68.00) (10,147,716)
Five Fire Truck Engine Companies and One
Fire Truck Company Elimination

2. Fire Fighter Recruit Academies Elimination (1,835,276)

3. Hazardous Incident Team Reconfiguration (7.00) (799,605)

4. Fire Department Discretionary Overtime Funding (103,000)
and Non-Personal/Equipment Funding

5. Fire Department Employee Total Compensation (26,222)
Reduction

6. Fire Department Public Education Program (15,000)

7. Vehicle Maintenance Staffing and Contractual (3,385)
Services

8. Rebudget: Broadband Modems Maintenance 44,000
and Operations Costs

General
Fund ($)

(10,170,716)

(1,835,276)

(799,605)

(103,000)

(26,222)

(15,000)
(3,385)

44,000

2010-2011 Adopted Core Service Changes Total (75.00) (12,886,204) (12,909,204)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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E
Core Service Purpose

ducates the community to reduce injuries, loss of life, and property damage from fires and
other accidents, and investigates fire cause. Provides regulatory enforcement of fire and

hazardous materials codes through inspection activities.

Key Operational Services:

Fire Cause Investigation
Regulatory Enforcement

Fire and Life Safety Education/
Community Outreach

Performance and Resource Overview

Fire Prevention is accomplished through the following actions: education and outreach to the
public; investigation of fires to determine causes; investigation of suspicious fires, including

apprehension and support in prosecution of suspected arsonists; and inspections performed to
ensure regulatory compliance of permitted occupancies to prevent life safety hazards.

Regulatory Enforcement

The Regulatory Enforcement Division is responsible for fire and life safety inspections of:
¯ State Regulated Facilities
¯ Residential Care Facilities
¯ Places of Assembly
¯ Hospitals
¯ Facilities for the Mentally Ill
¯ High Rises
¯ Other Permitted Facilities

Hazardous Materials Code Enforcement
for:

- State-Mandated Inspections
- Plan Review
- Complaint Investigations
- Complex Annual Renewable Permit

Inspections

Annual Renewable Permits and Non-Renewable Permits are issued for these occupancies. The Fire
Prevention Bureau continues to examine business practices to strengthen performance. The goal is
to complete 100% of State-mandated inspections and 80% of all other inspections. Due to
numerous vacancies and training time required for new Inspectors, the Division anticipates signing
off on 46% of mandated and 22% of non-mandated inspections in 2009-2010. In April 2010, the
Department had a total of eight filled and two vacant Fire Prevention Inspectors and a total of five
f~lled and two vacant Hazardous Materials Inspectors1. This performance reflects a decline from
prior year’s levels. Some improvement in these measures could be achieved in 2010-2011 as new
Inspectors hired in 2009-2010 gain more experience.

In 2009-2010, the Department carried an average of 4.6 vacancies per pay period (2.6 vacancies in the Fire Prevention
Inspector positions and 2.0 vacancies in the Hazardous Materials Inspector positions).
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Regulatory Enforcement (Cont’d.)

The Department began efforts to comply with the City Council’s direction to explore alternative
service delivery and in response to the City Auditor’s recommendation to explore industry best
practices for regulatory code compliance inspections. A consultant hired to provide the lead in this
study did not complete the project and the Department terminated the contract. With limited
staffing resources in the Department; the Department was unable to take over the scope of the
consultant’s work. The Department will work with the City Auditor’s Office to review the scope
and direction of this project, with a status report to the City Manager’s Office.

Fire Fee Program Cost Recovery Status

In accordance with City Council policy, the Fire Fee Program revenues should recover 100% of
costs (after factoring in General Fund support for non-recoverable inspections). With the estimated
level of activity for 2010-2011, base costs for providing Non-Development Regulatory Enforcement
services are anticipated to be higher than projected revenues. To bridge this gap between
anticipated revenues and expenditures, the following budget actions were approved: a 5.5% fee
increase in the Non-Development Fee Program generating an additional $202,642 in revenue;
changes in the quantity ranges for hazardous materials fees generating an additional $239,000 in
revenue; overtime reduction; non-personal funding for billing system maintenance costs; and
funding shifts to more accurately reflect assignmentsz. An additional budget action impacting the
Non-Devdopment Fee Program is included in the Fire Administrative Staffing action described in
the Public Safety CSA - Strategic Support section. These actions result in a $4.2 million balanced
program, and will maintain the 100% cost-recovery level.

Fire and Life Safety Education/Community Outreach

The goal of fire and life safety education is to provide education and informational services to the
community. This Core Service also includes community outreach through public relations and
access to information. Fire stations are designated "Safe Places" and "Safe Surrender" sites, utilized
for bicycle licensing, voter registration applications, voting, and station tours. Outreach programs
include smoke detectors, special event participation booths (fire safety, health fairs, recruiting
outreach and earthquake preparedness), special task teams (Honor Guard, Muster Team, Shark
Engine, and Clown Brigade), and the Senior Safety Program. Funding allowed the Department to
continue delivering public education programs to schools and senior centers. As discussed in the
Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds Summaries section, due to
the significant budgetary challenges facing the General Fund, the 2010-2011 General Fund budget
balancing strategy includes the elimination of the HNVF dedicated fund and transfers the anti-
tobacco master settlement agreement revenues and some associated program expenditures to the
General Fund. This program expenditure, which was funded in 2009-2010 through a transfer from
HNVF, is not approved to be funded in the General Fund in 2010-2011. This will result in the

2 Also described in Fire Safety Code Compliance Core Service, Community and Economic Development CSA
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Fire and Life Safety Education/Community Outreach (Cont’d.)

elimination of a filled Training Specialist position, overtime and non-personal/equipment funding
for the Program. Programs impacted include the Senior Safety Program, school outreach, fire
station tours, the Ride-Along Program, Juvenile Referral Program, Fire Prevention Week, and the
Juvenile Firesetters Program. To mitigate the impact of this action, the Vials of L.I.F.E. and limited
public safety materials will be available for pick-up at fire stations. In addition, open houses at fire
stations will continue during Fire Prevention Week and during these visits, fire crews could provide
safety materials and educate the public. The Fire Department Public Information Officer will also
send out public service announcements for fire and general safety education including earthquake
preparedness, pool safety, heater safety, Christmas trees, smoke alarms etc. Department staff will
also look into the possibility of working with San Jos~ Prepared! to incorporate fire and life safety
into its program.

Fire Cause Investigation

The reorganization of the Arson Unit (One Fire Captain and three Arson Investigators) was
completed in January 2010. This reorganization was necessitated by a budget action in 2009-2010
which eliminated one Arson Investigator position. Functions previously performed by the Arson
Investigator have been reallocated to the remaining staff including coverage for absences,
documenting and reporting cases, and gathering data on arson fires. The reorganization was
necessary to minimize service level impacts to the community. In addition, reduced staffing levels
has created the need for arson investigators to prioritize their activities based upon "immediately
dangerous to life" criteria. From a fire emergency support perspective, this will include alerting
emergency responders to arsonist activities in a particular area, including known and potential risks
associated with a particular arsonist that may be present on the fire scene.
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Fire Prevention
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual     Target     Estimated     Target

% of arson investigations forwarded to
District Attorney for prosecution (total #)*

% of arson fires with determination of cause*

N/A N/A N/A 84%
(N/A)

69% N/A 73% 70%

% of occupancies not requiring follow-up
inspections*

N/A N/A N/A 95%

% of occupancies receiving an inspection*:
- State-mandated
- Non-mandated

N/A 100% 46% 100%
N/A 8O% 22% 80%

~1~ % of code violation complaint investigations
initiated within 1 week

N/A N/A - N/A 100%

Ratio of estimated current year fee
revenue to fee program cost

100% 100% 100% 100%

% of permit holder inspection customers
rating service as good or excellent**

Changes to Performance Measures from 2009-2010 Adopted Budget: Yes1

* New measure for 2010-2011. Staff is analyzing the data and the number of investigations that is targeted in 2010-2011 to be
forwarded to the District Attorney will be included in the 2010-2011 Adopted Budget.

** Due to staffing constraints, the Department was unable to complete review of the methodology. Updates will be included in the
2011-2012 budget process.

Changes to Performance Measures from 2009-2010 Adopted Budget:
O"% of arson cases cleared" revised to "% of arson investigations fo,nvarded to District Attorney for prosecution (total #)", "%

of cases where cause was determined" revised to "% of arson ftres with determination of cause," "% of inspection sites in
compliance within 2 inspections" revised to "% of occupancies not requiring follow-up inspections," "% of inspections that
were signed off: State-mandated and Non-mandated" revised to "% of occupancies receiving an inspection: State-mandated and
Non-mandated" and "% of time complaint investigations initiated within 4 working days" revised to "% of code violation
complaint investigations initiated within 1 week". Measures were revised to improve usefulness and to clarify measure.

X "% of arson cases successfully resolved by criminal filings or plea bargains", "% of children referred to Juvenile Firesetter
Program assigned to mentor within 5 days", "% of Citizen CPR/AED/First Aid training provided within 30 days of request",
"% of residents rating public education programs and community outreach service as "good or excellent" based on courtesy and
service", and "% of prosecutors rating Arson Investigation work on active cases as "good or excellent" based on quality of
evidence provided" deleted. These measures were not meaningful, they were not part of core service, programs were
discontinued and/or no method was available to collect data.
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Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Total dollar loss due to arson $2,668,000 $2,000,000 $4,800,000 $5,000,000

Arson fires per 100,000 population 27 36 27 27

# of investigations resulting in arson determination 255 343 266 266

Total number of arson fires in structures 102 158 104 104

# of arson investigations* N/A N/A N/A 300

Plan reviews performed (special events)* N/A N/A 230 230

# of inspections completed by Firefighters:
- State mandated*

# of inspections completed by BFP staff:
- State mandated*
- Non-mandated*

# of inspections completed with code violations:
- State mandated*
- Non-mandated*

N/A N/A - 5,277 5,277

N/A N/A 1,378 4,634
N/A N/A 544 1,895

N/A N/A N/A 145
N/A N/A N/A 20

Total annual permitted occupancies:
- Hazardous Materials*
- Fire Safety*

N/A N/A 2,028 2,028
N/A N/A 9,788 9,788

Complaints investigated 231 120 137 140

Changes to Activi~ & Workload Highlights from 2009-2010 Adopted Budget: Yes1

* New measure for 2010-2011.
** High dollar value of fire loss in 2009-2010 due to fire increase in estimated value of property damages experienced in the last

quarter of 2009.

Changes to Activity & Worldoad Highlights from 2009-2010 Adopted Budget:
O"Total $ of fire loss due to arson" revised to "total dollar loss due to arson", "number of arson fires per 100,000 population"

revised to "arson fires per 100,000 population", "total number of arson £tres" revised to "# of investigations resulting in arson
determination", "number of investigations developed by Fire Cause Investigators determined to be arson" revised to "# of arson
investigations", and "inspections performed" revised to "# of inspections completed by Firefighters/BFP staff/with code
violations" and "total renewable permitted occupancies" revised to "total annual permitted occupancies." Measures were revised
to improve usefulness and to clarify measure.

x"Total number of non arson structure ftres", "number of investigations developed by Fire Cause Investigators determined to be
arson .... total number of £tres", "total number of cases deared", "number of station tours/public appearances", "number of
Juvenile Firesetters referrals", "number of children referred to Juvenile Firesetters program assigned a mentor", "number of
residents attending combined First Aid, CPR, and Automated External Defibrillator dass", "number of £tres where electrical
malfunction was determined to be a causal factor", "number of fires where it was determined that there were no working smoke
detectors", "number of fires where careless cigarette smoking was determined to be a causal factor", "number of fires where
children playing with fire was determined to be the cause", and "number of fires where cooldng was determined to be the cause"
ddeted. These measures were not meaningful, there were no methods to collect the data and/or not part of the core service.
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2008-2009    2009-2010    2010-2011    2010-2011
Fire Prevention         Actual Adopted Forecast Adopted

Resource Summary 1 2 3 4

Core Service Budget *

Personal Services $ 3,555,842 $ 3,942,189 $ 4,167,216 $ 4,134,662
Non-Personal/Equipment 182,093 206,268 173,268 177,664

Total $ 3,737,935 $ 4,148,457 $ 4,340,484 $ 4,312,326

%
C ha nge
(2 to 4)

4.9%
(13.9%)

4.0%

Authorized Positions 24.70 21.95 21.95 21.95 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Fire Department Public Education Program

2. Fire Department Employee Total Compensation
Reduction

3. Fire Non-Development Fee Program

(I .oo) (118,090) (118,090)

(22,240) (22,240)

1.00 112,172 112,172

2010-2011 Adopted Core Service Changes Total 0.00 (28,158) (28,158)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support Purpose

Sltrategic Support represents services provided within the Fire Department that support and
guide the provision of the core services.

Key Operational Services:

Administration
Emergency Preparedness Planning
and Training

~] Employee/Volunteer Services
[] Equipment/Facilities
~] Homeland Security Programs and

Grants Management

Information Technology
Master Planning
Multilingual Services
Safety/Wellness
Training

Performance and Resource Overview

S trategic Support for the Fire Department supports both the Public Safety and Community and
Economic Development City Service Areas. It provides the infrastructure, administrative, and
technical support necessary for Emergency Response, Fire Prevention, and Fire Safety Code

Compliance Core Services to provide services to the public in an effective and effident manner. It
ensures compliance with the numerous policies and procedures, regulatory, and contractual
requirements applicable to the Department.

This section relates to services provided for the Public Safety CSA. As approved in the 2009-2010
Adopted Budget, the Office of Emergency Services (OES) was consolidated with the Fire
Department. As part of this consolidation, resources and performance measures previously under
the OES Emergency Preparedness and Planning Core Service and OES Strategic Support budget are
now displayed as part of this Strategic Support section and in the Emergency Response Core
Service. Activities rdated to emergency preparedness planning and training and grants management
are displayed in this core service.

In 2009-2010, the Department continued its implementation of a comprehensive Records
Management System (RMS), largely through the efforts of temporary and line staff resources. The
R_MS contains and supports operational and performance data analysis by accessing data captured
from: fire incident reports, patient care reports, training and certifications, personal protective
equipment and inventory management, electronic daily log, occupancy inspections, target hazard
management. In addition to supporting the RIMS, various interfaces also require support. Some of
these include: integration with Computer aided Dispatch (CAD), TeleStaff (staffing, scheduling,
time, and attendance system), Microsoft Exchange Server/Outlook, and accounting and invoicing
system for the Non-Devdopment Fee Program (also described in the Fire Prevention Core Service).
Included in this Adopted Budget is the conversion of a temporary Senior Analyst on the RMS team
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to a permanent position in order to provide ongoing analysis and quality assurance of R_MS data.
Analysis of and reporting on RMS data will enable the Fire Department to be more efficient, reduce
expenses, as well as develop revenue generation opportunities.

Also approved in this budget are other administrative actions including the continuation of a Senior
Analyst position (on a temporary basis) to support emergency preparedness planning and the
management of multiple grants; the elimination of administrative support staff (1.0 filled Office
Specialist and 0.50 vacant Senior Analyst Part-Time); the alignment of expenditures for garbage and
recycling services; and rebudgeting funds rdated to the Fire Leadership Academy.

As a result of cumulative reductions approved in this budget and described in detail in the
Emergency Response Core Service, the elimination of two Fire Fighter Recruit Academies is
approved on a one-time basis for 2010-2011. Three administrative positions (two Fire Captains and
one Fire Fighter) will be redeployed to relief duties while the Academy is not in session, thereby
generating savings from overtime that will otherwise be required to meet minimum staffing
requirements. Savings rdated to this temporary redeployment are displayed in the Emergency
Response Core Service section.

Strategic Support
Performance Summary*

2008-2009 2009-2010    2009-2010    2010-2011
Actual     Target     Estimated     Target

# of Council Districts with at least 5
community members graduated from the 20-
hour San Jos6 Prepared! course each year

NEW 10 4 10

% of OES costs paid by federal or State funding
sources**

N/A 33% N/A N/A

Changes to Performance Measures from 2009-2010 Adopted Budget: No

* Beginning in 2010-2011, the Emergency Preparedness and Planning Core Service will no longer appear as the Office of
Emergency Services (OES) was eliminated and consolidated in 2009-2010 into the Fire Department and the OES budget,
positions and select performance measures now are displayed in the Emergency Response Core Service or Public Safety -
Strategic Support. There are some performance measures previously displayed in the Emergency Preparedness and Planning
Core Service that were deleted.

** OES administrative cost reimbursement grants have been rolled into other block grant programs and are no longer awarded
separately. Operating expenses incurred during disaster operations are reimbursed according to agreed-upon formulas as
invoiced to the appropriate State or federal agency.
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Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

# of residents graduating 20-hour San Jos6
Prepared! training:

- cumulative                                  1,463 1,513 1,560 1,660
- annual 98 50 97 100

# of residents attending 2 hour San Jos6
Prepared! training (short course)

1,593 500 1,229 1,000

# of residents attending San Jos6
Prepared! train-the-trainer classes

20 10 10 10

Chauges to Activity & Workload Highlights from 2009-2010 Adopted Budget: Yes1

Changes to Activity & Workload Highlights from 200%2010 Adopted Budget:
O "Total number of active San Jos{ Preparedl graduates (full 20 hour course)" revised to ,# of residents graduating 20-hour San

Jos~ Prepared! training" and the "total number of residents who have attended the 2-hour short course for San Jos{ Prepared!"
revised to "# of residents attending 2-hour San Jos~ Prepared! training (short course)" to improve usefulness and to provide
clarification of the measures.

+ "# of residents attending San Jos~ Prepared! train-the-trainer classes" measure added to track progress toward City goal.

Strategic S u pport
Resource Summary

20 08-200 9 200 9-2010 2010-2011 2010-201 1 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services
No n- Perso nal/Eq ui pm ent

Total

$ 8,061,708 $ 8,195,841 $ 9,438,707 $ 9,274,886 13.2%
4,984,403 5,432,556 5,463,097 5,199,447 (4.3%)

$ 13,046,111 $ 13,628,397 $ 14,901,804 $ 14,474,333 6.2%

Authorized Positions 52.97 49.42 54.18 54.57 10A%

The Resource Summary indudes all operalJng allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Fund s and/or Capital Funds may also contribute to
Strategic Support performance, yet are displayed elsewhere in this budgeL
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Strategic Support Budget Changes**

Adopted Strategic Support Changes
All General

Positions Funds ($) Fund ($)

1. Fire Fighter Recruit Academies Elimination

2. Fire Department Employee Total Compensation
Reduction

3. Vehicle Maintenance Staffing and Contractual
Services

4. Fire Department Management and Professional
Employees Total Compensation Reduction

5. City Facilities Solid Waste Collection Contract
Funding Reallocation

6. Fire Administrative Staffing

7. Emergency Services and Preparedness
Grant Staffing

8. Fire Station 2 and Fire Station 36 Maintenance and
Operations

9. Rebudget: Fire Leadership Academy

(166,336) (166,336)

(141,296) (141,296)

(137,675) (137,675)

(90,949) (82,163)

(49,000) (49,000)

(0.61) (15,678) (66,041)

1.00 0 0

18,463 18,463

155,000 155,000

2010-2011 Adopted Strategic Support Changes Total 0.39 (427,471) (469,048)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.



Office of the Independent Police Auditor
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Core Service: Independent Police Oversight

Core Service Purpose

provide independent civilian review of the citizen complaint process to ensure its fairness,
thoroughness, and objectivity.

Key Operational Services:

Initiate the Complaint
Investigation Process
Attend Internal Affairs Interviews
of San Jos~ Police Officers
Monitor and Audit Internal Affairs
Complaint Investigations
Provide Policy Recommendations
and Address Community Concerns

Increase Public Awareness of the
IPA and the Complaint Process
through Community Outreach
Respond to the Scene of Officer-
Involved Shootings and Track and
Review Investigations of Officer-
Involved Shootings

Performance and Resource Overview

T he Office of the Independent Police Auditor (IPA) was created to provide civilian oversight
of the police misconduct complaint process. The City Charter and Municipal Code

mandate the basic functions of the Office and designate the Office as an alternative location at
which community members may file complaints against San Jos~ Police Officers. After a complaint
is filed with either the IPA or the Internal Affairs (LA) Unit of the San Jos~ Police Department
(SJPD), the complaint is classified and investigated by LA.

The IPA is mandated to monitor and audit LA investigations to ensure those investigations are
thorough, objective, and fair. The IPA works closely with IA to ensure that every case is classified
appropriately and includes all potential allegations. The IPA participates in interviews of subject
officers for complaints involving force and other serious allegations. To complete the complaint
process, the IPA audits closed complaint investigations. All aspects of the investigation are
reviewed, including interview statements, documentary evidence, and the supporting analysis. If the
audit process generates any questions or concerns, they are promptly communicated by the IPA to
IA for consideration. A more formal appeal process is also in place.

In order to ensure that the San Jos~ community is aware of IPA services and the police misconduct
complaint process, the IPA is mandated to perform community outreach. Such outreach raises the
levd of public confidence in the IPA, the SJPD, and the complaint process. In 2008-2009, the IPA
participated in 153 outreach activities, involving 5,909 individuals, in a variety of locations. The IPA
anticipates continuing this successftfl community outreach plan in 2010-2011. Better informed
residents are more inclined to seek the assistance of the IPA and to have confidence in the existence
of effective oversight.
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Core Service: Independent Police Oversight

Performance and Resource Overview (Cont’d.)

In 2007-2008, the IPA released a revised and expanded Student’s Guide to Police Practices, a
document first published in March 2003. The Guide was created to educate youth, parents, and
teachers about basic legal rights, common crimes that sometimes involve youth, and how young
people can avoid becoming victims of crime. The revised Guide contains new sections that discuss
serious social issues facing today’s youth - gangs, hate crimes, internet safety, and dating abuse.
Both print and CD versions of the Guide were updated in English, Spanish, and Vietnamese.

In addition to taking complaints, auditing IA investigations, and performing outreach, the IPA is
mandated to provide periodic reports to the City Council about complaint data, analyze trends, and
make recommendations. The IPA considers community concerns, public policy, and aggregate data
from complaints in crafting recommendations aimed toward improving the quality of services of the
SJPD. IPA recommendations are presented to the City Council for consideration with either the
IPA Mid-Year or IPA Year-End reports.

By providing independent civilian review of the citizen complaint process, the IPA seeks to increase
public confidence in the complaint process. In addition, by providing outreach to the San Josfi
community and making thoughtful policy recommendations to the City Council, the IPA works to
promote accountability and to strengthen the rdationship between the SJPD and the community it
serves.

Reductions in this core service include a reduction in personnel costs due to employee concessions.
This includes a 10% reduction in total compensation (5% ongoing) for Executive Management and
Professional Employees (Units 99 and 82), as well as various employee bargaining units (AEA, ALP,
AMSP, CAMP, IBEW, and OE3). This reduction did not apply to the new Independent Police
Auditor who was appointed in April 2010 and started in May 2010. Savings of $60,151 in the IPA
Office will help address the overall General Fund shortfall and retain City services which may
otherwise have been eliminated. Also, elimination of the remaining overtime funding in the IPA
Office will mean that employees in the IPA Office will need to take compensatory time instead of
pay if overtime is worked. In addition, reduction to non-personal/equipment will require the IPA
Office to reduce costs for printing reports and outreach materials, closely monitor the purchase of
office supplies, and limit travel for training.

Unexpended 2009-2010 funds of $4,200 have been rebudgeted to 2010-2011 to pay for the $350
monthly vehicle allowance for the newly appointed IPA. The vehicle allowance is part of the new
IPA’s compensation package that was not assumed in the development of the 2010-2011 Base
Budget. In addition, $1,400 in unexpended 2009-2010 funds have been rebudgeted to pay for
printing the IPA Office’s 2009 Year-End Report in order to allow the newly appointed IPA to have
input in the content of the report. This document will be presented to the City Council in fall 2010.
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Performance and Resource Overview (Cont’d.)

Independent Police Oversight
Performance Summary

2008-2009 2009-2010    2009-2010    2010-2011
Actual      Target     Estimated     Target

% of IPA recommendations that
become policy or change a procedure

85% 85% 85% 85%

% of complainants rating the professionalism
and responsiveness of the IPA as good
or excellent

86% 83% 89% 83%

% of residents rating confidence with
the independent police review/oversight
process as good or excellent

59% 55% 59%* 60%

% of community members responding to
evaluations at outreach presentations or
events who report an increased knowledge of
IPA and the citizen complaint process

98% 70% 98% 84%

~ % of complainants filing their complaint at the
IPA office rather than at Internal Affairs

36% 33% 37% 33%

Changes to Pe~formance Measures from 2009-2010 Adopted Budget: Yes1

* Data from the 2009 Community Survey.

Changes to Performance Measures from 2009-2010 Adopted Budget:
×"% of investigations initiated within 3 days" was deleted because the IPA does not investigate complaints, the Office is only

responsible for entering complaints into a database for the Police Internal Affairs Unit.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of classified complaints * 303 400 166 200

Number of total cases * 464 500 258 300

Number of outreach presentations/events:
- Total
- To youth
- To immigrant and minority communities

Number of persons receiving community
outreach services

153 110 138 146
52 15 42 45
64 25 65 65

5,909 4,000 3,272 4,000

Number of agencies/community organizations
providing IPA outreach materials:

- Total
- To youth
- To immigrant and minority communities

36 40 36 40
30 15 17 18
30 15 18 18

ChangesmActid~&Wo~adHighligh#from2OOg~OlOAdop~dBudgee No

* In 2009-2010 the IPA Office will no longer include Police Department Initiated cases due to revisions in the complaint process
effective July 2008.
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Independent Police 2008-2009 2009-2010 2010-2011 2010-2011 %
Oversight Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 743,861 $ 694,747 $ 743,881 $ 675,314 (2.8%)
Non-Personal/Equipment 36,471 24,201 24,201 19,601 (19.0%)

Total $ 780,332 $       718,948 $       768,082 $       694,915 (3.3%)

Authorized Position s 4.50 4.50 4.50 4.50 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Independent Police Auditor Management and (30,878) (30,878)
Professional Employees Total Compensation
Reduction

2. Independent Police Auditor Employee Total (25,009) (25,009)
Compensation Reduction

3. Independent Police Auditor Overtime Funding (16,880) (16,880)

(6,000) (6,000)
,

Independent Police Auditor Non-Personal/
Equipment Funding

5. Rebudget: Independent Police Auditor Vehicle 4,200 4,200
Allowance

6. Rebudget: 2009 Independent Police Auditor
Year-End Report

1,400 1,400

2010-2011 Adopted Core Service Changes Total 0.00 (73,167) (73,167)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Strategic Support Purpose

Strategic Support represents the services provided by the office that support and guide the
provision of the core service of the Office of the Independent Police Auditor (IPA).

Strategic Support within the IPA includes:

Key Operational Service:

Administrative Support

Performance and Resource Overview

StrategicSupport the services provided by the office that support and guide therepresents
provision of the core service. The long range-planning element of the strategic plan is

essential in developing the type of services necessary to sustain community confidence in the police
complaint process.

The Independent Police Auditor (IPA) position was vacant since January 2009, and an executive
recruitment process was underway during 2009-2010 to permanently fill the position. An
appointment of a new IPA to the position was made in April 2010 and the new IPA started in May
2010. In order to maintain stability within the Office during the transition to the new IPA, this
Adopted Budget extends a temporary Office Specialist II position through December 31, 2010.

Strategic Support
Resource Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 0 $ 80,373 $ 103,079 $ 134,405 67.2%
Non-Personal/Equipment 4 1 ,.464 1,464 1,464 0.0%

Total $ 4 $ 81,837 $    104,543 $    135,869 66.0%

Authorized Positions 0.50 0.50 0.50 0.50 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Strategic Support performance, yet are displayed elsewhere in this budget.
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Strategic Support Budget Changes**

Adopted Strategic Support Changes
All General

Positions Funds ($) Fund ($)

1. Independent Police Auditor Employee Total (4,264) (4,264)
Compensation Reduction

2. Independent Police Auditor Administrative 35,590 35,590
Support Staffing

2010-2011 Adopted Strategic Support Changes Total 0.00 31,326 31,326

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Crime Prevention and Community Education

Core Service Purpose

provide programs and services through community education and partnerships to reduce
criminal activity and enhance public safety.

Key Operational Services:

Proactive Patrol
Youth and School-Based Services

Community Problem Solving

Adult Services

Performance and Resource Overview

T he Police Department provides various programs and services to residents and schools in
support of its effort to reduce crime and enhance public safety. These programs fall into

four broad categories: youth and school-based services, community problem solving, adult services,
and proactive patrol. As part of the Department’s outreach efforts, various services are offered to
the community, ranging from neighborhood presentations to multi-session programs involving
students and their parents. Officers often conduct preventative foot patrols, visit schools, attend
neighborhood meetings, stop suspicious persons, make traffic stops, conduct probation and parole
searches, and follow-up on previously reported crimes or on information obtained from residents.

San jos~’s crime rate remains well bdow the national crime rate for index crimes, which include
homicide, rape, robbery, aggravated assault, burglary, vehicle theft, and larceny. In calendar year
2008, the San Jos~ crime rate was 25% below the national level of 3,667 incidents per I00,000
inhabitants with 2,745 incidents per 100,000 inhabitants. When compared to the California crime
rate during the same period, San Jos~ also remained well below (20%) the State levd of 3,444
inddents per 100,000 inhabitants. Similarly, the San Jos~ crime rate for 2008 was significantly lower
(47%) than the average of 5,190 incidents per 100,000 inhabitants for 12 similar cities. Although the
San Jos~ crime rate for index crimes was bdow that of the nation, the State, and similar cities, San
Jos~ was not within the target of 30% below the rates for the nation and the State. The narrowing
variance between San Jos~’s index crime rates and that of the nation and the State can be attributed
in part to reduced crime prevention resources and efforts in recent years, coupled with lack of
growth in law enforcement resources to meet demands. With reductions to many law enforcement
programs throughout the Police Department, including reductions to investigations and patrol, San
Jos~’s crime rates are expected to increase. As a result, San Jos~ crime rates compared to the nation,
the State, and similar cities were expected to be the same beginning in 2010-2011 at the time the
budget was adopted. On August 3, 2010, subsequent to the adoption of the 2010-2011 Operating
Budget and as a result of a reduction in total compensation for employees represented by the Police
Officer’s Association (POA), the City Council approved the restoration of 70 Police Officer
positions in Fidd Patrol (62 through June 30, 2011 and eight ongoing) in order to avoid laying off
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Performance and Resource Overview (Cont’d.)

any sworn Police employees in 2010-2011. This restoration should mitigate the increase of San Jos~
crime rates compared to other jurisdictions in 2010-2011.

In 2008-2009, the number of Truancy Abatement and Burglary Suppression (TABS) participants
totaled 4,661. In 2009-2010, TABS Officers continued a more proactive approach to locating TABS
violators to assist schools with truancy issues, resulting in an estimated 4,638 youth involved in the
TABS program. This proactive approach may not continue into 2010-2011 as a result of crime
prevention restructuring and sworn reductions Department wide. As a result, participation in TABS
is expected to drop to 2,500 in 2010-2011. The School Habitual Absentee Reduction Program
(SHARP) has been drastically reduced due to a lack of school referrals, with no participants in recent
years. As a result, participation in the SHARP program is no longer reported.

For the Safe Alternatives Violence Education (SAVE) Program, a total of 250 youth participated in
2008-2009. These first-time weapon offenders are referred to the program by Juvenile Probation
and Juvenile Court as an alternative to incarceration and/or expulsion. Participation levds are
expected to remain similar in the current year with a total of 270 participants estimated in 2009-
2010. With the approved reductions to Crime Prevention staffing in the 2009-2010 Adopted
Operating Budget becoming effective June 30, 2010, the Department does not anticipate conducting
the SAVE program after 2009-2010.

In addition to responding to 9-1-1 calls for service and initiating responses, Police Officers are also
proactive in community policing. For 2008-2009, the hours of proactive community policing totaled
15,483 representing a 5.3% decrease from the prior year. For 2009-2010, community policing hours
are estimated to total 13,858 hours, a 10.5% decrease from 2008-2009. The Department attributes
this continued decrease to additional demands on officers’ time due to increases in crimes, calls for
service, the City’s growth due to annexation, special events requirements, and vacancies due to
attrition. With approved reductions to patrol staffing, it is expected that patrol officers’ ability to
dedicate time to proactive community policing will become more limited.

Six f~lled Crime Prevention Specialist (CPS) positions were approved for elimination as of June 30,
2010 in the 2009-2010 Adopted Operating Budget. As a result of these eliminations, the
restructuring of crime prevention services was approved for 2010-2011, and willresult in the
elimination of the Lieutenant in command of the Community Services Division, and the remaining
Sergeant and Officer in the Crime Prevention Unit: These reductions will eliminate a majority of
dedicated proactive crime prevention services provided by the Police Department. The four
remaining Crime Prevention Specialist positions will be redeployed to each of the four patrol
divisions and the Crime Prevention Unit as well as the Community Services Division will b e
eliminated. Remaining Units from the Community Services Division including School Liaison,
Reserves, Police Activities League ~AL), and the Volunteer Opportunities and Leadership Training
(VOLT) program will be placed under the management of Field Operations Administration while
School Safety will be placed under the management of the Traffic Enforcement Unit commander as
a collateral duty assignment.
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Other approved reductions to the Crime Prevention and Community Education Core Service
include the elimination of three filled Officers from the PAL program and three vacant Officer
positions from the School Liaison Unit. The position eliminations to PAL will reduce administrative
functions such as organizing and supervising leagues, hiring referees, administering program budgets
and completing reporting. Reductions in PAL staffing will significantly limit the sports programs,
requiring the PAL Board of Directors to priorifize the PAL programs. Reductions to the School
Liaison Unit may impact the TABS program although focus will continue on coordination of the
Safe School Campus Initiative program, which links services for the prevention and intervention of
youth violence at schools.

Approved reductions to the Crime Prevention and Community Education Core Service also include
the elimination of six currently vacant part-time crossing guard positions (1.21 FTE) at lower risk
intersections. This will leave the program with one Sergeant, two Supervising Crossing Guards, and
186 crossing guards (37.44 FTE). The School Safety program is currently responsible for 114
intersections in San Jos~ and an additional eight intersections that have been approved by the
Department of Transportation (DOT) for this program are on the wait list. Reductions and staffing
assignments at specific intersections were evaluated by a consultant study that was conducted by
DOT in spring 2010 based on a number of criteria including type of signal, number of guards, and
proximity to the school. The results of this study will be used to update the safety index rating for
all 122 intersections and determine the lowest risk intersections to be eliminated as of fall 2010.

Contractual counseling services provided by a community-based organization (CBO) focusing on
youth counseling will be reduced by approximately 20% in 2010-2011 and ongoing. This is
consistent with reductions for all CBO’s throughout the City. The Police Department will work
with the affected organization to minimize service delivery impacts.

Crime Prevention and
Community Education
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual      Target     Estimated     Target

San Jos6’s crime rate (per 100,000
inhabitants) - by % and # - as compared
to the national crime rate (Index Crimes)

-25% -30% * 0%
2,74513,667

San Jos6’s crime rate (per 100,000
inhabitants) - by % and # - as compared
to the California crime rate (CCI)

-20% -30% * 0%
2,745/3,444

San Jos6’s crime rate (per 100,000
inhabitants) - by % and # - as compared
to 12 similar cities (CCI)

-47% -40% * 0%
2,745/5,190

~ % of repeat youth offenders in the TABS 18%
(Truancy Abatement/Burglary
Suppression) program

* Report published by FBI in October - preliminary numbers are not available.

33% 23% 33%
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Crime Prevention and
Community Education
Performance Summary

2008-2009 2009-2010    2009-2010    2010-2011
Actual      Target     Estimated     Target

% of community members who feel more
knowledgeable about ways to keep themselves/
neighborhoods safer after a crime prevention
community education presentation

99% 85% 97% 85%

% of schools participating in the Safe
School Campus Initiative program

100% 100% 100% 100%
(223/223) (223/223), (223/223) (223/223)

% of successful resolutions when
immediate multi-agency response is
activated under the Safe Campus Initiative

100% 95% 100% 95%

% of requested crime prevention
presentations fulfilled within 30 days

99% 90%* 98% 45%

% of school administration rating school-
based programs a 4 or better on a scale
of 1 to 5 in the areas of protocol, training,
interaction and response

90% 90% 93% 90%

Changes to Petformance Measures from 2009-2010 Adopted Budget: Yes1

* The 2009-2010 Target for this measure as printed in the 2009-2010 Adopted Operating Budget (45%) was an error.

Changes to Performance Measures from 2009-2010 Adopted Budget:
0 "% of repeat youth offenders in youth intervention programs: TABS (Truancy Abatement/Burglary Suppression), SHARP

(School Habitual Absentee Reduction Program), SAVE (Safe Alternatives to Violence Education)" was replaced by "% of repeat
youth offenders in the TABS (Truancy Abatement/Burglary Suppression) program" due to the SHARP program no longer being
provided and the inability to receive data from Santa Clara County for the SAVE program.

O "Number of schools participating in programs: SHARP, Safe School Campus Initiative" was replaced by "% of schools
participating in the Safe School Campus Initiative program" due to the SHARP program no longer being provided.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of youth participating in intervention
programs:

TABS                                            4,661 2,500 4,638 2,500
SAVE 250 200 270 0

Number of multi-agency responses to
schools activated

452 650 335 400

Hours of patrol officer time spent on proactive
community policing

15,483 15,000 13,858 10,000

ChangesmActidF&Wo~kaclHighligh~om2OOg~OlOAdop~dBudge~ Yes1

Changes to Performance Measures from 2009-2010 Adopted Budget:
O "Number of youth participating in intervention programs: TABS, SHARP, SAVE" was replaced by "Number of youth

participating in intervention programs: TABS, SAVE" due to the SHARP program no longer being provided.
× "Number of crime prevention hours available" was deleted because the measure calculates the number of hours based on the

number of staff. Total staff dedicated to Crime Prevention services provides the same information to the community.
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Crime Prevention and
Community Education

Resource Summary

2008-2 009 2009-2010 2010-2011 2010-201 1 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2to 4)

Core Service Budget *

Personal Services $ 9,713,078 $ 8,687,741 $ 7,616,719 $ 5,998,161 (31.0%)
Non-Personal/Equipment 332,206 365,482 253,195 221,471 (39.4%)

Total $ 10,045,284 $ 9,053~23 $ 7,869,914 $ 6,219,632 (31.3%)

Authorized Position s 75.31 77.50 67.65 57.44 (25.9%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Police Crime Prevention and Community Education
Restructuring

2. Police Activities League

3. Police School Liaison Unit

4. Police School Safety Unit- Unstaffed and Lower
Risk Intersections

5. Community-Based Organization Funding

6. City Facilities Solid Waste Collection Contract
Funding Reallocation

(3.00) (602,224) (602,224)

(3.00) (490,874) (490,874)

(3.00) (489,976) (489,976)

(1.21) (50,426) (50,426)

(13,843) (13,843)

(2,900) (2,900)

2010-2011 Adopted Core Service Changes Total (10.21)    (1,650,243)    (1,650,243)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Investigative Services

Core Service Purpose

p rovide for the objective examination of events through the collection of evidence,
interviewing of witnesses, interrogation of suspects, and other activities to arrive at a

resolution or successful prosecution.

Key Operational Services:

[~] Interview and Interrogate
~] Collect and Process Evidence
[] Assist District Attorney’s Office
~] Obtain and Provide Specialized

Training

Facilitate Support Services for
Victims and Witnesses
Liaison with Outside Agencies for
Investigations and Community
Policing Prevention

Performance and Resource Overview

The Investigative Services Core Service includes Family Violence, Gang Interventions,
Homicide, Crime Scene, Night General Investigations, Robbery, Sexual Assaults,

Assaults/Juvenile/Missing Persons, Financial Crimes/High Tech, Burglary, Narcotics and Covert
Investigations, Vehicular Crimes, Special Investigations (Vice and Intelligence), and Internal Affairs
programs. Crime Analysis is also included in this core service as is the CAL-ID and Automated
Fingerprint Identification System (AFIS) latent fingerprint identification programs. The increased
availability of technology to investigators, including computer system upgrades, crime analysis
systems, "CADmine", computerized photographic line-up programs, and automated fingerprint
systems has enabled the Department to maintain a high solve rate of assigned cases that result in
criminal fdings or are otherwise successfully resolved.

The Units in this core service continue to optimize resources by building successfi~ partnerships.
Investigative Services participates in cooperative efforts with various local agencies and continues to
receive grant funds or special revenue for these efforts. The Sexual Assaults Investigations Unit
continues to receive grant funds for the Internet Crimes Against Children (ICAC) Program. The
Narcotics Covert Investigations (NCI) Unit receives High Intensity Drug Trafficking Area funds
and promotes its cooperative rdationship with the State Bureau of Narcotics Enforcement. NCI
currently has established collaborative efforts with the Federal Drug Enforcement Administration
(DEA) for organized crime enforcement and with the Federal Bureau of Investigation (FB1) for
violent gangs enforcement. The Regional Auto Theft Task Force (RATTF) confnues collaborative
efforts with Santa Clara County to reduce vehicle thefts. The Rapid Enforcement Allied Computer
Team (REACT) represents a cooperative effort with the FBI, the IRS, and other local jurisdictions
to address high technology related crimes. The Special Investigations Unit is involved in the Joint
Terrorism Task Force 0TTF) which is run by the FBI and is associated with the Northern California
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Regional Intelligence Center (collaborative anti-terrorism center). The JTTF investigates suspected
terrorists or suspicious activity in San Joss and surrounding areas.

The estimated number of cases received in 2009-2010 is 55,513, which is 12.1% lower than the
actual number of cases received in 2008-2009, 63,154. The estimated number of cases investigated
and the estimated number of cases successfully resolved in 2009-2010 are also projected to decrease
compared to 2008-2009. The reduced number of cases investigated is due in part to the lower
number of cases received, the availability of sworn investigative staff and civilian support resources,
and the solvability factors of each case. Cases having low solvability factors may not be assigned,
particularly if investigative resources are limited due to vacancies or due to the redirection of
investigative resources to more critical or serious cases, such as a homidde investigation.

The 2009-2010 Adopted Operating Budget for Strategic Support included the streamlining of
management functions which would result in an ongoing budget reduction of $250,000, with a
$125,000 reduction in 2009-2010. In the 2009-2010 Mid-Year Budget Review, the vacant Lieutenant
position that would supervise the High Tech Unit was eliminated and the Finandal Crimes and High
Tech Units began consolidation. Many financial crimes are internet/computer based, and as a result
High Tech investigators are frequently involved in financial case investigations. In this document,
one Sergeant and six Officers were eliminated from the High Tech Crimes Unit, leaving the new
Financial Crimes/High Tech Unit with one Lieutenant with four Sergeants, and 23 Officers.

In 2010-2011, a total of 29 sworn positions were eliminated from the Investigative Services Core
Service. These reductions will affect a large majority of the special investigative units within the
Department including the Vehicular Crimes Unit, the Robbery Investigations Unit, the Family
Violence Unit (FVU), the Assaults/Juvenile Investigations Unit, the Special Investigations - Vice
Unit, as well as consolidation of the High Tech Unit and the Financial Crimes Unit, and overall
consolidation of Bureau of Investigations (BOI) program management. The Warrants Unit was also
eliminated through a service delivery modal change after the September 2010 sworn shift change.
The City Council suspended the Public Private Competition Policy (Council Policy 0-29) in order to
transition the service to a lower cost outside contractor for transport of in-State prisoners.

Funding was approved to restore three sworn positions in the Sexual Assaults Investigations Unit
(SAIU) on a one-time basis in 2010-2011. As of June 30, 2011, one Police Sergeant and two Police
Officers, along with maintenance and operating funding for one unmarked vehicle, will be
eliminated from the SAIU. This unit is currently staffed at a higher levd than other investigative
units, and this action will result in staffing levds more comparable to other investigative units within
the Department. The Department will reassign sworn staff back to SAIU if this action causes severe
service level impacts in 2011-2012.
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The elimination of one Lieutenant and seven Sergeants from BOI will reduce administrative
capability, case management, supervisory oversight, and advanced investigative skill levels for the
Department. Coupled with the elimination of 21 investigative Officers, this represents an 11%
reduction in investigative staffing. Approved reductions to patrol staffing in the Respond to Calls
for Service core service will also impact Investigative Services as initial witness contact and evidence
gathering by patrol officers will be negatively impacted to the extent response to the scene increases
and fewer officers are available to conduct the initial investigation. As a result of these reductions,
the number of cases investigated and the number of cases successfully resolved were expected to
decline in 2010-2011, compared to 2009-2010. The number of cases not assigned due to lack of
resources is expected to increase to approximately 6,000 in 2010-2011. Service satisfaction ratings
by victims, prosecutors, and advocates may also decline with fewer investigative resources to meet
the case workload. The core service purpose of ensuring resolution or successful prosecution of
criminal investigations related to crimes occurring in San Joss may be negatively impacted.

A reduction to the number of assigned Police take-home vehicles is approved to begin in November
2010 in anticipation of results from an Audit Report currently being performed by the City Auditor’s
Office on the Police Department’s take-home vehicle fleet. Adjustments to the take-home fleet will
be made accordingly once the Audit Report is released in summer 2010.

Funding for domestic violence contractual services provided by a community-based organization
(CBO) was reduced by approximately 20% in 2010-2011 and ongoing. This is consistent with
reductions for all CBO’s throughout the City. The Police Department will work with the affected
organization to minimize service delivery impacts.

Also approved is the extension of an overstrength Network Engineer position funded by the CAL-
ID program through 2010-2011. When the Cal-ID Regional Area Network (RAN) Board approved
their 2010-2011 Budget on March 17, 2010, the use of SB720 booking revenue to offset the cost of
this position in 2010-2011 was also approved. Funding for this position will be reevaluated as part
of the devdopment of the 2011-2012 Proposed Operating Budget.
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Investigative Services
Performance Summary

2008-2009 2009-2010    2009-2010    2010-2011
Actual      Target     Estimated     Target

% of cases assigned that result in
criminal filings or are otherwise
successfully resolved

108% 95% 97% 71%

% of victims who rate the service a 4
or better (on a scale of 1 to 5, with 5
being the highest rating) in areas of
responsiveness and interactions

96% 9O% 94% 71%

% of prosecutors and advocates who
rate the service a 4 or better (on a scale
of I to 5, with 5 being the highest rating)
in areas of completeness and follow-through

96% 95% 98% 71%

Cha,ges to Pe{formance Measures from 2009-2010 Adopted Budget: YesI

Changes to Performance Measures from 2009-2010 Adopted Budget:
O "% of victims who rate the service a 4 or better in areas of responsiveness and interactions" was replaced by "% of victims who

rate the service a 4 or better (on a scale of 1 to 5, with 5 being the highest rating) in areas of responsiveness and interactions" to
align the language with standard language in other performance measures in the document.

O "% of prosecutors and advocates who rate the service a 4 or better in areas of completeness and follow-through" was replaced
by "% of prosecutors and advocates who rate the service a 4 or better (on a scale of I to 5, with 5 being the highest rating) in
areas of completeness and follow-through" to align the language with standard language in other performance measures in the
document.

X "Clearance rate for violent index crimes (Homicide, Rape, Robbery, Aggravated Assaults) compared to the clearance rate for all
U.S. cities of similar size (Populations ranging between 500,000 to 999,000)" was deleted because the data is not available in a
timely manner for the budget document and Universal Clearance Rates (UCR) from the FBI are reported dsewhere in the
document.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of cases received 63,154 60,000 55,513 60,000

Number of cases investigated* 41,404 37,250 38,290 30,000

Number of cases not assigned due to lack 5,797 4,500 4,726 6,000
of resources

Number of cases successfully resolved**               44,889       39,600        37,098        29,000
Changes to Activi~ & Workload Highlights from 2009-2010 Adopted Budget: No

* Number of cases investigated reflects the number of cases received that have a solvability factor and can be assigned if
resources allow. This number differs from the number of cases received as some cases have insufficient information or leads to
warrant assignment for further investigation.

** Number of cases successfully resolved reflects cases that were resolved (solved, cleared, or closed) within the fiscal year
regardless of when they were assigned. As a result, this number may include cases initially assigned in a prior fiscal year.
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Investigative Services
Resource Summary

Core Service Budget *

Personal Services
Non-Personal/Equipment

Total

2008-2009 2009-2010 20010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

$ 52,281,407 $ 52,383,499 $ 58,546,303 $ 54,736,581 4.5%
4,416,009 5,134,085 4,628,547 4,269,247 (16.8%)

$ 56,697,416 $ 57,517,584 $ 63,174,850 $ 59,005,828 2.6%

Auth orized Po sition s 337.00 337.00 337.00 308.00 (8.6%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Police Financial Crimes and High Tech Units
Consolidation

2. Police Vehicular Crimes Unit

3. Police Warrants Unit- Service Delivery Model
Change

4. Police Robbery Investigations Unit

5. Police Investigations Management Consolidation

6. Police Family Violence Unit

7. Police Department Vehicle Replacement Cycle
Extension

8. Police Assaults/Juvenile Investigations Unit

9. Police Special Investigations- Vice Unit

10. Police Take-Home Vehicles

11. Police Department Employee Total Compensation
Reduction

(7.00) (942,674) (942,674)

(5.00) (764,772) (764,772)

(6.00) (641,613) (641,613)

(3.00) (499,344) (499,344)

(2.00) (414,413) (414,413)

(2.00) (349,778) (349,778)

(337,168) (337,168)

(2.00)

(2.00)

(307,426) (307,426)

(240,920) (240,920)

(110,000) (110,000)

(48,428) (48,428)
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Adopted Core Service Changes
All

Positions Funds ($)

12. Community-Based Organization Funding

13. Police Sexual Assaults Investigations Unit

14. Police Central Identification Unit

15. Parcel Post Interdiction Program

16. South Bay Metro Task Force Grant

17. Organized Crime Drug Enforcement Task Force
Grant

18. Computer Forensic Laboratory Grant

19. San Jos6 Resident Office Task Force Grant

20. Rapid Enforcement Allied Computer Team Task
Force Grant

21. Rebudget: Children’s Interview Center

22. Rebudget: FBI Violent Gang Task Force Grant

23. Rebudget: Organized Crime Drug Enforcement
Task Force Grant

24. Rebudget: IRS Suspicious Activities Report
Review Team Grant

(o.oo)

General
Fund ($)

(19,497) (19,497)

0 0

124,494 124,494

117,000 0

78,904 78,904

30,000 30,000

4,226 4,226

3,776 3,776

3,000 3,000

62,000 62,000

48,872 48,872

19,700 19,700

15,000 15,000

2010-2011 Adopted Core Service Changes Total (29.00)    (4,169,061)    (4,286,061)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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p rovide for the mandated regulation of businesses and activities and the issuance of those
attendant mandated permits that are in the public interest.

Key Operational Services:

Permits Issuance ~] Inspections

Investigations

Performance and Resource Overview

T he Police Department regulates various activities in accordance with the City’s Municipal
Code and State codes through the permits process. Tow and taxi owners and drivers, ice

cream vendors, peddlers, pawnbrokers, amusement and bingo halls, massage parlors, card rooms,
street closures, and public entertainment are examples of specific areas regulated by the Police
Department. The Permits Unit of the Police Department is responsible for processing applications
and issuing regulatory permits, while the Department’s Division of Gaming Control regulates and
monitors card room activities. Many other City regulations and permits are generated through
several other departments in the City, including the Fire Department and the Planning, Bt~ding and
Code Enforcement Department.

The number of regulatory permit applications processed is a result of public demand. In 2008-2009,
permit applications totaled 2,919 (a 23.0% decrease from the 2007-2008 actual level of 3,791). For
2009-2010, the number of permit applications processed is not available due to a change in data
systems whereby the number of applications processed is no longer automatically tracked. Limited
staff resources have impeded the Department’s ability to implement manual tracking for this
measure. The Department will continue to seek alternative methods to track the number of permit
applications processed.

The number of regulatory permits issued in 2008-2009, 2,162, decreased compared to 2,684 issued
in 2007-2008. The total number of regulatory permits projected to be issued in 2009-2010 may
decrease slightly to 2,138 based on data collected mid-way through 2009-2010.

Taxi cab inspections in 2008-2009 totaled 607 compared to 618 actual inspections in 2007-2008.
Although the Taxi Service Model requires inspections when a driver and vehicle shifts from one
company to another, the slow down of the economy has impacted the local taxi industry, thus
inspection activity in 2009-2010 is projected to continue to decline with an estimated 568 taxi cabs
to be inspected. It is estimated that 100% of permit applicants surveyed will rate regulatory permit
service a four or better on a scale of one to five in the area of response and interactions for 2009-
2010. This maintains the 100% actual achieved in previous years.

VII - 296
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The number of card room and key employee license applications increased significantly in 2008-
2009 with 732 applications processed compared to 558 in 2007-2008. The increase in 2008-2009
was predominantly related to license renewals for rehiring within the local gaming industry. Current
year activity is estimated to show further significant decreases with 494 applications projected in
2009-2010 since many licenses were renewed late in 2008-2009.

Modifications to the false alarms frees structure were approved in 2009-2010 in order to recover
costs for police response to false alarms and may potentially decrease the number of false alarms.
The new free structure also encourages property owners to be diligent in handling or repairing their
alarm systems to prevent unnecessary and repetitive police response for false alarms. The
Department obtained grant funds to update software to track and bill for false alarm fines. Full
implementation was expected by October 2009; however, integration of the software with existing
City revenue tracking systems took more time than anticipated. As a result, billing for false alarms
using the new fee structure was delayed. Billing has begun and the backlog is expected to be
eliminated by fall 2010.

The 2010-2011 Adopted Operating Budget includes the elimination of one of two Sergeant
positions in the Police Permits Unit. The remaining Sergeant will continue to provide day-to-day
supervision of permits operations with the Lieutenant of the Secondary Employment Unit providing
management oversight on a collateral basis. The Department will necessarily rely on the Patrol
Division to provide enforcement of permitted activities, and the Permits Unit will remain as a
subject matter expert on the Municipal Code regulations for permitted activities.

Regulatory Services
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual      Target     Estimated     Target

.(~ % of card room licenses, key
employee licenses and card room
work permits revoked or denied as
compared to total licenses/work
permits issued

~" % of card room license revocations
and denials overturned on appeal to
total licenses or work permits revoked
or denied

% of card room employee work permit
applications receiving written decision
within the ordinance mandated 20
working days

0.7% 1% 3.3% 1%

0% 0% 0% 0%

lOO% lO0% lOO% lO0%
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Regulatory Services
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual     Target     Estimated     Target

Ratio of budgeted costs to estimated
revenues*

1.32"1 1.45"1 1.86"1 1.45"1

~
% of taxi drivers tested within 7 days
of application

100% 100% 98% 100%

% of permit applicants surveyed who rate
the service a 4 or better on a scale of
1 to 5 in the areas of response and
interactions

* Includes non-recoverable enforcement costs.

100% 95% 100% 95%

Changes to Performance Measures from 2009-2010 Adopted Budget: Yes1

Changes to Performance Measures from 2009-2010 Adopted Budget:
× "% of taxis inspected annually that are found to be in compliance when initially inspected" was ddeted because it does not

report a Department action rdated to making taxi cabs compliant, rather it reports the taxi cab owners’ efforts to keep their taxi
cabs in compliance.

× "% of taxi complaints resolved within 7 days" was deleted because the lack of resources available has limited the Department’s
ability to manually track and report the data consistently. The Department maintains a good worldng relationship with the taxi
cab industry and issues are quickly resolved.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of permit applications processed 2,919 3,500 N/A* 3,500

Number of card room/key employee license 732 550 494 500
applications

Number of denials and revocations - 5 3 16 3
card rooms only

Number of denials overturned - card rooms only 0 0 0 0

Number of taxi cabs inspected 607 600 568 600

Total number of regulatory permits issued               2,162        2,600         2,138         2,600
Changes to Activi~ & Workload Highlights from 2009-2010 Adopted Budget: No

* Data not available due to a change in data systems whereby the number of applications processed is no longer automatically
tracked. The Department will continue to seek alternative methods to track the number of permit applications processed.
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Regulatory Services
Resource Summary

2008-2009 2009-2010 2010-2011 2 010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2to 4)

Core Service Budget *

Personal Services $ 2,759,063 $ 2,852,158 $ 3,148,570
Non-Personal/Equipment 260,956 215,307 215,307

Total $ 3,020,019 $ 3,067,465 $ 3,363,877

Authorized Position s

$ 2,943,953 3.2%
213,842 (0.7%)

$ 3,157,795 2.9%

19.00 19.00 19.00 18.00 (5.3%)

The Resource Summary includes all operating allocalions wilhin the Department that conlribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Police Permits Unit

2. Police Department Employee Total Compensation
Reduction

(1.00) (184,945) (184,945)

(21,137) (21,137)

2010-2011 Adopted Core Service Changes Total (1.00) (206,082) (206,082)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

p rovide for 24-hour response to emergency and non-emergency Police calls, which include
but are not limited to crimes against persons and property, disturbances, traffic accidents,

disasters, and medical emergencies.

Key Operational Services:

~] Dispatch/Communications Reactive Patrol

Performance and Resource Overview

Approximately 723,000 emergency and non-emergency calls were received from residents
and visitors in the Communications Center in 2008-2009. Of these calls, 360,035 were

emergency calls, which included 164,721 wireless 9-1-1 calls, with an average answering time of 2.75
seconds for all emergency calls. For 2009-2010, Police Communications is expected to receive an
estimated 368,905 emergency calls (a 2.5% increase), 206,856 wirdess 9-1-1 calls (a 25.6% increase),
and 342,450 non-emergency calls (a 5.7% decrease). The increase in emergency calls can be
attributed to growth in the City including annexation of County pockets, an incremental increase in
index crimes, and an increase in wireless emergency calls that were California Highway Patrol (CliP)
transferred cell service sectors. Since Police Communications will typically receive multiple calls on
a single incident, an incremental increase in index crimes will have a compounded impact on
emergency call volume.

The large increase in wireless 9-1-1 calls reflects the transfer of 9-1-1 call answering, beginning in
February 2010, from the CHP to the City for cell service sectors deemed to have the majority of
calls requiring San Jos~ response (non-highway related calls). The transfer of these sectors is
anticipated to be completed by the end of 2009-2010, thus the full impact of this transfer to the
number of wireless 9-1-1 calls received and to call answering times will be realized in 2010-2011.

For 2008-2009, the actual average answering time for emergency calls, including 9-1-1 calls, was 2.75
seconds, a 27.6% decrease over the 2007-2008 average time of 3.80 seconds. This decrease in
answering time is attributed to more experienced dispatch personnel as well as implementation of
the Quality Assurance Program designed to ensure performance standards are met for the
Communications Division. Even with a projected increase to wirdess 9-1-1 calls from CHP
transferred cell service sectors, it is expected that the average answering time for emergency calls will
remain the same. The impact on call answering times will also need to be reevaluated after all non-
highway related cell sectors have been transferred to San Jos&

For 2009-2010, the number of non-emergency calls, including 3-1-1 calls, is estimated to be 342,450
which is 5.7% less than the prior year total of 363,132 for non-emergency calls. Non-emergency



Police Department
Public Safety CSA

Core Service: Respond to Calls for Service

Performance and Resource Overview (Cont’d.)

calls are expected to continue to decrease as the public learns to utilize other means, such as the
Intemet, to obtain information. The Telephone Reporting Automation Center (TRAC) system was
estimated to have 11,224 calls in 2009-2010 compared to 11,412 calls in 2008-2009. The
Department continues to use alternatives to i-fling reports in addition to the TRAC system in an
effort to improve service.

Average response times in 2008-2009 to Priority One calls (where there is a present or imminent
danger to life or major damage or loss of property) were nearly on target with an actual average time
of 6.02 minutes for the first Police Officer to arrive. The average response time to Priority One calls
is projected to be within targeted levds in 2009-2010 with an estimated time of 5.97 minutes.
Response times to Priority Two calls (where there is injury or property damage, or potential for
either to occur) is projected to increase slightly in 2009-2010. In 2008-2009, the response time for
Priority Two calls averaged 11.87 minutes, or 7.9% above the target of 11 minutes. In 2009-2010,
the response time for Priority Two calls is projected to increase slightly to 12.11 minutes.

In addition to calls received from the public, officers also respond to events and conditions on their
beat, which are sdf-initiated, such as traffic stops, viewing crimes in progress or suspicious
circumstances, or other sdf-initiated contact with the public (community policing). To the degree
that they engage in these activities, they may be unavailable to respond immediately to calls from the
public, thus impacting the overall response time. In 2008-2009, officer-initiated calls received totaled
102,503; however, the 2009-2010 estimated officer-initiated calls are projected to decrease to 94,828
estimated calls. In addition to the adopted reductions in patrol and special operations staff,
increases in 9-1-1 calls are expected to further reduce the ability of officers to engage in sdf-initiated
calls; therefore, the 2010-2011 target for sdf-initiated calls was reduced to 45,5001 in the Adopted
Budget. Street-ready vacancies coupled with higher than average sworn attrition has also limited
patrol resources, further impacting the ability of patrol staffing to perform sdf-initiated calls.
However, on August 3, 2010, subsequent to the adoption of the 2010-2011 Operating Budget and as
a result of a reduction in total compensation for employees represented by the Police Officers’
Assodation (POA), the City Council approved the restoration of 70 Police Officer positions in Fidd
Patrol (62 through June 30, 2011 and 8 ongoing) in order to avoid laying off any sworn Police
employees in 2010-2011. This restoration should partially mitigate the decrease in the ability of
patrol staffing to perform self-initiated calls and the impact on response times in 2010-2011.

In light of the more extensive General Fund budget shortfalls, the Police Department’s budget
strategy over the last several years was to retain basic emergency response services, focusing on
patrol, and responding to calls for service. Reductions to the special operations response function
were already included in the 2009-2010 Adopted Operating Budget with approved reductions to the
Canine Unit, Airport policing, and the Horse Mounted Unit (HMU). Further reductions to Airport
staffing were implemented in the 2009-2010 Mid-Year Budget Review with the elimination of one
Captain, one Sergeant, and three Officers in March of 2010. Additional sworn reductions to special
operations have been approved for 2010-2011 including the elimination of two Sergeants and ten

With the restoration, officer-initiated calls are expected to total 79,000 in 2010-2011.
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Officers from the Metro Unit, and another Officer for Airport policing. Other staff reductions
approved for the Respond to Calls for Service Core Service include the elimination of 86 patrol
officers, one Sergeant from Fidd Operations Management, and 3.5 vacant civilian dispatching
positions.

Extensive budget reductions have taken place in non-patrol areas throughout the Police
Department; however, projected General Fund budget shortfalls for 2010-2011 have now triggered
the need to reduce staffing in the beat patrol function. A total of 90 patrol officer positions,
including the San Jose Redevelopment Agency reductions, were expected to be eliminated as of
August 1, 2010. As discussed above, subsequent to the adoption of the 2010-2011 Operating
Budget, the City Council approved the restoration of 70 Police Officer positions in Field Patrol (62
through June 30, 2011 and 8 ongoing) in order to avoid laying off any sworn Police employees in
2010-2011. As a result 20 vacant Police Officer positions will be eliminated in 2010-2011, and
elimination of these positions will be distributed throughout the beat structure. In 2011-2012, teams
will be reduced from an average of five to eight Officers down to four to six Officers authorized per
team. Most teams will see a reduction in staff with the greatest reduction occurring where response
demands are the lowest. As a result of this reduction, the number of Officer initiated calls is
expected to decrease significantly in 2011-2012 due to patrol staff responding to calls more than
initiating calls.

With the patrol reductions, response times are also expected to increase in 2010-2011 with an
increase to call queuing time as calls wait for an available officer to dispatch; however, it is difficult
to predict at this time what the impact will be. The 2010-2011 targets for the average response time
to Priority One and Priority Two calls, respectively, are 6.00 minutes and 11.00 minutes, and these
average response time targets are included in the City’s General Plan. Priority One and Priority Two
calls will remain the Department’s top focus; however, there is a potential that response times to
Priority One and Priority Two calls might increase with the decrease to patrol staffing. Future
Priority One and Priority Two response time targets will need to be re-evaluated and possibly
adjusted once the Department is able to ascertain the service level impact resulting from the patrol
reduction.

Although the Mayor’s March 2009-2010 Budget Message called for an additional 25 Officers to be
added, with the latest budget shortfalls projected for the General Fund the City was unable to
support the cost of these additions in 2009-2010. The General Fund Forecast for 2010-2011
included earmarked funding for committed additions including the addition of 25 Police Officers in
2010-2011 and 25 Police Officers in 2011-2012; however, more recent evaluation of the General
Fund status still cannot support the cost of these additions in 2010-2011 and 2011-2012.
Eliminating this addition will result in a savings of $1,647,000 from reserves in 2010-2011 and
$5,419,000 ongoing to partially address the General Fund shortfall.

The reduction to the Horse Mounted Unit was scheduled to be implemented at the end of 2009-
2010 with the elimination of one Sergeant, six Officers, and one civilian Maintenance Worker
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position as of June 30, 2010. Restoration of the HMU on a collateral basis has been approved for
2010-2011. One Sergeant and one Officer will be redeployed to provide management and
administration of the program and stables with additional Officers to be collaterally assigned. The
civilian Maintenance Worker position as well as non-personal funding has been restored on a one-
time basis for 2010-2011 with funding beyond 2010-2011 to be supported by fundraising revenue to
be identified by spring 2011.

In the Adopted Budget, $1.2 million was appropriated to the Police Department in order to keep
filled sworn positions through the fall 2010 sworn shift change. This would have allowed for an
easier transition of reassigning sworn employees within the Department and would have reduced the
impact to customer service as a result of the sworn reductions. Subsequently this funding was used
towards the restoration of the 70 Police Officer positions, as well as funding the positions for the
period of August 1 through August 3, 2010 as part of the concession agreement with the POA,
approved on August 3, 2010.

Respond to Calls for Service
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual ~ Target Estimated Target

,~% of 9-1-1 calls that are answered
within 10 seconds

95.16% 89.00% 95.91% 89.00%

Average time in which emergency calls,
including 9-1-1 calls, are answered (in seconds)

Average time in which non-emergency calls,
including 3-1-1 calls are answered (in seconds)

Average time in which Telephone
Reporting Automation Center (TRAC)
calls are answered (in minutes)

Average response time (Citywide) -
Priority One (present or imminent danger
to life or major damage/loss of property)
-Average call processing time
-Average call queuing time
-Average call driving-to-arrival time

Average response time (Citywide) -
Priority Two (injury or property damage
or potential for either to occur)
-Average call processing time
-Average call queuing time
-Average call driving-to-arrival time

Annual cost of Police to respond to
calls for service (in millions)

2.75 2.50 2.25 2.50

19.25 25.00 13.75 25.00

4.14 6.00 3.23 6.00

6.02 6.00 5.97 6.00

1.25 1.50 1.13 1.50
1.02 0.50 0.92 0.50
3.80 4.00 3.93 4.00

11.87 11.00 12.11 11.00

1.64 1.50 1.53 1.50
4.70 3.50 4.84 3.50
5.60 6.00 5.80 6.00

$92.88 $108.80 $100.45 $108.80



Police Department
Public Safety CSA

Core Service: Respond to Calls for Service

Performance and Resource Overview (Cont’d.)

Respond to Calls for Service
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual      Target     Estimated     Target

Annual cost per call for Police service $134.48 $147.71 $141.21" $124.54"

% of callers rating SJPD’s response
time and service provided upon arrival
as good or excellent

N/A** 98% N/A** 98%

Changes to Petformance Measures from 2009-2010 Adopted Budget: Yes1

* The 2009-2010 Estimated and 2010-2011 Target annual cost per call for Police service is based on the total number of
emergency and non-emergency calls received. In prior years, and for the 2009-2010 Target, the annual cost was based on total
9-1-1, wireless 9-1-1 and 3-1-1 calls received. The number of emergency and non-emergency calls received includes additional
categories of calls such as 7-digit calls, CliP transfers, and TRAC calls.

** Data not available due to low numbers of callers rating SJPD response times.

Changes to Performance Measures from 2009-2010 Adopted Budget:
"of 9-1-1 calls that are answered within 10 seconds as compared to at least 6 cities of similar size" was replaced by "% of 9-1-1
calls that are answered within 10 seconds" because obtaining other cities’ data was not timely and the measure was only reporting
San Jos{’s performance.

~ "Average time in which 9-1-1 calls are answered (in seconds)" was replaced by "Average time in which emergency calls,
including 9-1-1 calls, are answered (in seconds)" in order to accurately report all emergency calls received by San Jos&

O "Average time in which 3-1-1 calls are answered (in seconds)" was replaced by "Average time in which non-emergency calls,
including 3-1-1 calls, are answered (in seconds)" in order to accurately report all non-emergency calls received by San Jos&

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of emergency calls received* 360,035 NIA*** 368,905 378,128

Number of wireless 9-1-1 calls received 164,721 203,400 206,856 259,811

Number of non-emergency calls received** 363,132 N/A*** 342,450 322,931

Number of calls to TRAC system received 11,412 12,000 11,224 11,045

Number of reports received by alternative means 9,815 8,800 9,256 8,721

Number of officer-initiated calls received 102,503 96,000 94,828 45,500****
Changes to Activity & Work/oad Highlights from 2009-2010 Adopted Budget: Yes

* Includes 9-1-1, 7 digit and wireless 9-1-1 calls, and CHP transfers.
** Includes 3-1-1, 7 digit non-emergency and TRAC calls.
*** Data not available because the calls are being recorded differently starting in 2009-2010.
.... With the restoration of field patrol officers, after the adoption of the budget, the 2010-2011 estimate for officer-initiated calls

was revised from the adopted 45,500 level to 79,000.

Changes to Performance Measures from 2009-2010 Adopted Budget:
~3 "Number of 9-1-1 calls received" was replaced by "Number of emergency calls received" in order to accurately report all

emergency calls received by San Jos{.
O "Number of 3-1-1 calls received" was replaced by "Number of non-emergency calls received" in order to accurately report all

non-emergency calls received by San Jos&



Police Department
Public Safety CSA

Core Service: Respond to Calls for Service

Performance and Resource Overview (Cont’d.)

Respond to Calls 2008-2009 2009-2010 2010-2011 2010-2011 %
for Service Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services
Non-Personal/Equipment

Total

$ 157,625,566 $ 171,490,936 $ 189,176,650 $ 175,513,942 2.3%
10,402,612 9,847,604 8,481,864 7,063,740 (28.3%)

$ 168,028,178 $ 181,338,540 $ 197,658,514 $ 182,577,682 0.7%

Auth orized Po sition s 1,1 07.00 1,100.00 1,090.00 983.50 (10.6%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this Core
Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to Core
Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Police Field Patrol

2. Police Metro Unit

3. Police Department Vehicle Replacement Cycle
Extension

4. SJRA Budget Reduction- Police Field Patrol

5. Police Communications and Dispatch Unit

6. Police Field Training Officer Program

7. Vehicle Maintenance Staffing and Contractual
Services

8. Police Field Operations Management

9. Police Airport Canine Unit

10. Police Department Employee Total Compensation
Reduction

11. Police Overtime Funding

(86.00)

(12.00)

(4.00)

(3.50)

(I.OO)

(I.OO)

(12,009,825) (12,009,825)

(1,697,686) (1,697,686)

(803,141) (803,141)

(521,618) (521,618)

(405,285) (405,285)

(402,885) (402,885)

(289,896) (289,896)

(183,646) (183,646)

(170,230) (170,230)

(44,703) (44,703)

(30,000) (30,000)



Police Department
Public Safety CSA

Core Service: Respond to Calls for Service

Budget Changes By Core Service** (Cont’d.)

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

12. Minimize Police Sworn Layoffs

13. Police Horse Mounted Unit 1.00

1,199,911 1,199,911

278,172 278,172

2010-2011 Adopted Core Service Changes Total (106.50) (15,080,832) (t5,080,832)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Public Safety CSA

Core Service: Special Events Services

Core Service Purpose

p rovide for safe and orderly special events including festivals and parades, free-speech
demonstrations, political rallies, labor disputes, and dignitary visits, as well as other incidents

requiring extraordinary planning and/or resources.

Key Operational Service:

Off-Duty Security Services

Performance and Resource Overview

T he residents of San Jos~ maintain an active and visible connection to the community
through their presence at various events. These events require police presence to ensure

safety for all spectators and participants. Special events include parades, festivals, sporting
competitions, and City construction projects.

In order to police special events without impacting regularly deployed on-duty personnd, the
Department requires the event sponsors to hire off-duty personnd through its Secondary
Employment Unit (SEU). Reserve Officers are also utilized for special events when possible. For
2008-2009, there were 365 special events recorded by SEU that utilized 10,786 hours of off-duty
uniformed security. For 2009-2010, it is estimated that the number of special events will be slightly
higher at 375 events, and the number of hours of off-duty uniformed security will total 11,444
hours. Although all work permits for secondary employment are issued by SEU, only those off-duty
hours related to events which are coordinated and administered through SEU are tracked and
reported. With the continued slow down of the economy, special event activity is anticipated to
remain similar to current activity levds, thus the 2010-2011 forecast for the number of hours of off-
duty uniformed security at special events has been lowered from the 2009-2010 Forecast of 13,300
to 11,400 and the number of special events forecasted in 2009-2010 compared to 2010-2011 has
been lowered from 400 to 375.

Off-duty or secondary employment is an option for sworn personnd, thus the Department cannot
compel personnel to take a secondary employment assignment. In order to ensure the safety of the
public at events, the Department has had to divert on-duty personnel or utilize Officers on overtime
to patrol these events. Should it become necessary to use sworn personnel on City time to
adequately staff an event, the promoter is notified of potential cost increases.

The cost to provide SEU capability in 2008-2009 was $624,984 and is expected to decrease to
$585,962 in 2009-2010. This amount includes the cost to administer the secondary employment
program, but excludes the cost for officers at the event as well as costs for the reserve officer
program. Expenses for officers at an event are billed to the promoter. Typically the actual billing



Police Department
Public Safety CSA

Core Service: Special Events Services

Performance and Resource Overview (Cont’d.)

for a special event will not exceed the "estimated cost" presented to the promoter by more than
10%. The Department, therefore, tracks these estimates to ensure adherence to this target. For
2008-2009, the Department’s estimates were 5.2% above the actual amount billed such that
promoters were invoiced for amounts lower than anticipated. For 2009-2010, it is anticipated that
the Department’s billing estimates will continue to be within the 10% variance target.

The number of secondary work permits totaled 1,019 in 2008-2009, and the estimated number of
secondary work permits is projected to increase slightly with 1,265 expected for 2009-2010. The
ratio of work site inspections is projected to total only 66 of the 1,265 estimated permits, or 5.2%,
which is lower than the 2008-2009 ratio of 8.8% of work permits issued.

The 2010-2011 Adopted Operating Budget includes the elimination of one of two Sergeant
positions in the Secondary Employment Unit. This action will result in the elimination of off-duty
work site inspections by SEU. Enforcement of secondary employment regulations will be left to the
Patrol Division and the officers’ supervisors. Patrol Division supervisors will have to note and
correct violations as part of their normal patrol duties. Each individual supervisor of the officers
working secondary employment sites will have to review work permit applications and grant
approval to work in accordance with established protocols. The remaining Sergeant in SEU will
continue to process work permits, attend special event planning meetings, staff special events and
other off-duty work requests for officers, conduct investigations, provide cost estimates and long
term event planning, and assist collaterally in general supervision and authorizations for the Permits
Unit.

Special Events Services
Performance Summary

2008-2009 2009-2010 2009-2010 2010-2011
Actual      Target     Estimated     Target

% of public events handled by off-duty 99.7% 100% 100%
officers which did not require the
emergency assistance of on-duty
personnel

Ratio of off-duty worksite inspections 90 ’ 1,019 90 ¯ 1,000 66 ¯ 1,265
compared to total work permits issued

Billing estimate to actual cost billed 5.2% within 10.0% 4.7%
(in thousands) ($521/$494) ($446/$425)

Cost to event promoters for off-duty $494/$740 $638/$1,104 $425/$637
officers as compared to City costs
for equivalent on-duty personnel
(in thousands)

% of complaints received from special
event promoters from all events

lO0%

o’1,0o0

within 10.0%

$415/5622

0% 0% 0% 0%

Changes to Performance Measures from 2009-2010 Adopted Budget: No
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Performance and Resource Overview (Cont’d.)

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of hours of off-duty uniformed
security at special events

10,786 13,300 10,769 11,400

Number of special events 365 400 369 375

Number of Secondary Employment work
permits 1,019 1,000 1,265 1,000

Cost of providing Secondary Employment $624,984 $631,600 $585,962 $526,623
capability*

Changes to Activi~ & Workload Highlights from 2009-2010 Adopted Budget: No

* Cost includes secondary employment administrative costs and excludes costs paid directly to off-duty Officers by secondary
employers and event promoters.

Special Events 2008-2009 2009-2010 2010-2011 2010-2011 %
Servi ces Actu al Ado pted Fo recast Adopted C hang e

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget*

Personal Services $ 1,113,667 $ 1,077,653 $ 1,211,961 $ 1,027,868 (4.6%)
N on-P erson al/Eq ui pm e nt 41 ,.054 6 5, 715 65, 715 64,25 0 (2.2%)

Total $ 1,154,721 $ 1,143,368 $ 1,277,676 $ 1,092,118 (4.5%)

Authori zed Positions 6.50 6.50 6.50 5.50 (15.4°/o)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. N~te that additional resources from City-Wide, Special Funds and/or Capital Finds may also contribute to
Core Servioe performance, yet are displayed elsewhere in tl’is budget.

Budget Changes By Core Service**

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

1. Police Secondary Employment Unit

2010-2011 Adopted Core Service Changes Total

(1.00) (185,558) (185,558)

(1.00) (185,558) (185,558)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Strategic Support Purpose

Strategic Support represents services within the Police Department that provide the
foundation for all other core services to build upon. While internally these services have

missions and objectives, they do not stand alone. Recruitment, training, and safety are just a few
areas under the umbrella of Strategic Support that are necessary for the Police Department to
manage resources, both personnel and equipment, pay bills, and provide services to the community.

Key Operational Services:

Public Information
Fiscal Integrity
Systems Availability
Recruiting/Training

Facility and Vehicle Management
Wellness of the Workforce
Safety

Performance and Resource Overview

In an effort to minimize the impact on front-line Police services in light of the City’s fiscal
constraints over the past several years, the Police Department has focused on support services as
one of the key areas for program reductions. Reductions to Strategic Support have been limited in
2010-2011, because further reductions in this area will increase the need for the Department to
redeploy resources from other operational functions in order to maintain the Department’s
infrastructure.

As discussed in the 2011-2015 Adopted Capital Improvement Program (cIp), the projected
construction completion date for the South San Jos~ Police Substation is August 2010; however, due
to maintenance and operating funding constraints and information from the Department regarding
additional costs of personnel necessary to operate the Substation, the opening of the Substation was
approved in the 2009-2010 Adopted Operating Budget to be postponed unt~ March 2011 to
coincide with the spring 2011 shift change. In general, the dday in opening new facilities that
require any new staff was approved city-wide for new facilities scheduled to come online in 2009-
2010 such as libraries and parks facilities. Due to the significant budget gap in 2010-2011, the
opening of the Substation, along with other new City facilities, was delayed further, from March
2011 to September 2011, to coincide with the fall 2011 shift change. This delay will postpone, until
2011-2012, the hiring of maintenance staff and non-sworn central supply staff needed to operate the
Substation. If the opening of the Substation were not ddayed, approximately $958,000 in additional
funding would have needed to be budgeted for minimal staffing levds in 2010-2011 with ongoing
annualized funding of approximately $2.5 million. Approximately $189,000 is approved to be used
in 2010-2011 for security and maintenance of the Substation after construction is complete, while
the facility remains vacant. This funding is displayed in the City-Wide Expenses section of this
document.
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Strategic Support

Performance and Resource Overview (Cont’d.)

One Sergeant and two Officer positions were eliminated from the Police Backgrounding and
Recruiting Unit. It is anticipated that the elimination of vacant positions, placement of displaced
employees into remaining vacancies, and the subsequent slow down in hiring will reduce the demand
for backgrounding and recruiting activities in 2010-2011. Although significant reductions to sworn
staffing have been approved throughout the Police Department core services, attrition of sworn
staff is still expected to occur. With the length of time necessary to recruit, test, background, hire,
and train sworn personnel to become street-ready (approximately 18 months), a cycle of sworn
hiring and training may need to occur in 2010-2011 to prevent extensive street-ready vacancies
throughout the Department. This need is dependent on the attrition rate of sworn personnel in
2010-2011 and any further reductions to sworn positions in the 2011-2012 Budget process.

Also approved is the elimination of two Officer positions from the Training Unit. With the
magnitude of sworn position eliminations throughout the Police Department, fewer staff will be
needed to conduct training. Mandated training will continue as needed to maintain required levels
of certification throughout the Department, while non-mandated training will be limited to training
staff availability. In addition, a Senior Office Specialist position in the Bureau of Technology (BTS)
was eliminated. This leaves one Secretary position to perform administrative duties for BTS
including assisting Training Staff with Peace Officer Standard Training (POST) requirements,
maintaining training files, and administration assistance for the Dispatch Academies.

Strategic Support
Resource Summary

2008-2009 2009-2010 2010-2011 2010-201 1 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services
Non-Personal/Equipment

Total

$ 34,197,246 $ 27,829,251 $ 29,824,425 $ 28,785,986 3.4%
7,955,492 8,510,927 6,116,631 7,849,952 (7.8%)

$ 42,152,738 $ 36,340,178 $ 35,941,056 $ 36,635,938 0.8%

Auth orized Po sition s 212.65 199.65 199.50 193.50 (3.1%)

The Resource Summary includes all operating allocations within the Department that contribute to lhe performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capilal Funds may also contribute
to Strategic performance, yet are displayed elsewhere in this budget.
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Strategic Support

Strategic Support Budget Changes**

Adopted Strategic Support Changes
All General

Positions Funds ($) Fund ($)

1. Police Backgrounding/Recruiting Unit

2. Police Training Unit

3. Police Department Employee Total Compensation
Reduction

4. Police Department Vehicle Replacement Cycle
Extension

5. Police Department Management and Professional
Employees Total Compensation Reduction

6. Police Information Technology Administrative
Staffing

7. Police Overtime Funding

8. Rebudget and Technical Adjustment: Edward Byrne
Memorial Justice Assistance Grant (JAG)

9. Rebudget and Technical Adjustment: Supplemental
Law Enforcement Services (SLES) Grant

(3.00)

(2.00)

(445,010) (445,010)

(253,478) (253,478)

(154,328) (154,328)

(122,491) (122,491)

(90,402) (90,402)

(1.00) (82,546) (82,546)

(20,000) (20,000)

1,500,981 0

362,156 0

2010-2011 Adopted Strategic Support Changes Total (6.00) 694,882 (1,168,255)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Public Safety CSA

City-Wide Expenses

Overview

T he Public Safety Program includes funding for services focused on crime, fire, emergency
medical, hazardous, and disaster-related needs of the San Jos~ community.

Budget Summary

City-Wide Expenses
Resource Summary*

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Public Safety $ 5,908,431 $20,305,222 $13,795,210 $21,731,918 7.0%

Total $ 5,908,431 $20,305,222 $13,795,210 $21,731,918 7.0%

Authorized Positions 0.00 0.00 0.00 - 0.00 0.0%

* For a complete listing of allocations for the Public Safety Program, please refer to the City-Wide Expenses section of
this document.

Budget Changes By Program**

Adopted Program Changes

1. 2008-2012 Avoid the 13 Grant

2. 2009 Child Sexual Predator Program Grant

3. 2009 COPS Technology Program Grant

4. 2009 Emergency Management and Performance Grant

5. Emergency Services and Preparedness Grant Staffing

6. Fire Self Contained Breathing Apparatus

7. Mobile Identification Services Project

8. Northern California Regional Intelligence Center (NCRIC) SUASI - Police

9. Recovery Act- 2009 Anti-Human Trafficking Task Force

10. Recovery Act - Anti-Drug Abuse Enforcement Team

11. Workers’ Compensation Claims - Fire and Police Funding

Positions
General
Fund ($)

46,000

182,487

19,267

1,390

139,215

2,475,000

644,800

220,684

324,609

60,066

229,000

VII-



Public Safety CSA

City-Wide Expenses

Budget Changes By Program** (Cont’d.)

Adopted Program Changes
General

Positions Fund ($)

12. Miscellaneous Rebudgets 3,594,190

2010-2011 Adopted Program Changes Total 0.00 7,936,708

** Detailed information regarding these budget changes can be found in the City-Wide - City-Wide
Expenses section of this document.
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General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Reserves

Public Safety CSA
Resource Summary*

2008-2009 2009-2010 2010-2011 2010-201 1 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Capital Contributions $ 3,189,575 $ 6,742,000 $ 2,200,000 $ 3,614,000 (46.4%)
Transfers to Other Funds 2,581,000 0 0 0 N/A
Earmarked Reserves N/A 0 3,151,000 0 N/A

Total $ 5,770,575 $ 6,742,000 $ 5,351,000 $ 3,614,000 (46.4%)

Auth orized Position s N/A N/A N/A N/A N/A

* For a complete listing of allocations for the Capital Contributions, Transfers to Other Funds, and Earmarked Reserves
Programs for the Public Safety CSA, please refer to the General Fund Capital, Transfers, and Reserves section of this
document.

Budget Changes By Program**

Adopted Program Changes Positions
General
Fund ($)

1. Capital Contributions: Fire Apparatus Replacement and Repair

2. Capital Contributions: Rebudget of 2009-2010 Projects

3. Earmarked Reserves: Additional Police Officers (25)
Reserve Elimination

4. Earmarked Reserves: New Public Safety Facilities
Reserve Elimination

(1,10o,0oo)

2,514,00o

(1,647,0oo)

(1,5o4,ooo)

2010-2011 Adopted Program Changes Total 0.00 (1,737,000)

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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City Service Area 

Transportation and Aviation Services
  

Mission:  To provide the community with safe, secure, 
and efficient surface and air transportation systems that 
support San José’s livability and economic vitality 
 

CSA OUTCOMES 
 
 Provide Safe and Secure Transportation Systems 
 Provide Viable Transportation Choices that Promote 

a Strong Economy 
 Travelers Have a Positive, Reliable, and Efficient 

Experience 
 Preserve and Improve Transportation Assets and 

Facilities 
 Provide a Transportation System that Enhances 

Community Livability

 

Primary Partners 
Airport 
Police 

Transportation 
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City Service Area 
Transportation and Aviation Services 
BUDGET SUMMARY 
 
 

Transportation and Aviation Services
 

Expected Service Delivery 
 

 Continue to provide services to ensure the safety of all travelers. 

 Operate new Terminal Area Improvement Program facilities, including 
Terminal B, improvements to Terminal A, new roadways, and the new 
consolidated rental car and public parking garages.  

 Access to new Airport terminal concessions, public art installations and 
baggage and parking systems.  

 Provide mandated security, safety and regulatory compliance in Airport 
operation and maintenance. 

 Manage a growing and aging infrastructure by investing available funding and 
resources in the most efficient and effective way. 

 Plan a progressive surface transportation system that will support viable 
transportation choices, future City growth, and economic development. 

 Improve regional travel on major arterials, freeways, and transit corridors to 
address ongoing concerns with traffic congestion. 

Impacts of Budget Actions 
 

 
 

 Activation of new Airport facilities with reduced staffing; full impact to 
services to be determined once staff transitions are concluded. 

 Elimination of 39 Airport positions that continue the multi-year phased 
reductions begun in 2008-2009 to bring staffing levels in line with passenger 
activity. Airport’s focus: ensuring safety, security and mandatory regulatory 
compliance; priority maintenance and operations; and operation of the 
Airport’s shared-use model. 

 Outsourcing of Airport custodial services reduce cost while maintaining 
existing customer service levels.  

 Elimination of six positions from Pavement Maintenance, will reduce the 
number of miles of streets maintained. 

 Elimination of nearly 20 positions from the Traffic and Parking Capital 
Improvement Programs. 

 Elimination of nine positions from Neighborhood Traffic Operations will 
eliminate all non-mandated and quality-of-life traffic calming services. 

 Reductions in the Off-Street Parking Program. 

 

 

 

 

AFTER 

 

BEFORE 



 

VII - 319 

Traffic Safety Services
8.0%

Traffic Maintenance
8.0%

Street Landscape 
Maintenance  

5.7%

Transportation Operations
4.1%

Transportation Planning and 
Delivery

2.7%

Community Air Service
0.5%

Airport Environmental Mgmt
1.2%

Pavement 
Maintenance 

5.2%

Parking Services
9.1%

Airport Customer Service
41.3%

Strategic Support
14.2%

Department 2008-2009 2009-2010 2010-2011 2010-2011 %
Budget Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)
Dollars by Core Service
Airport

Airport Customer Service 53,310,239$      59,085,618$      61,084,973$      56,211,746$         (4.9%)
Airport Environmental Mgmt 2,807,904          2,467,395 2,038,890 1,626,862  (34.1%)
Community Air Service 1,067,985          1,108,158 683,708 622,855  (43.8%)
Strategic Support 22,420,176        20,187,214 19,451,279 17,807,374  (11.8%)

Police
Traffic Safety Services 9,365,051          10,937,417        12,330,390        10,965,624          0.3%

Transportation
Parking Services 12,090,671        13,940,292 13,850,689 12,415,915  (10.9%)
Pavement Maintenance 8,323,210          7,693,310          7,955,124          7,042,776             (8.5%)
Street Landscape Maintenance 8,960,346          9,219,422 9,004,171 7,730,550  (16.1%)
Traffic Maintenance 10,967,003        11,023,996 11,448,045 10,953,744  (0.6%)
Transportation Operations 6,907,143          6,893,767          7,318,223          5,627,984             (18.4%)
Transportation Planning 5,943,279          4,962,706 5,012,241 3,716,307  (25.1%)
  and Project Delivery
Strategic Support 2,415,652          1,653,632          1,718,116          1,540,946             (6.8%)

Subtotal 144,578,659$    149,172,927$   151,895,849$   136,262,683$      (8.7%)
Other Programs

City-Wide Expenses 2,244,659$        4,767,589$        4,212,424$        4,511,924$           (5.4%)
General Fund Capital, Transfers 8,369,373 2,653,831 1,090,528 1,883,941  (29.0%)
  and Reserves

Subtotal 10,614,032$      7,421,420$        5,302,952$        6,395,865$           (13.8%)

Total 155,192,691$    156,594,347$   157,198,801$   142,658,548$      (8.9%)
Authorized Positions 731.07 677.12 675.67 529.49  (21.8%)

City Service Area 
Transportation and Aviation Services 

BUDGET SUMMARY 
 
 
2010-2011 Total Operations by Core Service 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
City Service Area Budget Summary  
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City Service Area 
Transportation and Aviation Services 
OVERVIEW 
 
 
Service Delivery Accomplishments  
 
Air Transportation 

 Substantial completion of the Airport modernization; development of the Terminal Area Improvement 
Program (TAIP) and the opening of the North Concourse gates.  Terminal B Concourse has already received 
several awards for construction and design excellence including “Best of 2009 - Transportation Facilities” in 
California Construction Magazine and the Business Journal’s Structures Award for Community Impact and 
Public/Civic Project of the Year.  Airline Pilot Association, International also presented San José with its 
annual “Airport of the Year” award in recognition of efforts to address pilots concerns throughout the 
modernization program.  

 Development of a solar energy system on the new consolidated rental car and public parking facility, which is 
anticipated to provide 20% of the power demand of the structure.  

 Acceptance of new state-of-the-art baggage screening system.  San José was the first airport in the nation to use 
the new equipment, and the Transportation Security Administration (TSA) provided funding of up to $14 
million to develop Airport infrastructure to support the equipment.  The new baggage system is faster and 
more efficient allowing both the TSA and the airlines to operate at lower costs with fewer personnel.   

 Accumulated approximately $6 million in non-personal/equipment and salary reserve savings in 2009-2010 that 
was used to offset the 2010-2011 $17 million budget shortfall.  Savings were achieved even with the opening of 
new facilities and systems, including the new North Concourse gates, the new terminal concessions, and a new 
parking and revenue control system.  

Surface Transportation 

 San José remains one of the safest large cities in the nation, with a continued decrease in the number of traffic-
related injuries (down 2.5% in 2009).    

 In 2009, 87 miles of residential streets received a surface seal treatment and four miles of streets received a 
resurfacing treatment.  In addition, approximately 5,500 traffic control signs and 1,100,000 square feet of 
roadway markings were preventatively maintained, 10,512 streetlight repair requests were completed, 974 street 
tree emergencies were responded to, and 1,497 sidewalk repairs were completed.   

 40% of the City’s street trees were inventoried utilizing a combination of the community-based organization 
Our City Forest, in-house resources, and contractual resources with one-time grant funding and one-time 
funding from the General Fund to support the Mayor’s Green Vision.  When completed, the City can apply for 
a CalFire grant to develop a Community Forest Master Plan, and the inventory will also provide the 
information necessary to further explore alternative funding mechanisms for street tree planting and 
maintenance. 

 Pedestrian and bicycle safety in school zones remained a priority through the delivery of traffic safety education 
to 23,936 children in 2009-2010 and the support of the expanded School Area Parking Compliance team.  In 
addition, San José is ranked first in the nation for providing bicycling education to children, according to the 
Alliance for Bicycling and Walking’s 2010 Benchmarking Report. 

 Over 84% of the City’s 900 traffic signal controllers have been upgraded, and nearly 20 miles of fiber optic 
communication cable have been installed to support real time traffic monitoring and management.  In addition, 
41% of the 600 traffic signals along commute corridors were re-timed using grant funds to reduce travel delays 
and harmful vehicle emissions.  
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Service Delivery Environment    
 
Surface Transportation 

 The Department of Transportation recently updated the one-time deferred maintenance and annual ongoing 
maintenance funding needs for the City’s transportation infrastructure.  One-time deferred maintenance needs 
are now $394 million, with pavement maintenance alone having a $249 million backlog.  The deferred 
maintenance needs for sidewalks, curbs and gutters, and trees, which are the responsibility of property owners, 
are reported at $37 million.  The annual ongoing funding needed to maintain transportation assets in good 
condition is estimated at $39 million.  With only approximately $30 million available, a sizeable annual shortfall 
exists, and the pavement maintenance shortfall is expected to average between $25-$30 million over the next 
five years beginning in 2011-2012. 

 The lack of adequate funding and continued delay of pavement preventive maintenance is receiving 
acknowledgement at the regional, State, and federal levels.  California has been rated as having the second 
worst road conditions in the nation, and San José is ranked as having the second worst metropolitan area 
pavement conditions in the nation and the worst in the County.  Maintaining the street pavement network is a 
tremendous challenge due to the size of the network, limited funding and the escalating costs due to deferred 
maintenance.  Staff will continue to work on pursuing new funding sources and research new technologies and 
materials to maintain the pavement infrastructure in the most cost effective and innovative way possible. 

 
 
 
 
 
 
 
 
 
 
 
 

 Approximately half of the Traffic Capital Improvement Program’s revenues are from federal and State grants.  
These funds support critical activities such as pavement maintenance, traffic signal upgrades and timing, bike 
lane and curb ramp construction, and couplet conversions.  However, the vast majority of these grants require 
some percentage of matching funds from local revenue sources.  Due to a significant decline in the CIP tax 
revenues (down 38% or $37 million), the ability to leverage grant funding is coming to an end for the 
foreseeable future.   

 
 
 
 
 

 Pavement Deterioration Curve ― 
Pavement follows a relatively standard 
deterioration curve, and without adequate 
preventive maintenance, the condition 
begins to decline rapidly.  Maintenance 
costs also increase exponentially as the 
condition declines.  The City’s average 
pavement condition is currently “fair” at 
a 64 Pavement Condition Index (PCI), 
and is anticipated to drop to “poor” with 
a 45 PCI by 2020 if there is no significant 
change in projected funding levels.  The 
cost to raise the overall condition back to 
“good” is expected to increase from $250 
million now to $750 million - $1 billion 
in 2020. 
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Service Delivery Environment   (Cont’d.) 
 
Surface Transportation  (Cont’d.) 

 Limited resources to implement traffic calming solutions beyond the basics (signs and markings, education, and 
enforcement) may result in lower resident satisfaction levels in future community surveys. 

 Population and jobs are expected to increase by more than 30% over the next 25 years according to the 
Association of Bay Area Governments.  To proactively plan and implement a transportation system that 
supports future City growth and economic development, this CSA participates in the Envision 2040 update to 
the General Plan and collaborates with the Community and Economic Development CSA and regional 
agencies to accomplish the following progressive transportation planning goals: 
o Reduce vehicle travel by planning future development along transit corridors and provide convenient 

pedestrian and bicycle facilities. 
o Facilitate transportation infrastructure investment by private development and leverage regional grant 

funding for major projects that support City economic development.  
o Implement major transportation investments such as the BART extension; California High Speed Rail; 

Diridon Station Expansion; Airport area Automated Transit Network; light rail and bus enhancements; and 
various freeway and expressway upgrades. 
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Service Delivery Environment   (Cont’d.) 
 
Air Transportation 

 The aviation industry has faced particularly challenging times since 9-11.  Historic increases to fuel prices, 
airline restructuring, consolidation of air service and the melt-down in the global economy have led to 
significantly reduced passenger traffic.  The Bureau of Transportation Statistics reported a 5.3% reduction in air 
traffic for 2009.  To reduce their exposure to the recession, airlines in 2009 shrank aircraft fleets and cut 
service.  There were just over 10 million flights in 2009 compared with just under 11 million in 2008. 

 Annual Airport passengers 
totaled 8.8 million for 2008-
2009.  Passenger activity for 
2009-2010 ended the year at 8.2 
million (a 7% reduction) and 
reflected the impacts of 
reduced air service capacity in 
San José, as well as the 
reduction in passengers related 
to the recession.  A 2.5% 
growth in passengers is 
anticipated in 2010-2011.  

 A special City Council study session was held in March 2010, identifying the challenges affecting the Airport’s 
competitiveness. Successful 
competition strategies are 
especially important given 
San José’s proximity to 
both Oakland International 
and San Francisco 
International Airports.  
Mineta San José 
International’s (SJC) new 
and modern terminal and 
roadway systems come at 
the cost of new debt 
service in the face of 
declining passenger traffic.  
For 2009-2010, San José’s 
passenger traffic is down 
by 7% as compared to 
2008-2009,  while San 
Francisco’s passenger 
traffic has grown by 4.7% and Oakland’s traffic is down by 3.7%.  To compete for both flights and passengers, 
SJC must be cost efficient and provide quality customer service.  Competition for passengers and air traffic is 
critical to the Airport’s success. 
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 Aircraft Landed Weight is an 
important activity measure in that 
air carriers are charged on a per 
thousand pound (lbs.) basis for 
airfield use.  For 2008-2009, 
weights totaled 6.6 million lbs., and 
activity in 2009-2010 leveled off at 
5.7 million lbs.  This activity not 
only is influenced by the number of 
flights arriving, but also the type of 
aircraft serving San José.   

 

 Passenger, Commuter Aircraft, and 
Cargo operations make up 
approximately 70% of total 
operations.  As shown, operations 
in 2009-2010 (landings and take-
offs) ended the year 17.7% less than 
the 159,972 operations that took 
place in 2008-2009.  
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Service Delivery Environment   (Cont’d.) 
 
Air Transportation  (Cont’d.)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The new Airport business model 
introduced with the 2007 Airport-
Airline Operating Agreements 
provides equitable rate structures 
based on equitable facilities and services, and creates a financial partnership between the Airport and the airlines 
that includes revenue sharing of profits and shared risks for costs.  The targeted cost per enplaned passenger rate 
will be $11.09 in 2010-2011.  The landing fee rate is estimated to go up from $2.32 to $2.47 (per 1,000 lbs.), 
while the average terminal rental rate per square foot would go down from $175.60 to $130.34. 

 The Airport continues to seek to maximize non-airline revenues with the continued development of new parking 
systems, highest and best use of property in non-terminal areas, and completion of the food and beverage and 
retail development programs.  Pursuit of federal grant and stimulus funding also helps to defray some of the 
Airport’s capital costs.  Making the most of federal dollars to modernize the Airport and provide efficient 
Airport infrastructure continues to be a priority and will help to reduce future operating costs.  
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CSA Priorities/Key Services    
 
The Transportation and Aviation Services CSA’s highest priority services are those that support the safety of the 
traveling public followed by those that support mobility and asset condition.  This prioritization aligns with the 
fundamental elements of the CSA’s Desired Outcomes. 
 
The Airport has identified eight Strategic Principles for Competitiveness to ensure the efficient and effective operations 
of the Airport; these include:  
 

 The Airport must always put operational safety and security first.  Staff will not be proposing or making 
recommendations on any item that may have any adverse impact on the safety and security of Airport 
operations.  

 The Airport needs to remain fully functional in its core areas, including operations, maintenance, planning, 
information technology, finance and administration and marketing.  Staff will therefore not propose solutions 
that would reduce core services below an essential functional level.  

 The Airport must continue to be cost-competitive for airlines and seek opportunities to reduce costs 
allocated to airlines through greater efficiencies and innovative service delivery. 

 The Airport must continue to provide an excellent customer experience to remain competitive and provide 
a good product for both passengers and airlines.  Staff will not recommend options that would noticeably 
degrade customer experience. 

 The Airport must continue to aggressively seek to increase air service in partnership with the 
community to gain more routes, frequencies and carriers that meet the needs of Silicon Valley businesses and 
residents.  To increase passenger traffic, the Airport needs more flights.  This will require active marketing to 
airlines and the development of more effective community and business engagement to help achieve this goal. 

 The Airport must continue to seek opportunities to increase revenues, as it has done through its new 
concessions program.  An example of future revenue growth is the potential redevelopment of the Airport’s 
west side for general aviation purposes that could yield significant new revenues for both the General Fund and 
the Airport. 

 The Airport will work in partnership with carriers to minimize obstacles to doing business at the 
Airport.  Business goes where it is welcome and stays where it is appreciated.  In that regard, the airlines’ perspective, 
ideas and suggestions for improvement are essential to the Airport’s success. 

 The Airport must take the long-term view on costs and opportunities.  Policy changes and investments 
may take time to realize benefits, and short-term solutions to long-term challenges may be counterproductive 
to long-term competitiveness. 

The Department of Transportation’s key services are consistent with the priorities identified below: 

 Traffic Safety – Provide the safest large city transportation system in the nation, including:  enforcement, 
accident investigations, education, and traffic control. 

 Traffic Maintenance – Provide well-maintained and effective traffic signals, signs, and roadway markings 
which are critical to ensuring traveler safety.  In addition, staff is exploring the possibility of innovative 
streetlight technology (dimmable streetlights) in areas where higher ambient lighting exists. 

 Transportation Operations – Evaluate resident and school traffic concerns, and study traffic conditions and 
accident data to enhance traffic safety and mitigate negative traffic impacts.  Monitor and upgrade systems on 
major commute corridors; improve traffic flow. 
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CSA Priorities/Key Services   (Cont’d.)    
 

 Parking Operations – Provide well-maintained and-operated parking facilities. 

 Transportation Planning – Develop local and regional facilities for travel by foot, bike, wheelchair, car, truck 
and transit.   

 Pavement Maintenance – Effective preventive maintenance avoids pavement replacement, which can be five 
times more costly.  Travel on smooth streets is also safer for the traveling public and improves fuel efficiency 
and reduces vehicle maintenance. 

 Landscape Maintenance – Related services such as maintaining street landscaping, rights-of-way, street trees, 
and special landscapes, as well as Downtown cleaning, support safe and aesthetically pleasing streetscapes. 
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Budget Dollars at Work:  Performance Goals    
 
The Transportation and Aviation Services (TAS) CSA Overview consolidates services into a single document to 
provide stakeholders with a snapshot of City transportation issues.  The desired outcomes – fundamentally facilitating 
the movement of people and goods in a manner that both strengthens the economy and enhances the quality of life for 
San José residents – are the central goal of this CSA.  TAS is responsible for a wide range of services, operations, and 
infrastructure that support other City Service Areas, chiefly Community and Economic Development and Public Safety. 
 
Outcome 1:  Provide Safe and Secure Transportation Systems  
 

 Changes to Performance Measures from 2009-2010 Adopted Budget:  No 

 The Police and Transportation Departments continue to focus on reducing the number of vehicle, bicycle, and 
pedestrian injury and fatality crashes.  Staff continues to enhance safety through education, engineering and 
enforcement.  Traffic safety education will continue with an emphasis on schoolchildren while the Police 
Department Traffic Enforcement Unit will continue to provide concentrated traffic enforcement at high crash 
locations.  Engineering staff will review collision reports and future improvement projects to address potential 
street safety needs.  Innovative use of technology to improve roadway safety such as school speed radar signs 
and red light cameras will be explored and implemented as funding becomes available. 

 Based on the surface 
transportation crash data for 
calendar year 2009, the San 
José injury crash rate has 
dropped to 2.62 occurrences 
per 1,000 population.  This is 
a significant improvement 
from earlier years, and is well 
below the national average of 
5.5 occurrences per 1,000 
population, contributing to 
San José being one of the 
safest big cities in the nation. 

 

 

 

 
Strategic Goals  CSA Performance Measures 2008-2009

Actual 
2009-2010

Target 
2009-2010 
Estimated 

2010-2011
Target 

5-Year 
Goal 

Improve Surface Transportation System 
Safety 

1. % of residents rating traffic 
conditions as safe while: 

     

   Driving 80% 83% 83% 83% 83% 
   Bicycling 47% 48% 47% 47% 50% 
   Walking 73% 75% 81% 81% 81% 
  2. Number of injury crashes per 

1,000 population 
3.0 3.0 2.6 2.6 2.6 

  3. Number of pedestrian and 
bicycle-related injury crashes 
per 1,000 population 

0.59 0.60 0.59 0.60 0.60 

Achieve Safe and Secure Air 
Transportation System and Infrastructure 

1. Pass Annual Federal Aviation 
Regulation FAR 139 inspection 
with no discrepancies identified 

100% 100% 100% 100% 100% 

San José Injury Crash Rate Per 1,000 Residents

3.02
2.622.73

3.314.20
4.805.10

6.70

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0

1990 1994 1998 2002 2006* 2007* 2008* 2009*

* Represents calendar year data where all other years are fiscal year data.  The 
methodology was changed to be consistent with State and national data. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 1:  Provide Safe and Secure Transportation Systems  (Cont’d.)  

 Airport security is a high priority and presents a diverse set of challenges.  The 2010-2011 Airport Department 
Adopted Budget includes funding for 42 Police staff including four canine teams and $1.1 million in Police 
overtime related to Orange Alert status.  This police staffing complement reflects a reduction of 5.0 Airport 
Police staff that occurred in Mid-Year 2009-2010 and an additional reduction of an Officer in 2010-2011.  Both 
reductions reflect the decrease in passenger activity levels and lower need for 24-7 public safety staffing.  

 Critical to Airport operations is maintaining and responding to safety and security issues to meet current and 
future Federal Aviation Administration (FAA) and Transportation Security Administration (TSA) safety and 
security mandates.  The Airport continues to work with other local, regional, and federal agencies on an 
ongoing basis to prepare for changing needs and flexible response plans. 

 FAR 139 compliance is the Airport’s test of conformity with federal aviation regulations.  Each year the FAA 
performs an extensive review of an airport’s compliance with safety and operating criteria with regard to such 
elements as: infrastructure, maintenance, operations, policies and procedures, reporting, training and response 
capability.  The most recent inspection was held in March 2010 and the Airport is pleased and proud to note 
that there were no discrepancies found.  The exceptional work by various partners provides the community 
with an Airport that consistently operates in a safe and secure manner. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 2:  Provide Viable Transportation Choices that Promote a Strong Economy  
 

 
Strategic Goals 

 
CSA Performance Measures 2008-2009 

Actual 
2009-2010 

Target 
2009-2010 
Estimated 

2010-2011 
Target 

5-Year 
Target 

1. % of planned arterial street 
system complete  

98% 98% 98% 98% 98% 

2. % of planned bikeway network 
complete 

56% 56% 56% 56% 75% 

3. % of residents rating the City 
service in providing bike lanes 
and paths as good or better 

61% 62% 62% 62% 75% 

4. % of established pedestrian 
corridors meeting design 
standards 

26% 26% 26% 26% 27% 

5. % of planned systems 
completed: 

     

  freeway and expressway % 93% 93% 93% 93% 94% 
  carpool lane % 96% 96% 96% 96% 100% 

Facilitate Completion of 
Planned Local and Regional 
Transportation System       

  
  

  
  

  rapid transit % 41% 41% 41% 41% 43% 
Expand Use of Alternate 
Commute Options 
  

1. % of residents rating access to 
public transit as "easy" 

75% 75% 73% 73% 75% 

1. % of customers reporting 
satisfaction with availability of 
flights and destinations that 
meet their travel needs 

N/A* N/A* 83% 83% 85% Meet Communities’ Needs 
for Air Service Destinations 
and Frequencies 

2. % of regional air service market 16% 16% 15% 15% 18% 
Cost to Airlines of Operating 
at the Airport is Competitive 
with other Airports in the 
Region 

1. Airline cost per enplaned 
passenger 

$9.84 $10.67 $11.27 $11.09 $13.10 

Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1 

* Performance measure modified to reflect data collected in the City’s Community Survey; change implemented for the 2010-2011 Adopted 
Budget. 

1  Changes to Performance Measures from 2009-2010 Adopted Budget:  
 “% of customers able to reach desired destinations from the Airport” and “% of customers surveyed rating the frequency of air service as 
good or excellent” were combined into “% of customers reporting satisfaction with availability of flights and destinations that meet their 
travel needs” to align with data collected from the City’s Community Survey.  
 “% of corporate travel planners and travel agents that feel SJC provides adequate domestic air services to business passengers” deleted; 
Airport resources are limited and as a result, the annual survey has been discontinued.   The Airport will continue to work with corporate 
travel planners in an effort to seek information and gain support for new and existing air service.  It has been determined that resources are 
better spent developing programs to directly enhance service to and from San José. 
 “% of corporate travel planners and travel agents that feel SJC provides adequate international air services to business passengers” deleted; 
Airport resources are limited and as a result, the annual survey has been discontinued.  The Airport will continue to work with corporate 
travel planners in an effort to seek information and gain support for new and existing air service.  Resources are better spent developing 
programs to directly enhance international service to and from San José. 
 “% of regional demand for air cargo services met by SJC” deleted; given the City curfew and facility constraints, SJC cannot adequately 
compete with either the Port of Oakland or San Francisco and as a result, SJC only serves 5.4% (as of Jan. 2010) of cargo business in the 
region. The data is not useful in supporting performance management or decision making given these constraints. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 2:  Provide Viable Transportation Choices that Promote a Strong Economy  

(Cont’d.) 
 
 Continued partnership with Caltrans, VTA, and the County will facilitate improvements at the Route 

880/Stevens Creek interchange, on Route 880 from 237 to 101, and along Route 101 in the North San José, 
Berryessa, and Evergreen areas.  Also, funding from the North San José Development Plan will improve 
Montague Expressway.  These efforts will bring the percentage of planned freeway and expressway systems 
complete to 94% in five years. 

 With a significant portion of the arterial and 
highway system complete, the CSA is ensuring that 
resources are also directed towards alternate 
commute options such as bicycle, pedestrian, and 
carpool transit options.  In support of this, Bike 
Plan 2020 was developed and approved in 2009-
2010.  Goals include completing a 500-mile 
bikeway network, increasing bike mode share to 
5% of all trips, reducing the bike collision rate by 
50%, adding 5,000 bike parking spaces and 
achieving a gold-level Bicycle Friendly Community 
designation.   

 Support to the VTA and other regional 
partnerships to facilitate BART to Silicon Valley, 
California High Speed Rail, Bus Rapid Transit, 
Diridon Station Expansion and Airport area transit 
improvements remain priorities for the region and 
City.   

 Parking patrols, with an emphasis on compliance, 
continue in the Downtown, neighborhoods, and 
business districts to ensure safe and available 
parking.  Consolidation of the Vehicle Abatement 
customer service lines with the Transportation’s 
frontline staff will ensure a higher level of 
customer service even though resources are being 
reduced. 

 Implementation of new parking incentives providing free and reduced rate monthly parking support the growth 
and retention of businesses in the Downtown. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 2:  Provide Viable Transportation Choices that Promote a Strong Economy  

(Cont’d.) 
  

 The Airport continues to offer the Airport Incentive Program, introduced in 2006-2007, which waives Airport 
fees during the first several years of airline operations that introduce new service to particular destinations.  The 
Airport Incentive Program was modified and clarified recently to extend promotional fee waivers to air carriers 
providing new service to underserved destinations.  A new program, the Focus City Incentive Program, was also 
introduced that encourages air carriers to increase their overall commitment to SJC.  The program provides a 
waiver of fees and terminal rents for a two-year period as long as the focus airline adds a minimum of four year-
round daily flights to at least two new destinations.  Future air service development funds are extremely limited, 
but remain available to support priority marketing for new service destinations.   

 Many new and upgraded facilities at the Airport were placed into service in 2009-2010.  The new North 
Concourse opened with six gates in July 2009.  The rest of the North Concourse and the new Terminal B 
opened in June 2010.  Construction of the Consolidated Rental Car Garage and Public Parking Garage, with its 
iconic “Hands” façade opened ahead of schedule in June 2010.  There are also improved customer amenities, 
including a greater variety of concessions and upgraded shopping and dining areas that have been added as part 
of the Airport modernization program.  Even with the close-out of the TAIP, construction and development 
continue in the non-terminal areas.   

 Conservative Airport budget and fiscal 
policies led to a higher than 
anticipated surplus in 2008-2009 
which was used in the 2008-2009 
Annual Report to bring down 
estimated revenue levels in 2009-2010.  
With additional savings from the 
2009-2010 Cost Management Plan 
and the budget reductions included in 
this document, the Airport is 
projecting an airline cost per enplaned 
passenger (CPE) of $11.09 for 2010-
2011.  The 2010-2011 landing fee is 
anticipated to increase from $2.32 to 
$2.47.  The average rental rate is 
estimated to decrease from $175.60 to 
$130.34 per square foot. 

Cost per Enplaned Passenger

$2.69
$3.42

$3.89
$4.51

$4.85
$4.61
$4.60

$4.16
$7.49

$9.84
$11.27

$11.09

$0 $2 $4 $6 $8 $10 $12

1999-2000
2000-2001
2001-2002
2002-2003
2003-2004

2004-2005 
2005-2006
2006-2007
2007-2008
2008-2009

2009-2010 Est.
2010-2011 Est.
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Budget Dollars at Work:  Performance Goals   (Cont’d.)  
 
Outcome 3:  Travelers Have a Positive, Reliable, and Efficient Experience 
 

 
Strategic Goals 

 
CSA Performance Measures 2008-2009 

Actual 
2009-2010 

Target 
2009-2010 
Estimated 

2010-2011 
Target 

5-Year 
Goal 

Passengers Have a Positive 
Experience When Using the 
Airport 

  
  

1. % of customers reporting 
satisfaction with the quality and 
variety of airport shops and 
restaurants 

N/A* N/A* 70% 70% 90% 

1. % of residents rating commute 
traffic flow on city streets as 
"acceptable" or better 

56% 58% 60% 60% 60% Improve Traffic Flow on Major 
Streets 
  
  2. % of City intersections at 

Council-adopted level of service
98% 98% 98% 98% 98% 

1. % of residents rating commute 
traffic flow on freeways and 
expressways as "acceptable" or 
better 

40% 40% 40% 40% 35% Facilitate Efficient Operations 
of the Regional Freeway 
System 
  
  2. % of freeways operating at 

below 35 mph during peak 
hours 

26% 30% 21% 30% 40% 

1. % of customers rating access to 
major activity centers as "easy:"

     

   Downtown 77% 77% 79% 79% 80% 
   Airport 74% 74% 75% 75% 75% 
   HP Pavilion Arena 73% 73% 72% 72% 75% 

Enhance Access to Major 
Activity Centers and Events 
  
  
  

   Regional Shopping Centers 82% 82% 89% 89% 85% 
Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1 

* Performance measure modified to reflect data collected in the City’s Community Survey; change implemented for the 2010-2011 Adopted
Budget. 

 
1  Changes to Performance Measures from 2009-2010 Adopted Budget:  

 “% of customers rating the Airport amenities as good or excellent, based on availability, quality, and cost” was changed to “% of 
customers reporting satisfaction with the quality and variety of airport shops and restaurants,” to align with data collected from the City’s 
Community Survey.  Due to budget constraints, the annual Airport Customer Survey has been discontinued.  
 “% of business passengers rating the Airport services as good or excellent, based upon availability of amenities, quality, and cost”
deleted; a more effective survey tool needs to be developed to efficiently gather quality information that can be used annually to compare 
and target performance.  Due to budget constraints, the annual Airport Customer Survey has been discontinued and as a result, near term 
historical or future data is not available. 
 “% of business passengers rating rental car services as good or excellent, based upon availability, quick return of rental cars, courtesy 
or rental car staff, and reasonable rental car rates” deleted; a more effective survey tool needs to be developed to efficiently gather quality 
information that can be used annually to compare and target performance.  Due to budget constraints, the annual Airport Customer 
Survey has been discontinued and as a result, near term historical or future data is not available. 
 “% of customers rating travel time from the Airport entrances to the terminals as good or excellent” deleted; completion of roadway 
improvement projects and a decrease in passenger activity levels have mitigated traffic issues impacting customer travel time to the 
terminals.  With the opening of the new consolidated rental car facility in June 2010, and the relocation of long term parking facilities to 
the east side of the airfield near the commercial airlines terminals in 2011, travel time for customers is anticipated to be reduced from 15-
20 minutes to 5-10 minutes.  The annual Airport Customer Survey has been discontinued, and as a result, near term historical or future 
data is not available. 
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OVERVIEW 
 
 
Budget Dollars at Work:  Performance Goals   (Cont’d.)  
 
Outcome 3:  Travelers Have a Positive, Reliable, and Efficient Experience  (Cont’d.) 
 
 Due to the extensive redevelopment of the Airport, as well as the current budget constraints, the Airport has 

determined that the Airport Customer Survey would best be delayed until such time as the facilities are fully 
operational and a cost effective methodology can be developed to survey an appropriate sample customer base.  
Until the development of a separate survey, the Airport will report on new questions added to the 2009 
Community Satisfaction Survey, including the satisfaction rating the community had on the quality and variety of 
Airport shops and restaurants.   

 The Airport strives to provide a positive and predictable experience for customers, including the significant 
roadway access improvements.  The new roadway system increases capacity, improves traffic flow and safety, 
provides direct access to each terminal, and enhances wayfinding including new signage.  Although funding is 
limited, Airport staff will continue to provide customer outreach and signage to help enhance customer’s 
knowledge of the new terminal space and services. 

 The Airport’s shared-use system, including gate and hold room management technology, flight information 
displays, dynamic signage, visual paging, ticketing, baggage and reservation systems are operational.  The 
operation of these systems will allow the Airport and airlines to better manage terminal space, gates and ticket 
counters, which will enhance the customer’s experience. 

 Customers will also benefit from a new Parking Access Revenue Control and Automatic Vehicle Identification 
System.  Customers exiting the Airport’s public parking facilities will enjoy the ability to use any exit lane when 
paying with credit card or paying in advance at pay-on-foot stations, which will be conveniently located 
throughout the Airport campus.  The use of technology to process transactions will improve the customer 
experience by reducing customer wait and transaction times at parking facility exits.  

 The customer experience will be further enhanced when long term and employee parking facilities are relocated 
to the east side of the Airport.  The planned relocation of long term parking to the former rental car lot area in 
the winter of 2010-2011 will provide customers with a long term parking facility located within minutes of the 
commercial airline terminals.  New surface level parking facilities to be constructed at the south end of the new 
Consolidated Rental Car Garage and Public Parking Facility and Terminal B areas provide for additional public 
parking as well as employee parking in locations convenient to all Airport facilities. 

 The Consolidated Rental Car and Public Parking Facility, located across Airport Boulevard from the entrance to 
Terminal B, opened in June 2010.  The seven story structure is home to 350 public parking spaces located on the 
ground level and all on-Airport rental car companies:  Alamo, Avis, Budget, Dollar, Enterprise, Fox, Hertz, 
National and Thrifty.  On the ground level is a 28,000 square foot customer service center.  The remaining six 
levels are a combination of 3,000 car rental stalls and a quick turnaround facility that includes fueling, car washes 
and light maintenance bays.  The strategically located entrance on the east side and exit on the south side are 
expected to relieve roadway congestion in front of the Terminals.  Passengers from Terminal A will take a short 
trip on the inter-terminal bus to reach the facility and passengers from Terminal B will simply walk across 
Airport Boulevard. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.)  
 
Outcome 3:  Travelers Have a Positive, Reliable, and Efficient Experience  (Cont’d.) 

 The new Airport food and beverage and retail concessions program doubles the size of the previous concessions 
program and includes over 40 new locations in Terminals A and B, many of which are locally based and provide 
a sense of place for travelers arriving and departing San José.  In addition to local favorites, well known regional 
and national brands round out and compliment the program.  The new concessions program provide a wide 
variety of choices for our passengers, including the Airport’s first pre-security concessions with food and 
beverage and retail in both domestic terminals with outdoor patio seating at Terminal B.  Even though 
guaranteed revenue to the Airport is more than doubling, prices charged at the concessions will remain 
affordable and are capped at no more than 10% over comparable street pricing. 

 Positive and reliable travel experience contributes to the creating of a healthy and economically vibrant 
community.  The Department of Transportation is undertaking a major upgrade to its traffic signal management 
system.  Through June 2010, over 40% of work under the grant-funded Traffic Signal Communications and 
Synchronization Project was completed.  When completed by 2011-2012, the new, state-of-the-art advanced 
traffic management system will result in commuters experiencing travel time savings of 10% to 15%, and transit 
riders experiencing more reliable bus arrivals.  Staff will also be able to respond to incidents and signal 
malfunctions in a timelier manner with the expanded traffic surveillance system.  This project helps to address 
the community’s feedback (Community Satisfaction Survey) where improving traffic flow and reducing traffic 
congestion received the second highest votes by residents when asked what is the most important thing City 
government can do to improve services. 

 Staff continues to operate the intelligent transportation systems to manage incidents as well as event traffic at the 
HP Pavilion and other major activity centers.  This work also supports the strategic initiatives for economic 
development, particularly those regarding creation of a “global gateway” through the Airport and the “most 
livable community” by improving access.  Work will also continue on building the Transportation Incident 
Management Center (TiMC) in the City Hall Employee Parking Garage to facilitate the flow of traffic in the 
region and enable staff to effectively manage incidents ranging from traffic accidents to natural disasters and 
other emergency situations. 

 Traffic conditions and parking availability play a significant role in creating a positive image of Downtown for 
workers, visitors, and event attendees.  The parking guidance system and continued investment in improved 
parking garage security and cleanliness support a positive experience for Downtown visitors, and make 
Downtown an easy and desirable place to be.  In the coming year, the Department will continue to coordinate 
with staff from the Police Department, the Office of Cultural Affairs, Department of Public Works, Team San 
José, Downtown Association, and HP Pavilion to the extent possible to address traffic impacts from Downtown 
construction, Arena events, and special events. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.)  
  
Outcome 4:  Preserve and Improve Transportation Assets and Facilities 
 

 
Strategic Goals 

 
CSA Performance Measures 2008-2009 

Actual 
2009-2010 

Target 
2009-2010 
Estimated 

2010-2011 
Target 

5-Year 
Goal 

1. % of residents rating 
"neighborhood" streets in 
"acceptable" or better condition

87% 85% 83% 83% 65% 

2. % of streets rated in "fair" or 
better condition (50 or greater 
on a 0-100 scale) 

80% 79% 82% 82% 65% 

Maintain Pavement Surfaces 
in Good Condition 
  

3. City average Pavement 
Condition Index (PCI) rating 
(Metropolitan Transportation 
Commission recommended 
condition level is 0.80) 

0.62 0.63 0.64 0.63 0.56 

Maintain Traffic Devices in 
Good Condition 

1. % of traffic signals, signs, and 
markings in "good" or better 
condition (visible and 
functioning properly) 

58% 60% 56% 51% 55% 

1. % of residents rating 
streetscapes in "good" or better 
condition  (includes: sidewalks, 
street lights, landscaping, and 
trees) 

63% 60% 60% 60% 60% 

2. % of neighborhood street trees 
in "good" or better structural 
condition 

49% 44% 40% 40% 50% 

3. % of residents rating adequacy 
of  street lighting  as "good" or 
better 

59% 59% 59% 59% 65% 

Preserve and Enhance 
Neighborhood Streetscape 
  
  
  
  
  
  

4. % of planned landscaped 
median island locations 
complete 

72% 72% 72% 72% 72% 

Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1 
1  Changes to Performance Measures from 2009-2010 Adopted Budget:  
 “% of customers rating Airport facilities as good or excellent, based upon availability, condition and cleanliness” deleted; a more
effective survey tool needs to be developed to efficiently gather quality information that can be used annually to compare and target 
performance.  Due to budget constraints, the annual Airport Customer Survey has been discontinued and as a result, near term 
historical or future data is not available. 
 “% of business passengers rating Airport services as good or excellent, based upon service availability, facility condition, and 
cleanliness” deleted; a more effective survey tool needs to be developed to efficiently gather quality information that can be used 
annually to compare and target performance.  Due to budget constraints, the annual Airport Customer Survey has been discontinued 
and as a result, near term historical or future data is not available. 
 “% of tenants rating Airport services as good or excellent, based upon facility condition, cleanliness, safety, efficiency, and 
responsiveness” deleted; a more effective survey tool needs to be developed to efficiently gather quality information that can be used 
annually to compare and target performance.  Due to budget constraints, the annual Airport Customer Survey has been discontinued 
and as a result, near term historical or future data is not available. 
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Budget Dollars at Work:  Performance Goals   (Cont’d.)  
  
Outcome 4:  Preserve and Improve Transportation Assets and Facilities  (Cont’d.) 
 
 The total allocation of funding for the 2010 paving season is over $40 million.  The increase in funding was due 

to the delay of Proposition 42 and Proposition 1B funds that were originally programmed for 2008-2009 and 
one-time funding of $15.4 million that was received from the American Recovery and Reinvestment Act 
(ARRA) of 2009.  This allocation of funding is being used to provide for a balance of preventive maintenance 
and rehabilitation treatments, including a total of 145 miles of street sealing, 25 miles of arterial resurfacing, and 
14.5 miles of residential resurfacing. 

 Through development, infill, capital investment, and annexations, the City’s extensive inventory of 
transportation infrastructure including pavement, landscapes, trees, sidewalks, signals, streetlights, signs and 
roadway markings has continued to grow while the resources devoted to operate and maintain the assets have 
fallen short of the necessary levels.  Staff continues to invest available funding and resources in the most efficient 
and effective way possible and to seek more cost-saving ideas, but the gap between resources and needs will 
continue to be a critical issue for the City to address in future years. 

 Options to mitigate the impacts of previous reductions in landscape services include conversion of high level 
landscapes to lower level designs that reduce the amount of required maintenance; exploration of the 
establishment of additional special financing districts or other mechanisms to fund the cost of landscape and tree 
maintenance; expanded use of volunteers for litter and debris removal; and operational improvements to more 
effectively deploy remaining landscape resources as efficiently as possible.   

 The first phase of the Airport Taxiway W Improvements project was completed in 2009-2010 and was largely 
funded by federal grants, including $5.2 million from ARRA.  Improvements to Taxiway W support safe and 
efficient aircraft operations for general aviation operators and provide infrastructure to support future 
development on the west side of the Airport.  

 The Airport Non-Terminal Area Projects fund the planning and necessary site preparation work for future 
improvements outside of the Airport Terminal Zone.  Future improvements may include development of 
aviation support facilities such as hangars, light maintenance facilities, airline provisioning, cargo operations, and 
other aviation support services by third parties.  
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OVERVIEW 
 
 
Budget Dollars at Work:  Performance Goals   (Cont’d.)  
 
Outcome 5:  Provide a Transportation System that Enhances Community Livability 
 

Strategic Goals 
 

CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimated 

2010-2011 
Target 

5-Year 
Goal 

Provide Neighborhood-
Friendly Traffic Operations 

1. % of residents rating traffic 
impacts in their neighborhood 
as "acceptable" or better 

73% 75% 77% 77% 75% 

Changes to Performance Measures from 2009-2010 Adopted Budget:  Yes1  
1  Changes to Performance Measures from 2009-2010 Adopted Budget:  
 “% of noise complaints responded to within one day” deleted; the successful completion of the Airport's Acoustical Treatment (ACT) 
Program has mitigated many noise issues.  Reduced Airport activity levels have also impacted noise complaints, which have been reduced 
substantially.  Of the 582 noise complaints received in 2008-2009, only 76 complainants requested Airport follow up.  The level of activity 
has dropped so significantly that the measure is no longer effective. 
 “% of customers rating the Airport response to noise issues as satisfactory or better” deleted; the success of the Airport's ACT Program 
has resulted in a substantial reduction in noise complaints.  Surveys mailed are now rarely returned.  The level of activity has dropped so 
significantly that the measure is no longer effective.    
 “% of community organization leaders who rate the Airport as an established and active participant within the community” deleted; this 
measure was developed specifically to monitor the effectiveness of outreach activities associated with the Airport Master Plan development 
and the Terminal Area Improvement Program.  With the completion of the program, the measure is not as critical.  Due to budget 
constraints the annual Airport Community Survey has been discontinued, and as a result future data will not be available. 

 Limited staff resources will be available to address neighborhood traffic needs.  Only mandated and safety 
improvement work will be addressed, including review and installation of new traffic control signs and roadway 
markings, update of speed surveys to ensure speed violations can be cited, review of stop control and crosswalk 
requests and review of collisions and school traffic circulation.  Development and capital improvement projects 
will continue to be reviewed for traffic calming impacts.  The 35% reduction in staffing levels eliminated services 
for neighborhood speeding, parking and traffic intrusion concerns; review of faded signs and markings; special 
timed parking zone establishment; and a diminished capacity to staff the School Pedestrian Safety Committee 
and attendance of community meetings.  Prior year reductions eliminated the ability to install physical traffic 
calming improvements in neighborhoods. 

 Emphasis will continue on providing traffic safety education and parking compliance activities to enhance 
pedestrian and bicyclist safety in school zones.  The Police Department will also continue to support safety in 
neighborhoods and help to keep the injury crash rate to one of the lowest in the nation. 

 The Airport has a number of programs in place to mitigate Airport impacts on the community, including 
community outreach, programs to protect wildlife, lean energy use initiatives such as the solar energy system 
built to support rental car/public parking garage services, and the use of compressed natural gas shuttles.  The 
Airport has introduced programs to purchase electric maintenance vehicles and provide Airport-wide recycling 
and just-in-time purchasing and delivery.  The Airport will continue, when feasible, to focus on initiatives 
identified in the City’s Green Vision goals.  However, with the reductions in staffing and resources, the Airport 
anticipates maintenance of existing programs at baseline levels, and introduction of new programs will be 
limited. 

 The Airport has successfully introduced and continues to operate a variety of noise monitoring and curfew 
enforcement programs, as well as outreach activities to address community concerns and to keep the community 
informed of program developments.  



City Service Area

Transportation and Aviation Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

AIRPORT DEPARTMENT
Airport Customer Service

• Airport Building Maintenance Services - Service Delivery (54.00) (2,828,539) 0
Model Change

• Airport Traffic Control Curbside Support (10.00) (704,597) 0
• Completion of Airport Terminal Area Improvement (10.00) (581,559) 0

Program
• Business/Concession Development and Outreach (1.85) (254,225) 0
• Airport New Facility Support Services (1.80) (236,018) 0
• Airport Planning and Development Consolidation (2.00) (199,720) 0
• Airport Department Overhead Savings from Employee (68,569) 0

Total Compensation Reduction
Airport Environmental Management

• Airport Planning and Development Consolidation (1.50) (252,293) 0
• Business/Concession Development and Outreach (1.05) (159,735) 0

Community Air Service
• Airport Planning and Development Consolidation (0.50) (60,853) 0

Strategic Support
• Airport Administrative Support Functions (7.00) (959,015) 0
• Airport New Facility Support Services (3.20) (382,674) 0
• Airport Lease Space Termination (159,000) 0
• Airport Department Management and Professional (111,574) 0

Employees Total Compensation Reduction
• Business/Concession Development and Outreach (0.10) (15,542) 0
• Airport Building Maintenance Services - Service Delivery (15,500)

Model Change 0
• Airport Planning and Development Consolidation (600) 0

Subtotal (93.00) (6,990,013) 0

POLICE DEPARTMENT
Traffic Safety Services

• Police Downtown Services Unit (10.00) (1,364,766) (1,364,766)
Subtotal (10.00) (1,364,766) (1,364,766)

TRANSPORTATION DEPARTMENT
Parking Services

• Downtown Parking Lots (530,000) 0
• Transportation Department Employee Total (370,316) (370,316)

Compensation Reduction
• Parking Services Staffing (2.00) (350,417) (23,287)
• Parking Non-Personal/Equipment Funding (273,000) 0
• Transportation Department Management and (24,754) 0

Professional Employees Total Compensation
Reduction

• Permit Issuance/Adminstrative Services and (3,853) 0
Vehicle Abatement Consolidation ___
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City Service Area

Transportation and Aviation Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

TRANSPORTATION DEPARTMENT  (CONT'D.)

Parking Services  ( Cont'd. )
• Special Event Parking Rate Increase 0.40 77,566 0
• Parking Meter Rates and Hours of Enforcement 40,000

Increase
Pavement Maintenance

• Transportation Department Employee Total (323,865) (323,865)
Compensation Reduction

• Pavement Resurfacing and Sealing (4.60) (351,842) (339,122)
• Infrastructure Maintenance Staffing (1.80) (181,799) (93,136)
• Vehicle Maintenance Staffing and Contractual (54,842) (54,842)

Services
Street Landscape Maintenance

• SJRA Budget Reduction - DOT Blight Abatement (4.00) (485,136) (485,136)
Services

• Street Landscape Maintenance Inspection Staffing (4.00) (424,061) (161,125)
Realignment

• Street Landscape Maintenance and Overtime Funding (175,000) (175,000)
• Transportation Department Employee Total (99,029) (99,029)

Compensation Reduction
• Special Assessment District Renovations and (57,000) 0

Maintenance
• Pavement Resurfacing and Sealing (0.45) (27,597) (27,597)
• Transportation Department Management and (5,798) 0

Professional Employees Total Compensation
Reduction

Traffic Maintenance 
• Transportation Department Employee Total (403,980) (403,980)

Compensation Reduction
• Metal Fabrication Staffing (1.00) (73,163) (73,163)
• Vehicle Maintenance Staffing and Contractual (17,158) (17,158)

Services
Transportation Operations

• Neighborhood Traffic Calming Staffing (9.00) (921,085) (630,785)
• ITS Regional Project Delivery Staffing (2.00) (249,159) 0
• Traffic Signal Special Projects Staffing (2.00) (206,593) 0

Funding Reductions
• Transportation Department Employee Total (163,529) (163,529)

Compensation Reduction
• Special Event Parking Rate Increase (0.40) (57,286) (57,286)
• Traffic Signal Activation Staffing (0.30) (36,469) (36,469)
• Transportation Department Management and (29,674) 0

Professional Employees Total Compensation
Reduction

• Traffic Safety Education Program Staffing (0.33) (26,444) (13,522)___
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Transportation and Aviation Services
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

TRANSPORTATION DEPARTMENT  (CONT'D.)

Transportation Planning and Project Delivery
• Right-Sizing Traffic Capital Improvement Program (10.00) (1,199,066) (56,274)

Staffing
• Traffic Signal Activation Staffing (0.70) (85,872) (34,038)
• Transportation Department Employee Total (10,996) (10,996)

Compensation Reduction
Strategic Support

• Permit Issuance/Administrative Services and Vehicle (1.00) (75,403) 0
Abatement Consolidation

• Transportation Department Management and (61,680) (61,680)
Professional Employees Total Compensation
Reduction

• Transportation Department Employee Total (40,087) (40,087)
Compensation Reduction

Subtotal (43.18) (7,278,387) (3,751,422)

Subtotal Core Services (146.18) (15,633,166) (5,116,188)
OTHER CHANGES

City-Wide Expenses
• Workers' Compensation Claims - Transportation (40,000) (40,000)
• Miscellaneous Rebudgets 339,500 339,500

General Fund Capital, Transfers, and Reserves 
• Capital Contributions:  Rebudget of 2009-2010 857,514 857,514

Projects
• Transfers to Other Funds:  Retiree Healthcare 226,899 226,899
• Earmarked Reserves:  Annexed County Pockets (291,000) (291,000)

Infrastructure Maintenance and Street Maintenance
Activities Reserves Elimination

Subtotal Other Changes 0.00 1,092,913 1,092,913

Total Adopted Budget Changes (146.18) (14,540,253) (4,023,275)

___
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CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City's 6 key
"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners
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Outcomes

OPERATIONAL SERVICES
Elements of Core Services; the
"front-line" of service delivery
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Airport Department
Transportation andAviation Services CSA

Core Service: Airport Customer Service

Core Service Purpose

Ensure that Airport users have a good ttavd experience by providing adequate access to the
Airport; convenient and available parking; safe and user-friendly facilities; and a variety of

quality choices of travel services at the Airport.

Key Operational Services:

o Airport Services

o Airport Facilities

o Airport Access

Performance and Resource Overview

T he Airport Customer Service Core Service contributes to the Transportation and Aviation
Services CSA's Outcomes: Provide Safe and Secure Transportation Systems, Travelers Have a

Positive, Reliable and Efficient Experience, Preserve and Improve Transportation Assets and Facilities, and Provide
Viable Transportation Choices that Promote a Strong Economy. It is the largest of the Airport's core
services. It is also the broadest and most complex core service in that it encompasses all aspects of
the customer's Airport experience. Services such as parking availability, the flow of ground traffic,
the appearance and cleanliness of Airport facilities, amenities, transportation services, airside
operations and the movement of customers through the terminals and security checkpoints are all
captured in this core service.

The 2010-2011 Adopted Airport Customer Service Core Service budget totals $56.2 million, a 4.9%
decrease from the 2009-2010 Adopted Budget. The budget reductions included in this adopted
budget help offset the 2010-2011 budget shortfall and reflect the transition from construction to
operation of the new facilities. By streamlining the organization and identifying critical services, the
Airport seeks to maintain an organization that is competitive and successfully meets the air
transportation needs of the community.

The Airport opened the new Terminal B at the end of June 2010. This milestone marks the
substantial completion of the Airport's comprehensive modernization program to create a
convenient, comfortable and competitive gateway for San Jose and Silicon Valley. The new
Terminal B Concourse has already received several awards for construction and design excellence
including "Best of 2009-Transportation Facilities" in California Construction Magazine and the
Business Journal's Structures Award for Community Impact and PubliciCivic Project of the Year.
Additionally the Airline Pilots Association, International (ALPA) presented its annual "Airport of
the Year" award to Mineta San Jose International Airport in recognition of efforts to address pilots'
concerns throughout the multi-year modernization program.
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Airport Department
Transportation andAviation Services CSA

Core Service: Airport Customer Service

Performance and Resource Overview (Cont'd.)

The new facilities were designed and built after the issuance of federal security measures that were
instituted as a result of the September 11, 2001 tenorist attacks. Therefore, the Airport is among
the first airports to integrate screening of checked luggage into the baggage conveyor-belt system.
Luggage will move from the check-in counter to tarmac without human handling and use the most
advanced technology for security screening. Design featutes in the Terminal B Concourse that
utilize natutal light capitalize on the more than 300 days of sunshine per year. Fully integrated
network systems that enable airlines to access their systems through Airport owned and maintained
hardware offer efficiencies and cost savings to airlines. Progressive, efficient and technologically
advanced featutes such as these will help the Airport focus limited resources on critical tasks while
successfully serving a new generation of customers.

It is notable that there is no new staff being added to operate and maintain the new facilities; non
personal/equipment expenditute additions are being limited to required insurance and utility costs.
The Adopted Budget does contain significant overall reductions including the elimination of
approximately 74 positions from the 2009-2010 Adopted Budget in this core service. As part of the
effort to reduce costs, the Airport eliminated 54 custodial positions, net savings of $3.2 million, by
outsourcing these services. The gross savings are partially offset by an increase to the conttactual
services budget. The elimination of staff that support the Terminal Area Improvement Program
(fAIP) was also approved, and those positions will have phased termination dates that align with
completion of the program. Other actions include a reduction of ttaffic conttol curbside
management staff given the recent roadway improvements at the Airport, and adjustments to
Marketing, Property Management, Facilities, and Planning and Development divisions necessary to
match staffing levels with passenger levels and requirements to operate the new facilities. It is
anticipated that the reductions may reduce the variety and scope of projects staff can accommodate
and increase response times on customer service issues.

A portion of the new Terminal B Concourse Facility (North Concourse) opened in July 2009 with
the balance of the gates and concessions opened on June 30, 2010. The new food and beverage and
retail concessions program doubles the size of the previous program and includes over 40 new
locations in Terminals A and B, many of which are locally based and provide a taste of the area for
ttavelers aniving in and departing from San Jose. In addition to local favorites, well known regional
and national brands compliment the program. The new concessions program will provide a wide
variety of choices for passengers, including the Airport's first pre-security concessions with food and
beverage and retail in both domestic terminals and outdoor patio seating at Terminal B. Although
guaranteed revenue to the Airport is more than doubling, prices charged at the concessions will
remain affordable and are capped at no more than 10% over comparable stteet pricing.

Customer service enhancements in Terminal A resulting from the modernization project include:
stteet-level ticketing lobby space and counter stations to serve passengers more comfortably and
efficiendy; an expanded and efficient security checkpoint with eight lanes for faster service; and new
shops and restaurants and remodeled resttooms, with new floors, ceilings and signage that brighten
up the facility. Roadway improvements were also completed and include sttaighter and wider lanes
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Airport Department
Transportation andAviation Services CSA

Core Service: Airport Customer Service

Performance and Resource Overview (Cont'd.)

with more capacity, better lighting and signage to improve navigation. Additionally, over the next
two years, the Airport plans to move long-term parking lots closer to the terminals to improve
customer convenience, reduce operating costs and provide environmental and air quality benefits.

The new consolidated rental car and public parking facility, located across Airport Boulevard from
the entrance to Terminal B, opened in June 2010. The seven story structure is home to 350 public
parking spaces located on the ground level and all on-Airport rental car companies: Alamo, Avis,
Budget, Dollar, Enterprise, Fox, Hertz, National and Thrifty. On the ground level there is a 28,000
square foot customer service center. The remaining six levels are a combination of 3,000 car rental
stalls and a quick turnaround facility that includes fueling, car washes and light maintenance bays.
The strategically located entrance on the east side and exit on the south side are expected to relieve
roadway congestion in front of the Terminals and tremendously enhance customer convenience for
passengers picking up and returning rental cars. Passengers from Terminal A will take a short trip
on the inter-terminal bus to reach the facility and passengers from Terminal B will simply walk
across Airport Boulevard.

The Airport has deferred its annual customer survey since 2005-2006. The TAIP construction
project has impacted a variety of Airport customer services over the past several years, making it
difficult to accurately measure ongoing customer satisfaction issues. Staff is in the process of
developing a new customer outreach strategy which will be implemented when construction of the
new facilities and roadways is finished and upgrades to the existing facilities are completed. Since
the Airport's annual customer survey has been temporarily suspended, the Airport's Customer
Service Performance Measures are either being deleted or revised to reflect information already
collected from the City's Community Survey.
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Airport Customer Service
Performance Summary

% of customers reporting satisfaction with the
quality and variety of Airport shops and
restaurants

% of residents rating the physical condition
of the Airport as good or excellent

2008-2009
Actual

N/A*

2009-2010
Target

N/A*

2009-2010
Estimated

70%

2010-2011
Target

70%

N/A* N/A* 63% 63%
Changes to Performance Measuresfrom 2009-2010 Adopted Operating Budget: Yes1

* Performance Measure modified slightly to reflect data collected in the City's Community Survey; change implemented for the
2010-2011 Adopted Budget.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of customers rating their travel time from Airport entrances to the airline terminal as good or excellent" deleted; decreased
passenger activity and improvements to Airport roadways have negated traffic issues impacting customer travel time to the
terminals. With the opening of the new consolidated rental car facility in June 2010 and the relocation of long term parking
facilities to the east side of the airfield near the commercial airline terminals in 2011, travel time for customers is anticipated to be
reduced from 15/20 minutes to 5/10 minutes.
X "% of passenger amenities within 10% of off-Airport prices" deleted; this measure is now a contractual obligation for retail and
food and beverage concessionaires. As a result, the performance measure is not an effective tool to improve or enhance
performance.
o "% of customers rating the Airport amenities as good or excellent, based on availability, quality, and cost" was changed to "% of
customers reporting satisfaction with the quality and variety of Airport shops and restaurants," which reflects data collected from
the City's Community Survey.
o "% of customers rating Airport facilities as good or excellent, based upon availability, condition and cleanliness" was changed to
"% of residents rating the physical condition of the Airport as good or excellent," which reflects data collected from the City's
Community Survey.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Total number of annual Airport passengers 8.82M 8.75M 8.17M 8.37M

Total number of annual operations (take offs 159,972 155,899 132,455 144,986
and landings)

Challges to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: Yes1

1 Changes to Activity and Workload Highlights from 2009-2010 Adopted Budget:
X "Average travel time from Airport entrances to the airline terminal" deleted; decreased passenger activity and improvements to
Airport roadways have negated traffic issues impacting customer travel time to the terminals. With the opening of the new
consolidated rental car facility in June 2010 and the relocation oflong term parking facilities to the east side of the airfield (nearer
the commercial airline terminals) in 2011, travel time for customers is anticipated to be reduced from 15/20 minutes to 5/10
minutes.

VII - 346



Airport Department
Transportation andAviation Services CSA

Core Service: Airport Customer Service

Performance and Resource Overview (Cont'd.)

2008-2009 2009·2010 2010-2011 2010·2011 %
Airport Customer Service Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 22,718,044 $ 21,084,312 $ 22,831,241 $ 17,288,790 (18.0%)
Non-Personal/Equipment 30,592,195 38,001,306 38,253,732 38,922,956 2.4%

Total $ 53,310,239 $ 59,085,618 $ 61,084,973 $ 56,211,746 (4.9%)

Authorized Positions 241.72 218.95 224.55 144.90 (33.8%)

* The Resource Summary includes all operating allocations \Mthin the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All
Adopted Core Service Changes Positions Funds ($)

1. Airport Building Maintenance Services - Service Delivery (54.00) (2,828,539)
Model Change

2. Airport Traffic Control Curbside Support (10.00) (704,597)

3. Completion of Airport Terminal Area Improvement Program (10.00) (581,559)

4. Business/Concession Development and Outreach (1.85) (254,225)

5. Airport New Facility Support Services (1.80) (236,018)

6. Airport Planning and Development Consolidation (2.00) (199,720)

7. Airport Department Overhead Savings from Employee Total (68,569)
Compensation Reduction

2010·2011 Adopted Core Service Changes Total (79.65) (4,873,227)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

Manage the environmental impact of the Airport on the community to ensure that it is a
"good neighbor" as it meets the air transportation needs of the region.

Key Operational Services:

D Airport Land and Water Quality

D Airport Air Quality Management

D Airport Noise Management

Performance and Resource Overview

T he management of environmental impacts at Mineta San Jose Intemational Airport is an
essential component of the Airport's air transportation mission, which calls on the

department to cooperate with neighborhoods and residents to minimize any adverse impacts on the
environment from Airport operations. Among the programs and services associated with this core
service are a clean air program including the Airport Compressed Natural Gas (CNG) fueling
station, noise monitoring and mitigation programs, site restoration and future beneficial
development, support for green initiatives, recycling and wildlife monitoring programs. This core
service is a major focus of the Transportation and Aviation Services CSA Outcome: Provide a
Transportation System that Enhances Community Livability.

Environmental management is a basic business requirement of the aviation industry. The Airport is
particularly proud of its partnership with major federal, State and local regulatory agencies that have
oversight in environmental management programs. The Airport works with these agencies to
promote and maintain the overall environmental quality of the Airport in matters related to air
emission reductions, protection of the Guadalupe River and sensitive species, and restoration of
Airport properties for future beneficial use.

The 2010-2011 Adopted Airport Environmental Management Core Service budget totals $1.6
million and represents a decrease of 34.1 % from the 2009-2010 Adopted Budget. Reductions reflect
the near-completion of the Airport modernization program for which outreach activities have
decreased. The Airport is now in operation mode of the new facilities. The reductions also help
offset the 2010-2011 budget shortfall by streamlining the organization and prioritizing critical
services. The Airport seeks to maintain an organization that is competitive in the marketplace and
successfully meets the air transportation needs of the community.
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The Aitport continues to monitor the noise contour areas for any significant changes or impacts.
Procedures such as aircraft run-up, departures at the end of the runway, and prefetted runway usage
have been implemented and monitored. The Airport Noise and Operations Monitoring System
(ANOMS) provides accurate flight ttacking capabilities and web-based noise information,
automation of most of the Aitport's Noise Monitoring Section's reports, and graphics that are clear
to the public. The Fly Quiet Program, which is funded from curfew fme funds and accompanies the
ANOMS system, exttacts data that enables the Airport to measure adherence to noise abatement
procedures. By using this software, the Aitport is able to evaluate airlines' noise abatement
performance and encourage greater compliance.

There are several conttibuting factors to the significantly reduced number of noise complaints
received by the Aitport, including the use of smaller aircraft and successful completion of the
Aitport Acoustical Treatment (ACT) program. The number of complaints has steadily declined over
the last several years with 582 noise complaints received in 2008-2009 and only 76 of those
requesting contact from the Aitport. The numbers of noise complaints that requite customer
callback currently average less than ten calls per month. The level of noise mitigation activity has
dropped so significantly that several of the noise-related performance measures are not effective to
maintain and report on. The Aitport will continue to ttack the "number of environmental noise
complaints," "compliant operations as a percentage of total Aitport operations" and "total number
of non-compliant curfew intrusions."

Aitport is continuing efforts to achieve the City of San Joses Green Vision goals. The consolidated
rental car and public parking facility (ConRAC) includes a 3.4 acre solar panel attay on the roof.
The system is anticipated to provide one megawatt or 20% of the power demand of the structure
which includes car washes and a fueling system. The solar energy system will reduce overall utility
costs and work towards the goal of receiving 100% of electtical power from clean renewable
sources.

While all Aitport shuttle buses use compressed natural gas (CNG), an alternative fuel source, further
reductions to emissions will result from reducing the number of buses and shortening bus routes.
The location of the ConRAC and relocation of long-term parking lots to the east side enable fewer
buses and shorter routes.

The Aitport's solid waste recycling program had significant success in 2008-2009, and continues to
improve the diversion rate creating a cost savings on waste hauling. In 2008-2009 the program
achieved a recycling rate of 85%. Hauling cost savings of $44,000 were realized from 2007-2008 to
2008-2009. Program staff worked closely with food vendors to divert food waste created in their
kitchens from going to the garbage by creating systems in the kitchens and ttaining employees to
sort food or compostable waste, ttash and recyclables. In the coming year, program staff will
continue to work with food tenants and other tenants to improve recycling in their offices. In 2009
2010 new terminal recycling receptacles were purchased, improving and stteamlining recycling
throughout the terminals.

VII - 349



Airport Department
Transportation andAviation Services CSA

Core Service: Airport Environmental Management

Performance and Resource Overview (Cont'd.)

The Airport is also continuing to improve and streamline its environmental compliance with water,
air and hazardous materials regulations. The Environmental Team has created an environmental
action plan to ensure compliance with regulations with a longer term goal of creating an
Environmental Management System (EMS). This System is intended to achieve continuous
improvement in safeguarding worker and community health along with the safety and protection of
our land, air and water resources by creating policies and procedures that focus on these important
aspects of our business.

Over the last several years the Airport has been proactive in keeping the community informed of
program developments, ensuring that community concerns and interests were heard and advocating
on behalf of the community with regard to noise, air quality and planned construction. With
construction nearing an end, focus will now be on maintaining the positive relationships with
Council offices, neighborhood groups and community leaders and stakeholders. The Airport Public
Information group will provide community outreach and distribute information as the Airport
transitions to completion of the modernization program and operation of the new facilities.

Airport Environmental Management
Performance Summary

2008-2009
Actual

2009-2010
Target

2009-2010
Estimated

2010-2011
Target

% of residents rating the Airport as a
good environmental neighbor 76% 80% 80% 80%

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: Yes1

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of community complaints on noise issues responded to within one day" deleted; the successful completion of the Airport's
ACT program has mitigated many noise issues and reduced Airport operations has also impacted noise complaints. As a result, the
number of noise complaints received has reduced substantially. Of the 582 noise complaints received in 2008-2009, only 76 people
requested Airport contact. Noise complaints requiring customer callback currendy average less than 10 calls per month. Level of
activity has dropped so significandy that the measure is not effective.
X "% of customers rating the Airport response to noise issues as satisfactory or better" deleted; the success of the Airport's ACT
Program has resulted in a substantial reduction in noise complaints. Surveys mailed are now rarely returned. Of the 76 surveys
mailed in 2008-2009, only one survey was returned. Level of activity has dropped so significandy that the measure is not effective.
X "% of Compressed Natural Gas (CNG) dispensed to non-Airport customers" deleted; development of the Airport's CNG
station, purchase of CNG vehicles and shutdes, and the incentives provided for CNG ground transportation vehicles have
provided significant growth in the use of alternative fuel vehicles. Limited budget resources in the near future curtail further
enhancement of activity programs.
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Activity &Workload
Highlights

Number of environmental noise complaints

Compliant operations as a percentage of
total Airport operations

Total number of annual operations

Total number of non-compliant curfew intrusions

Percent of total Airport waste recycled (%)

Waste recycled per Airport passenger (Ibs)

2008·2009 2009·2010 2009·2010 2010·2011
Actual Forecast Estimated Forecast

582 350 600 500

99.99% 99.99% 99.99% 99.99%

159,972 155,899 132,459 144,986

27 25 15 20

85.0% 79.0% 79.0% 85.0%

.35 Ibs. .35 Ibs. .35 Ibs. .40 Ibs.
Chal1ges to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: Yes1

1 Changes Activity and Worldoad Highlights from 2009-2010 Adopted Budget:
X "Cost of Airport environmental programs per passenger" deleted; with the completion of the ACT Program this measure has
been determined to be ineffective in providing quality information for decision makers or program performance.
X "Total amount of CNG dispensed (GGE), Dispensed for Airport uses (GGE), Dispensed to non-Airport customers (GGE)"
deleted; development of the Airport's CNG station, purchase of CNG vehicles and shuttles, and the incentives provided for CNG
ground transportation vehicles have provided significant growth in the use of alternative fuel vehicles. Limited budget resources in
the near future curtail further enhancement of activity programs.

Airport Environmental 2008·2009 2009·2010 2010·2011 2010·2011 %
Management Actual Adopted Forecast Adopted Change

Resource Sumrnary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,085,405 $ 1,473,455 $ 1,284,821 $ 917,600 (37.7%)
Non-Personal/Eq uipment 722,499 993,940 754,069 709,262 (28.6%)

Total $ 2,807,904 $ 2,467,395 $ 2,038,890 $ 1,626,862 (34.1 %)

Authori zed Pos itions 17.30 9.25 9.35 6.80 (26.5%)

* The Resource Summary includes all operating allocations within the Depcrtment that oontribute to the performance of this
Core Service. Ncte that additional resources from City-Wide; Special Funds and/or Capital Funds may also cor1ribute to
Core Service performance, yet are displayed elsewhere in tHs bu:lget.
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Budget Changes By Core Service**

Adopted Core Service Changes

1. Airport Planning and Development Consolidation

2. Business/Concession Development and Outreach

2010·2011 Adopted Core Service Changes Total

Positions

(1.50)

(1.05)

(2.55)

All
Funds ($)

(252,293)

(159,735)

(412,028)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

P rovide air setvices necessary to meet identified business, leisure, and economic development
needs of the region.

Key Operational Setvices:

D Air Service Needs

D Airport Facility and Infrastructure Planning

Performance and Resource Overview

T he Community Air Service Core Service assists in achieving two of the Transportation and
Aviation Setvices CSA's stated outcomes: Provide Viable Transportation Choices that Promote a
Strong Economy and Preserve and Improve Transportation Assets and Facilities. The Airport seeks to

achieve these outcomes by providing necessary facilities and infrastructute and the level of air
setvice its passengers expect, including a diverse carrier, destination and frequency mix. The Airport
is also committed to having the air cargo setvices necessary to tie the Silicon Valley region to key
business markets, both domestic and worldwide.

The 2010-2011 Adopted Community Ai.t Service Core Service budget totals approximately $623,000
and represents a 43.8% decrease from the 2009-2010 Adopted Budget. As with the other Airport
core setvices, this decrease is due to base budget adjustments that are necessary to help offset the
budget shortfalls for 2010-2011 and 2011-2012. These reductions also more closely align budgets
with historical spending and reflect the transition from construction to operating the new facilities.
By streamlining the organization and identifying critical services, the Aitport seeks to maintain an
organization that is competitive in the marketplace and successfully meets the air transportation
needs of the community.

The approved elimination of a Planner II position reduces coordination on thitd party improvement
projects both on and off the Airport property. Completion of the Terminal Area Improvement
Program (fAIP) is anticipated to reduce workload sufficiendy for the remaining Planner position to
cover critical tasks and priorities.

Challenges in the airline industry continue to impact Mineta San Jose International Aitport (SJC),
chiefly due to the softening demand of business and leisute travel, airlines' hesitancy to start new
routes, competition with other Bay Area airports, and San Jose's poor international name
recognition. In order to be poised to capitalize on futute opportunities and economic recovery, San
Jose will continue to putsue targeted new flights and carriers. The Air Setvice Director will continue
these efforts as well as work with route planners to underscore the benefits of maintaining flights in
San Jose. .
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The primary strategic goals are to focus on obtaining flights to key domestic and international cities
and engaging the surrounding corporate community to support those efforts. With the state of the
airline industry and economic recession, route planning decisions are focused more than ever on
establishing and maintaining route profitability. The Airline Incentive Program is a collaborative
approach intended to improve the range of air service available for Silicon Valley residents and
businesses. By providing a favorable environment and a flexible program to stimulate new flights
and destinations, the Airport demonstrates its commitment to acquiring new service. Efforts are
also underway to increase corporate participation in advocating for new flights and destinations out
of SJC. Partnering with the extensive corporate community to demonstrate the benefits and the
commitment to flying from SJC is expected to enhance air service development efforts.

Recent modifications to the Airline Incentive Program include extending promotional fee waivers to
second air carriers that qualify, adding a full-term condition in order to qualify for fee waivers and
clarifying that only new-additional flights to underserved destinations are eligible for the fee waiver
incentive. A new and separate incentive program, Focus City, also encourages air carriers to
increase their overall commitment to SJC. This program provides for a waiver of fees and eligible
terminal rents for a two-year period as long as the focus airline adds a minimum of four year-round
daily flights each year to at least two new destinations. Additional collaborative marketing efforts
and partnership coordination are also included in the Focus City program. While the incentive
program credits will result in waivers of airline fees and charges, it is expected that increased revenue
from parking, concessions and other Airport services will offset the reductions.

The Cost per Enplaned Passenger (CPE) at SJC is estimated to be $11.27 in 2009-2010. The CPE
for 2010-2011 is anticipated to decrease to $11.09. The significant drop in passenger levels is the
key to the higher per passenger cost than prior years. The Airport is sensitive to the continuing
difficulties faced by the airline industry, and continues efforts to partner with airlines to maintain
reasonable rates and charges. The Airline Incentive Program and the modernization projects at the
Airport are just a few of the methods the Airport uses to maintain or enhance air service for the
community.

As noted, passengers, operations, and the regional air service market are all impacted both by the
state of the aviation industry and the economic downturn. Activity projections for 2010-2011 are
based on a modest growth of 2.5%. SJC is gratified to add several new flights and one new airline
during 2009-2010. Alaska Airlines and its affiliates have added flights to Hawaii, Austin and
Spokane while Jet Blue will initiate service to Boston later this spring. Volaris Airlines began direct
service between San Jose and Guadalajara, Mexico in April, and is the first new airline to begin
service in San Jose since Hawaiian Airlines launched its Honolulu flight in 2005.

The "% of customers rating the frequency of air service good or excellent" and "% of customers
able to reach desired destinations from the Airport" performance measures have been adjusted
slighdy to reflect the measure and data that is already being captured in the City's Community
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Survey. These measures were combined into one that measures "% of customers reporting
satisfaction with availability of flights and destinations that meet their travel needs."

Community Air Service 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@} Air service market share 16.0% 16.0% 15.0% 15.0%

~"] Airline cost per enplaned passenger* $9.84 $10.67 $11.27 $11.09

% of customers reporting satisfaction with N/A** N/A** 83% 83%
availability of flights and destinations that
meet their travel needs.

Changes to Peiformance Measuresfrom 2009-2010 Adopted Budget: Yes1

* Enplaned passengers are those passengers boarding an aircraft in scheduled service, including originating, stop-over or
connecting service.

** Performance measure modified slightly to reflect data collected in the City's Community Survey; change implemented for the
2010-2011 Adopted Budget.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "% of customers rating the frequency of air service as good or excellent" and "% of customers able to reach desired
destinations from the Airport" were combined into "% of customers reporting satisfaction with availability of flights and
destinations that meet their travel needs" to align with data from the City's Community Survey.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Total number of annual Airport passengers 8.82M 8.75M 8.20M 8.37M

Total number of annual operations* 159,972 155,899 132,459 144,986

Total number of annual enplanements 4.36M 4.36M 4.09M 4.17M

Total airline cost $44.2M $46.5M $43.6M $47.0M

Total regional air service market 55.48M 56.20M 55.50M 56.84M
Changes to Activity & Workload Highlights from 2009-2010 AdoptedBudget: No

* Annual operations reflect total number of take offs and landings.
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2008-2009 2009·2010 2010-2011 2010·2011 %
Community Air Service Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 582,825 $ 328,573 $ 339,418 $ 285,375 (13.1%)
Non-Personal/Equipment 485,160 779,585 344,290 337,480 (56.7%)

Total $ 1,067,985 $ 1,108,158 $ 683,708 $ 622,855 (43.8%)

Authorized Positions 3.00 2.00 2.00 1.50 (25.0%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this bUdget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Airport Planning and Development Consolidation

2010·2011 Adopted Core Service Changes Total

Positions

(0.50)

(0.50)

All
Funds ($)

(60,853)

(60,853)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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strategic Support Purpose

Sttategic Support represents those services provided within the Department that support and
guide the provision of Airport core services. While there are both resources and performance
measures associated with Sttategic Support at the operational level, these are not presented

separately in this document. Performance Measures are shown only at the core service level.
Sttategic Support services are designed to improve core service delivery.

Key Operational Services:

o Communications

o Information Technology

o Employee Resources and Training

o Financial Management

Performance and Resource Overview

Sttategic Support is considered the foundation for all Airport core services. Each Sttategic
Support function plays a critical role in meeting the Transportation and Aviation Services
CSA's five desired outcomes and the Airport Department's three core services.

The 2010-2011 Adopted Sttategic Support budget reflects an overall decrease of $2.4 million or
11.8% from the 2009-2010 Adopted Budget. This reduction helps offset the budget shortfall in
2010-2011 and 2011-2012 and may result in an increased focus on those tasks that are most critical
to the success and sustainability of the Airport. As in the core services, the budget reductions in
Sttategic Support also reflect the ttansition from development, consttuction and outteach to
operation of the new facilities. By stteamlining the organization and identifying critical services, the
Airport seeks to maintain an organization that is competitive in the marketplace and successfully
meets the air ttansportation needs of the community.

Given the reduced passenger activity at the Airport, recent hiring and recruitment activity has been
reduced to minimal levels and new technology-based projects have been suspended. Accounts
payable and financial management functions will be adjusted as consttuction-related invoices are
reduced and the debt management and payment plan is established. Position eliminations in
Sttategic Support reflect changes to projects, work volume, and range of responsibilities, with the
goal of allocating staff resources sttategically to meet the changing needs of the Airport while
reducing costs.
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2008-2009 2009·2010 2010-2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 11,745,424 $ 10,306,815 $ 9,986,632 $ 8,683,778 (15.7%)
Non-Personal/Equipment 10,674,752 9,880,399 9,464,647 9,123,596 (7.7%)

Total $ 22,420,176 $ 20,187,214 $ 19,451,279 $ 17,807,374 (11.8%)

Authorized Positions 85.98 74.80 69.10 58.80 (21.4%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

strategic Support Budget Changes**

All
Adopted Strategic Support Changes Positions Funds ($)

1. Airport Administrative Support Functions (7.00) (959,015)

2. Airport New Facility Support Services (3.20) (382,674)

3. Airport Lease Space Termination (159,000)

4. Airport Department Management and Professional Employees (111,574)
Total Compensation Reduction

5. Business/Concession Development and Outreach (0.10) (15,542)

6. Airport Building Maintenance Services - Service Delivery (15,500)
Model Change

7. Airport Planning and Development Consolidation (600)

2010·2011 Adopted Strategic Support Changes Total (10.30) (1,643,905)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

provide for the safe and free flow of traffic through enforcement, education, investigation,
and traffic control.

Key Operational Services:

D Enforcement

D Investigation

D Education

D Traffic Control

Performance and Resource Overview

Traffic Safety Services are provided by the Police Department to San Jose's residents and
visitors in four major areas: by providing a visible presence as both an enforcement and a

prevention measure at heavily impacted locations (freeway access roads, intersections, and near
schools); by responding to accidents as they occur which impede the free flow of traffic; by
responding to requests for school and neighborhood traffic enforcement; and through community
meetings.

Crime deterrence and voluntary compliance with traffic regulations are aided by visibility of patrol
resources. The performance measures identified in this core service provide a means of determining
the success of the Police Department's presence on impacted areas.

The number of hazardous moving violation citations issued totaled 42,489 in 2008-2009, which was
93.1% above the forecast of 22,000 and 15.9% above the actual total of 36,651 in 2007-2008. The
number of citations issued for 2009-2010 is projected to be 47,705 which is 19.3% above the
forecast of 40,000 and 12.3% above the 2008-2009 actual level. The increase of citations issued is
due in part to the three sworn motorcycle officers added in the 2007-2008 Adopted Budget to
replace the Neighborhood Automated Speed Compliance Program (NASCOP), and to continued
focused enforcement at higher risk locations to prevent increases in traffic accidents at these
locations.

The School and Neighborhood Traffic Enforcement (SNE) Program responds to requests (formerly
referred to as a "complaint") from residents for traffic enforcement in their neighborhood. The
number of traffic requests received by the Traffic Enforcement Unit (TEU) from the public in
2008-2009 totaled 877. As a result of operational efficiencies, TEU responds to clusters of requests
for enforcement. This allows TEU to target the locations which are generating multiple requests,
therefore the number of requests is estimated to decrease for 2009-2010 with 728 requests projected.
The SNE program focuses on enforcement in chronic traffic locations within neighborhoods for a
three month period. SNE enforcement zones are identified based upon neighborhood areas where
the highest numbers of requests for traffic enforcement are received, the danger the condition
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creates for the residents, and whether the area is near a school. Members of the public can make a
request for traffic enforcement in their neighborhood on-line utilizing the Department's public
website, www.sjpd.org. Coupling these requests with crime mapping technology, TEU staff
conducts a full assessment to best determine the chronic areas requiring traffic enforcement services.
Based on each traffic team (six teams) conducting enforcement in one SNE zone per quarter, the
Police Department set a target of 24 SNE chronic enforcement zones to be conducted annually.

The number of accidents reported in 2008-2009 declined to 10,051 compared to 11,624 accidents in
2007-2008. The number of traffic accidents is projected to continue to decline with an estimated
9,443 accidents in 2009-2010. This decline could be attributed to various factors including the
increase in moving violation citations, targeted enforcement through various grant-funded programs,
placement of four additional radar trailers in designated areas, and a general reduction to commuter
traffic due to high local unemployment. One key measure in this area is the "0/0 of change of
crashes within the 10 highest crash locations." Based on information provided by the Department
of Transportation, ten locations are identified each year. Regardless of the specific locations, the
Police Department's target remains the same: to gauge effectiveness of police presence in the
reduction of accidents.

Although the number of traffic accidents overall has declined, the number of crashes at the 10
highest crash locations is projected to increase with 213 estimated for 2009-2010 compared to 198
actual crashes in 2008-2009. Since the ten highest crash locations will change over time, the actual
numbers for this measure will be adjusted, but as mentioned above, the target of a 10% reduction
remains constant. With the 100/0 reduction target, the number of crashes at the 10 highest crash
locations is forecast at 192 for 2010-2011.

The number of pedestrian injuries decreased slighdy with 297 injuries for 2008-2009 compared to
319 in 2007-2008. For 2009-2010, the number of pedestrian injuries is estimated to be comparable
to 2008-2009 with 295 injuries.

Although the Police Department's TEU continues to receive various grants primarily from the
State's Office of Traffic Safety (OTS), these grants are smaller (mini-grants) and generally only
provide overtime reimbursements for sobriety checkpoint activities. The TEU has also continued to
receive reimbursements from OTS for overtime funding passed through the County of Santa Clara
for the "Avoid the 13" DUI Enforcement Program. The TEU will continue to seek grants to
improve traffic safety services.

In 2010-2011, ten Police Officer positions were eliminated from the Downtown Services Unit. This
Unit was created through the redeployment of positions previously dedicated to cruise management
in order to address specific enforcement needs in the downtown area such as regulatory
enforcement in night clubs and bars, patrol of the entertainment zone and parking garages, cruise
management and traffic diversion. The Unit has been consolidated under the Central Division of
the Bureau of Field Operations. One Sergeant and seven Officers will remain in the
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Unit to continue enforcement in the downtown at reduced levels. Enforcement of the
entertainment zone will continue to be augmented with existing overtime funds.

Traffic Safety Services
Performance Summary

% of change of crashes within the
10 high crash locations

Ratio of hazardous moving violation
citations issued and DUI arrests
compared to total number of
fatalities and injury cases

% of chronic neighborhood traffic
enforcement areas worked
(# worked/# areas identified)

% of neighborhood traffic enforcement
requestors who rate response a 4 or
better on a scale 1 to 5

2008-2009
Actual

-20%

17: 1

100%

(24/24)**

63%

2009-2010
Target

-10%

10: 1

100%

(24/24)**

80%

2009-2010
Estimated

8%

20: 1

100%

(24/24)**

N/A*

2010-2011
Target

-10%

10: 1

100%

(24/24)**

80% .

Changes to Peiformance Measures from 2009-2010 Adopted Budget: No

* Data not available due to low response to surveys from traffic enforcement requestors.
** TED initially estimated 48 enforcement zones to be conducted annually. After conducting the first full analysis utilizing mapping

technology combined with SNE data, TED staff recognized that expanding the geographic area of each zone to encompass a
larger number of requests more effectively addressed overall traffic safety issues. Based on this analysis, the target was adjusted to
24 SNE zones annually (6 TED teams will conduct enforcement in one SNE zone per quarter).

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of traffic accidents 10,051 13,400 9,443 10,000

Number of crashes at 10 highest crash 198 179 213 192
locations

Number of neighborhood traffic 877 1,000 728 1,000
enforcement requests received

Number of traffic requests included in 982 700 628 700
the chronic areas

Number of hazardous moving violation 42,489 40,000 47,705 40,000
citations issued

Number of pedestrian injuries 297 370 295 370

Number of accidents involving red light 729* 695 627* 695
running violations

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* Data provided on a calendar year basis. 2008-2009 Actual reflects data for calendar year 2008. 2009-2010 Estimated reflects
actual data for calendar year 2009.
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2008-2009 2009·2010 2010-2011 2010·2011 %
Traffic Safety Services Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 9,259,857 $ 10,529,170 $ 11,922,143 $ 10,572,027 0.4%
Non-Personal/Equipment 105,194 408,247 408,247 393,597 (3.6%)

Total $ 9,365,051 $ 10,937,417 $ 12,330,390 $ 10,965,624 0.3%

Authorized Positions 67.00 67.00 67.00 57.00 (14.9%)

* The Resource Summary includes all operating allocations VJithin the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Police Downtown Services Unit

2010·2011 Adopted Core Service Changes Total

Positions

(10.00)

(10.00)

All
Funds ($)

(1,364,766)

(1 ,364,766)

General
Fund ($)

(1,364,766)

(1 ,364,766)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

Provide clean and convenient public parking by managing on-street and off-street parking,
implementing effective policies and regulations, and ensuring understanding and compliance
with policies and regulations.

Key Operational Services:

o Manage Off-Street Parking o Manage On-Street Parking

Performance and Resource Overview

T he City's Parking Services continue to focus on meeting the parking needs of businesses,
Downtown employees, visitors, schools, and residents. Parking Services also provides
support to enhance street sweeping, construction, and maintenance activities. The City's

Parking Fund provides funding for operation of existing parking facilities and development of new
parking facilities to meet current and future demands. Specific capital projects are detailed in the
Parking section of the 2011-2015 Adopted Capital Improvement Program (CIP). The Parking
Services Core Service contributes to the Transportation and Aviation Services CSA Outcomes:
Provide Viable Transportation Choices that Promote a Strong Economy; Travelers Have a Positive, Reliable, and
Efficient Experience; and Provide a Transportation System that Enhances Community Livability.

Off-Street Parking

Overall, customer satisfaction in off-street parking facilities continues to be high, with 75% of
customers rating the services as good or better for 2009-2010. Customer satisfaction is estimated to
remain at 75% in 2010-2011.

Due to the continued decline in the economy, the average weekday daytime peak occupancy at the
City's downtown parking facilities remained low at an estimated 44% in 2009-2010. It is anticipated
that with the implementation of the parking incentives for new Downtown businesses, monthly
activity would increase from 74,000 monthly parking customers served in 2009-2010 to 79,000 in
2010-2011. The total transient parking activity was approximately 1.6 million in 2009-2010 and is
anticipated to remain the same in 2010-2011.

A $6.8 million loan to the San Jose Redevelopment Agency was approved in February 2010, to
support two years of debt service payments for the Fourth and San Fernando Parking Garage, with
the first payment of $1.7 million occurring in 2009-2010. The $6.8 million loan will deplete the
Parking Capital Development Fund and reduce ongoing interest revenues. Two surface parking lots
were removed from the City's parking portfolio in May 2010 , further reducing net revenues by
approximately $600,000. In March 2010, the City Council also approved new parking incentive
programs to attract and retain businesses Downtown, which will result in approximately $300,000 in
parking revenue loss in both 2010-2011 and 2011-2012.

VII - 363



Transportation Department
Transportation andAviation Services CSA

Core Service: Parking Services

Performance and Resource Overview (Cont'd.)

Off-Street Parking (Cont'd.)

All of the above factors are placing a strain on the General Purpose Parking Fund. As part of the
2009-2010 Mid-Year Budget Review, a $1.5 million downward adjustment to revenues was required,
along with reductions in various capital projects and operational expenditures. Additional program
reductions were approved in 2010-2011, including reductions to the previously planned 2011-2015
Adopted Parking Capital Improvement Program. Two positions were eliminated in the engineering
and accounting areas due to the reduced capital program and the need to reduce operational costs.
The elimination of the accounting position will necessitate a reduction in the quantity and depth of
reports that were previously provided to the Downtown Parking Board.

The event parking rate at the Market Street Garage was increased in the evening from $3 to $5 for
Sharks games and major HP Pavilion events. In additon, a $5 flat parking rate was approved at this
garage for major outdoor events and major HP Pavilion events that are held during the day on
Saturdays and Sundays. The additional revenue will fund the shift of 0.40 of a Program Manager
position that currendy supports these events in the General Fund to the General Purpose Parking
Fund.

On-Street Parking

In 2009-2010, the School Parking and Traffic Control Officer (PTCO) team was expanded from six
officers to ten officers and one Senior PTCO to provide enhanced compliance with parking
regulations in school zones. The primary focus of the team is to support safe and healthy access for
children. The team also provides enhanced parking compliance support in street sweeping zones
and enforcement of other neighborhood parking prohibitions.

In 2009-2010, 245,000 citations were issued, with the Department of Transportation continuing to
issue approximately 95% of all parking citations. This issuance level was lower than the projected
265,000 citations due to training activities associated with a significant number of new officers in
2009-2010, and unanticipated staffing shortages during the fiscal year. It is projected that citation
issuance will increase slighdy to 250,000 in 2010-2011.

Sixteen solar powered multi-space meters were installed south of the HP Pavilion in 2009-2010 to
regulate approximately 150 on-street parking spaces. The multi-space meters serve HP Pavilion
patrons during evenings and weekends and Diridon Caltrain patrons during weekdays.

An increase to meter rates from $0.50 to $1.00 per hour for areas outside of the downtown business
district was approved. The current meter rates in these areas have not changed since the mid-1980s,
although program costs associated with meter maintenance, collection, operations, and upgrades
have increased significandy in the past 20 years. The meter rate increase will be consistent with
existing on-street meter rates in the Downtown area. This action will result in additional net revenue
of $160,000 in 2010-2011, and $232,000 ongoing. A proposed extension in the hours of meter
enforcement from 9 am to 5 pm to 9 am to 6 pm in Japantown was also brought forward; however,
as part of the Mayor's Revised June Budget Message for Fiscal Year 2010-2011, this action will be
delayed until July 2011.
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Parking Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f' # of Downtown parking zones 8 of 8 80f8 8 of 8 8 of 8
meeting parking demand

@f' % of on-street parkers in compliance 92% 80% 90% 90%
with all regulations

[oj Parking Services revenue to cost ratio 1.33 1.23 1.18 1.05

0 % of parking service requests completed 98% 98% 98% 98%
in 1 day (facility maintenance, enforcement
meter repair) or in 14 days (citation appeal)

0 % of abandoned vehicles in voluntary 85% 78% 78% 78%
compliance by staffs second visit

% of customers rating services good or 73% 80% 75% 75%
better based upon satisfaction, appearance,
comfort (4 or better on a 1-5 scale)

Challges to Peiformallce Measuresfrom 2009-2010 Adopted Budget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of monthly parking customers served 74,199 70,000 74,000 79,000

Number of transient parking customers served 1,836,100 1,800,000 1,600,000 1,600,000

Number of parking meter service activities completed 2,614 2,000 2,500 2,600

Number of parking citations issued 225,141 265,000 245,000 250,000

Number of parking citations appealed! 6,898 8,000 10,000 10,000
adjudicated

Challges to Peiformallce Measures from 2009-2010 Adopted Budget: No
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2008·2009 2009·2010 2010·2011 2010·2011 %

Parking Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,028,937 $ 5,751,939 $ 6,075,013 $ 5,522,210 (4.0%)
Non-Personal/Equipment 7,061,734 8,188,353 7,775,676 6,893,705 (15.8%)

Total $ 12,090,671 $ 13,940,292 $ 13,850,689 $ 12,415,915 (10.9%)

Authorized Positions 62.04 67.49 67.39 65.79 (2.5%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Downtown Parking Lots (530,000) 0

2. Transportation Department Employee Total (370,316) (370,316)
Compensation Reduction

3. Parking Services Staffing (2.00) (350,417) (23,287)

4. Parking Non-Personal/Equipment Funding (273,000) 0

5. Transportation Department Management and (24,754) 0
Professional Employees Total Compensation
Reduction

6. Permit Issuance/Administrative Services and Vehicle (3,853) 0
Abatement Consolidation

7. Special Event Parking Rate Increase 0.40 77,566 0

8. Parking Meter Rates and Hours of Enforcement 40,000 0
Increase

2010·2011 Adopted Core Service Changes Total (1.60) (1,434,774) (393,603)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

To maintain and repaiJ- the pavement on the City's street network to allow for optimum
street service life and the safe and efficient travel of the motoring public.

Key Operational Service:

o Maintain Street Pavement

Performance and Resource Overview

T he Pavement Maintenance Core Service's primary goal is to maintain and preserve street
pavement surfaces, using both corrective and preventive maintenance techniques. This

core service contributes primarily to the Transportation and Aviation Services CSA Outcome:
Preserve and Improve Transportation Assets and Facilities and its goals align with the CSA's strategic goal:
Maintain Pavement Surfaces in Good Condition.

The City is responsible for maintaining 2,365 miles of street pavement, up from 2,310 miles in 2007
2008 due to annexations and new development. Approximately $39 million is needed each year to
maintain the pavement network in good condition. This level of funding would allow for
approximately 250 miles of streets to be treated each year and would provide for a prescribed eight
to ten year maintenance cycle. In previous years, the pavement program has suffered from
significant under-funding. This has led to a $249 million deferred maintenance backlog and a drop
in overall pavement condition ratings from a high of 93% of streets rated in acceptable or better
condition in 2000-2001 to 82% in 2009-2010.

The total funding for the 2009-2010 pavement program was $44 million. It increased by
approximately $16.9 million due to the delay of Proposition 42 and Proposition 1B funds that were
originally programmed to be received in 2008-2009. In addition, the program benefited from a one
time allocation of $15.4 million from the American Recovery and Reinvestment Act (ARRA) of
2009. Funding has been programmed to be used over two paving construction seasons. In the 2009
paving season, 87 miles of residential streets received a surface seal treatment. In the 2010 paving
season, approximately 77 miles of residential streets and 68 miles of arterial streets are scheduled to
receive a surface seal, approximately 14.5 miles of residential streets will be resurfaced, and
approximately 25 miles of arterial streets will be resurfaced.

In the area of corrective maintenance, the total number of pothole repairs performed in 2009-2010
by maintenance crews increased by 36% due to slighdy higher than normal winter storm activity and
deteriorating pavement conditions. Assuming a normal winter season, there will continue to be a
significant number of pothole repairs in 2010-2011 due to the continued deterioration of pavement
surfaces and inadequate maintenance funding.
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The 2009-2010 percentage of streets rated in "acceptable" or better condition (50 or greater on a 0
100 scale) increased from 800/0 to 820/0. However, this increase is not attributed to an improvement
in the overall street network condition, but instead is the result of a change in the rating
methodology established by the Metropolitan Transportation Commission for all Bay Area
jurisdictions. In an effort to improve the process of rating streets, DOT hired a consultant to use a
new pavement assessment technology based on computer enhanced video analysis which is more
consistent and reliable than a standard visual assessment. This new method resulted in an increase
of 3% in the Pavement Condition Index (pCl) for streets rated in an "acceptable" or better
condition.

Available funding for the 2010-2011 Program is estimated to be $19 million. This decline in funding
is due to a reduction of over $2.1 million in General Fund allocations to address the City's budget
deficit, and the completion of the ARRA program. In 2010-2011, the two main sources of funding
include $9.8 million from State Proposition 42 and an estimated $7.7 million in federal funding
assuming that a new Federal Transportation Bill is approved. This funding level will result in 74
miles of pavement treated in the 2011 construction season including 45 miles of residential street
surface sealing, 18 miles of arterial street surface sealing, and 11 miles of arterial streets resurfaced.

Over the next few years, the funding oudook for pavement maintenance is bleak due to a significant
decrease in available funding. Unless other funding sources are made available, pavement
maintenance funding is estimated to be between $9 to $12 million annually, as compared to a need
of $39 million. This level of funding would only provide for between 45 to 60 miles of preventive
maintenance in the 2012 construction season and beyond.

As a result of this decline in future funding, the City would fall short of the annual target of
preventively maintaining 250 miles of streets within the network to avoid having to undergo higher
and more cosdy levels of treatment. With a projected average annual ongoing funding shortfall
somewhere between $27 and $30 million, the overall street network condition is expected to decline
to 65% of streets in "acceptable" or better condition with an overall PCI of 56 by the year 2015.
This means that the number of streets needing cosdy resurfacing would grow from about 450 miles
today to nearly 830 miles. The cost to rehabilitate these streets in today's dollars would be over $430
million. Projecting out to the year 2020, the percentage of streets in "acceptable" or better
condition would decline to 46% or an overall network condition rating of 45 PCl. This means that
over 1,000 miles of streets would requite a more expensive rehabilitation treatment at a cost of
nearly $800 million in today's dollars.
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Pavement Maintenance
Performance Summary

@) % of streets rated in "acceptable" or better
condition (50 or greater on a 1-100 scale)

2008-2009
Actual

80%

2009-2010
Target

81%

2009-2010
Estimated

82%

2010-2011
Target

82%

City average Pavement Condition Index (PCI)
rating. (Metropolitan Transportation Commission
recommended condition level is 0.80)

Pavement Maintenance cost to budget
ratio

% of corrective pavement repairs
completed within two days (priority)
and 30 days (non-priority)

% of customers rating pavement projects on
residential streets as "good" or better (4 or greater
on a 1-5 scale)

0.61

1.00

68%

74%

0.62

1.00

80%

80%

0.64

1.00

80%

70%

0.63

1.00

80%

80%

Changes to Petformance Measuresfrom 2009-2010 AdoptedBudget: Yes1

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
0"% of pavement surfaces rated in "acceptable" or better condition (50 or greater on a 1-100 scale)" was changed to "% of streets
rated in "acceptable" or better condition (50 or greater on a 1-100 scale)" to clarify that the measure is for the overall condition of
the street and not only surface.
o "% of customers rating services "good" or better based upon thoroughness and courtesy (4 or greater on a 1-5 scale)" was
changed to "% of customers rating pavement projects on residential streets as "good" or better (4 or greater on a 1-5 scale)" to
clarify the nature of the service being provided.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Miles of paved roadway to maintain 2,365 2,369 2,365 2,365

Miles of residential streets receiving surface seal 87 88 77 45
application

Miles of arterial streets receiving surface seal 0* 0 68 18
application

Miles of street resurfacing completed 4* 19 40 11

Number of priority service requests 6,661 8,500 9,100 9,000
(potholes) completed

Number of scheduled service requests 429 500 480 500
(large pavement repairs) completed

Average sealing maintenance cost per mile $85,500 $85,500 $85,500 $85,500
of street (includes preparation work)

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* Number of miles in 2008-2009 are low as a result of the delay in receiving State funding in 2008-2009.
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Pavement 2008·2009 2009·2010 2010·2011 2010·2011 %

Maintenance Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 6,499,562 $ 6,080,255 $ 6,531,063 $ 5,673,557 (6.7%)
Non-Personal/Equipment 1,823,648 1,613,055 1,424,061 1,369,219 (15.1%)

Total $ 8,323,210 $ 7,693,310 $ 7,955,124 $ 7,042,776 (8.5%)

Authorized Positions 65.52 62.62 63.82 57.42 (8.3%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Transportation Department Employee Total
Compensation Reduction

2. Pavement Resurfacing and Sealing

3. Infrastructure Maintenance Staffing

4. Vehicle Maintenance Staffing and Contractual
Services

Positions

(4.60)

(1.80)

All General
Funds ($) Fund ($)

(323,865) (323,865)

(351,842) (339,122)

(181,799) (93,136)

(54,842) (54,842)

2010·2011 Adopted Core Service Changes Total (6.40) (912,348) (810,965)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

T 0 provide for the management and maintenance of street landscapes, street trees, and
sidewalks in order to provide a safe and aesthetically pleasing streetscape.

Key Operational Services:

D Maintain Street Landscaping

D Manage Care of City Street Trees

D Maintain Undeveloped Rights-of-

Way

D Manage Special Landscape

Programs

D Inspect and Repair Sidewalks

D Downtown Cleaning Activities

Performance and Resource Overview

T he purpose of the Street Landscape Maintenance Core Service is to maintain City
streetscapes in a safe and aesthetically pleasing condition. This includes median island and

roadside landscapes, street trees, sidewalks, special benefit districts, undeveloped rights-of-way, and
City-owned parcels. This core service contributes primarily to the Transportation and Aviation
Services CSA's Outcome: Preserve and Improve Transportation Assets and Facilities.

Street Landscape Maintenance

The Department of Transportation (DOl) maintains approximately 551 acres of landscapes in the
public right-of-way that contribute ditecdy to the attractiveness and livability of City neighborhoods
and thoroughfares. In 2009-2010, the remaining six maintenance positions in the landscape crew
provided only basic services to approximately 192 acres of landscape. The crew moved away from
proactive and aesthetics-related maintenance activities such as trimming shrubs and trees, replacing
plants, removing weeds, raking leaves, and maintaining ground cover, and shifted to a safety-related
and complaint-driven program focused on activities such as clearing traffic obstructions, controlling
weed growth, and picking up litter and debris.

In 2009-2010, 47% of the 234 acres of General Fund supported landscapes are in good condition,
which is the same as in 2008-2009 despite reductions in staffing. This can be attributed to several
factors including the conversion of high level landscape parcels to Type 1 designs requiting less
maintenance, innovative changes to service delivery which expanded the use of Santa Clara County
Conections inmate labor, modified duty assignments and volunteer support, and efficiency
improvements in weed abatement activities. A slight increase in condition rating is anticipated in
2010-2011 as a result of further conversion work and increased volunteer support.
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Street Landscape Maintenance (Cont'd.)

The City has been providing a higher level of service in approximately 42 acres of landscaping where
recent significant investments have been made. The areas include median islands on San Carlos
Street, Monterey Road, Stevens Creek Boulevard, Santa Teresa Boulevard, Blossom Hill Road,
Winchester Boulevard, Alum Rock Avenue, Story Road, Berryessa Road, and other areas that
compliment private investment and redevelopment efforts. With further funding reductions in
2010-2011 and beyond, there will be some reduction of service in these areas. Staff will continue to
work with property owners and other stakeholders in the affected areas to determine the options for
securing alternative funding sources to preserve landscape and provide maintenance services in these
areas where possible.

Manage Special Landscape Programs

The City also mamtains 317 acres of street landscapes in 18 special fmancing districts throughout the
City. In all of these areas, property owners pay for enhanced services through assessments on their
property. These special district landscapes are classified as Type 2 landscapes and many include
shrubs, ground cover, flowers, and other special features which require a higher level of maintenance
than the Type 1 -standard in areas that are maintained by the General Fund.

DOT, in cooperation with the Department of Public Works (DPW) and the Office of Economic
Development (OED), has engaged in work to expand the existing network of Maintenance
Assessment Districts (MADs) and/or C01n1nunity Facilities Districts (CFDs) throughout the City to
address median island and roadside landscape maintenance needs. DOT has identified eight priority
locations with enhanced landscaping in good condition that are large enough to support a special
financing district. In 2009-2010, DOT, DPW, and OED staff began the process of engaging with
local businesses and community members to determine the feasibility and level of support for the
establishment of these districts and, where feasible, complete the necessary public outreach and
engineering work and conduct the ballot processes. This work will continue throughout 2010-2011.

Street Tree Maintenance

Routine street tree maintenance as well as addressing street tree emergencies such as broken
branches and fallen trees is the responsibility of the adjacent property owner. If a street tree
emergency occurs and the property owner can itntnediately resolve the issue, they can do so at no
charge from the City. The City provides inspection staff and has contractors available to abate the
hazards in the public right-of-way if the property owner is not able to quickly address the hazard, in
which case the expenses are billed back to the property owner. In 2009-2010, 300 property owners
were billed for these services. The City maintains trees that are located within the arterial medians
and roadside landscaped areas that are designated for maintenance by the City.
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Street Tree Maintenance (Cont'd.)

The Arborist Office continues to provide an operational grant to Our City Forest (OCF) for tree
planting, young tree care, education, and outreach services. Additionally, a matching funds grant is
provided to continue to support OCF's AmeriCorps program, which consists of a network of
volunteers who are engaged in tree planting, young tree pruning, and building community support
for the community forest throughout the City.

Inspect and Repair Sidewalks

Based on the San Jose Municipal Code, sidewalk repairs are the responsibility of the adjacent
property owner. In the past, the City offered assistance programs, typically in the form of
reimbursement grants, to help property owners with the cost of sidewalk repairs. Over the past
several years, the assistance programs have been reduced and finally eliminated. With the
elimination of City assistance, the number of request for sidewalk repairs has declined. In 2008
2009, the last year the City offset the cost of repairs, 2,185 sidewalk repairs were completed. In
2009-2010, 2,150 repairs were completed and 1,800 are estimated to be completed in 2010-2011.
The approved consolidation of some tree and sidewalk services will result in staff reductions and
impact call taking, administrative, and inspection timeliness, and only 60% of sidewalk repairs are
anticipated to be completed within the prescribed response time.
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Street Landscape Maintenance 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f' % of street landscapes in good condition* 47% 20% 47% 50%

@f' % of community forest in the public right-of-way 46% 44% 40% 40%
that is in optimal condition

0 % of sidewalks, curbs, gutters, and parkstrips 65% 70% 70% 60%
repaired within 90 days of the notification of
damage

~~ Street Landscape cost to budget ratio 1.00 1.00 1.00 1.00

% of unimproved rights-of-way that are rated 85% 85% 90% 92%
as fire safe by the start of fire season

% of customers rating landscape services good 70% 50% 77% 75%
or better based upon timeliness and work
quality (4 or better on a 1-5 scale)

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: Yes1

* This excludes street landscapes maintained by the Special Districts.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "% of the urban forest in optimal condition" was changed to "% of community forest in the public right-of-way that is in optimal
condition" to clarify that this measure only applies to trees that are under the Department's control.
o "% of reported sidewalk damage repaired with 120 days" was changed to "% of sidewalks, curbs, gutters, and parkstrips repaired
within 90 days of the notification of damage" to clarify the measure.
o "% of unimproved rights-of-way rated in good condition (4 or better on a 1-5 scale),' was changed to "% of unimproved rights
of-way that are rated as fire safe by the start of fire season" to better clarify the purpose of the measure.
0"% of customers rating services good or better based upon timeliness and thoroughness (4 or better on a 1-5 scale),' was changed
to "% of customers rating landscape services good or better based upon timeliness and work quality (4 or better on a 1-5 scale),' to
report customer satisfaction with landscape services.
X "% of customer tree and landscape requests completed within 14 days" was deleted because tree and landscape services have
been drastically reduced and this measure is no longer applicable. In addition, this measure is captured by another measure.
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Activity & Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Acres of General Fund maintained street 231 245 234 235
landscapes

Number of street trees pruned 6,217 5,000 3,250 3,000
(of approx. 250,000)

Number of street tree emergency responses 687 2,000* 1,865* 1,750*

Number of street trees removed 1,020 800 1,017 1,000

Number of sidewalk repairs completed 2,185 2,300 2,150 1,800

Acres/districts of Special District maintained 317/18 387/19 317/18 317/18
street landscapes

Challges to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* This number reflects emergencies that will no longer be addressed by City staff. It reflects the anticipated number of
emergencies that may occur and addressed through contractual services which would be reimbursed by property owners.

Street Landscape 2008·2009 2009·2010 2010·2011 2010·2011 %
Maintenance Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,617,960 $ 3,521,080 $ 3,556,072 $ 2,626,451 (25.4%)
Non-Personal/Equipment 4,342,386 5,698,342 5,448,099 5,104,099 (10.4%)

Total $ 8,960,346 $ 9,219,422 $ 9,004,171 $ 7,730,550 (16.1%)

Authorized Positions 43.50 31.45 30.45 22.00 (30.0%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. SJRA Budget Reduction - DOT Blight Abatement (4.00) (485,136) (485,136)
Services

2. Street Landscape Maintenance Inspection Staffing (4.00) (424,061 ) (161,125)
Realignment

3. Street Landscape Maintenance and Overtime Funding (175,000) (175,000)

4. Transportation Department Employee Total (99,029) (99,029)
Compensation Reduction

5. Special Assessment District Renovations and (57,000) 0
Maintenance

6. Pavement Resurfacing and Sealing (0.45) (27,597) (27,597)

7. Transportation Department Management and (5,798) 0
Professional Employees Total Compensation
Reduction

2010·2011 Adopted Core Service Changes Total (8.45) (1,273,621) (947,887)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

T 0 ensure the proper operation of the City's traffic devices and streetlights by providing
maintenance and repair of traffic signals, streetlights, traffic safety devices, signs, and

roadway markings.

Key Operational Services:

D Maintain Traffic Devices D Maintain Streetlight System

Performance and Resource Overview

T he Traffic Maintenance Core Service provides critical around-the-clock public safety
services to the motoring public and pedestrians. The four maintenance sections - traffic
signals, traffic signs, roadway markings, and street lighting - are responsible for installing

new devices, providing preventive and corrective maintenance, and performing emergency repairs to
all devices in a timely and effective manner. This core service contributes primarily to the
Transportation and Aviation Services CSA Outcome: Preserve and Improve Transportation Assets and
Facilities.

Maintain Traffic Devices

The expanding traffic signal inventory (including the traffic control communication system, multi
message signs, speed radar signs, crosswalk warning beacon devices, and signalized intersections)
and prior year budget reductions have had a measurable effect on traffic signal intersection
maintenance activities. Annual preventative maintenance activities performed on each traffic signal
has been discontinued except for the certification of critical operational safety equipment, and in
2009-2010, only 33% of recommended preventative maintenance activities were performed on
traffic signals. Responding to malfunctioning traffic signals and making corrective repairs remains a
high priority, but due to the cumulative impact of previous reductions, only 54% of malfunctions
were responded to within 30 minutes in 2009-2010. This same level of performance is expected to
continue in 2010-2011.

Signs should be replaced every seven years to comply with visibility and operational guidelines
requited by the Manual on Uniform Traffic Control Devices (M:UTCD). Based on the current
inventory of traffic control and street name signs, it would be necessary to replace approximately
15,550 signs annually to remain on a seven-year preventive maintenance cycle. However, the City is
currendy only able to preventatively replace traffic signs (not street name signs). If just the 78,000
traffic control signs were taken into account, 11,100 signs would need to be replaced annually to
meet the recommended replacement schedule, but staff was only able to replace 5,500 faded traffic
control signs in 2009-2010. Remaining one-time maintenance backlog funding was deferred to
2010-2011 and will allow for an additional 500 traffic signs to be preventatively
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Performance and Resource Overview (Cont'd.)

Maintain Traffic Devices (Cont'd.)

maintained for a total of 6,000. However, the ongoing funding will only allow for a 13-year
replacement cycle. This will result in an increase to the deferred maintenance backlog of 5,100 signs
per year, and a decline to only 63% of traffic signs in good condition in 2010-2011.

In 2009-2010, 60% of the City's roadway markings met visibility and operational guidelines. This is
down from 73% in 2008-2009 and below the target of 66% because one-time maintenance backlog
funding has been exhausted. Approximately 2.1 million square feet of roadway markings do not
meet visibility and operational guidelines. In addition, the inventory is expected to continue to
grow, particularly with the annexation of the County pockets. Only 57% of roadway markings are
projected to meet visibility and operational guidelines in 2010-2011.

Maintain Streetlight System

The Streetlight Maintenance section maintains approximately 62,000 streetlights throughout the
City. In 2009-2010, 85% of streetlight malfunctions were repaired within 7 days. This level of
performance was possible due to $200,000 in one-time maintenance backlog funding that was
programmed at $50,000 per year for four years. 2010-2011 is the [mal year of this funding, so a
decline in response time is anticipated in future years if no other funding is allocated to the program.
In 2010-2011, the approved elimination of a vacant Metal Fabricator position will not impact repair
time, and approximately 95% of customers are expected to rate Streetlight Maintenance services as
very good or excellent.

The City has implemented several pilot projects to test energy efficient Light-Emitting Diode (LED)
streetlights. The quality, variety, and performance of these streetlights are advancing rapidly. Those
improvements coupled with the additional energy savings potential created by integrating an
advanced control and communication system warrants larger scale pilots. Such pilots would help
establish specifications for lights that meet the City's minimum requirements under its new policy
and identify technical and regulatory changes required to meet long term goals, such as metering
streetlights. In January 2010, a $200,000 project, funded by the San Jose Redevelopment Agency,
converted 155 high-wattage low pressure sodium (LPS) streetlights to "smart" LED streetlights in
North San Jose on Tasman Drive between North First Street and Cisco Way and on Orchard
Parkway between Trimble Road and Charcot Avenue. This deployment tests a wireless advanced
monitoring and control system. In 2010-2011, approximately 1,650 existing streetlights will be
converted to state-of-the-art technology using federal American Recovery and Reinvestment Act of
2009 funds, $215,000 of Community Development Block Grant funds, and a $2 million Energy
Efficiency and Conservation Block Grant.
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@f' % of traffic signal preventative maintenance
activities completed within established guidelines

o % of traffic signs and street name signs service
requests completed within prioritized operational
guidelines

31% 33%

81% 81%

73% 66%

98% 97%

1.00 1.00

54% 54%

89% 85%

Traffic Maintenance
Performance Summary

@f' % of traffic and street name signs meeting
visibility and operational guidelines

@f' % of traffic roadway markings meeting
visibility and operational guidelines

@f' % of time streetlights are operational

.t.'3 Traffic Maintenance cost to budget ratio

o % of traffic signal malfunctions
responded to within 30 minutes

2008-2009
Actual

2009-2010
Target

2009-2010 2010-2011
Estimated Target

33% 33%

76% 63%

60% 57%

97% 97%

1.00 1.00

54% 55%

77% 80%

% of all roadway marking service requests
completed within prioritized operational
guidelines

% of reported streetlight malfunctions repaired
within 7 days

% of customers rating traffic maintenance
services good or better based upon
timeliness and courtesy (4 or better
on a 5-point scale)

100%

80%

95%

63%

85%

90%

67%

85%

95%

80%

85%

90%

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: Yes1

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "% of traffic signals meeting preventative maintenance guidelines" was changed to "% of traffic signal preventative maintenance
activities completed within established guidelines" to better measure actual staff activities.
o "% of traffic and street name sign service requests completed within 7 days" was changed to "% of traffic signs and street name
signs service requests completed within prioritized operational guidelines" to reflect an accurate measure of timeliness for the three
priority levels of traffic sign and street name sign service requests.
o "% of all roadway marking service requests completed within 7 days" was changed to "% of all roadway marking service requests
completed within prioritized operational guidelines" to reflect an accurate measure of timeliness for the three priority levels of
roadway marking service requests.
o "% of streetlight malfunctions repaired within 7 days" was changed to "% of reported streetlight malfunctions repaired within 7
days" to clarify and give relevance to the measure.
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Activity & Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Number of traffic signals 892 894 901 901

Number of streetlights* 62,000 62,100 62,015 62,100

Number of traffic and street name signs 100,400 103,000 104,800 105,000

Number of square feet of markings 5.3 million 5.3 million 5.3 million 5.4 million

Number of traffic signal repair requests 1,578 1,700 1,600 1,700
completed

Number of traffic signal preventive 830 776 900 900
maintenance activities completed

Number of traffic and street name signs 1,600 1,500 1,400 1,500
repair/replacement requests completed

Number of traffic and street name signs 10,900 6,000 5,500 6,000
preventively maintained

Number of roadway markings maintenance 646 600 560 600
requests completed

Number of roadway markings 1,600,000 1,100,000 1,100,000 1,100,000
preventively maintained (sq. ft)

Number of streetlight repair requests 10,773 12,500 12,000 12,500
completed

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* This includes the 900 streetlights that were permanently shut off in 2008-2009.

Traffic 2008·2009 2009·2010 2010·2011 2010·2011 %

Maintenance Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,093,114 $ 4,279,937 $ 4,564,639 $ 4,067,496 (5.0%)
Non-Personal/Equipment 6,873,889 6,744,059 6,883,406 6,886,248 2.1%

Total $ 10,967,003 $ 11,023,996 $ 11,448,045 $ 10,953,744 (0.6%)

Authorized Positions 40.60 40.60 40.60 39.60 (2.5%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

Adopted Core Service Changes

1. Transportation Department Employee Total
Compensation Reduction

2. Metal Fabrication Staffing

3. Vehicle Maintenance Staffing and Contractual
Services

2010·2011 Adopted Core Service Changes Total

Positions

(1.00)

(1.00)

All
Funds ($)

(403,980)

(73,163)

(17,158)

(494,301)

General
Fund ($)

(403,980)

(73,163)

(17,158)

(494,301)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Transportation Operations

Core Service Purpose

T 0 ptovide fot the safe and efficient movement of vehicles and pedestrians by optimizing
traffic flow, calming neighborhood traffic, providing traffic safety education, and installing

traffic improvements.

Key Operational Services:

D Optimize Arterial Traffic Conditions

D Enhance Neighborhood Traffic Conditions

D Promote Transportation Safety

Performance and Resource Overview

T he Transportation Operations Core Service optimizes the systems and devices necessary
for the safe and efficient flow of vehicular and pedestrian traffic. This includes optimizing
arterial traffic flows, enhancing neighborhood traffic conditions, and promoting

transportation safety. This core service contributes to the Transportation and Aviation Services
CSA Outcomes: Provide Safe and Secure Transportation Systems; Travelers Have a Positive, Reliable, and
Efficient Experience; Provide a Transportation System that Enhances Community Livability; and Provide Viable
Transportation Choices that Promote a Strong Economy.

Optimize Arterial Traffic Conditions

In September 2008, the City received a $15 million grant in State Proposition 1B funding for the
Traffic Light Synchronization Project (TLSP) to construct a state-of-the-art traffic management
system that will improve traffic flow conditions city-wide. Through 2009-2010, over 84% of the 900
traffic signal controllers have been upgraded to improve transit travel times, and to provide safer
and more efficient crossings for pedestrians. The remaining controllers will be upgraded in 2010
2011. Major construction work for the expansion of the City's hardwired and wireless
communication infrastructure was also completed to support digital video deployment and to allow
more agencies to access traffic cameras to view roadway conditions county-wide. In addition, 40%
of the 600 signals along commute corridors were re-timed, exceeding the projected target of 25% for
2009-2010. In 2010-2011, 45% of signals along commute corridors are expected to be re-timed with
grant funds. The TLSP project is expected to be completed in 2011-2012.

Concurrent with the field improvement work performed under the TLSP project is the development
and implementation of the $10 million federally funded Transportation Incident Management
Center (TiMC). Project design is currendy underway. When construction is completed in 2012
2013, the TiMC would allow traffic conditions, parking operations, and streetlight systems to be
monitored and managed centrally from City Hall.
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Enhance Neighborhood Traffic Conditions

The Traffic Calming Program will be reduced in 2010-2011 to help balance the operating and capital
budgets on an ongoing basis. Nine engineering and support positions tied to non-mandated and
quality-of-life services were eliminated. This represents a 35% reduction in staffing levels, requiring
elimination of services to review and respond to neighborhood and business concerns regarding
speeding, parking and traffic intrusion, faded signs and markings, and special timed parking zone
establishment, along with a diminished capacity to staff the School Pedestrian Safety Cotntnittee and
to attend evening and weekend cotntnunity meetings. Staff will only be able to focus on State
mandated and safety improvement work, including review and installation of new traffic control
signs and roadway markings, update of speed surveys to ensure speed violations can be enforced
through the use of radar by police officers, review of stop control and crosswalk requests, and
review of collisions and school traffic circulation. Due to the elimination of non-mandated and
quality-of-life services, the need to collect traffic data will decline sharply. Any traffic data collection
that is required for the remaining services will be completed by contractual staff on an as needed
basis. Timely response to basic service requests is expected to drop to a record low of 30% in 2010
2011, compared to the program high of 83% of the basic services requests completed within the 35
day delivery target in 2002-2003. Development and capital improvement projects will continue to
be reviewed for traffic calming impacts.

An automated red light enforcement program is being developed as a strategy to enhance signalized
intersection safety, with a goal to reduce overall intersection collisions and red light violations. The
effectiveness of the pilot project for the automated red light enforcement program will be
determined by comparing collision data prior to the implementation of the pilot project with data
collected after the program is implemented. The pilot program will be implemented as funding
becomes available for the project costs.

Promote Transportation Safety

Pedestrian and motorist behavior is the top cause of crashes nationwide and in San Jose. The City's
Traffic Safety Education program addresses pedestrian, bicyclist, and driver behaviors, with a focus
on schools and neighborhoods, to help reduce injuries and fatalities on San Jose streets. The Traffic
Safety Education program has provided traffic safety education to more than 113,000 children at
211 schools since its launch in January 2005. By the end of 2009-2010, 22,000 children will have
received traffic safety education, matching the 2009-2010 target. In 2010-2011, it is projected that
the program will be provided to approximately the same number of children. Due in large part to
this program, in February 2010, San Jose was ranked first, nationwide, by the Alliance for Biking and
Walking in providing bicycle safety education to school children.
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Transportation Operations 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@} % of traffic signals proactively re-timed 19% 25% 40% 45%
city-wide to minimize wait times

(,'3 Transportation Operations cost to 1.00 1.00 1.00 1.00
budget ratio

0 % of signs and markings installed within 46% 50% 50% 30%
35 days from initial study request

% of customers rating services good or 76% 70% 80% 60%
better based upon timeliness, added
safety, and satisfaction with solution

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget.~ No

Activity & Workload
Highlights

Number ofpedestrian and bike injury
accidents

Number of pedestrian and bike injury
accidents for children (ages 5 to 14)

Number of traffic congestion complaints

Number of traffic studies completed and implemented

Number of children receiving traffic
safety education

2008-2009 2009-2010 2009-2010 2010-2011
Actual Forecast Estimated Forecast

594 580* 595* 600*

93 100 76 80

328 350 350 350

1,438 1,500 1,300 900

23,029 22,000 22,000 22,000

Number of special events managed 385 350 345 340
Changes to Activiry & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* The number of pedestrian and bike injury accidents is being reported on a calendar year basis.
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2008-2009 2009-2010 2010-2011 2010-2011 %
Transportation Operations Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 6,581,791 $ 6,444,995 $ 6,875,384 $ 5,185,145 (19.5%)
Non-Personal/Equipment 325,352 448,772 442,839 442,839 (1.3%)

Total $ 6,907,143 $ 6,893,767 $ 7,318,223 $ 5,627,984 (18.4%)

Authorized Positions 56.83 55.93 55.33 41.30 (26.2%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Neighborhood Traffic Calming Staffing (9.00) (921,085) (630,785)

2. ITS Regional Project Delivery Staffing (2.00) (249,159) 0

3. Traffic Signal Special Projects Staffing (2.00) (206,593) 0
Funding Reductions

4. Transportation Department Employee Total (163,529) (163,529)
Compensation Reduction

5. Special Event Parking Rate Increase (0.40) (57,286) (57,286)

6. Traffic Signal Activation Staffing (0.30) (36,469) (36,469)

7. Transportation Department Management and (29,674) 0
Professional Employees Total Compensation
Reduction

8. Traffic Safety Education Program Staffing (0.33) (26,444) (13,522)

2010-2011 Adopted Core Service Changes Total (14.03) (1,690,239) (901,591)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

p Ian and develop the City's transportation system through local and regional programs.

Key Operational Services:

o Plan Transportation System

o Manage Capital Improvement

Program

o Policy Analysis and Advocacy

o Coordinate Regional
Transportation Projects

Performance and Resource Overview

T he Transportation Planning and Project Delivery Core Service provides planning, policy
advocacy, regional transportation coordination, financial administration, and project

management services to support development of the City's transportation infrastructure. This core
service contributes to all Transportation and Aviation Services CSA Outcomes: Preserve and Improve
Transportation Assets and Facilities; Provide Sqfe and Secure Transportation Systems; Provide a Transportation
System that Enhances Community Livability; Provide Viable Transportation Choices that Promote a Strong
Economy; and Travelers Have a Positive, Reliable, and Efficient Experience.

Plan Transportation System

The operational service of planning the City's transportation system includes managing the
transportation elements of the City's General Plan, coordinating transportation and land use
planning studies, advising on transportation issues related to private development projects, and
analyzing the performance of the transportation system. Significant current transportation planning
activities include the Envision 2040 update to the General Plan and the Ditidon Station area plan.

Manage Capital Improvement Program

The three main functions of managing the Capital Improvement Program (CIP) include preparing
the City's Traffic CIP, administering grant-funded programs, and ensuring the timely and cost
effective delivery of projects. In 2009-2010, there were a total of 72 surface transportation-related
projects in the Traffic CIP, the Parking CIP, and the San Jose Redevelopment Agency-funded SNI
projects. Funding in the Traffic CIP has dropped significantly, from $250.6 million in the 2010
2014 Adopted CIP to $177.3 million in the 2011-2015 Adopted CIP. This is due to the economic
slowdown that has impacted development activity from which a significant portion of the Traffic
CIP revenue (Building and Structure Construction Tax and Construction Excise Tax) is derived. As
a result of the decline in revenues in the 2011-2015 Adopted Traffic CIP, ten positions that support
the capital program are approved for elimination.
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Policy Analysis and Advocacy

The goal of the Transportation Policy Analysis and Advocacy operational service is to support the
City's interests through the policies and actions of regional, State, and federal agencies. To achieve
this outcome, the City's elected officials, with support from City staff, are active members on policy
and technical committees for various regional organizations, including the Santa Clara Valley
Transportation Authority (VTA), the Metropolitan Transportation Commission (1\1TC), the Caltrain
Joint Powers Board, the League of California Cities (LOCC), and the National League of Cities
(NLC). Eight of the City's elected officials serve on a total of eleven regional transportation boards.
In addition, the City actively lobbies the State and federal governments on legislative interests.

Securing regional transportation funding for projects in San Jose is an ongoing policy priority.
Grant revenues in 2009-2010 are $26 million and are expected to be $47 million in 2010-2011, due
largely to State funding, Proposition 1B - Traffic Light Synchronization Project ($7.3 million) and
Proposition 42 - Pavement Maintenance ($9.8 million). Current efforts involve obtaining funds for
projects such as the California High Speed Rail, Diridon Station Expansion, Airport and Transit
Connection, BART to San Jose, freeway interchange upgrades, pavement maintenance, clean-tech
streetlighting, local bikeways, and trails. However, due to the significant decline in CIP revenues, the
ability to provide necessary local grant match funding has become nearly impossible, severely
hindering the City's ability to obtain funding from sources that require a match.

Coordinate Regional Transportation Projects

This operational service involves coordinating with other transportation agencies such as the VTA,
Caltrans, the County, BART, and the California High Speed Rail Authority to plan, design, and
construct regional projects consistent with the City's interests. Specific services include the review
of project studies and designs, preparation of multi-agency agreements, monitoring construction
operations, and supporting City participation on technical and policy committees.

In 2009-2010, 57 regional projects or sub-project design and construction contracts were active in
San Jose. Major projects include the BART extension to San Jose, California High Speed Rail, Santa
Clara/Alum Rock Bus Rapid Transit, Airport Peoplemover, Route 101 interchange upgrade at Tully
Road, Route 880 Widening from Route 237 to Route 101, and upgrade of the Route
280/880/Stevens Creek interchange. In 2010-2011,the value of regional project construction work
in San Jose is forecasted to be $109 million, up significandy from $27 million in 2009-2010 as a
result of major construction projects which include the Route 101 /Tully interchange, the Blossom
Hill/Monterey Pedestrian Overcrossing, and the pavement rehabilitation work on Route 101.
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Transportation Planning
and Project Delivery 2008-2009 2009-2010 2009-2010 2010-2011

Performance Summary Actual Target Estimated Target

@) % of issues resolved in City's best 80% 80% 80% 80%
interest

{-~ Transportation Planning and Project Delivery 1.00 1.00 1.00 1.00
cost to budget ratio

0 % of Transportation CSA projects 85% 85% 93% 85%
delivered within two months of
approved baseline schedule

% of stakeholders and customers rating 90% 90% 84% 90%
services as good or better

Changes to Perftrmance Measuresfrom 2009-2010 Adopted Budget: No

Activity & Workload
Highlights

Number of local Transportation projects
in CIP Database

Dollar amount of projects in 5-year Traffic CIP

Number of transportation analyses/studies

Dollar amount of transportation grant funds
received

Number of regional projects in the City*

Dollar amount of regional projects in the City**

2008-2009 2009-2010 2009-2010 2010-2011
Actual Forecast Estimated Forecast

60 60 72 43

$308 M $251 M $251 M $177 M

57 50 57 50

$40.0 M $48.2 M $26.0 M $47.0 M

58 57 58 47

$29 M $164 M*** $25 M $109M***
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* The number of regional projects includes projects in all phases of development (planning, design, and construction). Data
includes 21 subprojects associated with BART extension to San Jose.

** The dollar value of regional projects reflects only projects under construction.
*** The dollar values are drastically higher than 2008-2009 actual and 2009-2010 estimated because major projects moved from

the planning and design phases to the construction phase.
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Transportation Planning 2008·2009 2009·2010 2010·2011 2010·2011 %
and Project Delivery Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 5,881,628 $ 4,867,906 $ 4,919,480 $ 3,623,546 (25.6%)
Non-Personal/Equipment 61,651 94,800 92,761 92,761 (2.2%)

Total $ 5,943,279 $ 4,962,706 $ 5,012,241 $ 3,716,307 (25.1%)

Authorized Positions 34.70 34.70 33.70 23.00 (33.7%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Right-Sizing Traffic Capital Improvement Program (10.00) (1,199,066) (56,274)
Staffing

2. Traffic Signal Activation Staffing (0.70) (85,872) (34,038)

3. Transportation Department Employee Total (10,996) (10,996)
Compensation Reduction

2010·2011 Adopted Core Service Changes Total (10.70) (1,295,934) (101,308)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Strategic Support Purpose

provide the necessary direction and support to the Department's core services by ensuring
sound budget and fiscal services, hiring of quality new employees, development of a highly

skilled and safe workforce, and implementation of useful and reliable information technology
systems.

Key Operational Services:

D Budget and Financial Services

D Training and Safety

D Personnel

D Information Technology

Performance and Resource Overview

Sttategic Support provides essential behind-the-scenes services that are necessary for the
effective management of the Department of Transportation (DOl) core services. By

centralizing operational services such as budget and financial management, training and safety
functions, personnel services, and information technology management, front-line staff are better
able to provide quality services to the Department's customers.

Budget and Financial Services

In 2009-2010, the Budget and Financial Services Unit successfully managed expenditures to ensure
that the Department stayed within its budget. The unit paid 81 % of invoices within 30 days. This
effort met the target of 81 % for the prompt payment of invoices and allowed the unit to earn 90%
of vendor cash discounts available valued at over $8,000. The overall value of discounts taken in
2009-2010 remained the same as 2008-2009 levels. The unit remains committed to securing cash
discounts when offered to save City resources.

Training

The Department has been a strong advocate for leadership and supervision training for the past
several years. In 2009-201'0, 16 supervisors completed the Leadership Academy and three managers
graduated from the Art and Practice of Leadership (APL) training. Since the programs' inception,
92 current supervisors have completed the Leadership Academy and 18 managers have graduated
from APL. DOT also continues to be a leader in the mentoring effort, and had 45 participants in
the 2009-2010 City-Wide Mentoring Program spring session. In 2009-2010, the Department's safety
officer implemented a pilot program to provide on-demand, online safety training at a significandy
reduced cost. Initial online trainings include Emergency Evacuation Response Team, ergonomics,
and working with live electrical circuits. Staff were also trained in the areas of defensive driving,
vehicle safety, confined space, substance abuse, blood bome pathogens, fire extinguisher training,
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Strategic Support

Performance and Resource Overview (Cont'd.)

Training (Cont'd.)

first aid, CPR, and many other Occupational Safety and Health Administration (OSHA) mandated
trainings.

Safety

In 2009-2010, DOT reported a slight increase in workers' compensation costs while injury claims
remained about the same. To assist in reducing injuries and workers' compensation claims, the
Department will increase safety awareness and accountability, and focus on developing and
communicating the Codes of Safe Practices to employees.

To further the safety efforts, two major projects were initiated in 2009-2010. The first resulted in
significant revisions to the DOT Illness and Injury Prevention Program (IIPP). The revised IIPP is
a more "employee-friendly" document which includes an interactive table of contents, more detailed
descriptions of programs, and hyperlinks to referenced policies and procedures. In addition to the
major rewrite of the IIPP, DOT also provided IIPP training to all staff within the department. For
the second project, DOT has partnered with Human Resources Department to pilot a Safety
Culture Assessment in the Department's maintenance functions. Using data from employee surveys,
interviews, and on-site visits, the assessment identified "work-culture" factors that may be driving
injuries and costs. The final report recommendations will guide the Department's safety workplan
in 2010-2011.

Personnel

The Personnel Unit ensures that the Department is properly staffed with well-qualified and higWy
trained personnel. During 2009-2010, with the support of an HR Matrix analyst, DOT conducted
18 recruitments and completed 161 hiring transactions. The average vacancy rate was between 5-8%
throughout the year. Time to hire (from Budget Office approval to start date) averaged 144 days.
Efforts to improve this performance will continue next year. Staff also continues to engage in
providing extensive performance management assistance and resources to Department supervisors
and their employees to ensure optimal productivity, and that will remain a service delivery priority in
2010-2011.

Information Technology

Administering information technology systems at optimal levels utilizing shared City resources
ensures that the Department maintains a high level of performance in all core services. DOT's
information technology efforts include providing day to day support for DOT's City Hall and
maintenance yards' staff, and special IT projects. Additional support is provided by developing and
maintaining numerous databases including those that track traffic safety data and supporting critical
engineering and traffic enforcement activities.
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Performance and Resource Overview

Strategic Support 2008-2009 2009-2010
Performance Summary Actual Target

@f' % of vendor discounts taken 96% 90%

@f' % of employees receiving 40 hours 40% 35%
of relevant training annually

~~ Fiscal Unit expenditures as a percent of 1.00% 1.00%
Adopted Budget (total resources managed)

0 % of invoices paid within 30 days 80% 81%

0 % of vacancies filled within 30 days 20% 30%

% of customers whose service quality 75% 75%
expectations are met or exceeded
(4 or better on a 1-5 scale)

(Cont'd.)

2009-2010 2010-2011
Estimated Target

90% 95%

30% 30%

1.00% 1.00%

81% 80%

20% 20%

75% 75%

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Value of discounts taken $8,000 $8,000 $8,000 $8,000

Number of financial/budget transactions 33,900 16,000 16,000 16,000

Number of employees hired 85 25 60 40

Number of training hours provided 9,000 5,500 5,500 5,000

Number of responses to information 875* 910* 910* 3,500
technology issues

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* This data only reflects issues for DOT employees at the service yards as ITO did not track this data for City Hall employees.
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Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2008·2009
Actual

1

$ 1,511,098
904,554

$ 2,415,652

12.88

2009·2010
Adopted

2

$ 1,539,893
113,739

$ 1,653,632

12.33

2010·2011
Forecast

3

$ 1,604,377
113,739

$ 1,718,116

12.38

2010·2011
Adopted

4

$ 1,427,207
113,739

$ 1,540,946

11.38

%
Change
(2 to 4)

(7.3%)
0.0%

(6.8%)

(7.7%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Strategic Support Budget Changes**

Adopted Strategic Support Changes Positions

1. Permit Issuance/Administrative Services and Vehicle (1.00)
Abatement Consolidation

2. Transportation Department Management and
Professional Employees Total Compensation
Reduction

3. Transportation Department Employee Total
Compensation Reduction

All
Funds ($)

(75,403)

(61,680)

(40,087)

General
Fund ($)

°
(61,680)

(40,087)

2010·2011 Adopted Strategic Support Changes Total (1.00) (177,170) (101,767)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Transportation and Aviation Services CSA

City-Wide Expenses

Overview

T he Transportation and Aviation Services Program includes services related to ail: and
surface transportation. The Transportation, Airport, and Police departments form the

team responsible for planning, developing, operating, and maintaining a safe and efficient
transportation system.

Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %

City-Wide Expenses Actual Adopted Forecast Adopted Change
Resource Summary* 1 2 3 4 (2 to 4)

Transportation and
Aviation Services $ 2,244,659 $ 4,767,589 $ 4,212,424 $ 4,511,924 (5.4%)

Total $ 2,244,659 $ 4,767,589 $ 4,212,424 $ 4,511,924 (5.4%)

Authorized Positions 0.00 0.00 0.00 0.00 0.0%

* For a complete listing of allocations for the Transportation and Aviation Services Program, please refer to the City-Wide
Expenses secti on of this document.

Budget Changes By Program

Adopted Program Changes

1. Workers' Compensation Claims - Transportation

2. Miscellaneous Rebudgets

2010-2011 Adopted Program Changes Total
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Transportation and Aviation Services CSA

General Fund Capital, Transfers, and Reserves

Budget Summary

General Fund Capital,
Transfers, and Reserves

Transportation & Aviation 2008·2009 2009·2010 2010·2011 2010·2011 %
Services CSA Actual Adopted Forecast Adopted Change

Resource Summary* 1 2 3 4 (2 to 4)

Capital Contributions $ 7,303,490 $ 1,861,000 $ 0 $ 857,514 (53.9%)
Transfers to Other Funds 1,065,883 792,831 799,528 1,026,427 29.5%
Earmarked Reserves N/A 0 291,000 0 N/A

Total $ 8,369,373 $ 2,653,831 $ 1,090,528 $ 1,883,941 (29.0%)

Authorized Positions N/A N/A N/A N/A N/A

'" For a complete listing of allocations for the Capital Contributions, Transfers to Other Funds, and Earmarked Reserves
Programs for the Transportation and Avi ation Services CSA, please refer to the General Fund Capital, Transfers and
Reserves section of this document

Budget Changes By Program**

Adopted Program Changes

1. Capital Contributions: Rebudget of 2009-2010 Projects

2. Transfers to Other Funds: Retiree Healthcare

3. Earmarked Reserves: Annexed County Pockets
Infrastructure Maintenance and Street Maintenance
Activities Reserves Elimination

2010·2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

857,514

226,899

(291,000)

793,413

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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City Service Area

Strategic Support 
  

Mission:  To effectively develop, manage and 
safeguard the City’s fiscal, physical, technological 
and human resources to enable and enhance the 
delivery of City services and projects 

CSA OUTCOMES 
 A High Performing Workforce that is Committed to 

Exceeding Internal and External Customer 
Expectations 

 Safe and Functional Public Infrastructure, Facilities 
and Equipment 

 Effective Use of State-Of-The-Art Technology 
 Sound Fiscal Management that Facilitates Meeting 

the Needs of the Community 

 

Primary Partners 
Finance 

General Services 
Human Resources 

Information 
Technology 

Public Works 
Retirement Services 
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City Service Area 

Strategic Support 
BUDGET SUMMARY 
 
 

Strategic Support 
 
Expected Service Delivery 
 

 Oversee the City’s capital projects, ensuring on-time 
and on-budget delivery of facilities that meet both 
customer and City staff needs. 

 Maintain City facilities, equipment, and vehicles. 

 Attract and retain qualified employees. 

 Ensure that the City’s finance and technology 
resources are protected and available to address the 
short and long-term needs of the community. 

 Manage the City’s real property assets. 
 
Impacts of Budget Actions 
 

 The planned multi-year phased consolidation of information technology services to begin in 2010-2011 
authorizes the Technology Leadership Council (TLC) to consolidate enterprise (city-wide) functions, beginning 
with database administration, achieve operational efficiencies, and reduce duplicative resources throughout the 
organization.  Expected impacts include cost-savings through standardization of database systems, reduction 
and/or elimination of duplicative resources or redundant systems, reduction of licensing fees and hardware 
replacement costs, and migration of disparate and aging systems to single, more modern platforms. 

 A reduction in capital staffing in the Public Works Department reflects the approaching completion of the 
Airport and bond program construction projects.  The staffing reduction will bring the Department in-line with 
projected capital activity. 

 The increased decentralization of procurement activity through the expanded use of Procurement Cards (P-Card) 
coupled with staffing reductions in the oversight of the P-Card program requires a policy change for executive 
management review of all P-Card transactions. 

 The addition of Investment Advisor consulting services in conjunction with technology enhancements will 
enable the Investment Program to streamline operations.  

 The recent transition to a new banking services provider for the City will enable the Finance Department to 
continue streamlining treasury operations and offer banking efficiencies city-wide.  

 The continuation of the employment service delivery model will right-size the amount of resources needed to 
perform recruitment, under direct Human Resources Department supervision, maintaining customer-focused 
strategic support service. 

 A reduction of $800,000 (from a total allocation of $1.0 million) in vehicle replacement funding for non-public 
safety vehicles in 2010-2011 as well as an ongoing reduction of $200,000 to achieve cost savings was approved.  
Replacement priority will be given to vehicles that are critical to program service delivery needs and are in danger 
of failing. 

 A decrease in facilities management resources, including reductions to custodial services, facilities maintenance, 
and City Hall security will result in degraded building conditions and decreased security presence at City Hall. 

 A service delivery model change for facilities maintenance was approved through the elimination of in-house 
custodial staff and replacing those services with contracted custodial services at various facilities, including City 
Hall and Police Department buildings. 
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Strategic Support 
BUDGET SUMMARY 

 
 

Strategic Support  (Cont’d.) 
 
Impacts of Budget Actions  (Cont’d.) 
 
 A reduction in fleet maintenance resources will result in less preventive maintenance and increased cycle times to 

perform corrective maintenance on the City’s non-public safety fleet. 

 To achieve savings in the public safety fleet replacement program, an extension in the replacement cycle time of 
police cars was approved.  Current utilization, maintenance history, and component reliability indicates that 
extending the replacement criteria for both the marked and unmarked fleet will not result in measurable 
performance impacts.   

 
2010-2011 Total Operations by Core Service  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facilities Management
12.55%

Plan, Design and Construct 
Public Facilities and 

Infrastructure
17.58% Mayor, Council, & 

Appointees
24.16%

Customer Contact 
Center
2.02%

Training
and Development

0.36%

Employment Services
0.64%

Treasury 
Management 

2.18%
Employee Benefits

1.76%

Retirement Plan 
Administration

1.95%

Risk Management
2.46%

Info. Tech. Infrastructure
4.80%

Revenue Management
3.02%

Enterprise Tech. Systems 
and Solutions

5.68%

Fleet & Equipment Services
10.18%

Strategic Support
6.95%

Purch. and Mat'l 
Management

1.41%

Financial Reporting
1.16%

Disbursements
1.14%
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BUDGET SUMMARY 
 
 
City Service Area Budget Summary

Department 2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

Dollars by Core Service 1 2 3 4 (2 to 4)

Finance
Disbursements 2,074,136$            1,760,478$           1,828,913$           1,779,143$            1.1%
Financial Reporting 1,875,673              1,859,806            1,968,736            1,795,208              (3.5%)
Purch. and Mat'l Management 2,725,282              2,428,047            1,985,278            2,203,933              (9.2%)
Revenue Management 4,858,034              5,098,751            5,153,987            4,808,283              (5.7%)
Treasury Management 3,157,163              3,513,586            3,935,413            3,449,526              (1.8%)
Strategic Support 926,850                 906,631               1,138,958            1,029,338              13.5%

General Services
Facilities Management 17,336,647            21,087,306            22,313,857            19,718,497            (6.5%)
Fleet & Equipment Services 18,488,187            18,076,600          17,581,981          16,204,142            (10.4%)
Strategic Support 1,085,982              1,153,753            1,223,612            1,033,125              (10.5%)

Human Resources
Employee Benefits 2,026,031              2,844,200            2,345,804            2,890,926              1.6%
Employment Services 1,186,996              1,228,148            1,340,739            1,021,727              (16.8%)
Risk Management 4,579,483              4,760,477            4,808,651            4,077,039              (14.4%)
Training and Development 567,412                 657,643               526,930               528,834                 (19.6%)
Strategic Support 1,080,480              1,003,150            1,074,274            930,787                 (7.2%)

Information Technology
Customer Contact Center N/A N/A 3,531,549            3,236,727               N/A
Enterprise Technology 11,149,013            12,153,115          9,570,546            8,966,728              (26.2%)
  Systems & Solutions
Info. Technology Infrastructure 7,839,311              8,397,461              8,659,850            8,003,105              (4.7%)
Support Departmental 1,671,162              1,471,821            0 0 (100.0%)
  Technology Services
Strategic Support 1,255,051              1,074,415            966,569               970,357                 (9.7%)

Public Works
Plan, Design & Construct Public 33,326,843            30,252,521          31,796,411          29,435,663            (2.7%)
 Facilities & Infrastructure
Strategic Support 10,588,326            7,127,729            6,674,928            5,813,177              (18.4%)

Retirement Services
Retirement Plan Administration 3,146,105              3,952,688            3,104,440            3,126,044              (20.9%)
Strategic Support 267,823                 273,498               1,352,958            1,282,410              368.9%
          Subtotal 131,211,990$     131,081,824$    132,884,384$    122,304,719$     (6.7%)

MAYOR, CITY COUNCIL, AND 41,385,175$       43,106,907$      43,744,750$      41,199,562$       (4.4%)
APPOINTEES

Other Programs
City-Wide Expenses 48,631,981            43,201,632$         27,277,844$         42,250,282$          (2.2%)
Gen.Fd Cap, Trans & Reserves 29,163,289            93,206,700 55,723,539          89,566,190 (3.9%)
          Subtotal 77,795,270$       136,408,332$    83,001,383$      131,816,472$     (3.4%)

          Total Strategic Support 250,392,435$     310,597,063$    259,630,517$    295,320,753$     (4.9%)

Authorized Positions 1,046.61             1,059.45           1,029.60           924.22                (12.8%)
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OVERVIEW 

 
 
Service Delivery Accomplishments    
 
 During 2009-2010, Information Technology staff completed all technology components necessary for the 

opening of the Happy Hollow Park and Zoo.  In addition, staff completed the South San José Police Substation 
fiber connectivity project and continues to work with the Police Department on an analysis of technology needs 
to open the Substation.   

 Fiber connectivity is complete for 55 South Market Street (Mae West Data Center) and the Information 
Technology Department is working with vendors on price options for the most cost-effective internet service.   

 The Storage Area Network (SAN) project is complete, resulting in a reduction of 27 file servers.  Benefits of this 
project include: consolidation of duplicative services, streamlining of critical functions, future cost avoidance of 
equipment replacements, significant improvements to the allocation of storage for enterprise services, and 
improvement of business continuity in the event of a disaster.  

 The Customer Contact Center handles approximately 325,000 calls annually regarding a variety of topics 
including utility services and billing and general information inquiries from residents and other City departments.  
Customer Contact Center staff also process approximately 15,000 web self-service requests and emails from 
residents per year and operate two service areas in City Hall (the main lobby Information Desk and a lobby 
cashiering window for walk-in residents and visitors). 

 The Integrated Billing System (IBS) provides City staff with management tools to oversee annual revenues 
approaching $250 million.  In 2009-2010, efforts included the second Zero Waste Pilot Program, which went live 
on March 1, 2010, provision of data for solid waste hauler contract negotiations, activities associated with 
approximately 900 households recently annexed in May 2010, configuration and development work required for 
the Municipal Water Conservation Program, and migration of the IBS platform to run less expensive hardware.   

 The Financial Management System (FMS) has been in use for over 20 years in the City, and Information 
Technology staff is tasked with the responsibility of maintaining the viability of this system.   

 Major reforms designed to streamline the procurement process were approved by the City Council in April 2010.  
It is expected that after implementation, improvements in cycle times will be realized.  

 The Finance Department coordinated a major contract re-negotiation initiative designed to reduce costs on 
existing purchase orders and agreements.  Through these efforts, up to $2.6 million of cost avoidance and savings 
are identified for all funds for 2009-2010 and 2010-2011.   

 In May 2009, the City Council approved a new general banking service provider for the City of San José.  The 
City has not transitioned banking services since 2000 and the advent of banking-related technologies since that 
time has created multiple opportunities for cash management efficiencies city-wide.  Outcomes include faster 
recognition of revenues, increased security, reduction in manual processes, and expansion of electronic payment 
platforms.  Transitions in general banking, merchant card, and lockbox services were completed in June 2010. 

 The major construction projects at the Airport will be completed on schedule and within budget. 

 Substantial progress on the Library, Parks, and Public Safety Bond programs were achieved in 2009-2010.  
Construction was completed on East San José Carnegie Library, Santa Teresa Branch Library, and Kirk 
Community Center.   
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Service Delivery Accomplishments   (Cont’d.) 
 
 Other capital improvement project accomplishments include: 

 Winning a LEED Gold Level Certificate from the U.S. Green Building Council for the Roosevelt 
Community Center project on December 21, 2009;  

 Happy Hollow Park and Zoo - Zoo and Attractions (Phase IIA) receiving the Sapphire level award from 
the International Partnering Institute to acknowledge the collaborative efforts of partnership between 
contractors and the City and fostering a team-based relationship; 

 Building improvements and mitigation on the existing Environmental Services Building from a “Sick” 
building to one qualified for the LEED Silver Certification; and  

 Santa Clara Street Green Mobility Sidewalk as the City’s first sidewalk project to pilot the use of green 
construction materials that will significantly reduce carbon dioxide emissions and storm water pollutants.     

 In 2009-2010, Real Estate Services and Asset Management was transferred from the Public Works Department 
to the General Services Department.  Efforts have been focused in several areas, with emphasis on revenue from 
sales, the evaluation of several large City-owned properties, and an evaluation of City property leases.      

 The City is currently rated Aaa/AAA/AAA by all three leading national rating agencies (the highest for a large 
California city with a population over 250,000).  The Finance Department will continue efforts to maintain very 
favorable bond ratings. 

 The Federated City Employees’ Retirement System and Police and Fire Department Retirement Plan were named 
as Mid-Sized Public Plan of the Year for 2009 by Institutional Investor’s Money Management Letter at its Annual 
Public Pension Fund Awards for Excellence ceremony.   

 

 

 More than 1,000 vehicles, or 
40% of the City’s fleet, run on 
alternative fuels, including 
compressed natural gas, 
propane, electricity, and B20 
biodiesel.  This percentage 
was only 9% four years ago. 

 

 

 The city-wide training program continues to focus on leadership and skills development and is regularly 
customized to address pressing workforce needs.  The new and popular "Medici Team Workshops" help teams to 
innovate their service delivery.  The Training and Development Team also added a new program called 
“Collaborative Resolution” through which volunteer employees can request a session with trained conflict 
facilitators.  In addition, Diversity and Inclusion modules are now included in all program areas.   

 The Art & Practice of Leadership (APL) program graduated 22 employees and its graduates have an 18% 
promotion rate.  Additionally, an APL team successfully streamlined the City's CEQA processes. The Leadership 
and Coaching Academy reached 57 new managers and supervisors. Human Resources Department manages the 
City’s Management Fellowship Program and is maintaining its current Fellows in active rotations, but suspended 
the 2010-2011 recruitment.   
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Service Delivery Environment   
 
 As the City continues to be faced with accelerating demands for information technology service delivery and 

increasing costs for information technology infrastructure renewal, the single most significant issue facing the 
Information Technology Department and its ability to address city-wide technology infrastructure and business 
needs is the identification of an ongoing source of funding.  Gartner, Inc’s report titled “IT Spending and 
Staffing Report, 2008” issued in February 2008 reported that on average in 2007, information technology 
spending as a percentage of operating expense averaged 7.2%, while San José’s budgeted technology 
expenditures averaged less than 1% of the City’s operating budget.   

 Below market-rate bids in a competitive construction bidding environment have lowered project costs but have 
made the benchmarked delivery cost targets obsolete (lowering the construction cost denominator in the delivery 
cost calculation makes the delivery cost percentage higher).  The competitive market has also resulted in an 
increase in bid protests. 

 The City’s Green Vision will require changes in the way public infrastructure improvements are made.  
Construction specifications will be required to guide the incorporation of sustainable building methods and 
materials.  As green construction becomes more commonplace, the City will need to develop specifications that 
take advantage of emerging sustainable technologies.  

 Workers’ compensation costs are 
projected to be slightly higher than prior 
years, from $17.2 million in 2008-2009 to 
$17.5 million in 2009-2010.  The increase 
in the State Official Medical Fee 
Schedule as reflected by medical 
inflation, increase in temporary disability 
and permanent disability benefits, and 
increase in the number of surgeries and 
other medical procedures have continued 
to put pressure on costs.  A major factor 
for preventing costs from increasing is 
the City's proactive safety program which 
focuses on injury and illness prevention.  
The total number of claims in the last 
five years has been on a downward trend, 
from 1,228 in 2005-2006 to 1,094 at the 
end of 2009-2010 (an 11% decrease).  
The Human Resources Department has 
continued to work collaboratively with 
departments to continue efforts to 
reduce risk, prevent claims, and decrease 
costs. 

 There is continuing concern in local government about the approaching demographic crisis facing the local 
government management profession.  As 80 million baby boomers retire throughout the United States 
workforce, there are only 50 million Generation Xers available to fill the vacancies left by the wave of retirees.  
Additionally, workforce studies indicate that far fewer members of Generation X and Generation Y groups 
consider local government for an academic pursuit or profession; rather, they connect the value of “giving back 
to their communities” with non-profit and volunteer work. 

City-wide Workers' Compensation Annual Cost
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Service Delivery Environment    (Cont’d.)  

 
 As the cost of medical insurance outpaces both revenues and the cost of living, the Strategic Support CSA 

continues to explore opportunities to minimize the impact on the City and its employees.  As strategies of 
shifting costs are short-term and evade the root cause of the cost increases, efforts will be focused on finding 
ways to minimize utilization that could be avoided through education and healthier lifestyles.  One such effort is 
the pilot Wellness program.  Moving forward into the third year, the Wellness program will be continued 
focusing on educating employees and reducing risks by reviewing the root causes of the medical insurance 
increases including chronic diseases and risk mitigation and prevention. 

 The City’s building inventory has expanded over the last several years.  While funding to address minor repairs 
and preventive maintenance for new facilities is added as they open, some of this funding has subsequently been 
reduced due to General Fund shortfalls.  Funding for older buildings, which have greater maintenance and repair 
needs, has also been reduced.  This has resulted in a reduction in the rate of completed preventive maintenance 
activities.  As a result, a gap exists between the amount of resources required for proper maintenance and 
operations and the amount that is funded.   

 In the “Information Technology Optimization Study” recently completed by Management Partners, the 
consultants concluded “that without a course correction in Information Technology policies and funding, the 
City is headed toward a future of fragmented, duplicative, and outdated infrastructure and business systems”.  
Consolidation of existing limited resources is necessary to provide a concentrated pool of skilled staff to address 
Information Technology needs from a city-wide perspective.   

 The Department of Retirement Services is working to meet the challenges of managing $4 billion in pension 
assets in an increasingly complex financial market environment.  As a support service to the City of San José, the 
Department has limited revenue generation capacity, but has implemented significant cost-control measures that 
do not result in an increased cost to the City.  Both Plans have recently completed Asset-Liability Studies (ALM), 
and are in the process of aligning the Plans’ investment returns with its pension liabilities.  The new portfolio 
allocation will reduce the Plans’ exposure to general market risk by improving the long-term allocation to 
alternative investments that are not correlated to public market activity.  The new portfolio allocation is expected 
to result in a shift from active management to passive management, and is projected to result in approximately 
$2.5 and $4.0 million savings in investment manager fees for the Police and Fire Department Retirement Plans 
and the Federated City Employees’ Retirement System, respectively.   

 In 2009-2010, the Department of Retirement Services searched for new innovative service delivery models to 
accommodate the increased flow of retirements.  For the first time, the Department utilized group retirement 
counseling sessions to provide a large number of members with pertinent and consistent information regarding 
their retirement benefits and pension applications without the need for individual counseling sessions.   

 In 2010-2011, the Department of Retirement Services will continue to seek solutions to increase returns and 
reduce costs while still maintaining the appropriate level of risk management and quality customer service.  

 As the City continues to adapt to the financial strains of the current economy, the Finance Department has 
evolved to include financial modeling and analysis as part of its core mandate to meet the increasingly complex 
needs of the City.  
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CSA Priorities/Key Services   
 

 Maintain City-owned facilities and equipment to ensure public and employee safety and maximize the 
functionality of the City’s assets 

 “Greening” the City facilities and the City fleet 

 Manage and maintain the City’s leased properties 

 Manage the strategic disposition of surplus City properties 

 Provide quality capital project delivery 

 Ensure consistent and transparent construction procurement services 

 Provide wage policy compliance 

 Supervise investment of retirement plan assets 

 Provide retirement planning and counseling 

 Administer employee and retirement benefits 

 Analyze, develop and recommend retirement policy  

 Provide workers’ compensation, safety and loss control, and return to work services 

 Provide city-wide employment services, talent and workforce development 

 Provide compensation and payments to City employees and vendors 

 Produce legally required, compliance, and regulatory information and financial reports 

 Manage multi-billion dollar debt and investment portfolios  

 Conduct compliance audits and reviews  

 Collect and deposit delinquent accounts receivables due to the City  

 Bill and collect City utilities service fees for storm, sewer, water, and Recycle Plus  

 Purchase goods and services pursuant to City Policies and Initiatives (such as Green Vision) to support City 
operations in an open and competitive process 

 Provide mail room services, surplus goods management, recycling services, and records management services in 
support of City policies and city-wide operations 

 Provide secure and reliable network services 

 Maintain enterprise systems such as the City’s Financial Management System (FMS), the Integrated Billing 
System (IBS), and PeopleSoft 

 Mitigate the City’s information security risks 

 Provide the primary point of contact for residents, businesses and employees through the Customer Contact 
Center 
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 Budget Dollars at Work:  Performance Goals   
 
Strategic support functions are critical within any organization.  Basic core services must be maintained at an effective 
level, with the adaptability to grow and improve in a timely manner upon economic recovery.   

Outcome 1:  A High Performing Workforce that is Committed to Exceeding Internal and 
External Customer Expectations 

 
Strategic Goals  CSA Performance Measures 2008-2009

Actual 
2009-2010 

Target 
2009-2010 
Estimate 

2010-2011
Target 

5-Year 
Goal 

1. Turnover Rates: Total, Non-Public 
Safety, Public Safety, and Information 
Technology employees 

6.9% <7.0% 8.0% <7.0% <6.0% Optimize the attraction and 
retention of qualified 
employees to meet the 
service delivery needs of the 
organization 

2. % of hiring managers rating 
probationary employees as meets 
standard or above 

98% 95% 99% 95% 95% 

Align systems that develop 
and maintain a high-
performing workforce 

1. % of employees who agree or 
strongly agree they clearly 
understand the performance 
expectations of their job 

81% 81% 81% 81% 85% 

 2. % of employees who are satisfied or 
very satisfied with the recognition 
received for doing a good job 

48% 48% 48% 48% 55% 

1. % of employees who agree or 
strongly agree they receive timely, 
constructive feedback on 
performance and they are provided 
opportunities to make decisions 
regarding their job 

46% / 76% 46% / 76% 46% / 76% 46% / 76% 50% / 80% Develop and encourage 
supervisors and managers 
that support a high-
performing workforce 

2. % of employee performance 
appraisals completed on schedule 

42% 40% 40% 40% 60% 

1. % of employees who agree or 
strongly agree they have the skills 
and knowledge they need to do jobs 
or there is a plan to obtain them 

94% 94% 94% 94% 95% 

2. % of the public having contact with 
City employees who are satisfied or 
very satisfied with the customer 
service based on courtesy, 
timeliness, and competence 

80% 82% 80% 82% 85% 

3. % of employees who agree or 
strongly agree they understand the 
City’s vision and how their work 
contributes to a core service 

76% / 81% 76% / 81% 76% / 81% 76% / 81% 85% / 85% 

4. % of employees who are satisfied or 
very satisfied with their job 

80% 80% 80% 80% 85% 

5. % of employees who agree or 
strongly agree the City is a good 
employer 

85% 85% 85% 85% 86% 

Foster a shared vision with 
employee representatives 
about the characteristics of a 
high-performing workforce 

6. % of employees who rate their overall 
satisfaction with Human Resources 
as satisfied or very satisfied 

41% 41% 41% 41% 55% 

Provide the necessary and 
required safety and health 
services that ensure 
employee health, safety and 
well-being 

1. Number of Workers’ compensation 
claims per 100 FTEs 

16.6 17.0 17.0 17.0 18.0 

Changes to Performance Measures from 2009-2010 Adopted Budget:  No
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Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 1:  A High Performing Workforce that is Committed to Exceeding Internal and 

External Customer Expectations  (Cont’d.) 
 
 Over the next five years, 31% of the City workforce will be eligible for retirement, while 24% are likely to retire.  

Combined with a declining number of workers entering the workforce and even fewer college graduates 
indicating a preference for careers in government, the organization is faced with a significant challenge.  
Strategies are being implemented to develop current employees and attract new talent so that the City’s 
workforce can continue to deliver top-quality services while meeting changing customer demands.   

 The Human Resources Department will continue to provide services that enhance the organization’s ability to 
hire and retain a high-performing workforce.  Objectives in this area include maintaining a streamlined process 
for conducting executive recruitments, enhancing diversity outreach to broaden candidate pools, and continuing 
advanced leadership and management development programs to develop current employees.  In addition, the 
Department will work to expose students to careers in government through internships and events like “Job 
Shadow Day”.  As significant hiring challenges are anticipated in the next five years, the Department will work to 
ensure recruitment pools have the most qualified candidates available for selection by departments. 

 In partnership with other City departments, the Human Resources Department will provide a proactive safety 
and risk reduction program that is in compliance with all applicable State and federal regulations.  The program’s 
success in reducing the number of employee injuries and claims has resulted in significant workers’ compensation 
cost avoidance over the past few years.   

 The pilot Wellness program has been extended; focusing on promoting healthy lifestyles for plan participants in 
order to prevent chronic health problems, decrease healthcare utilization and ultimately mitigate future health 
premium increases. 
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Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 2:  Safe and Functional Public Infrastructure, Facilities and Equipment 
 

  
Strategic Goals  CSA Performance Measures 2008-2009

Actual 
2009-2010

Target 
2009-2010 
Estimate 

2010-2011
Target 

5-Year 
Goal 

 1. % of facilities with a condition 
assessment rating of good or better (3 or 
better on a 5-point scale) 

81% 60% 78% 75% 70% 

 2. % of customers who rate facility services 
as good or excellent based on timeliness 
of response and quality of work 

88% 85% 85% 80% 80% 

 

Provide well-maintained 
facilities that meet 
customer needs 
  
  
  
  3. % of facility health & safety concerns 

mitigated within 24 hours 
99% 100% 100% 100% 100% 

 1. % of equipment that is available for use 
when needed: 

         

   • Emergency Vehicles 100% 100% 100% 100% 100% 
   • General Fleet 93% 88% 96% 90%  85% 
 2. % of fleet in compliance with 

replacement cycle: 
         

    • Emergency Vehicles 100% 100% 100% 100% 100% 
  

Provide and maintain 
equipment that meets 
customer needs 
  

  
  

  • General Fleet 87% 85% 87% 85%  70% 
 Changes to Performance Measures from 2009-2010 Adopted Budget:  No

 

 The Public Works Department will continue to provide well-constructed facilities and infrastructure that meet 
the needs of San José residents and the City staff.  This goal will continue to be achieved through the plan, 
design, and construction of capital projects that comply with City Council’s priorities, the City’s Master Plans, 
and the standards established in the engineering guidelines.   

 The economic environment once again presents significant challenges in sustaining existing maintenance service 
levels and maintaining the overall condition of the City facility, fleet, and communication assets.  The General 
Services Department continues to focus on 1) achieving operational savings; 2) addressing public health, public 
safety, and mission-critical maintenance services; 3) enabling the development of maintenance programs based 
on available resources; and 4) developing mid- and long-term capital strategies for management of City facilities, 
fleet, and communication assets.  

 Efforts will continue to support the development of capital improvement projects that can reduce maintenance 
and operations costs. 
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Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 3:  Effective Use of State-Of-The Art Technology 

 Strategic Goals  CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 1. % of network services available 
24/7: 

          

    -Converged City Network 99.64% 99.95% 99.95% 99.95% 99.95% 
    -Telephones 99.64% 99.95% 99.95% 99.95% 99.95% 
    -Enterprise Servers 99.98% 99.95% 99.95% 99.95% 99.95% 

  
2. % of time system is available 

during normal business hours: 
        

    -E-mail 99.28% 100% 100% 100% 100% 
    -Financial Management System 99.55% 99.5% 99.5% 99.5% 99.5% 

  
  -Human Resources/Payroll 

System 
99.34% 99.5% 99.5% 99.5% 99.5% 

    -Combined Availability 99.39% 99.67% 99. 67% 99.67% 99.67% 
  3. % of managers who say 

employees have the technology 
tools they need to support their 
service delivery functions 

61.11% 75% 70% 70% 70% 

  

Deploy technology resources 
effectively 

4. % of employees who say they 
have the technology tools they 
need to support their service 
delivery functions 

68.64% 85% 75% 75% 75% 

Changes to Performance Measures from 2009-2010 Adopted Budget:  No 

 Information technology consolidation activities approved for 2010-2011 will occur under the oversight of the 
Technology Leadership Council (TLC) and are expected to span a minimum of three years beginning in 2010-
2011.   Goals include:  

 Realignment of information technology service delivery from an enterprise perspective. 
 Provision of a framework for prioritizing information technology investments that offers the greatest 

benefit to the largest number of City staff and constituents. 
 Elimination of duplicative efforts through consolidation of roles and responsibilities and a more 

standardized approach to information technology service delivery. 
 Elimination of redundant business systems, databases, and hardware. 
 Improved reliability and security of systems and the network. 
 Lower overall city-wide information technology costs. 

 The Nortel bankruptcy and sale of Nortel Enterprises Services to Avaya Corporation has delayed the deployment 
of Voice over Internet Protocol (VoIP) at the Police Department campus.  The Department of Justice requires 
the deployment of supported platforms and staff delayed implementation until it received clarity from Avaya 
regarding the City’s VoIP investments.  Information Technology and Police Departments are now moving 
forward with scheduling implementation.  

 The Information Technology Department continues to partner with the Office of Economic Development to 
explore alternative cost-effective and reliable solutions for e-mail services and office operations such as Software 
as a Service (SaaS) which provide hosted applications, content storage, and e-mail services over the internet. 

 The Finance and Information Technology Departments have planned improvements to the City’s Financial 
Management System (FMS) including changes that will improve overall security, control, and fraud protection for 
the accounts payable process, implementation of electronic disbursements to the City’s vendors and migration of 
critical reports from COBOL to the Crystal platform. 
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Budget Dollars at Work: Performance Goals   (Cont’d.) 
 
Outcome 4:  Sound Fiscal Management that Facilitates Meeting the Needs of the 

Community 

 Strategic Goals  CSA Performance Measures 2008-2009 
Actual 

2009-2010 
Target 

2009-2010 
Estimate 

2010-2011 
Target 

5-Year 
Goal 

 1. City’s bond ratings:                       
(General Obligation Bond 
Rating) 

  

        
   • Moody's Aa1 Aa1 Aa1 Aa1 Aa1 
   • Standard & Poor's AAA AAA AAA AAA AAA 
 

Maintain City's bond ratings 
  
  
  
  

  • Fitch AA+ AA+ AA+ AA+ AA+ 
 Improve and protect the 
financial management system 
and have it available to 
address short- and long-term 
needs 

1. % of customers rating financial 
reporting services as good or 
better, based on accuracy, 
timeliness and customer focused 
processes 

79% 83% 83% 83% 90% 

 Customers have the financial 
information they need to make 
informed decisions 

1. % of customers who say they 
have the financial information 
they need to make informed 
decisions 

75% 82% 81% 82% 85% 

Changes to Performance Measures from 2009-2010 Adopted Budget:  No
 
 The Finance Department will continue to ensure that the City’s financial resources are protected and available to 

address short- and long-term needs of the community.  This goal is accomplished by proactively billing and 
collecting revenues due to the City, facilitating timely and accurate disbursements, investing City funds in 
accordance with the Investment Policy, managing a multi-billion dollar debt portfolio within federal regulatory 
requirements, providing accurate and timely financial reports, effectively, and efficiently procuring goods and 
services, and maximizing the revenue of surplus property. 

 Efforts will continue to provide oversight and monitoring of financial internal controls, prepare the City’s annual 
financial report, process payroll and accounts payable transactions in a timely manner, provide Financial 
Management System (FMS) reports and tools to City staff, as well as maintain and reconcile the City’s general 
ledger. 

 As the City continues to adapt to the financial strains of the current economy, and the opportunities and 
challenges presented, the Finance Department will continue to respond to the financial modeling and analysis 
needs of the City.  

 The Finance Department will continue to leverage its new banking relationship to ensure that state of the art 
technologies are deployed city-wide to increase payment efficiencies and controls. 

 The Finance Department has partnered with the Information Technology Department to develop electronic 
payment platforms to transition City payment streams to a more cost effective medium.  

 The City is currently rated Aaa/AAA/AAA by all three leading national rating agencies (the highest for a large 
California city with a population over 250,000).  The Finance Department will continue efforts to maintain very 
favorable bond ratings.   
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ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

FINANCE DEPARTMENT
Disbursements

• Finance Department Employee Total Compensation (49,770) (49,770)
Reduction

Financial Reporting
• Financial Reporting Oversight (1.00) (109,585) (109,585)
• Finance Department Employee Total Compensation (63,943) (63,943)

Reduction
Purchasing and Materials Management

• Purchasing and Procurement Card Oversight (1.00) (128,415) (126,953)
Decentralization

• Finance Department Employee Total Compensation (41,174) (40,843)
Reduction

• Purchasing Division Management Staffing (12,207) (12,207)
• Finance Department Management and Professional (3,267) 0

Employees Total Compensation Reduction
• Warehouse/Central Services Consolidation 3.00 303,718 (144,498)
• Water Pollution Control Plant Procurement 100,000 0

Temporary Staffing
Revenue Management

• Integrated Billing System Consolidation (2.00) (167,964) 0
• Revenue Management Customer Service Staffing (1.00) (92,310) (92,310)
• Revenue Management Collections Staffing Funding (47,670) (230,999)

Reallocation
• Finance Department Employee Total Compensation (37,760) (37,760)

Reduction
Treasury Management

• Investment Program Staffing (3.00) (307,338) (307,338)
• Payment Processing Efficiencies (2.00) (163,330) (84,985)
• Finance Department Employee Total Compensation (107,539) (107,539)

Reduction
• Cashiering Payment Acceptance Efficiencies (1.00) (75,187) (75,187)
• Finance Department Management and Professional (12,493)       0

Employees Total Compensation Reduction
• Supplemental Educational Revenue Augmentation 110,000       110,000

Fund (SERAF) Temporary Staffing
• Rebudget:  Investment Program 70,000         70,000         

Strategic Support
• Finance Department Management and Professional (68,302) (68,302)

Employees Total Compensation Reduction
• Finance Department Employee Total Compensation (36,318) (36,318)

Reduction
• Finance Overtime Funding (5,000) (5,000)

Subtotal (8.00) (945,854) (1,413,537)___
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ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

GENERAL SERVICES DEPARTMENT
Facilities Management

• Old Martin Luther King, Jr. Facility Closure (2.00) (531,458) (531,458)
• General Services Department Employee Total (515,411) (515,411)

Compensation Reduction
• Facilities Staffing and Overtime Funding (4.00) (493,457) (631,996)
• City Hall and Police Administration Building Custodial (21.75) (389,333) (389,333)

Services-Service Delivery Model Change
• City Hall Contractual Services (292,000) (292,000)
• City Facilities Solid Waste Collection Contract Funding (181,828) (181,828)

Reallocation
• City-Wide Custodial Contractual Services (Non-City Hall) (150,000) (150,000)
• Event Services Staffing (1.00) (95,519) (95,519)
• City Hall Security Staffing (1.00) (76,891) (76,891)
• Vehicle Maintenance Staffing and Contractual Services (21,000) (21,000)
• Energy Efficiency Community Block Grant Project 0.00 0 (51,090)

Management
• Mexican Heritage Plaza Transition Manager 130,000 130,000
• Fire Station 2 and Fire Station 36 Maintenance and 21,537 21,537

Operations
Fleet & Equipment Services

• Fleet Management Services and Staffing (5.00) (778,500) 0
• Fleet Maintenance and Operations Inventory and (1.00) (372,656) 0

Contractual Services
• Police Take-Home Vehicles (110,000) 0
• General Services Department Total Employee (101,743) (82,396)

Compensation Reduction
• General Services Department Management and 0

Professional Employees Total Compensation Reduction (14,940) 0
Strategic Support

• Facilities Staffing and Overtime Funding (1.00) (99,038) (99,038)
• General Services Department Management and (60,469) (53,058)

Professional Employees Total Compensation 
Reduction

• General Services Department Total Employee (30,980) (30,980)
Compensation Reduction

Subtotal (36.75) (4,163,686) (3,050,461)

HUMAN RESOURCES DEPARTMENT
Employee Benefits

• Student Verification Program Staffing (0.62) (56,221) 0
• Human Resources Department Employee Total (16,326) (14,223)

Compensation Reduction
• Human Resources Department Management and (13,653) 0

Professional Employees Total Compensation Reduction___
 VII - 412
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General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

HUMAN RESOURCES DEPARTMENT  (CONT'D.)

Employee Benefits  (Cont'd.)

• Deferred Compensation Program (2,300) (2,300)
• Employee Wellness Program Extension 0.50 548,322 504,264
• Rebudget:  Employee Wellness Program 85,300 85,300

Employment Services 
• Employment Services Staffing (2.00) (218,599) (218,599)
• City-Wide Temporary Pool Program Staffing (1.00) (91,010) (91,010)
• Human Resources Department Employee Total (8,403) (8,403)

Compensation Reduction
• Human Resources Non-Personal/Equipment and (1,000) (1,000)

and Overtime Funding
Risk Management

• Workers' Compensation Claims Staffing (2.00) (178,682) (178,682)
• Safety and Loss Control Program Staffing (1.00) (111,660) (111,660)
• Return-to-Work Program Staffing (1.00) (109,911) (109,911)
• Employee Health Services Staffing (1.00) (90,408) (90,408)
• Subrogation Decentralization (1.00) (89,260) (89,269)
• Driver's License Record Program Decentralization (1.00) (82,544) (82,544)
• Human Resources Department Employee Total (68,147) (68,147)

Compensation Reduction
• Human Resources Non-Personal/Equipment and (1,000) (1,000)

Overtime Funding
Training and Development 

• Training and Workforce Development Staffing (1.00) (89,543) (89,543)
• Human Resources Department Employee Total (42,190) (42,190)

Compensation Reduction
• Human Resources Non-Personal/Equipment and (1,000) (1,000)

Overtime Funding
• Water Pollution Control Plant Succession Planning 1.00 134,637 0

Continuation
Strategic Support 

• Human Resources Department Management and (59,965) (59,965)
Professional Employees Total Compensation
Reduction

• Human Resources Non-Personal/Equipment and (52,000) (52,000)
Overtime Funding

• Human Resources Department Employee Total (31,522) (31,522)
Compensation Reduction

Subtotal (10.12) (647,085) (753,812)

___
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ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

INFORMATION TECHNOLOGY DEPARTMENT
Customer Contact Center

• Customer Contact Center Staffing (3.00) (294,822) (48,039)
Enterprise Technology Systems and Solutions

• Technology Business Applications Management (2.00) (321,522) (197,147)
• Information Technology Department Employee Total (319,796) (319,796)

Compensation Reduction
• Information Technology Overtime Funding (2,500) (2,500)
• Traffic Incident System Management Funding 0 (116,132)
• Rebudget:  Filenet Upgrade 40,000 40,000

Information Technology Infrastructure
• Technology Infrastructure Operations Staffing (3.00) (438,826) (330,242)
• Legacy Telecom Staffing (2.00) (262,387) (262,387)
• Information Technology HelpDesk Staffing (1.00) (145,794) (145,794)
• Information Technology Department Employee Total (119,238) (119,238)

Compensation Reduction
• Nortel VoIP Maintenance Contract (115,000) (115,000)
• Information Technology Non-Personal/Equipment Funding (10,000) (10,000)
• Information Technology Overtime Funding (2,500) (2,500)
• Rebudget:  Converged Network (VoIP) Expansion 300,000 300,000
• Rebudget:  Security Service Needs 137,000 137,000

Strategic Support 
• Information Technology Department Management (44,296) (44,296)

and Professional Employees Total Compensation
Reduction

• Information Technology Department Employee Total (34,916) (34,916)
Compensation Reduction

• Rebudget:  Technical Training 83,000 83,000
Subtotal (11.00) (1,551,597) (1,187,987)

PUBLIC WORKS DEPARTMENT
Plan, Design and Construct Public Facilities and Infrastructure

• Right-Sizing of Capital Improvement Program Staffing (21.70) (2,320,825) 0
Strategy

• Public Works Department Management and (25,505) 0
Professional Employees Total Compensation
Reduction

• Vehicle Maintenance Staffing and Contractual Services (7,000) (7,000)
• Public Works Department Total Employee Compensation (4,231) (4,231)

Reduction
• Public Works Department Director's Office (3,187) (3,187)

___
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General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

PUBLIC WORKS DEPARTMENT  (CONT'D.)

Strategic Support 
• Public Works Program Support (3.66) (457,181) 0
• Public Works Department Director's Office (0.90) (183,019) (131,111)
• Public Works Non-Personal/Equipment Funding (75,000) (75,000)
• SJRA Budget Reduction - Office of Equality Assurance (0.50) (70,710) (70,710)
• Public Works Department Management and (63,615) (3,708)

Professional Employees Total Compensation
Reduction

• Public Works Department Total Employee Compensation (27,396) (27,396)
Reduction

• Office of Equality Assurance Staffing 15,170 (40,261)
Subtotal (26.76) (3,222,499) (362,604)

RETIREMENT SERVICES DEPARTMENT
Retirement Plan Administration

• Administrative Support Staffing 0.25 21,604 0
Strategic Support

• Retirement Services Department Management (70,548) 0
and Professional Employees Total Compensation 
Reduction

Subtotal 0.25 (48,944) 0

Subtotal Core Services (92.38) (10,579,665) (6,768,401)

OTHER CHANGES
City-Wide Expenses

• Annual, Bond, and Grant Compliance Audit Funding (63,800) (63,800)
• Annual City of San José Volunteer Celebration (10,000) (10,000)
• City Dues/Membership (27,000) (27,000)
• City Outreach and Education Efforts (50,000) (50,000)
• City-wide Training (150,000) (150,000)
• Council Member Transition Funds (25,000) (25,000)
• Deferred City Facilities Security and Maintenance 239,000 239,000
• Employee and Community Performance Surveys (55,000) (55,000)
• Employee Recognition Program (25,000) (25,000)
• False Claims Act Litigation Settlement 219,165 219,165
• Management and Continuous Improvement Training (210,000) (210,000)
• San José Sports Hall of Fame Plaques (30,000) (30,000)
• Sick Leave Payments Upon Retirement 1,082,000 1,082,000
• State of the City Convocation (30,000) (30,000)
• Workers' Compensation Claims - General Services and (190,000) (190,000)

Other Departments
• Miscellaneous Rebudgets 14,298,073 14,298,073___

 VII - 415



City Service Area

Strategic Support
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General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

OTHER CHANGES  (CONT'D.)

General Fund Capital, Transfers, and Reserves 
• Capital Contributions:  Central Service Yard-Phase I (1,000,000) (1,000,000)

Debt Service Payments
• Capital Contributions:  Closed Landfill Compliance (300,000)     (300,000)     

(Methane Monitoring)
• Capital Contributions:  Fuel Tank Monitoring (50,000) (50,000)
• Capital Contributions:  Rebudget of 2009-2010 Projects 3,210,000 3,210,000
• Transfer to Other Funds:  Vehicle Replacement/General (800,000) (800,000)

Fleet
• Transfer to Other Funds:  City Hall Debt Service Payment 106,713 106,713
• Transfer to Other Funds:  Rebudget - Vehicle Replacement/ 400,000 400,000

General Fleet
• Earmarked Reserves:  Computer and Equipment Reserves (350,000) (350,000)

Elimination
• Earmarked Reserves:  Unemployment Insurance 7,375,000 7,375,000
• Earmarked Reserves:  Retiree Healthcare 726,794 726,794

(International Association of Fire Fighters)
• Earmarked Reserves:  Rebudgets 24,084,144 24,084,144
• Earmarked Reserves:  Concessions 440,000 440,000

Subtotal Other Changes 0.00 48,815,089 48,815,089

Total Adopted Budget Changes (92.38) 38,235,424 42,046,688

___
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2010-2011
OPERATING BUDGET

STRATEGIC SUPPORT

CSA

CORE SERVICES



CITY SERVICE AREA
A cross-departmental collection of core

services that form one of the City's 7 key
"lines of business"

MISSION STATEMENT
Why the CSA exists

CSA OUTCOMES
The high level results of service delivery

sought by the CSA partners

PRIMARY PARTNERS
Departments with Core Services that

contribute to achievement of CSA
Outcomes

D

Disbursements

CORE SERVICES
Primary deliverables of the organization

Purchasing· and Materials
Management

Revenue Management

Treasury Management
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General Services
Department

Core Sef'lJices:

Facilities Management

Fleetand Equipment Services



PRIMARY PARTNERS (CONTD.)
Departments with Core Services that

contribute to achievement of CSA
Outcomes

CORE SERVICES (CONTD.)
Primary deliverables of the organization

OPERATIONAL SERVICES
Elements of Core Services; the "front-line"

of service delivery

Human Resources
Department

D
Public Works
Department

Corc Scrviccs:

Plan, Design and Construct
Public Facilities and

Infrastructure

D
Retirement
Department

Corc Scrokcs:

D
STRATEGIC SUPPORT

Organization-wide guidance and support
to enable direct service delivery
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Finance Department
Strategic Support CSA

Core Service: Disbursements

Core Service Purpose

Facilitate timely and accurate payment of the City's financial obligations.

Key Operational Services:

o Accounts Payable o Payroll

Performance and Resource Overview

T his core service is responsible for coordinating various disbursements city-wide. Customers
for this service include City employees, governmental agencies, non-profit corporations,

consultants, contractors, and vendors who provided goods and services to the City. The objectives
of this core service include accurate and timely payments to City employees and vendors, as well as
timely responses to requests for information. This core service supports the CSA Outcome: Sound
FiscalManagement that Facilitates Meeting the Needs ofthe Community.

Accounts Payable

In 2009-2010, the Accounts Payable unit continued to work on process improvements and assisting
departments with compliance responsibilities. The 2009-2010 detailed compliance review was
replaced with cursory reviews and spot audit procedures to comply with the city-wide policy
changes, where detailed review and accountability was shifted to departments. 2009-2010
procedural changes included increased automation of vendor payments through the use of
Automated Clearing House (ACH) and electronic wire approval, automated check reconciliation,
and reduction of coverage at the customer service window, all necessary as the result of decreased
staffing levels. In 2010-2011, the Accounts Payable unit will continue to implement streamlining
processes that will allow the unit to maintain workload levels with current resources.

The average number of days from invoice date to date of check issuance decreased from 33 days in
2008-2009 to 30 days in 2009-2010. This improvement was primarily due to automation and
streamlining processes. Due to anticipated significant staffing reductions in all City departments in
2010-2011, this level of improvement is not sustainable. It is projected that the 2010-2011 "average
number of days from invoice date to check issuance" will increase to 35 days. Similarly, maintaining
the estimated 67% of disbursements paid to vendor accurately and within 30 days is not sustainable
with reduced staffmg levels, therefore the 2010-2011 forecast remains constant from the 2009-2010
target of 63%.
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Finance Department
Strategic Support CSA

Core Service: Disbursements

Performance and Resource Overview (Cont'd.)

Paytoll

During 2009-2010, Payroll continued to focus on process improvements and internal controls to
improve operational efficiency and accuracy. In addition, in support of the City's Green Vision,
Payroll reduced paper output for almost all information that can be retrieved by employees using
eWay. This payroll cost-saving was achieved through the discontinuance of paper pay advices which
accounted for over 90% of the printed pay stubs and pay checks city-wide. Payroll is working to
implement bank issued Payroll Direct Debit Cards (payCards) for those employees that have not
enrolled in direct deposit. This Wells Fargo service will allow the City to transfer an employee's net
pay to the PayCard every pay period. Off-cycle and special request payroll checks will only be
generated once a week, as opposed to on-demand. These changes are currently planned to be
implemented during the second quarter of 2010-2011.

During 2010-2011, implementation of process changes will continue including several City Auditor
recommendations yet to be implemented, related to changes in processes between Payroll and
Retirement. In addition, in coordination with the Information Technology Department, testing and
implementing changes and process enhancements to the payroll system provided by PeopleSoft,
based on regularly scheduled updates and fixes, will continue to be performed throughout the year.
A Human Resources Payroll application upgrade to the next release of Oracle PeopleSoft Human
Capital Management software, Version 9.1 is tentatively planned for implementation in 2011-2012.

Disbursements 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@!) % of disbursements paid accurately and timely 97% 90% 96% 90%

@!) % of reimbursements paid to employees 97% 92% 97% 92%
accurately and timely

@!) % of payroll disbursements paid accurately 96% 90% 95% 90%
and timely

t~ Cost per payment $7.28 $6.63 $6.19 $6.89

0 Average number of days from invoice 33 35 30 35
date to check issuance

% of customers who rate disbursement 88% 90% 90% 90%
services as good or excellent on a
5-point scale based on courteous and
timely responses to requests for information

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: No
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Finance Department
Strategic Support CSA

Core Service: Disbursements

Performance and Resource Overview (Cont'd.)

Selected
Operational Measures

@f % of disbursements paid to vendors accurately
and within 30 days

2008-2009
Actual

67%

2009-2010
Forecast

63%

2009-2010
Estimated

67%

2010-2011
Forecast

63%

Changes to OperationalMeasuresfrom 2009-2010 Adopted Budget: No

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

Total cost for Disbursement services

Total number of payments made

Vendor invoices paid

$2,074,136 $1,760,478 $1,694,787 $1,779,143

285,415 265,363 275,678 265,363

82,529 77,635 81,120 77,635
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

2008-2009 2009-2010 2010-2011 2010-2011 %
Disbursements Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,906,828 $ 1,693,746 $ 1,762,181 $ 1,712,411 1.1%
Non-Personal/Equipment 167,308 66,732 66,732 66,732 0.0%

Total $ 2,074,136 $ 1,760,478 $ 1,828,913 $ 1,779,143 1.1%

Authorized Positions 17.75 14.70 14.70 14.70 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

VII - 421



Finance Department
Strategic Support CSA

Core Service: Disbursements

Budget Changes By Core Service**

Adopted Core Service Changes

1. Finance Department Employee Total
Compensation Reduction

2010·2011 Adopted Core Service Changes Total

Positions
All

Funds ($)

(49,770)

(49,770)

General
Fund ($)

(49,770)

(49,770)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Finance Department
Strategic Support CSA

Core Service: Financial Reporting

Core Service Purpose

provide accurate and meaningful reporting on the City's financial condition.

Key Operational Services:

o General Accounting and Analysis o Special Accounting

Performance and Resource Overview

F mancial Reporting services provided by the Finance Department address customer
requirements for financial information and analysis. City departments use the information

to improve quality and reduce costs of services provided, identify efficiencies, and enhance effective
decision making. Outside agencies seek reports for their unique purposes. This core service
supports the Strategic Support CSA Outcome: Sound Fiscal Management that Facilitates Meeting the Needs
ofthe Community.

General Accounting and Analysis

General Accounting and Analysis is primarily responsible for the accounting of city-wide financial
activity including the General Fund, overhead rate calculations, encumbrance balance monitoring,
the City's annual [mancial audit, and preparation of the Comprehensive Annual Financial Report
(CAFR).

The production of the City's CAFR for 2008-2009 continued a trend of increasing complexity with
the implementation of the recently issued Governmental Accounting Standards Board (GASB)
Statement No. 49, Accounting and Financial Reportingfor Pollution Remediation Obligations, and Statement
No. 51, Accounting and Financial Reportingfor Intangible Assets. The ongoing emphasis on adhering to
auditing standards that require more extensive documentation and evaluation of the City's internal
controls remains unchanged.

The staffing reduction of one accountant position will result in reduced fiscal oversight of the City's
[mancial reporting processes and a decreased level of internal controls within the organization.
Remaining staff will continue to sustain minimum levels of internal controls necessary to provide
accurate and useful financial information. The General Accounting team continues to work
collaboratively with the Information Technology Department to create efficient and user friendly
financial data reports. Additionally, General Accounting continues to pool resources and apply a
team-based approach in the preparation of overhead rate calculations, including a feedback process
with affected departments. These efforts continue to result in timely and accurate financial
information allowing departments to better predict and budget for future resource needs.
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Finance Department
Strategic Support CSA

Core Service: Financial Reporting

Performance and Resource Overview (Cont'd.)

Special Accounting

Special Accounting manages accounting responsibilities related to the City's improvement and
assessment districts, grant programs, housing loans, f1Xed assets, debt transactions, investments,
bank reconciliations, State-mandated cost reimbursements, deferred compensation, and special
projects. Part of the responsibilities associated with the grant programs includes the planning,
coordination, and completion of the annual Single Audit.

In 2009-2010, the Special Accounting Section completed work on special projects such as an
analysis of impacts of negative cash balances, research on multiple grant audit inquiries,
reconciliations for fees collected for business improvement districts, and deferred compensation
reconciliations. In addition, Special Accounting Staff continues to monitor and provide oversight of
the Hayes Mansion (managed by Dolce Hotels and Resorts) and the Convention Center (managed
by Team San Jose).

Financial Reporting 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

~ % of financial reports that are produced 100% 95% 96% 95%
accurately and timely

t'3 Cost per report $943 $942 $804 $997

% of customers who rate financial reports as 79% 86% 83% 86%
good or excellent on a 5-point scale based on
accuracy, clarity, timeliness, usefulness and
availability in desired format

Chal1ges to Petformal1ce Measuresfrom 2009-2010 Adopted Budget: No
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Finance Department
Strategic Support CSA

Core Service: Financial Reporting

Performance and Resource Overview (Cont'd.)

Activity & Workload
Highlights

2008·2009
Actual

2009·2010
Forecast

2009·2010
Estimated

2010·2011
Forecast

Total cost for Financial Reporting services

Total number of financial reports provided

$1,875,673 $1,859,806 $1,600,958 $1,795,208

2,002 1,975 1,991 1,975
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

2008·2009 2009·2010 2010·2011 2010·2011 %
Financial Reporting Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,801,221 $ 1,825,102 $ 1,894,032 $ 1,720,504 (5.7%)
Non-PersonallEquipment 74,452 34,704 74,704 74,704 115.3%

Total $ 1,875,673 $ 1,859,806 $ 1,968,736 $ 1,795,208 (3.5%)

Authorized Positions 14.86 15.26 15.26 14.26 (6.6%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Sen';ce. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Sen,;ce performance, yet are dis played elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Financial Reporting Oversight (1.00) (109,585) (109,585)

2. Finance Department Employee Total (63,943) (63,943)
Compensation. Reduction

2010·2011 Adopted Core Service Changes Total (1.00) (173,528) (173,528)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Finance Department
Strategic Support CSA

Core Service: Purchasing and Materials Management

Core Service Purpose

T 0 purchase and ptovide quality ptoducts and services in a cost-effective mannet.

Key Operational Services:

D
D

Procurement

Central Services

D Warehouse Services

Performance and Resource Overview

purchaSing and Materials Management suppotts the operations of all City departments on a
daily basis. This core service contributes to the Strategic Support CSA outcome: Sound Fiscal

Management that Facilitates Meeting the Needs ofthe Community. The goal of this core service is to provide
timely and reliable services to all CSAs, assist departments in achieving their service delivery goals to
residents, and spend public funds wisely through competitive processes and cooperative purchasing
with other government agencies while reaching out to the local vendor community.

Procurement

In 2009-2010, staff continued to expand the use of the on-line bidding system for the purchase of
supplies, materials and equipment, requiring that all informal solicitations (less than $100,000) must
be issued, received, and awarded electronically. The tool has been utilized for vendor outreach such
as a comprehensive on-line supplier survey. Results of the survey were summarized and presented
to the Community and Economic Development Committee (CED) in November 2009.

In 2009-2010, the Procurement Division initiated a cost savings program with suppliers to avoid the
price increases allowable under a given contract. This was followed by a renegotiation initiative to
lower contract pricing on existing contracts with available options to renew (expiring contracts with
no available options were automatically re-bid). This successful program has resulted in over $1.2
million in cost savings or cost avoidance for 2009-2010 and 2010-2011 in all funds. The City has
also entered into a number of master agreements that are being utilized ("piggyback") by other
smaller cities. Several of these agreements have rebate clauses where San Jose receives a rebate,
typically 2%, based on sales inclusive of all aggregate sales, in all participating cities. In 2009-2010,
the City received approximately $30,000 in rebates and this amount is anticipated to double in 2010
2011 based on the participation of other municipalities.

Procurement staff continues to provide training and oversight to Contract Specialists within
departments for Request for Proposals (RFPs) for consultant services, including the preparation of
the agreements. Training programs were expanded to include contract formation and contract
management, in addition to the RFP training previously offered.
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Finance Department
Strategic Support CSA

Core Service: Purchasing and Materials Management

Performance and Resource Overview (Cont'd.)

Procurement (Cont'd.)

Consistent with the City Manager's organization-wide effort, "Beyond Budget Cuts," Procurement
Reforms designed to streamline the procurement process were approved by the City Council in
April 2010. I<.ey reforms include a less formal protest process for informal procurements less than
$100,000, virtual bid openings, and the expansion of incidental services to allow product purchases
with minimal service content to qualify as a product purchase and therefore be subject to the $1.0
million delegation of authority contract limit. It is anticipated that related municipal revisions will be
submitted for City Council consideration during the fttst quarter of 2010-2011.

In 2009-2010, work was initiated on an electronic purchase order (PO) process to electronically
create, archive, and distribute purchase orders. A pilot of this process is expected to start in early
2010-2011, with full implementation anticipated by June 2011. Additionally, the encumbrance
adjustment process has been streamlined and was implemented in June 2010.

Central Services

Central Services is comprised of the Mail Room, Copy Center, Disposition of Surplus Personal
Property, Recycling Services, and Records Management. In 2009, Central Services teamed with
Procurement staff and completed a competitive RFP process to purchase a Records Center
Management System to replace the existing homegrown system which had many limitations. This
new system has improved cataloging and storing of archived records to better support customer
needs, and does not require continuous maintenance and updates from the Information Technology
Department. City-wide implementation is expected to be completed in 2010-2011.

For 2010-2011, Central Services and Warehouse Service operations will be consolidated in order to
better utilize staffmg and coordinate activities such as the pick-up and delivery services. Combining
operations will allow for the elimination of one Senior Warehouse Worker.

Warehouse Services

Through Warehouse Services, the City acquires, stores, and issues approximately 900 supplies to
support the City's maintenance, repair, and operations functions. Additionally, Warehouse Services
delivers palletized stores orders to various City locations.

In 2009-2010, the Finance Department successfully and seamlessly transitioned the ordering and
delivery of copier and printer paper from the warehouse to the City's office products supplier.
Additionally, interoffice mail delivery among major City locations such as the Police Department,
Retirement Services, the Animal Care Center, and the County of Santa Clara was eliminated. The
Gift Shop was also closed and transitioned to an on-line ordering process.
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Finance Department
Strategic Support CSA

Core Service: Purchasing and Materials Management

Performance and Resource Overview (Cont'd.)

Warehouse Services (Cont'd.)

In June 2009, the Finance Department issued an RFP for a ''Just-in-Time'' contract for the delivery
of maintenance, repair, and operations supplies with the objective of providing a service delivery
model to meet department needs at a reduced cost to the City. The evaluation committee concluded
that no proposals submitted offered a viable, more cost-effective solution than a consolidation of
the City's current model with Central Services. Staff continues to review the ability to transition
some inventory to a vendor-managed program with direct delivery to the customer. In addition,
some department-specific inventory items such as flares and fire hydrants will be moved out of the
warehouse to department-specific open purchase orders. The current inventory balance is
approximately $300,000, and $160,000 has initially been identified for transition to this new service
delivery model. If successful, the warehouse function will shift to order processing, product staging
for will-call, pick-up, and supplier management to ensure that supplier performance metrics are
being met for direct delivery to the specified locations throughout the City.

Purchasing and Materials Management 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@/> % of cost savings achieved through 6% 4% 4% 6%
the centralized purchasing process

(.~ Cost of purchasing services as a 1.52% 1.50% 1.07% 1.39%
percentage of the total dollars procured

0
% of purchase orders (POs) processed within
established timeframes
- 8 business days for POs s $10K 66% 70% 70% 80%
- 26 business days for POs > $10K and S $100K 79% 68% 92% 65%
- 38 business days for POs > $100K and s $250K 72% 71% 84% 70%
- 83 business days for POs > $250K and S $1.0M 100% 90% 89% 90%
- 108 business days for POs > $1.0M 0% 75% 100% 75%

0 % of time a request for record retention item is
delivered within one day 92% 50% 98% 90%

0 % of time a request for a warehouse item is
furnished within one day
- Picked-up 100% 100% 89% 95%
- Delivered 95% 75% 93% 100%

% of customers who rate services as good or
better, based on a 5-point scale based on
courteous and timely responses to requests
for information
- Purchasing 73% 70% 70% 70%
- Materials Management 79% 79% 79% 79%

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: No
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Finance Department
Strategic Support CSA

Core Service: Purchasing and Materials Management

Performance and Resource Overview (Cont'd.)

Activity & Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Total cost for services
- Purchasing Services $1.64M $1.53M $1.24M $1.34M
- Materials Management Services $1.09M $0.93M $0.82M $0.86M

Total dollars procured $107.6M $103.2M $88.1M $110.0M

Total cost savings $5.98M $4.35M $3.55M $6.50M

Total dollars recovered from surplus sales $176,295 $175,000 $129,667 $150,000

Number of purchase orders (POs) processed within:
- 8 business days for POs s $1 OK 243 170 236 176
- 26 business days for POs > $10K and s $100K 290 438 224 285
- 38 business days for POs > $100K and s $250K 41 59 32 42
- 83 business days for POs > $250K and S $1.0M 32 16 17 19
- 108 business days for POs > $1.0M 0 8 1 6

Number of record retention requests
delivered within one day 8,624 8,083 8,734 8,407

Number of warehouse line items:
- Picked-up within one day 30,252 24,597 28,111 20,118
- Delivered within one day 9,297 9,716 6,925 2,449

Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget: No

Purchasing and 2008·2009 2009·2010 2010·2011 2010·2011 %
Materials Management Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,530,246 $ 2,134,001 $ 1,741,647 $ 1,928,461 (9.6%)
Non-PersonallEquipment 195,036 294,046 243,631 275,472 (6.3%)

Total $ 2,725,282 $ 2,428,047 $ 1,985,278 $ 2,203,933 (9.2%)

Authorized Positions 26.00 20.00 15.00 17.00 (15.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Sen.1ce. f\bte that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Sen.1ce performance, yet are displayed elsewhere in this budget.
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Finance Department
Strategic Support CSA

Core Service: Purchasing and Materials Management

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Purchasing and Procurement Card Oversight (1.00) (128,415) (126,953)
Decentralization

2. Finance Department Employee Total (41,174) (40,843)
Compensation Reduction

3. Purchasing Division Management Staffing (12,207) (12,207)

4. Finance Department Management and Professional (3,267) 0
Employees Total Compensation Reduction

5. Warehouse/Central Services Consolidation 3.00 303,718 (144,498)

6. Water Pollution Control Plant Procurement 100,000 0
Temporary Staffing

2010·2011 Adopted Core Service Changes Total 2.00 218,655 (324,501)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Finance Department
Strategic Support CSA

Core Service: Revenue Management

Core Service Purpose

B ill and collect the City's resources to enhance the City's financial condition.

Key Operational Services:

o Accounts Receivable Collections

o Business Tax Compliance

o Integrated Billing System

o Revenue Compliance and Monitoring

Performance and Resource Overview

T he Revenue Management core service supports the Strategic Support CSA Outcome: Sound
FiscalManagement that Facilitates Meeting the Needs ofthe Community. This outcome is supported

by developing and streamlining business systems and processes that support the delivery of City
services through timely billing and collection efforts.

Accounts Receivable Collections

In an effort to maximize collections, a Revenue Collection Strategic Plan (RCSP) was implemented
in 2006-2007. The RCSP realigned s taffmg resources to facilitate proactive collection efforts,
focusing on reducing accounts receivable and utilization of additional clerical staff to support
administrative and non-collection related duties previously undertaken by revenue collections staff.
In addition, contracts with two collection agencies were executed to augment the City's collection
efforts and maximize recovery of revenues. To measure the cost of revenue collection services, the
labor cost for staff providing these services is compared to the value of the City's total miscellaneous
accounts receivable. The cost percentage target for 2009-2010 was 26.19%, with a majority of the
costs associated with the RCSP.

In 2010-2011, the elimination of one position will reduce front line customer service support for the
customer service windows located on the 1st and 13th floors in City Hall.

Business Tax Collections

The Business Tax Field Enforcement Program began as a pilot program in 2008-2009 and was made
permanent in 2009-2010 due to the success of enforcing the City's Business Tax codes. The focus
of this program is on non-compliant commercial business, itinerant businesses, and delinquent
accounts by establishing a physical presence in the community to enforce business tax compliance.

Since the Business Tax System (BTS) was successfully migrated from the legacy Virtual Address
Extension (VAX) system to the Integrated Billing System (IBS), efforts to further improve customer
service continue, including a future implementation of online Business Tax renewals.
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Finance Department
Strategic Support CSA

Core Service: Revenue Management

Performance and Resource Overview (Cont'd.)

Revenue Compliance and Monitoring

Revenue Management staff has been engaged in conducting compliance reviews of the third largest
revenue source to the City's General Fund - the Sales and Use Tax. During the course of
conducting this review, staff has found multiple instances of misallocations of sales and use tax
requiring close coordination with the California State Board of Equalization to ensure the City
receives its correct allocation amount. The total amount of misallocations collected during 2008
2009 was approximately $1.2 million. Misallocations of approximately $800,000 were collected
during 2009-2010.

In addition, staff continues to conduct compliance and monitoring of the Utility Users Tax (OUT),
which includes the recendy modernized Teleco1n1nunications Users Tax (TUT), Telephone Line Tax
(TLT), Disposal Facility Tax (DFl), Solid Waste Enforcement Fee (SWEF), and Franchise Fees for
Gas, Electricity, and Water. As a result of a recent internal review, significant outstanding balances
remain uncollected for utility billing accounts. In 2010-2011, the reallocation of staff to various
Environmental Services Department (ESD) funds reflects an increased concentration on the
collection of significant outstanding utility account balances.

Integrated Billing System

Implemented in July 2006, the Integrated Billing System (IBS) provides the City with consolidated
revenue collection capabilities for the City's utility services. The City collects approximately $279
million annually for these utility services.

During 2010-2011, a strategy will be developed to address known technology system issues,
including the current level of IBS vendor support (premier support) scheduled to be unilaterally
discontinued by the vendor in December 2010, and the anticipated end of the useful life of IBS in
2015. A tninirnallevel of support (sustaining support) remains available upon the termination of
premier support. Strategies will focus on making the billing business model and associated
processes more efficient by streamlining the current billing process. As part of the evaluation
process, exploring the feasibility of having the haulers responsible for waste and recycling collection
of single-family dwelling and multi-family dwellings assume some or all of the City functions to
reduce staff time and billing/invoicing errors. In 2010-2011, the elimination of two positions will
reduce the account maintenance support for the IBS· system in anticipation of the development of a
more streamlined billing process, as discussed above.
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Finance Department
Strategic Support CSA

Core Service: Revenue Management

Performance and Resource Overview (Cont'd.)

Revenue Management 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

~~
Cost of revenue collection services as 32.73% 26.19% 22.93% 25.86%
a percentage of the City's total
miscellaneous accounts receivable

0 City's Aging Accounts Receivable Balance
Current Receivables:

0- 30 days $2,957,580 $6,615,409 $3,887,610 $4,276,371
31 - 60 days $901,541 $1,466,073 $989,376 $1,088,313
61 - 90 days $959,417 $1,284,846 $948,608 $1,043,469

Delinquent Receivables:
91 - 120 days $1,211,190 $3,536,728 $3,633,346 $3,996,677
121 - 365 days $1,904,015 $3,018,433 $1,702,571 $1,872,828
366 - 730 days $1,752,482 $690,467 $1,273,448 $1,400,793
731 - 999+ days $6,657,274 $8,140,465 $7,934,154 $8,727,569

% of customers who rate Revenue 73% 86% 86% 86%
Management services as good or
excellent on a 5-point scale based
on courteous and timely responses
to requests for information

Changes to Peiformance Measures from 2009-2010 Adopted Budget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Total cost for Revenue Management services $4.86M $5.10M $4.46M $4.81M

Total balance of the City's miscellaneous $14.85M $18.55M $19.46M $18.60M
accounts receivable

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No
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Finance Department
Strategic Support CSA

Core Service: Revenue Management

Performance and Resource Overview (Cont'd.)

2008·2009 2009·2010 2010·2011 2010·2011 %
Revenue Management Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,464,458 $ 4,524,269 $ 4,582,505 $ 4,286,801 (5.2%)
Non-Personal/Equipment 393,576 574,482 571,482 521,482 (9.2%)

Total $ 4,858,034 $ 5,098,751 $ 5,153,987 $ 4,808,283 (5.7%)

Authorized Positions 45.00 44.88 42.00 39.00 (13.1 %)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Sen';ce. I\bte that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are dis played elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Integrated Billing System Consolidation (2.00) (167,964) 0

2. Revenue Management Customer Service Staffing (1.00) (92,310) (92,310)

3. Revenue Management Collections Staffing Funding (47,670) (230,999)
Reallocation

4. Finance Department Employee Total Compensation (37,760) (37,760)
Reduction

2010·2011 Adopted Core Service Changes Total (3.00) (345,704) (361,069)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Treasury Management

Core Service Purpose

provide cost effective financing, investment and cash collection of the City's resources to
maintain and enhance the City's financial condition.

Key Operational Services:

D Debt Management

D Investments

D Cash Management

Performance and Resource Overview

Treasury Management refers to the financing and protection of the City's cash and capital
assets. This core service supports the Strategic Support CSA Outcome: Sound Fiscal

Management that Facilitates Meeting the Needs of the Community by financing capital projects at the lowest
possible cost and managing the City's investment portfolio and cash management functions.

Debt Management

The Debt Management operational service is responsible for City debt issuance and debt
administration activities, and contributes to maintaining the City's strong fmancial condition and
preserving its reputation as one of the best managed cities of similar size. In addition, as the City
continues to adapt to the financial strains of the current economy, and the opportunities and
challenges presented, the Debt Program's mandate has evolved to include financial modeling and
analysis unrelated to traditional debt issuance.

Through the passage of the Neighborhood Libraries and Parks and Recreational Facilities General
Obligation Bond Measures in 2000, and the Neighborhood Security Act Bond Measure in 2002, the
City has issued general obligation (GO) bonds to finance the construction of new facilities and to
improve existing facilities. The City also issues lease revenue, Airport revenue, and sewer revenue
bonds to finance projects such as City Hall, the capital program at the Norman Y. Mineta San Jose
International Airport, and improvements to the Water Pollution Control Plant. The construction of
public infrastructure and affordable housing is facilitated through issuance of special tax and special
assessment bonds, multi-family housing revenue bonds, and housing set-aside tax allocation bonds.
The size of the City's outstanding debt issued by all agencies portfolio as of June 30, 2010 was $5.8
billion (includes conduit debt issued by the City on behalf of developers of affordable multi-family
housing).

In 2008-2009, the Finance Department began the process of closing inactive improvement district
funds (approximately 72 separate funds and accounts) and disbursing remaining fund balances.
Outcomes include the establishment of procedures to prevent future fund balance accumulation as
well as implementation of a disbursement process. In 2010-2011, temporary staffing will continue
to support this effort and associated costs allocated to improvement district funds as appropriate.
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Performance and Resource Overview (Cont'd.)

Investments

In 2007, the results of an evaluation of the City's Investment Unit conducted by Macias Consulting
Group were presented to the City Council's Public Safety, Finance and Strategic Support
Committee. The report provided recommendations to improve the Investment Program by
refocusing efforts from transaction processing and accounting to investment strategy and analysis.
Since the Report was issued, work has continued on the expansion of the investment portfolio's
diversification, while continuing the focus on the primary objectives of safety, liquidity, and yield.
Outcomes include the expansion of eligible commercial paper issuers, enhanced asset liability
matching, and inclusion of corporate notes which carry the "full faith and credit" of the U.S.
Government through its Temporary Liquidity Guarantee Program (fLGP). In addition, research
commenced on technology improvements to assist in various facets of advanced portfolio
management and cash flow modeling.

In 2009-2010, following the recommendations of the Macias Consulting Group's evaluation of the
City's Investment Program referenced above, the City retained the services of an Investment
Advisor for the purpose of providing the Finance Department input on investment options, cash
flow forecasting, market analysis, and continued technology improvements and work commenced in
April 2010. Work on these technology enhancements continues and a rebudget of $70,000 in non
personal/equipment funding was approved to complete these efforts in 2010-2011. Implementing
the Investment Advisor's recommendations in conjunction with technology enhancements will
enable the Investment Program to streamline operations in 2010-2011. In 2010-2011, the
elimination of 3.0 positions will be partially offset by the anticipated efficiencies gained from
technology enhancements as discussed above.

Cash Management

The Cash Management function manages centralized cashiering for the City, including collaboration
with other City departments. In May 2009, the City Council approved a new general banking service
provider for the City of San Jose. The City has not transitioned banking services since 2000 and the
advent of banking related technologies since that time has created an opportunity for cash
management efficiencies city-wide. Anticipated outcomes include the faster recognition of revenues,
increased security, reduction in manual processes, and expansion of electronic payment platforms.
Transitions in general banking, merchant card and lockbox services were completed in 2009-2010.
Annual ongoing savings are estimated at approximately $200,000.

In 2005-2006 the City contracted services to integrate the various city-wide billing/collection
systems to the Financial Management System (FMS) and to streamline the payment processing
function for cashiers. Issues with the vendor's ability to integrate their system with the City's
various billing systems emerged in December 2007, and in 2008-2009, a decision was made to
terminate the agreement with the vendor. The Finance Department has since developed an
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Core Service: Treasury Management

Performance and Resource Overview (Cont'd.)

Cash Management (Cont'd.)

alternative delivery model and partnered with the Information Technology Department to develop
the interfaces between the City's systems and the City's new general banking provider. This
alternative provides an added level of security to the City's systems by reducing the number of
external interfaces; creating better internal controls by utilizing interfaces between the City and the
City's banking provider; and enhances payment card industry (PCI) compliance. In addition, the
technology payment platform under development will allow for internet payments, in person kiosk
payments, and eventually replace the Finance Department cashiering system. Transitioning to
electronic payment platforms will continue to allocate a percentage of the City's payment streams to
a more cost effective medium. The elimination of 1.0 Account Clerk in 2010-2011 is in anticipation
of the new technologies and efficiencies expected to be realized.

Treasury Management 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f City's General Obligation Bond rating
.. - Moody's Aa1 Aa1 Aa1 Aa1

- Standard & Poor's AM AM AM AM
- Fitch AA+ AA+ AA+ AA+

@f Average return on investments 3.414% 2.560% 2.378% 1.750%

~~
Cost of Debt Management services as 0.018% 0.025% 0.015% 0.018%
a percentage of the City's outstanding
debt portfolio

~~
Cost of investment services as a 0.205% 0.170% 0.215% 0.224%
percentage of the City's total
investment portfolio

% of customers who rate Treasury 75% 82% 82% 70%
Management services as good or
excellent on a 5-point scale based
on courteous and timely responses
to requests for information

Changes to Petformance Measuresfrom 2009-2010 AdoptedBudget: No
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Performance and Resource Overview (Cont'd.)

Activity &Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Target Estimated Forecast

Total cost for Treasury Management services
- Debt Management Services $930,711 $934,398 $865,664 $906,474
- Investment Services $2,226,452 $2,579,188 $2,361,213 $2,543,052

Total debt portfolio managed $5.7208 $5.8008 $5.8008 $5.8008

Total of the City's investment portfolio $1.2188 $1.1008 $1.1008 $1.0008

Chal1ges to Activiry & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

Treasury 2008-2009 2009-2010 2010-2011 2010-2011 %
Management Actual Adopted Forecast Adopted Change

Resource Summary** 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,978,349 $ 2,950,625 $ 3,492,452 $ 2,936,565 (0.5%)
Non-PersonallEquipment 178,814 562,961 442,961 512,961 (8.9%)

Total $ 3,157,163 $ 3,513,586 $ 3,935,413 $ 3,449,526 (1.8%)

Authorized Positions 30.39 27.16 31.04 25.04 (7.8%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Sen';ce. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Sen,;ce performance, yet are dis played elsewhere in this budget.

VII - 438



Finance Department
Strategic Support CSA

Core Service: Treasury Management

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Investment Program Staffing (3.00) (307,338) (307,338)

2. Payment Processing Efficiencies (2.00) (163,330) (84,985)

3. Finance Department Employee Total Compensation (107,539) (107,539)
Reduction

4. Cashiering Payment Acceptance Efficiencies (1.00) (75,187) (75,187)

5. Finance Department Management and Professional (12,493) 0
Employees Total Compensation Reduction

6. Supplemental Educational Revenue Augmentation Fund 110,000 110,000
(SERAF) Temporary Staffing

7. Rebudget: Investment Program 70,000 70,000

2010·2011 Adopted Core Service Changes Total (6.00) (485,887) (395,049)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Strategic Support Purpose

Strategic Support represents services provided within departments that support and guide the
provision of core services. Strategic Support within the Finance Department includes:

Key Operational Services:

o Analytical Support

o Budget/Fiscal Management

o Contract Administration

o Website Services

o Administrative Support

Performance and Resource Overview

W ithin the scope of Strategic Support, departmental core services are guided through
planning, organizing, directing, and evaluating service delivery to achieve departmental
objectives. These support services ensure that programs and services are developed,

implemented and enhanced in a manner consistent with City policies and procedures. In addition,
Strategic Support is instrumental in supporting the delivery of direct services to the public and in
providing coordinated responses to requests for information by other departments, the City
Administration, and the City Council.

In 2009-2010, none of the Finance Department's 127.5 permanent positions achieved the
departmental goal of receiving 40 hours of relevant training. Some factors impacting performance
in this area were high vacancy rates and reduced staffmg levels experienced in the Department. As a
result of these factors, existing staff has absorbed additional duties, decreasing the time available to
meet the 40-hour per employee training goal. With the 2010-2011 staffing reductions, it is expected
that performance in this area will remain at the current level.

Finance Organizational Restructure

As part of a Finance Department organizational restructuring, the four Deputy Director positions
have been reclassified to Division Manager positions and an Assistant Director of Finance position
was created to provide assistance and direction on day-to-day operations of the Finance Department
and provide management oversight of the four operational divisions in the Department
(Accounting, Purchasing, Revenue Management, and Treasury). This restructuring has allowed the
Director of Finance to focus more on city-wide finance issues as well as participate in regional, State,
and national issues that have an impact on the City's financial health. In addition, this top-down
approach utilizing the Division Manager model as opposed to the former Deputy Director model
will provide professional growth opportunities with the expanded scope of responsibilities for the
Division Managers and with operational guidance and oversight provided by the Assistant Director.
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Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Performance Summary

@f' % of employees receiving 40 hours
of relevant training annually*,

Ratio of strategic support services
cost to total department budget

% of customers rating strategic support
services as good or excellent on a 5-point
scale based on courteous and timely
responses to requests for information

2008-2009
Actual

3%

6%

N/A**

2009-2010
Target

3%

6%

70%

2009-2010
Estimated

4%

7%

N/A**

2010-2011
Target

2%

7%

70%

Changes to Peiformance Measuresfrom 2009-2010 Adopted Budget: No

* Currently, this performance measure data only includes training hours that Department employees receive through city-wide
training courses. In 2010-2011, the Administrative Division anticipates creating a tracking mechanism to monitor hours that
employees attend conferences, seminars, and college courses.
A process is currently being developed to collect the data and it is anticipated that the data will be available in 2010-2011.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Total number of employees receiving 40 hours
of relevant training 4 4 5 2

Total number of training hours provided 483 400 635 400

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Suppo It Budget *
Personal Services $ 877,143 $ 748,753 $ 1,081,080 $ 971,460 29.7%
Non-Personal/Equipment 49,707 157,878 57,878 57,878 (63.3%)

Total $ 926,850 $ 906,631 $ 1,138,958 $ 1,029,338 13.5%

Authorized Positions 6.00 5.50 6.50 6.50 18.2%

The Resource Summary incudes all operating alocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from atyWide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this bUdget.
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Strategic Support

Strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Finance Department Management and Professional (68,302) (68,302)
Employees Total Compensation Reduction

2. Finance Department Employee Total Compensation (36,318) (36,318)
Reduction

3. Finance Overtime Funding (5,000) (5,000)

2010·2011 Adopted Strategic Support Changes Total 0.00 (109,620) (109,620)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Facilities Management

Core Service Purpose

provide safe, efficient, comfortable, attractive, and functional buildings and facilities,

Key Operational Services:

o Facilities Maintenance Services

o Facilities Improvement Services

o Special Event Support Services

o Graffiti Abatement

o Real Estate Services and Asset
Management

Performance and Resource Overview

FaCilities Management is responsible for maintaining the City's building infrast1uctuJ:e assets
through preventive and corrective maintenance and the implementation of facility

improvements to enhance service delivery and the user's experience. This core service contributes
to the Strategic Support CSA outcome: Sqfe and Functional Public Infrastructure, Facilities, and Equipment.
Facilities Management supports the CSA outcome by striving to ensure that all of the City's facilities
meet the following criteria:

• Safe to occupy, operate, and use
• Functional to the operations supported and to the needs of the customers served

• Efficient building components and systems
• Attractive to the public and the surrounding neighborhoods

• Comfortable for the occupants and users

The economic environment presents significant challenges that prevent the General Services
Department from sustaining existing maintenance service levels and maintaining the current overall
condition of City facilities. Facilities Management continues to look for opportunities to 1) achieve
operational savings; 2) address health, safety, and mission-critical maintenance services; 3) enable the
development of maintenance programs based on available resources; and 4) develop mid- and long
term capital strategies for operators to manage their City facility assets.

Facilities Management will continue to provide a complement of facility services by managing
resources to meet facility maintenance needs as much as possible in order to minimize facility
downtime and decrease unplanned facility closures.

The General Services Department has implemented several reductions to contractual services for
maintenance and repairs city-wide. Reductions in this area may result in less frequent preventative
maintenance activities, resulting in increased cycle times for lower priority work orders, as well as the
elimination of repairs to aesthetic elements to both interior and exterior spaces.
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Performance and Resource Overview (Cont'd.)

In addition to these service reductions, a new service delivery model for custodial services has been
implemented, resulting in the replacement of all General Services custodial staff with contracted
custodial services, thus lowering costs to the City without impacting service levels.

A reduction of one Security Officer position will result in decreased security presence throughout
City Hall. Other activities that will be impacted by this reduction include reservation and check-out
of pool vehicles, issuance of identification badges for new employees, replacement of lost badges,
and oversight of parking at City Hall and the employee parking garage.

Reductions to facilities management and strategic support staff will reduce the Department's
capacity to provide oversight for day-to-day operations of all City facilities as well as reduced
administrative support to management. Potential impacts include longer cycle times for work orders
to be addressed.

Additional staffing reductions include the elimination of a Staff Technician position, which provides
event/meeting support. Possible impacts include decreased responsiveness to event and meeting
service requests. In addition, remaining staff may not have the capacity to accommodate meeting
and event requests that are received less than 30 days in advance of the scheduled date.

At the direction of the City Council, the Department assumed the full operation and maintenance of
the Mexican Heritage Plaza on April 1, 2008 for a projected 15-month period. These services are
expected to continue into 2010-2011, as the City implements its transition plan as adopted by City
Council in May, 2010. As part of a 2009-2010 Operating Budget process, funding for the operation
of the Mexican Heritage Plaza was reduced by approximately 30% for 2010-2011. As a result,
reduced staffing levels may result in increased cycle times for maintenance activities. In addition,
reductions to event staff, as mentioned above, may result in decreased responsiveness to event
service requests.

Real Estate Services and Asset Management

The Real Estate Services and Asset Management (RESAM) Division provides quality and cost
effective real estate services to City departments and the San Jose Redevelopment Agency. Services
are performed in accordance will all applicable local, State, and federal laws and regulations. Services
include appraisal, acquisition, relocation, and site feasibility analysis. In addition, RESAM supports
the city-wide telecommunication lease program and leased properties activities.
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Real Estate Services and Asset Management (Cont'd.)

In 2009-2010, RESAM was transferred from the Public Works Department to the General Services
Department. In early 2009, the City Council approved guiding principles for asset management,
with the overall goal of ensuring that City-owned properties are used in a strategic and cost-effective
manner that supports core City services. The Division continues to focus on proactive management
of the City's real estate portfolio, by doing regular review of the City's property to ensure that it is
meeting the overall goal, or whether properties should be subject to an alternative use analysis.

In 2009-2010, RESAM efforts were focused in several areas, with particular emphasis on revenue
from sales, the evaluation of several large properties, and an evaluation of City property leases. The
Division has also made adjustments to operational methods, including the introduction of brokers
on a limited basis as a method for addressing work items. In 2009-2010, property sales exceeded the
budgeted revenue estimate of $1.8 million, totaling approximately $2.5 million. Continued emphasis
on the sale of property is expected to result in continued revenue.

Several large properties continue to be a focus for RESAM. Included in this group are golf courses,
Hayes Mansion, and the old City Hall and E Parking Lot.

In 2009-2010, RESAM conducted a review of all property leases, with the goal of assessing the
market competitiveness of each lease and ensuring all leases were current, and that all relevant
information on the leases was complete. This has resulted in greater accountability in leasing
activities, and has laid valuable groundwork in generating additional revenue by bringing leases for
certain properties closer to market rate.
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Facilities Management 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@If Average condition assessment rating for City 3.4 3.7 3.3 3.3
building facilities (based on a rating scale of 1 to 5)

@If % of facilities with a condition 81% 60% 78% 75%
.. assessment rating of good or better

(3 or better on a 5-pt scale)

~:]
Cost of maintenance/total square $4.50 $5.90* $4.40 $5.90*
feet to be maintained

0 % of health and safety concerns 99% 95% 100% 100%
mitigated within 24 hours

0 % of non-health and safety work 75% 70% 75% 70%
completed within time standards

% of customers who rate service 88% 85% 85% 80%
as good or excellent based on
timeliness of response and quality
of work

% of public who rate publicly 69% 65% 64% 65%
accessed buildings as good or
excellent

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: No

* The target for this measure demonstrates the estimated cost of providing maintenance at a more optimum level, including the
ability to more proactively address preventive needs and maximize the useful life of facilities.

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

Total number of corrective work orders completed

Total number of preventive work orders completed

New square footage added during the period

Total square footage maintained

11,162 11,000 11,300 11,000

4,232 4,000 4,200 4,200

65,000 16,561 42,000* 7,400

2.84M 2.99M 2.95M 2.96M
Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* Edenvale Commuity Center construction completed in June 2010 instead of July 2010.
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2008·2009 2009·2010 2010·2011 2010·2011 %
Facilities Management Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 10,450,252 $ 11,578,847 $ 12,665,108 $ 10,346,396 (10.6%)
Non-Personal/Equ ipment 6,886,395 9,508,459 9,648,749 9,372,101 (1.4%)

Total $ 17,336,647 $ 21,087,306 $ 22,313,857 $ 19,718,497 (6.5%)

Authorized Positions 106.75 113.25 114.75 85.00 (24.9%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Old Martin Luther King, Jr. Facility Closure (2.00) (531,458) (531,458)

2. General Services Department Total Employee (515,411) (515,411)
Compensation Reduction

3. Facilities Staffing and Overtime Funding (4.00) (493,457) (631,996)

4. City Hall and Police Administration Building Custodial (21.75) (389,333) (389,333)
Services-Service Delivery Model Change

5. City Hall Contractual Services (292,000) (292,000)

6. City Facilities Solid Waste Collection Contract (181,828) (181,828)
Funding Reallocation

7. City-Wide Custodial Contractual Services (150,000) (150,000)
(Non-City Hall)

8. Event Services Staffing (1.00) (95,519) (95,519)

9. City Hall Security Staffing (1.00) (76,891) (76,891 )

10. Vehicle Maintenance Staffing and Contractual Services (21,000) (21,000)

11. Energy Efficiency Community Block Grant Project 0.00 0 (51,090)
Management

12. Mexican Heritage Plaza Transition Manager 130,000 130,000

13. Fire Station 2 and Fire Station 36 Maintenance 21,537 21,537
and Operations

2010·2011 Adopted Core Service Changes Total (29.75) (2,595,360) (2,784,989)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Fleet and Equipment Services

Core Service Purpose

Manage safe and effective fleet and radio communications assets.

Key Operational Services:

D Provide Repair and Maintenance of
City Fleet and Equipment

D Manage the Acquisition and
Equipping of the Entire City Fleet

D Manage Fuel Availability and
Distribution

D Manage Radio Communications and
Equipment

Performance and Resource Overview

T he goal of this core service is to provide safe and reliable vehicles and equipment that are
readily available for City employees. This core service contributes to the Strategic Support

CSA Outcome: Safe and Functional Public Infrastructure, Facilities and Equipment.

The economic environment once again presents significant challenges in susta1n111g eXisting
maintenance service levels and maintaining the overall condition of City fleet assets. Fleet and
Equipment Services continues to focus on looking for opportunities to 1) achieve operational
savings; 2) address public health, public safety, and mission-critical fleet services; 3) enable the
development of fleet and radio communications programs based on available resources; and 4)
develop mid- and long-term capital strategies for management of the City's communication
infrastructure.

Fleet and Equipment Services continues to work to achieve an optimum fleet size that provides cost
savings, maximizes vehicle availability, and supports the delivery of City services. In meeting this
challenge, Fleet and Equipment Services continues to identify and provide alternatives to ownership
and optimize City resources in the provision of vehicles and equipment to user departments. These
alternatives include sharing vehicles and equipment across departmental lines, expanding the
utilization of a vehicle and equipment pool, as well as utilizing short-term rentals, longer-term leases
and mileage reimbursement. Achieving the optimal fleet size is an ongoing effort being led by the
General Services Department in cooperation with all client departments. General Services is closely
coordinating with departments on the development and implementation of these fleet optimizing
strategies, so as not to negatively impact critical department resources essential in supporting City
services.

Fleet and Equipment Services continue to make strides towards achieving Green Vision Goal # 8:
Ensure that 100% of the public fleet vehicles run on alternative fuels. Currendy, 40% of the City's
fleet is comprised of alternative fuel vehicles which include compressed natural gas (CNG), B20
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biodiesel blend, electric, hybrid gas/electric, liquid propane gas (LPG), and bi-fuel (unleaded gas and
CNG) vehicle technologies. A major alternative fuel, B20-biodiesel, continues as a staple fuel for
the entire diesel fleet. B20 is a blend of 20% biological material (vegetable oils) and 80% ultra-low
sulfur diesel fuel, a clean burning alternative fuel made from renewable resources. The Department
expects to utilize biodiesel blends with even higher ratios of renewable resources in the future;
however, more time is needed to determine what additional maintenance and fueling infrastructure
measures may be necessary to support the transition. The use of biodiesel fuels and the infusion of
diesel particulate [titers have resulted in a significant reduction of carbon dioxide regionally. These
efforts, in conjunction with other initiatives, have resulted in a 26% reduction in vehicle emissions
since the base year of 2002-2003, representing a nearly 26,000 ton reduction of carbon dioxide.

For 2010-2011, Fleet and Equipment Services budget reduction strategies were designed to achieve
operational savings while minimizing the impact to City programs. The general fleet replacement
(General Fund non-public safety vehicles) budget of $1 million was approved to be temporarily
reduced to $200,000 in 2010-2011 and partially restored (to a level of $800,000) in 2011-2012.
Although replacement funding for Police and Fire Department vehicles will not be affected by this
action, all other City General Fund programs will be impacted. With the limited funds available,
replacement priority will be given to vehicles and equipment that are critical to program service
delivery needs and are in danger of failing.

In order to achieve replacement savings in the public safety fleet, a recommendation to extend the
replacement criteria for marked and umarked patrol cars was approved. The current Police marked
fleet replacement criteria are currently five years and 100,000 miles, while the unmarked fleet
replacement criteria are 10 years and 100,000 miles. Marked vehicles take an average of 69 months
to reach the current 100,000 mile replacement criterion. The new replacement criteria are 6 years
and 110,000 miles for marked vehicles and 11 years and 110,000 miles for unmarked vehicles.
Savings in the General Fund in the amount of $1,262,800 in 2010-2011 and approximately $394,000
ongoing will be achieved by the implementation of this replacement cycle extension. Current
utilization, maintenance history, and component reliability indicates that extending the replacement
criteria for both the marked and unmarked fleet will not result in negative performance impacts.

Also included in this budget are cost-saving strategies that will reduce fleet management service
levels. These actions include a reduction in overtime and stand-by pay, resulting in an estimated 1%
reduction in completion of preventive maintenance and repairs due to the lost work hours; and a
reduction in contractual repairs in the amount of $200,000 and four fleet services positions, resulting
in increased repair cycle times as well as increased preventative maintenance services cycles. Also
included is the elimination of the Fleet Division Manager position, leading to reduced coordination
with client departments as well as less proactive management of city-wide fleet management issues.
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Fleet and Equipment Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@) % of equipment that is available for use when
needed:

Emergency Vehicles 100% 100% 100% 100%
General Fleet 93% 88% 96% 90%

@) % of fleet that is alternate fuel vehicles 40% 41% 40% 41%

0
% of fleet in compliance with replacement
cycle:

Emergency Vehicles 100% 100% 100% 100%
General Fleet 87% 85% 87% 85%

~~
Cost per mile or hours, by class (of
equipment):

Police $0.37 $0.32 $0.37 $0.34
Fire $2.91 $3.29 $3.53 $3.25

General Fleet Light $0.27 $0.28 $0.32 $0.30
General Fleet Heavy $1.79 $1.89 $1.54 $1.42

Off Road Light $5.60 $5.61 $9.61 $8.84
Off Road Heavy $28.33 $32.06 $32.05 $29.49

% of customers who rate service good
or better based on:

Timeliness 84% 80% 94% 85%
Convenience 96% 96% 81% 90%

Courtesy 94% 95% 97% 95%
Challges to Peiformallce Measuresfrom 2009-2010 Adopted Budget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights* Actual Forecast Estimated Forecast

Total number of repair work orders 19,676 20,200 19,286 19,500

Total number of prescribed preventive 5,766 5,700 5,686 4,600
maintenance work orders

Total number of vehicles and equipment 2,748 2,688 2,708 2,627
Challges to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* The Activity &Workload Highlights do not reflect the Radio Communications Program.
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Fleet and Equipment 2008-2009 2009-2010 2010-2011 2010-2011 %

Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 8,617,937 $ 8,275,679 $ 8,710,865 $ 8,012,050 (3.2%)
Non-Personal/Equipment 2,344,574 2,441,033 2,216,067 1,741,987 (28.6%)
Inventory 7,525,676 7,359,888 6,655,049 6,450,105 (12.4%)

Total $ 18,488,187 $ 18,076,600 $ 17,581,981 $ 16,204,142 (10.4%)

Authorized Positions 86.25 81.25 79.75 73.75 (9.2%)

The Resource Summary indudes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also oontribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes by Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Fleet Management Services and Staffing (5.00) (778,500) 0

2. Fleet Maintenance and Operations Inventory (1.00) (372,656) 0
and Contractual Services

3. Police Take-Home Vehicles (110,000) 0

4. General Services Department Total Employee (101,743) (82,396)
Compensation Reduction

5. General Services Department Management and (14,940) 0
Professional Employees Total Compensation Reduction

2010-2011 Adopted Core Service Changes Total (6.00) (1,377,839) (82,396)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

strategic Support Purpose

Strategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within General Services includes:

Key Operational Services:

D Network/Computer Systems
Management

D Budget/Fiscal Management

D Programmatic/Administrative
Support

D Strategic Planning/Leadership

Performance and Resource Overview

Strategic Support provides administrative support for the General Services Department.
Strategic Support includes network and computer systems management, fiscal management,

personnel management, and organizational development.

Over the past two years, the transfers of the Real Estate Services and Asset Management Division
from the Public Works Department and the Animal Care & Services Division from the Parks,
Recreation, and Neighborhood Services Department have ditecdy impacted workload for the
personnel and fiscal support section of the Strategic Support Division. These transfers, in
conjunction with reductions in the areas of administrative support and database management, have
also impacted this Division's capacity to carry on day-to-day operations. However, despite these
conditions, this Division continues to strive to meet customer expectations, to fmd cost-savings
opportunities, and to maintain quality standards.
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Performance and Resource Overview (Cont'd.)

2008·2009 2009·2010 2010·2011 2010·2011 %

Strategic Support Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services $ 904,439 $ 953,520 $ 1,023,379 $ 832,892 (12.7%)
Non-Personal/Equipment 181,543 200,233 200,233 200,233 0.0%

Total $ 1,085,982 $ 1,153,753 $ 1,223,612 $ 1,033,125 (10.5%)

Authorized Positions 7.25 6.75 6.75 5.75 (14.8%)

The Resource Summary indudes all operating allocations within the Department that contribute to the performance of
Strategic Support Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Facilities Staffing and Overtime Funding (1.00) (99,038) (99,038)

2. General Services Department Management and (60,469) (53,058)
Professional Employees Total Compensation Reduction

3. General Services Department Total Employee (30,980) (30,980)
Compensation Reduction

2010·2011 Adopted Strategic Support Changes (1.00) (190,487) (183,076)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Employee Benefits

Core Service Purpose

provide employee benefit programs that best meet the needs of employees, retirees, their
dependents and the City, and assist participants to utilize their plans effectively.

Key Operational Services:

o Competitive Processes for Benefit
Plans

o Staff Support for Benefits Review
Forum and Deferred Compensation
Advisory Committee

o Benefits Classes

o Insurance Premium Payments

o Claims Processing

o Eligibility and Contribution
Transfers

o Customer Services, Counseling
and Mediation

o Human Resources Information
System (HRIS) • Benefits Module
Administration and Maintenance

Performance and Resource Overview

T he Employee Benefits Core Service supports the Strategic Support CSA Outcome: A High-
Performing Workforce that is Committed to Exceeding Internal and External Customer Expectations.

This core service strives to provide employees with a wide array of high-quality, affordable and
responsive benefits services, and to make accessing and utilizing these services as seamless and
trouble-free to beneficiaries as possible. High-quality employee benefits are essential to being an
"employer of choice" and to attracting and retaining a high-performing workforce.

The anticipated investment of City funds for non-retirement employee benefits is $71 million for
2010-2011, details of which are included in the Statement of Source and Use of Funds for the
Benefit Funds found in the Source and Use of Funds Statements section of this document.
Employees, the Retirement Funds, and retirees contribute additional funding for these non
retirement benefits as well. In addition, employees may choose to pay for a number of voluntary
benefits through payroll deductions such as deferred compensation, long-term disability, long-term
care, medical reimbursement accounts, dependent care accounts, supplemental life insurance,
personal accident insurance, and other insurance products.

In 2009-2010 the Employee Benefits Division undertook and accomplished a number of initiatives.
A request for proposal (RFP) was conducted for the City's consultant services for employee benefit
plans, including City-paid plans, such as health care and dental benefits, voluntary participant-paid
benefits programs, consultant services for the Council Appointee money purchase retirement plan
and 457 Deferred Compensation plan, and actuarial services for the City's self-funded dental
Preferred Provider Organization (PPO) plan. This RFP was successful in reducing consulting costs
with no loss in service levels to benefit plans, actuarial services or to participants. Over the four
year contract period, beginning on January 1, 2010, the City's cost for consulting services was
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Performance and Resource Overview (Cont'd.)

reduced by $430,000 and the employees'/retirees' costs were reduced by more than $1.3 million for
a total anticipated savings of $1.7 million. The compensation structure for consulting services was
also changed from a percentage of premium to a flat, fee-for-services. This strategic compensation
change removes the automatic consulting cost increases previously related to rising health and
welfare costs, enabling the City to negotiate multiple-year, [need rate contracts for consulting
serv1ces.

In August 2009, the Employee Wellness Pilot Program developed and implemented a Wellness
Conference and Health Fair for employees and retirees. Over 45 conference sessions were provided
on a variety of health topics, including the importance of nutrition, exercise and prevention of illness
and disease. In February 2010, weekly healthcare screenings began to be offered to employees and
retirees at major department locations helping participants identify health risk factors and encourage
participants to seek appropriate medical care to reduce or eliminate their health risk factors. In April
2010, the City Wellness Program, in coordination with I(aiser Permanente, implemented a colorectal
(also referred to as colon cancer) screening pilot program to encourage I(aiser members between the
ages of 50 and 75 to complete an at-home screening test. These strategic Wellness initiatives are
designed to help employees and retirees improve their health status, and are designed to reduce
future health care claims costs.

Employee Benefits staff implemented several measures to streamline and realize efficiencies in
premium collection and payment. Staff implemented a change from monthly to bi-weekly eligibility
reporting to health plan carriers, which will reduce manual eligibility reporting and reduce potential
expenses being incurred for non-eligible participants. Premium payments from employees on leave
of absence were consolidated to a single, streamlined benefit payment process, enabling more
efficient customer service and improving the billing reconciliation process. A dependent verification
audit was conducted to ensure that covered dependents are eligible for coverage on City plans and
to obtain information necessary to coordinate benefits between the City's plans and external plans.

In March 2010, Congress approved new legislation, included in the Temporary Extension Act of
2010 (H.R. 4691), requiring employers to extend the assistance in funding 65% of COBRA
(Consolidated Omnibus Budget Reconciliation Act) costs to employees who were "involuntarily terminated"
between September 1, 2008 and March 31, 2010. These costs are to be reimbursed via payroll tax
credit by the federal government on a quarterly basis. This new legislation has budgetary impacts
and adjustments were approved in both 2009-2010 as well as 2010-2011. To date, staff has
implemented a program to notify and track COBRA participants who are eligible for this subsidy.
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Employee Benefits 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f' % of providers in compliance with 92% 92% 92% 92%
negotiated benefits

~'3 Cost of benefits administration per FTE $310 $364* $413* $467*

0 % of requests for services responded to 85% 90% 85% 90%
in one day

0 % of Human Resources Information Systems 100% 100% 100% 100%
transactions completed within the target
pay period

% of participants rating benefit program
products and services as good to excellent:

City Employee Benefits staff customer service N/A** N/A** N/A** N/A**
Benefit products and Vendor's customer N/A** N/A** N/A** N/A**
service

Changes to Petftrmattce Measuresfrom 2009-2010 AdoptedBudget: No

* "Cost of benefits administration per FTE" has increased due to the additional staffing costs associated with the two-year
Employee Wellness Pilot Program approved to be extended through 2010-2011.
The question regarding benefits satisfaction was not included in the 2004, 2006, or 2008 Employee Survey. The next Employee
Survey is anticipated to be released in fall 2010.

Activity & Workload
Highlights

Annual contributions to Deferred Compensation

2008-2009
Actual

$39M

2009-2010
Forecast

$39M

2009-2010
Estimated

$39M

2010-2011
Forecast

$38M

% of employees contributing to Deferred Compensation 72% 71% 71% 72%

% of employees/retirees enrolled in dental HMO 6% 9% 6% 6%
Changes to Activity and Workload Highlightsfrom 2009-2010 Adopted Budget: No
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2009·2010 2009·2010 2010·2011 2010·2011 %
Employee Benefits Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,269,988 $ 1,533,383 $ 1,497,817 $ 1,619,411 5.6%
Non-Personal/Equipment 756,043 1,310,817 847,987 1,271,515 (3.0%)

Total $ 2,026,031 $ 2,844,200 $ 2,345,804 $ 2,890,926 1.6%

Authorized Positions 14.12 14.12 12.52 12.40 (12.2%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Student Verification Program Staffing (0.62) (56,221 ) 0

2. Human Resources Department Employee Total (16,326) (14,223)
Compensation Reduction

3. Human Resources Department Management and (13,653) 0
Professional Employees Total Compensation
Reduction

4. Deferred Compensation Program (2,300) (2,300)

5. Employee Wellness Program Extension 0.50 548,322 504,264

6. Rebudget: Employee Wellness Program 85,300 85,300

2010·2011 Adopted Core Service Changes Total (0.12) 545,122 573,041

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Employment Services

Core Service Purpose

Facilitate th~ timely hiring of excellent employees, and adtninistet the City's classification and
compensation systems.

Key Operational Services:

o Recruitment, Assessment

and Hiring

o Executive Recruitment

o Temporary Employment

Program

o Job Classification/Compensation

o Employee Reallocations

o Civil Service and Hiring Rules,

Policies and Procedures

o Employee Placements

Performance and Resource Overview

T he Human Resources core employment services team supports the Strategic Support CSA
outcome of A High Peiforming Workforce that is Committed to Exceeding Internal and External
Customer Expectations. This core service conducts tailored job recruitments, administers

candidate assessments for selected job classes, and manages effective, efficient, and defensible hiring
processes in partnership with client departments.

In 2008-2009, city-wide employment service delivery was evaluated and numerous duplications of
functions performed both in departments and in the Human Resources Department were found.
Modeled after the pilot Matrix Program, in 2009-2010, action was taken to right-size the amount of
resources necessary to perform the recruitments and streamline all employment services resources
under direct Human Resources Department supervision. The Employment Services staffing now
initiates and supports a more customer focused strategic support service. In addition, staff has
created performance standards, accountability mechanisms, and a "Customer Council," comprised
of representatives from client departments, to oversee the internal service delivery model. As part
of this new model, staffing residing in Human Resources now support Finance, Fire, General
Services, Housing, Information Technology, Library, Police, and Transportation Departments in
addition to the original pilot Matrix Program relationships with Airport, Environmental Services,
Parks, Recreation and Neighborhood Services, Public Works, and Planning, Building and Code
Enforcement Departments. Under the new model of direct Human Resources supervision, the city
wide time to hire 2009-2010 Estimate is 100 days, which is below the target of 120 days.
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The Department processed 840 transactions in 2009-2010. While this is less than the 1,264
transactions processed in 2008-2009, it is 29% higher than the 2009-2010 Forecast of 650
transactions. The 2009-2010 Forecast was based on retirement projections and positions added
during the 2009-2010 budget process. However, 2009-2010 annualized turn-over rates were
estimated at 7.9% though ended the year at 10.0%; this is 3.1% higher than the 6.9% experienced in
2008-2009. This increase is primarily due to retirements, leading to a greater volume of internal
promotions and transfers in order to maintain service delivery in key operational functions.

Executive recruitments are ongoing as individuals continue to reach retirement eligibility.
Employment Services completed six executive recruitments in 2008-2009, five of which were
completed in conjunction with executive search fttms. In 2009-2010, Employment Services
managed one executive recruitment with internal resources as a cost-savings measure. A total of five
executive recruitments including the one managed with internal resources were conducted in 2009
2010.

Classification and compensation services ensure that jobs are properly designed, described, and
aligned to support business needs and sound organizational principles. In addition, compensation
work includes analysis and actions to promote market-based compensation while ensuring internal
pay equity among City jobs. Two new classifications were created and two reallocations approved in
2009-2010.

The Employment Services Division conducts testing to create qualified candidate groups for
classifications used city-wide and eligibility lists for Police and Fire promotional classifications.
Examinations have been conducted for three city-wide classes and seven Police and Fire
promotional classes in 2009-2010.

Employment Services continues to facilitate organizational downsizing-by administering placements,
bumping, redeployment, and layoffs of employees. In 2009-2010, staff transitioned 250 employees
impacted by 2009-2010 budget actions; 237 employees were placed throughout the organization, and
13 employees separated. Additional placements from the Development Fee Program rebalancing in
November 2009, the San Jose Redevelopment Agency Budget, and actions from the 2009-2010
Adopted Operating Budget with a January 1, 2010 effective date resulted in transition of 79
employees; 69 employees were placed internally and 10 separated. Employment Services continues
to generate and use seniority lists as well as work closely with departments and displaced employees
to find acceptable placements to the extent possible. The 2010-2011 elimination of over 480 filled
positions resulted in the impact of approximately 750 employees with approximately 200 (including
part-time) subject to layoff. For 2010-2011, two Analyst positions were eliminated in this core
service as a result of the anticipated decline in hiring activities due to employee reinstatement rights 
as dictated by the civil service rules.
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Employment Services
Performance Summary

(fjJf" Turnover Rates:
- Total, All Employees
- Public Safety Employees
- Non-Public Safety Employees
- Information Technology Employees
- Non-Information Technology Employees

(fjJf" % of employee performance reviews completed
on schedule

(fjJf" % of hiring managers rating probationary
employees as meets standard or above

o Days for Recruitments

2008-2009 2009-2010
Actual Target

6.9% 7.0%
8.7% 8.0%
5.9% 7.0%
2.9% 5.0%
6.9% 7.0%

41% 40%

98% 95%

121 120

(Cont'd.)

2009-2010 2010-2011
Estimated Target

7.9% 7.0%
7.4% 8.0%
8.1% 7.0%
2.9% 5.0%
7.9% 7.0%

40% 40%

99% 95%

100 120

o Working days to reclassify an occupied position 150 150* 100 150**

Chal1ges to Peiformal1ce Measuresfrom 2009-2010 Adopted Budget: Yes 1

* One reallocation occurred in 2008-2009 assisting the Department in determining an estimate for the 2009-2010 Target.
A number of requests have been placed on hold due to anticipated 2010-2011 budget implications. As a result, it is anticipated
that the 2009-2010 Estimate will not be sustainable for 2010-2011.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
o "Days for Recruitments: Internal and External" was replaced by "Days for Recruitments." During 2008-2009, external
recruitments became the default. Internal recruitments are limited and no longer tracked separately.

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

# of positions filled from recruitments:
- Full time
- Part time

796 650 450 300
468 * 300 150

Chal1ges to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: Yes 1

* Data is currently unavailable

1 Changes to Activity & Workload Highlights from 2009-2010 Adopted Budget:
o "New Job Postings: Total, Internal, and External;" was replaced by "# of positions filled from recruitments: full time and part
time" to more accurately reflect the hiring activity. The previous measure did not capture those postings which result in multiple
hires for a single job posting.
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2008-2009 2009-2010 2010-2011 2010-2011 %
Employment Services Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,139,650 $ 1,163,580 $ 1,276,171 $ 957,159 (17.7%)
Non-Personal/Equipment 47,346 64,568 64,568 64,568 0.0%

Total $ 1,186,996 $ 1,228,148 $ 1,340,739 $ 1,021,727 (16.8%)

Authorized Positions 11.00 10.00 11.00 8.00 (20.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Ser\1ce. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Ser\1ce performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Employment Services Staffing (2.00) (218,599) (218,599)

2. City-wide Temporary Pool Program Staffing (1.00) (91,010) (91,010)

3. Human Resources Department Employee Total (8,403) (8,403)
Compensation Reduction

4. Human Resources Non-Personal/Equipment and (1,000) (1,000)
Overtime Funding

2010-2011 Adopted Core Service Changes Total (3.00) (319,012) (319,012)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

Manage the City's h=~ and capital assets in a way that mininUzes liability and loss and
maX11111zes opportumues.

Key Operational Services:

o Workers' Compensation Program

o Return-to-Work Program

o Risk Financing

o Safety and Loss Control

o Employee Health Services

Performance and Resource Overview

A safe and healthy work environment is a vital concern to the City as an employer. The Risk
Management Core Service is charged with ensuring a safe workplace and healthy

employees in compliance with all applicable State and federal regulations related to employee health
and safety in the workplace and with ensuring a well-managed liability program to minimize liability
and loss to the City. This core service supports the Strategic Support CSA Outcome: A High
Performing Workftrce that is Committed to Exceeding Internal and External Customer Expectations.

Workers' Compensation Program

The Workers' Compensation Program's main objective is to ensure injured employees receive
adequate and appropriate treatment through an effective claim management process. The treatment
plan may include medical treatment as well as rehabilitation. Workers' compensation costs are
reflected in the City-Wide Expenses section of this document.

In 2009-2010, new workers' compensation claim levels and costs increased as compared to those of
2008-2009 due to medical inflation increases of approximately 10% per year, changes in legislation
regarding increases in disability leave benefits for sworn personnel, increases in State-mandated
benefits for temporary and permanent disability benefits, an aging workforce, and increased
workload. Workers' compensation costs reached $17.5 million in 2009-2010, $200,000 above the
2009-2010 year end estimate of $17.3 million ($15.8 million in the General Fund), and a $300,000
increase from 2008-2009.

In 2010-2011, 2.0 positions will be eliminated and an additional 2.0 positions will be eliminated
effective July 2011 as a result of the one-time restoration in the Mayor's June Budget Message.
Despite these reductions, the major focus in the Workers' Compensation Program will be to
continue the efforts with the Workers' Compensation Cost Containment Program which consists of
medical bill review (ensuring that the City is not being charged in excess of the State-mandated
official fee schedule), desk audits of outpatient surgery center fees, discounts from preferred
provider organizations, and utilization review of treatment plans. Human Resources (HR) estimates

VII - 463



Human Resources Department
Strategic Support CSA

Core Service: Risk Management

Performance and Resource Overview (Cont'd.)

Workers' Compensation Program (Cont'd.)

that its cost containment program has resulted in cost avoidance of $12 million during 2009-2010.
In addition, the Return-to-Work Program ensures prompt return to temporary and permanent work
and a safe work environment for our injured employees.

Risk Financing

The percentage of contracts processed for insurance clearance within five days of receipt is
estimated at 79% in 2009-2010. This is above the 2009-2010 target of 67% and the 2008-2009
actuals of 78%. In 2008-2009 2,852 contracts were processed, which is lower than 2007-2008 levels
and the number of contracts projected for 2009-2010 (2,100) continues to decline. These declines
are primarily due to declining activity in the Capital Improvement Program (CIP), less work being
outsourced to consultants and contractors, and reduced budgets postponing some projects (both
professional services and construction) to future dates. In 2010-2011, one position will be
eliminated representing a one-third reduction to the unit's insurance compliance staffing resulting in
the decentralization of subrogation claims and insurance contracts and further decentralization of
ensuring insurance is in compliance for contracts at or below $250,000 in value (currendy, the
departments are responsible for contracts below $25,000 in value). The Human Resources
Department will continue to audit contracts on a regular basis to ensure department compliance.

Risk Finance accomplished a tremendous electronic improvement through its "Go Green" effort in
2008 and continues to keep the project current and functional. Over a course of six months, Risk
Finance was able to scan and store 9,000 documents (at last count) ~nd remove 12 four drawer
lateral file cabinets from the HR floor plan. This improvement makes all documents retrievable by
anyone with access to the City's Intranet 24 hours a day; thereby reducing phone call and e-mail
requests. By using the HR Intranet web site, City staff can now locate these documents without the
need to contact any staff in Risk Finance for status. An "Electronic Signature" on documents was
also initiated, thereby eliminating the need to walk documents over to one another for "wet"
signatures or having to route documents between departments (thereby reducing the inter office
mail routing). Risk Finance has received accolades from many of our biggest users.

Safety and Loss Control

The Safety program continues to promote safety and loss control through encouraging departments
to create a culture of safety and reduce injuries and costs to the City through incentives.
Department central Safety Officers include the Fire, General Services, Human Resources, Police,
and Transportation Departments.

In 2009-2010, the City, with the assistance of a risk management brokerage fttm, concluded an
assessment of the safety culture of the Department of Transportation (DOl). The goal was to
identify areas where improvements are possible to strengthen a culture of safety, including clear
accountability for safety.
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Safety and Loss Control (Cont'd.)

In 2010-2011, this division will be reduced by roughly 50% in the Human Resources Department,
shifting responsibility of safety inspections and oversight of violation conections to the dedicated
Safety Officers in the participating departments mentioned above. Risk Management's driver record
keeping function is also being eliminated in 2010-2011, and the duties will be distributed to line
department staff where possible/appropriate. Remaining resources in the Human Resources
Department will continue to assist departments with the assessment of their safety programs, using
the Eight-Point Safety guidelines as a tool.

Employee Health Services

Employee Health Services (EHS) provides employee medical exams and testing which are mandated
by the Occupational Safety and Health Administration (OSHA), as well as those that are
contractually mandated. The services include hearing tests, lung function tests, physical
examinations, laboratory blood testing, vision testing, and other testing as indicated. EHS ensures
compliance with post-offer medical legislation, such as performing Commercial Drivers Medical
Examinations (CDME) and mandatory drug testing as mandated by the Federal Motor Carriers
Safety Administration (FMCSA). EHS also performs post-offer medical evaluations to ensure that
the City complies with Fait Employment and Housing Act (FEHA) and Americans with Disabilities
Act (ADA) in addition to providing medical guidance when FEHA issues arise. For 2010-2011, a
Secretary position will be eliminated though the impacts are anticipated to be partially offset by
making permanent a Senior Medical Assistant as part of the Employee Wellness Program extension.

Health and Safety 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@} Risk Management training hours per FTE:
0.01 0.01 0.01 0.01by Risk Management staff and total

@f'> Number of Workers' Compensation 16.6 17.0 16.5 16.5
claims per 100 FTEs

@} Number of Workers' Compensation N/A* 240,000 200,000 200,000
disability hours

@} Number of Workers' Compensation N/A* 200 190 190
disability hours per claim

E-:J Expenditures for Workers' Compensation $3.82 $4.00 $3.70 $3.80
per $100 of total jurisdiction salaries and
benefits

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: No

* No data is available, this measure was added in the 2009-2010 Adopted Operating Budget.
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Selected
Operational Measures

Percentage of contracts processed for
Insurance clearance within five days
of receipt

2008-2009
Actual

78%

2009-2010
Target

67%

2009-2010
Estimated

79%

2010-2011
Target

67%

Changes to OperationalMeasuresfrom 2009-2010 Adopted Budget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of open Workers' Compensation claims 3,951 4,200 4,200 4,200

Number of new Workers' Compensation claims 1,159 1,200 1,200 1,200

Number of employees trained in safety 454 300 300 300

Number of ergonomic evaluations 32 30 30 30

Total Workers' Compensation costs $17.2M $17.7M $17.3M $18.1M

Total insurable value of the City's assets $2.58 $2.58 $2.58 $2.68

Total number of contracts processed for
insurance clearance 2,852 3,500 2,100 1,087*

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* The 2010-2011 Target for the "Total number of contracts processed for insurance clearance" was reduced from the 2010-2011
Proposed Operating Budget as a result of a re-evaluation of contract activity, the decentralization of contracts below $250,000,
and the anticipated decline as discussed above.

2008-2009 2009-2010 2010-2011 2010-2011 %
Health and Safety Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,334,600 $ 4,414,589 $ 4,462,763 $ 3,731,151 (15.5%)
Non-Personal/Equipment 244,883 345,888 345,888 345,888 0.0%

Total $ 4,579,483 $ 4,760,477 $ 4,808,651 $ 4,077,039 (14.4%)

Authorized Positions 38.50 38.50 37.10 30.10 (21.8%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Ser~ce. Note that add~ional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Ser~ce performance, yet are dis played elsewhere in this budget.
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Core Service: Risk Management

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Workers' Compensation Claims Staffing (2.00) (178,682) (178,682)

2. Safety and Loss Control Program Staffing (1.00) (111,660) (111,660)

3 Return-to-Work Program Staffing (1.00) (109,911 ) (109,911)

4. Employee Health Services Staffing (1.00) (90,408) (90,408)

5. Subrogation Decentralization (1.00) (89,260) (89,269)

6. Driver's License Record Program Decentralization (1.00) (82,544) (82,544)

7. Human Resources Department Employee Total (68,147) (68,147)
Compensation Reduction

8. Human Resources Non-Personal/Equipment and (1,000) (1,000)
Overtime Funding

2010·2011 Adopted Core Service Changes Total (7.00) (731,612) (731,621)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Human Resources Department
Strategic Support CSA

Core Service: Training and Development

Core Service Purpose

provide organizational and workforce development progtatlls that build the perfottnance
capacity of employees and enable service delivery results that meet customer expectations.

Key Operational Services:

o Workforce Planning strategy

o City-wide Mentoring Program

o City-wide Training

o Leadership Development

o Public Sector Career Initiative

o City-wide Diversity Strategy

Performance and Resource Overview

Workforce statistics show that of the City's roughly 6,000 employees, one-fourth will likely
retire within the next five years. The Human Resources (HR) Department seeks to equip
employees at all levels to successfully address staffing and service delivery changes. The

Training and Development Core Service contributes to the CSA Outcome: A High Performing
Workforce that is Committed to Exceeding Internal and External Customer Expectations.

Workforce Planning Strategy

Workforce Planning efforts continue at the Water Pollution Control Plant to implement sustainable
programs in the critical areas of training and development and knowledge management. Major
accomplishments to date include fostering a partnership with the bay area water and wastewater
facilities (BAYWORI<.) working with colleges and workforce boards to create water and wastewater
career opportunities and the development of competency maps to be used in hiring, training, and
development programs. Over the next year it is anticipated that the Training and Development and
Mechanic-in-Training programs will be implemented. City-wide employment services staff have also
been trained in developing departmental workforce plans.

City-wide Mentoring Programs

Mentoring is the most cost-effective investment in the City's greatest asset, its workforce. In 2009
2010, the annual six month Mentoring Program boasted 102 participants, an increase from its initial
success in 2008-2009 (67 participants). A Career Mentoring Program continued to be offered in
spring 2010 for employees facing layoff or transition. The program includes 1:1 coaching,
networking, and career resources from programs such as work2future and Managed Health Network
(MHN), encourage employees to be proactive with their careers during this difficult time.

VII - 468



Human Resources Department
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Core Service: Training and Development

Performance and Resource Overview (Cont'd.)

City-wide Employee Recognition

The second annual city-wide employee appreciation event was held in September 2009 and over
1,200 employees attended the festival-style event which included a lunch, live band, and the
recognition of employees by the City Manager for exemplifying the six employee values. As a result
of reductions included in the 2010-2011 budget, this annual event will be suspended in 2010-2011.

City-wide Training

Approximately 170 training courses were offered through university/college partners, professional
consultants, and City staff trainers in 2009-2010. Reductions in city-wide training funding of
$150,000 and the elimination of one of four staff will result in a reduced number of training classes
provided (from 170 to 30 classes). The remaining three Training and Development staff will rely on
in-house trainers to deliver high priority trainings.

Leadership Development

In 2010, the International Professional Management Association (IPMA), an organization which
provides information and assistance to help HR professionals increase their job performance and
overall agency function, unanimously recognized San Jose's premiere ten week Art and Practice of
Leadership (APL) program as a successful practice and published this program on their Successful
Practices website. In 2009-2010, APL teams worked to improve City practices through streamlining
California Environmental Quality Act (CEQA) processes which went into effect in May 2010 and
the review of performance measures leading to the reduction of 27 measures in the Adopted
Operating Budget for two pilot departments. Staff plans to continue to deliver APL in 2010 as
interest remains high.

In 2009-2010 San Jose's participants in the Management Talent Exchange Program (I\1TEP), a three
month staff rotation in another City, decreased from five to two as City partners undergo the
structural reorganization due to budget reductions. In 2010-2011, staff plans to increase San Jose's
participation and to use incoming MTEP staff to complete departmental Beyond Budget Cuts
(BBC) change efforts.

Public Sector Career Initiative

The Students: From Campus to City Hall website is in its second year of successful service as the
primary communication tool for the Public Sector Career Initiative which continues to be a core
priority despite the current economic environment. The Management Fellowship Program will be
suspended for 2010-2011 due to funding constraints. The city-wide Internship Program saw a
decrease in department host opportunities however, robust experiences and student interest remains
strong and in 2009-2010 approximately 450 students applied for 22 internship opportunities. A new
City Intern Policy is anticipated to be implemented in summer 2010 and a Master Intern Agreement
with San Jose State University is underway.
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Human Resources Department
Strategic Support CSA

Core Service: Training and Development

Performance and Resource Overview (Cont'd.)

Diversity

The City continues to advance a Workforce Diversity and Inclusion (D&1) Strategy. Its core
message, Diversity Drives Innovation focuses on employee training and development. In 2009-2010,
City staff delivered trainings including D&I modules for APL and the Leadership & Coaching
Academy, the Medici Innovation Training, Generational Diversity, and Team Culture Makeover.
New D&I initiatives customized to specific departments are underway and are scheduled to be
implemented in 2010-2011 in addition to a 200-person workshop delivered by City staff at the
Annual ICMA Conference to be held in San Jose in October 2010.

Training and Development 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f' % of employees rating the effectiveness of
training classes as "good" or "excellent"
in meeting their principal training objective:

Current Job 77% 95% 87% 80%
Career Development 98% 95% 89% 80%
Personal Growth 100% 95% 86% 80%

@f' % increase in content knowledge as a
result of training:

Art and Practice of Leadership 28% 30% 21% 30%
Leadership & Coaching Academy 18% 25% 24% 25%

@f' % of Supervisors rating improvement in
Participants' job performance as "good"
or "excellent" :

Art and Practice of Leadership 100% 90% 69% 85%
Leadership & Supervision Academy 74% 85% 50% 85%
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Human Resources Department
Strategic Support CSA

Core Service: Training and Development

Performance and Resource Overview (Cont'd.)

Training and Development 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

0 % of city-wide skill training requests filled within 94% 90% 98% 85%
time objectives

% of customers satisfied or very satisfied with 93% 90% 93% 80%
city-wide skill training services (4 or
better on a 1-5 scale)

% of employees who are satisfied or very N/A* N/A* N/A* N/A*
satisfied with the recognition received for doing
a good job

% of hiring managers who believe that candidates N/A* N/A* N/A* N/A*
(or candidate pools) are "prepared" or "well
prepared" to perform successfully in the positions
they are seeking

% of hiring managers rating themselves as N/A* N/A* N/A* N/A*
"prepared" or "well prepared" to meet workforce/
succession planning challenges

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: No

* These measures come from the biennial city-wide Employee Survey. The survey was delayed two years (last conducted in
2006). Data from the next survey, to be conducted in fall 2010, will be reflected in the 2011-2012 bUdget.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimate Forecast

Number of city-wide mentoring pairs
entering/completing Program 105 90 75 50

Cumulative % of supervisory
positions that are graduates of the
Leadership and Coaching Academy 68% 80% 66% 70%

Catalog Skill Training Courses:
Number of training classes offered 114 150 170 30
Number of training hours provided 840 450 735 75
Number of training registrations processed 2,289 2,500 1,858 720
Number of training attendees 1,735 2,250 1,577 720

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No
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Human Resources Department
Strategic Support CSA

Core Service: Training and Development

Performance and Resource Overview (Cont'd.)

Training and 2008·2009 2009·2010 2010·2011 2010·2011 %
Deve 10 pment Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 548,629 $ 609,143 $ 524,430 $ 526,334 (13.6%)
Non-PersonallEquipment 18,783 48,500 2,500 2,500 (94.8%)

Total $ 567,412 $ 657,643 $ 526,930 $ 528,834 (19.6%)

Authorized Positions 5.00 5.00 4.00 4.00 (20.0%)

The Resource Summary includes all operating allocations 'Nithin the Department that contribute to the performance of this
Core SenAce. I\bte that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Ser,,;ce performance, yet are dis played elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Training and Workforce Development Staffing (1.00) (89,543) (89,543)

2. Human Resources Department Employee Total (42,190) (42,190)
Compensation Reduction

3. Human Resources Non-Personal/Equipment and (1,000) (1,000)
Overtime Funding

4. Water Pollution Control Plant Succession Planning 1.00 134,637 0
Continuation

2010·2011 Adopted Core Service Changes Total 0.00 1,904 (132,733)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Strategic Support Purpose

Strategic Support represents the services provided within departments that support and guide
the provision of the core services. Strategic Support within the Human Resources
Department includes:

Key Operational Services:

o Administration

o Financial Management

o Personnel Management

o Human Resources Systems

Management

o Records Management

o Customer Service

Performance and Resource Overview

StrategiC Support in the Human Resources Department includes the underlying operational
systems for the Department such as personnel, budget, information systems management,

records management, and customer service.

Operationally, Strategic Support continues to provide support services to City departments,
employees, and the public. Timekeeping, accounts receivable/payable, and general ledger workload
continue to be handled by the Finance Department.

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Strategic Suppo rt Budget *

Personal Services $ 889,406 $ 834,963 $ 906,087 $ 812,600 (2.7%)
Non-PersonallEquipment 191,074 168,187 168,187 118,187 (29.7%)

Total $ 1,080,480 $ 1,003,150 $ 1,074,274 $ 930,787 (7.2%)

Authorized Positions 6.00 6.00 6.00 6.00 0.0%

The Resource Summary includes all operating alocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from Qty-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere i1 this budget.
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Strategic Support

Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Human Resources Department Management and
Professional Employees Total Compensation
Reduction

2. Human Resources Non-Personal/Equipment and
Overtime Funding

3. Human Resources Department Employee Total
Compensation Reduction

2010-2011 Adopted Strategic Support Changes Total

Positions

0.00

All
Funds ($)

(59,965)

(52,000)

(31,522)

(143,487)

General
Fund ($)

(59,965)

(52,000)

(31,522)

(143,487)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Customer Contact Center

Core Service Purpose

Serves as a central point of contact for the City of San Jose and its residents.

Key Operational Services:

o Utility Services and Billing

o Internet Self Service

o General Information Requests

Performance and Resource Overview

T he purpose of the Customer Contact Center Core Service is to respond to requests for
information from the public and other City departments on utility services and billing via

the phone and the Internet, and provide general City-related information to San Jose's residents.
This core service contributes to the Strategic Support CSA's outcome: Effective Use of State-OfThe
Art Technology.

The Customer Contact Center handles approximately 325,000 calls annually. Approximately 70% of
the inquiries involve utility services and billing, while the remaining callers request information on a
variety of City-related topics. Contact Center staff also process approximately 15,000 web self
service requests and emails from residents per year and operate two customer service areas in City
Hall, including the main lobby Information Desk, and a lobby cashiering window for walk-in
residents and visitors. Customer Contact Center staff collaborate with other City departments to
provide the best service possible while ensuring that information provided to callers is reliable and
accurate. One such effort currendy underway is a more cohesive, one-stop customer service area on
the first floor of City Hall. Staff is working with the departments of Finance and Transportation on
the final phase of training.

Increased property foreclosures and liens resulting from the economic downturn have caused a
corresponding increase in the volume and complexity of incoming calls. Currendy, foreclosures
account for 300/0 of requests to start or stop garbage or water service. Foreclosures also have an
impact on revenue as it becomes difficult to determine and locate individuals or business entities
responsible for outstanding utility bills. Given the continued financial challenges facing many city
residents and the corresponding increase in lien activity for non-payment of utility bills, the
Information Technology Department (lTD) anticipates continued increases in call volume and
complexity. Other key factors contributing to call volumes and increasing wait times include service
concerns and resident inquiries about the Zero Waste pilots; drought inquiries and requests for
reallocation of water budgets; annexations of 800-900 households from the County into the City in
May 2010; changes to City services as a result of budget actions; and decreases in Contact Center
staffing levels.
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Information Technology Department
Strategic Support CSA

Core Service: Customer Contact Center

Performance and Resource Overview (Cont'd.)

The increased call volume and complexity of calls coupled with staff vacancies have resulted in
increased Customer Contact Center average wait times of almost 3 minutes since October 2009.
This measure was added to the Activity and Workload Highlight section in 2009-2010 to reflect
customer satisfaction. The forecast for average wait time for 2010-2011 is less than 6 minutes.
Also, beginning in 2009-2010, a previous Customer Contact Center performance measure was
revised to "% of Customer Service Contact Center calls answered." As a standard metric in the call
center industry, this measure better represents service levels in the Customer Contact Center. The
target for 2010-2011 remains at 75%. The 2010-2011 target for "% of Customer Contact calls
resolved within the first call" is 75%.

The Customer Contact Center is preparing for additional staff reductions. As a result of 2010-2011
reductions (three positions) and the anticipated movement of staff due to Civil Service regulations, it
is anticipated that increased hold times and a reduction in service levels will occur. Because
Customer Service Representatives are Senior Office Specialists, one of the largest civilian
classifications of City employees, issues resulting from civil service "bumping" of trained staff and
the corresponding need to retrain new staff will most likely affect the stability of the current Contact
Center environment. Over the next 12-18 months, new employees will benefit from the established
Contact Center Training Program which will provide progressive education in obtaining the
necessary skills of a Customer Service Representative.
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Core Service: Customer Contact Center

Performance and Resource Overview (Cont'd.)

Customer Contact Center 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@} % of Customer Contact Center calls NEW 78% 75% 75%
answered

0 % of Customer Contact Center calls 72.5% 75% 72% 75%
resolved within the first call

Changes to Petformance Measuresfrom 2009-2010 AdoptedBudget: No

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

Number of Customer Contact Center calls received

Average Wait Time

300,583 320,000 328,000 320,000

NEW < 6 minutes 3 minutes < 6 minutes
Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

Customer Contact Center 2008-2009 2009-2010 2010-2011 2010-2011 %

Resource Summary Actual Adopted Forecast Adopted Change
1 2 3 4 (2 to 4)

Core Service Budget*

Personal Services N/A N/A $ 3,407,641 $ 3,114,085 N/A
Non-Personal/Equipment N/A N/A 123,908 122,642 N/A

Total N/A N/A $ 3,531,549 $ 3,236,727 N/A

Authorized Positions N/A N/A 37.00 34.00 N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Core Service: Customer Contact Center

Budget Changes By Core Service**

Adopted Core Service Changes

1. Customer Contact Center Staffing

2010·2011 Adopted Core Service Changes Total

Positions

(3.00)

(3.00)

All
Funds ($)

(294,822)

(294,822)

General
Fund ($)

(48,039)

(48,039)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support CSA

Core Service: Enterprise Technology Systems and Solutions

Core Service Purpose

Manage the City's data so that critical business processes remain operational; detennine,
develop, implement and support technology solutions that maximize the delivery of

enterprise City services.

Key Operational Services:

o Business Systems

DE-mail

o Financial Management System

o HRlPayroll System

o Integrated Billing System

o Geographic Information Systems

Performance and Resource Overview

T he purpose of the Enterprise Technology Systems and Solutions Core Service is to
determine, develop, support, and administer critical City-wide data systems to ensure that

quality and availability of data meet the organizational needs of the City. This core service
contributes to the Strategic Support CSA's outcome: Effective Use ofState-OfThe-Art Technology.

As the Information Technology Department (lTD) continues to reduce service delivery,
departments turn to funding technical solutions independently. These solutions often cost more in
the aggregate and further silo the organization. Retention of basic and existing functionality of City
wide technologies is already at risk and infrastructure will continue to degrade without substantial
investment. In order to achieve operational efficiencies and reduce duplicative services throughout
the organization, a multi-year consolidation of technology resources throughout the City including
staffmg, infrastructure, applications, and tools will begin in 2010-2011. The first phase, which
consolidates and standardizes databases to allow staff to more effectively support multiple systems,
includes an inventory of resources, skills, processes and tools resulting in a more enterprise-oriented
service delivery model.

Given the planned consolidation, the Information Technology Department (lTD) has begun to shift
resources among core services to more accurately reflect its new structure. Major changes include
moving the "Database Administration" operational service to the "Information Technology
Infrastructure" core service. The "Support Departmental Technology Services" core service was
deleted as a result of lTD's city-wide focus, and staff in that core service are now included here. In
addition, the Customer Contact Center operational service was converted into a core service. As
inter- and intra-departmental roles change, it is anticipated that the lTD organizational structure will
continue to evolve as well.

Within the constraints of limited funding and minimal staffing levels, lTD strives to ensure
enterprise applications remain available, accessible, and current. A customer satisfaction survey
measures the percent of customers rating data availability and quality of data as good or excellent.
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Core Service: Enterprise Technology Systems and Solutions

Performance and Resource Overview (Cont'd.)

For 2008-2009, the percentage of customers rating availability of data as good or excellent was 58%
and those rating the quality of data as good or excellent was 56%. The target for both measures in
2010-2011 is 70%, but with limited IT investments and outdated tools, these performance targets
will be difficult to meet.

Vendor maintenance for the City's current Peoplesoft HR/Payroll and Financial Management
System (FMS) version will soon reach the end of full support, increasing support costs. In addition,
Oracle has announced end-of-life for the platform upon which the City's Integrated Billing System
(IBS) application is currently built and will significantly limit the level of vendor support for the
product. Staff is evaluating upgrade options and associated costs. I<.ey issues include identifying
sustainable funding and resources, as well as min.i:mi.zing the costs required for any upgrade.

Initially installed in 1989, FMS is based on the Cayenta Financial Management Applications Suite
and has been in use for over 20 years. Given that the current version of FMS, Cayenta 7.3, reached
end of support in 2009, staff is developing a plan to upgrade to version 7.5. The City is also
engaged in planning efforts to transition the IBS system to a new platform given its platform's end
of full support in 2011. The goal is to both reduce overall system costs and provide utility services
in the most cost-effective manner. Consulting services already have been retained to help identify
upgrade and replacement options.

Other efforts underway include an Automated Benefits Billing interface between the HR/Payroll
system and the City's RevPlus system for the purpose of invoicing Leave of Absence medical
premiums and re-programming of the Benefits eligibility interfaces and reports to allow for
improved auditing capabilities. Projects accomplished during 2009-2010 include transition of the
application hardware platform to the City's Storage Area Network (SAN) and transition of banking
services to the new banking services provider.

IBS provides City staff with management tools to oversee annual revenues approaching $250
million. It is estimated that the City responds to over 340,000 customer inquiries per year with the
aid of this application. The system provides revenue management capabilities for the Recycle Plus,
Municipal Water, Storm Water and Sanitary programs, Business Tax Licensing and Billing, as well as
customer relationship management for these programs and the City's Customer Contact Center.
Additional efforts include the second Zero Waste Pilot Program, which went live on March 1,2010;
provision of data for solid waste hauler contract negotiations; activities associated with 800-900
households annexed in May 2010; configuration and development work required for the Muni Water
Conservation Program; and migration of the IBS platform to run less expensive hardware.

As resources continue to decline, lTD will focus on maximizing available staffing and non
personal/equipment resources to generate the greatest value for the largest segment of the
organization.
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Performance and Resource Overview (Cont'd.)

Enterprise Technology
Systems and Solutions
Performance Summary

% of time system is available during
normal business hours
- E-mail
- Financial Management System
- PeopleSoft (HR/Payroll)

@f % of managers who say employees
have the technology tools they need to
support their service delivery functions

@f % of employees who say they have
the technology tools they need to meet
their service delivery functions

2008-2009
Actual

99.3%
99.5%
99.3%

61.1 %

68.6%

2009-2010
Target

100%
99.5%
99.5%

70%

75%

2009-2010
Estimated

99.5%
99.5%
99.5%

70%

75%

2010-2011
Target

99.5%
99.5%
99.5%

70%

75%

% of customers rating data availability
and quality of data as good or excellent
- availability
- quality

58% 80% 58% 70%
56% 80% 56% 70%

Changes to Peiformance Measures from 2009-2010 AdoptedBudget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of centralized E-mail users 9,250 9,000 8,600 8,000

Number of FMS users 660 690 655 650

Number of PeopleSoft users (HR/Payroll) 8,859 8,520 8,465 8,185

Number of application repair requests 2047 2,100 2,100 2,100
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No
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Performance and Resource 'Overview (Cont'd.)

Enterprise Technology 2008-2009 2009-2010 2010-2011 2010-2011 %
Systems and Solutions Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 9,513,101 $ 9,484,143 $ 7,369,549 $ 6,726,575 (29.1 %)
Non-PersonallEquipment 1,635,912 2,668,972 2,200,997 2,240,153 (16.1 %)

Total $ 11,149,013 $ 12,153,115 $ 9,570,546 $ 8,966,728 (26.2%)

Authorized Positions 85.50 78.00 48.00 46.00 (41.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this Core
Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to Core Service
performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Technology Business Applications Management (2.00) (321,522) (197,147)

2. Information Technology Department Employee Total (319,796) (319,796)
Compensation Reduction

3. Information Technology Overtime Funding (2,500) (2,500)

4. Traffic Incident System Management Funding 0 (116,132)
Reallocation

5. Rebudget: Filenet Upgrade 40,000 40,000

2010-2011 Adopted Core Service Changes Total (2.00) (603,818) (595,575)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service: Information Technology Infrastructure

Core Service Purpose

Enable the availability and relevancy of data and voice communications, and provide direct
customer support and training for technology equipment and applications.

Key Operational Services:

o Core Infrastructure

o Telecommunications

o Servers

o Desktop Support

o Technical HelpDesk

o Database Administration

Performance and Resource Overview

T he purpose of the Information Technology Infrastructure Core Service is to provide and
manage voice and data communication services that enable internal and external customers

to connect to City employees, services and systems. In support of the communication network, this
core service assists customers in determining the equipment and software necessary for their
requirements, and coordinates the installation of, training for, and support of this equipment and
software. This core service contributes to the Strategic Support CSA's outcome: Effective Use of
State-OfThe-Art Technology.

As discussed in the Enterprise Technology Systems and Solutions Core Service, a multi-year
consolidation of information technology resources including staffing, infrastructure, applications,
and tools will begin in 2010-2011 to achieve operational efficiencies and reduce duplicative services
throughout the organization. The first phase consolidates and standardizes databases to allow staff
to more effectively support multiple systems. The process will include an inventory of resources,
skills, processes and tools resulting in a more enterprise-oriented service delivery model.

lTD already has had success with consolidation through such projects as Active Directory, email
consolidation, the Nortel converged network and storage area network. These projects are
foundational components of a single city-wide (converged) network allowing users to access City
services regardless of their location or department. The converged network services are the
backbone for the City's critical voice 01olP) and data systems.

The bankruptcy and sale of Nortel Enterprises Services to Avaya Corporation delayed the
deployment of VolP at the Police Department (PD) campus. The Department of Justice requires
the deployment of supported platforms, requiring the City to seek detailed clarity surrounding the
investments made for the PD campus prior to implementation and cutover. However, this clarity
was achieved and the lTD and PD initiated implementation in July 2010. The data portion of the
project is scheduled for completion by September 2010, while the remainder of the expansion
project is currendy in the planning phase.
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Core Service: Information Technology Infrastructure

Performance and Resource Overview (Cont'd.)

lTD has also achieved success with the storage area network (SAN) project, which has resulted in
the consolidation of 33 servers, reducing duplicative services such as file sharing; streamlining critical
services such as backups and restores; significandy improving the allocation of storage for enterprise
services such as email.HR/Payroll. FMS, and IBS; improved business continuity in the event of a
disaster; and contributing to operations in the areas of data security and management. To continue
this effort, a virtualization study is underway to consolidate aging server infrastructure to blade
servers. Given the anticipated reduction in servers, lTD staff is also working on data center
temperature control solutions that would require the usage of less chilled water to achieve more
efficient airflow.

As inter- and intra-departmental roles change, it is anticipated that the organizational structure of
lTD will continue to change as well. Given the consolidation effort, lTD has begun to shift
resources among core services to more accurately reflect its new structure. Major changes include
moving the "Database Administration" key operational service from the Enterprise Technology
Systems and Solutions Core Service to this core service.

In addition to the technology resource consolidation, lTD is developing a strategy to reduce
operating expenses by focusing on solutions that use common "off the shelf' components, such as
servers from major manufacturers, and look to cost-effective software as a service (SaaS) provider
for self-contained technologies. lTD has begun work on a plan to migrate from a UNIX
environment to a much less cosdy Windows environment that will be used to implement a "proof
of-concept" with the HR/Payroll system.

During 2009-2010, lTD staff completed fiber connectivity to the South San Jose Police Substation,
55 South Market Street (M:ae West Data Center), and Happy Hollow Park and Zoo. In addition to
these fiber pulls, lTD continues to work with the Police Department on an analysis of technology
needs to open the Police Substation and is working with vendors on price options for more cost
effective alternative internet service at Mae West. lTD staff also completed all other technology
components necessary for the opening of Happy Hollow Park and Zoo.

In the area of information security, efforts continue to be made to address the most immediate
information security risks identified during the 2008-2009 third-party audit of the City's information
security practices. Exposure to these risks continues as the fiscal situation hinders the City's ability to
maintain a proactive security program and ongoing budget to address remediation efforts. Since the
audit, further reductions have reduced the staffmg level to 75% of the number of technical positions
in place prior to 2001-2002. However, demands for technology and requirements to ensure the
safety of fmancial and personally identifiable information of customers, as well as increased
regulatory compliancy (e.g., PCI [payment Card Industry] standards for credit card processing)
continue to grow. Recent examples of such growth include the Happy Hollow Park and Zoo and
downtown parking credit card systems. The City Manager assigned the responsibilities of the Chief
Information Security Officer (CISO) to the Chief Information Officer and while lTD's Supervising
Applications Analyst assists the CISO in developing, maintaining and managing the technical aspects
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of a security governance program, this position represents less than one-third of the recommended
minimum staffmg and does not address the budgetary or policy and procedural aspects of the
program.

As a result of ongoing budget and personnel reductions, the department has necessarily refocused its
remaining resources to address enterprises needs, and legal and fmandal mandates by maintaining
the daily operational requirements of our customers. While the fttst phase of a reorganization would
address duplicative services and is geared towards reducing operating costs in the long term, the
2010-2011 budget reductions represent a continuation of the trend towards service-level reductions
as the department continues with its "keep the lights on" strategy.

Information Technology Infrastructure
Performance Summary

% of network services available 24x7
Converged City Network
- Telephones
- Enterprise Servers

% of total customer response with
good or excellent rating on availability
of network services

% of customers rating customer support
as good or excellent based on:
- timeliness of response
- satisfaction with resolution

2008-2009 2009-2010 2009-2010 2010-2011
Actual Target Estimated Target

99.64% 99.95% 99.95% 99.95%
99.64% 99.95% 99.95% 99.95%
99.98% 99.95% 99.95% 99.95%

65% 80% 70% 75%

79% 70% 70% 75%
74% 70% 70% 75%

Changes to PeljOrmance Measuresfrom 2009-2010 AdoptedBudget: No

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of network outages 9 4 4 4

Number of network outages during normal N/A* 4 N/A* N/A*
business hours

Average time of network outages during 1 hour 2 hours 2 hours 2 hours
normal business hours

Number of telephones (Centrex) 3,000 2,000 2,500 1,500

Number of managed services IP phones 4,000 6,000 5,500 6,000

Number of telecommunication repair orders 3,204 3,500 3,500 3,500

Number of desktop support service requests 14,580 15,000 15,000 15,000
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* No data is available due to a change in data collection in 2008-2009. This activity and workload highlight will be evaluated next
year as part of the annual performance measure change process.
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Information Technology
Infrastructure 2008·2009 2009·2010 2010·2011 2010·2011 %

Resource Summary Actual Adopted Forecast Adopted Change
1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services $ 5,359,794 $ 5,588,143 $ 5,999,317 $ 5,033,040 (9.9%)
Non-Personal/Equipment 2,479,517 2,809,318 2,660,533 2,970,065 5.7%

Total $ 7,839,311 $ 8,397,461 $ 8,659,850 $ 8,003,105 (4.7%)

Authorized Positions 45.00 43.00 43.00 37.00 (14.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Technology Infrastructure Operations Staffing (3.00) (438,826) (330,242)

2. Legacy Telecom Staffing (2.00) (262,387) (262,387)

3. Information Technology HelpDesk Staffing (1.00) (145,794) (145,794)

4. Information Technology Department Employee Total (119,238) (119,238)
Compensation Reduction

5. Nortel VolP Maintenance Contract (115,000) (115,000)

6. Information Technology Non-Personal/Equipment (10,000) (10,000)
Funding

7. Information Technology Overtime Funding (2,500) (2,500)

8. Rebudget: Converged Network (VoIP) Expansion 300,000 300,000

9. Rebudget: Security Service Needs 137,000 137,000

2010·2011 Adopted Core Service Changes Total (6.00) (656,745) (548,161)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

D etennine, develop, implement and support technology solutions that :tnax11Il1Ze the
delivery of Technology Services for City Service Areas and ensure optimal resource

utilization of technology investments across the city-wide organization.

Key Operational Services:

o Public Safety Support

o Community and Economic
Development Support

o Environmental and Utility Services

Support

o Neighborhood Services Support

o Mayor, Council and Appointees
Support

Performance and Resource Overview

Support Departmental 2008-2009 2009·2010 2010-2011 2010·2011 %
Technology Services Actual Adopted Forecast* Adopted* Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget **

Personal Services $ 1,671,162 $ 1,471,821 N/A N/A N/A
Non-Personal/Equipment 0 0 N/A N/A N/A

Total $ 1,671,162 $ 1,471,821 N/A N/A N/A

Authorized Positions 11.00 10.00 N/A N1A N/A

* Beginning in 2010-2011, Support Departmental Technology Services Core Service will no longer appear as a result of the
Information Technology Department's city-v.;de focus. Positions and performance measures previously displayed in this core
service are now displayed in the Enterprise Technology Systems and Solutions Core Service.

The Resource Summary includes all operating allocations \Mthin the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Strategic Support

strategic Support Purpose

Strategic Support represents services provided within the Department that support and guide
the provision of the core services. While there are resources and performance measures

associated with strategic support at an operational level, those are not presented separately in this
document. Instead, the resources are allocated to each core service according to the level of support
provided. Similarly, performance measures are shown only at the core service level, as strategic
support services are designed to help improve core service delivery. Strategic Support within
Information Technology Department includes:

Key Operational Services:

o Clerical Support

o Financial Management

o Procurement Support

o Special Projects

Performance and Resource Overview

T he purpose of Strategic Support is to provide support to the remaining core services within
Information Technology Department (lTD), thereby enabling the Department to achieve

optimum service delivery and contribute to the Strategic Support CSA's Outcome: Effective Use of
State-OfThe-Art Technology.

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategi c Support Budget *
Personal Services $ 913,238 $ 769,639 $ 761,793 $ 682,581 (11.3%)
Non-Personal/Equipment 341,813 304,776 204,776 287,776 (5.6%)

Total $ 1,255,051 $ 1,074,415 $ 966,569 $ 970,357 (9.7%)

Authorized Positions 6.00 5.00 5.00 5.00 0.0%

* The Resource Summary indudes all operating allocations within the Department that oontribute to the performance of
Strategic Support. Note that additional resources from City-Wide, S pedal Funds and/or Capital Funds may also oontribute
to Strategic Support performance, yet are displayed elsewhere in this budget
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Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Information Technology Department Management
and Professional Employees Total Compensation
Reduction

2. Information Technology Department Employee Total
Compensation Reduction

3. Rebudget: Technical Training

2010·2011 Adopted Strategic Support Changes Total

Positions

0.00

All
Funds ($)

(44,296)

(34,916)

83,000

3,788

General
Fund ($)

(44,296)

(34,916)

83,000

3,788

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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. Core Service: Plan, Design and Construct Public Facilities and Infrastructure

Core Service Purpose

P lan, design and construct public facilities and infrastructure.

Key Operational Services:

D Airport Infrastructure

D Parks and Recreation Facilities

D Public Buildings

D Public Safety

D Streets and Transportation
Facilities

D Storm Sewers and Sanitary Sewers

Performance and Resource Overview

PUbliC Works Department's responsibilities in this core service focus on the plan, design and
construction of public facilities and infrastructure. This core service supports a number of

other City Service Areas (CSAs), including Transportation and Aviation Services, Public Safety,
Neighborhood Services, and Environmental and Utility Services. It is a primary partner in the
Strategic Support CSA and supports the following outcome: Saft and Functional Public Infrastructure,
Facilities, and Equipment.

The City's Capital Improvement Program (CIP) continues to bring significant improvements that
meet the needs and expectations of San Jose residents. Recent highlights of the program include
completion of the East San Jose Carnegie Library, Santa Teresa Branch Library, Fire Stations 2 and
19, the Airport North Concourse project, the Happy Hollow Park and Zoo - zoo and attractions
phase, and sewer rehabilitation. All of these projects address the need of a growing City population.
The Public Works Department is able to provide a variety of services depending upon client
departments' needs. These services include, but are not limited to design, engineering, inspection,
construction management, and other technical services such as materials testing surveying and labor
compliance.

In 2010-2011, it is anticipated that the Public Works Department will deliver approximately 52
capital improvement projects with a total estimated construction cost of approximately $169.9
million. Compared with prior years, this is a lower level of activity, which primarily reflects the
approaching completion of Library, Parks and Public Safety bond programs as well as the
completion of Airport projects. In 2009-2010, 229.28 capital-funded Public Works positions were
approved for the City's CIP. With the knowledge that the Airport and many bond projects will be
completed by January 2011, the Department eliminated approximately 22 capital-funded positions in
this budget. This reduction, combined with position eliminations approved by City Council on
November 17, 2009, represents a 13% position reduction from the 2009-2010 Adopted Budget
level.
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Airport Infrastructure

The Public Works Department contributes to the implementation of the Airport Master Plan by
providing engineering and construction management services for the Airport CIP. Several
improvement projects were completed by SU1n1ner 2010 including: Phase I of Terminal B, the
phased tear-down of Terminal C, and improvements to Terminal A, all projects within the Terminal
Area Improvement Program (TAIP); construction of a Consolidated Rental Car Facility; and
reconstruction of roadways and new bridges. In addition, various landscaping, signage and tenant
improvement packages are being constructed in support of the TAIP. Phase II of the TAIP,
including Phase II of Terminal B, is contingent upon growth in passenger demand and is unlikely to
occur until economic conditions improve. Other projects currendy underway include the design and
construction of new surface parking areas located by the new Terminal B, reuse of the area currendy
used by rental car operations, South Apron replacement, and Taxiway extension and reconstruction.

Streets and Transportation Facilities

The overall size of the Traffic Program decreased from $250.6 million in the 2010-2014 Adopted
CIP to $177.3 million in the 2011-2015 Adopted CIP, reflecting a significant decrease in
development-related taxes only partially offset by increased funding from State and federal
pavement maintenance grants. The workload for the Public Works Department will be further
reduced by a change in delivery strategy that has the Department of Transportation doing more of
the work in-house. The 2010-2011 streetlight program will be limited to San Jose Redevelopment
Agency/Strong Neighborhoods Initiative-funded pedestrian lighting projects, C01n1nunity
Development Block Grant-funded streetlight projects, and monitoring new technology trends for
street application that will reduce maintenance and operating costs.

Parks and Recreational Facilities and Public Buildings

The Public Works Department is working closely with the Parks, Recreation and Neighborhood
Services Department and the Library Department on a variety of renovation, improvement and trail
projects. In 2009-2010, beneficial use of Happy Hollow Park and Zoo - zoo and attractions project
phase was completed. Construction was completed on East San Jose Carnegie and Santa Teresa
Branch Libraries, the Seven Trees C01n1nunity Center and Branch Library, I<itk Center Renovation,
Lake Cunningham Skatepark Sports Lighting, Albertson Parkway and Coyote Creek (Tully Road to
Los Lagos Golf Course) Trails and several other smaller projects. In 2010-2011, the Happy Hollow
Park and Zoo pedestrian bridge and parking lot, the Bascom Library and C01n1nunity Center, and
the Educational Branch Library are scheduled for completion. Nisich Park began construction in
SU1n1ner 2010, and the artificial turf sports fields at Solari and Mise Parks were at design phase. Due
to the City of San Jose's current General Fund budget constraints and its related reductions, many
new parks facilities are on hold as the focus is on trail, infrastructure backlog and sports field
renovation projects, which have minimal or no operating and maintenance impact
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Parks and Recreational Facilities and Public Buildings (Cont'd.)

to the General Fund. With these changes and impacts, some project schedules may reqUite
additional refinement.

Public Safety

The Public Works Department provides design and construction services for the improvements to
public safety buildings and sites, which are part of the $159 million Public Safety Bond Program,
funded by the Neighborhood Security Act Bond Measure. In addition to providing technical
services, the Public Works Department, in a collaborative effort with Police and Fire Departments,
provides program management, financial planning and monitoring, and coordination of the Public
Safety Citizen's Oversight Committee. In 2009-2010, the Department awarded the construction
contract for Fire Station 36 and completed the land acquisition for Fire Station 21. The relocation
of Fire Station 19 is scheduled for completion in September 2010 along with the rebuild of Fire
Station 2. Fire Station 37 is currently in the design phase and is scheduled to begin construction in
2010-2011. In addition, construction continued on the approximately 120,000 square foot Police
Substation, of which the completion is anticipated in fall 2010. However, due to the significant
operating and maintenance impact on the General Fund, the opening of the Police Substation will
be deferred until September 2011 in order to coincide with the fall 2011 sworn shift change.

,Storm Sewers and Sanitary Sewers

The Public Works Department is responsible for providing master planning, design and
construction management services, and [mancial management of the Storm Sewer and Sanitary
Sewer CIP. The 1,000-mile Storm Sewer System collects and conveys storm water runoff to nearby
creeks and rivers. Projects in the 2011-2015 CIP include the installation of technology and/or
infrastructure to improve the capacity of the storm drain collection system and the reliability of
storm pump stations, and to minimize ponding in residential areas. The largest projects involve
Master Planning, rehabilitation of sewers in the Alviso area, improving storm drainage along special
corridors, and improvements in the Willow Glen neighborhood.

The Sanitary Sewer System consists of approximately 2,200 miles of sewer mains ranging from six to
90 inches in diameter. The system serves the City, as well as three other jurisdictions, and conveys
sewage to the San Jose/Santa Clara Water Pollution Control Plant. Funding in the Sanitary Sewer
Capital Program totals $152.4 million over the 2011-2015 Adopted CIP. Over the next five years,
the majority of program funding ($87.7 million) will focus on high priority capacity enhancement
projects, which have been identified in the Sanitary Sewer Capacity Assessment Master Plan Phase 1.
Rehabilitation ($39.3 million) makes up 30% of total construction in this CIP. The Non
Construction budget ($21.1 million) will fund various programs in support of the Sanitary Sewer
CIP, including the Flow Monitoring Program, Condition Assessment Program, Master Planning
Updates and Odor Control Program.
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Performance Overview

For 2010-2011 the "% of projects completed within the approved baseline budget" performance
measure has been revised slighdy to include projects that are completed within 101% of the baseline
budget as "on budget." For 2009-2010, it is estimated that 79% of the projects will be on-budget
which falls short of the 90% target. The Department has continued to receive challenging projects
with unforeseen site conditions, scope and equipment change issues during construction, utility
coordination delay, and bid protest delay. These factors have all impacted project budgets despite
strong efforts by staff to prevent and mitigate them. On-budget performance is expected to
improve in the next reporting period as a result of lower construction costs that have come from the
very competitive bidding climate. The projects included in the analysis were bid and awarded prior
to the favorable bidding climate that currendy exists.

In 2009-2010, it is estimated that 73% of the projects will be on-time, which falls short of the 85%
target. As with the on-budget performance, a number of factors outside of staff control created
schedule impacts: unforeseen site conditions, community-driven scope changes, contractor
equipment order delay, and outside agency permit delay.

The delivery cost % (the ratio of soft to hard costs) measure was significandy changed in 2009-2010
to reflect the Department's performance at a programmatic level, instead of project-by-project,
which better represents overall staff performance. The measure now separately tracks projects
greater than and less than $500,000. Projects less than $500,000 tend to have a higher delivery cost
ratio because of the inherent base level of work required to successfully deliver a project coupled
with the relatively lower construction costs. It is also important to note that construction costs have
diminished extraordinarily due to below market-rate bids; a side-effect of a slow economy.
Accordingly, the performance in this range is 57% for 2009-2010. The California CIP
Benchmarking Study has not yet determined an industry norm for projects less than $500,000 and it
will be introduced as soon as it is established. For projects greater than $500,000 the performance is
estimated to be 36%, which is significandy better than the industry norm of 41 % established by the
California elP Benchmarking Study. This is highly commendable and reflects the strong systemic
efforts of Department staff to control delivery costs.

Finally, in the area of customer satisfaction, survey results of 87% (down slighdy from 90% in 2008
2009) of projects with a good or excellent rating exceeds the 80% target, and is indicative of the
dedication of Department staff to quality and customer service.
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Plan, Design and Construct Public
Facilities and Infrastructure 2008-2009 2009-2010 2009-2010 2010-2011

Performance Summary Actual Target Estimated Target

@f' % of projects completed within the approved 89% 90% 79% 90%
baseline budget*

(.~
Departmental project delivery costs
compared to target industry norm

Projects :S $500,000 N/A N/A 57% TSD**
Projects> $500,000 N/A N/A 36% 41%

0 % of projects designed and constructed by 90% 85% 73% 85%
Public Works within approved baseline schedule

% of projects rated as good or excellent based 94% 80% 87% 80%
on the achievement of project goals and the
quality of the overall final product

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: Yes t

* Projects are considered "completed" when final cost accounting has occurred and the project has been accepted; projects are
considered "on budget" when the total expenditures do not exceed 101 % of the baseline budget.

** A California CIP Benchmarking Study industry norm for projects S $500,000 has not yet been established.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of delivered projects that attain established design and construction goals" was deleted, as this measure currently relies on
internal data that focuses'more on adherence to regulatory, policy, and procedural requirements than project-specific goals.
o "% of projects delivered at or below the 75th percentile of delivery costs for similar projects by large California cities" was
changed to better explain the ratio of project soft (delivery) costs to hard (construction) costs as characterized by the California
Multi-Agency CIP Benchmarking Study. This annual study publishes an "industry norm" project delivery (soft/hard) cost ratio as
derived from data contributed by California's seven largest cities. The revised performance measure will evaluate Public Works'
performance at an overall program level (instead of project-by-project) and compare the average delivery cost ratio to the industry
norm per the Benchmarking Study. In addition, the comparison will be made for two project size categories (:S $500k and >$500k)
in recognition of the fact that smaller projects tend to have a higher delivery cost ratio.
o "% of customers rating design and construction services as good or excellent based on accuracy, timeliness, and quality of final
product" was revised to clarify that this indicator measures customer satisfaction based on pre-established goals.

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast*

2009-2010
Estimated**

2010-2011
Forecast*

Number of construction projects delivered

Total construction cost of projects***

61 50 50 52

$80,112,000 $140,696,000 $287,180,000 $169,963,000
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

* The 2009-2010 Forecast and 2010-2011 Forecast figures represent projects anticipated to be completed in 2009-2010 and 2010
2011.

** These projects include the Airport North Concourse project with a construction cost of $233.5 million.
*** For multi-year projects, the total construction costs are reflected in the year the project is completed rather than spread over

multiple years.
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Plan, Design, and
Construct Public Facilities 2008-2009 2009-2010 2010-2011 2010-2011 %

and Infrastructure Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 32,893,369 $ 29,843,335 $ 30,852,321 $ 28,498,573 (4.5%)
Non-Personal/Equipment 433,474 409,186 944,090 937,090 129.0%

Total $ 33,326,843 $ 30,252,521 $ 31,796,411 $ 29,435,663 (2.7%)

Authorized Positions 247.11 241.78 232.67 210.97 (12.7%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Right-Sizing of Capital Improvement Program (21.70) (2,320,825) 0
Staffing

2. Public Works Department Management and Professional (25,505) 0
Employees Total Compensation Reduction

3. Vehicle Maintenance Staffing and Contractual (7,000) (7,000)
Services

4. Public Works Department Total Employee Compensation (4,231 ) (4,231 )
Reduction

5. Public Works Department Director's Office (3,187) (3,187)

2010-2011 Adopted Core Service Changes Total (21.70) (2,360,748) (14,418)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

strategic Support Purpose

Strategic Support represents services provided within departments to support and guide the
provision of core services. Strategic Support within the Public Works Department includes:

Key Operational Services:

o Equality Assurance

o Public Outreach/Information

o Strategic Planning/Leadership

o Geographic Information
Systems/Infrastructure
Management

o Human Resources

o Capital Project Management
System

o Budget Development/Staffing Plan

o Financial and Contractual
Administration

Performance and Resource Overview

Strategic Support for the Public Works Department within the Strategic Support CSA
provides the following services:

Equality Assurance

The Office of Equality Assurance provides labor compliance and Americans with Disabilities Act
(ADA) oversight to City departments, the San Jose Redevelopment Agency (SJRA), the Airport, and
the contracting community. Services are performed while ensuring the City's compliance with all
applicable laws and regulations. Services include certified payroll review, on-site employee
interviews, investigating and resolving wage claims and violations, providing labor compliance
training to the contracting community, evaluating City compliance with ADA requirements, and
responding to disability access issues.

Public Outreach/Information

This program conducts outreach activities to small and local businesses, promotes department
contract and consultant opportunities to the business community, and provides construction
updates to those neighborhoods heavily impacted by multiple construction projects. Outreach
activities include quarterly and annual educational presentations targeted at small and local
businesses, inter-departmental development of a capital project-related small business tracking
system, and improvements to the Capital Project Management System (CPMS) database to allow for
online registration to deliver email notifications of construction contract and consultant
opportunities.
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Strategic Planning/Leadership

This work unit provides strategic planning and policy development for the Public Works
Department and the Capital Improvement Program, impacting multiple CSAs. The Public Works
Director's Office provides process and policy guidance in areas such as Green Building, cost
estimation, and service delivery options (including design/build) to promote the timely delivery of
quality projects and services.

Geographic Information Systems/Infrastructure Management

This work unit updates the City's Geographic Information System (GIS) base maps, provides a
variety of GIS data products and tools, and coordinates the Infrastructure Management System.
The GIS maps include data layers on parcels, streets, storm sewers, sanitary sewers, water lines, and
streetlights.

Human Resources

This work unit provides human resource-related services including recruitment, performance
appraisals, training, safety, benefits, workers' compensation, return-to-work, employee placement,
and ergonomic programs, and the Employee Recognition Program to support all Public Works
functions.

Capital Project Management System (CPMS)

The CPMS database is an enterprise software application that provides tools for project
management including project cost estimating, resource planning, financial data tracking, contract
management, performance m~asurement, and public outreach. The database is a web-based
application with process automation and wireless access capability. In addition, this database
includes cFiles, a city-wide record drawing and map repository.

Budget Development/Staffing Plan

This work unit coordinates with operational divisions inside and outside of the Public Works
Department to develop and monitor the department's capital and operating budgets and determine
necessary staffing for project delivery responsibilities. The development of an accurate staffing plan
is even more important as the size of the capital program continues to shrink over the coming years.

Financial and Contractual Administration

This work unit provides fiscal management, accounting services, budget analysis, and centralized
contract administration for the department; assists the public with construction issues; and invites
construction project bids through a bid hotline and the Internet.
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Selected
Operational Measures

~ % of reviewed projects that attain established
@I labor compliance goals by project completion

2008-2009
Actual

66%

2009-2010
Target

85%

2009-2010
Estimated

85%

2010-2011
Target

90%

Changes to OperationalMeasuresfrom 2009-2010 Adopted Budget: Yes1

1 Changes to Operational Measures from 2009-2010 Adopted Budget:
X "Cost of labor compliance services as a percentage of total $ amount of contracts with wage requirements" was deleted, as this
measure was determined to not be useful in measuring Department performance.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of contracts with wage requirements 672 800 800 700

Number of contracts with labor compliance violations 93 40 60 40
identified

Number of contractors' employees owed restitution

Total $ amount of restitution owed to employees

439 200 300 200

$351,000 $100,000 $600,000 $100,000
Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

2008-2009 2009-2010 2010-2011 2010-2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 6,943,441 $ 5,221,254 $ 5,345,854 $ 4,647,738 (11.0%)
Non-Personal/Equipment 3,644,885 1,906,475 1,329,074 1,165,439 (38.9%)

Total $ 10,588,326 $ 7,127,729 $ 6,674,928 $ 5,813,177 (18.4%)

Authorized Positions 54.26 38.36 37.56 32.50 (15.3%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Public Works Department
Strategic Support CSA

Strategic Support

Strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Public Works Program Support (3.66) (457,181) 0

2. Public Works Department Director's (0.90) (183,019) (131,111)
Office

3. Public Works Non-Personal/Equipment Funding (75,000) (75,000)

4. SJRA Budget Reduction - Office of Equality Assurance (0.50) (70,710) (70,710)

5. Public Works Department Management and Professional (63,615) (3,708)
Employees Total Compensation Reduction

6. Public Works Department Total Employee Compensation (27,396) (27,396)
Reduction

7. Office of Equality Assurance Staffing 15,170 (40,261 )

2010·2011 Adopted Strategic Support Changes Total (5.06) (861,751) (348,186)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Retirement Services 'Department
Strategic Support CSA

Core Service: Retirement Plan Administration

Core Service Purpose

I mpletnent policies and procedures to deliver retirement benefits and maintain the retirement
plans.

Key Operational Services:

o Supervise Investment of Plan
Assets

o Administer Retirement
Benefits

Performance and Resource Overview

T he putpose of the Retirement Plan Administration Core Service is twofold. One putpose is
to deliver retirement benefits to the retired employees of the City of San Jose as well as

educate and administer the retirement plans to active and future employees. The other purpose is to
maintain fiscally sound retirement plans. The Retirement Plan Administration Core Service
supports the Strategic Support CSA outcome of A High Peiforming Workforce that is Committed to
Exceeding Internal and External Customer Expectations. The Department of Retirement Services (DRS) is
organized into the following operational services below, which are key to meeting the mission of the
core service:

Supervise Investment of Plan Assets

To maintain a fiscally sound plan, DRS staff supervises the investment of assets and liabilities of the
retirement plans. There are two separate funds/plans, one for the Police and Fire Department
Retirement Plan (P&F) and the other for the Federated City Employees' Retirement System
(PCERS). The Investment Division (Investments) monitors the external investment managers and
ensures that they comply with the Retirement Boards' investment policies and guidelines.
Investments oversees approximately $4.0 billion in assets, as of December 31, 2009, including ten
real estate properties in seven states. This is a change from 2008-2009 assets of $3.4 billion. For the
calendar year ending December 31, 2009, the P&F and FCERS Plans' annual net time-weighted rate
of returns were 19.9% and 19.7%

, respectively.

The Plans use Investment Policies to control the overall risk of the portfolios. Both Plans have
recendy completed Asset-Liability Studies, and are in the process of aligning investment returns with
pension liabilities. The new portfolio allocation will reduce the Plans' exposure to general market
risk by improving the long-term allocation to alternative investments that are not correlated to
public market activity and result in a shift from active management to passive management that is
projected to result in a reduction of approximately $2.5 and $4.0 million in investment manager fees
for P&F and FCERS, respectively. In order to properly manage and monitor the new asset
allocation, which includes absolute return, real assets, private equity, and opportunistic strategies,
DRS added additional qualified staff in 2009-2010 to provide necessary oversight.
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Retirement Services Department
Strategic Support CSA

Core Service: Retirement Plan Administration

Performance and Resource Overview (Cont'd.)

Supervise Investment of Plan Assets (Cont'd.)

Each year the Retirement Boards' investment committees approve a work plan with projects for the
year. Projects may include reviewing the asset allocation of the plan, updating the investment policy,
and determining the added value and risk of a specific investment or the performance of specific
money managers (see Performance Summary for more information on the percentage of reports
completed on time).

In addition to monitoring Plans' assets, the Investment Division monitors and works with the Plans'
actuaries to ensure the plans have adopted and implemented the most appropriate rates,
assumptions, and methodologies to obtain full funding ratios. As of June 30, 2009, the Plans' most
recent pension and other post-employment benefits (OPEB) valuations (the actuarial assumption for
the net rate of return that will be earned on P&F and FCERS) are 8.00% and 7.75%, respectively.
The impact of the differences between the actual rate of return earned and the actuarial assumptions
will result in an investment loss or gain that will be reflected in the pension liability in the next
pension valuation scheduled for June 30, 2010.

Administer Retirement Benefits

The administration of retirement benefits includes counseling and verifying benefits for eligible
recipients, enrolling eligible retirees and/or beneficiaries in the health and dental plans, and
providing educational services for the Plans.

The administration of retirement benefits, which includes pension and OPEB, is performed by the
Benefits Division (Benefits) of DRS. Retirement benefits include, service retirement, service
connected disability, non-service connected disability, early retirement, survivorship (survivor of an
active employee), continuance (survivor of a retired employee), reciprocity with other California
public pension systems, deferred vested retirement, separate account divorce orders, and medical
and dental coverage. Benefits provides retirement planning and counseling to active employees;
meets with prospective retirees and their spouses or domestic partners to facilitate a smooth
transition into retirement; and provides counseling in the event of an active, retiree, or retiree
spouse's death. In 2009-2010, Benefits searched for new innovative service delivery models to
accommodate the increased flow of retirements. For the first time, Benefits utilized group
retirement counseling sessions to provide a large number of members with pertinent and consistent
information regarding their retirement benefits and pension applications without the need for
individual counseling sessions. However, individual follow-up sessions are available and provided.
In 2008-2009, staff counseled 381 members or their families through the retirement benefit process.

In addition, Benefits provides educational services such as a seven-week comprehensive course on
retirement planning (CHOICES), lunchtime "brown bag" seminars, and counseling to retired
employees and their beneficiaries.
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Retirement Services Department
Strategic Support CSA

Core Service: Retirement Plan Administration

Performance and Resource Overview (Cont'd.)

Administer Retirement Benefits (Cont'd.)

The "brown bag" seminars are designed to include topics of value for active employees and retirees.
Interest in the seminars continues to be strong, with 1,923 active employees and retirees attending
approximately 71 classes in 2008-2009 and 1,408 attendees for 2009-2010.

Retirement Plan Administration 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f % of employees that feel that Retirement 98% 98% 98% 98%
Services had a positive impact on their
ability to make decisions to achieve
retirement goals

@f % of portfolios analyzed for compliance 100% 100% 100% 100%
with investment policy

t-J Administrative cost of City plans (14%) N/A N/A N/A
compared to similar plans*

0 Information needed by the Boards and 93% 96% 95% 96%
members is delivered in the agreed upon
time frame

% of Boards and members that rate 86% 85% 100% 85%
department services as very good or excellent
based on accuracy and usefulness of work

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: No

* Data not available due to recent variations in public pension plans administrative cost reporting. This performance measure will
be evaluated next year as part of the annual performance measure change process.

Activity & Workload
Highlights

Number of active & retired members surveyed

Number of employees reporting a positive impact

Number of portfolios

Number of portfolios analyzed annually

Administrative cost per $1 million of assets: *
-Combined City Plans
-Average of similar plans

2008-2009 2009-2010 2009-2010 2010-2011
Actual Forecast Estimated Forecast

52 70 44 70

51 68 43 68

61 60 52 60

61 60 52 60

N/A N/A N/A N/A
N/A N/A N/A N/A

Changes to Petformance Measuresfrom 2009-2010 Adopted Budget: No

* Data not available due to recent variations in public pension plans administrative cost reporting. This performance measure will
be evaluated next year as part of the annual performance measure change process.
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Retirement Services Department
Strategic Support CSA

Core Service: Retirement Plan Administration

Performance and Resource Overview (Cont'd.)

Activity & Workload
Highlights

Assignments by Board members completed on time

2008·2009
Actual

89%

2009·2010
Forecast

89%

2009·2010
Estimated

87%

2010·2011
Forecast

89%

Boards' assignments to be completed

Investment committee workplan projects

4 4 4 4

28 30 18 20
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

Retirement Plan 2008-2009 2009·2010 2010-2011 2010·2011 %
Administration Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 3,146,105 $ 3,952,688 $ 3,104,440 $ 3,126,044 (20.9%)
Non-Personal/Equipment N/A N/A N/A N/A N/A

Total $ 3,146,105 $ 3,952,688 $ 3,104,440 $ 3,126,044 (20.9%)

Authorized Positions 26.85 30.85 22.98 2323 (24.7%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also oontribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. Administrative Support Staffing

2010·2011 Adopted Core Service Changes Total

Positions

0.25

0.25

All
Funds ($)

21,604

21,604

General
Fund ($)

o

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Retirement Services Department
Strategic Support CSA

Strategic Support

strategic Support Purpose

StrategiC Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Retirement Services Department

includes:

Key Operational Services: .

D Management of Trust Funds

D Financial Management/Contract
Administration

D Information Technology

Performance and Resource Overview

T he purpose of Strategic Support is to provide support to the Retirement Plan
Administration Core Service, thereby enabling the Retirement Services Department to
achieve optimum service delivery and contribute to the Strategic Support CSA's outcome:

A High Performing Workforce that is Committed to Exceeding Internal and External Customer Expectations.

Management of Trust Funds

The Management of Trust Funds key operational service manages the Trust, serves as liaison
between the City and Boards of Administration for the Police and Fire Retirement Plan (P&F) and
Federated City Employee Retirement System (PCERS) and prepares Board agendas and
communications. The Management of Trust Funds manages and supports a total of 33 staff and
two seven-member Boards of Administration. This program also analyzes, develops and
recommends retirement policy and industry best practices for mid-size pension plans for the Plans.
Recommendations are made on specific issues, policies and procedures related to mid-size public
plans. In 2009, the Boards of Administration for the P&F and FCERS Plans approved the
Management of Trust Funds and legal counsel research, which outlined the steps necessary to
prepare the Plan documents for IRS tax exemption compliance review.

In addition, the Management of Trust Funds administers and, where applicable, works with the
Plans' legal counsel to review retirement benefit activities for compliance with Board direction,
Municipal Code requirements, Internal Revenue Code, and to adhere to industry best practices for
mid-size pension plans.
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Retirement Services Department
C Strategic Support CSA

Strategic Support

Performance and Resource Overview (Cont'd.)

Financial Management/Contract Administration

The Financiai Management/Contract Administration key operational service maintains all
accounting records for the Trust Funds; handles monthly pension disbursements of approximately
$21 million to 4,500 retirement beneficiaries; accounts for net plan assets of approximately $4 billion
and approximately 54 individual money managers (investing $10 to $400 million each with annual
money manager fees of $16 million in 2008-2009); and prepares the Trust Fund's Comprehensive
Annual Financial Reports (CAFR) and California State Controller Reports.

Information Technology

The Information Technology (IT) key operational service provides all information technology
support to the Retirement Services Department including on-site support for the Pension Gold
retirement administration system and on-line web member services; interfaces with the City's
payroll, accounting, and e-mail systems; and maintains the Retirement Services website and other
communication systems. This program also provides information technology support to Board
members and approximately 4,500 benefit recipients. The IT program also manages and provides
stand alone server support for the Plans.

The Retirement Services Department's (DRS) website, www.sjretirement.com. continues to be a
useful tool and source of current and· historical information to members and the public. In 2009
2010, the IT group within DRS that maintains and monitors the Retirement Services website
enhanced the on-line Board meeting agendas to include on-line access (in the form of hyperlinks) to
public agenda support items. The website also continues to offer "online enrollment" for the annual
medical open enrollment period and extends the use of open enrollment to all qualifying members
regardless of age.
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Retirement Services Department
Strategic Support CSA

Strategic Support

Performance and Resource Overview (Cont'd.)

2008-2009 2009·2010 2010-2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services $ 267,823 $ 273,498 $ 1,352,958 $ 1,282,410 368.9%
Non-Personal/Equipment N/A N/A N/A N/A N/A

Total $ 267,823 273,498 $ 1,352,958 $ 1,282,410 368.9%

Authorized Positions 2.40 2.40 10.27 10.27 327.9%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Retirement Services Department Management
and Professional Employees Total Compensation
Reduction

2010·2011 Adopted Strategic Support Changes Total

Positions

0.00

All
Funds ($)

(70,548)

(70,548)

General
Fund ($)

o

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support
Mayor, City Council and Appointees

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission:  The Mayor and City Council serve as the policy 
body that provides direction to the City Manager and all 
Council Appointees in the delivery of City services.  Council 
Appointees support and advance the collective work of the 
City organization through leadership, communication, and 
coordination 

 
Mayor and City Council 
 Office of the Mayor 
 City Council 
 Council General 
 

Office of the City 
Attorney 

 Legal Representation 
 Legal Transactions 
 

Office of the City 
Auditor 

 Audit Services 
 
Office of the City Clerk 
 Facilitate the City’s Legislative 

Process 
 

 

 
Office of the 
City Manager  

 Analyze, Develop, and 
Recommend Public Policy 
 Lead and Advance the 

Organization 
 Manage and Coordinate City-

Wide Service Delivery 
 

Office of the 
Independent Police 

Auditor 
 Core Service aligned to the 

Public Safety CSA 
 

Redevelopment 
Agency 

 Core Services aligned to the 
Community and Economic 
Development CSA 
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Strategic Support 
Mayor, City Council and Appointees 
BUDGET SUMMARY 
 
 

Mayor, City Council and Appointees 
 
 

Expected Service Delivery 
 

 Provide political guidance and leadership, explain City policy and programs to the community, and develop and 
propose fiscal priorities for the City of San José. 

 Manage day-to-day operation of the City organization to execute the City Council’s policy direction. 

 Ensure that the community receives customer-focused, results driven services. 

 Determine policy through adoption of ordinances, resolutions, and motions subject to provisions of the City 
Charter and State Constitution. 

 Serve as legal counsel to the City of San José and the San Jose Redevelopment Agency (SJRA). 

 Advocate, defend, and prosecute legal matters on behalf of the City and SJRA. 

 Conduct program performance audits to identify additional revenue sources and cost savings. 

 Prepare audit recommendation reports for the City Council and follow up with departments on audit 
recommendation follow-through. 

 Maintain Sunshine/Open Government Reforms to provide more transparent legislative services. 

 Conduct elections for the Mayor, City Council Members, Charter amendments, bonds, and ballot measures in 
accordance with City Charter and State Elections Code. 

 
Impacts of Budget Actions 
 

 The City Council Appointee Offices’ employee compensation reductions generated approximately $1.90 
million in General Fund savings ($1.92 million all funds). 

 City Manager’s Office elimination of the vacant Public Policy Director position and holding a senior 
management position vacant will reduce regional intergovernmental relations efforts and critical management 
oversight of the City organization. 

 City Manager’s Office Video/Multimedia service delivery model change will eliminate two filled positions and 
contract out services to broadcast City Council, Council Committee and other public meetings.  

 Attorney’s Office reduction in legal administrative support staffing (three positions that became vacant in May 
2010) will require the Office to modify operations to address workload priorities, and turnaround times may 
increase on lower priority assignments. 

 Attorney’s Office elimination of one vacant Deputy City Attorney position will result in reduced legal service 
levels, and turnaround times may increase on lower priority assignments. 

 Auditor’s Office elimination of one vacant Program Performance Auditor I position may result in fewer audit 
recommendations. 

 Clerk’s Office records request and research analytical support staffing alignment may result in increased 
response times to inquiries from the public and City staff regarding Sunshine Task Force/Open Government 
reforms and other ethics compliance related requests. 



 

  VII - 509 

 

Strategic Support 
Mayor, City Council and Appointees 

BUDGET SUMMARY 
 
 
2010-2011 Total Operations by Core Service  

 

Mayor, City Council and Appointees Budget Summary  
 
 

City Council  8.4% Office of the Mayor 
4.8%

Lead and Advance the 
Organization  3.8%

Analyze, Develop, and 
Recommend Public 

Policy  10.5%

Facilitate the City's 
Legislative Process 

11.2%

Audit Services  4.7%

Council General  11.6%

Manage and Coordinate 
City-Wide Service 
Delivery  10.4%Strategic Support  4.6%

Legal Representation 
14.4%

Legal Transactions 
15.6%

Dollars by Core Service
Mayor and City Council

Office of the Mayor 1,210,566$      2,186,591$      1,571,733$      1,987,254$       (9.1%)
City Council 2,626,716        3,359,490       2,872,790       3,448,266         2.6%
Council General 4,119,621        4,706,046       5,059,075       4,786,325         1.7%

Office of the City Attorney
Legal Representation 7,384,612        6,912,885       7,402,387       5,912,311         (14.5%)
Legal Transactions 6,128,127        6,558,084       7,295,432       6,411,356         (2.2%)
Strategic Support 1,591,653        1,416,370       1,544,978       1,295,721         (8.5%)

Office of the City Auditor
Audit Services 2,487,862         2,268,372         2,330,989         1,917,008         (15.5%)
Strategic Support 5,925               110,417          113,942          108,568            (1.7%)

Office of the City Clerk
Facilitate the City's Legislative 3,820,550         3,871,987         3,020,825         4,628,569         19.5%
  Process
Strategic Support 116,553            220,947            232,418            121,315            (45.1%)

Office of the City Manager
Analyze, Develop, and 4,525,966         4,610,504         5,111,204         4,326,613         (6.2%)
  Recommend Public Policy
Lead and Advance the 1,677,488        1,454,578       1,661,297       1,584,128         8.9%
  Organization
Manage and Coordinate City- 5,546,399        4,878,665       4,994,804       4,282,391         (12.2%)
  Wide Service Delivery
Strategic Support 143,137            551,971            532,876            389,737            (29.4%)

Office of the Independent Police Auditor*
Total 41,385,175$    43,106,907$    43,744,750$    41,199,562$     (4.4%)

Authorized Positions 216.62          207.69         196.75         183.75           (11.5%)
* The Office of the Independent Police Auditor Core Service is aligned to the Public Safety CSA. Please refer to that section of this document

for budget summary information.



Strategic Support

Mayor, City Council and Appointees
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

MAYOR AND CITY COUNCIL
Office of the Mayor
 Office of the Mayor Budget Reduction (108,390) (108,390)
 Rebudget:  Office of the Mayor 2009-2010 Expenditure 523,911 523,911

Savings
City Council
 City Council Budget Reduction (207,940) (207,940)
 Rebudget:  City Council 2009-2010 Expenditure Savings 783,416 783,416

Council General
 Council General Budget Reduction (272,750) (272,750)

Subtotal 0.00 718,247 718,247

OFFICE OF THE CITY ATTORNEY
Legal Representation
 Office of the City Attorney Total Employee (368,351) (368,351)

Compensation Reduction
 Chief Trial Attorney Staffing (1.00) (291,652) (247,718)
 Senior Deputy City Attorney Staffing (1.00) (213,954) (212,488)
 False Claims Act Litigation Staffing (158,294) (158,294)
 Deputy City Attorney Staffing (1.00) (125,918) (125,918)
 Municipal Solar Grant Program Staffing (125,000) (125,000)
 SJRA Budget Reduction - Strong Neighborhood (1.00) (92,686) (92,686)

Initiatives
 Attorney's Office Administrative Support Staffing (0.80) (86,419) (86,419)
 Senior Legal Analyst Staffing (0.20) (23,802) (23,802)
 Attorney's Office Non-Personal/Equipment Funding (4,000) (4,000)

Legal Transactions
 Office of the City Attorney Total Employee (392,401) (392,401)

Compensation Reduction
 Chief Deputy City Attorney Staffing (1.00) (260,284) (234,139)
 Attorney's Office Administrative Support Staffing (1.20) (129,309) (129,309)
 False Claims Act Litigation Staffing (60,871) 0
 Senior Legal Analyst Staffing (0.20) (23,802) (23,802)
 Attorney's Office Management and Professional (16,409) 0

Employees Total Compensation Reduction
 Attorney's Office Non-Personal/Equipment Funding (1,000) (1,000)

Strategic Support
 Attorney's Office Management and Professional (103,751) (103,751)

Employees Total Compensation Reduction
 Office of the City Attorney Total Employee (74,100) (74,100)

Compensation Reduction
 Senior Legal Analyst Staffing (0.60) (71,406) (71,406)

Subtotal (8.00) (2,623,409) (2,474,584)

___
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Strategic Support

Mayor, City Council and Appointees
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

OFFICE OF THE CITY AUDITOR
Audit Services
 Audit Staffing (1.00) (155,195) (220,145)
 Auditor's Office Management and Professional (114,803) (114,803)

Employees Total Compensation Reduction
 Auditor's Office Total Employee Compensation (97,172) (97,172)

Reduction
 Auditor's Office Non-Personal/Equipment Funding (33,150) (33,150)
 Auditor's Office Intern Program (13,661) (13,661)

Strategic Support
 Auditor's Office Total Employee Compensation (5,374) (5,374)

Reduction
Subtotal (1.00) (419,355) (484,305)

OFFICE OF THE CITY CLERK
Facilitate the City's Legislative Process
 Clerk's Office Total Employee Compensation Reduction (33,116) (33,116)
 Clerk's Office Records Request and Research Staffing 0.00 (20,258) (20,258)
 Clerks's Office Management and Professional (18,882) (18,882)

Employees Total Compensation Reduction
 Ballot Measure Costs 280,000 280,000
 Rebudget:  Election Costs 1,400,000 1,400,000

Strategic Support
 Clerk's Office Contracts and Ethics Compliance Staffing (1.00) (111,103) (111,103)

Subtotal (1.00) 1,496,641 1,496,641

OFFICE OF THE CITY MANAGER
Analyze, Develop, and Recommend Public Policy
 City Managers's Office Management and Professional (330,717)     (329,872)

Employees Total Compensation Reduction
 Legislative Public Policy Director (1.00) (225,902)     (135,268)
 City Managers's Office Employee Total Compensation (147,627)     (147,627)

Reduction
 Intergovernmental Relations Administrative Support (0.50) (49,378)       (45,930)

Staffing
 City Manager's Office Administrative Support Staffing (0.25) (20,967)       (20,967)
 City Manager's Office Budget Office Overtime Funding (10,000)       (10,000)

Lead and Advance the Organization
 City Managers's Office Employee Total Compensation (77,169) (77,169)

Reduction

___
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Strategic Support

Mayor, City Council and Appointees
ADOPTED BUDGET CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

OFFICE OF THE CITY MANAGER  (CONT'D.)

Manage and Coordinate City-Wide Service Delivery
 Senior Executive Management Temporary Vacancy (301,109) (240,646)
 Strong Neighborhoods Initiative Program (2.00) (190,500) (190,500)
 Video/Multimedia Service Delivery Model Change (2.00) (181,330) (181,330)
 City Managers's Office Employee Total Compensation (139,749) (139,749)

Reduction
 Domestic Violence Prevention Program Funding (63,677) (63,677)

Reallocation
 City Manager's Office Non-Personal/Equipment (40,000) (40,000)

Funding
 City Manager's Office Administrative Support Staffing (0.25) (17,385) (17,385)
 SJRA Budget Reduction - Strong Neighborhoods 0 0

Initiative Program Staffing
 Strong Neighborhoods Initiative Staffing Restoration 3.00 221,337 221,337

Strategic Support
 Strong Neighborhoods Initiative Program (143,139) (143,139)

Subtotal (3.00) (1,717,312) (1,561,922)

OFFICE OF THE INDEPENDENT POLICE AUDITOR*

Total Adopted Budget Changes (13.00) (2,545,188) (2,305,923)

* The Office of the Independent Police Auditor core service is aligned to the Public Safety CSA. Please refer to that section of the document for
budget summary information.
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Strategic Support CSA

Mayor and City Council
  

Mission:  The Mayor and City Council serve 
as the policy body that provides direction to the 
City Manager and all Council Appointees in 
the delivery of City services 

 
BUDGET PROGRAMS 

 
 Office of the Mayor 
 City Council 
 Council General 

Primary Partners 
Mayor and City Council 
Office of the City Attorney 
Office of the City Auditor 
Office of the City Clerk 

Office of the City Manager 
Office of the Independent Police 

Auditor 



Office of the Mayor
Strategic Support CSA

Budget Program: Office of the Mayor

Budget Program Purpose

T he Office of the Mayor is responsible
for developing and proposing the

fiscal priorities of the City; appointing
Councilmembers to the City's standing
committees, boards, and commissions;
providing guidance and leadership to the City
Council; explaining to the community the

City's policies and programs; asslst1ng the
Council in effective exercise of its powers; and
providing political leadership. The Mayor's
Office also supervises the Charter-established
Public Information Office responsible for the
dissemination of public information and the
coordination of the City's marketing efforts.

Program Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Operating Expenditures $ 1,210,566 $ 2,186,591 $ 1,571,733 $ 1,987,254 (9.1%)

Total $ 1,210,566 $ 2,186,591 $ 1,571,733 $ 1,987,254 (9.1%)

Authorized Positions N/A N/A N/A N/A N/A

Budget Changes By Program

Adopted Program Changes

1. Office of the Mayor Budget Reduction

2. Rebudget: Office of the Mayor 2009-2010
Expenditure Savings

2010-2011 Adopted Program Changes Total

Positions

N/A
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All
Funds ($)

(108,390)

523,911

415,521

General
Fund ($)

(108,390)

523,911

415,521



City Council
Strategic Support CSA

Budget Program: City Council

Budget Program Purpose

As established by Section 400 of the
City Charter, the City Council

exercises its power and determines policy
through adoption of ordinances, resolutions,
and motions subject to the provisions of the

City Charter and the State Constitution. The
Council ensutes the right of all persons to
present grievances or offer suggestions for the
betterment of municipal affatts.

Program Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Operating Expenditures $ 2,626,716 $ 3,359,490 $ 2,872,790 $ 3,448,266 2.6%

Total $ 2,626,716 $ 3,359,490 $ 2,872,790 $ 3,448,266 2.6%

Authorized Positions N/A N/A N/A N/A N/A

Budget Changes By Program

Adopted Program Changes

1. City Council Budget Reduction

2. Rebudget: City Council 2009-2010 Expenditure
Savings

2010-2011 Adopted Program Changes Total

Positions

N/A

All
Funds ($)

(207,940)

783,416

575,476

General
Fund ($)

(207,940)

783,416

575,476
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Council General
Strategic Support CSA

Budget Program: Council General

Budget Program Purpose

Council General provides funding
resources to the Office of the Mayor

and City Council. Included in this program
are Mayor and City Council Members' salary
and benefits, Council Assistant benefits,

clerical support for both offices, as well as
funding for miscellaneous non
personal/equipment expenditures such as
travel.

Program Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Operating Expendttures $ 4,119,621 $ 4,706,281 $ 5,059,075 $ 4,786,325 1.7%

Total $ 4,119,621 $ 4,706,281 $ 5,059,075 $ 4,786,325 1.7%

Authorized Positions N/A N/A N/A N/A N/A

Budget Changes By Program

Adopted Program Changes

1. Council General Budget Reduction

2010-2011 Adopted Program Changes Total

Positions

N/A
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All
Funds ($)

(272,750)

(272,750)

General
Fund ($)

(272,750)

(272,750)
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Strategic Support 

Office of the City Attorney
  

Mission:  The Office of the City Attorney is committed to 
providing excellent legal services, consistent with the 
highest professional and ethical standards, to the City and 
Redevelopment Agency, with the goal of protecting and 
advancing their interests in serving the people of San José 
 

 
CSA OUTCOMES 

 
 City and San Jose Redevelopment 

Agency Business is Conducted Lawfully 
 City and San Jose Redevelopment 

Agency Interests are Protected and 
Advanced 

 

Primary Partners 
Mayor and City Council 

Office of the City Attorney 
Office of the City Auditor 
Office of the City Clerk 

Office of the City Manager 
Office of the Independent Police 

Auditor 
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Strategic Support  
Office of the City Attorney 
OVERVIEW 
 
 
Service Delivery Accomplishments 
 

 In 2008-2009, plaintiff cases handled by the Office generated $14.6 million, a 9% revenue increase from the 
previous year.  Revenue collections have exceeded the City Attorney’s Office Adopted Operating Budget level 
five of the last nine years.  The nature of the cases varies and that makes it difficult to forecast revenue on an 
annual basis.   

 

Adopted Budget and Revenue Collected

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

2000-
2001

2001-
2002

2002-
2003

2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

Adopted Budget
Revenue

 
 

● Legal services are primarily provided by in-house lawyers.  Limiting the use of costly outside legal counsel results 
in significant budgetary savings to the City.  The Office spent $688,670 for outside counsel services in 2008-
2009, a 9% decrease from prior year expenditures.  The majority of expenditures were for specialized legal 
services to support the Airport, Economic Development, Redevelopment, and the Elections Commission, and 
to accommodate the Office of Employee Relations.  In comparison, the cities of Los Angeles, Oakland, San 
Diego and San Francisco spent $4.5 million, $2.3 million, $9.3 million and $3.9 million respectively, for outside 
counsel services over the same period. 

 

Per Capita Cost of Outside Counsel
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Strategic Support  
Office of the City Attorney 

OVERVIEW 
 
 
Service Delivery Accomplishments  (Cont’d.) 
 

 The City of San José pays considerably less for Claims and Litigation settlements than other large cities in 
California.  Over the last seven years, San José paid on average $2.0 million in annual settlement costs.  The 
next lowest average annual payout was $5.2 million by the City of Oakland.  Over the same period, Los 
Angeles, San Diego, and San Francisco paid out annual averages of $37.9 million, $20.9 million, and $20.3 
million respectively.  

 

 The City’s financial exposure for claims and litigation is significant; for example, a September 2009 review of 
cases requiring substantial legal attention, amounts claimed by the plaintiffs exceeded $56 million for 40 cases 
alone. 

Claims & Litigation Settlement Cost per Capita

$0
$5

$10
$15
$20
$25
$30
$35
$40
$45

Los Angeles Oakland* San Diego San Francisco San José

*2002-2003 does not include an $11 million insurance payment for a police-related case

Do
lla

rs
 p

er
 C

ap
ita

2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009

 
 The Office is increasing the number of training sessions facilitated for City staff, and strengthening its internal 

employee training program. 

 An unpaid internship program for law students and attorneys newly admitted to the California State Bar 
benefits both the volunteers and the Office.  The interns and new attorneys are given an opportunity to gain 
practical experience, and the support provided to the Office assists in managing the high volume of work. 

 The latest client survey results indicate that 88% of the respondents were satisfied with the overall legal services 
provided by the Office. 

 Legal Representation workload highlights are listed below:  
 980 open litigation files including civil, criminal, and administrative proceedings; 296 are Police cases 
 890 active civil lawsuits pending in State, federal, and appellate courts; 18 trials scheduled as of spring 2010 
 926 workers’ compensation litigated claims 
 473 general liability claims filed in 2008-2009 

 Transactional Division workload highlights for 2008-2009 are listed below: 
 292 Ordinances prepared 
 521 Resolutions prepared 
 2,393 Agreements approved to final form 
 2,611 City Council/SJRA/Manager memoranda prepared 
 1,104 City Council/SJRA Board memoranda reviewed 
 
 
 



 
VII - 520 

 

Strategic Support  
Office of the City Attorney 
OVERVIEW 
 
 
Service Delivery Environment    
 

 The City continues to confront a structural fiscal imbalance where expenditures exceed revenues.  2010-2011 
will be the ninth consecutive year that budget reduction actions are required to address a General Fund 
shortfall.   

 General Fund budget reduction actions implemented over the past nine years have decreased Office resources 
to minimum levels at a time when the demand for legal services has remained mostly steady, with increases for 
some practice areas.  In spite of this demand, the Office will eliminate eight positions in 2010-2011, including 
four attorneys and three management level positions.  The eight positions became vacant in 2009-2010 due to 
retirements. 

 For 2010-2011, the staff reductions represent a 9% decrease in staffing levels from 2009-2010, and a 23% 
decrease since 2001-2002. 

 After the retirement of a senior manager in 2009-2010, the Office achieved ongoing savings by modifying the 
management structure in the Litigation Division, consolidating the job responsibilities of an Assistant City 
Attorney and Chief Trial Attorney.  The Chief Trial Attorney position has been eliminated.  Management of 
this Division will now be handled by a single Assistant City Attorney, supported by four non-management 
“lead” Senior Deputy City Attorneys who will assist in coordinating matters for certain assigned practice areas.   

 Workforce Investment Act program legal staffing will be reduced in 2010-2011.  A Legal Analyst position will 
be decreased from full time to part time, leaving 1.5 positions to support this program. 

 The San Jose Redevelopment Agency (SJRA) currently reimburses the City for legal services provided to the 
SJRA; however, due to financial constraints, the SJRA can no longer support the same level of funding that it 
has in prior years.  The Office is evaluating with SJRA staff SJRA’s legal needs for 2010-2011 and to identify 
the staffing necessary to support those needs.  The initial reduction target provided to the Office was $1.7 
million, which represents a 66% decrease in SJRA services. 

 As a result of reduced staffing levels, the Office will not be able to maintain the current level of legal services.  
Workload assessments will be performed and the Office, together with the clients, will identify areas where 
legal services can be reduced.  Alternate plans will be developed to help minimize the City’s risks and to control 
legal costs that will be incurred when outside counsel is hired for legal services no longer provided by the 
Office.  Revenue generated by the Office may decrease due to fewer collection actions; however, priority will 
be given to matters with greater value and recovery potential. 

City Attorney's Office Staffing
Adopted Positions vs. Active Positions
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Strategic Support  
Office of the City Attorney 

OVERVIEW 
 
 
Service Delivery Environment   (Cont’d.) 

 
 Comparing staffing levels of city attorney offices in other large California cities, the attorney per capita ratio for 

the San José City Attorney’s Office is the lowest among Los Angeles, Oakland, and San Diego.  San Francisco 
was not included in this comparison as it is a city and a county, with many more attorneys than others that are 
only cities. 
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 Total compensation for Office management and attorneys will be reduced by 10% in 2010-2011, the first 5% 
ongoing, with the second 5% in one-time reductions.  This follows reduction actions implemented in 2009-
2010 when attorneys and management staff took six (6) days of unpaid furlough leave and the professional 
development program benefit was suspended.  During 2009-2010, these cost savings actions were in addition 
to the freezing of merit and general wage increases. 

 The Non-Personal/Equipment appropriation has decreased 43% over the past nine years, from $1.3 million in 
2001-2002 to $735,000 in 2010-2011, while costs for materials, equipment and services have increased over the 
same period.  The total decrease may jeopardize the Office’s ability to meet basic daily operational demands.  A 
substantial amount of the non-personal/equipment budget is earmarked for experts and consultants that assist 
the Office in complex litigation and specialized transactional matters.  The Office requested and received rate 
reductions from many of the consultants, experts and vendors that have contracts with the Office.  The Office 
will continue to seek opportunities to reduce costs.  

Adopted Non-Personal/Equipment Budget
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Strategic Support  
Office of the City Attorney 
OVERVIEW 
 
 
Service Delivery Environment   (Cont’d.) 

 
 Labor and employment legal issues are rising including a significant increase in the number of employee and 

union grievances handled by the Office. 

 City-wide decentralization of certain tasks, including procurement and CEQA review, has shifted oversight 
responsibilities and has resulted in additional workload for the legal staff.  

 The City’s increasing reliance on outsourcing services and obtaining grant revenues has, and will continue to, 
increase the legal workload to review, negotiate, and prepare contracts.  

 The Office will continue to seek opportunities to streamline processes and will work with the Mayor, City 
Council and other Council Appointees to identify areas where legal services can be modified so that the Office 
can control the legal workload, taking into consideration the reduced staffing level. 

 
Budget Dollars at Work: Performance Goals  
  
Outcome 1:  City  and  San  Jose  Redevelopment   Agency  Business  is  Conducted  Lawfully  
 
 Work together with City and SJRA staff to legally implement official City and SJRA actions. 

 Provide legal counsel at all meetings of the City Council and Redevelopment Agency Board, and certain 
meetings of major boards, committees, and commissions as necessary. 

 Prepare and review legal documents including ordinances, resolutions, permits, contracts, and other legal 
documents. 

 Perform legal research and legislative analyses.  

 Provide oral and written legal advice and opinions. 

 Facilitate city-wide and department training sessions to keep staff informed of current laws. 

 Disruption in the municipal bond market continues to require extensive legal services to resolve financial issues 
that impact the City. 

 Provide legal services to assist staff in addressing the fiscal challenges faced by the City and Agency, including 
analysis and implementation of revenue sources (e.g. taxes, assessments and fees).  

 Substantial legal resources will be dedicated to the development of medical marijuana regulations.   

 Convention Center financing and construction will require extensive legal work. 

 Ethics legal team manages workload related to the Elections Commission and implementation of the 
recommendations of the Sunshine Reform Task Force and the Mayor’s Biennial Ethics Review as approved by 
the City Council.   

 Achieving San José’s Green Vision goals for clean technology and economic development will be a 
collaborative city-wide effort that will require significant legal services in several areas. 

 The Airport Master Plan, including related facility expansion, is the largest set of capital projects ever 
undertaken by the City.  The completion of the North Concourse and the Terminal Area Improvement 
Program require extensive legal services. 

 Responding, reviewing and coordinating complex Public Records Act requests. 
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Strategic Support  
Office of the City Attorney 

OVERVIEW 
 
 
Budget Dollars at Work Performance Goals  (Cont’d.) 
 
Outcome 2:  City and San Jose Redevelopment Agency Interests are Protected and Advanced  

 
 Initiate and defend lawsuits and other legal actions involving the City and the SJRA. 

 Aggressively seek monetary damages on behalf of the City and the SJRA. 

 Seek injunctions for general nuisance; and gang and drug abatements to promote public safety. 

 Provide legal representation at administrative hearings. 

 Prosecute municipal code violations. 

 Investigate and respond to claims filed against the City and the SJRA. 

 Conduct and coordinate confidential internal City investigations. 

 Provide workers’ compensation legal advice, investigation, and litigation services. 

 Coordinate complex Public Records Act requests.  

 Considerable resources are dedicated to responding to increasingly complex discovery and public records 
requests involving electronic data.  The enormous volume and fragmented manner in which data is stored city-
wide have presented substantial challenges. 

 Gang abatement actions will be a priority for the Office in 2010-2011. 

 



Office of the City Attorney
Strategic Support CSA

Core Service: Legal Representation

Core Service Purpose

A ~vocate, defend, and prosecute on behalf of the City's and Redevelopment Agency's
mterests.

Key Operational Services:

D Provide Legal Representation for

the City and San Jose

Redevelopment Agency

D Retain, Coordinate, and Supervise
Outside Legal Counsel

D Prosecute Criminal Proceedings

Involving Violations of the San

Jose Municipal Code

D Provide Legal Representation

Before State, Federal, and
Appellate Courts, and a Variety of
Agencies and Boards

D Provide Pre-Litigation Advice and
Counsel to Avoid Litigation and to

Protect the City's Interests Should
Litigation Occur

Performance and Resource Overview

Legal representation is provided by the City Attorney's Office on behalf of the Mayor, City
Council, Council Appointees, City Departments, City and San Jose Redevelopment Agency

(SJRA) employees, and City boards and commissions. The purpose of legal representation is to
advocate, defend, and prosecute on behalf of the City and the SJRA. This includes a wide variety of
activities and objectives that collectively attempt to protect the City and the SJRA's rights, m.inirnize
civil and fmancialliability, and advance community welfare.

Legal representation services include: defense of lawsuits; general liability claims management;
pursuit of contractual indemnities and appropriate insurance tenders; coordination of outside legal
counsel; alternative dispute resolution; workers' compensation investigations and litigation; initiation
of litigation; prosecution of municipal code violations; seeking injunctions for general nuisance; and
gang and drug abatements to promote safer communities. The litigation and transactional attorneys
work collaboratively to provide advice and counsel to the City and the SJRA in a proactive effort to
reduce litigation risks.

The Litigation Division was restructured in 2009-2010 in an effort to address the ongoing budget
deficit. For many years, an Assistant City Attorney and Chief Trial Attorney shared responsibility
for oversight and management of the division. With the Assistant City Attorney's retirement in
March 2010, the Office merged the job responsibilities of these two senior management positions,
and eliminated the Chief Trial Attorney position. Now, supervision of the Litigation Division will
be handled by a single Assistant City Attorney, supported by four non-management "lead" Senior
Deputy City Attorneys who will assist in coordinating matters for certain assigned practice areas.
This change in structure saves the cost of a management position, and provides professional
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Representation

Performance and Resource Overview (Cont'd.)

development opportunities for some Senior Deputy City Attorneys, who will also continue to handle
a regular caseload. In addition to the Chief Trial Attorney, two other litigation attorney positions
and three legal administrative positions that provided support to the litigation and transactional
divisions, including the Strong Neighborhoods Initiative, were eliminated for 2010-2011. This
reduced staffing level will result in decreased litigation services. The Office will devote resources to
higher priority matters, perform risk assessments, and identify alternatives for litigation services no
longer provided, including the hiring of outside counsel.

In-house attorneys are handling the current caseload of 980 open litigation files, including criminal,
civil, and administrative proceedings. Of these matters, 890 are civil lawsuits pending in the State,
federal, and appellate courts. The City's financial exposure on these matters is significant, for
example, a September 2009 review of cases requiting substantial legal attention, amounts claimed by
the plaintiffs exceeded $56 million for 40 cases alone. The average caseload per attorney is
approximately 57 cases, including 52 civil court cases and five other matters, such as civil service
cases, administrative code enforcement appeals, criminal prosecutions, and Pitchess motions, in which
criminal defendants seek access to confidential police personnel files. At this time, 18 cases are set
for trial later in 2010.

Limiting the use of outside legal counsel has resulted in significant budgetary savings, as costs to hire
outside local attorneys for litigation services currendy range from $185 - $760 per hour, for an
average hourly rate of $473. Rates vary depending on the type of law practice and level of
experience. In comparison, the in-house rate, based on a 40-hour week, averages $126 per hour
including salary, retirement, fringe, and overhead for city-wide central service costs. A large
percentage of the Office's attorneys average much more than 40 hours per week, thus it is clearly
more cost-effective to retain this work in-house. In addition, it is more difficult to control outside
counsel costs, as once a litigation case is assigned out, it ordinarily needs to stay with the outside
fum until fmal resolution, and the life of a case could extend over several years. The Office will
continue its efforts to minimize the use of outside counsel, however, due to the reduced staffing
level and the amount of Office resources dedicated to police-related cases (which account for over
30% of open fues) it may be necessary to outsource more legal work. One Police Sergeant and two
Officers assigned to the Office provide claims and litigation support, including Strong
Neighborhoods Initiative enforcement actions. It is anticipated that the gang abatement legal
workload will increase in 2010-2011. These complex cases are extremely labor intensive, and will
requite significant Office resources. The Office continues to work closely with Police
Administration to communicate the status of cases and to review operational issues that may arise
during the course of litigation.
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Representation

Performance and Resource Overview (Cont'd.)

There were 473 liability claims filed against the City and SJRA in 2008-2009, a 120/0 decrease from
the prior year. Two civilian investigators and the police personnel handle all the claims, from initial
investigation through [mal resolution. Claims staff also provides litigation support to the attorneys
and appear at small claims court on behalf of the City and SJRA.

Considerable litigation resources are dedicated to a number of major City and SJRA projects, and
this need is anticipated to continue into 2010-2011. Some of these cases relate to the following
matters:

• City - County Issues
• Police Cases, including Penal Code

Sections 647(f) and 148 cases
• Gaming Control Regulation
• Medical Marijuana

• Employment Cases
• Labor Negotiations - Arbitrations
• Capital Projects - Construction Litigation
• Strong Neighborhoods Initiative - Code

Enforcement and Gang Abatement
Actions

The Office aggressively pursues cases to recover damages on behalf of the City and the SJRA. For
2008-2009, the Office generated $14.6 million from plaintiff cases, including $11.4 million from the
tobacco settlement. Payment amounts from the tobacco settlement vary annually depending on a
number of factors. The term of this settlement is in perpetuity, thus the City of San Jose can expect
to receive annual payments until further notice from the State of California. Revenue generated by
the Office will likely decline in 2010-2011 due to the reduced staffing level. Collection actions are
discretionary, unlike the mandatory defense of lawsuits which will be a priority for the Office.

Workers' compensation attorneys provide advisory counsel and litigation defense including
investigations, discovery, trials, and appellate court review. For 2010-2011, one workers'
compensation attorney position has been eliminated, leaving three attorneys to manage the current
workload of 926 litigated claims and 28 subrogation cases. In 2008-2009, there were 256 litigation
cases referred by the Workers' Compensation Claims Unit in Human Resources. The attorneys
negotiate settlements over $50,000 and obtain City Council approval for settlements exceeding
$100,000. In 2008-2009, the City Council reviewed 13 cases with a potential value of more than $5.9
million, and approved recommended settlement amounts totaling $1.4 million. The attorneys also
obtained 26 Court approved settlements.

Workers' compensation attorneys are also responsible for supervising case and fraud investigations.
The attorneys provide regular training for the departments regarding new laws and regulations that
affect claim procedures and case valuations. In addition, the workers' compensation attorneys
perform third party subrogation litigation which resulted in a $245,557 recovery in 2008-2009.

Performing workers' compensation litigation in-house results in significant cost-savings compared to
outside counsel. The in-house litigation program also provides better coordination of cases with
multiple issues related to workers' compensation, general City liability, retirement, safety, and
employment law matters.
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Representation

Performance and Resource Overview (Cont'd.)

The Office conducts surveys every other year to assess client satisfaction levels, understand the
clients' perspective, and provide a framework for strengthening work relationships. Results from
the last five surveys have consistendy shown a high satisfaction level with the overall legal services
provided by the Office, with a 93% satisfaction rating in 2010. A few categories in the earlier
surveys had satisfaction ratings in the 30% - 40% range; however, the satisfaction levels over the last
two surveys have shown marked improvement. This progress is a direct resul~ of operational
changes implemented by the Office in response to the feedback from the surveys.

The 2010 client survey showed a 73% satisfaction rating from respondents who reported that the
Office kept them informed, in a timely manner, of significant developments in a litigated case. 93%
of respondents reported that they were satisfied with the overall legal representation services
received from the Office. This favorable rating is the second highest rating received since the
surveys began in 2000, with the high point being the 2006 survey when the Office received a 100%

satisfaction rating. A performance measure for quality tracks the percentage of time that the final
result of a case is consistent with the Office's analyses arid recommendations. Final resolution of
cases is by way of setdement, trial, or dismissal, depending upon the facts presented and the legal
issues involved. It is the Office's responsibility to perform a thorough analysis of a case and to
provide the client with a realistic forecast of potential outcomes. During 2008-2009, 91 % of the
litigation cases resulted in [mal resolution that was within the Office's case assessment.
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Representation

Performance and Resource Overview (Cont'd.)

Legal Representation
Performance Summary

2008-2009
Actual

2009-2010
Target

2009-2010
Estimated

2010-2011
Target

% of time final case results are within
staff analyses and/or recommendations

91% 90% 91% 90%

Cost of representation compare favorably
to law offices of similar size, practice, and
expertise, including other governmental law
offices
• City Attorney's Office average

hourly rate
• Outside Legal Counsel average

hourly rate

$126

$470

$126

$470

$130

$473

$126

$470

% of time client is timely informed of
significant developments in a case

81% 80% 73% 80%

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: No

% of survey respondents rating this core
service satisfactory or better based on
quality, cycle time, and professionalism

88% 90% 93% 90%

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

Number of claims filed against the City 811 779 843 816

Number of lawsuits filed against the City 220 219 229 213

Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

Number of lawsuits and administrative actions
filed or initiated by the City

331 241 197 291

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

2008-2009 2009-2010 2010-2011 2010-2011 %
Legal Representation Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 6,840,544 $ 6,386,562 $ 7,107,064 $ 5,620,988 (12.0%)
Non-Personal/Equipment 544,068 526,323 295,323 291,323 (44.6%)

Total $ 7,384,612 $ 6,912,885 $ 7,402,387 $ 5,912,311 (14.5%)

Authorized Positions 41.60 41.00 41.30 36.30 (11.5%)

*
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Representation

Budget Changes by Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Office of the City Attorney Total Employee (368,351 ) (368,351 )
Compensation Reduction

2. Chief Trial Attorney Staffing (1.00) (291,652) (247,718)

3. Senior Deputy City Attorney Staffing (1.00) (213,954) (212,488)

4. False Claims Act Litigation Staffing (158,294) (158,294)

5. Deputy City Attorney Staffing (1.00) (125,918) (125,918)

6. Municipal Solar Grant Program Staffing (125,000) (125,000)

7. SJRA Budget Reduction - Strong Neighborhoods (1.00) (92,686) (92,686)
Initiative

8. Attorney's Office Administrative Support (0.80) (86,419) (86,419)
Staffing

9. Senior Legal Analyst Staffing (0.20) (23,802) (23,802)

10. Attorney's Office Non-Personal/Equipment (4,000) (4,000)
Funding

2010·2011 Adopted Core Service Changes Total (5.00) (1,490,076) (1,444,676)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Transactions

Core Service Purpose

P rovide oral and written advice on legal issues and prepare documents to implement official
City and San Jose Redevelopment Agency actions.

Key Operational Services:

D Preparation of Ordinances,
Resolutions, Permits, Contracts, and
Other Legal Documents

D Provide Oral and Written Legal
Counsel and Advice

D Performance of Legal Research

Performance and Resource Overview

T he Office of the City Attorney provides legal advice and transactional services to the
Mayor, City Council, Council Appointees, City departments, and City boards,

commissions, and committees. Also, in the City Attorney's role as General Counsel to the San Jose
Redevelopment Agency (SJRA), the Office provides the same services to the Redevelopment
Agency Board and staff.

The Transactional Division works together with City and SJRA staff to achieve organizational goals
in a legal, cost-effective, and efficient manner. Achieving these objectives is becoming more difficult
as Office resources continue to decline. Approved budget actions included the elimination of three
transactional senior attorney positions. In addition, three legal administrative positions that provide
support to the litigation and transactional divisions, including the Strong Neighborhoods Initiative,
were eliminated in 2010-2011. The reduced staffing has adversely impacted the Office's ability to
continue to meet all the legal demands of the organization. The Office has adjusted assignments to
cover higher priority matters; however, legal services will be reduced in certain areas.

The City Attorney attends meetings of the City Council and SJRA Board, and staff attorneys attend
meetings of all major boards, commissions, and committees to provide legal counsel on issues
before these bodies. With the ongoing reductions to Office resources, the Office will need to
evaluate whether it can continue to provide legal counsel at all the meetings. A significant amount
of staff time is dedicated to preparing and reviewing City Council and SJRA Board memoranda and
reports. In 2008-2009, the Office prepared or reviewed over 3,700 City Council and SJRA Board
memoranda, almost 4,900 agreements, 292 ordinances, and 521 resolutions. Attorneys devote a
considerable portion of the day providing legal advice to the clients via telephone, e-mail, or
personal consultation. Providing legal advice often involves performing legal research to identify
and analyze legal issues and risks. The Office's goal is to provide comprehensive legal counsel and
advice, so that City and SJRA staff can make informed and effective decisions.
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Transactions

Performance and Resource Overview (Cont'd.)

Attorneys in the Transactional Division continue to be extremely busy working on high priority
financial matters involving the City's unfunded retirement liability, SJRA fmancing challenges, and
the renewal of letters of credit for the bond issues that were restructured in 2008 due to disruption
in the municipal bond market. In addition to the matters outlined in the Office of the City
Attorney's Overview, many other major projects will require extensive legal services during 2010
2011. A partial list of ongoing and new projects is as follows:

• Proposed Ballot Measures
• Federal Stimulus Projects
• Medical Marijuana Regulations
• General Plan Update
• Revision of City Sign Ordinance
• Issuance of Bonds - Housing, SJRA,

various City capital projects

• Downtown Entertainment Zone
• Airport West - Negotiation of Property

Sales, Commercial and Stadium Proposal
Development

• Ballpark Proposals
• Open Government Ordinance

• Commercial Solid Waste Program
Redesign including Municipal Code
Amendments

• Energy Program - Development, Review,
and Implementation

• Gaming Control Regulation
• Completion of Airport Construction

Projects including North Concourse
Building and Design Build Agreements
for Terminal Area Improvements

• Completion of the Library, Parks, and
Public Safety Bond Projects

• Convention Center Expansion
Financing, Design-Build

The Office annually reviews the City Service Areas' (CSA) overviews to forecast the legal needs of
the City. Long range planning is essential to strategically allocate resources and to provide advance
staff training to meet the anticipated legal services demand.

As previously mentioned, the City Attorney's Office conducts surveys every other year to assess
customer satisfaction levels and to identify opportunities to better align services with customer
expectations. The 2010 survey showed that 84% of the respondents were satisfied with the overall
legal transactional services.

One of the City Attorney's Office performance measures seeks client input on the quality of legal
advice to determine how well the attorneys identify the legal issues and risks, and if alternative
solutions are provided where appropriate. In the 2010 survey, 81 % of respondents were satisfied
that the legal advice properly analyzed the legal issues and risks, while 67% of respondents were
satisfied with the creative alternatives suggested for difficult problems. Providing creative
alternatives is an area where the Office is sometimes criticized for being risk averse and too
conservative with legal advice. Developing creative solutions for difficult issues can be more
consistendy achieved if the attorneys are consulted during the early stages of project planning. The
attorneys will continue to make a strong effort to work collaboratively with staff to
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Transactions

Performance and Resource Overview (Cont'd.)

accomplish the business objectives of the City and the 8JRA within applicable legallitnitations.

The Office strives to ensure that legal documents accurately and completely reflect the material
business terms approved by the City Council or 8JRA Board. The 2010 client survey indicates that
89% of the respondents were satisfied that the documents prepared by the Office accurately
reflected the approved City or 8JRA action. This rating falls below Office expectations and every
effort will be made to strengthen client communications so that business terms and City Council
direction are clearly understood by all parties.

The Office is committed to preparing legal documents and providing legal advice in a manner that
does not cause unnecessary delays to clients. The 2010 survey reflects that 74% of the respondents
were satisfied that assignments were completed within mutually acceptable timeframes. The Office
also maintains a matter management system that tracks assignment completion timeframes, and
based on this data, 82% of the assignments received in 2008-2009 were completed within a mutually
acceptable timeframe. The Office is not sure of the reasons for this discrepancy, but it may be an
area where stronger client communications can be beneficial. Managing the transactional workload
in a timely manner will become a bigger challenge in the future with the decreased staffing level and
is highly likely that turnaround times will increase. Worldoads will be redistributed to cover as many
assignments as possible; however, it may be necessary for the City to hire outside counsel for legal
services the Office is no longer able to provide.

Costs to hire outside private counsel for transactional services vary from $185 - $760 per hour, for a
current average hourly rate of $473. The hourly rates for outside private counsel are based on rates
negotiated by the City for legal service contracts. Rates vary depending on the type of law practice
and level of experience and may include a government discount. The in-house Office rate, based on
a 40-hour week, averages $126 per hour including salary, retirement, fringe, and 42% overhead for
departmental and central service costs. A large percentage of City attorneys average much more
than 40 hours per week, thus it is more cost-effective for the City to have in-house legal counsel.
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Transactions

Performance and Resource Overview (Cont'd.)

Legal Transactions 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f % of time final documents accurately reflect 100% 100% 89% 100%
the approval of City and Redevelopment
Agency action

@f % of time that advice identifies and 91% 85% 81% 85%
analyzes legal issues and risks

@f % of time that advice provides 78% 70% 67% 70%
alternatives where appropriate

Changes to Peiformance Measuresfrom 2009-2010 AdoptedBudget: No

Cost of advice and documentation compare
favorably to law offices of similar size,
practice and expertise including other
governmental offices
• City Attorney's Office average hourly rate
• Outside Legal Counsel average hourly rate

% of time client receives advice/
document within mutually accepted
time frames

% of survey respondents rating this core
service satisfactory or better based on
quality, cycle time, and professionalism

Activity & Workload
Highlights

$126
$470

82%

93%

2008-2009
Actual

$126
$470

85%

85%

2009-2010
Forecast

$130
$473

74%

84%

2009-2010
Estimated

$130
$473

85%

85%

2010-2011
Forecast

Number of Council/Board Manager memoranda:
Prepared
Reviewed

Number of formal Opinions issued

Number of Resolutions

Number of Ordinances

Number of Agreements

2,611 2,538 2,028 2,533
1,104 1,440 879 1,304

21 37 15 29

521 602 329 571

292 313 151 299

4,873 4,919 3,980 4,901
Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No
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Office of the City Attorney
Strategic Support CSA

Core Service: Legal Transactions

Performance and Resource Overview (Cont'd.)

2008·2009 2009·2010 2010·2011 2010·2011 %
Legal Transactions Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,699,457 $ 6,367,839 $ 6,892,687 $ 6,009,611 (5.6%)
Non-Personal/Equipment 428,670 190,245 402,745 401,745 111.2%

Total $ 6,128,127 $ 6,558,084 $ 7,295,432 $ 6,411,356 (2.2%)

Authorized Positions 40.62 38.60 38.50 36.10 (6.5%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Office of the City Attorney Total Employee (392,401) (392,401 )
Compensation Reduction

2. Chief Deputy City Attorney Staffing (1.00) (260,284) (234,139)

3. Attorney's Office Administrative Support Staffing (1.20) (129,309) (129,309)

4. False Claims Act Litigation Staffing (60,871) 0

5. Senior Legal Analyst Staffing (0.20) (23,802) (23,802)

6. Attorney's Office Management and Professional (16,409) 0
Employees Total Compensation Reduction

7. Attorney's Office Non-Personal/Equipment (1,000) (1,000)
Funding

2010·2011 Adopted Core Service Changes Total (2.40) (884,076) (780,651)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Office of the City Attorney
Strategic Support CSA

Strategic Support

Strategic Support Purpose

Strategic Support represents the services provided within the Office that support and guide
the provision of the core services. While there are resources and performance measures

associated with strategic support, those are not presented separately in this document. Performance
measures are shown only at the core service level, as strategic support services are designed to help
improve core service delivery.

Key Operational Services:

o Office Management and Analysis

o Fiscal Control/Budget Preparation

o Personnel Administration/Human
Resources

o Records and File Maintenance

o Computer Network Management

o Facility Management

o Law Library Maintenance

o Overall Contract Administration

Performance and Resource Overview

T he San Jose City Attorney's Office, as legal counsel for the tenth largest city in the United
States, produces a high volume of transactional and litigation work. Meeting this demand

in a timely manner is accomplished through a team effort from the entire Office. Strategic Support
staff, the foundation that enables the efficient delivery of services, performs virtually every function
necessary for the operation of a law office. Reliance on outside vendors is minimal and generally
limited to situations when it is more cost-effective to outsource.

Budget reduction actions implemented over the prolonged economic downturn have greatly
impacted support services, as the majority of eliminated positions have come from this Division.
For 2010-2011, a support manager and three legal administrative positions were eliminated. To
mitigate the impacts of these reductions, workloads will be reallocated, and processes will be
modified. The Office will continue to evaluate operations in the upcoming year to identify
opportunities to further streamline processes; however, it is clear that support service levels will
need to be reduced in selected areas.

The Office continues to be proactive in seeking technology advancements to improve operational
efficiencies. Version updates were installed this year for all the major Office software programs,
including Prolaw, Summation, Workshare, and Adobe 9. Managing electronic discovery is an
evolving practice area that is extremely time consuming and a major drain on resources. The Office
will continue to train staff and develop processes that minimize reliance on outside consultants for
electronic storage information support.
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Office of the City Attorney
Strategic Support CSA

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

2008·2009
Actual

1

2009·2010
Adopted

2

2010·2011
Forecast

3

2010·2011
Adopted

4

%

Change
(2 to 4)

Core Service Budget *

Personal Services
Non-Personal/Equipment

Total

$ 1,537,084 $ 1,391,939 $ 1,503,047 $ 1,253,790
54,569 24,431 41,931 41,931

$ 1,591,653 $ 1,416,370 $ 1,544,978 $ 1,295,721

(9.9%)
71.6%

(8.5%)

Authorized Positions 10.40 9.40 9.20 8.60 (8.5%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Strategic Support Budget Changes**

All General
Adopted Strategic Support Changes Positions Funds ($) Fund ($)

1. Attorney's Office Management and Professional (103,751) (103,751)
Employees Total Compensation Reduction

2. Office of the City Attorney Total Employee (74,100) (74,100)
Compensation Reduction

3. Senior Legal Analyst Staffing (0.60) (71,406) (71,406)

2010·2011 Adopted Strategic Support Changes Total (0.60) (249,257) (249,257)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Office of the City Auditor
  

Mission:  To independently assess and report on 
City operations and services 

CSA OUTCOMES 
 
 Identify Ways to Increase the 

Economy, Efficiency, Effectiveness, 
and Accountability of City 
Government 

 Provide Independent, Reliable, 
Accurate, and Timely Information to 
the City Council and Other 
Stakeholders 

Primary Partners 
Mayor and City Council 

Office of the City Attorney 
Office of the City Auditor 

Office of the City Clerk 
Office of the City Manager 

Office of the Independent Police 
Auditor 
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Strategic Support 
Office of the City Auditor 
OVERVIEW 
 
 
Service Delivery Accomplishments  
 
 Since the City Auditor’s Office began conducting program performance audits in May 1985, the Office has 

identified program efficiencies, revenue enhancements, and cost savings.  In 2009-2010, the City Auditor’s 
Office identified about $11.7 million in cost savings and revenue enhancements, achieving a ratio of about $4.80 
in monetary benefits to every $1 of audit costs (Target: $4 to $1). 

 During 2009-2010, the Office issued 22 audit reports, or approximately 1.7 audits per auditor (Target: 1.5 audits 
per auditor).  Reports issued by the City Auditor’s Office during 2009-2010 include:  

 Audit of the Park Trust Fund  
 Performance Management and Reporting in San Jose:  A Proposal for Improvement 
 Audit of Animal Care and Services 
 Review Of American Recovery And Reinvestment Act First Quarterly Reports  
 Audit Of Pensionable Earnings And Time Reporting 
 2008-2009 Annual Performance Audit of Team San José, Inc.  
 Audit Of Civilianization Opportunities In The San José Police Department 
 Service Efforts and Accomplishments Report 2008-2009 (Gold Award Winner from the Association 

of Government Accountants) 
 Audit Of Legacy Partners’ Museum Park Development 
 Audit Of Decentralized Cash Handling 
 Review/Validation of Sewer Line Cleaning Performance and Cost Data 
 Audit of Community Center Staffing 
 Audit of the Airport’s Parking Management Agreement 
 Audit of the City’s Licensing and Permitting of Cardroom Owners and Employees 
 Annual Financial Scan of City-Funded Community Based Organizations 

The Office issued monthly audit status reports to the Rules and Open Government Committee, and semi-
annual follow-up reports on outstanding audit recommendations to the Public Safety, Finance, and Strategic 
Support Committee.   

 In addition, the Office provided oversight of external auditors on: 
 City of San José Annual Financial Audit and Single Audit 
 Audits of Parks and Recreation Bond Funds, Library Bond and Parcel Tax Funds  
 Semi-annual Reviews for Compliance with the City’s Investment Policy  

Service Delivery Environment   
 
 In light of the budget concerns facing the City, the City Auditor’s Office will continue its focus on searching for 

revenues and cost-savings opportunities, and will work with the City Manager’s Office to target areas for audit 
that are likely to yield the most benefit. 

 

 The City expects to receive millions of dollars in federal stimulus monies through the American Recovery and 
Reinvestment Act of 2009.  The Office continues to monitor federal guidance regarding accountability and 
transparency provisions, and will conduct audits of funds as needed on a real time basis. 

 

 Staffing reductions may impact the administrative oversight in City departments, requiring additional audit 
emphasis on testing basic internal controls. 

 The City’s reliance on computer systems for its key business systems necessitates the Office’s continued 
improvement in this area. 
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Strategic Support 
Office of the City Auditor 

OVERVIEW 
 

 
Budget Dollars at Work: Performance Goals    
 
Outcome 1:  Identify Ways to Increase the Economy, Efficiency, Effectiveness, and 

Accountability of City Government 

 Conduct performance audits, special audits, and reviews that identify ways to increase the economy, efficiency, 
and effectiveness of City government.  The Office’s 2010-2011 Audit Workplan will target City Council and 
other City Appointee concerns, and areas identified in the City Auditor’s City-wide Risk Assessment model.  
Given the current economic situation, the emphasis will be on ways to reduce costs or increase revenues city-
wide.   

 Provide training to City employees on how to incorporate risk analysis and internal controls into their 
management strategies, and how to use performance measures to improve service delivery and drive decision 
making.   

Outcome 2:  Provide Independent, Reliable, Accurate, and Timely Information to the City 
Council and Other Stakeholders 

 Prepare audit reports and memoranda that provide independent, reliable, accurate, and timely information to the 
City Council.  The 2010-2011 Audit Workplan will include a special focus on ensuring compliance with the 
auditing and accountability provisions of the American Recovery and Reinvestment Act of 2009. 

 Performance reporting.  In January 2010, the Office published the City’s second annual Service Efforts and 
Accomplishments Report: 2008-09 Annual Report on City Government Performance.  The Office will continue this project 
in 2010-2011, and will continue to work with City staff on audit projects designed to improve the City’s 
performance management and reporting systems as outlined in our 2009 report Performance Management and 
Reporting in San Jose:  A Proposal for Improvement.  

 Conduct recommendation follow-up.  The Office prepares a status report of all open audit recommendations as 
of June 30 and December 31 each year.  Through December 2009, approximately 95% of the 1,633 
recommendations made since May 1985 have been implemented. 

 Continue to improve the website.  The Office’s website includes copies of audit reports issued by the Office 
since 1985, and links to the City Council Committee archive video of the hearings where available.  The website 
receives approximately 10,000 visits per month.  The Office will continue to ensure that information on the site 
is current and relevant. 



Office of the City Auditor
Strategic Support CSA

Core Service: Audit Services

Core Service Purpose

AUdit Services identify ways to increase the economy, efficiency, effectiveness and
accountability of City government and provide independent, reliable, accurate and timely

information to the City Council and other stakeholders.

Key Operational Services:

o Conduct Performance Audits

o Conduct Special Audits and
Reviews

o Facilitate Annual Financial Audit

o Recommendation Follow-up

Performance and Resource Overview

A udit Services benefit the City in a number of ways. Some audit reports present ways to
~educe costs or increase revenues. Other audit reports identify opportunities to increase

effectiveness, use resources more efficiendy, and improve internal controls. In addition, a variety of
special studies and analyses provide objective and timely information to the City Council, City
Administration, and the general public.

The Office of the City Auditor tracks the implementation status of approved audit
recommendations. Over the last ten years, the Administration implemented approximately 83% of
the recommendations made by the City Auditor. In 2009-2010, the Office completed approximately
22 audit projects, identifying about $11.7 million in cost savings and revenue enhancements.

In 2008-2009, a budget reduction of 6.8% was achieved by flattening the audit organization and
removing a supervisory layer. In 2009-2010, a budget reduction of 10% included the elimination of
two Program Performance Auditor positions. For 2010-2011, reductions include the elimination of
one vacant Program Performance Auditor position, reductions to non-personal/equipment funding,
and a reduction of employee total compensation totaling approximately $217,000. In addition,
recognizing that the Office has been successful in attracting unpaid student interns, the Office's paid
intern program was eliminated. In 2010-2011, one-time funding of approximately $65,000 from the
Airport Department will allow the Office to conduct concession audits. The reduction of one audit
staff position, in conjunction with staffing reductions in prior years, will result in fewer audit
recommendations to improve the efficiency and effectiveness of City services.
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Office of the City Auditor
Strategic Support CSA

Core Service: Audit Services

Performance and Resource Overview (Cont'd.)

Audit Services 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f % of audit recommendations implemented N/A* 80% 83% 80%
(cumulative over 10 years)

.E-~ Ratio identified monetary benefit to audit cost $3.7 to 1 $4 to 1 $4.8 to 1 $4 to 1

0 % of approved workplan completed or 88% 100% 78% 100%
substantially completed during the
fiscal year

Changes to Peiformance Measuresfrom 2009-2010 Adopted Operating Budget. Yes1

* This performance measure was recently revised; data from 2008-2009 is not readily available.

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of audit recommendations adopted by the City Council" was deleted, as it was determined that this measure was not

meaningful because it is rare that a recommendation is not adopted by City Council.
X "Ratio of actual to estimated audit benefit" was deleted, as it was determined that this measure is not meaningful on an annual

basis because of timing lags. Furthermore, actual implementation may take a different form than the actual recommendation.
X "% of audits completed within 30 days of the projected completion date" was deleted, as it was determined that this measure is

not meaningful because the office generally does not provide target dates until the report writing is complete.
X "% of City Council members rating the reliability, timeliness and value of audit services good or excellent" was deleted, due to

the small number of respondents.
X "% of auditees rating the reliability, timeliness, and value of audit services good or excellent" was deleted, due to the small

number of respondents.
<.) "% of audit recommendations implemented within one year of adoption" was revised to reflect cumulative data, as well as

correct for the time it takes to get recommendations implemented.
<.) "Ratio estimated audit benefit to audit cost" was revised to provide language clarification.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of audit reports issued 23 20 22 20

Number of audit recommendations adopted 103 60 103 60

Number of audit reports per auditor 1.8 to 1 1.5 to 1 1.7 to 1 1.5 to 1

Identified monetary benefits (Le., revenue $8,846,470 $8,500,000 $11,685,590 $8,500,000
enhancements and cost savings)

Changes to Activity and Workload Highlightsfrom 2009-2010 Adopted Operating Budget: Yes1

1 Changes to Activity and Workload Highlights from 2009-2010 Adopted Budget:
X "Actual audit benefits" was deleted, as it was determined that this measure is not meaningful due to timing lags and variances

between the original recommendation and the final implementation.
<.) "Estimated audit benefits" was revised to provide wording clarification.
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Office of the City Auditor
Strategic Support CSA

Core Service: Audit Services

Performance and Resource Overview {Cont'd.}

2008·2009 2009·2010 2010·2011 2010·2011 %
Audit Services Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 2,241,059 $ 2,169,566 $ 2,232,183 $ 1,851,352 (14..7%)
Non-Personal/Equipment 246,803 98,806 98,806 65,656 (33.6%)

Total $ 2,487,862 $ 2,268,372 $ 2,330,989 $ 1,917,008 (15.5%)

Authorized Positions 17.00 16.00 15.00 14.00 (12.5%)

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Audit Staffing (1.00) (155,195) (220,145)

2. Auditor's Office Management and Professional (114,803) (114,803)
Employee Total Compensation Reduction

3. Auditor's Office Total Employee Compensation (97,172) (97,172)
Reduction

4. Auditor's Office Non-Personal/Equipment (33,150) (33,150)
Funding

5. Auditor's Office Intern Program (13,661 ) (13,661 )

2010·2011 Adopted Core Service Changes Total (1.00) (413,981) (478,931)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Office of the City Auditor
Strategic Support CSA

Strategic Support

Strategic Support Purpose

StrategiC Support represents services provided within the Office that support and guide the
provision of the core service.

Key Operational Services:

D Administrative Support D Network Support

Performance and Resource Overview

Strategic Support in the Office of the City Auditor includes the underlying systems that allow
the Office to function and provide its core service. For 2009-2010, there are no resource
changes.

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *

Personal Services $ 5,925 $ 106,920 $ 110,445 $ 105,071 (1.7%)
Non-Personal/Equipment ° 3,497 3,497 3,497 0.0%

Total $ 5,925 $ 110,417 $ 113,942 $ 108,568 (1.7%)

Authorized Positions 1.00 1.00 1.00 1.00 0.0%

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Office of the City Auditor
Strategic Support CSA

Strategic Support

Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Auditor's Office Total Employee Compensation
Reduction

2010·2011 Adopted Strategic Support Changes Total

Positions

0.00

All
Funds ($)

(5,374)

(5,374)

General
Fund ($)

(5,374)

(5,374)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

Office of the City Clerk
  

Mission:  Provide strategic support services 
and leadership to maximize public access to 
municipal government 

CSA OUTCOME 
 The Municipal Legislative Process is 

Accessible and Open to the Community 

Primary Partners 
Mayor and City Council 

Office of the City Attorney 
Office of the City Auditor 
Office of the City Clerk 

Office of the City Manager 
Office of the Independent Police 

Auditor 
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Strategic Support  
Office of the City Clerk 
OVERVIEW 
 
 
Service Delivery Accomplishments    
 
The Office of the City Clerk continues to ensure that mandated services are provided in the most cost effective manner 
possible to cope with the City’s challenging fiscal environment.  In 2009-2010, the Office: 

 Conducted elections for the Mayor, City Council Members, and ballot measures in accordance with the City 
Charter and the State Elections Code.  Maintained compliance with open government, campaign finance, 
lobbyist registration, statements of economic interest, and other public disclosure requirements. 

 Prepared and distributed Agenda packets, synopses, and action minutes of City Council and Rules and Open 
Government Committee meetings and posted them on the City’s website.  Prepared and distributed minutes 
for other City Council Committees.  Both City Council and City Council Committee meetings were web-cast 
live, indexed, and archived for on-demand replay. 

 Provided access to the City’s legislative records and documents.  Requests for the City’s legislative records and 
related public documents were received and fulfilled under provisions of the California Public Records Act.  
The Municipal Code, City Charter, and Council Policy Manual were updated and posted on the City’s website, 
and all documents presented to the City Council were indexed for storage and retrieval and made available to 
the public.   

 Provided fiscal, grant, budget, human resources, payroll, administrative, and technical support services to the 
Mayor’s Office, City Council Offices, and for the City’s Boards, Commissions, and Committees. 

 Reviewed all City contracts for administrative compliance and made them available for review.  Published bids 
for construction projects in an appropriate newspaper, as required by law, and publicly opened bids for 
construction projects. 

 Provided transparent legislative services by implementing Sunshine/Open Government Reforms, transitioning 
from more traditional labor and paper-intensive processes to online systems, and installing a high-efficiency 
filing system to enable commonly requested documents to be housed in City Hall. 

 Conducted employee elections to nominate employee representatives for appointment by the City Council to 
the Retirement Boards and Civil Service Commission. 

 Provided support for City Council appointments to Boards, Commissions and Committees, including 
orientation and training to new Commissions and Commissioners.  Provided direct support to the Project 
Diversity Screening Committee and the Civil Service, Elections, and City Council Salary Setting Commissions. 

Service Delivery Environment  
 
The Office of the City Clerk continues to see heavy volumes of workload in all areas of Office operations. As the 
Office of the City Clerk plans for the next five years, the overarching issue remains enhancing the use of technology to 
improve and expedite service.  Specific examples of trends, issues, and opportunities include: 
 

 The development and adoption of new Open Government policies and procedures based on initiatives such as 
the “Reed Reforms” and recommendations from the Sunshine Reform Task Force, including disclosure 
requirements (calendars, outside income, and fundraising) for the Mayor and City Council Members. 

 

 

 



 

    VII - 547 
 

Strategic Support  
Office of the City Clerk 

OVERVIEW 
 
 
Service Delivery Environment   (Cont’d.) 
 

 The Office’s need for an improved, less labor intensive process for creating and disseminating City Council 
meeting agendas and memos, as well as the need for improved technology to enhance the public’s access to the 
City’s legislative process and records. 

 The community’s rising expectation of online access to candidate and committee campaign disclosure 
statements and activity reports by lobbyists.  

Budget Dollars at Work: Performance Goals  
 
Outcome 1:  The Municipal Legislative Process is Accessible and Open to the Community 
 
The Office of the City Clerk has three strategic goals and objectives: 

 Deploy technology resources effectively 

 Increase efficiency of service delivery 

 Maintain high levels of customer service 
 
The Office of the City Clerk will provide services directly related to its outcome: 

 Successfully conducting municipal elections for Mayor, City Council Members, and ballot measures; 

 Creating and distributing agenda packets, synopses, and minutes for all City Council meetings and City Council 
Rules and Open Government Committee meetings; preparing and distributing minutes for all other Council 
Committees; 

 Posting all changes to the San José Municipal Code and the City Council Policy Manual on the web and the 
publication and distribution of hard-copy supplements; 

 Creating and maintaining a legislative history of City Council actions and indexing and filing all public records, 
such that the records can be retrieved in a timely manner and the history is readily available;   

 Conducting the recruitment, application, and selection processes for boards and commissions through the 
Project Diversity Screening Committee and direct City Council interview and appointment; 

 Conducting employee and retiree elections for both Retirement Boards and the Civil Service Commission, 
which include members representing City employees and retirees;  

 Providing administrative support services to the Elections Commission, Civil Service Commission, and Council 
Salary Setting Commission and the Project Diversity Screening Committee;  

 Researching City Council actions and records from the adoption of the City Charter to the present;  

 Providing administrative support for fiscal management, human resources administration, budgeting, grant 
administration, and procurements for the Mayor and City Council Offices and the Office of the City Clerk; and 

 Accepting and making available all Statements of Economic Interests campaign finance disclosure forms, 
lobbyist registration and reporting forms, and all disclosures required of the Mayor and City Council Members 
(calendars, fundraising solicitations, and outside income disclosure). 



Office of the City Clerk
Strategic Support CSA

Core Service: Facilitate the City's Legislative Process

Core Service Purpose

Maximize public access to the City's legislative processes by maintaining the legislative
history of the City Council and complying with election laws.

Key Operational Services:

o Provide Legislative, Technical,
and Administrative Support to
the Mayor, City Council,
Boards, Commissions, and
Committees

o Improve and Preserve Public
Access to the City's Legislative
Records and Documents

o Ensure Compliance with Open

Government, Campaign Finance,
Lobbyist Registration, and Other
Public Disclosure Requirements

o Conduct Elections

Performance and Resource Overview

T he Office of the City Clerk assists the City Council in accomplishing the legislative process
and making that process readily accessible to the public. Personnel, fiscal, and budgetary

support services are provided to the Mayor's Office and the individual City Council Offices. The
Office also provides administrative and technical support to the: City Council's Rules and Open
Government Committee; and the Civil Service, San Jose Elections, and City Council Salary Setting
Commissions. Staff support for city-wide Board and Commission recruitments and appointments
through the Project Diversity Screening Committee is another key service performed by the Office.
In addition, the Office ensures elections are conducted in accordance with the City Charter, the
Municipal Code, and the Election Code of the State of California for the purpose of electing the
Mayor, City Council Members, and submitting ballot measures to the electorate.

Ongoing issues include maximizing the community's access to the legislative process, while meeting
weekly mandated deadlines and maintaining the City's legislative history through the efficient filing
and retrieval of records associated with City Council actions and supporting material dating from the
1850s to the present. In recent years, the Office has initiated efforts to effectively utilize technology
solutions to increase workflow efficiencies and governmental transparency. The Office continues to
work closely with the City Manager's Office and the Information Technology Department to
streamline the City Council and Committee agenda/packet process, and to place more information
on the City Clerk's web page, including codification of the City Council Policy Manual. While the
immediate result of this action is an increase in access to the documents that make up current
agenda packets, in the future, this will improve access to the City Council's legislative history. The
administration of highly complex State and local election laws and other Open Government reforms
and fmancial disclosure reporting requirements remain important issues facing the Office of the City
Clerk.
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Office of the City Clerk
Strategic Support CSA

Core Service: Facilitate the City's Legislative Process

Performance and Resource Overview (Cont'd.)

In order to achieve General Fund savings, a Legislative Secretary position in the Records Division
was eliminated and an Office Specialist position was added. In a realignment of staffing duties, basic
clerical duties performed by the records unit will be consolidated and fulfilled by the new Office
Specialist position. This position will provide receptionist functions to walk-in customers and those
who contact the Office via phone, fax, and email. Eliminating a higher level Legislative Secretary
position would reduce staffing by one third for internal customer research support and may result in
research and record retrieval delays to the organization. This reduction, however, would not impact
public access to documents or the ability to fulfill provisions of the California Public Records Act.
Records would continue to be indexed, archived, and retrieved for access by the public.
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Office of the City Clerk
Strategic Support CSA

Core Service: Facilitate the City's Legislative Process

Performance and Resource Overview (Cont'd.)

Facilitate the City's Legislative Process
Performance Summary

~ % of Council reports available online
10 days prior to the meeting

(,.'] Estimated cost to document and track
legislative actions per Council meeting

% of Public Records Act requests
received and fulfilled by the Clerk's
Office within 10 days of request

% of Council synopses completed and
posted online within three business days
after the Council meeting

% of Resolutions/Ordinances processed/
posted online within 30 days of final
Council action

% of customers rating customer service
experience with the Clerk's Office as good
or excellent

2008-2009
Actual

95%

$3,716

100%

95%

70%

83%

2009-2010
Target

95%

$14,000

100%

95%

65%

85%

2009-2010
Estimated

95%

$3,774

100%

95%

70%

80%

2010-2011
Target

95%

$4,000

100%

95%

70%

85%

Changes to Peiformance Measuresfrom 2009-2010 Adopted Budget: Yes1

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of customers rating the timely provision of information requested or referral to appropriate alternate source as good or

excellent" was deleted, as it was determined that this data is captured as part of the "% of customers rating customer service
experience with the Clerk's Office as good or excellent" measure.
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Office of the City Clerk
Strategic Support CSA

Core Service: Facilitate the City's Legislative Process

Performance and Resource Overview (Cont'd.)

Activity & Workload 2008·2009 2009·2010 2009·2010 2010·2011
Highlights Actual Forecast Estimated Forecast

Number of meetings staffed* 193 200 213 205

Number of board/commission applications 125 100 164 150
processed

Number of contracts processed** 1,859 2,400 1,900 1,900

Number of grants processed (Council Office 388 450 400 400
and HeWlett-Packard)

Number of Statements of Economic Interests 1,600 1,600 1,650 1,700
processed

Number of campaign filings processed 339 400 370 400

Number of ads placed in legal publications 330 350 330 N/A***

Number of Lobbyist Reports processed 447 600 450 450

Number of Ordinances and Resolutions processed 819 950 850 800

Number of Council Actions recorded, processed, 2,474 1,400 1,056 1,400
and tracked

Number of Public Records Act requests 355 1,500 402 500
processed

Number of internal requests for information/ 1,024 950 996 1,025
documents processed

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

Meetings defined as City Council meetings and study sessions, and meetings of the Rules and Open Government Committee;
Civil Service, Elections, and Council Salary Setting Commissions; Council Committees and Project Diversity Screening
Committee.
Data includes contracts and grants processed.

*** This measure has no 2010-2011 Target and will be deleted during the 2011-2012 Budget process due to the elimination of this
service being provided by the City Clerk's Office.
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Office of the City Clerk
Strategic Support CSA

Core Service: Facilitate the City's Legislative Process

Performance and Resource Overview (Cont'd.)

Facilitate the City's 2008·2009 2009·2010 2010·2011 2010·2011 %
Legislative Process Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Personal Services $ 1,854,672 $ 1,649,190 $ 1,733,028 $ 1,660,772 0.7%
Non-Personal/Equipment 1,965,878 2,222,797 1,287,797 2,967,797 33.5%

Total $ 3,820,550 $ 3,871,987 $ 3,020,825 $ 4,628,569 19.5%

Authorized Positions 15.00 14.00 14.00 14.00 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to Core
Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Services**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Clerk's Office Total Employee Compensation (33,116) (33,116)
Reduction

2. Clerk's Office Records Request and Research Staffing 0.00 (20,258) (20,258)

3. Clerk's Office Management and Professional Employees (18,882) (18,882)
Total Compensation Reduction

4. Ballot Measure Costs 280,000 280,000

5. Rebudget: Election Costs 1,400,000 1,400,000

2010·2011 Adopted Core Service Changes Total 0.00 1,607,744 1,607,744

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Office of the City Clerk
Strategic Support CSA

Strategic Support

Strategic Support Purpose

Strategic Support represents the services provided within the Office that support and guide
the provision of the core service.

Key Operational Services:

o Long Range Policy Development

o Financial Management

o Human Resources

Performance and Resource Overview

Strategic Support in the Office of the City Clerk includes the underlying systems that allow
the Office to function and provide its core service.

For 2010-2011, the elimination of an Analyst position within the contracts unit, which provides
centralized contract/grant processing and tracking for the City, will reduce staffing in this unit by
50%. The remaining position in this unit will continue to execute and file contracts/grants as well as
archive them electronically for retrieval. This reduction will require a re-engineering of the
processing of contracts, grants, and agreements and may result in extended service times for internal
and external customers. Newspaper publications of Notices to Contractors for construction
projects and the public opening of construction bids will be shifted from the Office of the City
Clerk to the operating department responsible for project management.

2008-2009 2009·2010 2010-2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services $ 116,553 $ 202,814 $ 214,285 $ 103,182 (49.1%)
Non-Personal/Equipment 0 18,133 18,133 18,133 0.0%

Total $ 116,553 $ 220,947 $ 232,418 $ 121,315 (45.1%)

Authorized Positions 2.00 2.00 2.00 1.00 (50.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.
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Office of the City Clerk
Strategic Support CSA

Strategic Support

strategic Support Budget Changes**

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

1. Clerk's Office Contracts and Ethics Compliance Staffing (1.00)

2010-2011 Adopted Strategic Support Changes Total (1.00)

(111,103)

(111,103)

(111,103)

(111,103)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support 

Office of the City Manager
  

Mission:  Provide strategic leadership that supports the Mayor 
and the City Council and motivates and challenges the 
organization to deliver high quality services that meet the 
community’s needs 

CSA OUTCOMES 
 
 The Community Receives Customer-

Focused, Results-Driven Services 
 The Mayor and Council are Effectively 

Supported in Making Public Policy 
Decisions 

 Employees Understand, are Committed 
to, and Accountable for, the City’s 
Vision, and Have the Capacity to 
Achieve It 

 

Primary Partners 
Mayor and City Council 

Office of the City Attorney 
Office of the City Auditor 
Office of the City Clerk 

Office of the City Manager 
Office of the Independent Police 

Auditor 
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Strategic Support  
Office of the City Manager 
OVERVIEW 
 
 
Service Delivery Accomplishments  
   
 A key focus over the past year for the Office of the City Manager has been on the development of the 2010-

2011 budget.  This has undoubtedly been one of the most difficult budgets to develop given the size of the 
General Fund shortfall as well as the budget challenges in other City funds.  This budget included a 
combination of cost saving strategies, revenue strategies, and service reduction/elimination strategies to address 
the $118 million General Fund budget gap.  Significant service reductions and eliminations were approved that 
will require a re-focusing and a retooling of the way we do business.  Six of the 11 City bargaining units agreed 
to a 10% reduction in total compensation that significantly reduced the service impacts to the community and 
the loss of City jobs.  On August 3, 2010, subsequent to the adoption of the 2010-2011 Operating Budget, the 
City Council approved an agreement with the San José Police Officer’s Association for employee total 
compensation reductions.  This agreement included the restoration of 70 Police Officer positions in Field 
Patrol (62 positions through June 30, 2011 and eight positions ongoing) in order to avoid the layoff of sworn 
Police employees in August 2010.  As a result, 16 vacant Police Officer positions will be eliminated in 2010-
2011 and elimination of these positions will be distributed throughout the patrol team structure.     

 In January 2010, the 2010-2011 Base Budget Department Program Dictionary was released, providing 
information on over 550 discrete City programs. The Program Dictionary is intended to supplement 
information included in the Adopted Budget. 

 A pilot Program Prioritization effort was implemented this year to help inform potential service reductions and 
eliminations as well as identify potential duplication of effort and opportunities to consolidate similar programs.  

 According to the City’s January 2009 Community Satisfaction Survey, the vast majority of residents (82%) are 
satisfied with the services provided by the City and overall satisfaction levels are very similar to those seen in 
previous surveys.   

 Council approved the placement of a ballot measure on the June Municipal Election to increase the Cardroom 
Tax rate, increase the number of cardroom tables, permit any card game authorized under State law consistent 
with City regulations and betting limits as authorized under State law, all subject to City audit and oversight.  
This item was approved by voters in June 2010. 

 The City developed a financing plan to assist the Redevelopment Agency pay for its Supplemental Educational 
Revenue Augmentation Fund (SERAF) payment.  The plan focused on the following principles:  maintain 
fiscal health of the City and Agency; minimize risks to the General Fund and Housing Fund; maximize 
flexibility; ensure lowest cost of funds available; and minimize impact to Housing Programs. 

 On February 17, 2009, the American Recovery and Reinvestment Act of 2009 was signed into law.  The City 
Manager’s Office led city-wide efforts to optimally position San José for funding opportunities as well as to 
ensure implementation of the projects and programs in accordance with the unprecedented accountability and 
transparency requirements.  San José is currently slated to receive $105 million for infrastructure 
improvements, public safety, housing assistance, and job training services. 

 The City launched the Neighborhood Commission and began working closely with this Commission, especially 
during the January 2010 Neighborhood Association Priority Setting Session in which the commissioners 
facilitated the round table discussions with the neighborhood leader participants. 

 The final Sunshine Reform Taskforce recommendations were approved by the City Council in March 2010.   
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Strategic Support  
Office of the City Manager 

OVERVIEW 
 
 
Service Delivery Accomplishments   (Cont’d.) 
   
 On March 9, 2010, the City Council accepted the 2009 Annual Green Vision Report and adopted the 2010 

Work Plan.  Progress on the Green Vision includes over 4,000 Clean Tech jobs created by San José companies, 
annual cost savings of almost $1 million through municipal energy efficiency and renewable energy projects, 
City fleet’s fuel consumption reduced by over 11%, and construction of over 3 miles of new trails. 

 The City Manager’s Office established an inter-departmental Regional Influence Team to increase San José's 
effectiveness in using regional agencies/forums to advance city goals and secure financing from regional, 
statewide, and national sources. Through the work of this staff team and Mayor/City Council, San José aims to 
be more visible, vocal, and active with key regional agencies that make policy, plans, and funding decisions. 

 The Beyond Budget Cuts Team has formed Action teams and initiatives to work on reducing burdensome 
processes, empowering employees and developing tools to support innovation as well as technology 
leadership.  Examples of work products and results include: streamlining overly complicated purchasing rules, 
travel policies, and using e-signature reports and electronic Council packet distribution.  Work continues on 
streamlining the CEQA review process.  e-Ideas is close to being launched and will provide employees with an 
easily accessible mechanism to identify better ways of doing business.  Technology is an area that was identified 
in the organizational assessment as needing an upgrade.  The City Manager has formed a new Technology 
Leadership Council to identify technology opportunities that boost organizational and employee productivity.   

 Over the past decade the City has embarked on various initiatives to improve Downtown San José.  Staff has 
shaped these initiatives and now leads the implementation and coordination of these policies such as the new 
Entertainment Zone Policing Model, Cost-Sharing, Downtown Zoning Overlay, Promoters Ordinance, 
recommendations of Hospitality Zone Assessment Report, and the “Small Wonders” partnership with 1stACT 
Silicon Valley.  Additionally, staff serves as City liaison to the Downtown business and entertainment 
community, providing assistance to resolve conflicts and clarify ordinances, regulations, and procedures.   

 The City has been a key partner in ensuring the success of the Census 2010 response.  As of the writing of this 
document, the mail participation rate for San José is 74%.  Key activities such as a San José focused multi-
language website, public service announcements and advertising, Recycle Plus bill inserts, flyers, community 
engagement, and street banners were developed to help with city-wide and targeted outreach and education 
efforts.   
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Strategic Support  
Office of the City Manager 
OVERVIEW 
 
 
Service Delivery Environment  
 

 The Administration is actively managing the City’s budget to ensure the continued fiscal health of the City 
given the extremely difficult economic environment.  The effects of the worst economic downturn in recent 
history continue to negatively impact the budgetary performance of City funds.  While there are some signs 
that the economy has reached bottom, slow recovery is anticipated, particularly for City revenues. 

 As a result of the economic downturn, the Administration made several adjustments during 2009-2010 in the 
Development Fee Programs, the General Fund, and several special/capital funds to ensure the City remained 
in balance in 2009-2010 and was better positioned for 2010-2011 budget reductions.   This included lowering 
the revenue estimates for a number of economically sensitive revenue categories based on 2009-2010 
performance. 

 With Council’s direction, the Administration engaged in negotiations with nine of the City’s 11 bargaining 
units.  During 2010-2011, the Administration will be in labor negotiations with at least ten of the 11 bargaining 
units. 

 In February 2010, Council approved a recommendation to place a hold through 2010-2011 the design and 
construction of new parks and recreation facilities which do not fit within the near term strategies outlined in 
the City Council approved Greenprint 2009 Update.  The Administration will be facilitating a process with 
community stakeholders to brainstorm alternative funding mechanisms for facility operations and maintenance.  

 Passenger activity and air service retention/attraction are the key to revenue growth at the Airport.  Airline 
passenger activity declined 7% in 2009-2010.  The Airport continues to face severe concerns about cost 
competitiveness, which were initially communicated to the Council on March 8, 2010 in a special study session.  
The Airport Department returned to the Rules Committee on May 5 with a strategic plan and City Council 
approved the plan on May 25, 2010. 

 Permit activity for residential, commercial, and industrial construction has been significantly below prior year 
levels as a result of the declining economy and corresponding slowdown in the construction industry.   

 More encouraging is the real estate market which has shown a slight upswing in terms of increases in the 
median home price, lower days on market for properties, and increases in the number of property transfers. 

 Residents from throughout San José continue to partner with the City to work on improving their communities 
through the Strong Neighborhoods Initiative.  This coming year marks a change in the service delivery model 
that aligns more with the reductions that have taken place throughout the organization.  A new SNI Business 
Plan was developed in 2009-2010 and will be implemented in 2010-2011.   
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Strategic Support  
Office of the City Manager 

OVERVIEW 
 
 
Budget Dollars at Work:  Performance Goals  
 
This section organizes the key goals and objectives of the City Manager’s Office based on three outcomes.  These 
priorities guide the efforts of City Service Areas (CSAs) and departments in providing services. 
 
Outcome 1:  The Community Receives Customer-Focused, Results-Driven Services   
 
 A key area of focus for the City Manager’s Office has been and will continue to be working on organizational 

/service changes to transition the City into a smaller, more focused, more efficient, and more sustainable 
organization in 2010-2011 and beyond.  

 Continue to implement an aggressive communication plan for community outreach on organizational and 
service delivery changes. 

 Continue the work of the Beyond Budget Cuts organizational improvement effort to change the way we do 
business, streamline processes, increase employee empowerment, and achieve results during an environment of 
constant change, increasing complexity, and constrained financial resources. 

 Continue to work closely with the community, community-based agencies, faith-based organizations, law 
enforcement agencies, the County, State, and federal agencies, and youth on public safety issues.  

 Continue to implement efforts and operational changes by the City Manager’s Downtown Advisory Committee 
including the entertainment zone policing model, amendments to Title 6 and Title 20 of the San José Municipal 
Code related to the public entertainment ordinance, streamline the permitting process for downtown nightlife 
businesses, finalize “San José Nightlife Businesses Best-Practices” Guidelines and finalize cost-sharing fee 
schedule.    

 Continue to deliver quality capital projects on-time and on-budget.  Of the 177 projects completed or under 
way in 2009-2010, some key projects include Mineta San José International Airport  Terminal Area 
Improvement Program; East San José Carnegie and Santa Teresa Libraries;  Happy Hollow Park and Zoo; 
Penitencia Creek trail; Fire Stations 21, 36 & 37; the  Southside Police Substation; over 20,000 feet of sanitary 
and storm sewer lines; several sidewalk, accessibility, and traffic signal improvement projects; and the 
conversion of 155 low pressure sodium streetlights to LED.  A capital improvement program status report was 
presented to Council in March 2010.  

 Respond to the growing foreclosure crisis in San José by holding foreclosure fairs and applying for federal 
economic stimulus funding to help purchase distressed properties. 

 Continue to assist and strengthen all communities in San José with the implementation of the new Strong 
Neighborhoods Initiative (SNI) service delivery approach based on the new business plan. 
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Strategic Support  
Office of the City Manager 
OVERVIEW 
 

 
Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 2:  The Mayor and City Council are Effectively Supported in Making Public Policy 

Decisions 
 
 Bring forward a balanced budget for the General Fund and all other funds in the 2010-2011 Operating and 

Capital Budgets and the 2011-2015 Five-Year Capital Improvement Plan that reflects the City Council and 
community goals for the City. 

 Continue early budget engagement efforts in future budget cycles.  January and February 2010 marked the 
fourth year of the Policy Priority Setting Sessions for the Community and the Council, with a continued 
emphasis being placed on addressing the deficits.  Consider how to build on the pilot Program Prioritization 
effort in future years. 

 Continue to support the Council on Sunshine Reform implementation. 

 Continue to strengthen the City-County Partnership by meeting regularly with the County Executive, 
supporting meetings between key City and County elected officials, and focusing attention on possible shared 
services between the organizations. 

 Aggressively implement the Economic Strategy 2010, including priority strategic goals and workplan actions 
identified by City Council. 

 Continue to engage the Council on Green Vision implementation, including policy, advocacy and funding 
priorities.  Recognizing the opportunity to seize a global market opportunity and ensuring San José’s position as 
a model 21st century city, the City Council, in October 2007, adopted San José’s Green Vision, a bold roadmap 
that is intended to model how innovation and environmental responsibility can strengthen economic 
opportunity and can, in fact, be a vital catalyst for spurring prosperity.  Thus, success of the Green Vision will 
be measured by a triple bottom line:  how it strengthens the regional economy, how it creates a more 
sustainable community, and how it enhances the quality of life for residents.  

 Continue to make pursuing grants and partnerships a top priority given the significantly limited funding 
available for infrastructure and Green Vision initiatives. 

 Implement streamlined approaches for agenda management, including paperless distributions and use of 
technology and online agenda management services and the use of the new Routine Council Memo Template.  

 Continue to issue quarterly Council Referral reports and use the reports to monitor and pace organization 
workload and re-evaluate priorities periodically to focus resources strategically. 

 Continue investment in intergovernmental relations, with the key focus on advocacy for the City’s needs at the 
regional, State, and federal levels and working with the Regional Influence Team to make San José’s voice 
heard. 
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Strategic Support  
Office of the City Manager 

OVERVIEW 
 

 
Budget Dollars at Work:  Performance Goals   (Cont’d.) 
 
Outcome 3:  Employees Understand, are Committed to, and Accountable for, the City’s 

Vision, and Have the Capacity to Achieve it 

 Continue Beyond Budget Cuts efforts.  Continuously improving and pacing the organization has become more 
important in day-to-day operations as the City Manager provides strategic leadership for the organization, 
supports the City Council, and motivates the workforce to deliver high quality services in an environment of 
increasing demands and decreasing resources.  During 2010-2011, the City Manager will continue to provide 
the leadership and strategically target efforts to challenge the organization to continue developing innovative 
ways to deliver services, streamline operations, be more efficient, and eliminate redundancies.  

 Continue to strengthen partnerships with the City’s employee labor unions. 

 Continue to work with the employees to develop the organization’s capacity in civic engagement to make a 
difference in the civic life of our community. 

 In this difficult fiscal environment, it is imperative that communication continues between the City Manager 
and employees.  This will occur through ongoing meetings with employee groups and increased 
communication to employees via brown bag lunches, Coffee Talk with the City Manager, field visits, e-mail 
notifications, and video streaming opportunities. 

 The Council-commended website, Students: From Campus to City Hall, is in its second year of successful service 
as the primary communication tool for the Public Sector Career Initiative. The City Staff-Student-Professor 
partnership is a talent management best practice and continues to be a priority, although scaled back due to the 
fiscal crisis.  The Management Fellowship Program maintained its current Fellows in active rotations, but 
suspended the 2009-2010 recruitment process.  The City-wide Internship Program saw a 50% drop in staff 
hosts and department opportunities; however those staff hosts are offering robust experiences and student 
interest remains strong.  This year approximately 450 students applied for 22 new internships. A new City 
Intern Policy rolled out during summer and a long-overdue Master Intern Agreement with SJSU is underway.  
Lastly, San José invited 150 high school students to the highly successful 5th Annual City-wide Job Shadow 
Day. 

 Implementing another best practice, the City continues to advance a Workforce Diversity & Inclusion (D&I) 
Strategy rooted in the Employee Values.  The core message of the strategy is that Diversity Drives Innovation.  
This message is included in several of the City’s employee training series.  New team offerings include the 
Medici Innovation Practicum, a Team Culture Makeover series, and coming in fall 2010, the Innovation 
Incubator, a 10-week team experience.  Additionally, customized diversity trainings requested by specific 
departments (Fire and ESD) are under development and will include the widely-regarded material Ouch!  That 
Stereotype Hurts.  Finally, ICMA selected City staff’s proposal for a new diversity workshop and allocated a 
200-person forum at the Annual Conference in October 2010. 

 Workforce Planning efforts continue at the Wastewater Treatment Plant to research, develop, and implement 
sustainable programs in the critical areas of Training and Development and Knowledge Management.   

 Continue to use new forms of technology to link our workforce and engage the community by use of Wikis, 
Blogs, Twitter, and Facebook.  San José developed a social media policy in 2009 and has begun implementing 
new technology to connect employees, to better engage our community, and to make it easier to provide 
feedback to the City.  A Social Media Team, comprised of members from the City Manager’s Office and 
various departments, is working on best practice standards that will ensure a professional and consistent City 
presence across platforms, and will make it easier for departments to deploy new technologies for civic 
engagement. 



Office of the City Manager
Strategic Support CSA

Core Service: Analyze, Develop, and Recommend Public Policy

Core Service Purpose

provide professional expertise and support to the City Council ill the formulation,
interpretation, and application of public policy.

Key Operational Services:

o Council Relations and Council!

Committee Agenda Support

o Public Policy Development

o Intergovernmental Relations

o Budget

Performance and Resource Overview

T he City Manager's Office works to ensure that the City Council can rely on thorough,
strategic, and impartial staff work in support of its policy and budget decisions. Members
of the Administration, Budget, Agenda Services, and Intergovernmental Relations staff

focus on those goals to ensure that the City Council has the information it needs to make informed
decisions. In addition, Intergovernmental Relations staff assists the City Council in its efforts to
influence policy-making and legislation at the regional, State, and national levels.

This past year presented complex challenges for the City Council and the Administration. The
Administration has worked closely with the City Council to develop strategies to address an
unprecedented General Fund shortfall in 2010-2011. In this difficult environment, both the City
Council and the Administration have demonstrated leadership in the ability to recommend and set
policy that preserves, to the extent possible, the City's most critical services, responds to residents'
needs, and continues to respond to other complex issues.

Given the extremely difficult budget challenges that faced the City and the severity of the actions
necessary to close the 2010-2011 budget gap, the Administration continued the early budget
engagement process that began in January 2007 for Fiscal Year 2007-2008 and expanded its planning
efforts this year to include the development of a Program Dictionary as well as implementation of a
pilot Program Prioritization effort.

Early input from the community and the City Council has been incorporated into the annual budget
process. In 2009, the early budget engagement process included the Special City Council Meeting
on 2010-2011 Budget Planning that was held on November 5, 2009, the Mayor's City of San Jose
Budget Message Workshop held on December 17, 2009, the 2010 Community Budget Telephone
Survey conducted from January 13 to January 21, 2010, the Neighborhood Associations/Youth
Commission 2010-2011 Priority Setting Session held on January 23, 2010, and the City
Council/Senior Staff Study Session on the 2010-2011 Budget Planning Update held on February 16,
2010. In addition, early information on the budget proposals that were expected to be brought
forward in the 2010-2011 Proposed Budget was released in late March 2010 to allow more
stakeholder understanding and sufficient transition period for reduced/eliminated City services.
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Office of the City Manager
Strategic Support CSA

Core Service: Analyze, Develop, and Recommend Public Policy

Performance and Resource Overview (Cont'd.)

The Mayor and City Council directed the Administration to include program level information as
part of the 2010-2011 budget process to allow for a more in-depth review of City services. In
response to that direction, the Administration released a 2010-2011 Base Budget Department
Program Dictionary in January 2010, which provides a listing and basic description of over 550
discrete programs provided by the City as reflected in the 2010-2011 Base Budget, including
program cost, staffmg, and associated resources managed. The Program Dictionary is intended to
supplement information included in the Adopted Budget and served as a resource to the Mayor and
City Council as well as the community and stakeholders during the budget process.

A pilot Program Prioritization effort was also implemented this year. This effort, in combination
with the Program Dictionary, was intended to inform the City's 2010-2011 budget process and serve
as a tool to identify potential service reductions and eliminations as well as potential duplication of
effort or opportunities to consolidate similar programs and/or services. The City's direct service
programs were ranked into four priority levels designed to reflect the relative influence of these
programs on achieving the City's five Public Priority Results (Safe City; Prosperous Economy;
Green, Sustainable City; Attractive, Vibrant Community; and Reliable, Well-Maintained
Infrastructure). As part of this process, approximately 1,000 responses from various stakeholders
were received on valuing the Public Priority Results to weight the program scores. Respondents
were asked how they would invest $100 in achieving these Priority Results.

A key goal was to manage the difficult budget process in a manner that increased stakeholder
knowledge, strengthened relationships, and moved the City organization toward a more sustainable
future.

Within this Core Service, Agenda Services and Intergovernmental Relations also played a pivotal
role in coordinating professional expertise and support to the City Council in the formulation,
interpretation, and application of public policy. Despite the challenging economic climate, these
functions continued to coordinate staff resources and uphold the implementation of Open
Government Initiatives.

To assist with the Intergovernmental Relations activities, the City Manager's Office established an
inter-departmental Regional Influence Team to increase San Jose's effectiveness in using regional
agencies/forums to advance city goals and secure financing from regional, statewide, and national
sources. Through the work of this staff team, the Mayor, and the City Council, San Jose aims to be
more visible, vocal, and consistendy active with key regional agencies that make policy, plans, and
funding decisions, especially ABAG, MTC, and BAAQMD. In its first year, the Regional Influence
Team San Jose accomplished the following: influenced the ABAG Projections 2009 in San Jose's
favor, substantially increased our effectiveness getting transportation projects prioritized for federal
funding through MTC; successfully changed some draft BAAQMD rules that would have stifled
local development; secured a seat on the Climate Bay Area Subcommittee (of the SB375 Joint Policy
Committee); and secured representation on the BAAQMD board (through recent appointment by
the Cities Association of Councilmember K.alta). The Regional Influence Team will also lead San
Jose's involvement in the "Realizing the California Dream" project ofJoint Venture: Silicon Valley
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and American Leadership Forum to exert Silicon Valley's influence on state governance reform
efforts next year.

In 2009-2010, Intergovernmental Relations also led the annual update of the Legislative Guiding
Principles and Priorities to articulate the City's policy goals. The Rules and Open Government
Committee was provided frequent status reports and policy recommendations for official City
positions on legislation. The City also continued to aggressively work with its federal and
Sacramento lobbyists to focus on advocacy for the City's needs on a local, State, and federal level.
However, with the elimination of the legislative public policy director, more reliance will be placed
on the Regional Influence Team for legislative support.

Agenda Services is charged with various responsibilities to assist in supporting the City Council
make effective and informed policy decisions. These responsibilities include oversight of the policy
and administrative agenda development, monitoring and tracking Council refettals, and review of
approximately 1,000 City Council reports and 600 Information Memos annually to ensure the items
are ready for City Council and Committee consideration and review. Other duties include continued
development of the City Manager's weekly reports to inform the Council of current and upcoming
activities; coordination with the City Council toward the development of Committee work plans on
a bi-annual basis; support of all study sessions held by the City Council; maintenance and tracking of
Council Refettals through the Council Refettal Database; and oversight of special projects leading to
increased efficiencies to meet this core service, including key streamlining measures to assist the
organization in being more efficient in the development of policy tools.

In the current fiscal environment, streamlining measures has become even more important for
organizational sustainability. For the Council Agenda process, streamlining entails striking a balance
between gaining efficiencies for the organization while still being able to provide the Council with
information and support to make informed policy decisions. Several efforts began in August 2009
and included the cancellation of one evening Council Meeting a month, more paperless packet
distributions and the implementation of an e-signatute process. Also, a Routine Council Memo
Template that will create efficiencies throughout the organization was launched in August 2010.

In March 2010, the Council approved the last set of Open Government Reforms from the Sunshine
Reform Taskforce - a significant milestone for the Administration and Council. Moving forward, it
will be the responsibility of the Administration to memorialize these policies in the City Policy
Manual and Municipal Code, as well as to ensure sustained compliance with these initiatives.
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Activity & Workload
Highlights

Number of City Council agenda reports
approved

2008·2009
Actual

1,000

2009·2010
Forecast

2,000

2009·2010
Estimated

1,000

2010·2011
Forecast

1,000

Number of City Council referrals assigned

Number of City-sponsored bills

Number of legislative items reviewed

100 150 100 100

6 6 6 6

5,152 5,000 5,000 5,000
Chaltges to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No

Analyze, Develop and 2008·2009 2009·2010 2010·2011 2010·2011 %
Recommend Public Policy Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 4,117,835 $ 4,143,885 $ 4,648,085 $ 3,863,494 (6.8%)
Non-Personal/Equipment 408,131 466,619 463,119 463,119 (0.8%)

Total $ 4,525,966 $ 4,610,504 $ 5,111,204 $ 4,326,613 (6.2%)

Authorized Positions 31.40 30.40 29.40 27.65 (9.0%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.
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Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. City Manager's Office Management and Professional (330,717) (329,872)
Employees Total Compensation Reduction

2. Legislative Public Policy Director (1.00) (225,902) (135,268)

3. City Manager's Office Employee Total Compensation (147,627) (147,627)
Reduction

4. Intergovernmental Relations Administrative Support (0.50) (49,378) (45,930)
Staffing

5. City Manager's Office Administrative Support Staffing (0.25) (20,967) (20,967)

6. City Manager's Budget Office Overtime Funding (10,000) (10,000)

2010·2011 Adopted Core Service Changes Total (1.75) (784,591) (689,664)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

Advance organizational vision, determine accountability, set organizational goals, and build
organizational capacity.

Key Operational Services:

D Leadership Management D Employee Relations

Perfo'rmance and Resource Overview

T his core service is a central function of the City Manager's Office that direcdy guides the
organization's ability to effectively implement Council directives. Leadership management

helps establish vision and direction that unites the organization toward a common destination. As
significant demands increase in an environment of decreasing resources, it is the responsibility of the
City Manager to pace the organization in a way that focuses it on specific goals and priorities while
pursuing efficiency and streamlining opportunities. In this challenging fiscal environment, the City
Manager continues to look for innovative ways to transform and right-size the organization, support
economic development, ensure that the City maintains a good fiscal rating, and work collaboratively
with other regional organizations and government entities, all while ensuring that essential services
are delivered and the organization is positioned and structured to accommodate needed change.

San Jose is recognized as a leader in municipal management. This reputation is the result of the City
government's ability to make progressive public policy decisions and exert influence locally,
regionally, and at the State and federal levels. Over the past years, the City has experienced
significant public policy challenges related to the services that it provides and has demonstrated the
ability to successfully respond to changing needs. Supporting these efforts has been the use of
successful strategies in many areas, including the following:

• Budget/Fiscal Management
• Labor Relations
• Community Engagement
• Workforce Development/Communication

These efforts set the leadership and management tone for the entire organization. This year has
marked one of the most difficult years of the City's financial history and 2010-2011 may be the most
challenging yet. As the City moves into its 9th consecutive year of budget cuts, managing
successfully through this difficult time is one of the City Manager's key priorities. It is the
partnerships with City Council, staff, various bargaining units, and the community which will make
this possible. During 2010-2011 and in future years, a shared commitment to serving our residents
and the ability to prioritize City services will help us continue to be the vibrant, healthy organization,
and community that we are.
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Additionally, during this challenging time, the City is committed to remaining an employer of choice.
The City Manager's Office of Employee Relations (OER) supports this important core service, as it
is responsible for helping to maintain a sound workforce that is focused on encouraging effective
employee relations and supporting a positive, productive, and respectful work environment to
enhance the City's ability to deliver efficient, quality customer service.

A significant component of maintaining an effective workforce includes encouraging pos1tive
working relations with our employees, and OER helps to facilitate those relations through its
workforce partnerships. Continued interaction on an individual basis with each of the bargaining
units has allowed City staff to resolve labor/employment issues at the lowest level possible,
while continuing to foster and build positive working relationships. OER demonstrated the
effectiveness of the City's working partnerships with the bargaining groups by successfully
negotiating agreements that achieved a 10% reduction in total compensation with six of the City's 11
bargaining units. These agreements provided the funds necessary to continue services that would
otherwise have been reduced and/or eliminated during 2010-2011. The Administration is currendy
in labor negotiations with one additional bargaining unit. During 2010-2011, the Administration will
be in labor negotiations with at least ten of the 11 bargaining units.

San Jose's delivery of municipal services is dependent upon the commitment and performance of
thousands of municipal employees. The City is well served by an exceptional workforce, and a key
initiative in this core service is to develop employees to become the City's future leaders. To that
end, the City continues to support its leadership development opportunities, including a mentoring
program, a leadership academy, and an intensive Art and Practice of Leadership training for those
managers who aspire to advance into senior leadership. All leadership development at the City
strives to help individuals stay connected to their passion for public service and the delivery of high
quality City services even during difficult economic times. These efforts have been designed to
achieve the following goals:

• Establish City Manager expectations and norms within the organization
• Stabilize and pace the organization through times of significant transition and change
• Modernize the organization - introduce frameworks and create capacity for innovation in work

practices and service delivery, for example, via the Beyond Budget Cuts effort
• Assess and build the bench to prepare the organization for change associated with a retiring

workforce and prepare the next generation of public service professionals
• Broaden responsibility and leadership decision-making throughout the organization, where

acceptable
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Another key area where leadership management is necessary is through the regional relationships
with other organizations. As noted in the previous Core Service, the Regional Influence Team, the
City/ County Manager's Association meetings, and the City/County Partnership meetings have all
contributed to building these regional relationships. Throughout the past year, the City Manager
continued to meet quarterly with the County Executive to strengthen the City's relationship with the
County. This personal commitment, and a concerted organizational emphasis on City/County
issues, has resulted in considerable progress on improving our relationship, enhancing
communication, and working on issues/projects of mutual benefit and/or concern. These efforts
resulted in the 4th Annual City Council-County Board Joint Meeting in September 2009. Both
legislative entities met to review key issues of interest for all the residents of San Jose.

Other initiatives will include the continuing communication and engagement with employees on
important issues such as budget impacts, employee morale, and managing the workforce. Weekly e
mail communications are sent to all employees connecting them to the City's Employee News
intranet site and Payroll Flyers. A resource site, StraightTalk, containing comprehensive information
about the budget process, civil service rules, seniority lists, and coping with a lay-off is one of the
most visited sites on the Intranet. Regular e-mail communications direct employees to this site and
invite questions and comments from employees. In addition, StraightTalk brown bag sessions are
held each year to provide an in-person forum to share information and answer questions.

The City Manager provides regular e-mail updates to employees on a variety of topics, including the
budget, wellness, retirement/fiscal planning, and general information that is employee related. In
2010, the fttst video message from the City Manager was distributed. In addition, the City Manager
meets with employees from all City departments through small-group forums, such as field staff
"tailgate" meetings and CoffeeTalk, a bimonthly informal meeting where employees meet with the
City Manager to ask questions and share ideas. This year, the City Manager's Office is developing
materials that will provide a template for Senior Staff to implement some of these same
communications methods at the department level.
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Lead and Advance the Organization 2008-2009 2009-2010 2009-2010 2010-2011
Performance Summary Actual Target Estimated Target

@f % of employees who agree or strongly 76%* 76% 76% 76%
agree they understand and support the
City's vision to be a customer-focused,
results-driven organization

@f % of employees who say they utilize 45%* 45% 45% 45%
performance measures to track results
and make improvements

@f % of employees who agree or strongly 76%* 76% 76% 76%
agree they are provided opportunities to
make decisions about how to do
their jobs

@f % of administrative discrimination, 17% 10% 15% 10%
harassment and accessibility
complaint investigations resulting
in a finding of cause

Changes to Performance Measuresfrom 2009-2010 Adopted Budget: No

* Data from 2006 Employee Survey; the next Employee Survey is anticipated to be conducted in fall 2010.

Activity & Workload 2008-2009 2009-2010 2009-2010 2010-2011
Highlights Actual Forecast Estimated Forecast

Number of "Step 3" grievances received* 11 15 15 15

Number of training sessions offered by 70 70 65 70
the Office of Employee Relations

Number of formal disciplines received 65 50 50 50

Number of external fair employment 12 20 20 20
complaints filed

Changes to Activity & Workload Highlightsfrom 2009-2010 AdoptedBudget: No

* Step 3 grievances are defined as the final step in grievance procedures for internal resolution. If the grievance is not resolved at
Step 3, unions may appeal it to arbitration. A grievance is defined as any dispute between the City and a union regarding the
interpretation or application of the written Memorandum of Agreement or the Employer-Employee Resolution #39367, as
amended.
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Lead and Advance 2008·2009 2009·2010 2010·2011 2010·2011 %
the Organization Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 1,495,312 $ 1,337,526 $ 1,554,245 $ 1,477,076 10.4%
Non-Personal/Equipment 182,176 117,052 107,052 107,052 (8.5%)

Total $ 1,677,488 $ 1,454,578 $ 1,661,297 $ 1,584,128 8.9%

Authorized Positions 10.15 10.40 10.40 10.40 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

Adopted Core Service Changes

1. City Manager's Office Employee Total Compensation
Reduction

2010·2011 Adopted Core Service Changes Total

Positions
All

Funds ($)

(77,169)

(77,169)

General
Fund ($)

(77,169)

(77,169)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Core Service Purpose

P tovide strategic ditection and management fot city-wide operations and service delivery.

Key Operational Services:

o Neighborhood Partnerships!
Strong Neighborhoods Initiative

o Public Policy Implementation

o Public Education & Community
Outreach

Performance and Resource Overview

T he City Manager's Office leads and coordinates city-wide service initiatives, provides
support to departments and CSAs in their service delivery, and provides outreach and other
services directly in support of all of the City's services. The Office must constantly adapt

to changing events, service needs, and City Council priorities. The Office's focus is on helping the
City organization align to the right priorities, and provide the support it needs to be successful in
meeting those priorities. The Community Satisfaction Survey results reveal that the vast majority of
residents (83%) are satisfied with the services provided by the City and overall satisfaction levels are
very similar to those seen in previous surveys.

To that end, the City Manager's Office works closely with departments through the CSA framework
to look at innovative ways to implement public policy and deliver services with limited resources.
Below are some of the many noteworthy accomplishments over the past year that resulted from
innovative approaches to doing business:

• Community Prioritization Process and Program Dictionary
• New Economic Strategy
• Envision San Jose 2040 General Plan Update
• Strong Neighborhoods Initiative
• Open Government/Transparency Reforms
• Green Vision Implementation
• American Recovery and Reinvestment Act

As noted earlier, the Mayor and City Council directed the Administration to include program level
information as part of the 2010-2011 budget process to allow a more in-depth review of City
services. In response to that direction, the Administration released a 2010-2011 Base Budget
Department Program Dictionary. This program-level information served as the starting point for
the pilot program prioritization effort. Programs that provide direct service to the community were
scored based on their alignment to five public priority results and four basic attributes and were used
during the January 2010 Neighborhood Association Meeting.
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In February 2010, staff presented the updated Economic Development Strategy in a Council Study
Session. In early 2009, the Office of Economic Development initiated an update to the original
2003 Strategy. The Community and Economic Development committee approved the workplan
outlining staffs recommended approach at their April 27, 2009 meeting and received a progress
report and overview of the Draft Strategy at their December 14 meeting. The Draft Strategy has
been available online for review since December 14, and was shared with the Envision 2040 Task
Force on January 11, 2010. The process of creating the Economic Strategy involved new research
and data analysis, stakeholder outreach (including 14 Focus Groups), and feedback from an Expert
Advisory Group that included outside economic experts and major local stakeholder organizations.
The Strategy highlighted the forces of change that will impact San Jose, both economic and
demographic and the strategies to address those forces.

Another key initiative the Administration is undertaking is the Envision San Jose 2040 General Plan,
which will be the blueprint for land use development, infrastructure investment, and service delivery
in the city. The Citizen Task Force has selected four land use/transportation scenarios for City
Council consideration. These scenarios bracket job and housing growth options, and allow the
community to refine the land use plan, develop goals and policies, identify implementation actions,
and determine performance measures. The Council is expected to consider the adoption of the Plan
in June 2011.

Staff continues to build relationships with residents and develop leaders through support of the
Strong Neighborhoods Initiative (SNI). In 2010-2011, new service delivery approaches will need to
be implemented through a new SNI Business Plan. Staff will be using the Neighborhood
Investment Reserve as well as working with the San Jose Redevelopment Agency to strike a balance
in order to preserve some staffmg level to better develop and implement the new plan.

Additional accomplishments include the following:

• In March 2010, the Council approved the last set of Open Government Reforms from the
Sunshine Reform Taskforce. Moving forward, it will be the responsibility of the Administration
to ensure that these initiatives are maintained and continue to create new opportunities for
public access to information such as development of a stronger Public Records Act Request
tracking system, lobbyist reform, campaign finance reform, disclosure of conflicts of interests,
revision of the gift ordinance, and other conduct policies.

• The City Manager's Office is leading the substantial city-wide Recovery Act effort, including
facilitating interdepartmental coordination, establishing an intranet site for information and
resource sharing, and developing a comprehensive website that provides City Council and the
public with detailed information on Recovery Act projects and programs. To support the
unprecedented reporting requirements of the Recovery Act, staff led an effort to implement a
specialized tracking and reporting software system, called Microsoft Stimulus 360, to ensure
compliance with all mandated reporting requirements.
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• The City Manager's Office is leading the city-wide implementation of the Green Vision, which
touches almost every department in the City. The City Manager's Office also led the creation of
a City Green Team to increase employee awareness of the Green Vision and to empower
employees to make changes in the workplace related to energy, water, waste, and transportation
that will advance the Green Vision and result in operational cost savings for the City.

• Affordable Housing was significantly impacted by the credit and equity markets and staff has
been working on strategies and approaches to deal with this issue. Despite these challenges,
affordable housing activities for 2009-2010 included completing 200 new units, 250
rehabilitation loans/grants, 120 minor repair grants, and 34 rental units through Project Alliance,
as well as 249 second mortgage loans to new homebuyers.

• The City developed a fmancing plan to provide resources to the San Jose Redevelopment
Agency (SJRA) to make the Supplemental Educational Revenue Augmentation Fund (SERAF)
payment.

• The Administration made progress on various public safety initiatives this past year such as the
Use of Force Advisory Group, Consortium for Police Leadership in Equity (CPLE) efforts, the
one-year Citizen Complaint Process evaluation, the Downtown Entertainment Zone Working
Group as well as strategic input and work on the County's Ambulance 9-1-1 RFP development
and response.

• The City Manager's Office launched the Neighborhood Commission and began working closely
with this Commission, especially during the January 2010 Neighborhood Association Priority
Setting Session in which the commissioners facilitated round table discussions with
neighborhood leader participants.

For 2010-2011, a number of budget reductions in the City Manager's Office are included. A senior
management position will be held vacant in 2010-2011 which will reduce management oversight and
the remaining senior management positions will continue to absorb critical tasks. In addition, a
service delivery model change for the Video/Multimedia team that programs Channel 26 - CivicCenter
Television, is included. This action will eliminate two filled Video/Multimedia Producer positions and
provide contractual services funding to continue coverage of City Council, Council Committee, and
other public meetings. The ability to produce any in-house video coverage other than meetings will
not be supported and programming of digital signage in main City Hall lobbies will also be
discontinued.
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Manage and Coordinate
City-Wide Service Delivery 2008-2009 2009-2010 2009-2010 2010-2011

Performance Summary Actual Target Estimated Target

@f' % of core services meeting or exceeding 68% 70% 63% 65%
levels established by the City Council

0 % of core services meeting or exceeding 49% 60% 70% 60%
their cycle time targets

% of residents that are satisfied or very 74%* 78% 78% 78%
satisfied with the quality of City services

% of residents contacting the City who 77%* 83% 83% 83%
say they are satisfied or very satisfied with
the timeliness, courtesy and competence
of City employees

% of residents rating the quality of life 78%* 80% 80% 80%
in San Jose as good or excellent

Changes to Peiformance Measuresfrom 2009-2010 Adopted Budget: Yes1

* Results from the 2009 Community Survey

1 Changes to Performance Measures from 2009-2010 Adopted Budget:
X "% of core services using formal customer feedback mechanisms to make improvements in service delivery" was deleted as the
data had limited usefulness. With budget constraints and limited staff capadty, departments have reduced or delayed customer
surveys.

Activity & Workload
Highlights

2008-2009
Actual

2009-2010
Forecast

2009-2010
Estimated

2010-2011
Forecast

Number of contracts/agreements approved 1,207 1,300 1,100 1,100
Changes to Activity & Workload Highlightsfrom 2009-2010 Adopted Budget: No
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Manage & Coordinate 2008-2009 2009-2010 2010-2011 2010-2011 %
City-Wide Service Delivery Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *

Personal Services $ 5,190,094 $ 4,601,440 $ 4,693,166 $ 3,950,753 (14.1%)
Non-Personal/Equipment 356,305 277,225 301,638 331,638 19.6%

Total $ 5,546,399 $ 4,878,665 $ 4,994,804 $ 4,282,391 (12.2%)

Authorized Positions 45.45 42.89 33.95 32.70 (23.8%)

The Resource Summary includes all operating allocations within the Department that contribute to the performance of this
Core Service. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute to
Core Service performance, yet are displayed elsewhere in this budget.

Budget Changes By Core Service**

All General
Adopted Core Service Changes Positions Funds ($) Fund ($)

1. Senior Executive Manager Temporary Vacancy (301,109) (240,646)

2. Strong Neighborhoods Initiative Program (2.00) (190,500) (190,500)

3. Video/Multimedia Service Delivery Model Change (2.00) (181,330) (181,330)

4. City Manager's Office Employee Total Compensation (139,749) (139,749)
Reduction

5. Domestic Violence Prevention Program Funding (63,677) (63,677)
Reallocation

6. City Manager's Office Non-Personal/Equipment (40,000) (40,000)
Funding

7. City Manager's Office Administrative Support Staffing (0.25) (17,385) (17,385)

8. SJRA Budget Reduction - Strong Neighborhoods 0 0
Initiative Program Staffing

9. Strong Neighborhoods Initiative Staffing Restoration 3.00 221,337 221,337

2010-2011 Adopted Core Service Changes Total (1.25) (712,413) (651,950)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support

strategic Support Purpose

StrategiC Support represents services provided within departments that support and guide the
provision of the core services.

Key Operational Services:

o Clerical Support o Financial Management

Performance and Resource Overview

T he strategic support functions of the Office are essential to the successful provision of the
other core services in the City Manager's Office. Duties that fall within Strategic Support
include supporting the Administration, coordinating city-wide special projects, and

managing the accounts payable and receivable as well as contract management.

2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services $ 110,898 $ 369,127 $ 356,532 $ 356,532 (3.4%)
Non-Personal/Equipment 32,239 182,844 176,344 33,205 (81.8%)

Total $ 143,137 $ 551,971 $ 532,876 $ 389,737 (29.4%)

Authorized Positions 2.00 2.00 2.00 2.00 0.0%

* The Resource Summary includes all operating allocations within the Department that contribute to the performance of
Strategic Support. Note that additional resources from City-Wide, Special Funds and/or Capital Funds may also contribute
to Strategic Support performance, yet are displayed elsewhere in this budget.

VII - 577



Office of the City Manager
Strategic Support CSA

Strategic Support

Strategic Support Budget Changes**

Adopted Strategic Support Changes

1. Strong Neighborhoods Initiative Program

2010·2011 Adopted Strategic Support Changes Total

Positions
All

Funds ($)

(143,139)

(143,139)

General
Fund ($)

(143,139)

(143,139)

** Detailed information regarding these budget changes can be found in the City Departments section of
this document.
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Strategic Support CSA

City-Wide Expenses

Overview

T he Strategic Support Program includes funding to design, build, and maintain City facilities,
manage the City's financial and technology systems, and ensure the City has qualified, well

ttained employees to deliver quality services.

Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %

City-Wide Expenses Actual Adopted Forecast Adopted Change
Resource Summary* 1 2 3 4 (2 to 4)

. Strategic Support $ 48,631,981 $ 43,201,632 $ 27,277,844 $ 42,250,282 (2.2%)

Total $ 48,631,981 $ 43,201,632 $ 27,277,844 $ 42,250,282 (2.2%)

Authorized Positions 0.00 0.00 0.00 0.00 0.0%

* For a complete listing of allocations forthe Strategic Support Program, please refer to the City-Wide Expenses section of this
document.

Budget Changes By Program**

Adopted Program Changes

1. Annual, Bond, and Grant Compliance Audit Funding

2. Annual City of San Jose Volunteer Celebration

3. City Dues/Membership

4. City Outreach and Education Efforts

5. City-wide Training

6. Council Member Transition Funds

7. Deferred City Facilities Security and Maintenance

8. Employee and Community Performance Surveys

9. Employee Recognition Program

10. False Claims Act Litigation Settlement
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General
Positions Fund ($)

(63,800)

(10,000)

(27,000)

(50,000)

(150,000)

(25,000)

239,000

(55,000)

(25,000)

219,165
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City-Wide Expenses

Budget Changes By Program** (Cont'd.)

Adopted Program Changes

11. Management and Continuous Improvement Training

12. San Jose Sports Hall of Fame Plaques

13. Sick Leave Payments Upon Retirement

Positions
General
Fund ($)

(210,000)

(30,000)

1,082,000

14. State of the City Convocation

15. Workers' Compensation Claims - General Services and Other Departments

16. Miscellaneous Rebudgets

2010·2011 Adopted Program Changes Total 0.00

(30,000)

(190,000)

14,298,073

14,972,438

** Detailed information regarding these budget changes can be found in the City-Wide - City-Wide
Expenses section of this document.
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Budget Summary

General Fund Capital,
Transfers, and Reserves 2008·2009 2009·2010 2010·2011 2010·2011 %
Strategic Support CSA Actual Adopted Forecast Adopted Change

Resource Summary* 1 2 3 4 (2 to 4)

Capital Contributions $ 5,707,272 $ 15,833,060 $ 2,423,000 $ 4,283,000 (72.9%)
Transfers to Other Funds 23,456,017 17,608,993 19,387,683 19,094,396 8.4%
Earmarked Reserves N/A 29,048,936 4,603,856 36,879,794 27.0%
Contingency Reserve N/A 30,715,711 29,309,000 29,309,000 (4.6%)

Total $ 29,163,289 $ 93,206,700 $ 55,723,539 $ 89,566,190 (3.9%)

Authorized Positions N/A N/A N/A N/A N/A

* For a complete listing of allocations for the Capital Contributions, Transfers to Other Funds, and Earmarked Reserves Programs for
the Strategic Support CSA, please refer to the General Fund Capital, Transfers, and Reserves section of this dowment

Budget Changes By Program**

Adopted Program Changes

1. Capital Contributions: Central Service Yard-Phase I Debt
Service Payments

2. Capital Contributions: Closed Landfill Compliance
(Methane Monitoring)

3. Capital Contributions: Fuel Tank Monitoring

4. Capital Contributions: Rebudget of 2009-2010 Projects

5. Transfers to Other Funds: Vehicle ReplacemenU
General Fleet

6. Transfers to Other Funds: City Hall Debt
Service Payment

7. Transfers to Other Funds: Rebudget - Vehicle ReplacemenU
General Fleet

8. Earmarked Reserves: Computer and Equipment
Reserves Elimination

9. Earmarked Reserves: Unemployment Insurance
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Positions
General
Fund ($)

(1,000,000)

(300,000)

(50,000)

3,210,000

(800,000)

106,713

400,000

(350,000)

7,375,000



Strategic Support

General Fund Capital, Transfers, and Reserves

Budget Changes By Program** (Cont'd.)

Adopted Program Changes

10. Earmarked Reserves: Retiree Healthcare
(International Association of Fire Fighters)

11. Earmarked Reserves: Rebudgets

12. Earmarked Reserves: Concessions

2010·2011 Adopted Program Changes Total

Positions

0.00

General
Fund ($)

726,794

24,084,144

440,000

33,842,651

** Detailed information regarding these budget changes can be found in the City-Wide - General Fund
Capital, Transfers, and Reserves section of this document.
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Airport·Department
William Sherry, Director of Aviation

T
o meet the air transportation needs of the
community in a safe, efficient, and cost-effective
manner

City Service Area

Transportation and Aviation Services

Core Services
Airport Customer Service

Ensure Airport users have a good travel experience by having adequate access;
convenient and available parking; clean, safe, and user friendly facilities; and a

variety of quality choices for traveler services

Airport Environmental Management
Manage the environmental impact of the Airport on the community to ensure

that it is a "good neighbor" as it meets the air transportation needs of the region

Community Air Service
Provide necessary infrastructure and air services to meet identified business,

leisure, and economic development needs of the region

Strategic Support: Communications, Human Resources, Financial
Management, Information Technology, and Training
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Airport Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Airport Customer Service $ 53,310,239 $ 59,085,618 $ 61,084,973 $ 56,211,746 (4.9%)
Airport Environmental Mgmt 2,807,904 2,467,395 2,038,890 1,626,862 (34.1%)
Community Air Service 1,067,985 1,108,158 683,708 622,855 (43.8%)
Strategic Support 22,420,176 20,187,214 19,451,279 17,807,374 (11.8%)

Total $ 79,606,304 $ 82,848,385 $ 83,258,850 $ 76,268,837 (7.9%)

Dollars by Category
Personal Services

Salaries/Benefits $ 36,708,891 $ 32,733,070 $ 33,982,027 $ 26,715,458 (18.4%)
Overtime 422,807 460,085 460,085 460,085 0.0%

Subtotal $ 37,131,698 $ 33,193,155 $ 34,442,112 $ 27,175,543 (18.1%)

Non-Personal/Equipment 42,474,606 49,655,230 48,816,738 49,093,294 (1.1%)

Total $ 79,606,304 $ 82,848,385 $ 83,258,850 $ 76,268,837 (7.9%)

Dollars by Fund
Airport Cust Fac/Trans Fee $ 5,034,722 $ 5,292,524 $ 7,139,528 $ 7,139,395 34.9%
Airport Maint & Opers 72,549,814 76,081,695 74,354,308 67,945,987 (10.7%)
Capital Funds 2,021,768 1,474,166 1,765,014 1,183,455 (19.7%)

Total $ 79,606,304 $ 82,848,385 $ 83,258,850 $ 76,268,837 (7.9%)

Authorized Positions 348.00 305.00 305.00 212.00 (30.5%)
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Airport Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2009-2010):

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Airport Curfew Fines Program

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocations:
- 1.0 Associate Architect/Landscape Architect to 1.0 Associate

Structure/Landscape Designer
- 1.0 Electrician to 1.0 Sr. Engineer
- 1.0 Information Systems Analyst to 1.0 Network Technician
- 1.0 Facility Repair Worker to 1.0 Airport Equipment Mechanic
- 1.0 Maintenance Worker I to 1.0 Warehouse Supervisor
- 1.0 Secretary to 1.0 Office Specialist 1/11
- 1.0 Sr. Construction Inspector to 1.0 Sr. Engineering Technician
- 1.0 Supervisor, Trades to 1.0 Airport Maintenance Supervisor

• Ongoing adjustment for partial year funding for the following
positions eliminated January 2010:
- 1.0 Associate Engineering Technician
- 1.0 Associate Structure/Landscape Designer
- 2.0 Building Rehabilitation Inspector II
- 1.0 Network Technician
- 1.0 Office Specialist
- 1.0 Property Manager II
- 1.0 Sr. Systems Applications Programmer

• Parking and rental car bus management and maintenance
• Parking operator and system maintenance
• Building lease costs adjustments
• In-line baggage system operation and maintenance
• Supplies and Stores categories expenditure adjustment to reflect historical

spending pattern
• Air service development consulting services
• Contractual Services category expenditure adjustment to reflect historical

spending pattern
• Printing/Advertising, Copier Rental and Data Processing expenditure

category efficiencies
• Employee Services, Safety and Training contractual services
• Communications, Postage, Dues and Subscriptions categories expenditure

adjustment to reflect historical spending pattern
• Travel and Training categories expenditure adjustment to reflect historical

spending pattern and critical use only
• Master Plan and community outreach programs
• Airport Ambassador Program and construction outreach efficiencies
• Commercial Paper and Line of Credit fees
• Vacancy Rate Adjustment
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305.00

0.00

82,848,385

(30,350)
(30,350)

1,221,127

(467,984)

(2,643,481 )
(1,710,958)

(709,108)
(400,000)
(284,885)

(281,213)
(210,352)

(186,704)

(156,085)
(136,607)

(125,430)

(111,219)
(45,500)

6,569,308
505,032



Airport Department

Budget Reconciliation (Cont-d.)
(2009-2010 Adopted to 2010-2011 Adopted)

Positions

Base Adjustments (Cont'd.)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)

• Private security adjustment for Terminal B
• Shared use system maintenance and support (on-site technicians)
• Paging system maintenance
• Annual Payment Card Industry audit increase
• Compressed natural gas (CNG) station management
• Elevator and escalator maintenance
• Changes in overhead costs
• Changes in taxes, interest and judgements/claims
• Changes in vehicle maintenance and operations
• Changes in professional development costs
• Changes in other utilities (water)
• Changes in gas and electricity costs
• Changes in insurance costs

All
Funds ($)

131,953
129,002
100,000
40,000
30,680
23,986

(1,274,455)
(472,880)
(148,423)

(9,218)
(5,277)

903,506
166,000

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

Budget Proposals Approved

1. Airport Building Maintenance Services - Service Delivery Model
Change

2. Airport Administrative Support Functions
3. Airport Traffic Control Curbside Support
4. Airport New Facility Support Services
5. Completion of Airport Terminal Area Improvement Program
6. Airport Planning and Development Consolidation
7. Business/Concession Development and Outreach
8. Airport Lease Space Termination
9. Airport Department Management and Professional Employees

Total Compensation Reduction
10. Airport Department Overhead Savings from Employee Total

Compensation Reduction

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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0.00

305.00

(54.00)

(7.00)
(10.00)

(5.00)
(10.00)

(4.00)
(3.00)

(93.00)

212.00

440,815

83,258,850

(2,844,039)

(959,015)
(704,597)
(618,692)
(581,559)
(513,466)
(429,502)
(159,000)
(111,574)

(68,569)

(6,990,013)

76,268,837



Airport Department

Budget Changes By Department

Adopted Budget Changes

1. Airport Building Maintenance Services - Service
Delivery Model Change

Transportation and Aviation Services CSA
Airport Customer Service
Strategic Support

Positions

(54.00)

All
Funds ($)

(2,844,039)

This action represents a significant change in the Airport's building support services model for
providing custodial services at the Airport by outsourcing the service and eliminating all 45 Custodian
positions of which five are vacant and all nine Senior Custodian positions (one of which is vacant), for
a net savings of $2.8 million. The savings achieved includes the elimination of these 54 positions
(reduction of $3.7 million) offset by an addition of $1.3 million in contractual services funding to
supplement the allocation that already existed in the base budget ($650,000) while providing the
same level of custodial service to the traveling public. The remaining three Custodial Supervisors will
monitor the performance of the contractual staff during each of three shifts. (Ongoing savings:
$3,289,591 )

Performance Results:
Customer Satisfaction It is expected that at least 80% of the traveling public will continue to rate their
level of satisfaction with Airport facilities as good or excellent.

2. Airport Administrative Support Functions

Transportation and Aviation Services CSA
Strategic Support

(7.00) (959,015)

This action eliminates seven filled administrative positions (one Senior Account Clerk, one Financial
Analyst, one Analyst, one Senior Analyst, one Network Engineer, one Senior Systems Applications
Programmer, and one Program Manager). The elimination of the Financial Analyst, Analyst and
Senior Account Clerk positions in the Finance division redistributes functions to existing budget and
accounting staff, including debt management functions related to the Airport's commercial paper
program and operating expenditure reporting. Also included is the elimination of Senior Systems
Applications Programmer, Program Manager and Network Engineer positions, which will reduce
Airport Technology Services (ATS) division staffing by 20%. The elimination of these positions
results in a reduction of support for new Information Technology (IT) projects and reduced proactive
monitoring of department-wide servers. Finally, the elimination of a Senior Analyst in the Employee
Services, Safety and Training division will reduce the Airport's ability to oversee non-safety training
programs and to conduct employee orientation and hiring and recruitment efforts. Based on the
reduced activity in this area, the impact of this elimination is expected to be manageable with
remaining staff. (Ongoing savings: $1,170,521)

Performance Results:
Quality, Cycle Time The amount of time it will take to complete tasks in all three of the divisions will
increase, and the staff remaining will absorb the priority tasks still necessary to support the operations of
the Airport. In the Finance division, the most critical functions of debt management and budget
monitoring will be absorbed, however there could be reduced frequency of reports, a reduction in the
follow-up of past due accounts receivable invoices, and an increased risk of uncollectible accounts. In
the ATS division, the one remaining Network Engineer will be responsible for managing servers and data
back up and recovery so there could be reduced proactive monitoring and maintenance of systems and
longer response times to service requests. Any new IT projects intended to improve employee
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Airport Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Airport Administrative Support Functions (Cont'd.)

Positions
All

Funds ($)

Performance Results: (Cont'd.)
productivity will be suspended. Finally, in the Employee Services, Safety and Training division, the
remaining two staff will absorb many tasks including running vacancy and staffing reports, updating
internal websites, conducting employee orientation, facilitating employee transition, overseeing non-safety
training programs, and conducting hiring/recruitments and classification studies.

3. Airport Traffic Control Curbside Support

Transportation and Aviation Services CSA
Airport Customer Service

(10.00) (704,597)

This action eliminates seven filled and two vacant Parking and Traffic Control Officer (PTCO)
positions and one vacant part-time PTCO. This action leaves 20 PTCOs budgeted in the Airport.
With the recent passenger traffic and roadway improvements completed as part of the Terminal Area
Improvement Program, including installation of traffic control signals at crosswalks and consolidated
terminal curb space, and the reduced traveling passenger levels, this action reduces the existing
staffing complement without impacting public safety or compliance with Transportation Security
Administration curbside and traffic requirements. (Ongoing savings: $804,436)

Performance Results:
Customer Satisfaction Fewer members of this team limits the ability to monitor compliance with Airport
parking and ground transportation regulations; reduces the frequency to provide information and direction
to passengers; and increases vehicle congestion.

4. Airport New Facility Support Services

Transportation and A viation Services CSA
Airport Customer Service
Strategic Support

(5.00) (618,692)

This action eliminates five filled positions (Warehouse Worker, Custodial Supervisor, Painter, Trades
Supervisor, and Senior Electronic Systems Technician) in the Airport's Facilities and
Telecommunications divisions. With the completion of the Airport modernization, efficiencies can be
realized given the new infrastructure and terminal layout. The Airport will implement a new just-in
time shipping and receiving warehouse model and will reduce certain general facility maintenance
needs such as painting. However, with the new terminal space, new systems and equipment
continue to be implemented and future needs are still evolving. (Ongoing savings: $692,157)

Performance Results:
Cycle Time Even with the implementation of the new Computerized Maintenance Management System,
the steps to process a work request will be affected by staff eliminations. Response time to customer and
tenant work requests may be delayed and the primary focus for these requests will be safety and priority
services. Response and repair times for telephony and cable plant management may also be longer and
equipment failures may be more frequent and take longer to repair. Customer Satisfaction Fulfilling
work order requests for tenants mostly during the daytime hours instead of during night time shifts may be
disruptive and will require additional coordination and communication.
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Airport Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

5. Completion of Airport Terminal Area Improvement Program

Transportation and Aviation Services CSA
Airport Customer Service

Positions

(10.00)

All
Funds ($)

(581,559)

This action eliminates ten filled positions in the Airport's Planning and Development division with
phased termination dates (through March) during 2010-2011 to allow for close-out of the Terminal
Area Improvement Program (TAIP) (one Secretary, one Staff Technician, two Analysts, one Senior
Analyst, one Associate Engineering Technician, one Principal Engineering Technician, one Engineer,
one Associate Structure/Landscape Designer, and one Building Rehabilitation Inspector).
Completion of the majority of the construction and activation work associated with the TAIP occurred
by the end of June 2010. However, portions of various administrative functions will remain to
complete the program including coordination of concession program tenant improvements,
processing of final payments for contract work, and close-out of contracts, records and
correspondence. (Ongoing savings: $1,233,912)

Performance Results:
Customer Satisfaction Completion of the Airport's TAIP will provide the community with a modern,
efficient terminal complex and roadway system that will support both leisure and business travel. As the
facilities come on-line, there will be a shift from delivery of the TAIP to maintenance and operation of the
new facilities. Service level impacts are anticipated to be minimal as the timing of the termination dates of
these positions will correspond with the completion of TAIP-related tasks.

6. Airport Planning and Development Consolidation

Transportation and Aviation Services CSA
Airport Customer Service
Airport Environmental Management
Community Air Service
Strategic Support

(4.00) (513,466)

This action eliminates four filled positions (two Engineering Technicians, a Planner and a Program
Manager). The Engineering Technicians are part of a team of eight in the Planning and Development
division's Engineering section that manage the CAD, GIS/mapping, and code review and inspection
functions for the capital improvement program and the sign shop. Production of exhibits and maps,
such as space allocations, will be reduced, and the time necessary to complete these documents to
fulfill stakeholder requests will be lengthened. Coordination and escorting of contractors associated
with the environmental program and non-TAIP projects will be substantially limited while timeframes
for signage installation will be extended. The reduction of a Planner position may reduce the ability to
respond to third party improvement project requests, although the remaining Planning staff will be
able to absorb some of these duties given the completion of the TAIP. Finally, the impacts from the
reduction of a Program Manager position will be mitigated by the consolidation of work functions in
the airfield, utility and environmental work areas under the remaining Program Manager. (Ongoing
savings: $574,096)
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Airport Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Airport Planning and Development Consolidation (Cont'd.)

Positions
All

Funds ($)

Performance Results:
Cycle Time Critical work will be redistributed to remaining staff, but increased timeframes to deliver work
products will most likely result. Field installation of signage around the Airport may take longer to
complete; production of exhibits and maps in the GIS/Mapping group will be reduced and time to
complete these documents for requesting stakeholders will be lengthened. Staff remaining in the sign
shop and the mapping group will be able to accommodate the critical tasks. The completion of the TAIP,
however, will partially mitigate these impacts since only the most recent set of maps for the new facilities
have been developed, and with most construction completed, there will be a reduced need for temporary
Airport signage.

7. Business/Concession Development and Outreach

Transportation and A viation Services CSA
Airport Customer Service
Airport Environmenta/ Management
Strategic Support

(3.00) (429,502)

This action eliminates three filled positions - a Supervising Property Manager, a Marketing/Public
Outreach Manager and a Marketing/Public Outreach Representative. These reductions align staffing
levels to the anticipated needs for operating the new facilities. The reduction of the Supervising
Property Manager will reduce specialized outreach programs and increase the response time to
requests from internal and external Airport customers. The reduction of the marketing staff will cause
a shift in the team's primary focus to that of providing public information that is associated with the
use of the new facilities. The remaining marketing staff may not be able to focus on wider scope
communication efforts such as noise outreach, community and city-wide events and completion of
special projects. (Ongoing savings: $480,364)

Performance Results:
Customer Satisfaction The coordination, speed and ability to process requests from both internal and
external customers of the Property Management group will be reduced. Additionally, the capacity of the
Marketing and Public Outreach team to plan and execute a variety of communication activities may be
reduced. In general, this action limits staff available to facilitate transition into the new facilities.

8. Airport Lease Space Termination

Transportation and Aviation Services CSA
Strategic Support

(159,000)

This action begins the process necessary to terminate the Airport's existing office space lease in
order to reduce costs associated with the leasing of off-airport property. This action will consolidate
the remaining Airport staff onto Airport property. Currently the Airport leases off-site office space
(approximately 85,750 sq. ft. located at 1732 North First St.) to house Administrative and Planning
and Development staff. The lease was originally entered into in July 1998 due to the limitations of
available office space located on-Airport. Additional staff from the Public Works Department and the
contractual design-build firm was co-located in this space to more effectively collaborate on the
Terminal Area Improvement Program (TAIP) project. The Fifth Amendment lease term ends on
December 31, 2014. Given the Airport's financial situation, budget constraints, and the rapid decline
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Airport Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Airport Lease Space Termination (Cont'd.)

Positions
All

Funds ($)

in staffing levels associated with both the completion of the TAIP and other operating and capital
programs, the Airport has determined that off-site office space is no longer necessary to support
Airport operations. The lease agreement terminates on November 30, 2010, and the City will be
obligated to pay a termination payment to the landlord equal to six months rent ($950,000). The first
year costs associated with early termination of the lease are substantial, as the Airport will have to
fund the lease through May 2011. However, this action will have a significant ongoing savings
(approximately $1.9 million annually) for the Airport and rate payers over the course of the next
several years and benefits the airlines and the cost per enplaned passenger (CPE) rate. One-time
transition expenditures and build-out costs associated with the move of Airport staff will be necessary
and will be funded from TAIP project savings. (Ongoing savings: $1,910,000)

Performance Results:
Quality, Cost, Cycle Time The primary goal is to reduce ongoing costs, however an additional benefit
will be the consolidation of Airport staff at one location. The proximity to other staff and tenants will
provide travel time efficiencies and more day-to-day oversight of Airport property and services.

9. Airport Department Management and Professional Employees
Total Compensation Reduction

Transportation and Aviation Services CSA
Strategic Support

(111,574)

This action reduces personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions help
address the General Fund shortfall, thereby retaining City services which may otherwise have been
eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing of
merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Airport
Department, savings total $111,574 in all funds. (Ongoing savings: $111,574)

Performance Results: N/A

10. Airport Department Overhead Savings from Employee
Total Compensation Reduction

Transportation and Aviation Services CSA
Airport Customer Service

(68,569)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects the change in overhead costs that result from several actions,
including: a 10% reduction in total compensation costs, of which 5% is ongoing, for various
bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5% total compensation
reduction for Executive Management and Professional Employees and Unrepresented Employees
(Units 99 and 81/82) for a total 10% reduction in compensation, of which 5% is ongoing; and a 5%
reduction in ongoing total compensation costs for ABMEI. The savings generated from these actions
helped address the General Fund shortfall, thereby retaining City services which would otherwise
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Airport Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. Airport Department Overhead Savings from Employee
Total Compensation Reduction (Cont'd.)

Positions
All

Funds ($)

have been eliminated. The compensation adjustment actions, which vary by employee group,
include: general wage decreases, freezing of merit increases, additional employee contributions to
retirement to offset the City's contributions, healthcare cost sharing changes (from 90% City/10%
employee to 85% City/15% employee), healthcare plan design changes including increased co-pays,
and changes in healthcare in lieu, healthcare dual coverage, and disability leave supplement. The
specific actions are described in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000 (including this action in the Airport Department),
resulting in total net General Fund savings of $7.7 million. It should be noted that because of the
timing of the concession agreements, the total value of the savings in all other funds was not
available. Compensation savings generated for other funds, including the Airport Department, will be
brought forward as part of the 2009-2010 Annual Report, to be released on September 30, 2010.
(Ongoing savings: $34,284)

Performance Results: N/A

2010·2011 Adopted Budget Changes Total
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Airport Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Accountant II 1.00 1.00
Accounting Technician 2.00 2.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Air Conditioning Mechanic 3.00 3.00
Airport Equipment Mechanic 6.00 7.00 1.00
Airport Maintenance Supervisor 2.00 3.00 1.00
Airport Noise Abatement Manager 1.00 1.00
Airport Operations Manager 4.00 4.00
Airport Operations Superintendent 4.00 4.00
Airport Operations Supervisor 12.00 12.00
Analyst II 8.00 5.00 (3.00)
Assistant Director of Aviation 1.00 1.00
Assistant to the Director 1.00 1.00
Associate ArchitecULandscape Architect 1.00 0.00 (1.00)
Associate Engineer 1.00 1.00
Associate Engineering Technician 3.00 2.00 (1.00)
Building Management Administrator 2.00 2.00
Building Rehabilitation Inspector II 1.00 0.00 (1.00)
Carpenter 1.00 1.00
Communications Services Operator 9.00 9.00
Custodial Supervisor 4.00 3.00 (1.00)
Custodian 45.00 0.00 (45.00)
Deputy Director of Aviation 4.00 4.00
Director of Aviation 1.00 1.00
Division Manager 2.00 2.00
Electrician 6.00 5.00 (1.00)
Engineer II 2.00 1.00 (1.00)
Engineering Technician II 2.00 0.00 (2.00)
Environmental Services Specialist 1.00 1.00
Facility Repair Worker 7.00 6.00 (1.00)
Financial Analyst 1.00 0.00 (1.00)
Geographic Systems Specialist 1.00 1.00
Information Systems Analyst 2.00 1.00 (1.00)
Maintenance Supervisor 1.00 1.00
Maintenance Worker I 14.00 13.00 (1.00)
Maintenance Worker II 2.00 2.00
Marketing and Public Outreach Manager 1.00 0.00 (1.00)
Marketing and Public Outreach Representative II 2.00 1.00 (1.00)
Network Engineer 3.00 2.00 (1.00)
Network Technician II 0.00 1.00 1.00
Office Specialist 1/11 5.00 6.00 1.00
Painter 3.00 2.00 (1.00)
Parking and Traffic Control Officer 29.00 20.00 (9.00)
Parking and Traffic Control Officer PT 1.00 0.00 (1.00)
Planner II 1.00 0.00 (1.00)
Principal Accountant 1.00 1.00
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Airport Department

Departmental Position Detail (Cont'd.)

Position

Principal Engineering Technician
Program Manager I
Program Manager II
Property Manager II
Secretary
Senior Account Clerk
Senior Accountant
Senior Airport Equipment Mechanic
Senior Airport Operations Specialist
Senior Analyst
Senior Construction Inspector
Senior Custodian
Senior Electrician
Senior Electronic Systems Technician
Senior Engineer
Senior Engineering Technician
Senior Geographic Systems Specialist
Senior Maintenance Worker
Senior Office Specialist
Senior Painter
Senior Planner
Senior Systems Applications Programmer
Senior Warehouse Worker
Staff Specialist
Staff Technician
Supervising Applications Analyst
Supervising Property Manager
Supervisor, Trades
Warehouse Supervisor
Warehouse Worker I

Total Positions
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2009-2010
Adopted

1.00
1.00

10.00
4.00
3.00
6.00
5.00
1.00

16.00
8.00
1.00
9.00
1.00
2.00
1.00
4.00
1.00
3.00
2.00
1.00
1.00
3.00
1.00
6.00
1.00
1.00
2.00
3.00
0.00
1.00

305.00

2010-2011
Adopted

0.00
1.00
8.00
4.00 .
1.00
5.00
5.00
1.00

16.00
6.00
0.00
0.00
1.00
1.00
2.00
5.00
1.00
3.00
2.00
1.00
1.00
2.00
1.00
6.00
0.00
1.00
1.00
1.00
1.00
0.00

212.00

Change

(1.00)

(2.00)

(2.00)
(1.00)

(2.00)
(1.00)
(9.00)

(1.00)
1.00
1.00

(1.00)

(1.00)

(1.00)
(2.00)
1.00

(1.00)

(93.00)
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Office of the
City Attorney

Richard Doyle, City Attorney

The Office of City Attorneythe is committedto
providing excellent legal services, consistent with
the highest professional and ethical standards, to
the City and Redevelopment Agency, with the

goal of protecting and advancing their interests in
serving the people of San Josd

City Service Area
Strategic Support

Core Services

Legal Representation
Advocate, defend, and prosecute on behalf of the City’s and Redevelopment

Agency’s interests

Legal Transactions
Provide oral and written advice on legal issues and prepare documents to

implement official City and Redevelopment Agency actions

Strategic Support:    Office Management and Analysis, Fiscal
Control/Budget Preparation, Personnel Administration/Human Resources,
Computer Network Management, Facility Management, Records and File
Maintenance, Law Library Maintenance, and Contract Administration



Office of the City Attorney

Department Budget Summary

Dollars by Core Service
Legal Representation
Legal Transactions
Strategic Support

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint & Opers
Federated Retirement
Home Invest Partnership
Integrated Waste Mgmt
Low/Mod Housing
Sewer Svc & Use Charge
SJ/SC Treatment Plant Oper
Workforce Investment Act

Total

Authorized Positions

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

1 2 3 4

$ 7,384,612 $ 6,912,885 $ 7,402,387
6,128,127 6,558,084 7,295,432
1,591,653 1,416,370 1,544,978

$ 15,104,392 $ 14,887,339 $ 16,242,797

$ 5,912,311
6,411,356
1,295,721

$ 13,619,388

$ 14,070,327 $ 14,091,924 $ 15,4481382 $ 12,829,973
6,758 54,416 54,416 54,416

$ 14,077,085 $ 14,146,340 $ 15,502,798 $ 12,884,389

1,027,307 740,999 739,999 734,999
$ 15,104,392 $ 14,887,339 $ 16,242,797 $ 13,619,388

$ 13,606,587
595,335

0
4O7

0
452,379
390,604
59,080

0
$ 15,104,392

$ 12,789,748 $ 14,019,987
529 715
49 807
9 692

29 981
645 141
453 320
102 651
277 284

$ 14,887,339

lO
32

681
473
110
293

566,622
53 426

557
943
876
723
566
097

$ 16,242,797

$ 11,545,403
548.913
53.426
10 557
32.943

674.858
411 755
110 566
230,967

$ 13,619,388

92.62 89.00 89.00 81.00

%
Change
(2 to4)

(14.5%)
(2.2%)
(8.5%)
(8.S%)

(9.0%)
0.0%

(8.9%)

(0.8%)
(8.s%)

(9.7%)
3.6%
7.3%
8.9%
9.9%
4.6%

(9.2%)
7.7%

(16.7%)
(8.S%)

(9.0%)
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Office of the City Attorney

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All
Positions    Funds ($)

Prior Year Budget (2009-2010): 89.00 14,887,339

General
Fund ($)

12,789,748

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
¯ Salary/benefit changes
¯ Vacancy Rate Adjustment
¯ Restore one-time furlough savings
¯ Restore one-time vacancy savings
¯ Restore one-time Professional Development Program

suspension
¯ Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: 0.00

804,195 668,976
193,907 193,907
193,510 193,510
112,988 122,988
51,858 51,858

(1,ooo)       (1,o0o)
1,355,458        1,230,239

2010-2011 Forecast Base Budget: 89.00 16,242,797 14,019,987

Budget Proposals Approved

1. Office of the City Attorney Total Employee
Compensation Reduction

2. Chief Trial Attorney Staffing
3. Chief Deputy City Attorney Staffing
4. False Claims Act Litigation Staffing
5. Attorney’s Office Administrative Support Staffing
6. Senior Deputy City Attorney Staffing
7. Deputy City Attorney Staffing
8. Municipal Solar Grant Program Staffing
9. Attorney’s Office Management and Professional Employees

Total Compensation Reduction
10. Senior Legal Analyst Staffing
11. SJRA Budget Reduction - Strong Neighborhoods Initiative
12. Attorney’s Office Non-Personal/Equipment Funding

(834,852) (834,852)

(1.00) (291,652) (247,718)
(1.00) (260,284) (234,139)

(219,165) (158,294)
(2.00) (215,728) (215,728)
(1.00) (213,954) (212,488)
(1.00) (125,918) (125,918)

(125,000) (125,000)
(120,160) (103,751)

(1.00) (119,010) (119,010)
(1.00) (92,686) (92,686)

(5,00O) (5,00O)

Total Budget Proposals Approved (8.00)    (2,623,409)    (2,474,584)

2010-2011 Adopted Budget Total 81.00 13,619,388 11,545,403
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Office of the City Attorney

Budget Changes By Department

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

Office of the City Attorney Total Employee
Compensation Reduction

(834,852) (834,852)

Strategic Support CSA
Legal Representation
Legal Transactions
Strategic Support

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5%total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City’s contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit’s agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Office of the City Attorney, the General Fund savings totals $834,852 as reflected in
the 2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $417,426)

Performance Results: N/A



Office of the City Attorney

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All General

Positions Funds ($) Fund ($)

2. Chief Trial Attorney Staffing (1.00) (291,652) (247,718)

Strategic Support CSA
Legal Representation

This action eliminates the Chief Trial Attorney position, vacant since March 2010. For many years,
the Chief Trial Attorney and Assistant City Attorney shared responsibility for management of the
Litigation Division. Upon retirement of the Assistant City Attorney in March 2010, the Office merged
the responsibilities of these two senior management positions to save costs. Now, supervision of the
Litigation Division will be the sole responsibility of a single Assistant City Attorney, supported by four
"lead" Senior Deputy City Attorneys who will assist in coordinating matters for certain assigned
practice areas, while also continuing to manage a regular caseload. This reallocation of resources
will result in reduced service delivery and delayed turnaround times on lower priority assignments.
With an appropriate reduction in services, the Office will be in a better position to maintain the
necessary quality of work with regard to the remaining services it provides. (Ongoing savings:
$292,246)

Performance Results:
Cycle Time Turnaround times on lower priority items will be delayed; however, the Office will continue to
defend lawsuits filed against the City and meet legally mandated due dates.

3. Chief Deputy City Attorney Staffing (1.00) (260,284) (234,139)

Strategic Support CSA
Legal Transactions

This action eliminates a Chief Deputy City Attorney position that has been vacant since June 2010.
The elimination of this position will result in a decrease in the level of transactional services currently
provided by the Office. The majority of the workload has been distributed to other attorneys;
however, the ability to do so is limited as many attorneys are already performing at capacity. The
Office will continue to streamline processes and seek technology enhancements to maximize
efficiency, and at the same time, will work with the clients to identify areas where services can be
modified. With an appropriate reduction in services, the Office will be in a better position to maintain
the necessary quality of work with regard to the remaining services it provides. (Ongoing savings:
$261,039)

Performance Results:
Cycle Time Turnaround times on lower priority items will be delayed; however, the Office will continue to
meet legally mandated due dates.



Office of the City Attorney

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All General

Positions Funds ($) Fund ($)

4. False Claims Act Litigation Staffing (219,165) (158,294)

Strategic Support CSA
Legal Representation

This action reallocates funding for 1.0 Deputy City Attorney position from the General Fund and the
Workforce Investment Act Fund to the False Claims Act appropriation for 2010-2011, which was
established with funds collected by the Office from a litigation settlement in 2009-2010. To comply
with State law, a portion of the settlement funds must be used in the ongoing investigation and
prosecution of false claims made against the City. (Ongoing savings: $0)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

5. Attorney’s Office Administrative Support Staffing (2.00) (215,728) (215,728)

Strategic Support CSA
Legal Representation
Legal Transactions

This action eliminates 2.0 Legal Administrative Assistant positions, both of which have been vacant
since May 2010. The majority of the workload will be distributed to other staff. Office operations will
be modified to address the staffing shortage; however, turnaround times will increase on lower priority
assignments, and the level of support services will be reduced. With an appropriate reduction in
services, the Office will be in a better position to maintain the necessary quality of work with regard to
the remaining services it provides. (Ongoing savings: $216,512)

Performance Results:
Cycle Time Reduced service levels and increased cycle times will be experienced as a result of this
action.
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Office of the City Attorney 
 

 

Budget Changes By Department  (Cont’d.) 
 

 
  All General 
Adopted Budget Changes Positions Funds ($) Fund ($) 

 
6.    Senior Deputy City Attorney Staffing (1.00) (213,954) (212,488) 

 
Strategic Support CSA 
Legal Representation 
 
This action eliminates a Senior Deputy City Attorney position that has been vacant since June 2010.  
The elimination of this position will result in a decrease in the level of litigation services currently 
provided by the Office.  The majority of the workload has been distributed to other attorneys; 
however, the ability to do so is limited as many attorneys are already performing at capacity.  The 
Office will continue to streamline processes and seek technology enhancements to maximize 
efficiency, and at the same time, will work with the clients to identify areas where services can be 
modified.  With an appropriate reduction in services, the Office will be in a better position to maintain 
the necessary quality of work with regard to the remaining services it provides.  This reduction may 
increase the City’s overall legal costs if it becomes necessary to hire outside counsel, and may also 
reduce the revenue generated by the Office, as legal collection actions are discretionary, unlike the 
mandatory defense of lawsuits filed against the City that will be a priority to defend.  (Ongoing 
savings:  $206,250) 
 

Performance Results: 
Cycle Time, Cost  Service levels will be reduced and turnaround times on lower priority items will be 
delayed.  Revenue collections may decrease; however, the Office will continue to defend lawsuits filed 
against the City and meet legally mandated due dates. 
 
7.   Deputy City Attorney Staffing (1.00) (125,918) (125,918) 
 

Strategic Support CSA 
Legal Representation 
 
This action eliminates a Deputy City Attorney position that has been vacant since June 2009.  The 
position is one of four attorney positions in the Workers’ Compensation Unit.  The workload will 
continue to be handled by the remaining attorneys, which will result in reduced service delivery and 
delayed turnaround times on lower priority assignments.  Additionally, 3.0 Deputy City Attorney 
positions will be eliminated effective July 1, 2011.  (Ongoing savings:  $563,162) 
 

Performance Results: 
Quality, Cycle Time  Turnaround times on lower priority items will be delayed; however, the Office will 
continue to appear in court and meet legally mandated due dates. 
 
8.   Municipal Solar Grant Program Staffing  (125,000) (125,000) 

 
Strategic Support CSA 
Legal Transactions 
 
This action shifts funding for 0.50 of a Senior Deputy City Attorney from the General Fund to the 
Municipal Solar Grant Program for legal services provided to the program.  This Program has been 
directly charged for legal services since the grant was approved in December 2009.  (Ongoing 
savings:  $0)  
 

Performance Results: 
No impacts to current service levels are anticipated as a result of this action. 
 



Office of the City Attorney

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All

Positions Funds ($)
General
Fund ($)

9. Attorney’s Office Management and Professional
Employees Total Compensation Reduction

(120,160) (103,751)

Strategic Support CSA
Legal Representation
Strategic Support

This action is a reduction in personnel costs equivalent to 5% of total compensation for Appointees,
Executive Management, and Professional Employees (Unit 99). The savings generated from these
actions helps address the General Fund shortfall, thereby retaining City services which may
otherwise have been eliminated. The compensation adjustments include a 4.75% general wage
decrease, freezing of merit increases, healthcare cost sharing changes (from 90% City/10%
employee to 85% City/15% employee), healthcare plan design changes including increased co-pays,
and changes in healthcare in lieu, healthcare dual coverage, and disability leave supplement. These
actions result in savings of $1.23 million in the General Fund including overhead loss and $2.1 million
in all funds. In the Attorney’s Office, savings total $103,751 in the General Fund, $120,160 in all
funds. (Ongoing savings: $120,160)

Performance Results: N/A

10. Senior Legal Analyst Staffing (1.00) (119,010) (119,010)

Strategic Support CSA
Legal Representation
Legal Transactions
Strategic Support

This action eliminates a Senior Legal Analyst position that has been vacant since January 2010. The
workload has been distributed to other managers; however, the ability to do so is limited as the other
managers are already operating at maximum capacity. The Office will continue to streamline
processes and seek technology enhancements to maximize efficiency, and at the same time, will
modify services to match the staffing level. With an appropriate reduction in services, the Office will
be in a better position to maintain the necessary quality of work with regard to the remaining services
it provides. (Ongoing savings: $119,440)

Performance Results:
Cycle Time Reduced service levels, experienced as a result of this vacancy, will continue and cycle
times will increase.



Office of the City Attorney

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All General

Positions Funds ($) Fund ($)

11. SJRA Budget Reduction - Strong
Neighborhoods Initiative

(1.00) (92,686) (92,686)

Strategic Support CSA
Legal Representation

This action eliminates three positions (1.0 Legal Administrative Assistant II effective July 1, 2010, 1.0
Senior Deputy City Attorney effective July 1,2011, and 1.0 Legal Analyst II effective July 1,2011) that
perform legal services and support for the Strong Neighborhoods Initiative. The SJRA currently
reimburses the City for these Agency-related services; however, due to financial constraints, the
SJRA can no longer support this function. The reduction strategy is consistent with the City Council’s
approval of the Mayor’s March Budget Message for 2010-2011 in that any reductions in SJRA
reimbursements should be accompanied by a corresponding reduction in City support costs.
(Ongoing savings: $423,006)

Performance Res ults:
No impacts to current service levels are anticipated as a result of this action.

12. Attorney’s Office Non-Personal/Equipment
Funding

(5,000) (5,000)

Strategic Support CSA
Legal Representation
Legal Transactions

This action reduces the General Fund non-personal/equipment allocation by $5,000 on an ongoing
basis. This reduction requires the Department to re-prioritize all travel-related expenses. (Ongoing
savings: $5,000)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

2010-2011 Adopted Budget Changes Total (8.00)    (2,623,409)    (2,474,584)



Office of the City Attorney

Departmental Position Detail

Position
2009-2010 2010-2011
Adopted Adopted

Accounting Technician 1.00 1.00
Assistant City Attorney 2.00 2.00
Associate Deputy City Attorney 1.00 1.00
Chief Deputy City Attorney 4.00 3.00
Chief Trial Attorney 1.00 0.00
City Attorney 1.00 1.00
Deputy City Attorney 11.00 10.00
Executive Assistant 1.00 1.00
Legal Administrative Assistant 13.00 10.00
Legal Analyst II 13.00 13.00
Legal Services Administrator 1.00 1.00
Legal Services Manager 1.00 1.00
Network Engineer 1.00 1.00
Office Specialist II 2.00 2.00
Police Officer 2.00 2.00
Police Sergeant 1.00 1.00
Senior Deputy City Attorney 29.00 28.00
Senior Legal Analyst 4.00 3.00

Total Positions 89.00 81.00

Change
-

(~ .oo)
0.oo)

(’~.oo)
--

(3.oo)
-

--

.

(’~.oo)
(’~.oo)

(8.00)
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Office of the City Auditor
Sharon Winslow Erickson, City Auditor

I
ndependently assess and report on City operations
and services

City Service Area
Strategic Support

Core Service

Audit Services
Identify ways to increase the economy, efficiency, effectiveness, and

accountability of City government and provide independent, reliable, accurate,
and timely information to the City Council and other stakeholders

Strategic Support: Administrative and Network Support



Office of the City Auditor

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

1 2 3 4

Dollars by Core Service
Audit Services
Strategic Support

Total

Dollars by Category
Personal Services
Non-Personal/Equipment

Total

Dollars by Fund
General Fund
Airport Maint & Opers

Total

Authorized Positions

$

$

$

$

$

$

2,487,862 $ 2,268,372 $ 2,330,989
5,925 110,417 113,942

2,493,787 $ 2,378,789 $ 2,444,931

$ 1,917,008
108,568

2,025,576

2,246,984 $ 2,276,486 $ 2,342,628
246,803 102,303 102,303

2,493,787 $ 2,378,789 $ 2,444,931

$ 1,956,423
69,153

$ 2,025,576

2,493,787 $ 2,378,789 $ 2,444,931
0 0 0

2,493,787 $ 2,378,789 $ 2,444,931

$ 1,960,626
64,950

$ 2,025,576

18.00 17.00 16.00 15.00

%
Change
(2 to 4)

(15.5%)
(1.7%)

(14.8%)

(14.1%)
(32.4%)
(14.8%)

(17.6%)
N/A

(14.8%)

(11.8%)
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Office of the City Auditor

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Prior Year Budget (2009-2010):

Base Adjustments

One-Time Prior Year Expenditures Deleted
Senior Audit Staffing

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
Salary/benefit changes and the following position
reallocations:
- 2.0 Program Perf. Auditor II to 2.0 Sr. Program Perf. Auditor
- 1.0 Supervising Auditor to 1.0 Program Perf. Auditor II

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

Budget Proposals Approved

1. Audit Staffing
2. Auditor’s Office Management and Professional

Employee Total Compensation Reduction
3. Auditor’s Office Total Employee Compensation

Reduction
4. Auditor’s Office Non-Personal/Equipment Funding
5. Auditor’s Office Intern Program

Total Budget Proposals Approved

Positions
All General

Funds ($) Fund ($)

17.00 2,378,789 2,378,789

(1.00) (144,899) (144,899)
(1.00) (144,899) (144,899)

211,041 211,041

0.00 211,041 211,041

16.00 2,444,931 2,444,931

(1.00)

(1.00)

(155,195) (220,145)
(114,803) (114,803)

(102,546) (102,546)

(33,150) (33,150)
(13,661) (13,661)

(419,355) (484,305)

2010-2011 Adopted Budget Total 15.00 2,025,576 1,960,626
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Office of the City Auditor

Budget Changes By Department

Adopted Budget Changes
All General

Positions Funds ($) Fund ($)

1. Audit Staffing (1.00) (155,195) (220,145)

Strategic Support CSA
Audit Services

This action eliminates one vacant Program Performance Auditor I position and shifts 0.37 of a Senior
Program Performance Auditor position from the General Fund to the Airport Maintenance and
Operations Fund to support Airport concession audit activities. In addition, this action reduces
professional development funding by $3,000 to align funding with current staffing levels. The
elimination of the Program Performance Auditor position, in conjunction with staffing reductions in the
prior year, may result in fewer audit recommendations to improve the efficiency and effectiveness of
City services. (Ongoing savings: $155,516)

Performance Results:
Cost, Cycle Time, Customer Satisfaction This reduction may result in fewer audit projects each year
(historically, the Office has produced 1.5 audits per auditor), fewer audit recommendations to improve
operations, and lower audit recoveries (in 2009-2010 the Office expects to identify $4.8 in audit benefits
for every $1 in audit cost).

2. Auditor’s Office Management and Professional
Employees Total Compensation Reduction

(114,803) (114,803)

Strategic Support CSA
Audit Services
Strategic Support

This action is a reduction in personnel costs equivalent to 5% of total compensation for Appointees,
Executive Management, and Professional Employees (Unit 99). The savings generated from these
actions helps address the General Fund shortfall, thereby retaining City services which may
otherwise have been eliminated. The compensation adjustments include a 4.75% general wage
decrease, freezing of merit increases, healthcare cost sharing changes (from 90% City/10%
employee to 85% City/15% employee), healthcare plan design changes including increased co-pays,
and changes in healthcare in lieu, healthcare dual coverage, and disability leave supplement. These
actions result in savings of $1.23 million in the General Fund including overhead loss and $2.1 million
in all funds. In the Office of the City Auditor, savings total $114,803 in the General Fund. (Ongoing
savings: $164,200)

Performance Results: N/A



Office of the City Auditor

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All

Positions Funds ($)
General
Fund ($)

3. Auditor’s Office Total Employee Compensation
Reduction

(102,546) (102,546)

Strategic Support CSA
Audit Services
Strategic Support

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City’s contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit’s agreement with the City that can be found at:
http://www.sa njoseca .gov/em ployeeRelations/la bor.as p.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Office of the City Auditor, the General Fund savings totals $102,546 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $51,273)

Performance Results: N/A

4. Auditor’s Office Non-Personal/Equipment Funding (33,150) (33,150)

Strategic Support CSA
Audit Services

This action reduces the General Fund non-personal/equipment allocation by $33,150 on an ongoing
basis. This reduction will require the Office to re-prioritize all non-personal/equipment expenditures
including supplies, travel, data processing, and contractual services. (Ongoing savings: $33,150)

Performance Results:
No significant change to current service levels is expected as a result of this action; however, this action
will limit the Office’s flexibility in the event of unanticipated expenditures.



Office of the City Auditor

Budget Changes By Department (Cont’d.)
--

Adopted Budget Changes
All General

Positions Funds ($) Fund ($)

5. Auditor’s Office Intern Program (13,661) (13,661)

Strategic Support CSA
Audit Services

This action eliminates the paid intern program in the Office of the City Auditor. The Office has been
successful at finding unpaid student interns interested in working for the City of San Jos6; therefore,
no service level impact is anticipated. (Ongoing savings: $13,661)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.

2010-2011 Adopted Budget Changes Total (1.00) (419,355) (484,305)



Office of the City Auditor

Departmental Position Detail

Position
2009-2010 2010-2011
Adopted Adopted

City Auditor 1.00 1.00 -
Executive Assistant to City Auditor 1.00 1.00 -
Program Performance Auditor I 3.00 2.00 (1.00)
Program Performance Auditor II 5.00 4.00 (1.00)
Senior Office Specialist 1.00 1.00 -
Senior Program Performance Auditor 4.00 5.00 1.00
Supervising Auditor 2.00 1.00 (1.00)

Total Positions 17.00 15.00 (2.00)

Change
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Office of the
City Clerk

Lee Price, City Clerk
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axlmlze public access to municipal
government

City Service Area

Strategic Support

Core Service

Facilitate the City's Legislative Process
Maximize public access to the City's legislative processes by maintaining the

legislative history of the City Council and complying with election laws

strategic Support: Long Range Planning & Policy Development,
Financial Management, Human Resources
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Office of the City Clerk

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Facilitate the City's Legislative $ 3,820,550 $ 3,871,987 $ 3,020,825 $ 4,628,569 19.5%

Process
Strategic Support 116,553 220,947 232,418 121,315 (45.1%)

Total $ 3,937,103 $ 4,092,934 $ 3,253,243 $ 4,749,884 16.1%

Dollars by Category
Personal Services

Salaries/Benefits $ 1,971,055 $ 1,852,004 $ 1,947,313 $ 1,763,954 (4.8%)
Overtime 170 0 0 0 0.0%

Subtotal $ 1,971,225 $ 1,852,004 $ 1,947,313 $ 1,763,954 (4.8%)

Non-Personal/Equipment 1,965,878 2,240,930 1,305,930 2,985,930 33.2%

Total $ 3,937,103 $ 4,092,934 $ 3,253,243 $ 4,749,884 16.1%

Dollars by Fund
General Fund $ 3,937,103 $ 4,092,934 $ 3,253,243 $ 4,749,884 16.1%

Total $ 3,937,103 $ 4,092,934 $ 3,253,243 $ 4,749,884 16.1%

Authorized Positions 17.00 16.00 16.00 15.00 (6.3%)
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Office of the City Clerk

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 16.00 4,092,934 4,092,934

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Clerk's Office Election Costs (850,000) (850,000)

• Rebudget: Clerk's Office Automation Technology (85,000) (85,000)
One-time Prior Year Expenditures Subtotal: 0.00 (935,000) (935,000)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes 95,309 95,309

Technical Adjustments Subtotal: 0.00 95,309 95,309

2010-2011 Forecast Base Budget: 16.00 3,253,243 3,253,243

Budget Proposals Approved

1. Clerk's Office Contracts Staffing (1.00) (111,103) (111,103)

2. Clerk's Office Total Employee Compensation Reduction (33,116) (33,116)

3. Clerk's Office Records Request and Research Staffing (20,258) (20,258)

4. Clerk's Office Management and Professional (18,882) (18,882)
Employees Total Compensation Reduction

5. Ballot Measure Costs 280,000 280,000

6. Rebudget: Election Costs 1,400,000 1,400,000

Total Budget Proposals Approved (1.00) 1,496,641 1,496,641

2010-2011 Adopted Budget Total 15.00 4,749,884 4,749,884
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Office of the City Clerk

Budget Changes By Department

Adopted Budget Changes Positions

1. Clerk's Office Contracts and Ethics Compliance (1.00)
Staffing

Strategic Support CSA
Strategic Support

All
Funds ($)

(111,103)

General
Fund ($)

(111,103)

This action eliminates 2.0 Analyst II positions (one effective July 1, 2011) in the Office of the City
Clerk. The elimination of one Analyst II position in the contract unit would reduce staffing in that unit
by 50%. The elimination of this position, which provides centralized contract/grant processing and
tracking for the City, would greatly reduce the Office's ability to execute and file contracts/grants as
well as archive them electronically for retrieval. As a result, this reduction will result in significantly
extended service times for both internal and external customers. Responsibility for newspaper
publications of Notices to Contractors for construction projects and the public opening of construction
bids will be shifted from the Office of the City Clerk to the department responsible for project
management. The elimination of one Analyst II position (effective July 1, 2011) dedicated to
accepting, reviewing, and making available all Statements of Economic Interest and Lobbying reports,
as well as codifying amendments to the Municipal Code and City Council Policy Manual will reduce
the frequency of codification, production, and distribution of Code supplements. Distribution of Code
and Policy Manual supplements will be reduced from several times per year to once per year.
(Ongoing savings: $246,751)

Performance Results:
Cycle Time, Customer Satisfaction Response times to inquiries from the public and City staff regarding
Sunshine Task Force/Open Government reforms and other ethics compliance related requests will be
significantly reduced. The provision of filer training and assistance and the current level of compliance
monitoring, review and audit functions will be eliminated. Final contract/grant execution and electronic
posting may increase from one day to three days during peak periods.
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Office of the City Clerk

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Clerk's Office Total Employee Compensation
Reduction

Strategic Support CSA
Facilitate the City's Legislative Process

Positions
All

Funds ($)

(33,116)

General
Fund ($)

(33,116)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Office of the City Clerk, the General Fund savings totals $33,116 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30,2010. (Ongoing General Fund savings: $16,558)

Performance Results: N/A
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Office of the City Clerk

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Clerk's Office Records Request and Research
Staffing

Strategic Support CSA
Facilitate the City's Legislative Process

Positions
All

Funds ($)

(20,258)

General
Fund ($)

(20,258)

This action eliminates 1.0 filled Legislative Secretary position and adds 1.0 Office Specialist II position
in the Records Division. Currently, the Records Division provides telephone and front counter
reception, as well as performs record management tasks. This reduction will not impact public
access to documents or the ability to fulfill provisions of the California Public Records Act; however, it
will reduce internal customer support and may result in delays in providing access to records to the
organization. (Ongoing savings: $23,396)

Performance Results:
Customer Satisfaction Internal support for researching City Council actions and records from the
adoption of the City Charter to the present will need to be prioritized. Priority will be given to legal and
Mayor/Council research requests. Routine internal customer research support would be delayed or not
provided. Retrieval of historic records stored off-site would be delayed for internal customers.

4. Clerk's Office Management and Professional
Employees Total Compensation Reduction

Strategic Support CSA
Facilitate the City's Legislative Process

(18,882) (18,882)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Appointees,
Executive Management, and Professional Employees (Unit 99). The savings generated from these
actions helps address the General Fund shortfall, thereby retaining City services which may
otherwise have been eliminated. The compensation adjustments include a 4.75% general wage
decrease, freezing of merit increases, healthcare cost sharing changes (from 90% City/10%
employee to 85% City/15% employee), healthcare plan design changes including increased co-pays,
and changes in healthcare in lieu, healthcare dual coverage, disability leave supplement, and sick
leave payout. These actions result in savings of $1.23 million in the General Fund including overhead
loss and $2.1 million in all funds. In the Office of the City Clerk, savings total $18,882 in the General
Fund. (Ongoing savings: $18,882)

Performance Results: N/A

5. Ballot Measure Costs

Strategic Support CSA
Facilitate the City's Legislative Process

280,000 280,000

This action increases the Office's contractual services allocation in 2010-2011 to account for one
additional ballot measure. These funds when combined with existing funds will allow for two possible
fall ballot measures. Ballot measures being considered include; a quarter-cent sales tax increase, a
baseball stadium, medical marijuana, and charter reforms. (Ongoing costs: $0)

Performance Results: N/A
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Office of the City Clerk

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Rebudget: Election Costs

Strategic Support CSA
Facilitate the City's Legislative Process

Positions
All

Funds ($)

1,400,000

General
Fund ($)

1,400,000

This action rebudgets 2009-2010 non-personal/equipment savings to pay for anticipated expenses
associated with the June 2010 Council District/Mayoral primary. The Santa Clara County Registrar of
Voters is unable to bill the City for these election costs until 2010-2011. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010·2011 Adopted Budget Changes Total
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Office of the City Clerk

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Analyst II 4.00 3.00 (1.00)
Assistant City Clerk 1.00 1.00
City Clerk 1.00 1.00
Legislative Secretary 5.00 4.00 (1.00)
Office Specialist II 0.00 1.00 1.00
Senior Analyst 1.00 1.00
Staff Specialist 1.00 1.00
Staff Technician 3.00 3.00

Total Positions 16.00 15.00 (1.00)
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Office of the
City Manager

Debra Figone, City Manager

Provide strategic leadership that supports the
Mayor and the City Council and motivates and
challenges the organization to deliver high quality

services that meet the community's needs

City Service Area
Strategic Support

Core Services

Analyze, Develop, and Recommend Public Policy
Provide professional expertise and support to the City Council in the

formulation, interpretation, and application of public policy

Lead and Advance the Organization
Advance organizational vision, determine accountability, set organizational

goals, and build organizational capacity

Manage and Coordinate City-Wide Service Delivery
Provide strategic direction and management for City-wide operations and

service delivery

Strategic Support: Clerical Support and Financial Management
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Office of the City Manager

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Analyze, Deve"lop, and $ 4,525,966 $ 4,610,504 $ 5,111,204 $ 4,326,613 (6.2%)

Recommend Public Policy
Lead and Advance the 1,677,488 1,454,578 1,661,297 1,584,128 8.9%

Organization
Manage and Coordinate 5,546,399 4,878,665 4,994,804 4,282,391 (12.2%)

City-Wide Service Delivery
Strategic Support 143,137 551,971 532,876 389,737 (29.4%)

Total $ 11,892,990 $ 11,495,718 $ 12,300,181 $ 10,582,869 (7.9%)

Dollars by Category
Personal Services

Salaries/Benefits $ 10,830,751 $ 10,371,160 $ 11,163,393 $ 9,569,220 (7.7%)
Overtime 83,388 80,818 88,635 78,635 (2.7%)

Subtotal $ 10,914,139 $ 10,451,978 $ 11,252,028 $ 9,647,855 (7.7%)

Non-Personal/Equipment 978,851 1,043,740 1,048,153 935,014 (10.4%)

Total $ 11,892,990 $ 11,495,718 $ 12,300,181 $ 10,582,869 (7.9%)

Dollars by Fund
General Fund $ 11,733,026 $ 11,247,470 $ 11,953,445 $ 10,391,523 (7.6%)
Airport Maint & Opers 80,228 79,496 118,951 24,977 (68.6%)
Integrated Waste Mgmt 0 9,803 9,742 9,742 (0.6%)
Low/Moderate Housing 36,484 44,600 68,371 44,159 (1.0%)
Sewer Svc & Use Charge 15,284 25,039 37,068 24,532 (2.0%)
SJ/SC Treatment Plant Oper 27,968 85,635 108,950 84,282 (1.6%)
Water Utility 0 3,675 3,654 3,654 (0.6%)

Total $ 11,892,990 $ 11,495,718 $ 12,300,181 $ 10,582,869 (7.9%)

Authorized Positions 89.00 85.69 75.75 72.75 (15.1 %)
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Office of the City Manager

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 85.69 11,495,718 11,247,470

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Wikiplanning Project (Civic Engagement) (10,000) (10,000)

• Strong Neighborhoods Initiative (CMO)
- 3.0 Community Activity Worker FT (3.00) (221,337) (221,337)
- 2.94 Community Activity Worker PT (2.94) (136,924) (136,924)

• Strong Neighborhoods Initiative (Expanded) whose
funding appeared in the City-Wide Expenses section
- 1.0 Analyst II (1.00) 0 0
- 2.0 Community Coordinator (2.00) 0 0
- 1.0 Community Services Supervisor (1.00) 0 0

One-time Prior Year Expenditures Subtotal: (9.94) (368,261) (368,261)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 578,612 570,758

reallocation:
- 1.0 Assistant to the City Manager to 1.0 Deputy Director

• Assistant City Manager Temporary Vacancy 323,837 323,837

• Legislative Public Policy Director Temporary Vacancy 225,901 135,267

• Vacancy Rate Adjustment 53,961 53,961

• Music licensing fee contract increase and transfer from 14,413 14,413
city-wide appropriation City Outreach and Education Efforts

• Changes in Professional Development Program costs (24,000) (24,000)
Technical Adjustments Subtotal: 0.00 1,172,724 1,074,236

2010-2011 Forecast Base Budget: 75.75 12,300,181 11,953,445

Budget Proposals Approved

1. City Manager's Office Employee Total Compensation (364,545) (364,545)
Reduction

2. Strong Neighborhoods Initiative Program (2.00) (333,639) (333,639)
3. City Manager's Office Management and Professional (330,717) (329,872)

Employees Total Compensation Reduction
4. Senior Executive Manager Temporary Vacancy (301,109) (240,646)
5. Legislative Public Policy Director (1.00) (225,902) (135,268)
6. Video/Multimedia Service Delivery Model Change (2.00) (181,330) (181,330)
7. Domestic Violence Prevention Program Funding (63,677) (63,677)

Reallocation
8. Intergovernmental Relations Administrative Support (0.50) (49,378) (45,930)

Staffing
9. City Manager's Office Non-Personal/Equipment Funding (40,000) (40,000)
10. City Manager's Office Administrative Support Staffing (0.50) (38,352) (38,352)
11. City Manager's Budget Office Overtime Funding (10,000) (10,000)
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Office of the City Manager

Budget Reconciliation (Cont'd.)
(2009·2010 Adopted to 2010·2011 Adopted)

Budget Proposals Approved (Cont'd.)

12. SJRA Budget Reduction - Strong Neighborhoods Initiative
Program Staffing

13. Strong Neighborhoods Initiative Staffing Restoration

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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Positions

3.00

(3.00)

72.75

All
Funds ($)

o

221,337

(1,717,312)

10,582,869

General
Fund ($)

o

221,337

(1,561,922)

10,391,523



Office of the City Manager

Budget Changes By Department

Adopted Budget Changes

1. City Manager's Office Employee Total
Compensation Reduction

Strategic Support CSA
Analyze, Develop, and Recommend Public Policy
Lead and Advance the Organization
Manage and Coordinate City-Wide Service Delivery

Positions
All

Funds ($)

(364,545)

General
Fund ($)

(364,545)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the City Manager's Office, the General Fund savings totals $364,547 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $182,273)

Performance Results: N/A
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Office of the City Manager

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Strong Neighborhoods Initiative Program

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery
Strategic Support

Positions

(2.qO)

All
Funds ($)

(333,639)

General
Fund ($)

(333,639)

This action eliminates three filled positions (3.0 Community Coordinators), extends one limit-dated
position (1.0 Analyst I) for two years, and reduces the associated non-personal/equipment funding
that supports the Strong Neighborhoods Initiative (SNI) Program. The approved changes will bring
staffing levels into alignment with the updated SNI Business Plan, which realigns resources to meet
the most pressing needs in neighborhoods. This reduced staffing level will, however, reduce the
overall support available to both the Neighborhood Development Center (NDC), which provides the
community with access to tools and resources to assist new and established neighborhood groups
and leaders with their organizing efforts, and the 19 Neighborhood Action Coalitions (NACs). The
Analyst position will be extended for two years to continue to provide administrative and fiscal support
for the program, and will be funded by the Neighborhood Investment Fund Reserve. (Ongoing
savings: $370,383)

Performance Results:
Customer Satisfaction The staffing reduction will impact the NDC as a stand alone function and reduce
the amount of organizing support for the 19 NACs. However, these reductions will be partially offset by
the adoption of the SNI Two-Year Business Plan which will refocus remaining staff on supporting
neighborhood action across the City and stabilizing neighborhoods in areas that are most in need.

3. City Manager's Office Management and Professional
Employees Total Compensation Reduction

Strategic Support CSA
Analyze, Develop, and Recommend Public Policy

(330,717) (329,872)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Appointees,
Executive Management and Professional Employees (Unit 99). The savings generated from these
actions help address the General Fund shortfall, thereby retaining City services which may otherwise
have been eliminated. The compensation adjustments include a 4.75% general wage decrease,
freezing of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85%
City/15% employee), healthcare plan design changes including increased co-pays, and changes in
healthcare in lieu, healthcare dual coverage, and disability leave supplement. These actions result in
savings of $1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In
the City Manager's Office, savings total $329,872 in the General Fund, $330,717 in all funds.
(Ongoing savings: $330,717)

Performance Results: N/A
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Office of the City Manager

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Senior Executive Manager Temporary Vacancy

Strategic Support CSA
Analyze, Develop, and Recommend Public Policy
Lead and Advance the Organization
Manage and Coordinate City-Wide Service Delivery

Positions
All

Funds ($)

(301,109)

General
Fund ($)

(240,646)

This action holds a Deputy City Manager position vacant in 2010-2011. The duties of this position
include oversight of the departments within the Environmental and Utility Services CSA, the
Transportation and Aviation Services CSA, and the Strategic Support CSA. This position also
provides additional leadership capacity to the organization, addressing difficult and complex issues
that often involve one or more departments, external agencies, and numerous stakeholders. The
Deputy City Manager duties will be reassigned to the two existing Deputy City Managers positions as
well as the Assistant City Manager position. While this action will maintain the current number of
senior-level positions, this action will be extremely challenging given the organizational transition that
will be taking place in 2010-2011. (Ongoing savings: $0)

Performance Results:
Quality, Customer Satisfaction With this vacancy, the span of control for the Deputy City Managers
and Assistant City Manager will remain at the increased levels as these positions will continue to absorb
the critical tasks performed by the Deputy City Manager. The City Manager's Office will continue to have
less capacity to address complex and difficult issues and the City Manager will have less support
overseeing the day-to-day operations of the City.

5. Legislative Public Policy Director

Strategic Support CSA
Analyze, Develop, and Recommend Public Policy

(1.00) (225,902) (135,268)

This action eliminates the vacant Director of Intergovernmental Relations position. This position was
created in 2007-2008 to add capacity to the Intergovernmental Relations function in the City
Manager's Office as well as to serve as a liaison and lead for regional intergovernmental relations
efforts. The duties of this position were to include managing the City's external relationships with
other governmental agencies and legislative bodies; communicating legislative activities affecting City
operations and identifying potential impact on City operations; advising City staff on various legislative
issues; and overseeing the City's State and federal lobbyists to secure State and federal funds, grant
funds, and legislative support for priority City projects as well as limiting exposure to potential actions
at the State and federal level that would adversely affect the City. With the elimination of this
position, the Administration will not be able to provide the more in-depth focus on legislative issues
and advocacy. (Ongoing savings: $226,617)

Performance Results:
Quality, Cost Current Intergovernmental Relations activities, which have focused primarily on monitoring
the State Budget and the impacts to the City, will continue. However, the more in-depth focus on regional
and federal issues will be impacted, which will limit the City Manager's ability to be proactive and strategic
in the area of legislative support and to provide leadership to staff on legislative topics. In addition, there
will be more reliance placed on the Regional Influence Team for legislative support.
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Office of the City Manager

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions

6. Video/Multimedia Service Delivery Model Change (2.00)

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery

All
Funds ($)

(181,330)

General
Fund ($)

(181,330)

This action eliminates two filled positions (2.0 Video/Multimedia Producers), reallocates funding
equivalent to 0.50 of a Video/Multimedia Producer position to an existing city-wide allocation for
Government Access - Capital Expenditures, and provides funding for contractual services. With this
action, in-house capacity in the City's video/multimedia unit, which programs Channel 26 - Civic
Center Television, will be significantly reduced. Continuing coverage of City Council, Council
Committee, and other public meetings will be accomplished through contracted services. (Ongoing
savings: $204,489)

Performance Results:
Quality, Customer Satisfaction The ability to produce additional public service programming will be
severely curtailed and capacity to produce special videos will be eliminated absent funding from the
requestor to cover the cost of contractual services.

7. Domestic Violence Prevention Program Funding
Reallocation

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery

(63,677) (63,677)

This action reallocates funding equivalent to 0.50 of an Executive Analyst II position to an existing
city-wide allocation for the Domestic Violence Prevention Program. Currently, 0.50 of an Executive
Analyst II position is funded from this source. This action shifts the entire position cost to the City
Wide Expenses allocation. This position provides the staffing for the Domestic Violence Prevention
Program, which supports activities and policy actions related to preventing and reducing violence
against women and girls. With this shift, minimal ongoing funding will remain in the City-Wide
Expenses allocation to fund marketing and other Domestic Violence Prevention materials. However,
unexpended funds in 2009-2010 were approved to be rebudgeted to 2010-2011 as part of the
Recommended Amendments to the 2010-2011 Proposed Operating and Capital Budgets (Manager's
Budget Addendum #47) to fund these activities in 2010-2011. This will allow time to pursue grant
funding and other fundraising opportunities to supplement the funding available for this function.
(Ongoing savings: $63,903)

Performance Results:
Cost, Customer Satisfaction This action will require staff to fundraise and/or seek grant funding
opportunities to support Domestic Violence Prevention activities in the future.
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Office of the City Manager

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Intergovernmental Relations Administrative
Support Staffing

Strategic Support CSA
Ana/yze, Deve/op, and Recommend Public Policy

Positions

(0.50)

All
Funds ($)

(49,378)

General
Fund ($)

(45,930)

This action converts the filled Secretary position that provides secretarial support for the City of San
Jose's Sacramento Legislative Office from a full-time position to a part-time benefited position. With
this reduction, the hours of operation of the Sacramento Office will be reduced from 40 hours per
week to 20-24 hours per week. This reduction will also impact the administrative support to the City
lobbyist as the Secretary position compiles and prepares bill data for a variety of intergovernmental
relations (IGR) reports, finalizes matrices and reports to the City Council, and answers incoming calls
to the City's IGR office in Sacramento. In addition, this position assists with answering and/or
referring inquiries including those from City officials, departments, legislators and their staff, executive
office, and agencies' staff; and finalizes and distributes a large volume of bill-related correspondence
to the Governor and legislators, particularly for bill deadlines during the two-year legislative session.
This reduction will also impact the timeliness of responses to various inquiries. (Ongoing savings:
$54,002)

Performance Results:
Quality, Cost The hours of operation for the City's Sacramento Office will be reduced to 20-24 hours per
week from its current hours of operation (8 am - 5 pm, Monday through Friday). In addition, the
Sacramento City lobbyist will absorb a portion of the administrative functions that support lobbying
activities, impacting the time available for lobbying activities.

9. City Manager's Office Non-Personal/Equipment
Funding

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery

(40,000) (40,000)

This action reduces the City Manager's Office's non-personal/equipment funding, primarily in
contractual services and travel. With this action, reduced funding will be available for contractual
services that support various contracts for special projects. Consistent with the Mayor's March
Budget Message for Fiscal Year 2010-2011, this action also reduces funding for in-state and out-of
state travel to meetings and conferences. (Ongoing savings: $40,000)

Performance Results:
Cost This action will limit the amount of funding available for contracts and limit the amount of travel to
key meetings and conferences.

VIII - 47



Office of the City Manager

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. City Manager's Office Administrative Support
Staffing

Strategic Support CSA
Analyze, Develop, and Recommend Public Policy
Manage and Coordinate City-Wide Service Delivery

Positions

(0.50)

All
Funds ($)

(38,352)

General
Fund ($)

(38,352)

This action will convert two Secretary positions from full-time to part-time benefited (from 40 hours to
30-34 hours per week) on a one-time basis, reducing administrative support to the Budget Office and
the Communications Division. These positions provide general support for day-to-day operations for
the two offices as well as perform seasonal special projects, such as managing the posting of budget
documents on the City Manager's Budget Office website, assisting in the production of budget
documents, and assisting in the production of the Inside San Jose and Employee News. These two
positions also provide coverage at the customer service desk on the 1i h floor. The workload and
impact of these position reductions will be reevaluated for 2011-2012. (Ongoing saVings: $0)

Performance Results:
Quality, Customer Satisfaction This action will reduce administrative support primarily to the Budget
Office and the Communications Division.

11. City Manager's Budget Office Overtime Funding

Strategic Support CSA
Analyze, Develop, and Recommend Public Policy

(10,000) (10,000)

This action will reduce the overtime funding allocated to the City Manager's Budget Office. The
Budget Office is responsible for preparing the City's Proposed and Adopted Capital and Operating
Budgets, Annual Report, Mid-Year Budget Review, Fees and Charges Document, Five-Year
Forecast, and Bi-Monthly Financial Reports. During peak times, the development of these
documents typically requires the use of overtime. This reduction will result in a diminished ability to
have classified staff work overtime on these reports as well as other special city-wide projects.
(Ongoing savings: $10,000)

Performance Results:
Cost, Quality This action will reduce the amount of overtime available to work on the budget during peak
times and may inhibit the ability of the Budget Office to work on special projects.
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Office of the City Manager

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

12. SJRA Budget Reduction - Strong Neighborhoods
Initiative Program Staffing

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery

Positions
All

Funds ($)

o

General
Fund ($)

o

This action shifts funding for 6.25 positions that provide services that support the San Jose
Redevelopment Agency (SJRA) Downtown Core and Strong Neighborhoods Initiative (SNI) areas
throughout the City. The SJRA currently reimburses the City for 11.75 positions that provide Agency
related services; however, due to financial constraints, the SJRA will reduce this support from 11.75
positions to 5.5 positions. To offset this reduction in funding, the cost for 6.25 positions will be shifted
to the Neighborhood Investment Fund Reserve for a two-year period in order to implement the SNI
Two-Year Business Plan model. (Ongoing savings: $0)

Performance Results:
Quality, Customer Satisfaction While the current staffing will remain funded for a two-year period, this
action will reduce the funding available in the Neighborhood Investment Fund Reserve for neighborhood
projects.

13. Strong Neighborhoods Initiative Staffing Restoration 3.00

Strategic Support CSA
Manage and Coordinate City-Wide Service Delivery

221,337 221,337

This action restores one-time funding for three Community Activity Worker positions as approved in
the Mayor's June Budget Message for Fiscal Year 2010-2011 to continue to provide services that
support the Strong Neighborhoods Initiative (SNI) areas throughout the City. To offset this reduction
in funding, the cost for these positions will be funded by the Neighborhood Investment Fund Reserve
on a one-time basis. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction While the current staffing will remain funded for another year, this
action will reduce the funding available in the Neighborhood Investment Fund Reserve for neighborhood
projects.

2010·2011 Adopted Budget Changes Total
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Office of the City Manager

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Administrative Assistant 4.00 4.00
Analyst I 2.00 2.00
Analyst II 6.00 6.00
Assistant Budget Director 1.00 1.00
Assistant City Manager 1.00 1.00
Assistant to the City Manager 9.00 8.00 (1.00)
Budget Director 1.00 1.00
City Manager 1.00 1.00
Community Activity Worker 4.00 4.00
Community Activity Worker PT 3.69 0.75 (2.94)
Community Coordinator 12.00 7.00 (5.00)
Community Services Supervisor 3.00 2.00 (1.00)
Deputy City Manager 3.00 3.00
Deputy Director 1.00 2.00 1.00
Development Specialist 1.00 1.00
Director of Intergovernmental Relations 1.00 0.00 (1.00)
Employee Relations Director 1.00 1.00
Executive Analyst I 2.00 2.00
Executive Analyst II 3.00 3.00
Executive Assistant 1.00 1.00
Legislative Research Specialist 1.00 1.00
Office Specialist \I 1.00 1.00
Public Education & Community Information Manager 1.00 1.00
Secretary 3.00 0.00 (3.00)
Secretary PT 0.00 2.00 2.00
Secretary to the City Manager 1.00 1.00
Senior Executive Analyst 11.00 11.00
Senior Supervisor, Administration 1.00 1.00
Staff Technician 3.00 3.00
Video/Multimedia Producer 3.00 1.00 (2.00)

Total Positions 85.69 72.75 (12.94)

VIII - 50



M
I
S
S
I
o
N

Convention Facilities
Department

Team San Jose, Contractor

T
o ensure that San Jose's Convention Center
and Cultural Facilities are effectively
managed to reduce costs, improve the local
economy, and add value to customers,

residents, workers, and businesses within the City of
San Jose

City Service Area
Community and Economic Development

Core Services

Convention Facilities
To provide facilities and services that attract conventions and events that

contribute to the City's economy
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Convention Facilities Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Convention Facilities $ 15,238,172 $ 20,452,307 $ 21,567,824 $ 18,780,424 (8.2%)

Total $ 15,238,172 $ 20,452,307 $ 21,567,824 $ 18,780,424 (8.2%)

Dollars by Category
Personal Services

Salaries/Benefits $ 6,493,495 $ 4,927,830 $ 5,093,866 $ 1,812,909 (63.2%)
Overtime 193,205 223,343 223,343 70,159 (68.6%)

Subtotal $ 6,686,700 $ 5,151,173 $ 5,317,209 $ 1,883,068 (63.4%)

Non-Personal/Equipment 8,551,472 15,301,134 16,250,615 16,897,356 10.4%

Total $ 15,238,172 $ 20,452,307 $ 21,567,824 $ 18,780,424 (8.2%)

Dollars by Fund
Conv & Cultural Affairs $ 15,238,172 $ 20,452,307 $ 21,567,824 $ 18,780,424 (8.2%)

Total $ 15,238,172 $ 20,452,307 $ 21,567,824 $ 18,780,424 (8.2%)

Authorized Positions 85.75 56.00 56.00 14.00 (75.0%)
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Convention Facilities Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2009-2010):

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Non-Personal/Equipment reduction to account for changes in utilities, labor, and

other costs, driven primarily by anticipated changes to activity levels
• Professional Development Program adjustment
• Restoration of $1 ,450,000 to Non-Personal/Equipment appropriation

(2008-2009 Annual Report approved by the City Council: October 20,2009)
• Vacancy rate adjustment

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

Budget Proposals Approved

1. Right-Sizing Convention Facilities Staffing

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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56.00

0.00

56.00

(42.00)

(42.00)

14.00

20,452,307

147,869
(500,519)

(7,000)
1,450,000

25,167
1,115,517

21,567,824

(2,787,400)

(2,787,400)

18,780,424



Convention Facilities Department

Budget Changes By Department

Adopted Budget Changes

1. Right-Sizing Convention Facilities Staffing

Community and Economic Development CSA
Convention Facilities

Positions

(42.00)

All
Funds ($)

(2,787,400)

This action eliminates 42.0 positions in the Convention Facilities Department; 40.0 of which are filled
and 2.0 of which are vacant. These reductions are required due to projected declines in operating
revenues, Transient Occupancy Tax (TOT) receipts, convention center expansion impacts and
increases in personnel costs. The positions approved for elimination are as follows:

Custodial positions - 6.0 filled Custodians, 1.0 filled Senior Custodian
Event Set-Up positions - 23.0 Facility Attendants (22.0 filled, 1.0 vacant), 5.0 filled Senior Facility
Attendants, and 2.0 filled Supervisors of Facilities
Security positions - 4.0 Security Officers (3.0 filled, 1.0 vacant), 1.0 filled Senior Security Officer

The elimination of these positions will support the financial stability of the Convention and Cultural
Affairs Fund, as activity levels at the City facilities under the management of Team San Jose have
declined due to the economic downturn. Compounding the necessity for reductions is the fact that
revenues are anticipated to decline even further in the next three years due to projected construction
activity for the expansion of the Convention Center. These factors have led to a projected decrease
in the need for permanent staffing levels at these facilities in 2010-2011, as the event set-up,
custodial, and security staffing needs are anticipated to fluctuate with unpredictable activity levels. An
increase to the non-personal/equipment allocation ($646,741) was approved to account for
occasional spikes in workload, when variable contract labor may be required during the expansion
period. When the expansion period is over, and revenue levels and associated workload increase,
the City, in concert with Team San Jose, will evaluate the staffing needs at the City's convention and
cultural facilities. Upon implementation of this action, the Convention and Cultural Affairs Fund is
projected to maintain a positive fund balance through the proposed expansion and renovation period.
It should be noted that the elimination of these City positions results in a General Fund revenue
decrease of $405,338 due to lost overhead reimbursements. (Ongoing savings: $3,087,566)

Performance Results:
This action should have minimal impact on the quality of events for customers as the reductions align with
anticipated reductions in activity at the convention facilities.

2010-2011 Adopted Budget Changes Total
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Convention Facilities Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Air Conditioning Mechanic 2.00 2.00
Custodian 6.00 0.00 (6.00)
Electrician 2.00 2.00
Facility Attendant 23.00 0.00 (23.00)
Facility Repair Worker 4.00 4.00
Security Officer 9.00 5.00 (4.00)
Senior Air Conditioning Mechanic 1.00 1.00
Senior Custodian 1.00 0.00 (1.00)
Senior Facility Attendant 5.00 0.00 (5.00)
Senior Security Officer 1.00 0.00 (1.00)
Supervisor of Facilities 2.00 0.00 (2.00)

Total Positions 56.00 14.00 {42.00}
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City Manager
Office of

Economic Development
Paul Krutko, Director

F
oster business growth, job creation, and a
strong revenue base to meet the needs of our
diverse community

City Service Area
Community and Economic Development

Core Services

Arts and Cultural Development
To develop and manage resources that support and build diverse cultural

organizations and the arts

Business Development and Economic Strategy
Promote business by providing assistance, information, access to services,

and development permit facilitation

Outdoor Special Events
To coordinate, support, and produce outdoor special events on public and

private property

Workforce Development
Assist businesses in hiring a quality workforce through assessment,

supportive services, and employability skills training

Strategic Support: Administrative Support
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City Manager - Office of Economic Development

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Arts and Cultural Development $ 2,218,752 $ 1,982,127 $ 1,919,203 $ 1,739,892 (12.2%)
Business Development and 2,194,033 2,268,024 2,272,328 2,147,386 (5.3%)

Economic Strategy*
O~doorSpeciaIEven~ 694,368 665,040 622,132 584,034 (12.2%)
Workforce Development 4,317,356 4,455,295 4,819,964 4,624,918 3.8%
Strategic Support 457,979 411,832 468,264 349,165 (15.2%)

Total $ 9,882,488 $ 9,782,318 $ 10,101,891 $ 9,445,395 (3.4%)

Dollars by Category
Personal Services
Salaries/Benefits $ 9,083,872 $ 9,141,897 $ 9,462,470 $ 8,810,973 (3.6%)
Overtime 3,517 15,525 15,525 10,525 (32.2%)

Subtotal $ 9,087,389 $ 9,157,422 $ 9,477,995 $ 8,821,498 (3.7%)

Non-Personal/Equipment 795,099 624,896 623,896 623,897 (0.2%)

Total $ 9,882,488 $ 9,782,318 $ 10,101,891 $ 9,445,395 (3.4%)

Dollars by Fund
General Fund $ 4,432,931 $ 3,826,423 $ 3,732,065 $ 2,967,684 (22.4%)
Comm Dev Block Grant N/A 37,925 17,239 63,341 67.0%
Conv & Cultural Affairs N/A 45,319 47,206 ° (100.0%)
Gift Trust Fund N/A N/A N/A 107,802 100.0%
Healthy Neighborhoods N/A 44,457 39,975 ° (100.0%)
Integrated Waste Mgmt N/A 6,532 2,911 2,875 (56.0%)
Low/Mod Income Hsg N/A 17,330 48,774 41,037 136.8%
Transient Occupancy Tax 344,876 382,983 394,625 542,848 41.7%
Workforce Investment Act 4,487,265 4,650,899 5,024,948 4,956,775 6.6%
Capital Funds 617,416 770,450 794,148 763,033 (1.0%)

Total $ 9,882,488 $ 9,782,318 $ 10,101,891 $ 9,445,395 (3.4%)

Authorized Positions 76.00 72.00 72.00 69.00 (4.2%)

* This Core Service was formerly named Business/Job Attraction, Retension, Expansion, and Creation.
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City Manager - Office of Economic Development

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 72.00 9,782,318 3,826,423

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Non-Profit Platform Temporary Staffing (60,000) (26,400)

One-time Prior Year Expenditures Subtotal: 0.00 (60,000) (26,400)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 559,528 118,507

reallocations:
- 1.0 Economic Development Officer to Senior Executive

Analyst
- 1.0 Manager of Corporate Outreach to Division Manager

• Annualization of Special Events Coordination Staffing (94,775) (94,775)

• Annualization of Office of Cultural Affairs Management (70,080) (70,080)
Staffing

• Non-Profit Platform Funding Realignment 0 (6,510)

• Changes in professional development costs (14,100) (14,100)

• Changes in vehicle maintenance and operation costs (1,000) (1,000)
Technical Adjustments Subtotal: 0.00 379,573 (67,958)

2010-2011 Forecast Base Budget: 72.00 10,101,891 3,732,065

Budget Proposals Approved

1. SJRA Budget Reduction - Office of Economic Development (2.00) (259,141) (259,141)
2. Non-Profit Platform/work2future Executive Management (1.00) (156,711) 6,416
3. Office of Economic Development Employee Total (152,503) (152,503)

Compensation Reduction
4. Public Art Program Funding Realignment (1.00) (123,352) (78,243)
5. K-12 Arts Education Program Staffing Funding Reallocation (11,759) (119,561 )
6. Arts and Cultural Contractual Services and Overtime Funding (43,385) (43,385)
7. Economic Development Management and Professional (88,031) (49,698)

Employees Total Compensation Reduction
8. Arts Program Staffing Funding Reallocation 0 (138,987)
9. Clean Tech Business Expansion Funding Reallocation 0 (48,692)
10. work2future Administrative Support Funding Reallocation 0 (24,956)
11. Special Events Coordination Staffing 0.00 3,386 (30,631)
12. Development Services Project Management 1.00 175,000 175,000

Total Budget Proposals Approved (3.00) (656,496) (764,381)

2010-2011 Adopted Budget Total 69.00 9,445,395 2,967,684
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City Manager - Office of Economic Development

Budget Changes By Department

Adopted Budget Changes

1. SJRA Budget Reduction - Office of Economic
Development

Community and Economic Development CSA
Business Development and Economic Strategy
Strategic Support

Positions

(2.00)

All
Funds ($)

(259,141)

General
Fund ($)

(259,141)

This action eliminates 1.0 filled Analyst and 1.0 filled Economic Development Officer. The elimination
of the Analyst in the Economic Development Division will consolidate administrative analytic support
across the Business Development and Economic Strategy, Arts and Cultural Development, and
Outdoor Events and Administrative units of Office of Economic Development. This position currently
provides assistance with analysis of property research and site selection and research in support of
development projects. It is anticipated that these duties will be absorbed by the Development
Facilitation Unit professional staff, to the extent possible. The elimination of an Economic
Development Officer will result in reduced capacity for general economic development activities in
support of retail and corporate outreach and special regional projects. The San Jose Redevelopment
Agency (SJRA) currently reimburses the City for half of these Agency-related services; however, due
to financial constraints, the SJRA can no longer support these positions. These position eliminations
also include a reduction in reimbursement to the General Fund from the San Jose Redevelopment
Agency in the amount of $129,570. (Ongoing savings: $283,766)

Performance Results:
Cost, Customer Satisfaction, Cycle Time, Quality This action will reduce resources for development
facilitation services, requiring those activities to be absorbed by remaining staff to the extent possible;
consolidate administrative support services for OED's Business Development and Economic Strategy,
Arts and Cultural Development, Outdoor Special Events and Administrative Core Services; and decrease
the capacity for general economic development activities.

2. Non-Profit Platform/work2future Executive
Management

Community and Economic Development CSA
Business Development and Economic Strategy
Workforce Development

(1.00) (156,711) 6,416

This action eliminates 1.0 vacant Deputy Director position (vacant since February 2008) that
managed work2future as well as reallocates work2future, Non-Profit Platform, and Team San Jose
functions to two positions absorbing these management duties. A Deputy Director position
responsible for Non-Profit Platform and Team San Jose coordination was created in 2009-2010. With
the elimination of the vacant work2future Deputy Director, the management of work2future and Non
Profit Platform will be performed by a filled Deputy Director. Team San Jose coordination activities
will be reallocated to an existing Senior Executive Analyst position. A funding realignment for the
filled Deputy Director position is recommended as follows: decrease funding of 0.20 from various
Non-Profit Platform funds and 0.20 from the Convention and Cultural Affairs Fund; and increase
funding from the Workforce Investment Act (WIA) Fund. This will result in a Deputy Director funded
0.40 by WIA and 0.60 by the Non-Profit Platform in various funds. This action also eliminates HNVF
funding that previously supported this position. (Ongoing savings: $157,243)
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City Manager - Office of Economic Development

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Non-Profit Platform/work2future Executive
Management (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Performance Results:
Cost, Customer Satisfaction, Cycle Time, Quality This action consolidates oversight responsibilities
for the City's work2future program and non-profit platform into one position to achieve efficiencies and
align funding sources with the combined oversight responsibilities of this position.

3. Office of Economic Development Employee Total
Compensation Reduction

Community and Economic Development CSA
Arts and Cultural Development
Business Development and Economic Strategy
Outdoor Special Events
Workforce Development
Strategic Support

(152,503) (152,503)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5%
total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Office of Economic Development, the General Fund savings totals $152,503 as
reflected in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the
concession agreements, the total value of the savings in all other funds is not yet available.
Compensation savings generated for other funds will be brought forward as part of the 2009-2010
Annual Report, to be released on September 30, 2010. (Ongoing General Fund savings: $76,252)

Performance Results: N/A
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City Manager - Office of Economic Development

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Public Art Program Funding Realignment

Community and Economic Development CSA
Arts and Cultural Development

Positions

(1.00)

All
Funds ($)

(123,352)

General
Fund ($)

(78,243)

This action eliminates 1.0 vacant Senior Arts Program Coordinator position, as well as reallocates
0.15 of a Section Manager position and 0.33 of a Staff Specialist position from the General Fund to
capital funds. A portion of the Staff Specialist position (0.20) will be shifted from the General Fund to
the Transient Occupancy Tax Fund. These positions provide public art project management, artist
training, community outreach, development of the Public Art Master Plan, policy guidelines, and
administrative support for the Public Art program. The funding reallocations and vacant position
elimination will align funding with resources available and the duties performed. (Ongoing savings:
$123,792)

Performance Results:
Cost, Customer Satisfaction, Cycle Time, Quality The funding shift supports the alignment of program
resources with fiscal and administrative support work performed in support of the Public Art program. The
position elimination reduces Public Art program support.

5. K-12 Arts Education Program Staffing Funding
Reallocation

Community and Economic Development CSA
Arts and Cultural Development

(11,759) (119,561)

This action reallocates 1.0 filled Senior Arts Program Coordinator responsible for managing the K-12
Arts Education Program to the Gift Trust Fund for one year and eliminates this program and
corresponding staff effective July 2011. This one-time reallocation will allow staff to mitigate the
impact of the elimination of this program through this transition period. As a result of the ongoing
elimination of this program, the City will no longer administer the Arts Express education program
serving over 28,000 K-12 youth. With the elimination of this program accessibility for students to arts
experiences will be reduced. Some access is anticipated to remain through local arts organizations
that coordinate directly with schools. (Ongoing savings: $131,023)

Performance Results:
Cost, Customer Satisfaction, Quality This action will result in reduced accessibility to arts experiences
for San Jose students due to the elimination of City administration and coordination of arts education
services with participating educators beginning in 2011-2010. Some access could remain through local
arts organizations coordinated directly with schools.
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City Manager - Office of Economic Development

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Arts and Cultural Contractual Services and
Overtime Funding

Community and Economic Development CSA
Arts and Cultural Development

Positions
All

Funds ($)

(43,385)

General
Fund ($)

(43,385)

This action will eliminate funding for contractual services for arts and cultural development activities in
the Office of Cultural Affairs. The contractual services funding is utilized for additional assistance for
special projects, augmenting staff capacity and enhancing service delivery. This action will also
reduce the General Fund overtime budget by $5,000 which will more accurately align budgeted funds
with historical expenditures. It is anticipated that these reductions will have minimal to no service
level impacts. (Ongoing savings: $43,385)

Performance Results: Minimal service level impacts are anticipated.

7. Economic Development Management
and Professional Employees Total Compensation
Reduction

Community and Economic Development CSA
Workforce Development
Strategic Support

(88,031) (49,698)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Vnit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Office
of Economic Development, savings total $49,698 in the General Fund, $88,031 in all funds. (Ongoing
savings: $88,031)

Performance Results: N/A

8. Arts Program Funding Reallocation

Community and Economic Development CSA
Arts and Cultural Development

° (138,987)

This action will reallocate 0.40 of an Analyst position and 0.70 of a Senior Arts Program Coordinator
position from the General Fund to the Transient Occupancy Tax (TOT) Fund. This funding
reallocation will align funding with the duties performed and generate $138,987 in General Fund
savings. These shifts to the TOT Fund, combined with the shift of 0.20 Staff Specialist to this fund
described earlier, will ensure ongoing resources for management and administration of the TOT grant
program, but reduce the available funds for arts organization grant support (from $2.49 million to
$2.33 million). (Ongoing savings: $0)

VIII - 63



City Manager - Office of Economic Development

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Arts Program Funding Reallocation (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Performance Results:
Cost, Customer Satisfaction, Cycle Time, Quality This action continues management and
professional administrative support for the City's core arts program, aligning funding resources with staff
responsible for program design, grant administration and compliance, and outreach.

9. Clean Tech Business Expansion Funding
Reallocation

Community and Economic Development CSA
Business Development and Economic Strategy

o (48,692)

This action will reallocate 0.35 of an Economic Development Officer position to Community
Development Block Grant funding for 2010-2011 to implement and administer a recently awarded
$1.2 million Clean Tech Grant. This one-time reallocation aligns the funding with the position duties,
and generates $48,692 in General Fund savings. (Ongoing savings: $0)

Performance Results:
Cost, Cycle Time, Customer Satisfaction, Quality This action provides General Fund savings and
supports the alignment of funding to timely economic development activities focused on job creation and
business growth by advancing the City's Clean Tech Strategy.

10. work2future Administrative Support
Funding Reallocation

Community and Economic Development CSA
Business Development and Economic Strategy

o (24,956)

This action will reallocate 0.25 of a Staff Specialist position to the Workforce Investment Act (WIA)
Fund to provide increased administrative support for WIA programs. This position will be funded 25%
from the Redevelopment Agency and 75% from the WIA Fund as a result of this reallocation,
generating $24,956 in General Fund savings. (Ongoing savings: $0)

Performance Results:
Cost, Customer Satisfaction, Quality This funding shift will reallocate support staff resources to the
service programs of the work2future division of the Office of Economic Development.
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City Manager - Office of Economic Development

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

11. Special Events Coordination Staffing

Community and Economic Development CSA
OutdoorSpecmlEvenm

Positions

0.00

All
Funds ($)

3,386

General
Fund ($)

(30,631)

This action eliminates 1.0 filled Senior Events Coordinator position (1 of 3 special events staff) in the
Office of Cultural Affairs (OCA). The elimination of this position will reduce oversight, planning and
coordination for a significant number of the over 400 city-wide special events that occur annually.
Remaining staff will prioritize special events and focus on the more complex, larger revenue
generating events. Delays in processing applications and authorizing events will occur, in addition to
the loss of city-wide coordination of cross departmental services and community outreach. In
addition, this action will transfer 1.0 Marketing/Public Outreach Manager from the Parks, Recreation
and Neighborhood Services Department to the Office of Cultural Affairs in the Office of Economic
Development, transferring the responsibility of developing a sustainable community produced model
for the Christmas in the Park and Holiday Parade events. (Ongoing costs: $8,670)

Performance Results:
Cost, Customer Satisfaction, Cycle Time, Quality This action will result in focusing remaining
resources on the more complex, revenue generating events and development of a new service delivery
model for Christmas in the Park and the Holiday Parade. Delays in processing applications and
permitting events will occur, in addition to a reduction in city-wide coordination of cross departmental
services and outreach.

12. Development Services Project Management

Community and Economic Development CSA
Business Development and Economic Strategy

1.00 175,000 175,000

This action adds 1.0 Senior Executive Analyst limit dated position for one year. The addition of this
position will provide a cross-departmental project manager assigned to all high profile development
projects, ensuring that projects are processed and permitted on schedule. Duties will include working
with all development services partners (Planning, Building, and Code Enforcement; Public Works;
and Fire) to identify gaps and overlaps in processes and identify interdepartmental streamlining
opportunities which are anticipated to eventually diminish the need for the project manager. (Ongoing
costs: $0)

Performance Results:
Customer Satisfaction, Cycle Time, Quality This action provides an additional resource in the form of
a process advocate for high level, revenue and job generating projects, ensuring projects proceed
through the permit approval process as quickly as possible. Additionally, the position will be responsible
for identifying and recommending technological improvements and interdepartmental streamlining of the
permit process thereby reducing cycle times.

2010·2011 Adopted Budget Changes Total
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City Manager - Office of Economic Development

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Account Clerk II 1.00 1.00
Accountant II 1.00 1.00
Accounting Technician 1.00 1.00
Administrative Assistant 1.00 1.00
Analyst 1111 13.00 12.00 (1.00)
Arts Program Coordinator 1.00 1.00
Assistant Director, Economic Development 1.00 1.00
Community Coordinator 3.00 3.00
Community Services Supervisor 1.00 1.00
Deputy Director 3.00 2.00 (1.00)
Director, Economic Development 1.00 1.00
Division Manager 2.00 3.00 1.00
Economic Development Officer 7.00 5.00 (2.00)
Events Coordinator II 1.00 1.00
Manager of Corporate Outreach 1.00 0.00 (1.00)
Marketing/Public Outreach Manager 0.00 1.00 1.00
Network Technician II 2.00 2.00
Section Manager 2.00 2.00
Senior Account Clerk 2.00 2.00
Senior Accountant 0.00 0.00
Senior Analyst 6.00 6.00
Senior Arts Program Coordinator 7.00 6.00 (1.00)
Senior Events Coordinator 2.00 1.00 (1.00)
Senior Executive Analyst 1.00 3.00 2.00
Senior Office Specialist 7.00 7.00
Staff Specialist 2.00 2.00
Staff Technician 2.00 2.00
Supervising Accountant 1.00 1.00

Total Positions 72.00 69.00 (3.00)
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Environmental Services
Department

John Stufflebean, Director

M
I
S
S
I
a
N

ork with our community to conserve
natural resources and safeguard the
environmentfor future generations

City Service Areas
Environmental and Utility Services

Core Services
Natural and Energy

Resources Protection
Promote enhanced air quality,

environmentally responsible land use, and
conservation of water and energy resources

Potable Water Delivery
Develop, operate and maintain the City's

municipal potable water system

Recycled Water Management
Develop, operate and maintain a recycled

water system that reduces effluent to the Bay
and provides a reliable and high quality

alternative water supply

Recycling and Garbage
Services

Collect, process and dispose of solid waste
to maximize diversion from landfills and

protect public health, safety and the
environment

Stormwater Management
Protect the health of the South Bay

watershed through regulatory programs that
prevent pollution from entering the storm

sewer system and waterways

Wastewater Management
Manage wastewater for suitable discharge
into the South San Francisco Bay and for

beneficial reuse to protect the environment
and public health

Strategic Support: Public Education, Long Range Planning, Employee Services, Facility
Management, Financial Management, Information Technology Services, Clerical Support, and
Materials Management
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Environmental Services Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Natural and Energy $ 1,379,130 $ 2,720,702 $ 1,786,465 $ 2,124,144 (21.9%)

Resources Protection
Potable Water Delivery 20,435,039 22,352,554 21,835,335 21,747,481 (2.7%)
Recycled Water Management 3,380,624 4,630,756 4,195,263 4,140,527 (10.6%)
Recycling and Garbage 89,642,907 93,799,402 93,537,334 92,866,323 (1.0%)

Services
Stormwater Management* 5,474,014 8,689,253 9,434,586 11,665,597 34.3%
Wastewater Management 60,005,265 67,430,603 59,679,475 60,574,211 (10.2%)
Strategic Support 6,813,135 6,841,501 6,993,630 6,744,764 (1.4%)

Total $ 187,130,114 $ 206,464,771 $ 197,462,088 $ 199,863,047 (3.2%)

Dollars by Category
Personal Services

Salaries/Benefits $ 52,045,494 $ 57,109,971 $ 60,807,722 $ 61,329,428 7.4%
Overtime 1,489,488 873,314 873,314 873,314 0.0%

Subtotal $ 53,534,982 $ 57,983,285 $ 61,681,036 $ 62,202,742 7.3%

Non-Personal/Equipment 133,595,132 148,481,486 135,781,052 137,660,305 (7.3%)

Total $ 187,130,114 $ 206,464,771 $ 197,462,088 $ 199,863,047 (3.2%)

Dollars by Fund
General Fund $ 606,744 $ 573,097 $ 271,956 $ 609,635 6.4%
Integrated Waste Mgmt 90,517,058 94,480,977 94,284,047 93,534,813 (1.0%)
Sewer Svc & Use Charge 521,822 859,251 924,815 1,050,243 22.2%
SJ/SC Treatment Plant Oper 67,750,676 77,487,040 67,935,777 68,383,307 (11.7%)
Storm Sewer Operating 5,971,012 9,580,965 10,251,900 12,464,313 30.1%
Water Utility 20,221,443 22,336,586 21,868,049 21,793,387 (2.4%)
Capital Funds 1,541,359 1,146,855 1,925,544 2,027,349 76.8%

Total $ 187,130,114 $ 206,464,771 $ 197,462,088 $ 199,863,047 (3.2%)

Authorized Positions 499.50 506.50 505.50 500.50 (1.2%)

* This Core Service was previously titled Manage Urban Runoff Quality.

VIII - 68



Environmental Services Department

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 506.50 206,464,771 573,097

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Treatment Plant Bufferland Structure Demolition (600,000)

• Treatment Plant Building Exterior Maintenance (500,000)

• Environmental Enforcement Data System Upgrade (350,000)

• Waste to Energy Conversion Study (300,000)

• Biosolids Program GPS Equipment (260,000)

• Commercial Solid Waste System Study (250,000)

• Recycled Water Salinity Management (250,000)

• Solar America Cities Grant (175,587) (175,587)

• Plant Master Plan Support (103,037)

• Watershed Regulation Enforcement Data Processing Services (4,500)

• Recycled Water Customer Expansion Data Processing Services (3,000)

• Stormwater Pollutant Study Data Processing Services (1,500)

• Rebudget: Treatment Plant Vehicles and Machinery (700,000)

• Rebudget: Treatment Plant Energy Efficiency Project (600,000)

• Rebudget: Emergency Treatment Plant Equipment Replacement (400,000)

• Rebudget: Integrated Billing System Evaluation (200,000)

• Rebudget: Silicon Valley Energy Watch Grant (116,150) (116,150)

One-Time Prior Year Expenditures Subtotal: 0.00 (4,813,774) (291,737)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 3,486,267 (3,689)

reallocations:
-1.0 Chemist PT to 1.0 Chemist
-1.0 Environmental Services Specialist to Supervising Environmental
Services Specialist
-1.0 Office Specialist to Senior Office Specialist
-1.0 Planner to Associate Environmental Services Specialist
-1.0 Plant Mechanic to Plant Attendant
-1.0 Principal Water Systems Technician to Maintenance Supervisor
-1.0 Senior Plant Operator to Senior Engineering Technician
-1.0 Training Specialist to Senior Plant Mechanic
-1.0 Warehouse Worker I to Warehouse Worker II
-1.0 Yard Master to Associate Engineer

• Elimination of 1.0 limit-dated Environmental Services Specialist (1.00) 0 0
supporting the Energy Efficiency Program (funding reflected
in General Fund City-Wide Expenses)

• Professional Development Program Adjustment 742 (400)

• Annualization of alternative wastewater disinfection chemicals 500,000

• Annualization of Watershed Division office space lease costs 75,000

• Annualization of vehicle maintenance staffing reduction (500)

• Vacancy Rate Adjustment 390,625 4,685
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Environmental Services Department

Budget Reconciliation (Cont'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
All

Funds ($)
General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)

• Inventory program reallocation
• Watershed Division Office Space Lease
• Neighborhood Cleanup Bins 3-year Cycle
• Non-Personal/Equipment savings: pricing reduction
• Willow Glen Community Business District Funding Shift
• Multi-family Dwelling Garbage Contract Adjustments
• Treatment Plant Chemicals
• Treatment Plant Digester Cleaning
• San .Jose/Santa Clara Treatment Plant Operating Fund Overhead

reallocation - display on Source and Use of Funds Statement
• Changes in gas costs
• Water Utility Fund Overhead reallocation - display on Source and

Use of Funds Statement
• Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: (1.00)

2010-2011 Forecast Base Budget: 505.50

Budget Proposals Approved

(400,000)
(375,000)
(341,400)

(15,450)
(10,000)
886,000
525,000
160,000

(7,027,321)

(1,200,000)
(670,872)

(172,000)

(4,188,909)

197,462,088

(10,000)

(9,404)

271,956

1. Environmental Innovation Center Land Purchase: Non-Personal/
Equipment Funding Savings

2. Environmental Services Department Management and Professional
Employees Total Compensation Reduction

3. Water Utility Staffing
4. Environmental Services Custodial Services - Service Delivery

Model Changes
5. Environmental Services Department Administrative Staffing
6. Vehicle Maintenance Staffing and Contractual Services
7. Environmental Services Department Employee Total

Compensation Reduction
8. Structural Trash Controls
9. City Facilities Solid Waste Collection Contract Funding Reallocation
10. Water Pollution Contol Plant Training Program
11. Silicon Valley Energy Watch Grant
12. Household Hazardous Waste Program
13. Hydromodification Management Plan Map Revisions
14. Plant Air Regulations Compliance
15. Trash Reduction Program Oversight
16. Plant Master Plan Support
17. Integrated Pest Management Projects
18. Stormwater Pump Station Monitoring Equipment
19. Corporation Yard Storage Area Protections
20. Plant Capital Staffing
21. Energy Efficiency Program
22. Rebudget: Creek Trash Prevention Program
23. Rebudget: Environmental Enforcement Data Systems Upgrade
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(1.00)
(4.00)

(1.00)

1.00

(1,500,000)

(178,375)

(135,778)
(128,010)

(70,491 )
(41,000)
(5,622)

1,000,000
828,989
649,832
272,521
200,000
190,000
137,051
117,511
115,129
100,000
50,000
40,000
13,422

o
600,000
75,000

(5,622)

272,521



Environmental Services Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Positions

BUdget Proposals Approved (Cont'd.)

24. Rebudget: Solar America Cities Partnership Grant
25. Rebudget: Silicon Valley Energy Watch Grant

All
Funds ($)

47,780
23,000

General
Fund ($)

47,780
23,000

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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Environmental Services Department

Budget Changes By Department

Adopted Budget Changes

1. Environmental Innovation Center Land Purchase:
Non-Personal/Equipment Funding Savings

Environmental and Utility Services CSA
Recycling and Garbage Services

Positions
All

Funds ($)

(1,500,000)

General
Fund ($)

o

This action provides partial funding for the purchase of the property located adjacent to the Las
Plumas Household Hazardous Waste Facility from the non-profit group Family Supportive Housing,
Inc. through a reduction to the Environmental Services Department Non-Personal/Equipment
appropriation. Staff has completed the site assessment, appraisal, and CEQA for this acquisition,
which will allow the Integrated Waste Management Division to expand waste diversion operations
programmed for the Las Plumas Environmental Innovation Center (EIC). The total cost of the land
purchase is anticipated to be $2.25 million, with funding provided by AB939 fee revenues currently in
the Integrated Waste Management Ending Fund Balance ($1.5 million) and estimated 2010-2011
AB939 revenues ($750,000). (This project is displayed in the Integrated Waste Management Fund
Source and Use of Funds Statement located elsewhere in this document.) In order to replenish the
Integrated Waste Management Fund's fund balance, this action recognizes general 2010-2011 non
personal/equipment savings that is expected to be realized next year due to a reduction in contractual
expenses that is possible because carryover encumbrances from 2009-2010 will be sufficient to cover
significant needs, efficiencies gained by combining various solid waste services into fewer co
terminus contracts, and the timing of projects decreasing needs for certain services below the typical
base level. No service level impacts are expected as a result of this decrease. (Ongoing savings:
$400,000)

Performance Results:
Cost, Quality Acquisition of this land for the Las Plumas EIC campus enables the expansion of waste
reduction programs, and creates efficiencies by allowing EIC maintenance staff to also support the new
facility.

2. Environmental Services Department Management and
Professional Employees Total Compensation Reduction

Environmental and Utility Services CSA
Strategic Support

(178,375) o

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from this action helps
address the General Fund shortfall, thereby retaining City services which may otherwise have been
eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing of
merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Environmental Services Department, savings total $178,375 in all funds. (Ongoing savings:
$178,375)

Performance Results: N/A
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Water Utility Staffing

Environmental and Utility Services eSA
Potable Water Delivery
Recycled Water Management

Positions

(1.00)

All
Funds ($)

(135,778)

General
Fund ($)

o

This action eliminates one vacant Associate Engineer position in the Water Resources Division. This
position is one of three Associate Engineer positions in the Water Supply & Engineering Section in
this Division. Due to lower water system capital development resulting from the current economic
slowdown and reduced growth in the water system service area forecasted for the next few years, the
remaining two Associate Engineers, along with two Engineer II positions in the section, can absorb
the responsibilities of the position with no service level impact. (Ongoing savings: $136,195)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

4. Environmental Services Custodial Services·
Service Delivery Model Change

Environmental and Utility Services eSA
Wastewater Management

(4.00) (128,010) o

This action eliminates 4.0 filled Custodian positions at the Water Pollution Control Plant, and adds
$147,000 in custodial contractual services in the San Jose/Santa Clara Treatment Plant Capital Fund,
for a net savings of $128,000. The remaining Custodial Supervisor will monitor the performance of
the contractual staff. (Ongoing savings: $153,875)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

5. Environmental Services Department
Administrative Staffing

Environmental and Utility Services eSA
Strategic Support

(1.00) (70,491) o

This action eliminates a vacant Office Specialist II position in the Environmental Services
Department's Administrative Division. This position, which had provided general administrative
support to the department, has been vacant since May 2009. The four remaining administrative
positions in this work group have absorbed the workload, and the elimination is expected to have no
impact on operations. (Ongoing savings: $73,000)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Vehicle Maintenance Staffing and Contractual
Services

Environmental and Utility Services CSA
Potable Water Delivery
Recycled Water Management
Wastewater Management

Positions
All

Funds ($)

(41,000)

General
Fund ($)

o

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) are reduced. The cost savings in the Environmental Services
Department, San Jose/Santa Clara Treatment Plant Operating Fund is $34,188 in the Wastewater
Management Core Service, and $812 in the Recycled Water Management Core Service. The cost
savings in the Environmental Services Department, Water Utility Fund, Potable Water Delivery Core
Service is $6,000. The elimination of these positions reduces management oversight, as well as
preventative maintenance activities performed by the Fleet and Equipment Services Division. Every
effort will be made to minimize service level impacts, and priority will be given to the public safety
fleet. (Ongoing savings: $41,000)

Performance Results:
Quality, Customer Satisfaction This action reduces the percentage of vehicles that will be available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that the public safety fleet will be given priority.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

7. Environmental Services Department Employee
Total Compensation Reduction

Environmental and Utility Services CSA
Natural and Energy Resources Protection

Positions
All

Funds ($)

(5,622)

General
Fund ($)

(5,622)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelationsllabor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Environmental Services Department, the General Fund savings totals $5,622 as
reflected in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the
concession agreements, the total value of the savings in all other funds is not yet
available. Compensation savings generated for other funds will be brought forward as part of the
2009-2010 Annual Report, to be released on September 30, 2010. (Ongoing General Fund savings:
$2,811 )

Performance Results: N/A
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Structural Trash Controls

Environmental and Utility Services CSA
Stormwater Management

Positions
All

Funds ($)

1,000,000

General
Fund ($)

o

This action provides funding in the Storm Sewer Operating Fund for the purchase and installation of
structural trash controls in the storm sewer system. The Municipal Regional Stormwater National
Pollutant Discharge Elimination System (NPDES) Permit (Stormwater Permit) that became effective
December 1, 2009, requires that the City and other agencies party to the permit achieve a 40%
reduction in trash loading from the storm sewer system to receiving waters by 2014. A major
component to reaching the trash load reduction goal is the installation of devices that capture trash in
the storm sewer system. Large trash capture devices, which require a lower level of cleaning and
maintenance, as well as smaller, less expensive devices will be installed. This action allows for
funding to begin installing these types of structural controls and assessing the most efficient ways to
use and identify locations for them, with the goal of devising a more detailed implementation and
resource plan by the end of 2011 for achieving the 40% trash reduction required by the Stormwater
Permit. (Ongoing costs: $0)

Performance Results:
Quality This action helps the City achieve compliance with the Stormwater Permit and reduce trash in
the storm sewer system and waterways.

9. City Facilities Solid Waste Collection Contract
Funding Reallocation

Environmental and Utility Services CSA
Recycling and Garbage Services

828,989 o

This action aligns contract expenditures and contract administration duties for the garbage and
recycling services for City facilities. Prior to 2010-2011, these General Fund expenditures were
budgeted in several departments, however, management of the contract resided with the Integrated
Waste Management Division of the Environmental Services Department. This action streamlines
contract administration and creates administrative efficiencies. Late Fee revenue in the Integrated
Waste Management Fund will be used to fund this action. (Ongoing costs: $853,859)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. Water Pollution Control Plant Training Program

Environmental and Utility Services CSA
Wastewater Management

Positions
All

Funds ($)

649,832

General
Fund ($)

o

This action provides funding in the San Jose/Santa Clara Treatment Plant Operating Fund for three
temporary Plant Mechanics and three temporary Plant Operators for one year (with the possibility of a
one-year extension), one temporary Plant Shift Supervisor for one year, and one-time funding for
associated equipment. Approximately 50% of the Plant's mechanical maintenance staff and 40% of
staff in operator classifications will be eligible to retire in the next five years. Funding for these
temporary positions will allow the Water Pollution Control Plant to establish a training program for
anticipated hires, when existing staff retires. The Plant Operator and Plant Mechanic classifications
are difficult to fill because only a small number of schools provide the appropriate training and there is
a lack of experienced candidates who possess the required skillsets. State requirements prohibit
Plant Operators from standing shift alone for their first year of training. In the past, Plant Mechanic
candidates possessed journey level expertise in a variety of specialized equipment in order to be
hired at the Water Pollution Control Plant, and could stand shift alone during the first year of
employment. The temporary Plant Shift Supervisor is needed to establish a curriculum for the
program and create training materials. (Ongoing costs: $0)

Performance Results:
Cost This action helps avoid future increases in the cost-per-million-gallons treated by ensuring a
sufficiently trained work force that can respond to all of the operations and maintenance needs,
minimizing the need for additional contractual maintenance, overtime, and deferred preventative
maintenance, which are more costly.

11. Silicon Valley Energy Watch Grant

Environmental and Utility Services CSA
Natural and Energy Resources Protection

272,521 272,521

This action recognizes the second half of the first year and first half of the second year of a three
year grant from PG&E for the Silicon Valley Energy Watch program. The funds will be used to
support the continuation of a temporary Associate Environmental Services Specialist position and for
non-personal expenses to support outreach, education, and county-wide service coordination
regarding energy efficiency. The Silicon Valley Energy Watch program activities will include
professional trainings and community workshops; outreach and coordination with small businesses,
non-profits, and local government facilities regarding energy efficiency programs; and program
development for a Low Income Energy Efficiency program. (Ongoing costs: $0)

Performance Results:
Cost, Quality This action uses grant funding to help the City achieve its energy efficiency and
conservation goals.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

12. Household Hazardous Waste Program

Environmental and Utility Services CSA
Wastewater Management
Stormwater Management

Positions
All

Funds ($)

200,000

General
Fund ($)

o

This action provides additional funding in the Sewer Service and Use Charge Fund ($100,000) and
the Storm Sewer Operating Fund ($100,000) for San Jose property owners to drop off household
hazardous waste materials, such as paint, batteries, fluorescent bulbs, and pharmaceuticals through
the County of Santa Clara's Household Hazardous Waste Program. The current level of City funding
can accommodate approximately 12,500 appointments for San Jose property owners, which is
equivalent to 4% of San Jose households. The additional funding provides approximately 3,000
additional appointments for San Jose property owners, and decreases the estimated average wait
time for an appointment from six to four weeks. (Ongoing costs: $200,000)

Performance Results:
Quality, Customer Satisfaction This action reduces the volume of pollutants entering our waterways by
providing property owners with more opportunities to drop off household hazardous waste and reducing
the wait time for an appointment.

13. Hydromodification Plan Map Revisions

Environmental and Utility Services CSA
Stormwater Management

190,000 o

This action provides Non-Personal/Equipment funding in the Storm Sewer Operating Fund for the
completion of revisions to the Hydromodification Management Plan Applicability Map (HMP map) and
for development of alternative compliance options for Hydromodification and low impact development
requirements. The HMP map is used to determine whether a development project must install
facilities to control the volume and rate of stormwater draining from the site to avoid adverse impacts
to receiving streams. The methodology used to develop the map currently in use has led to concerns
that development projects may be required to commit land for construction of these facilities even
though such facilities would not provide significant water quality benefits. This funding allows the City
to continue working with consultants to identify and test a methodology for revising the HMP map
using the best mapping technology available and to develop an alternative compliance program.
(Ongoing costs: $0)

Performance Results:
Quality This action ensures that the HMP map will be accurate and that developers will not be required
to install unnecessary facilities.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

14. Plant Air Regulations Compliance

Environmental and Utility Services CSA
Wastewater Management

Positions
All

Funds ($)

137,051

General
Fund ($)

°

This action provides funding in the San Jose/Santa Clara Treatment Plant Operating Fund for a
temporary position for one year, with the possibility of a one-year extension, to assist the Water
Pollution Control Plant in complying with increasingly complex air quality regulations, which have
made managing with existing resources more time consuming and difficult. The Water Pollution
Control Plant operates numerous air emissions sources, such as engine blowers and generators, off
road equipment, and boilers, that are regulated by the Bay Area Air Quality Management District.
Expert assistance is needed to assess new regulations and plan strategies for the Plant to comply
with them, perform gas emission measurements, prepare annual and semi-annual reports requiring
significant engineering calculations and analysis, and perform other related tasks. (Ongoing costs:
$0)

Performance Results:
Cost This action helps to avoid the cost of penalties associated with air permit violations and ensures
complete compliance with all State and federal regulations.

15. Trash Reduction Program Oversight

Environmental and Utility Services CSA
Stormwater Management

117,511 °

The Stormwater Permit requires that trash flowing through the storm sewer system to waterways be
reduced by 40% by 2014. This action provides funding in the Storm Sewer Operating Fund for a
temporary position for one year, with the possibility of a one-year extension, to lead trash load
reduction efforts including installing structural trash controls during this critical period. This position
will oversee two permanent staff assigned to the trash reduction program, participate in a regional
effort to develop baseline trash load measurement and trash reduction tracking methodologies, and
oversee location selection for and installation of trash control devices. The position will also pursue
grant funding opportunities to further the City's trash initiatives. The additional leadership that this
position will provide on the Stormwater Team is required because of the effort involved in
coordinating trash reduction efforts at the county-wide and regional level, and because of the
complexity involved in measuring trash load and analyzing structural control placement. (Ongoing
costs: $0)

Performance Results:
Quality This action helps the City achieve compliance with the Stormwater permit.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

16. Plant Master Plan Support

Environmental and Utility Services CSA
Wastewater Management

Positions
All

Funds ($)

115,129

General
Fund ($)

o

This action continues temporary staffing in the San Jose/Santa Clara Treatment Plant Operating
Fund for the "Wonders of our Water Works" public tour program. This program is a key strategy for
educating and engaging the community regarding the $1.5 billion of infrastructure improvements
being charted by the Plant Master Plan. Since the tours were reinstated in 2008, almost 6,500 people
have attended. This funding will allow an additional 2,500 to 3,000 people to attend Plant Tours.
(Ongoing costs: $0)

Performance Results:
Quality This action will build community support for necessary infrastructure improvements to ensure
reliability of the wastewater treatment system. Greater public awareness of the Plant may also contribute
to increased water conservation and pollution prevention efforts from residents.

17. Integrated Pest Management Projects

Environmental and Utility Services CSA
Stormwater Management

100,000 o

This action provides funding in the Storm Sewer Operating Fund for Integrated Pest Management
(IPM) pilot and demonstration projects. Pesticides and herbicides applied to our urban landscape
reach streams through stormwater runoff and are harmful to plants and animals that live in our creeks
and bay. Because of this, the new Stormwater Permit requires that each City adopt IPM policies or
ordinances. IPM replaces the use of pesticides and herbicides with a variety of pest control
strategies such as natural predators, pest resistant plant varieties, biological controls, and other
complementary methods. The pilot and demonstration projects will help raise awareness of IPM
techniques among San Jose property owners and allow them to learn these techniques for
application on their own properties. (Ongoing costs: $0)

Performance Results:
Quality This action supports the City's compliance with the Stormwater Permit and reduces the risk of
pesticides in the storm sewer system and the local creeks.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

18. Stormwater Pump Station Monitoring Equipment

Environmental and Utility Services CSA
Stormwater Management

Positions
All

Funds ($)

50,000

General
Fund ($)

°

This action provides funding in the Storm Sewer Operating Fund for the purchase and replacement of
sampling equipment and related supplies needed to conduct stormwater pump station monitoring
required by the Stormwater Permit. Increased stormwater pump station monitoring is required based
on concerns that water quality from pump station discharges is poor, especially in the summer and
during a first rainfall event. Under the new permit, the City is required to monitor 12 stormwater pump
stations twice during the dry season and at least two times during the rainy season after a quarter
inch or larger storm event. This expansion of monitoring requires the purchase of additional sampling
and monitoring equipment. (Ongoing costs: $0)

Performance Results:
Quality This action ensures that the City is in compliance with the monitoring requirements of the
Stormwater Permit.

19. Corporation Yard Storage Area Protections

Environmental and Utility Services CSA
Stormwater Management
Wastewater Management

40,000 o

This action provides funding in the Storm Sewer Operating Fund ($36,000) and the Sewer Service
and Use Charge Fund ($4,000) for the construction of paved berms (low, mounded barriers) for the
Corporation Yards, including the Mabury Yard, South Yard, and service and maintenance yards at
parks facilities. This berming is a reqUirement of the Stormwater Permit that became effective
December 1, 2009. The berms will prevent materials from the storage yards, including debris,
sediment, and other potential pollutants from being washed into the storm sewer system. Additional
funding for this project is included in the Service Yards Construction and Conveyance Tax Fund
($140,000). (Ongoing costs: $0)

Performance Results:
Quality This action ensures that the City is in compliance with the Stormwater Permit and prevents
debris and pollutants from entering the storm sewer system.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

20. Plant Capital Staffing

Environmental and Utility Services CSA
Wastewater Management

Positions
All

Funds ($)

13,422

General
Fund ($)

o

This action adjusts staffing at the San Jose/Santa Clara Water Pollution Control Plant by eliminating
2.0 vacant Electrician positions and adding 1.0 Environmental Services Program Manager and 1.0
Plant Mechanical Supervisor. These staffing adjustments will allow the Plant to undertake pilot and
construction projects as part of the Plant Master Plan implementation. The Environmental Services
Program Manager will provide safety and operability review during design and construction of CIP
projects, assess operational issues during pilot studies, and manage the environmental
considerations of CIP and pilot projects. Currently there is no position responsible for the
environmental management of CIP projects, and insufficient resources to provide operability review of
CIP and pilot projects. The Plant Mechanical Supervisor will provide safety and maintainability review
during design and construction of CIP projects, assess long-term maintenance needs of equipment
and technologies being tested, and provide historical information on the condition and maintainability
of existing Plant facilities and equipment. With the ramp-up in the capital program for construction of
Master Plan projects, a dedicated position is needed to perform these tasks. The two Electrician
positions are no longer needed because organizational changes in two workgroups have led to less
need for electrician support. (Ongoing costs: $21,000)

Performance Results:
Cost, Quality: This action will help avoid the additional costs associated with both the delay of projects
and the continued cost of maintaining aging infrastructure. The assistance of these specialized and
experienced engineering professionals will enable the Plant to generate higher quality designs for capital
projects more quickly, which will lead to higher quality wastewater treatment.

21. Energy Efficiency Program

Environmental and Utility Services CSA
Natural and Energy Resources Protection

1.00 o o

This action continues funding the Energy Efficiency Program by extending an Environmental Services
Specialist serving as the City's Energy Officer for one year (limit date of June 30, 2011) through the
rebudget of prior year energy savings and rebates in the City-Wide Expenses Energy Efficiency
Program appropriation. The budget for this action is reflected in the City-Wide Expenses section of
this document, so funding is not included in the Environmental Services Department for this position.
The Energy Officer position coordinates the federal block grant funding (EECBG) activities for
municipal facilities, conducts energy audits of City facilities, implements energy-saving strategies in
City buildings, and identifies and analyzes potential solar installation projects. This position also
works to reduce the City's energy bill by identifying and obtaining rebates from PG&E for the
implementation of energy-saving measures. (Ongoing costs: $0)

Performance Results:
Quality, Cost This action supports the reduction of greenhouse gas emissions and increased use of
renewable energy systems, helping the City to meet the three energy-related Actions (#1-3) of the United
Nations Environmental Accords and meet Green Vision goals #2 (reduce per capita energy usage by
50%) and #3 (receive 100% of our electrical power from clean renewable resources). This action also
leads to ongoing utility bill reductions for City facilities. In 2010-2011, an estimated $296,000 in energy
savings are anticipated.
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Environmental Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

22. Rebudget: Creek Trash Prevention Program

Environmental and Utility Services CSA
Stormwater Management

Positions
All

Funds ($)

600,000

General
Fund ($)

o

This rebudget of unexpended 2009-2010 funding will allow for the installation of structural trash
controls in the storm sewer system. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

23. Rebudget: Environmental Enforcement Data
Systems Upgrade

Environmental and Utility Services CSA
Stormwater Management
Wastewater Management

75,000 o

This rebudget of unexpended 2009-2010 funding will allow for the purchase of new field devices used
by environmental inspectors. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

24. Rebudget: Solar America Cities Partnership Grant

Environmental and Utility Services CSA
Natural and Energy Resource Protection

47,780 47,780

This rebudget of unexpended 2009-2010 funding will allow for the continuation of efforts to accelerate
the adoption of solar energy technologies in San Jose using dedicated grant funding. (Ongoing
costs: $0)

Performance Results: N/A (Final Budget Modification)

25. Rebudget: Silicon Valley Energy Watch Grant

Environmental and Utility Services CSA
Stormwater Management

23,000 23,000

This rebudget of unexpended 2009-2010 funding will allow for the continuation of the Silicon Valley
Energy Watch program using dedicated grant funding. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010·2011 Adopted Budget Changes Total
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Environmental Services Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Air Conditioning Mechanic
Analyst 1111
Aquatic Toxicologist
Associate Construction Inspector
Assistant Director
Assistant Heavy Diesel Equipment Operator Mechanic
Associate Engineer
Associate Engineering Technician
Associate Environmental Services Specialist
Biologist
Chemist
Chemist PT
Cross Connection Specialist
Custodian
Deputy Director
Director Environmental Services
Division Manager
Electrician
Electrician Supervisor
Engineer II
Engineering Technician II
Environment Inspector 1/11
Environment Inspector, Assistant
Environment Inspector, Senior
Environmental Compliance Officer
Environmental Laboratory Manager
Environmental Laboratory Supervisor
Environmental Services Program Manager
Environmental Services Specialist
Financial Analyst
Geographic Systems Specialist II
Groundsworker
Heavy Diesel Equipment Operator Mechanic
Heavy Diesel Equipment Supervisor
Heavy Equipment Operator
Information Systems Analyst
Instrument Control Supervisor
Instrument Control Technician
Laboratory Technician II
Maintenance Assistant
Maintenance Superintendent
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2009-2010
Adopted

1.00
1.00
2.00
1.00
2.00
3.00

14.00
1.00
1.00
1.00
3.00

16.00
5.00
3.00
4.00
7.00
1.00
1.00
4.00
4.00
1.00
6.00

11.00
1.00
4.00
5.00

36.00
6.00
4.00
1.00
2.00
2.00
5.00

41.00
1.00
1.00
1.00

13.00
1.00
5.00
2.00
1.00
8.00

14.00
1.00
1.00

2010-2011
Adopted

1.00
1.00
2.00
1.00
2.00
3.00

14.00
1.00
1.00
1.00
3.00

16.00
5.00
4.00
4.00
8.00
0.00
1.00
0.00
4.00
1.00
6.00
9.00
1.00
4.00
5.00

36.00
6.00
4.00
1.00
2.00
2.00
6.00

40.00
1.00
1.00
1.00

13.00
1.00
5.00
2.00
1.00
8.00

14.00
1.00
1.00

Change

1.00

1.00
(1.00)

(4.00)

(2.00)

1.00
(1.00)



Environmental Services Department

Departmental Position Detail (Cont'd.)

Position

Maintenance Supervisor
Maintenance Worker I
Marketing and Public Outreach Manager
Marketing and Public Outreach Representative II
Microbiologist
Network Engineer
Network Technician II
Office Specialist II
Office Specialist II PT
Painter Supervisor Water Pollution Control
Painter Water Pollution Control
Planner II
Plant Assistant General Operations Supervisor
Plant Attendant
Plant Mechanic
Plant Mechanical Supervisor
Plant Operator
Plant Shift Supervisor
Principal Accountant
Principal Construction Inspector
Principal Office Specialist
Principal Water Systems Technician
Process and Systems Specialist II
Program Manager II
Sanitary Engineer
Secretary
Senior Account Clerk
Senior Accountant
Senior Air Conditioning Mechanic
Senior Analyst
Senior Construction Inspector
Senior Custodian
Senior Electrician
Senior Engineer
Senior Engineering Technician
Senior Geographic Systems Specialist
Senior Heavy Diesel Equipment Operator Mechanic
Senior Heavy Equipment Operator
Senior Instrument Control Technician
Senior Maintenance Worker
Senior Office Specialist
Senior Painter
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2009-2010
Adopted

2.00
3.00
2.00
5.00
2.00
1.00
2.00

11.00
0.50
1.00
6.00
1.00
1.00
1.00

29.00
2.00

38.00
5.00
2.00
1.00
4.00
1.00
1.00
2.00
7.00
1.00
4.00
5.00
1.00
6.00
2.00
1.00
2.00
8.00
6.00
1.00
3.00
2.00
2.00
3.00
8.00
1.00

2010-2011
Adopted

3.00
3.00
2.00
5.00
2.00
1.00
2.00
9.00
0.50
1.00
6.00
0.00
1.00
2.00

28.00
3.00

38.00
5.00
2.00
1.00
4.00
0.00
1.00
2.00
7.00
1.00
4.00
5.00
1.00
6.00
2.00
1.00
2.00
8.00
7.00
1.00
3.00
2.00
2.00
3.00
9.00
1.00

Change

1.00

(2.00)

(1.00)

1.00
(1.00)
1.00

(1.00)

1.00

1.00



Environmental Services Department

Departmental Position Detail (Cont'd.)

Position

Senior Plant Mechanic
Senior Plant Operator
Senior Process and Systems Specialist
Senior Water Systems Technician
Staff Specialist
Staff Technician
Supervising Applications Analyst
Supervising Environmental Services Specialist
Supply Clerk
Systems Applications Programmer II
Systems Control Supervisor
Training Specialist
Warehouse Supervisor
Warehouse Worker I
Warehouse Worker II
Water Meter Reader
Water Systems Technician
Yard Master

Total Positions
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2009-2010
Adopted

5.00
14.00

3.00
3.00
6.00
2.00
1.00

13.00
1.00
3.00
1.00
1.00
1.00
3.00
1.00
3.00
9.00
1.00

506.50

2010-2011
Adopted

6.00
13.00

3.00
3.00
6.00
2.00
1.00

14.00
1.00
3.00
1.00
0.00
1.00
2.00
2.00
3.00
9.00
0.00

500.50

Change

1.00
(1.00)

1.00

(1.00)

(1.00)
1.00

(1.00)

(6.00)
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Finance Department
Scott P. Johnson, Director

T
o manage, protect and report on the City of San
Jose's financial resources to enhance the City's
.!!nancial condition for residents, businesses and
Investors

City Service Area
Strategic Support

Core Services

Disbursements
Facilitate timely and accurate payment of the City's financial

obligations

Financial Reporting
Provide accurate and meaningful reporting on the City's financial

condition

Purchasing and Materials Management
Purchase and provide quality products and services in a cost-effective

manner

Revenue Management
Bill and collect the City's resources to enhance the City's [mancial

condition

Treasury Management
Provide cost effective financing, investment and cash collection of the
City's resources to maintain and enhance the City's financial condition

strategic Support: Analytical Support, Budget/Fiscal
Management, Human Resources Management, Contract
Administration, and Administrative Support
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Finance Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Disbursements $ 2,074,136 $ 1,760,478 $ 1,828,913 $ 1,779,143 1.1%
Financial Reporting 1,875,673 1,859,806 1,968,736 1,795,208 (3.5%)
Purchasing and Materials 2,725,282 2,428,047 1,985,278 2,203,933 (9.2%)

Management
Revenue Management 4,858,034 5,098,751 5,153,987 4,808,283 (5.7%)
Treasury Management 3,157,163 3,513,586 3,935,413 3,449,526 (1.8%)
Strategic Support 926,850 906,631 1,138,958 1,029,338 13.5%

Total $ 15,617,138 $ 15,567,299 $ 16,011,285 $ 15,065,431 (3.2%)

Dollars by Category
Personal Services
Salaries/Benefits $ 14,513,849 $ 13,808,640 $ 14,486,041 $ 13,493,346 (2.3%)
Overtime 44,396 67,856 67,856 62,856 (7.4%)

Subtotal $ 14,558,245 $ 13,876,496 $ 14,553,897 $ 13,556,202 (2.3%)

Non-Personal/Equipment 1,058,893 1,690,803 1,457,388 1,509,229 (10.7%)

Total $ 15,617,138 $ 15,567,299 $ 16,011,285 $ 15,065,431 (3.2%)

Dollars by Fund
General Fund $ 12,021,472 $ 12,094,437 $ 12,848,714 $ 11,435,177 (5.5%)
Airport Maint & Opers 120,833 ° ° ° 0.0%
Comm Dev Block Grant 216,308 176,089 186,050 186,050 5.7%
Integrated Waste Mgmt 1,512,351 1,616,816 1,650,309 1,611,884 (0.3%)
Low/Mod Income Hsg 203,687 195,543 205,909 204,939 4.8%
PW Program Support 41,782 42,402 44,917 44,917 5.9%
Sewer Svc & Use Charge 397,088 442,504 466,060 463,459 4.7%
SJ/SC Treatment Plant Oper 134,393 101,427 108,129 208,129 105.2%
Stores 737,861 653,365 210,719 655,337 0.3%
Storm Sewer Operating 34,873 34,123 38,939 37,709 10.5%
Water Utility 196,490 210,593 251,539 217,830 3.4%

Total $ 15,617,138 $ 15,567,299 $ 16,011,285 $ 15,065,431 (3.2%)

Authorized Positions 140.00 127.50 124.50 116.50 (8.6%)
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Finance Department

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 127.50 15,567,299 12,094,437

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Auditing Standards Accounting Policies (100,000) (100,000)

and Procedures Manual

• Rebudget: Investment Program Technology (70,000) (70,000)
Improvements

• Rebudget: Debt Management Program Financial (50,000) (50,000)
Advisory Services

• Warehouse Operations Efficiencies (4.00) (314,143) 79,458

• Inactive Improvement District Funds Close-Out (85,000) (85,000)

One-time Prior Year Expenditures Subtotal: (4.00) (619,143) (225,542)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 664,544 393,071

reallocations:
- 1.0 Administrative Officer to Program Manager II
- 1.0 Deputy Director to Assistant Director
- 1.0 Deputy Director to Division Manager
- 1.0 Investigator Collector to Financial Analyst
- 1.0 Office Specialist to Account Clerk II
- 1.0 Program Manager II to Division Manager
- 1.0 Senior Account Clerk to Account Clerk II

• Reallocation of 1.05 positions from the Integrated (1,389) 137,359
Waste Management Fund to the General Fund

• Vacancy Rate Adjustment 335,479 335,479

• Transfer of Cashiering Activities from Planning, Building 1.00 97,410 97,410
and Code Enforcement Department (1.0 Senior
Account Clerk)

• Reallocation from City-Wide Expenses for SB90 40,000 40,000
Consultant Services

• Changes in overhead funding (46,415) 0

• Changes in professional development costs (19,500) (19,500)

• Changes in vehicle maintenance and operations costs (7,000) (4,000)
Technical Adjustments Subtotal: 1.00 1,063,129 979,819

2010-2011 Forecast Base Budget: 124.50 16,011,285 12,848,714
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Finance Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Approved

Positions
All

Funds ($)
General
Fund ($)

1. Finance Department Employee Total Compensation (336,504) (336,173)
Reduction

2. Investment Program Staffing (3.00) (307,338) (307,338)
3. Integrated Billing System Consolidation (2.00) (167,964) 0
4. Payment Processing Efficiencies (2.00) (163,330) (84,985)
5. Purchasing and Procurement Card Oversight Decentralization (1.00) (128,415) (126,953)
6. Financial Reporting Oversight (1.00) (109,585) (109,585)
7. Revenue Management Customer Service Staffing (1.00) (92,310) (92,310)
8. Finance Department Management and Professional (84,062) (68,302)

Employees Total Compensation Reduction
9. Cashiering Payment Acceptance Efficiencies (1.00) (75,187) (75,187)
10. Revenue Management Collections Staffing Funding (47,670) (230,999)

Reallocation
11. Purchasing Division Management Staffing 0.00 (12,207) (12,207)
12. Finance Overtime Funding (5,000) (5,000)
13. Warehouse/Central Services Consolidation 3.00 303,718 (144,498)
14. Supplemental Educational Revenue Augmentation Fund 110,000 110,000

(SERAF) Temporary Staffing
15. Water Pollution Control Plant Procurement Temporary 100,000 0

Staffing
16. Rebudget: Investment Program 70,000 70,000

Total Budget Proposals Approved (8.00) (945,854) (1,413,537)

2010-2011 Adopted Budget Total 116.50 15,065,431 11,435,177
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Finance Department

Budget Changes By Department

Adopted Budget Changes

1. Finance Department Employee Total
Compensation Reduction

Strategic Support CSA
Disbursements
Financial Reporting
Purchasing and Materials Management
Revenue Management
Treasury Management
Strategic Support

Positions
All

Funds ($)

(336,504)

General
Fund ($)

(336,173)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5%
total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Finance Department, the General Fund savings totals $336,173 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $168,087)

Performance Results: N/A
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Finance Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Investment Program Staffing

Strategic Support CSA
Treasury Management

Positions

(3.00)

All
Funds ($)

(307,338)

General
Fund ($)

(307,338)

This action eliminates 3.0 positions (1.0 vacant Program Manager, 1.0 filled Office Specialist, and 1.0
filled Principal Account Clerk) in the Investment Division. A reduction in staffing will result in:

• Reduced capacity to complete in-house research related to the strategic goals of the
Investment Program's portfolio, reduced reporting (from monthly to the minimum State
mandate of quarterly reports), reduced capacity to run daily bank reports, and delays in
security maturities and interest postings to the Financial Management System;

• Reassignment of administrative duties (supply orders and mail distribution) to the
Administrative Division staffing and Revenue Management Division staffing; and

• Elimination of front lobby support for the Finance Department on the 13th Floor of City Hall.

This reduction in capacity is anticipated to be partially offset by efficiencies realized due to enhanced
services provided by the City's new banking services provider in conjunction with an enhanced web
based platform provided by the financial investment systems software currently utilized by the City.
The anticipated software upgrades would reduce manual data entry and partially mitigate the position
eliminations. The reduction of these positions is offset by a reduction in reimbursement from the
Investment Program in the amount of $332,004. In anticipation of these eliminations, 0.50 of a
Financial Analyst will be shifted from the Debt Management program to the Investments program of
the Treasury Division. (Ongoing savings: $324,679)

Performance Results:
Quality It is anticipated that these reductions will be partially mitigated through the shifting of staffing
resources from Debt Management to Investments as described above, and contractual services for
research and analysis from the Investment program's Investment Advisor.

3. Integrated Billing System Consolidation

Strategic Support CSA
Revenue Management

(2.00) (167,964) o

This action eliminates 2.0 filled Senior Account Clerk positions funded through the Water Utility Fund
and Integrated Waste Management Fund. Currently, these positions provide account maintenance
oversight for the integrated billing system, including resolving customer billing issues, responding to
title company payoff demands, and processing refunds. To the extent possible, the duties will be
assumed by the remaining staff in the Finance Department. It is anticipated that a slight delay in
refunds and customer service responses may result. (Ongoing savings: $187,604)

Performance Results:
Quality The reduction in staffing levels will increase the workload on the remaining staff. Cycle Time
Resolution of customer billing issues, responding to title company payoff demands and the processing of
refunds may be delayed.
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Finance Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Payment Processing Efficiencies

Strategic Support CSA
Treasury Management

Positions

(2.00)

All
Funds ($)

(163,330)

General
Fund ($)

(84,985)

This action will eliminate 2.0 Senior Account Clerk positions (1.0 vacant since January 2010 and 1.0
filled). Due to planned enhancements to payment platform technology (payment kiosk, increased
internet payment services, and cashiering platform) and new services provided by the City's banking
services provider, manual duplicative actions will be streamlined and automated, or reassigned to
lockbox services, allowing for the reduction of 2.0 positions with minimal service level impact. The
reduction of these positions is partially offset by a reduction in reimbursement from the Investment
Program in the amount of $87,795. (Ongoing savings: $175,472)

Performance Results:
Quality The successful implementation of this reduction is reliant on leveraging new systems and
technologies. Cycle Time To the extent that the anticipated efficiencies do not yield the expected
results, payment processing times may increase resulting in slower revenue recognition and potential
impacts to customers.

5. Purchasing and Procurement Card Oversight
Decentralization

Strategic Support CSA
Purchasing and Materials Management

(1.00) (128,415) (126,953)

This action eliminates 1.0 vacant Analyst position (0.50 General Fund and 0.50 Integrated Waste
Management Fund) and reallocates 0.60 positions (0.50 Staff Specialist and 0.10 Senior Analyst) to
the Integrated Waste Management Fund for the management and oversight of the Environmentally
Preferable Procurement Policy (Ep3

). These actions will further reduce oversight of the Procurement
Card (P-Card) program, which was partially decentralized in the 2009-2010 Adopted Operating
Budget, and will require a policy change, establishing departmental executive staff level (or designee)
review of P-Card purchases under $10,000. The anticipated impact to departments will be increased
procurement responsibilities for P-card purchases less than $10,000, including ensuring all insurance
and labor compliance requirements are met and purchases are in alignment with the P-Card program
policy. The Finance Department will continue to maintain oversight over all purchases greater than
$10,000 through the existing purchase order process. (Ongoing savings: $128,847)

Performance Results:
Quality This action will result in a potentially increased risk of P-Card policy violations going unnoticed.
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Finance Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Financial Reporting Oversight

Strategic Support CSA
Financial Reporting

Positions

(1.00)

All
Funds ($)

(109,585)

General
Fund ($)

(109,585)

This action eliminates 1.0 vacant Accountant in the Accounting Division and will reduce fiscal
oversight of financial reporting processes including the preparation of the Comprehensive Annual
Financial Report (CAFR). The existing management staff will be required to assume additional job
duties and a decline in internal controls and service levels will likely result. (Ongoing savings:
$111,889)

Performance Results:
Quality This action will result in less timely financial reporting, reduced service levels, and a decrease in
internal controls.

7. Revenue Management Customer Service Staffing

Strategic Support CSA
Revenue Management

(1.00) (92,310) (92,310)

This action eliminates 1.0 filled Staff Specialist in the Revenue Management Division responsible for
providing front line customer service support for the customer service windows located on the 1st and
4th floors in City Hall. Increased call wait times and response times to phone inquiries will result and
phone calls will be rerouted directly to collections staff. As a result, a reduction in customer
satisfaction is anticipated for walk-in customers and phone inquiries. Due to collections staff
transitioning to customer services, a reduction in revenues may be realized. (Ongoing savings:
$103,042)

Performance Results:
Quality, Cycle Time Timeliness in processing city-wide department account adjustments/cancellations,
processing refunds, reviewing and paying revenue management invoices, and responding to customer
calls will be delayed, negatively impacting customer service levels.

8. Finance Department Management and Professional
Employees Total Compensation Reduction

Strategic Support CSA
Purchasing and Materials Management
Treasury Management
Strategic Support

(84,062) (68,302)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all
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8. Finance Department Management and Professional
Employees Total Compensation Reduction

(Cont'd.)

funds. In the Finance Department, savings total $68,302 in the General Fund, $84,062 in all funds.
(Ongoing savings: $84,062)

Performance Results: N/A

9. Cashiering Payment Acceptance Efficiencies

Strategic Support CSA
Treasury Management

(1.00) (75,187) (75,187)

This action will eliminate 1.0 filled Account Clerk position in an effort to streamline cashiering services
on the first floor of City Hall. During 2009-2010, Planning, Building and Code Enforcement
transitioned 1.0 Senior Account Clerk responsible for cashiering functions to the Finance Department,
in an effort to cross train staff, maximizing resources and minimizing wait times to ensure sufficient
customer service levels. In addition, reduced staffing levels are anticipated to be partially mitigated
by technology efficiencies anticipated with the implementation of a payment kiosk. A reduction in the
Finance Department's ability to assume additional cashiering functions from other City departments
will occur. The reduction of this position is offset by a reduction in reimbursement from the
Investment Program in the amount of $79,611. (Ongoing savings: $82,257)

Performance Results:
Quality The successful implementation of this action is reliant on systems and technologies scheduled
for implementation in 2010-2011. Cycle Time To the extent the technologies do not yield anticipated
results, walk-in payment times will increase resulting in potential customer service impacts.

10. Revenue Management Collections Staffing
Funding Reallocation

Strategic Support CSA
Revenue Management

(47,670) (230,999)

This action reallocates 0.50 of an Investigator Collector position from the General Fund to the
Integrated Waste Management Fund; reallocates 0.50 of a Senior Investigator Collector from the
General Fund to the Water Utility Fund; reallocates 1.14 positions to various Environmental Services
Funds; and reduces $50,000 in Non-Personal/Equipment in the Integrated Waste Management Fund.
As a result of a recent internal review, significant outstanding balances remain uncollected for utility
billing accounts. The reallocation of an Investigator Collector and Senior Investigator Collector
reflects an increased concentration on the collection of these significant outstanding utility account
balances. Reallocating 1.14 positions to various Environmental Services Funds aligns remaining
management and collections resources with the collection accounts overseen by these positions. A
savings of $50,000 in Non-Personal/Equipment will be realized with minimal impacts due to
efficiencies realized within the Department. (Ongoing savings: $47,508)
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10. Revenue Management Collections Staffing
Funding Reallocation (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Performance Results:
Cost Focusing staffing efforts on the collection of outstanding balances in utility accounts is anticipated
to improve the overall revenue performance of these special funds and decrease the number of
delinquent accounts outstanding and the number of days on the aged receivables.

11. Purchasing Division Management Staffing

Strategic Support CSA
Purchasing and Materials Management

0.00 (12,207) (12,207)

This action eliminates 1.0 vacant Senior Analyst and adds 1.0 Analyst in the Purchasing Division,
based on a reevaluation of management and oversight in this division. This reduction in classification
will more appropriately align management, flattening the division's management structure while
keeping services related to procurement responsibilities. As a result, the Division may reduce
support to departments for procurement processes and contract administration. The ability to perform
special projects will also be negatively affected. (Ongoing savings: $9,237)

Performance Results:
Quality, Cost The reduction in management will require more accountability and increased workload for
the remaining management staff. In addition, capacity to assist in special projects will be reduced.

12. Finance Overtime Funding

Strategic Support CSA
Strategic Support

(5,000) (5,000)

This action reduces the General Fund overtime budget by $5,000 (from $36,000 to $31,000).
(Ongoing savings: $5,000)

Performance Results:
No significant change to current service levels are expected as a result of this action.

13. Warehouse/Central Services Consolidation

Strategic Support CSA
Purchasing and Materials Management

3.00 303,718 (144,498)

This action restores 5.0 positions (3.0 Warehouse Workers, 1.0 Warehouse Supervisor, and 1.0
Principal Account Clerk) of the 5.0 warehouse positions eliminated in the 2009-2010 Adopted Budget;
eliminates 1.0 vacant Analyst scheduled to be added July 1, 2010 per the 2009-2010 Adopted
Budget; and eliminates 1.0 filled Senior Warehouse Worker position. In 2009-2010, staff completed a
Request for Proposal (RFP) for warehouse services and found the existing service delivery model
was more cost effective. As a result, this will reverse the 2009-2010 budget action to contract the
warehouse services and restore a partial compliment of the staffing scheduled for elimination
effective July 1, 2010. In efforts to streamline service delivery, this action consolidates the
warehouse and central service operations. Current service levels will continue with a potential
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13. Warehouse/Central Services Consolidation (Cont'd.)

increase in wait time for retrieval and delivery of records. The General Services Department will
assume the responsibilities of the disposition of surplus vehicles. (Ongoing costs: $294,008)

Performance Results:
No impacts to performance levels are anticipated due to this consolidation.

14. Supplemental Educational Revenue Augmentation
Fund (SERAF) Temporary Staffing

Strategic Support CSA
Treasury Management

110,000 110,000

This action provides one-time funding equivalent to an Analyst position in the General Fund offset by
$187,500 in annual revenues from the San Jose Redevelopment Agency to provide oversight of the
$75 million SERAF loan agreement between the Redevelopment Agency and the City. This
position's duties will include monitoring the ongoing credit and financial strength of the Agency,
assisting in the issuance of commercial paper notes for the Housing. Fund, assisting with the
administration of the Merged Area Redevelopment Project Taxable housing variable rate demand
bonds, and completing weekly and monthly monitoring and tracking of loan agreements. Ongoing
staffing needs during the term of the six year loan will be re-evaluated annually. (Ongoing costs: $0)

Performance Results:
Quality This action will monitor compliance with the SERAF Loan Agreement.

15. Water Pollution Control Plant Procurement
Temporary Staffing

Strategic Support CSA
Purchasing and Materials Management

100,000 o

This action provides one-time funding equivalent to a Senior Analyst position in the San Jose/Santa
Clara Treatment Plant Operating Fund to provide funding for a temporary Buyer to procure materials
and services for Water Pollution Control Plant operations and maintenance. Due to the Plant's aging
infrastructure, increases in maintenance and repair activities in conjunction with the Plant Master Plan
efforts have necessitated increased resources to ensure the development of specifications for goods
and services and the timely procurement of such goods and services. (Ongoing costs: $0)

Performance Results:
Customer Satisfaction, Quality, Cycle Time All performance levels will improve for the Environmental
Services Department (ESD) as a result of a dedicated resource to the Water Pollution Control Plant to
ensure proper procurement of materials and services.
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16. Rebudget: Investment Program

Strategic Support eSA
Treasury Management

Positions
All

Funds ($)

70,000

General
Fund ($)

70,000

This action rebudgets $70,000 in non-personal/equipment funding designated for technology
enhancement recommendations resulting from an evaluation of the Investment program. In 2009
2010, City Council authorized retaining a consultant to provide investment advisory services (Phase I
recommendation) to the Finance Department's Investment Program. Several investment program
processes were identified for technology upgrades and procurement including: Treasury Workstation,
interfaces between various systems, and Investment inventory system upgrades. The Finance
Department was unable to implement all recommended technology improvements and anticipates to
complete these in 2010-2011. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010·2011 Adopted Budget Changes Total
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Finance Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Account Clerk II 3.00 4.00 1.00
Accountant 1/11 15.00 14.00 (1.00)
Accounting Technician 10.00 10.00
Administrative Assistant 1.00 1.00
Administrative Officer 2.00 1.00 (1.00)
Analyst II 4.00 4.00
Analyst II PT 0.50 0.50
Assistant Director 0.00 1.00 1.00
Buyer II 4.00 4.00
Deputy Director 2.00 0.00 (2.00)
Director of Finance 1.00 1.00
Division Manager 2.00 4.00 2.00
Financial Analyst 7.00 8.00 1.00
Investigator Collector 1/11 16.00 15.00 (1.00)
Mail Processor 1.00 1.00
Office Specialist 6.00 4.00 (2.00)
Principal Account Clerk 6.00 5.00 (1.00)
Principal Accountant 2.00 2.00
Program Manager I 1.00 0.00 (1.00)
Program Manager II 3.00 3.00
Senior Account Clerk 20.00 16.00 (4.00)
Senior Accountant 6.00 6.00
Senior Analyst 4.00 3.00 (1.00)
Senior Investigator Collector 1.00 1.00
Senior Warehouse Worker 1.00 0.00 (1.00)
Staff Specialist 2.00 1.00 (1.00)
Staff Technician 1.00 1.00
Supervising Accountant 1.00 1.00
Warehouse Supervisor 1.00 1.00
Warehouse Worker II 4.00 4.00

Total Positions 127.50 116.50 (11.00)
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Fire Department 
William McDonald, Fire Chief 

 
 

 

o serve the community by protecting life, property, 
and the environment through prevention and 
response 

 
 
 
 

City Service Areas 
 

Community and Economic Development 
Public Safety 
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Emergency Response 
Provides comprehensive life safety services to residents and visitors by 

responding to emergencies in San José’s incorporated and County of Santa Clara 
unincorporated areas, totaling approximately 200 square miles, developing and 
maintaining the Emergency Operations Center and its systems in coordination 

with federal and State requirements.  

Fire Prevention 
Educates the community to reduce injuries, loss of life, and property damage 

from fires and other accidents, and investigates fire cause.  Provides regulatory 
enforcement of fire and hazardous materials codes through inspection activities 

Fire Safety Code Compliance 
Minimize loss of life and property from fires and hazardous materials releases.  

Provide on-site code inspections and code plan review services to the City of San 
José business community and residents in the San José service area, resulting in a 

fire and chemical-safe environment 

Strategic Support:  Administration, Emergency Preparedness Planning 
and Training, Employee/Volunteer Services, Equipment/Facilities, Homeland 
Security Programs and Grant Management, Information Technology, Master 
Planning, Multilingual Services, Safety/Wellness, and Training 



Fire Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Emergency Preparedness $ 370,796 $ 229,221 N/A N/A N/A

and Planning
Emergency Response 137,626,299 133,884,587 145,110,728 132,224,524 (1.2%)
Fire Prevention 3,737,935 4,148,457 4,340,484 4,312,326 4.0%
Fire Safety Code 2,923,260 2,849,637 2,973,398 2,406,632 (15.5%)

Compliance
Strategic Support 13,871,813 14,381,680 15,673,061 15,005,153 4.3%

Total $ 158,530,103 $ 155,493,582 $ 168,097,671 $ 153,948,635 (1.0%)

Dollars by Category
Personal Services

Salaries/Benefits $ 139,659,390 $ 135,317,952 $ 149,130,654 $ 135,767,912 0.3%
Overtime 11,868,501 12,909,190 11,815,546 11,251,759 (12.8%)

Subtotal $ 151,527,891 $ 148,227,142 $ 160,946,200 $ 147,019,671 (0.8%)

Non-Personal/Equipment 7,002,212 7,266,440 7,151,471 6,928,964 (4.6%)
Total $ 158,530,103 $ 155,493,582 $ 168,097,671 $ 153,948,635 (1.0%)

Dollars by Fund
General Fund $ 157,927,028 $ 154,892,416 $ 167,439,101 $ 153,332,280 (1.0%)
Capital Funds 603,075 601,166 658,570 616,355 2.5%

Total $ 158,530,103 $ 155,493,582 $ 168,097,671 $ 153,948,635 (1.0%)

Authorized Positions 868.48 851.98 849.98 770.48 (9.6%)
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Fire Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 851.98 155,493,582 154,892,416

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Fire Fighter Recruit Academy (260,000) (260,000)

• Rebudget: Temporary Emergency Services Staffing (75,000) (75,000)

• Rebudget: Fire Harassment/Discrimination Training (50,000) (50,000)

• Rebudget: Emergency Medical Services Analytical Support (50,000) (50,000)

• Fire Data Management (Senior Analyst) (1.00) (119,094) (154,258)

• Fire Non-Development Fee Program (Overtime Funding (100,000) (100,000)
and FireHouse Server and Software Licensing)

• Fire Development Fee Program (FileNet) (51,578) (51,578)

• Fire Office of Emergency Services Temporary Staffing (1.00) 0 0
(Senior Analyst)

One-time Prior Year Expenditures Subtotal: (2.00) (705,672) (740,836)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes 14,154,094 14,131,854

• Annualization of Airport Fire Apparatus and Staffing Reduction (547,879) (547,879)

• Support Paramedics Program (314,000) (314,000)

• Annualization of Urban Search and Rescue Apparatus (15,700) (15,700)
Efficiencies

• Professional Development Program Adjustment (15,600) (15,600)

• Annualization of Fire Online Sworn Training Program 8,000 8,000

• Annualization of new Fire Station 19 operations and 6,000 6,000
maintenance

• Industrial Safety Supply: lowered price (4,200) (4,200)

• Cintas Fire Protection: lowered price (3,400) (3,400)

• All Star Fire Equipment: lowered price (1,980) (1,980)

• State Paramedic licensing fee increase 3,010 3,010

• Changes in gas and electricity (14,000) (14,000)

• Changes in vehicle maintenance and operations costs 55,416 55,416
Technical Adjustments Subtotal: 0.00 13,309,761 13,287,521

2010-2011 Forecast Base Budget: 849.98 168,097,671 167,439,101
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Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Approved

Positions
All

Funds ($)
General
Fund ($)

1. Dynamic Deployment Implementation and Five Fire
Engine Companies and One Fire Truck Company Elimination

2. Fire Fighter Recruit Academies Elimination
3. Hazardous Incident Team Reconfiguration
4. Fire Development Fee Program
5. Fire Department Employee Total Compensation Reduction
6. Vehicle Maintenance Staffing and Contractual Services
7. Fire Department Public Education Program
8. Fire Department Discretionary Overtime Funding

and Non-Personal/Equipment Funding
9. Fire Department Management and Professional

Employees Total Compensation Reduction
10. City Facilities Solid Waste Collection Contract

Funding Reallocation
11. Fire Administrative Staffing
12. Emergency Services and Preparedness Grant Staffing
13. Fire Non-Development Fee Program
14. Fire Station 2 and Fire Station 36 Maintenance and

Operations
15. Rebudget: Fire Leadership Academy
16. Rebudget: FileNet Upgrade
17. Rebudget: Broadband Modems Maintenance and

Operations Costs

(68.00)

(7.00)
(5.00)

(1.00)

(0.50)
1.00
1.00

(10,147,716) (10,170,716)

(2,001,612) (2,001,612)
(799,605) (799,605)
(717,386) (610,594)
(346,831 ) (346,831 )
(141,060) (141,060)
(133,090) (133,090)
(103,000) (103,000)

(90,949) (82,163)

(49,000) (49,000)

0 (50,363)
0 0

112,172 112,172
18,463 18,463

155,000 155,000
51,578 51,578
44,000 44,000

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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Fire Department

Budget Changes By Department

Adopted Budget Changes Positions

1. Dynamic Deployment Implementation and Five (68.00)
Fire Engine Companies and One Fire Truck
Company Elimination

All
Funds ($)

(10,147,716)

General
Fund ($)

(10,170,716)

Public Safety CSA
Emergency Response

This action reduces Engine companies from 341 to 301 and the number of Truck companies from ten
to nine, generating savings of $12.3 million effective in 2010-2011 and eliminating 68 positions while
implementing a flexible utilization of remaining Fire apparatus referred to as Dynamic Deployment.
Dynamic Deployment methodologies, as described below, will be used to optimize the redeployment
of remaining resources on a real time basis. A fifth Fire Engine company will be eliminated effective
July 1, 2011 .

Considerations and criteria for identifying which companies to eliminate include availability of back
up/surrounding resources; analysis of call volume; and minimizing impact on city-wide and station
district response time performance through redeployment of existing companies. Provided that
alternative staffing models can be successfully achieved, the Department would be able to keep all
fire stations operational to respond to EMS incidents. With the implementation of the Dynamic
Deployment Strategy, the impact to response times in these particular stations' districts and in
surrounding stations as well as city-wide impacts due to the elimination of the companies will be
mitigated to the greatest extent possible. The City's performance objective is to have the initial
responding unit arrive within eight minutes 80% of the time and for the backup responding unit arrive
within ten minutes 80% of the time. For 2009-2010, it is estimated that approximately 80% of all
emergency incidents are medical calls. Department staff prepared an analysis using Standards of
Response Cover methodologies to determine the location and type of companies that would be
eliminated or redeployed to minimize service level impacts in light of the reduced funding levels. The
Department, using Dynamic Deployment, will closely monitor performance levels at all stations to
optimize resource deployment and to mitigate to the greatest extent possible, impacts to performance
levels.

As an alternative to eliminating one Truck and one Engine company, the Administration attempted to
achieve concurrence with the International Association of Fire Fighters (IAFF), Local 230 regarding
alternative staffing of truck companies as further described below.

A minimal amount of overtime funding is approved to provide the Department with some flexibility
during the initial stages of implementation of the Dynamic Deployment Strategy. The Department will
also continue to review development activity in the impacted Fire Station areas and a company may
need to be restored should future developments require resource deployment changes, consistent
with the City's development impact review process that evaluates resource needs of proposed
developments. The following is a description of the various companies impacted by this budget:

1 Includes Station 20 (Airport) which is funded by Airport funds and dedicated to responses at the Mineta San Jose International
Airport.
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,
Dynamic Deployment Implementation and Five
Fire Engine Companies and One Fire Truck
Company Elimination (Cont’d.)

Dynamic Deployment Dispatching - This action includes the addition of one Battalion Chief
and three Senior Public Safety Dispatcher positions totaling $598,889, and the associated
non-personal/equipment funding ($18,000) to implement the Dynamic Deployment Strategy.
Dynamic Deployment is a strategy that relies on historical demand patterns, organized by
temporal and spatial dimensions, and community risk to determine the optimal reallocation of
available resources on a real time basis. Dynamic Deployment software (LiveMUM) applies
pre-prograrnmed business rules to real-time resource availability data from a computer-aided
dispatch system (CAD) to present a list of resource deployment recommendations that
optimize remaining resource distribution and concentration. The Battalion Chief will support
the ongoing development and refinement of the business rules used by the LiveMUM
software. Given the increased level of activity and importance of the Command and Control
function in the redeployment of resources, the Battalion Chief will also coordinate with the
Bureau of Field Operations to ensure appropriate policy development and compliance with
directives. It will be crucial during the early implementation of this strategy to have
operational expertise available for direction and consultation in an administrative capacity. In
addition to providing Fire Communication Center oversight for the Dynamic Deployment
strategy, the Battalion Chief will also manage the Fire Communications Center. The Senior
Public Safety Dispatchers will review the computer recommended resource deployment in the
context of extenuating circumstances (e.g. traffic conditions, street closures, how long a
resource would be committed to an incident) 16 hours a day, seven days a week. Historical
data shows that call volume drops significantly during the night shift, thus this budget does
not include additional resources for the night shift and existing staff during this shift will
absorb the additional duties related to Dynamic Deployment. Non-Personal/Equipment
funding is included for supplies and materials as well as the ongoing maintenance of the
software.

Engine Company 30 (Auzerais Avenue) - Thirteen positions that staff Engine 30 (3.0 Fire
Captain, 3.0 Fire Engineers, and 7.0 Fire Fighters) will be eliminated, generating a savings of
$1,932,609. Engine 30 was originally placed into service in the 1990s as a temporary
measure during construction of Station 1. The Engine was maintained and now serves as a
concentration resource and was intended to improve responses for large-scale events. In
2009-2010 from July through December, Engine 30 responded to 747 calls (596 emergency
and 151 non-emergency). This action is estimated to decrease performance at Station 30
and may increase call volumes for apparatus responding from Stations 1, 3, 4, 6, and 7;
however, overall response time performance with the station’s first due district is expected to
remain within the City’s performance objectives. This station will remain open and will be
used as a posting station.

Engine Company 33 (Saint Florian Way/Communications Hill) - Fifteen positions that
staff Engine 33 (4.0 Fire Captains, 4.0 Fire Engineers, and 7.0 Fire Fighters) will be
eliminated, generating a savings of $2,286,037. Station 33 was originally built in anticipation
of development activity of the Communications Hill area, which is 25% built out. The
cessation of development has resulted in low call volume for emergency service requests at
Fire Station 33. In 2009-2010 from July and December, Engine 33 responded to 144 calls in
Station 33’s area as well as nearby stations (112 emergency and 32 non-emergency calls).
There were only ten emergency calls responded to on the hilltop community. This action is
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

1. Dynamic Deployment Implementation and Five
Fire Engine Companies and One Fire Truck
Company Elimination (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Engine Company 33 (Saint Florian Way/Communications Hill) (Cont'd.)

projected to bring service levels in this area and in neighboring station areas (Stations 13, 18,
and 26) to levels experienced prior to this new station coming online in 2007. To mitigate the
impact to service levels, the Department will continue to monitor and review the development
in the Communications Hills area and monitor the incident type and frequency of emergency
services. In addition, the Department will develop community education strategies and will
explore the possibility of deploying Automatic External Defibrillators (AEDs)2 in the
Communications Hill area. Subject to meet and confer obligations with the International
Association of Fire Fighters Local 230, the Fire Department is also exploring several
strategies to potentially change the staffing model of Truck 18 and deploy another resource at
Fire Station 33.

• Engine Company 34 (Las Plumas Avenue) - Thirteen positions that staff Engine 34 (3.0
Fire Captains, 7.0 Fire Engineers, and 3.0 Fire Fighters) will be eliminated, generating a
savings of $1,960,095. Station 34 was originally built in anticipation of service demand
growth from development at the Flea Market and transit hub areas, which are still pending.
In 2009-2010 from July through December, Engine 34 responded to 847 calls (751
emergency and 96 non-emergency). This action is estimated to decrease performance at
Station 34's first due area and may have an adverse impact on Stations 2, 5, 8, 16 and 23,
bringing service levels in these areas to the levels experienced before Engine 34 went into
service in 2008. To mitigate the impact of this action, the Department will deploy a resource
from Station 5 (USAR 5/N. 10th Street), a station which currently houses two companies,
keeping both Stations 5 and 34 open and staffed. In addition, the Fire Department will keep
Engine 34 at Station 34 to allow more flexibility in deploying resources to incidents.

• Engine Company 35 (Poughkeepsie Road) - Fifteen positions that staff Engine 35 (4.0
Fire Captains, 4.0 Fire Engineers, and 7.0 Fire Fighters) will be eliminated, generating a
savings of $2,212,699. Station 35 was originally put into service in 2007 to close the gap
between two large coverage areas (Station 18/S. Monterey Road and Station 27/San Ignacio
Road) and the relocation of Station 12/Cahalan Avenue as well as to accommodate the
development of the Hitachi property. In 2009-2010 from July through December, Engine 35
responded to 869 calls (708 emergency and 161 non-emergency). This action is estimated
to decrease performance in Station 35's first due area and may have an adverse impact on
Stations 12, 18, and 27. This station will remain open and the Fire Department is exploring
several strategies to potentially change the staffing model or redeploy a resource from
Station 18 (Truck company 18/S. Monterey Road), a station which currently houses two
companies, keeping both Stations 18 and 35 open and staffed. In addition, the Fire
Department is exploring the possibility of leaving Engine 35 at Station 35 to allow more
flexibility in deploying resources to incidents.

2 Fire Department will complete its study on the strategic location of AEDs. Community education and strategic deployment of
AEDs is one strategy that could reduce time to defibrillation, and thus improve survival rate, in the event a cardiac arrest was to
occur. The Department will also continue to explore opportunities to implement a Heart-Safe community concept for
Communications Hill.
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1. Dynamic Deployment Implementation and Five
Fire Engine Companies and One Fire Truck
Company Elimination (Cont'd.)

Positions
All

Funds ($)
General
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• Truck Company 3 (Martha Street) - Sixteen positions that staff Truck 3 (3.0 Fire Captains,
6.0 Fire Engineers, and 7.0 Fire Fighters) will be eliminated, generating a savings of
$2,426,372. Engine 3, typically the first apparatus to respond to an incident in this district,
will remain in service at Fire Station 3. In 2009-2010 between July and December, Truck 3
responded to 356 calls (285 emergency and 71 non-emergency). Elimination of a Truck
company (one of ten Truck companies) may result in delayed arrival of additional personnel
and specialized equipment (e.g. aerial devices, ground ladders, jaws of life, specialized
rescue equipment) that is typically carried by a Truck company at an incident scene. Should
an incident arise where multiple companies are needed in this district (e.g. structure fires,
rescues, etc.), the arrival of additional resources will be delayed since the resources will
travel from nearby fire stations.

Alternative to Eliminating One Truck and One Engine Company: Instead of the elimination of
one Truck and one Engine company, the number of Fire Fighters on Truck companies would be
reduced from five positions to four positions per shift, if the City can achieve agreement with IAFF
Local 230. The City has proposed to IAFF Local 230 to change the minimum staffing levels for each
Truck company, however, no agreement has been reached. The four person staffing level meets the
National Fire Protection Association standards for Truck companies. The primary criterion that would
be used by the Fire Department to determine staffing level reductions would be "community risk."
Truck companies that primarily protect communities that are designated as having "typical risk" would
be selected for reduced staffing consideration. The "typical risk" designation is used to describe fire
loss risk associated with structures, based on their use and type of construction and refers to
communities where the majority of the structures are detached single family homes. Truck
companies that protect communities with "higher risk" building types (i.e., high rise
residential/commercial, hospitals, retail malls, etc.) have a greater probability of resporJding to more
complex fires that require more staffing resources and would not be considered for staffing
reductions. Other considerations in this analysis would include location and projected "second due"
truck response times.

(Ongoing savings: $13,724,785)

Performance Results:
Quality Average response times for fire and medical calls could register an increase in Stations impacted
by these actions and the city-wide response time compliance for the 1st Engine company in eight minutes
could decrease from 81 % to 78% on an ongoing basis. Implementation of the Dynamic Deployment
strategy will optimize redeployment of remaining resources on a rear time basis and will mitigate, to the
greatest extent possible, impacts to performance levels.
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Fire Fighter Recruit Academies Elimination

Public Safety CSA
Emergency Response
Strategic Support

Positions
All

Funds ($)

{2,001,612}

General
Fund ($)

{2,001,612}

This action eliminates on a one-time basis both of the Fire Fighter Recruit Academies budgeted in
2010-2011 as a result of the cumulative reductions approved in this budget for duty positions
($1,851,612). In addition, savings of $150,000 will be generated from moving three administrative
positions (two Fire Captains and a Fire Fighter) that assist with the recruit academy back to line duty
while the recruit academies are not in session. The academies are conducted to ensure that
personnel at entry level positions in fire stations receive mandatory training and are taught the skills
necessary to perform duties on the line. (Ongoing savings: $0)

Performance Results:
Cycle Time Although this action will have no impact on Fire Fighter Recruit Academies, the
administrative sworn positions assist with other training activities. The Department will need to manage
allocation of resources so as not to impact delivery and timing of required training.

3. Hazardous Incident Team Reconfiguration

Public Safety CSA
Emergency Response

{7.00} {799,605} {799,605}

This action will consolidate staffing for an Engine company, Truck company, and the Hazardous
Incident Team (HIT) at Station 29 (Innovation Drive). All duty positions at this station have been
cross-trained in hazardous incident responses. The dedicated HIT Team (1.0 Captain, 1.0 Fire
Engineer and 2.0 Fire Fighters) response configuration will be reconfigured and this action includes
the elimination of 7.0 Fire Fighter positions. The remaining members of the dedicated HIT team (1.0
Captain and 1.0 Fire Engineer) will provide expertise in hazardous incident responses. For all
hazardous incident responses, the Truck and the HIT vehicle will respond. HIT premium pay has
been included in this action for the Truck company at Fire Station 29, which is expected to be the
primary responder to hazardous incidents. (Ongoing savings: $892,250)

Performance Results:
Cycle Time Response to hazardous materials incidents by Truck 29 will require other companies to
respond to calls in Station 29's area, thereby resulting in an increase in response times in'Station 29's
area.
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Fire Development Fee Program

Community and Economic Development CSA
Fire Safety Code Compliance
Strategic Support

Positions

(5.00)

All
Funds ($)

(717,386)

General
Fund ($)

(610,594)

This action balances expenditures and revenues estimated at $2.87 million in the Fire Fee Program
(development services) by a combination of actions including the elimination of three filled positions
(1.0 Office Specialist, 1.0 Associate Engineer and 1.0 Senior Permit Specialist), the elimination of two
vacant positions (1.0 Account Clerk and 1.0 Division Manager), funding shifts for two Fire Prevention
Inspectors from the Development to Non-Development Fee Program, funding shift of an Associate
Engineer from Capital funding to the Development Fee Program, a reduction in non
personal/equipment funding ($50,000) and overtime funding ($50,000), and the use of the Fire Fee
Reserve ($924,487). Offsetting these reductions is the addition of a second Special Tenants
Improvement/Industrial Tools Improvements line staffed with a Hazardous Materials Inspector and an
Associate Engineer on a one-time basis. A revenue increase of $15,000 is estimated for activities
related to a new Residential Sprinkler code effective January 2011, a general 2% increase was
approved on all development fees ($56,000), and revenue of $124,000 is estimated as a result of the
increased usage for Special Tenant Improvementsllndustrial Tools Improvements. Use of Fire and
Building Fee Reserves and the revenue actions are displayed elsewhere in this document. (Ongoing
savings: $1,035,380)

Performance Results:
Cycle Time The elimination of the Associate Engineer and Senior Permit Specialist positions could result
in an overall increase in plan review and inspection cycle times. The elimination of the Office Specialist
position and the Account Clerk position will require the reallocation of functions to existing staff, resulting
in an increase in cycle time for production of departmental reports and response to customer inquiries.
The Department will also explore possibilities of collaborating with Development partners to mitigate the
impact of these position eliminations. Additional staff for a second Special Tenants
Improvement/Industrial Tools Improvements line will allow those plans to be reviewed and inspected at
the "speed of business."
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

5. Fire Department Employee Total Compensation
Reduction

Community and Economic Development CSA
Fire Safety Code Compliance
Strategic Support

Public Safety CSA
Emergency Response
Fire Prevention
Strategic Support

Positions
All

Funds ($)

(346,831)

General
Fund ($)

(346,831)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5%
total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Fire Department, the General Fund savings totals $346,831 as reflected in the 2010
2011 Adopted Budget. It should be noted that because of the timing of the concession agreements,
the total value of the savings in all other funds is not yet available. Compensation savings generated
for other funds will be brought forward as part of the 2009-2010 Annual Report, to be released on
September 30, 2010. (Ongoing General Fund savings: $173,415)

Performance Results: N/A
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Vehicle Maintenance Staffing and Contractual
Services

Public Safety CSA
Emergency Response
Strategic Support

Positions
All

Funds ($)

(141,060)

General
Fund ($)

(141,060)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) will be reduced. The cost savings in the Fire Department,
Emergency Response Core Service is $3,385 and Strategic Support is $137,675. The elimination of
these positions will reduce management oversight, as well as preventative maintenance activities
performed by the Fleet and Equipment Services Division. Every effort will be made to minimize
service level impacts, and priority will be given to public safety fleet. (Ongoing savings: $153,060)

Performance Results:
Quality, Customer Satisfaction This action will reduce the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that public safety fleet will be given priority.

7. Fire Department Public Education Program

Public Safety CSA
Emergency Response
Fire Prevention

(1.00) (133,090) (133,090)

This action will eliminate the Public Education Program, which promotes fire and life safety through
public outreach and onsite presentations. This includes the Senior Safety Program, school outreach,
fire station tours, the Ride-Along Program, Juvenile Referral Program, Fire Prevention Week, and the
Juvenile Firesetters Program. As discussed in the Healthy Neighborhoods Venture Fund (HNVF)
Selected Special Funds Summaries section, due to the significant budgetary challenges facing the
General Fund, the 2010-2011 General Fund budget balancing strategy includes the elimination of the
HNVF dedicated fund and transfers the anti-tobacco master settlement agreement revenues and
some associated program expenditures to the General Fund. This program expenditure, which was
funded in 2009-2010 through a transfer from HNVF, is not approved to be funded in the General Fund
in 2010-2011. A filled Training Specialist ($97,328), overtime funding ($18,158) and supplies and
materials ($17,604) will be eliminated. To mitigate the impact of this action, the Vials of L.I.F.E. will
be available at fire stations for pick up, as well as limited public safety material. In addition, San Jose
Prepared! will explore the possibility of incorporating portions of fire and life safety training into its
program to help offset performance impacts relating to this reduction. (Ongoing savings: $148,050)

Performance Results:
Customer Satisfaction Customer satisfaction will be impacted by the elimination of school-based
programs and senior safety programs.
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8. Fire Department Discretionary Overtime
Funding and Non-Personal/Equipment Funding

Public Safety CSA
Emergency Response

Positions
All

Funds ($)

(103,OOO)

General
Fund ($)

(103,OOO)

This action will reduce the discretionary overtime by $96,000 (from a base budget of $1.2 million) and
will decrease the non-personal/equipment funding by $7,000. Funding of $1.2 million is provided for
staff development activities not directly related to minimum staffing such as special operations
training, academies, promotional testing, committee meetings (forum for collaboration with line
personnel), and holdover for shift coverage. The following is a description of the various components
of this action:

• Efficiencies in minimum staffing through web-based TeleStaff are expected to result in
$56,000 savings in overtime for holdover for shift coverage, offset by an addition of $11,000
for the ongoing maintenance of the software;

• Reduction of $20,000 in the overtime allocation for committee meetings. This action will
decrease collaboration with line staff in developing policies (e.g., succession planning) and in
developing equipment/apparatus specifications;

• Reduction of $20,000 in the overtime allocation for Red Flag Warnings as a result of
efficiencies gained in the Fire Wildland deployment model. Red Flag Warnings are issued by
the National Weather Service to notify fire agencies in advance of critical weather patterns
that will contribute to extreme fire danger and/or extreme fire behavior; and

• Reduction of $18,000 in non-personal/equipment funding due to contract renegotiations
related to the fleet.

(Ongoing savings: $103,000)

Performance Results:
Cycle Time This action could delay development of Fire Department policies and development of
updated specifications for fire equipment and apparatus.

9. Fire Department Management and Professional
Employees Total Compensation Reduction

Public Safety CSA
Strategic Support

(90,949) (82,163)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Fire
Department, savings total $82,163 in the General Fund, $90,949 in all funds. (Ongoing savings:
$90,949)

Performance Results: N/A
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10. City Facilities Solid Waste Collection Contract
Funding Reallocation

Public Safety CSA
Strategic Support

Positions
All

Funds ($)

(49,000)

General
Fund ($)

(49,000)

This action will align contract expenditures and contract administration duties for the garbage and
recycling services for the Fire Department. Currently, these expenditures are budgeted in the
General Fund, however, management of the contract resides with the Integrated Waste Management
Division of the Environmental Services Department. This action will streamline contract
administration and create administrative efficiencies. Late fee revenue in the Integrated Waste
Management Fund will be used to fund this action. (Ongoing savings: $49,000)

Performance Results:
Cost This action will reduce the City's administrative cost for managing this contract and reallocate
General Fund expenditures. There will be no adverse effect on performance or service levels as a result
of this action.

11. Fire Administrative Staffing

Community and Economic Development CSA
Strategic Support

Public Safety CSA
Strategic Support

(0.50) o (50,363)

This action converts a limit-dated Senior Analyst position to an ongoing permanent position to
continue to develop and manage the Fire Department's Records Management System (RMS). The
Records Management System contains all operational and performance data; and identifying,
analyzing and reporting on this data will significantly improve the Fire Department's ability to be more
efficient, reduce expenses, as well as develop cost recovery and revenue generation opportunities.
Also approved are the following administrative support cost-savings actions: the elimination of a filled
Office Specialist, the elimination of a vacant 0.5 Senior Analyst PT position (added in 2009-2010 as
part of the employment services consolidation and never filled) and elimination of associated non
personal/equipment funding. The Office Specialist provides general office support and coordinates
joint training programs with other jurisdictions. (Ongoing savings: $0)

Performance Results:
Cycle Time, Customer Satisfaction The elimination of the Office Specialist position will require the
reallocation of functions to existing staff resulting in an increase in cycle time for production of
departmental reports and response to customer inquiries. Continued staffing for RMS will allow for the
development of revenue generating ideas and cost recovery strategies.
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12. Emergency Services and Preparedness
Grant Staffing

Public Safety CSA
Strategic Support

Positions

1.00

All
Funds ($)

o

General
Fund ($)

o

This action will continue funding for a Senior Analyst position on a temporary basis through June 30,
2011. This position will continue supporting the Office of Emergency Services by performing
emergency preparedness planning and management of multiple grants including 2009 Urban Area
Security Initiative (UASI), 2008 Metropolitan Medical Response System (MMRS) Grant, the 2009
Emergency Management Performance (EMP) Grant, and the Emergency Response and
Preparedness City-Wide Expenses appropriation. The funding for this position appears in the City
Wide Expenses section of this document. (Ongoing costs: $0)

Performance Results:
No changes to current service levels are anticipated as a result of this action.

13. Fire Non-Development Fee Program

Public Safety CSA
Fire Prevention

1.00 112,172 112,172

This action balances expenditures and revenues estimated at $4.19 million in the Fire Fee Program
(Non-Development services) by a combination of actions which includes the elimination of 1.0 Fire
Prevention Inspector, funding shifts for two Fire Prevention Inspectors from the Development to Non
Development Fee Program, and a reduction in overtime funding ($119,173). This action is offset by
an increase of $22,000 for the ongoing maintenance of FireHouse, the accounting and invoicing
system for the Non-Development Fee Program. An increase in revenues associated with a general
5.5% increase for all Non-Development fees ($202,642), and an additional $239,000 in revenue
associated with the revised hazardous materials quantity ranges fee structure are being recognized at
this time. Both revenue actions are displayed elsewhere in this document. (Ongoing costs:
$175,138)

Performance Results:
Cycle Time, Customer Satisfaction These actions align activities and workload with appropriate
funding and balance revenue and expenditures to achieve cost recovery in the Fire Non-Development
Fee Program. No significant changes to current service levels are expected from these actions.
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14. Fire Station 2 and Fire Station 36 Maintenance
and Operations

Public Safety CSA
Strategic Support

Positions
All

Funds ($)

18,463

General
Fund ($)

18,463

This action provides funding for maintenance and operations costs related to the increased square
footage for the Station 2 Rebuild/Alum Rock Avenue (scheduled to be completed July 2010) and for
the new Fire Station 36/Silver Creek and Yerba Buena (scheduled to open in June 2011). A portion
of the related maintenance and operations costs are also budgeted in the General Services
Department for related contractual services. These costs were assumed in the 2011-2015 General
Fund Five-Year Forecast released in February 2010. (Ongoing costs: $47,799)

Performance Results:
No changes to current service levels are anticipated as a result of this action.

15. Rebudget: Fire Leadership Academy

Public Safety CSA
Strategic Support

155,000 1~5,000

The rebudget of unexpended 2009-2010 funds will allow for the continuation of the Fire Leadership
Academy. In anticipation of retirements, the Fire Department has been working with the City
Manager's Office and Human Resources Department to prepare sworn personnel to assume
leadership roles. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

16. Rebudget: FileNet Upgrade

Community and Economic Development CSA
Fire Safety Code Compliance

51,578 51,578

The rebudget of unexpended 2009-2010 funds in the Fire Fee Program will allow for the upgrade of
the FileNet system. This project is critical to maintain the current Imaging system, which provides
records retention capabilities to the City of the storage, retrieval and maintenance of vital city-wide
records, including those for the Fire Department, as well as Environmental Services, Planning,
Building and Code Enforcement, and Public Works Departments, the City Clerk's Office, and the City
Manager's Office. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)
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17. Rebudget: Broadband Modems Maintenance and
Operations Costs

Public Safety CSA
Emergency Response

Positions
All

Funds ($)

44,000

General
Fund ($)

44,000

The rebudget of unexpended 2009-2010 funds will allow for the maintenance and operations costs
associated with broadband modems. The modems will serve as a communications link between the
Fire Department's apparatus and the 911 communications center. This equipment will improve the
Fire Department's ability to dispatch the closest apparatus to 911 emergencies and is necessary as
part of the implementation of the Dynamic Deployment strategy. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010-2011 Adopted Budget Changes Total
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Fire Department

Departmental Position Detail

Position

Account Clerk II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Arson Investigator
Assistant Fire Chief
Associate Engineer
Battalion Chief
Deputy Director
Deputy Fire Chief
Director, Emergency Services
Division Manager
Fire Captain
Fire Chief
Fire Engineer
Fire Equipment Technician
Fire Fighter
Fire Prevention Inspector
Hazardous Materials Inspector II
Network Technician
Office Specialist II
Principal Office Specialist
Program Manager I
Program Manager II
Public Safety Dispatcher II
Public Safety Dispatcher II PT
Senior Account Clerk
Senior Analyst
Senior Analyst PT
Senior Engineer
Senior Hazardous Materials Inspector
Senior Office Specialist
Senior Permit Specialist
Senior Public Safety Dispatcher
Staff Specialist
Staff Technician
Supervising Public Safety Dispatcher
Training Specialist

Total Positions

2009-2010
Adopted*

2.00
1.00
1.00
2.00
6.00
3.00
1.00
9.00

23.00
2.00
3.00
1.00
1.00

180.00
1.00

232.00
2.00

290.00
11.00
7.00
2.00
4.00
1.00
1.00
1.00

28.00
0.48
2.00
5.00
0.50
1.00
1.00
4.00
2.00

10.00
3.00
1.00
3.00
4.00

851.98

2010-2011
Adopted

1.00
1.00
1.00
2.00
6.00
3.00
1.00
9.00

24.00
2.00
3.00
1.00
0.00

163.00
1.00

208.00
2.00

252.00 '
10.00
8.00
2.00
2.00
1.00
1.00
1.00

28.00
0.48
2.00
5.00
0.00
1.00
1.00
4.00
1.00

13.00
3.00
1.00
3.00
3.00

770.48

Change

(1.00)

1.00

(1.00)
(17.00)

(24.00)

(38.00)
(1.00)
1.00

(2.00)

(0.50)

(1.00)
3.00

(1.00)

(81.50)

* In 2009-2010, the Office of Emergency Services was eliminated and consolidated into the Fire Department and
the OES budget and positions are now displayed in the Fire Department.
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General Services Department
Peter Jensen, Director

T
o proactively partner with customers, enabling the
delivery oftheir services

City Service Areas
Neighborhood Services

Strategic Support

Core Services

Animal Care & Services
Promote and protect the health, safety, and welfare of animals and

people in the City of San Jose

Facilities Management
Provide safe, efficient, comfortable, attractive and functional buildings

and facilities

Fleet & Equipment Services
Manage operations which provide a safe and reliable fleet of vehicles

and equipment

Strategic Support: Network/Computer Systems Management,
Budget/Fiscal Management, Programmatic/Administrative Support,
Strategic Planning/Leadership
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General Services Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Animal Care & Services $ 6,487,949 $ 6,209,490 $ 6,699,762 $ 6,615,710 6.5%
Facilities Management 17,336,647 21,087,306 22,313,857 19,718,497 (6.5%)
Fleet & Equipment Services 18,488,187 18,076,600 17,581,981 16,204,142 (10.4%)
Strategic Support 1,085,982 1,153,753 1,223,612 1,033,125 (10.5%)

Total $ 43,398,765 $ 46,527,149 $ 47,819,212 $ 43,571,474 (6.4%)

Dollars by Category
Personal Services
Salaries/Benefits $ 24,676,065 $ 25,353,783 $ 27,353,455 $ 24,186,389 (4.6%)
Overtime 718,584 637,734 619,317 479,317 (24.8%)

Subtotal $ 25,394,649 $ 25,991,517 $ 27,972,772 $ 24,665,706 (5.1%)

Non-Personal/Equipment 10,478,440 13,175,744 13,191,391 12,455,663 (5.5%)
Inventory 7,525,676 7,359,888 6,655,049 6,450,105 (12.4%)

Total $ 43,398,765 $ 46,527,149 $ 47,819,212 $ 43,571,474 (6.4%)

Dollars by Fund
General Fund $ 24,373,974 $ 27,225,066 $ 28,730,192 $ 25,595,709 (6.0%)
General Purpose Pkg 46,875 47,158 53,350 53,350 13.1%
Sewer Svc & Use Charge 206,676 213,347 226,939 226,939 6.4%
Vehicle Maint & Opers 17,034,545 16,619,440 16,136,420 14,840,977 (10.7%)
Water Utility 17,247 32,184 32,184 32,184 0.0%
Capital Funds 1,719,448 2,389,954 2,640,127 2,822,315 18.1%

Total $ 43,398,765 $ 46,527,149 $ 47,819,212 $ 43,571,474 (6.4%)

Authorized Positions 266.62 265.62 265.62 226.87 (14.6%)
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General Services Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Prior Year Budget (2009-2010):

Base Adjustments

Positions

265.62

All
Funds ($)

46,527,149

General
Fund ($)

27,225,066

One-Time Prior Year Expenditures Deleted
• Patrol Car Replacement Efficiencies
• Asset Management Program
• Energy Efficiency Efforts
• Facilities Management Staffing (Overtime Funding)
• ECOMM Microwave System Maintenance

One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Changes in inventory costs to reflect latest fuel prices and

consumption and parts costs
• Non-Personal/Equipment contractual savings: pricing

reduction
• Changes in overhead costs
• Changes in Professional Development Costs
• Vacancy Rate Adjustment
• Annualization of preventative maintenance and minor repair

funding for the facilities that came on line in 2009-2010
• Animal Services Spay and Neuter Program
• Happy Hollow expansion maintenance
• Reallocation from City-Wide Expenses for Weed Abatement

Program
• Changes in gas and electricity costs
• Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: 0.00

2010-2011 Forecast Base Budget: 265.62

Budget Proposals Approved

(137,800) 0
(100,000) (100,000)

(80,000) (80,000)
(23,000) (23,000)

(5,000) (5,000)
(345,800) (208,000)

1,571,293 1,051,214
(704,839) 0

(172,000) (116,000)

(44,166) 0
(11,500) (11,500)
444,462 247,799
145,347 145,347

90,000 90,000
62,516 62,516

6,000 6,000

234,000 234,000
16,750 3,750

1,637,863 1,713,126

47,819,212 28,730,192

1. Fleet Management Services and Staffing
2. General Services Department Employee Total Compensation

Reduction
3. Facilities Staffing and Overtime Funding
4. Old Dr. Martin Luther King, Jr. Facility Closure
5. City Hall and Police Administration Building Custodial

Services-Service Delivery Model Change
6. Fleet Maintenance and Operations Inventory and

Contractual Services
7. City Hall Contractual Services
8. City Facilities Solid Waste Collection Contract Funding

Reallocation
9. City-Wide Custodial Contractual Services (Non-City Hall)
10. Police Take-Home Vehicles
11. Event Services Staffing
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(5.00)

(5.00)
(2.00)

(22.75)

(1.00)

(1.00)

(778,500) 0
(723,937) (704,590)

(592,495) (731,004)
(531,458) (531,458)
(425,682) (425,682)

(372,656) 0

(292,000) (292,000)
(181,828) (181,828)

(150,000) (150,000)
(110,000) 0

(95,519) (95,519)



General Services Department

Budget Reconciliation (Cant'd.)
(2009.2010 Adopted to 2010·2011 Adopted)

Budget Proposals Approved (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

12. Animal Care Dispatching Services
13. City Hall Security Staffing
14. General Services Department Management and

Professional Employees Total Compensation Reduction
15. Vehicle Maintenance Staffing and Contractual Services
16. Energy Efficiency Community Block Grant Project

Management
17. Mexican Heritage Plaza Transition Manager
18. Animal Licensing Program
19. Fire Station 2 and Fire Station 36 Maintenance and

Operations

Total Budget Proposals Approved

2010·2011 Adopted Budget Total
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(1.00)
(1.00)

(38.75)

226.87

(91,900) (91,900)
(76,891) (76,891)
(75,409) (53,058)

(21,000) (21,000)
0 (51,090)

130,000 130,000
120,000 120,000
21,537 21,537

(4,247,738) (3,134,483)

43,571,474 25,595,709



General Services Department

Budget Changes By Department

Adopted Budget Changes

1. Fleet Management Services and Staffing

Strategic Support CSA
Fleet and Equipment Services

Positions

(5.00)

All
Funds ($)

(778,500)

General
Fund ($)

o

This action eliminates five filled positions (1.0 Division Manager, 1.0 Equipment Mechanic Assistant
II, 1.0 Mechanic, 1.0 Senior Mechanic, 1.0 Mechanical Parts Assistant) as well as reduces fleet
contractual services by $200,000 and the Fleet Management Division's overtime allocation ($30,000).
The elimination of the Division Manager in the Fleet Management Division will reduce fleet
management oversight in the Department, as duties for this position will need to be absorbed by the
Deputy Director, as well as by the individual Fleet Supervisors who oversee operations at their
assigned fleet maintenance site. The elimination of the remaining four positions, and reductions to
contractual services, and overtime funding will extend the intervals between regular preventative
maintenance of vehicles, focusing cycles on service hours or miles driven, rather than time, which is
the Department's current practice. In addition, the elimination of the Mechanical Parts Assistant will
shift parts management support to fleet maintenance shop staff. Shifting parts management support
to remaining staff will provide the ability to flex shop staff between maintenance operations and parts
distribution; therefore creating operational efficiencies. (Ongoing savings: $834,627)

Performance Results:
Quality, Customer Satisfaction This action reduces the Department's capacity to perform preventative
and corrective maintenance on the City's fleet, potentially resulting in more frequent breakdowns, as well
as a decrease in the percentage of vehicles and equipment available for use. Customer satisfaction with
the timeliness of work order completion may decrease. It should be noted that public safety fleet will be
given priority.
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. General Services Department Employee Total
Compensation Reduction

Strategic Support CSA
Animal Care and Services
Facilities Management
Fleet and Equipment Services
Strategic Support

Positions
All

Funds ($)

(723,937)

General
Fund ($)

(704,590)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the General Services Department, the General Fund savings totals $704,590 as reflected
in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30,2010. (Ongoing General Fund savings: $361,969)

Performance Results: N/A
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Facilities Staffing and Overtime Funding

Strategic Support CSA
Facilities Management
Strategic Support

Positions

(5.00)

All
Funds ($)

(592,495)

General
Fund ($)

(731,004)

This action eliminates 1.0 filled Building Maintenance Superintendent, 2.0 filled Facility Attendant, 1.0
filled Electrician (to be eliminated July, 2011), 1.0 filled Administrative Assistant, and 1.0 vacant Air
Conditioning Mechanic (vacant since August 2008), as well as reduces the Facilities Management
Division's overtime allocation ($110,000). Details of these reductions are as follows:

• The duties of the Building Maintenance Superintendent will need to be absorbed by the
existing Supervisor of Facilities, who is currently responsible for city-wide building trades
services, causing a reduction in oversight for both City Hall and city-wide facility operations.

• The elimination of the Facility Attendant positions (two of six) will reduce this unit's ability to
complete room set-ups in a timely manner. As a result, staff will have to allow more time
between meetings to complete set-ups, causing reduced meeting room availability.

• The elimination of a vacant Air Conditioning Mechanic position is expected to have minimal
service level impacts.

• The elimination of the Electrician position (one of 13) may result in increased response times
to electrical work orders for addressing interior lighting at libraries and community centers, as
well as exterior lighting and security lighting in parks and other City facilities. This position
will be retained through June 2011, with funding reallocated in 2010-2011 to the Energy
Efficiency and Conservation Grant in order to provide sufficient resources for this project.

• The elimination of an Administrative Assistant position is not anticipated to have significant
service level impacts. This position is currently assigned to the Work Order Desk, which is
expected to be automated in 2010-2011.

• The overtime reduction will reduce time available for staff to complete repair work and
potentially cause some disruption to customers.

(Ongoing savings: $768,585)

Performance Results:
Quality, Cycle Time, Customer Satisfaction This action reduces maintenance and repair services at
City facilities, resulting in increased unfavorable facility conditions, and an increase in work order cycle
times. Customer satisfaction with the timeliness of work order completion and with the appearance of the
various buildings may decrease.
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Old Dr. Martin Luther King, Jr. Facility Closure

Strategic Support CSA
Facilities Management

Positions

(2.00)

All
Funds ($)

(531,458)

General
Fund ($)

(531,458)

This action eliminates 2.0 vacant Custodian positions, as well as contractual services funding
($158,000) and utility funding ($236,000) associated with the closure of the old Martin Luther King, Jr.
Library building. (Ongoing savings: $533,645)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

5. City Hall and Police Administration Building (22.75)
Custodial Services-Service Delivery Model Change

Strategic Support CSA
Facilities Management

Neighborhood Services CSA
Animal Care and Services

(425,682) (425,682)

This action eliminates 22.75 Custodian positions and adds $740,643 in custodial contractual services
in the General Services Department for a net savings of $425,682. The remaining Custodial
Supervisor will monitor the performance of the contractual staff. The twelve positions assigned to
City Hall, the Museum of Art, and the Animal Care Center will be eliminated in August 2010. Due to
additional background requirements for City custodians at Police Department facilities, the remaining
10.75 of these positions will be eliminated in January 2011 and the work will be transitioned to a
contractor. (Ongoing savings: $583,565)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

6. Fleet Maintenance and Operations Inventory
and Contractual Services

Strategic Support CSA
Fleet and Equipment Services

(1.00) (372,656) o

This action decreases contractual services funding in the amount of $143,164, reduces inventory (fuel
and parts) funding by $149,944, as well as eliminates 1.0 filled Equipment Mechanic Assistant II
position in the Vehicle Maintenance and Operations Fund. This reduction will align fleet maintenance
service levels with anticipated City needs based on fleet reductions presented in this document.
(Ongoing savings: $373,623)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

7. City Hall Contractual Services

Strategic Support CSA
Facilities Management

Positions
All

Funds ($)

(292,000)

General
Fund ($)

(292,000)

This action reduces the General Services Department's contractual services allocation for City Hall by
$292,000, or 7% of the total allocation. Included in this action is a reduction to the Department's
preventative maintenance allocation by $172,000. As a result, maintenance activities will need to be
prioritized, potentially causing the deferral of less critical maintenance activities and increased cycle
times. In addition, this action reduces the Heating, Ventilation, and Air Conditioning (HVAC)
contractual allocation by $120,000. With the addition of a Network Engineer position in 2008-2009,
currently assigned to HVAC programming, the City has continued to benefit from HVAC efficiencies
made possible by this position. As a result, the Department has needed to rely less on HVAC
contractual services. Therefore, no service level impacts are anticipated as a result of this portion of
the action. (Ongoing savings: $292,000)

Performance Results:
Quality, Cycle Time, Customer Satisfaction This action reduces preventative maintenance services at
City Hall, resulting in increased unfavorable facility conditions, and more frequent system breakdowns.
Customer satisfaction with the timeliness of work order completion may decrease.

8. City Facilities Solid Waste Collection Contract
Funding Reallocation

Strategic Support CSA
Facilities Management

(181,828) (181,828)

This action aligns contract expenditures and contract administration duties for the garbage and
recycling services for the General Services Department. Currently, these expenditures are budgeted
in the General Fund; however, management of the contract resides with the Integrated Waste
Management Division of the Environmental Services Department. This action streamlines contract
administration and creates administrative efficiencies. Late fee revenue in the Integrated Waste
Management Fund will be used to fund this action. (Ongoing savings: $182,000)

Performance Results:
Cost This action reduces the City's administrative cost for managing this contract and reallocates
General Fund expenditures. There will be no adverse effect on performance or service levels as a result
of this action.
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

9. City-Wide Custodial Contractual Services
(Non-City Hall)

Strategic Support CSA
Facilities Management

Positions
All

Funds ($)

(150,000)

General
Fund ($)

(150,000

This action reduces the General Services Department's city-wide custodial contractual allocation by
$150,000, which represents 12% of the total allocation. As a result, all facilities that currently receive
five or more days of services each week will be reduced by one day of service. This reduction will
impact 18 facilities throughout the City, including community centers, senior centers, and youth
centers. Regular services such as restroom cleaning and re-stocking, cleaning of drinking fountains,
damp floor mopping or sweeping, dusting, and emptying of common area waste baskets will be
reduced by one day per week. (Ongoing savings: $150,000)

Performance Results:
Quality, Customer Satisfaction This action reduces custodial services at City facilities, resulting in
increased unfavorable facility conditions. Customer satisfaction with the cleanliness and overall
appearance of the various buildings may decrease.

10. Police Take-Home Vehicles

Strategic Support CSA
Fleet Management

(110,000) o

This action reduces the General Services Department fleet maintenance contractual services funding
by $55,000 and Inventory (fuel and parts) funding by $55,000, effective November 2010. Savings will
be generated from the Police Department's reduction in the number of police take-home vehicles,
resulting in ongoing savings of $165,000 in vehicle maintenance and operations costs. The 2009
2010 City Auditor work plan contains an audit of take-home vehicles to assess the cost and
reasonableness of current practices and potential opportunities to reduce the number of the vehicles.
Based on the audit, which is scheduled for completion in summer 2010, the actual number of take
home vehicles reduction will be determined. (Ongoing savings: $165,000)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

11. Event Services Staffing

Positions

(1.00)

All
Funds ($)

(95,519)

General
Fund ($)

(95,519)

Strategic Support CSA
Facilities Management

This action eliminates 1.0 filled Staff Technician. The elimination of this position will result in a
reduction in the Event Services unit's ability to process event contracts for use of City Hall. To help
mitigate this impact, the remaining Senior Events Coordinator position, as well as staff currently
assigned to event operations at Mexican Heritage Plaza, will absorb the duties of this position.
(Ongoing savings: $107,481)

Performance Results:
Quality, Cycle Time, Customer Satisfaction This action reduces event support services at City Hall,
resulting in longer response times to requests for reservations, possibly leading to fewer event bookings.
Customer satisfaction with overall event coordination and support at City Hall and other City facilities may
decrease.

12. Animal Care Dispatching Services

Neighborhood Services CSA
Animal Care and Services

(1.00) (91,900) (91,900)

This action eliminates 1.0 vacant Dispatcher position (vacant since February 2010), 1.0 filled Senior
Dispatcher position, and adds 1.0 Senior Animal Services Officer. On average, the dispatching
center answers approximately 50,000 calls per year. In order to mitigate the impact on call-wait times
at the dispatching center, a Senior Animal Services Officer will be added. This addition will provide
flexibility in the areas of dispatching services and field services, in that the Animal Care Center can
deploy this position to either area, depending on the immediate need of the Center. (Ongoing
savings: $94,273)

Performance Results:
Quality, Customer Satisfaction This action will result in longer call-wait times for services.

13. City Hall Security Staffing

Strategic Support CSA
Facilities Management

(1.00) (76,891) (76,891)

This action eliminates 1.0 filled Security Officer position at City Hall. This reduction will result in
decreased security at City Hall. Activities that will be impacted include reservation and checking out
vehicles, issuing identification badges for new employees, replacement of lost badges, and oversight
of parking at City Hall and the employee parking garage. Priority will be given to security at high
profile meetings and events. (Ongoing savings: $88,201)

Performance Results:
Quality, Cycle Time, Customer Satisfaction This action reduces security services at City Hall, resulting
in a decreased security presence in the facility, longer response times to requests for security, and longer
wait times for services such as badging requests. In addition, customer satisfaction with the management
of pool vehicles may decrease.
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General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

14. General Services Department Management and
Professional Employees Total Compensation
Reduction

Strategic Support CSA
Fleet and Equipment Services
Strategic Support

Positions
All

Funds ($)

(75,409)

General
Fund ($)

(53,058)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the General
Services Department, savings total $53,058 in the General Fund, $75,409 in all funds. (Ongoing
savings: $75,409)

Performance Results: N/A

15. Vehicle Maintenance Staffing and Contractual Services

Strategic Support CSA
Facilities Management

(21,000) (21,000)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual services funding ($200,000) will be reduced. The cost savings in the General
Services Department, Facilities Management Core Service is $21,000. The elimination of these
positions will reduce management oversight, as well as preventative maintenance activities
performed by the Fleet and Equipment Services Division. Every effort will be made to minimize
service level impacts, and priority will be given to public safety fleet. (Ongoing savings: $23,000)

Performance Results:
Quality, Customer Satisfaction This action reduces the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that public safety fleet will be given priority.
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General Services Department

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All

Positions Funds ($)
General

Fund ($)

16. Energy Efficiency Community Block Grant
Project Management

0 (51,090)

Strategic Support CSA
Facilities Management

This action reallocates 0.15 of an Electrical Supervisor position, 0.15 of an Air Conditioning Mechanic
position, and 0.05 of a Maintenance Contract Supervisor position from the General Fund to the
Energy Efficiency Community Block Grant (funding by the American Recovery and Reinvestment Act
of 2009) to ensure that adequate project management resources are available for these energy
efficiency projects. In focusing resources on these efforts, it is expected that General Fund savings
will be realized through the use of less energy in City facilities. As a result of these reallocations,
longer cycle times for repairs for various departments in the areas of heating, ventilation, and air
conditioning, electrical, and contract management may occur as there will be reduced time available
for oversight in these areas. (Ongoing savings: $0)

Performance Results:
Quafity, Cycle Time, Customer Satisfaction This action will reduce the oversight of maintenance
services at various City facilities. Customer satisfaction with the timeliness of work order completion may
decrease.

17. Mexican Heritage Plaza Transition Manager 130,000 130,000

Strategic Support CSA
Facilities Management

This action extends 1.0 temporary Senior Analyst position through 2010-2011 at the Mexican
Heritage Plaza. This position will assist the City in implementing its transition plan as adopted by City
Council in May, 2010. This position will continue to work to identify a non-profit operator of a school
of arts and culture at this facility. (Ongoing costs: $0)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

18. Animal Licensing Program 120,000 120,000

Neighborhood Services CSA
Animal Care and Services

This action extends 2.5 part time Office Specialist overstrength positions through 2010-2011, as well
as adds one-time non-personal/equipment funding of $15,000. This action will allow the Animal Care
Center to continue gathering rabies vaccination information from San Jose veterinarians and contact
the pet owners to ensure that all dogs and cats are licensed. By extending this licensing staff, it is
expected that the Center will be able to collect an additional $320,000 in licensing revenue. This
program will be monitored during the year, and may be recommended for continuation in 2011-2012.
(Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction This action will improve Animal Care and Services licensing program;
providing enhanced program services for a healthier community.



General Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

19. Fire Station 2 and Fire Station 36 Maintenance
and Operations

Strategic Support CSA
Facilities Management

Positions
All

Funds ($)

21,537

General
Fund ($)

21,537

This action provides $21,537 in funding for maintenance and operations costs related to the
increased square footage for the Station 2 Rebuild/Alum Rock Avenue (scheduled to be completed
July 2010) and for the new Fire Station 36/Silver Creek and Yerba Buena (scheduled to open in June
2011). These costs were assumed in the 2011-2015 General Fund Five-Year Forecast released in
February 2010. (Ongoing costs: $54,201)

Performance Results:
The additional resources will allow maintenance levels to continue at current levels for new or expanded
facilities added in 2010-2011.

2010·2011 Adopted Budget Changes Total
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General Services Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Account Clerk II 2.00 2.00
Administrative Assistant 1.00 0.00 (1.00)
Administrative Officer 1.00 1.00
Air Conditioning Mechanic 7.00 6.00 (1.00)
Air Conditioning Supervisor 1.00 1.00
Analyst II 3.00 3.00
Animal Behaviorist 1.00 1.00
Animal Care Attendant 12.00 12.00
Animal Care Attendant PT 4.07 4.07
Animal Health Technician 5.00 5.00
Animal Health Technician PT 0.80 0.80
Animal Services Officer 13.00 13.00
Animal Shelter Coordinator 2.00 2.00
Animal Shelter Veterinarian 2.00 2.00
Animal Shelter Veterinarian PT 1.00 1.00
Associate Engineering Technician 1.00 1.00
Automotive Equipment Specialist 1.00 1.00
Building Maintenance Superintendent 1.00 0.00 (1.00)
Building Management Administrator 1.00 1.00
Carpenter 5.00 5.00
Communications Installer 1.00 1.00
Communications Technician 5.00 5.00
Custodial Supervisor 1.00 1.00
Custodian 23.00 0.00 (23.00)
Custodian PT 0.75 0.00 (0.75)
Deputy Director General Services 3.00 3.00
Director General Services 1.00 1.00
Dispatcher 6.00 5.00 (1.00)
Division Manager 2.00 1.00 (1.00)
Electrician 13.00 13.00
Electrician Supervisor 1.00 1.00
Equipment Maintenance Supervisor 3.00 3.00
Equipment Mechanic Assistant 1/11 24.00 22.00 (2.00)
Events Coordinator II PT 0.50 0.50
Facility Attendant 6.00 4.00 (2.00)
Facility Repair Worker 3.00 3.00
Facility Sound and Light Technician 1.00 1.00
Maintenance Contract Supervisor 1.00 1.00
Maintenance Worker I 3.00 3.00
Marketing/Public Outreach Representative II 1.00 1.00
Mechanic 26.00 25.00 (1.00)
Mechanical Parts Ass,istant 1.00 0.00 (1.00)
Network Engineer 3.00 3.00
Office Specialist II 4.00 4.00
Office Specialist II PT 0.50 0.50
Painter 4.00 4.00
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General Services Department

Departmental Position Detail (Cont'd.)

2009-2010 2010-2011
Position Adopted Adopted Change

Plumber 3.00 3.00
Principal Account Clerk 1.00 1.00
Program Manager I 2.00 2.00
Program Manager" 1.00 1.00
Real Property Agent 1/11 5.00 5.00
Security Officer 5.00 4.00 (1.00)
Security Services Supervisor 1.00 1.00
Senior Account Clerk 4.00 4.00
Senior Air Conditioning Mechanic 1.00 1.00
Senior Analyst 1.00 1.00
Senior Animal Services Officer 2.00 3.00 1.00
Senior Auto Equipment Specialist 1.00 1.00
Senior Carpenter 1.00 1.00
Senior Communications Technician 1.00 1.00
Senior Construction Inspector 3.00 3.00
Senior Custodian 1.00 0.00 (1.00)
Senior Dispatcher 1.00 0.00 (1.00)
Senior Electrician 2.00 2.00
Senior Engineering Technician 1.00 1.00
Senior Events Coordinator 1.00 1.00
Senior Facility Attendant 2.00 2.00
Senior Facility Repair Worker 1.00 1.00
Senior Mechanic 4.00 3.00 (1.00)
Senior Mechanical Parts Worker 1.00 1.00
Senior Office Specialist 6.00 6.00
Senior Warehouse Worker 1.00 1.00
Staff Specialist 3.00 3.00
Staff Technician 1.00 0.00 (1.00)
Structure/Landscape Designer II 1.00 1.00
Supervisor, Animal Services Operations 2.00 2.00
Supervisor of Facilities 1.00 1.00
Supervising Real Property Agent 1.00 1.00
Trades Supervisor 1.00 1.00

Total Positions 265.62 226.87 (38.75)
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Housing Department
Leslye Krutko, Director

T
o assist San Jose's lower- and moderate-income
families by increasing, preserving, and improving
housing that is affordable and livable, and to the
extent possible, ensuring long-term affordability

and contributing to neighborhood revitalization

City Service Area
Community and Economic Development

Core Services

Community Development and Investment
Invest in at-risk residents and neighborhoods

Increase the Affordable Housing Supply
Provide funding and technical assistance for the construction of new affordable housing

and homebuyer assistance

Maintain the Existing Affordable Housing Supply
Provide rehabilitation loans and grants and construction oversight to extend the useful

life of affordable housing, including single-family homes, mobile homes and multi-family
buildings. Provide loan servicing and portfolio oversight to protect the City's

investments and ensure that affordable units remain affordable. Provide Rental Dispute
services to community residents to ensure rent increases are controlled and assist clients

with eviction notices

Strategic Support: Public Education, Long Range Planning, Financial
Management, Computer Services, Clerical Support, Human Resources, Facility
Management, Vehicle Maintenance, Audit Supervision, Materials Management, Policy
Development, Community Development Block Grant Administration
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Housing Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Community Development $ 793,264 $ 1,761,100 $ 1,958,386 $ 2,110,766 19.9%

and Investment *
Increase Affordable Housing 1,587,259 1,788,319 1,952,314 1,341,380 (25.0%)
Supply

Maintain Existing Affordable 3,638,548 4,343,162 4,486,410 4,321,862 (0.5%)
Housing Supply

Strategic Support 4,704,743 3,213,397 3,303,823 2,977,829 (7.3%)

Total $ 10,723,814 $ 11,105,978 $ 11,700,933 $ 10,751,837 (3.2%)

Dollars by Category
Personal Services
Salaries/Benefits $ 9,737,120 $ 9,740,027 $ 10,338,982 $ 9,549,886 (2.0%)
Overtime 3,703 34,831 34,831 24,831 (28.7%)

Subtotal $ 9,740,823 $ 9,774,858 $ 10,373,813 $ 9,574,717 (2.0%)

Non-Personal/Equipment 982,991 1,331,120 1,327,120 1,177,120 (11.6%)

Total $ 10,723,814 $ 11,105,978 $ 11,700,933 $ 10,751,837 (3.2%)

Dollars by Fund
Comm Dev Block Grant $ 1,244,618 $ 1,264,963 $ 1,331,160 $ 1,484,680 17.4%
Home Invest Partnership 204,147 348,415 331,181 333,863 (4.2%)
Low/Mod Income Hsg 8,859,467 8,920,495 9,441,429 8,337,271 (6.5%)
Multi-Source Housing 415,582 572,105 597,163 596,023 4.2%

Total $ 10,723,814 $ 11,105,978 $ 11,700,933 $ 10,751,837 (3.2%)

Authorized Positions 83.00 80.00 80.00 75.00 (6.3%)

* This core service was previously named Provide Services to Homeless and At-Risk Populations.
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Housing Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2009-2010):

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocation:
- 1.0 Division Manager to 1.0 Analyst II

• Vacancy Rate Adjustment
• Changes in vehicle maintenance and operations costs
• Changes in professional development program costs

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

Budget Proposals Approved

1. Housing Production Program
2. Housing Department Reorganization and Consolidation
3. Housing Department Management and Professional Employees Total

Compensation Reduction
4. Housing Overtime Funding

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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80.00

0.00

80.00

(2.00)
(3.00)

(5.00)

75.00

11,105,978

501,869

97,986
(4,000)

(900)
594,955

11,700,933

(435,201 )
(419,097)
(84,798)

(10,000)

(949,096)

10,751,837



Housing Department

Budget Changes By Department

Adopted Budget Changes

1. Housing Production Program

Community and Economic Development CSA
Community Development and Investment
Increase the Affordable Housing Supply

Positions

(2.00)

All
Funds ($)

(435,201)

This action eliminates two filled positions (1.0 Building Rehabilitation Supervisor and 1.0 Senior
Development Officer), shifts funding for 1.0 Analyst I position from the Low and Moderate Income
Housing Fund to the Community Development Block Grant (CDBG) Fund, and reduces contractual
services funding for project development in the Housing Production Program. The Housing
Production Program currently is staffed with six positions. This Program lends directly to developers
for the construction of affordable housing in San Jose. As a result of the decline in revenues in the
Low and Moderate Income Housing Fund, there will be limited funds available to lend to developers.
With a decrease in program funding, there will also be a reduction in construction oversight and
planning activities. The funding shift for the Analyst position will align resources with the CDBG
Program, to ensure continued compliance with federal regulations. (Ongoing savings: $462,541)

Performance Results:
Cost This action will align staffing levels with the amount of funding available for new affordable housing
development, which will be limited to an estimated 103 units in 2010-2011.

2. Housing Department Reorganization and Consolidation

Community and Economic Development CSA
Community Development and Investment
Increase the Affordable Housing Supply
Maintain the Existing Affordable Housing Supply
Strategic Support

(3.00) (419,097)

This action eliminates two vacant positions (1.0 Housing Policy and Plan Administrator and 1.0 Senior
Office Specialist), eliminates two filled positions (1.0 Development Officer and 1.0 Housing Policy and
Plan Administrator), adds one Development Specialist position, and shifts funding for 0.25 of a
Development Officer position from the Low and Moderate Income Housing Fund to the Home
Investment Partnership Program Fund. This action will reorganize teams throughout the Housing
Department and consolidate like-functions as a result of a decline in funding available in the Low and
Moderate Income Housing Fund. Efficiencies will be gained in administrative support, grant
management, inspection services, and underwriting services provided by the Department. (Ongoing
savings: $441,002)

Performance Results:
Quality, Cost, Customer Satisfaction Current quality and customer satisfaction levels will be
maintained due to the reallocation of duties.
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Housing Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Housing Department Management and Professional
Employees Total Compensation Reduction

Community and Economic Development CSA
Community Development and Investment
Strategic Support

Positions
All

Funds ($)

(84,798)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Housing Department, savings total $84,798 in all funds. (Ongoing savings: $84,798)

Performance Results: N/A

4. Housing Overtime Funding

Community and Economic Development CSA
Maintain the Existing Affordable Housing Supply

(10,000)

This action reduces the overtime budget by one-third in the Low and Moderate Income Housing Fund.
The reduction is not expected to have any significant service level impact. (Ongoing savings:
$10,000)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.

2010·2011 Adopted Budget Changes Total
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Housing Department

Departmental Position Detail

Position

Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst 1/11
Assistant Director of Housing
Building Inspector Combination
Building Rehabilitation Inspector II
Building Rehabilitation Supervisor
Development Officer
Development Specialist
Development Specialist PT
Director of Housing
Division Manager
Housing Policy and Plan Administrator
Marketing and Public Outreach Manager
Office Specialist II
Principal Account Clerk
Senior Accountant
Senior Analyst
Senior Development Officer
Senior Office Specialist
Staff Specialist
Student Intern

Total Positions
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2009-2010
Adopted

1.00
1.00
1.00
1.00

11.00
1.00
1.00
8.00
2.00
7.00

12.00
1.00
1.00
2.00
6.00
1.00
4.00
1.00
1.00
1.00
7.00
4.00
4.00
1.00

80.00

2010-2011
Adopted

1.00
1.00
1.00
1.00

12.00
1.00
1.00
8.00
1.00
6.00

13.00
1.00
1.00
1.00
4.00
1.00
4.00
1.00
1.00
1.00
6.00
3.00
4.00
1.00

75.00

Change

1.00

(1.00)
(1.00)
1.00

(1.00)
(2.00)

(1.00)
(1.00)

(5.00)



Human Resources
Department
Mark Danaj, Director

M
I
S
S
I
o
N

T.o attract,
workforce

develop and retain a quality

City Service Area
Strategic Support

Core Services

Employee Benefits
Provide benefit programs that best meet the needs of employees, retirees, their
dependents and the City, and assist participants to utilize their plans effectively

Employment Services
Facilitate the timely hiring of excellent employees and maintain the City's

classification and compensation systems

Risk Management
Provide services that ensure employee health, safety and well-being

Training and Development
Provide programs that build the capacity of individual employees

Strategic Support: Administration, Customer Service, Personnel
Management, Human Resources Systems Management, Records Management,
Financial Management
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Human Resources Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Employee Benefits $ 2,026,031 $ 2,844,200 $ 2,345,804 $ 2,890,926 1.6%
Employment Services 1,186,996 1,228,148 1,340,739 1,021,727 (16.8%)
Risk Management 4,579,483 4,760,477 4,808,651 4,077,039 (14.4%)
Training and Development 567,412 657,643 526,930 528,834 (19.6%)
Strategic Support 1,080,480 1,003,150 1,074,274 930,787 (7.2%)

Total $ 9,440,402 $ 10,493,618 $ 10,096,398 $ 9,449,313 (10.0%)

Dollars by Category
Personal Services
Salaries/Benefits $ 8,167,772 $ 8,529,463 $ 8,641,073 $ 7,625,460 (10.6%)
Overtime 14,501 26,195 26,195 21,195 (19.1%)

Subtotal $ 8,182,273 $ 8,555,658 $ 8,667,268 $ 7,646,655 (10.6%)

Non-Personal/Equipment 1,258,129 1,937,960 1,429,130 1,802,658 (7.0%)

Total $ 9,440,402 $ 10,493,618 $ 10,096,398 $ 9,449,313 (10.0%)

Dollars by Fund
General Fund $ 7,552,776 $ 8,371,714 $ 8,089,288 $ 7,335,476 (12.4%)
Benefit Fund 493,797 532,817 546,692 486,792 (8.6%)
Conv & Cultural Affairs 53,374 0 0 0 0.0%
Dental Insurance 806,952 839,155 855,803 852,804 1.6%
Federated Retirement 54,628 55,474 46,080 69,186 24.7%

Integrated Waste Mgmt 24,769 27,311 28,781 28,785 5.4%
Library Parcel Tax Fund N/A 61,448 60,903 60,903 (0.9%)

Life Insurance 59,291 70,388 68,945 62,346 (11.4%)

Low/Mod Income Hsg N/A 30,286 27,221 27,221 (10.1%)
Police & Fire Retirement 110,069 112,690 105,184 126,656 12.4%
Sewer Svc &Use Charge N/A 24,228 21,778 21,778 (10.1%)
SJ/SC Treatment Plant Oper 119,252 164,963 34,742 169,384 2.7%
Storm Sewer Operating N/A 6,057 5,446 5,446 (10.1%)
Unemployment Insurance 132,832 136,707 142,031 139,032 1.7%
Vehicle Maint &Opers 32,662 60,380 63,504 63,504 5.2%

Total $ 9,440,402 $ 10,493,618 $ 10,096,398 $ 9,449,313 (10.0%)

Authorized Positions 74.62 73.62 70.62 60.50 (17.8%)
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Human Resources Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Prior Year Budget (2009-2010):

Base Adjustments

Positions

73.62

All
Funds ($)

10,493,618

General
Fund ($)

8,371,714

One-Time Prior Year Expenditures Deleted
• Rebudget: Employee Wellness Program
• Rebudget: Workforce Planning
• Employee Wellness Program (1.0 Analyst, 1.0 Senior Medical

Assistant)
• SJ/SC WPCP - Succession Planning (1.0 Senior Analyst)

One-time Prior Year Expenditures Subtotal:

(282,000) (282,000)
(46,000) (46,000)

(2.00) (436,816) (418,699)

(1.00) (131,200) 0
(3.00) (896,016) (746,699)

(13,700) 0
(8,700) (8,700)

70,324 70,324
23,000 0
20,000 20,000

15,000 15,000

(10,600) (10,600)
(2,578) 0

498,796 464,273

10,096,398 8,089,288

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocations:
- 1.0 Staff Technician to Administrative Assistant
- 1.0 Training Specialist to Senior Analyst

• Actuarial contractual services savings
• Bi-annual fiduciary training for Deferred Compensation staff

reimbursed by Deferred Compensation Fund
• Vacancy Rate Adjustment
• Dental Health Care provider administrative fees
• Deferred Compensation consulting services reimbursed by the

Deferred Compensation Fund (approved on February 9,2010)
• Reallocation from City-Wide Expenses for Critical Incident

Stress Debriefing
• Changes in professional development costs
• Changes in Overhead costs

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:
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70.62
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Human Resources Department

Budget Reconciliation (Cont'd.)
(2009.2010 Adopted to 2010·2011 Adopted)

Budget Proposals Approved

Positions
All

Funds ($)
General
Fund ($)

1. Employment Services Staffing
2. Workers' Compensation Claims Staffing
3. Human Resources Department Employee Total Compensation

Reduction
4. Safety and Loss Control Program Staffing
5. Return-to-Work Program Staffing
6. City-Wide Temporary Pool Program Staffing
7. Employee Health Services Staffing
8. Training and Workforce Development Staffing
9. Subrogation Decentralization
10. Driver's License Record Program Decentralization
11. Student Verification Program
12. Human Resources Department Management and Professional

Employees Total Compensation Reduction
13. Human Resources Non-Personal/Equipment and Overtime

Funding
14. Deferred Compensation Program
15. Employee Wellness Program Extension
16. Water Pollution Control Plant Succession Planning Continuation

Total Budget Proposals Approved

2010·2011 Adopted Budget Total
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(2.00)
(2.00)

(1.00)
(1.00)
(1.00)
(1.00)
(1.00)
(1.00)
(1.00)
(0.62)

0.50
1.00

(10.12)

60.50

(218,599) (218,599)
(178,682) (178,682)
(166,588) (164,485)

(111,660) (111,660)
(109,911 ) (109,911)

(91,010) (91,010)
(90,408) (90,408)
(89,543) (89,543)
(89,260) (89,269)
(82,544) (82,544)
(56,221) 0
(73,618) (59,965)

(55,000) (55,000)

(2,300) (2,300)
633,622 589,564
134,637 0

(647,085) (753,812)

9,449,313 7,335,476



Human Resources Department

Budget Changes By Department

Adopted Budget Changes

1. Employment Services Staffing

Strategic Support CSA
EmploymentSer0ces

Positions

(2.00)

All
Funds ($)

(218,599)

General
Fund ($)

(218,599)

This action eliminates 2.0 Analyst positions (1.0 filled and 1.0 vacant) in the Employment Services
Division. Currently, these positions provide human resource services to City departments, including
recruitments, as part of the Employment Services Consolidation adopted in 2009-2010. As a result of
the anticipated decline in hiring activities due to employee reinstatement rights - as dictated by the
civil service rules - it is anticipated that the workload for this work group may be reduced in the
immediate future. The duties and functions of these positions are anticipated to be absorbed by the
remaining Employment Services matrix positions to the extent possible. (Ongoing savings:
$241,815)

Performance Results:
Cycle Time Minimal impact to hiring timelines is anticipated as a result of the decline in hiring activities.
Should an increase in attrition occur, there may be delays in filling positions.

2. Workers' Compensation Claims Staffing

Strategic Support CSA
Risk Management

(2.00) (178,682) (178,682)

This action eliminates 2.0 filled positions (1 of 14 Workers' Compensation Claims Adjusters and 1
Senior Office Specialist of 6 clerical positions) and 2.0 additional Workers' Compensation Claims
Adjuster positions beginning July 2011 in the Workers' Compensation Risk Management Division.
The Workers' Compensation Claims Adjuster proactively investigates and manages workers'
compensation claims and processes the claims in a timely manner. The Senior Office Specialist
provides support for the Workers' Compensation Adjusters by processing bills and preparing
mandated forms and letters. In 2007-2008, 6.0 positions were added to provide additional resources
to the Workers' Compensation Program. This reduction will partially roll back the 2007-2008
investment. As a result, a slight increase in the time to process claims may occur due to a higher
c1aims-to-adjuster ratio which may lead to increased claims costs. (Ongoing savings: $426,400)

Performance Results:
Cycle Time, Customer Satisfaction Caseload will increase from 265 to over 285 claims per remaining
adjuster in 2010-2011 and an estimated 340 claims per adjuster in 2011-2012. This will increase the
service delivery timeframe and potentially increase costs due to late notices and payments. Reductions
in timeliness and customer service are anticipated as a result of this action.
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Human Resources Department Employee Total
Compensation Reduction

Strategic Support CSA
Employee Benefits
EmploymentSer0ces
Risk Management
Training and Development
Strategic Support

Positions
All

Funds ($)

(166,588)

General
Fund ($)

(164,485)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5%
total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Human Resources Department, the General Fund savings totals $164,485 as reflected
in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $82,243)

Performance Results: N/A

4. Safety and Loss Control Program Staffing

Strategic Support CSA
Risk Management

(1.00) (111,660) (111,660)

This action eliminates 1.0 filled Senior Analyst (1 of 2) from the Safety and Loss Control Program and
will further rollback the Workers' Compensation Program investment in 2007-2008. The Safety and
Loss Control Program promotes safety through the established eight-point safety guidelines to assist
in preventing workers' compensation claims. Due to this reduction, it is anticipated that the City-Wide
Safety Program will no longer be able to perform all ergonomic evaluations; some duties including
safety inspections and oversight of violation corrections will be delegated to the six remaining Safety
Officers in other departments; and liability exposure analysis will no longer be performed. (Ongoing
savings: $122,336)
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Safety and Loss Control Program Staffing (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Performance Results:
Cost, Cycle Time Support to the affected departments will decrease, resulting in an increase in the time
needed to complete inspections, safety evaluations, and ergonomic requests. Increased cost may occur
should the hiring of an outside ergonomic consultant to conduct ergonomic evaluations prove necessary.

5. Return-to-Work Program Staffing

Strategic Support CSA
Risk Management

(1.00) (109,911) (109,911)

This action eliminates 1.0 vacant Analyst in the Return-to-Work Program in the Risk Management
Division, reducing program staffing to one position. This position previously coordinated disability
leaves and provided injury statistics tracking and trend analyses. As the position has been vacant
since October 2009, this reduction will continue current reduced service levels. The Program
Manager and a remaining Analyst in the Risk Management Division will continue to absorb the duties
to the extent possible. Remaining Return-to-Work staffing will track disability leave usage to
determine the impact over the coming fiscal year. (Ongoing savings: $113,318)

Performance Results:
Quality, Cycle Time This action will reduce the quality of Return-to-Work Services increasing the time to
complete placements. A reduction in customer services such as explaining accommodation rights and
procedures and increases in the service delivery timeline may result in reduced customer satisfaction.

6. City-Wide Temporary Pool Program Staffing

Strategic Support CSA
,Employment Services

(1.00) (91,010) (91,010)

This action eliminates 1.0 filled Staff Technician in the Employment Services Division. Currently, this
position coordinates and manages the city-wide pool which provides temporary staffing when
requested by departments for various job classifications. The elimination of this position will reduce
city-wide pool services to a minimal level. Remaining staff in the Employment Services Division will
continue to provide certified lists for the most widely utilized classifications (clerical positions) that
departments could reference should temporary services be necessary. Resources needed above the
clerical level will need to be provided through temporary employment agencies potentially increasing
the costs and the time to hire temporary staffing. (Ongoing savings: $99,550)

Performance Results:
Customer Satisfaction, Cost This action will reduce customer service to client departments and
potentially increase costs should a department seek resources through a temporary employment agency.
Additionally, departments in need of temporary staffing may experience delays in hiring temporary staff.
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

7. Employee Health Services Staffing

Strategic Support CSA
Risk Management

Positions

(i.00)

All
Funds ($)

(90,408)

General
Fund ($)

(90,408)

This action eliminates 1.0 filled Secretary position in the Employee Health Services Division. As a
result of the Secretary elimination, administrative duties will be absorbed by the remaining medical
staff, increasing wait times for medical and wellness evaluations. This reduction will be partially
mitigated by the extension of the Wellness Program medical staffing. Medical evaluations and
medical monitoring will continue at the same quality level. (Ongoing savings: $98,903)

Performance Results:
Customer Satisfaction, Quality, Cycle Time This reduction will compromise non-medical duties and
potentially delay the completion of administrative duties including timely correspondence. A reduction in
customer satisfaction may result.

8. Training and Workforce Development Staffing

Strategic Support CSA
Training and Development

(i.00) (89,543) (89,543)

This action eliminates 1.0 filled Staff Technician out of 4.0 positions in the Training and Development
Division. This division coordinates city-wide training efforts (roughly 170 city-wide classes, the
Leadership and Coaching Academy, the Employee Mentoring Program, and Art and Practice of
Leadership), the Management Fellowship and student internship programs, job shadow day and
workforce planning. Elimination of this position will reduce by half the number of training classes and
diversity workshops, and eliminate the annual Education Fair and information sessions. (Ongoing
savings: $100,881)

Performance Results:
Customer Satisfaction, Cycle Time A reduced customer service rating is anticipated as a result of the
decrease in customer support for training registration, class set-up and services, and centralized
customer support.
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

9. Subrogation Decentralization

Strategic Support CSA
Risk Management

Positions

(1.00)

All
Funds ($)

(89,260)

General
Fund ($)

(89,269)

The elimination of 1.0 filled Principal Account Clerk and reallocation 0.14 of the remaining Program
Manager to various Environmental Services Funds in the Risk Financing Division will result in the
decentralization of subrogation claims to affected departments and claims will no longer be
coordinated through the Human Resources Department. The Finance Department will continue to
oversee the collections of these accounts. In addition, this reduction will require a change in how
insurance compliance is currently provided by Risk Management, as this position represents a one
third reduction to the unit's insurance compliance staffing. Risk Financing will be partially
decentralized, requiring departments to ensure insurance is in compliance for contracts at or below
$250,000 in value; currently, the departments are responsible for contracts below $25,000 in value.
The Human Resources Department will continue to audit contracts on a regular basis to ensure
department compliance. In addition, due to declining activity in the Capital Improvement Program
(CIP), less work being outsourced to consultants and contractors, and reduced budgets postponing
some projects, a slight decline in the number of contracts is anticipated to be slightly offset by an
increase due to federal stimulus funding. (Ongoing savings: $97,615)

Performance Results:
Quality Risk Management insurance contract compliance oversight will be reduced to an audit function,
for contracts below $250,000 in value, requiring more accountability at the department level. Cycle Time,
Customer Satisfaction As a result of this action, customers will experience longer delays in insurance
compliance review, reducing the percentage of time insurance compliance is completed within 5 working
days, and consequently reducing customer satisfaction.

10. Driver's License Record Program Decentralization

Strategic Support CSA
Risk Management

(1.00) (82,544) (82,544)

This action eliminates 1.0 filled Senior Office Specialist which provides coordination of the City's
Driver's License Record Keeping Program, ensuring the City is in compliance with the California
Highway Patrol (CHP) and Department of Motor Vehicle (DMV) regulations. As a result of this
elimination, Human Resources will no longer coordinate the record keeping for City employees who
operate vehicles for City business. The Department will continue to provide driver training and
refresher training courses (necessary to obtain a City driving permit), complete medical evaluations
as required by the DMV, and remain the sole contact for the DMV. Departments with employees who
operate vehicles will be required to ensure all records are kept current including: certification of
completion of drivers training, medical evaluation completion, and daily driving log (required by the
CHP). Should departments fall out of compliance with record keeping, the City will be at risk of the
drivers program being suspended by the CHP until the City proves compliance with all regulations.
Typically, the CHP audits the City twice a year. Human Resources will provide the necessary training
to affected departments to ensure the policies and procedures are known. (Ongoing savings:
$90,303)
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

10. Driver's License Record Program Decentralization
(Cont'd.)

Performance Results:
Customer Satisfaction This elimination will result in significantly reduced customer satisfaction as
former customers of this program will become responsible for absorbing its functions and maintaining
records to comply with the CHP licensing mandates.

11. Student Verification Program

Strategic Support CSA
Employee Benefits

(0.62) (56,221) o

This action eliminates 0.62 part-time vacant Analyst position funded by the Benefit Funds in the
Employee Benefits Division which verifies student enrollment for employee benefits. The current
health providers complete an annual audit to ensure compliance with the proper regulations,
eliminating the necessity for this resource. Remaining Employee Benefits staff will continue spot
audits to ensure compliance. In addition, effective January 1, 2011, Health Care Reform legislation
expands dependent coverage through age 25, regardless of student status. This legislation
eliminates the need for a risk reduction strategy of ensuring dependents age 19 or older meet the
student enrollment eligibility criteria. The most recent audit of student verification was performed in
the Spring of 2010 for all City medical plans. (Ongoing savings: $56,432)

Performance Results:
Cost As a result of the recent Health Care Reform legislation, effective January 1, 2011, anticipated risk
in increased costs will be minimal. The City will retain a slightly higher risk factor for dental and vision
plans.

12. Human Resources Department Management and
Professional Employees Total Compensation
Reduction

Strategic Support CSA
Employee Benefits
Strategic Support

(73,618) (59,965)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Human
Resources Department, savings total $59,965 in the General Fund, $73,618 in all funds. (Ongoing
savings: $73,618)

Performance Results: N/A
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

13. Human Resources Non-Personal/Equipment
and Overtime Funding

Strategic Support CSA
Risk Management
EmploymentSer0ces
Training and Development
Strategic Support

Positions
All

Funds ($)

(55,000)

General
Fund ($)

(55,000)

This action reduces non-personal/equipment funding by $50,000, a 6.6% reduction in General Fund
resources. The Human Resources Department will need to prioritize spending for supplies and
materials. Savings have been identified with minimal impact to service levels anticipated. This action
also reduces the General Fund overtime budget by $5,000 (from $13,000 to $8,000). (Ongoing
savings: $55,000)

Performance Results:
No significant impacts to current service or performance levels are anticipated due to this reduction.

14. Deferred Compensation Program

Strategic Support CSA
Employee Benefits

(2,300) (2,300)

This action reduces Deferred Compensation Program non-personal/equipment funding by $2,300
which represents savings realized through prioritization of expenditures with minimal to no impact.
This reduction in costs aligns the Deferred Compensation Program budget with the Deferred
Compensation Advisory Committee approved budget and is offset by a reduction in reimbursement
from the Deferred Compensation Fund. (Ongoing savings: $2,300)

Performance Results:
No significant impacts to current service or performance levels are anticipated due to this reduction.

15. Employee Wellness Program Extension

Strategic Support CSA
Employee Benefits

0.50 633,622 589,564

This action extends the Employee Wellness Program, increasing non-personal/equipment by
$428,000, continuing a net 0.50 positions, and providing one-time funding equivalent to an Analyst
position. This funding is offset by an annual $400,000 contribution from the health providers and the
rebudget of department savings of $195,000 from 2009-2010. The Employee Wellness Program was
launched in 2008-2009 as a two year pilot program to promote healthy employee and retiree lifestyles
to mitigate increasing health coverage costs. This action will extend the Employee Wellness Program
and realign existing staff for program administration.

• The addition of $440,000 in non-personal/equipment will fund the Total Health and Disability
contract and will be partially offset by the proposed elimination of contractual services of
$12,000 for BenefitslWellness Fair event planning.
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Human Resources Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

15. Employee Wellness Program Extension (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

• This action will continue 1.0 Senior Medical Assistant by reallocating 0.5 of the position to
Retirement Funds resulting in position funding of 75% Retirement Funds and 25% General
Fund. The increased cost to the Retirement Funds will be partially offset by the elimination of
0.50 vacant part-time Staff Technician. The Senior Medical Assistant will continue to provide
medical wellness services including wellness exams, and coordination with retirees and the
Retirement Services Department, and will assume the duties of the part-time Staff Technician
to the extent possible.

The one-time temporary analytical staffing will be dedicated to the planning and coordination of the
Wellness Program including: employee outreach and communication, planning of the benefitlwellness
fair, health and wellness screenings, monitoring of various wellness programs (for example the bike
to work and stair climb programs), and oversight of the Total Health and Disability contract and
Request for Proposal (RFP). (Ongoing costs: $420,425)

Performance Results:
Cost The extension of the City-wide Wellness Program will continue to promote healthy employee and
retiree lifestyles and is anticipated to mitigate increasing healthcare costs.

16. Water Pollution Control Plant Succession Planning
Continuation

Strategic Support CSA
Training and Development

1.00 134,637 o

This action continues funding for temporary staffing equivalent to a Senior Analyst through June 2011
in the San Jose/Santa Clara Treatment Plant Operating Fund for specialized succession planning
services at the Water Pollution Control Plant (the Plant) which began in 2008-2009. It is estimated
that 50% of the current staffing compliment at the Plant will be eligible to retire in the next five years.
Given the historical difficulty in recruitment and retention of specialized trade staff, a comprehensive
succession and knowledge retention plan was determined to be necessary. Over the last two years,
coordination and completion of activities with contractual consulting was completed resulting in the
Plant's Workforce Planning study and recommendations. These recommendations began to be
implemented through various events such as a job shadow day, participation in job fairs targeting
Plant positions, and the development of a Plant staffing strategy. Over the next year, this funding will
provide for the continued research, development, and implementation of sustainable programs to
ensure that institutional knowledge is retained. (Ongoing costs: $0)

Performance Results:
Cycle Time, Customer Satisfaction Continued dedicated succession planning and recruitment at the
Water Pollution Control Plan will ensure that appropriate levels of skilled staff continue uninterrupted
operations at the Plant.

2010·2011 Adopted Budget Changes Total
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Human Resources Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Administrative Assistant 0.00 1.00 1.00
Administrative Officer 1.00 1.00
Analyst II 15.00 11.00 (4.00)
Analyst II C PT 0.62 0.00 (0.62)
Deputy Director, Human Resources 2.00 2.00
Director, Human Resources 1.00 1.00
Division Manager 3.00 3.00
Medical Assistant 1.00 1.00
Nurse Practitioner 1.00 1.00
Nurse Practitioner PT 0.50 0.50
Office Specialist II 2.00 2.00
Office Specialist II PT 1.00 1.00
Physician 1.00 1.00
Principal Account Clerk 2.00 1.00 (1.00)
Principal Office Specialist 1.00 1.00
Program Manager I 2.00 2.00
Program Manager II 1.00 1.00
Secretary 1.00 0.00 (1.00)
Senior Analyst 6.00 6.00
Senior Medical Assistant 1.00 1.00
Senior Office Specialist 10.00 8.00 (2.00)
Senior Workers' Compensation Claims Adjuster 2.00 2.00
Staff Technician 3.00 0.00 (3.00)
Staff Technician PT 0.50 0.00 (0.50)
Training Specialist 1.00 0.00 (1.00)
Workers' Compensation Claims Adjuster II 14.00 13.00 (1.00)

Total Positions 73.62 60.50 (13.12)
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Office of the
Independent Police Auditor

LaDoris Cordell, Independent Police Aud,itor

T
o provide independent oversight of the citizen
complaint process to ensure its fairness,
thoroughness, and objectivity

City Service Area
Public Safety

Core Services

Independent Police Oversight
Provide independent oversight of the citizen complaint process to ensure

its fairness, thoroughness, and objectivity

strategic Support: Administrative Support
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Office of the Independent Police Auditor

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Independent Police Oversight $ 780,332 $ 718,948 $ 768,082 $ 694,915 (3.3%)
Strategic Support 4 81,837 104,543 135,869 66.0%

Total $ 780,336 $ 800,785 $ 872,625 $ 830,784 3.7%

Dollars by Category
Personal Services
Salaries/Benefits $ 743,305 $ 774,620 $ 830,080 $ 809,719 4.5%
Overtime 556 500 16,880 ° (100.0%)

Subtotal $ 743,861 $ 775,120 $ 846,960 $ 809,719 4.5%

Non-Personal/Equipment $ 36,475 $ 25,665 $ 25,665 $ 21,065 (17.9%)
Total $ 780,336 $ 800,785 $ 872,625 $ 830,784 3.7%

Dollars by Fund
General Fund $ 780,336 $ 800,785 $ 872,625 $ 830,784 3.7%

Total $ 780,336 $ 800,785 $ 872,625 $ 830,784 3.7%

Authorized Positions 5.00 5.00 5.00 5.00 0.0%
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Office of the Independent Police Auditor

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 5.00 800,785 800,785

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes 56,660 56,660

• Restore one-time Independent Police Auditor 16,380 16,380
Overtime reduction

• Changes in professional development costs (1,200) (1,200)
Technical Adjustments Subtotal: 0.00 71,840 71,840

2010-2011 Forecast Base Budget: 5.00 872,625 872,625

Budget Proposals Approved

1. Independent Police Auditor Management and Professional (30,878) (30,878)
Employees Total Compensation Reduction

2. Independent Police Auditor Employee Total (29,273) (29,273)
Compensation Reduction

3. Independent Police Auditor Overtime Funding (16,880) (16,880)
4. Independent Police Auditor Non-Personal/Equipment (6,000) (6,000)

Funding
5. Independent Police Auditor Administrative Support 35,590 35,590

Staffing
6. Rebudget: Independent Police Auditor Vehicle Allowance 4,200 4,200
7. Rebudget: 2009 Independent Police Auditor Year-End 1,400 1,400

Report

Total Budget Proposals Approved 0.00 (41,841) (41,841)

2010-2011 Adopted Budget Total 5.00 830,784 830,784
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Office of the Independent Police Auditor

Budget Changes By Department

Adopted Budget Changes

1. Independent Police Auditor Management and
Professional Employees Total Compensation
Reduction

Public Safety CSA
Independent Police Oversight

Positions
All

Funds ($)

(30,878)

General
Fund ($)

(30,878)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Units 99 and 82) with the exception of the new
Independent Police Auditor who was appointed in April 2010 and started in May 2010. The savings
generated from these actions helps address the General Fund shortfall, thereby retaining City
services which may otherwise have been eliminated. The compensation adjustments include a
4.75% general wage decrease, freezing of merit increases, healthcare cost sharing changes (from
90% City/10% employee to 85% City/15% employee), healthcare plan design changes including
increased co-pays, and changes in healthcare in lieu, healthcare dual coverage, and disability leave
supplement. These actions result in savings of $1.23 million in the General Fund including overhead
loss and $2.1 million in all funds. In the Independent Police Auditor's Office, savings total $30,878 in
the General Fund and in all funds. (Ongoing savings: $30,878)

Performance Results: N/A

2. Independent Police Auditor Employee Total
Compensation Reduction

Public Safety CSA
Independent Police Oversight
Strategic Support

(29,273) (29,273)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.
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Office of the Independent Police Auditor

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Independent Police Auditor Employee Total
Compensation Reduction (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Independent Police Auditor's Office, the General Fund savings totals $29,273 as
reflected in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the
concession agreements, the total value of the savings in all other funds is not yet available.
Compensation savings generated for other funds will be brought forward as part of the 2009-2010
Annual Report, to be released on September 30,2010. (Ongoing General Fund savings: $14,636)

Performance Results: N/A

3. Independent Police Auditor Overtime Funding

Public Safety CSA
Independent Police Oversight

(16,880) (16,880)

This action eliminates the remaining overtime funding in the IPA Office. Employees in the IPA Office
will need to take compensatory time instead of pay if overtime is worked. (Ongoing savings:
$16,880)

Performance Results:
No significant change to current service levels is expected as a result of this action.

4. Independent Police Auditor Non-Personall
Equipment Funding

Public Safety CSA
Independent Police Oversight

(6,000) (6,000)

This action will require the Office to reduce costs for printing reports and outreach materials, closely
monitor the purchase of office supplies, and limit travel for training. The Office will seek to mitigate
impacts through lower cost printing services and leveraging technology such as posting reports online
and attending online trainings. (Ongoing savings: $6,000)

Performance Results:
Quality The number and quality of outreach materials may be reduced.
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Office of the Independent Police Auditor

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

5. Independent Police Auditor Administrative
Support Staffing

Public Safety CSA
Strategic Support

Positions
All

Funds ($)

35,590

General
Fund ($)

35,590

This action extends a temporary Office Specialist II position through December 31, 2010 in order to
maintain stability within the IPA Office during the transition to a new IPA, who was appointed in April
2010 and started in May 2010. (Ongoing costs: $0)

Performance Results:
Quality, Cycle Time, Customer Satisfaction After December 31, 2010 this action may require the IPA
Office to prioritize non-mandated functions as well as potentially reduce community outreach and
complaint audits.

6. Rebudget: Independent Police Auditor
Vehicle Allowance

Public Safety CSA
Independent Police Oversight

4,200 4,200

This action rebudgets unexpended 2009-2010 funds to pay for the $350 monthly vehicle allowance
for the newly appointed IPA. The vehicle allowance is part of the new IPA's compensation package,
but was not assumed in the development of the 2010-2011 Base Budget. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

7. Rebudget: 2009 Independent Police Auditor
Year-End Report

Public Safety CSA
Independent Police Oversight

1,400 1,400

This action rebudgets unexpended 2009-2010 funds to pay for printing the IPA Office's 2009 Year
End Report in order to allow the newly appointed IPA to have input in the content of the report. This
document will be presented to the City Council in fall 2010. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010-2011 Adopted Budget Changes Total
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Office of the Independent Police Auditor

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Analyst II, Independent Police Auditor 3.00 3.00
Deputy Director 1.00 1.00
Independent Police Auditor 1.00 1.00

Total Positions 5.00 5.00 0.00
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Information Technology
Department

Steve Ferguson, Chief Information Officer

E
nable the service delivery of our customers
through the integration of city-wide technology
resources

City Service Area
Strategic Support

Core Services

Customer Contact Center
Process calls related to utility billing and services. Serves as the primary point of City

information for residents, businesses, and employees.

Enterprise Technology Systems and Solutions
Manage the City's data so that critical business processes remain operational; determine,

develop, implement and support technology solutions that maximize the delivery of
enterprise City services. Consolidate technology solutions and ensure optimal resource

utilization and technology investment across the city-wide organization.

Information Technology Infrastructure
Enable the availability and relevancy of data and voice communications and provide direct

customer support and training for technology equipment and applications. Consult on
technology solutions and ensure optimal resource utilization and technology investment

across the city-wide organization.

Strategic Support: Financial Management, Human Resources, Clerical Support,
Training Management, and Special Projects
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Information Technology Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Customer Contact Center* N/A N/A $ 3,531,549 $ 3,236,727 N/A
Enterprise Technology $ 11,149,013 $ 12,153,115 9,570,546 8,966,728 (26.2%)
Systems & Solutions

IT Infrastructure 7,839,311 8,397,461 8,659,850 8,003,105 (4.7%)
Support Departmental 1,671,162 1,471,821 ° ° (100.0%)

Technology Services**
Strategic Support 1,255,051 1,074,415 966,569 970,357 (9.7%)

Total $ 21,914,537 $ 23,096,812 $ 22,728,514 $ 21,176,917 (8.3%)

Dollars by Category
Personal Services
Salaries/Benefits $ 17,282,175 $ 17,155,082 $ 17,379,636 $ 15,402,617 (10.2%)
Overtime 174,066 158,664 158,664 153,664 (3.2%)

Subtotal $ 17,456,241 $ 17,313,746 $ 17,538,300 $ 15,556,281 (10.2%)

Non-Personal/Equipment 4,458,296 5,783,066 5,190,214 5,620,636 (2.8%)

Total $ 21,914,537 $ 23,096,812 $ 22,728,514 $ 21,176,917 (8.3%)

Dollars by Fund
General Fund $ 15,923,175 $ 17,149,763 $ 16,488,971 $ 15,300,984 (10.8%)
Airport Maint & Opers 2,770 ° ° ° 0.0%
General Purpose Parking 17,617 14,623 14,825 30,311 107.3%
Home Invest Partnership 13,310 13,938 14,758 14,758 5.9%
Integrated Waste Mgmt 3,425,652 3,535,191 3,752,349 3,459,733 (2.1 %)
Library Parcel Tax 152,172 164,597 169,357 169,357 2.9%
Low/Mod Income Housing 238,154 245,007 241,418 132,834 (45.8%)
PW Program Support 316,296 350,922 364,178 331,472 (5.5%)
Sewer Svc & Use Charge 653,614 633,111 692,114 671,567 6.1%
SJ/SC Treatment Plant Oper 183,778 ° ° ° 0.0%
Storm Sewer Operating 425,911 422,339 482,168 467,944 10.8%
Vehicle Maint & Opers 145,098 147,924 153,224 153,224 3.6%
Water Utility 416,990 419,397 355,152 344,087 (18.0%)
Capital Funds ° ° ° 100,646 N/A

Total $ 21,914,537 $ 23,096,812 $ 22,728,514 $ 21,176,917 (8.3%)

Authorized Positions 147.50 136.00 133.00 122.00 (10.3%)

Beginning in 2010-2011, the Customer Contact Center Core Service will appear as a core service. This new core service was
previously displayed as a key operational service within the Enterprise Technology Systems and Solutions Core Service.

** Beginning in 2010-2011, the Support Departmental Technology Solutions Core Service will no longer appear. Funding
previously included in this core service will be displayed in the Enterprise Technology Systems and Solutions Core Service.
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Information Technology Department

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 136.00 23,096,812 17,149,763

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Website Audit (250,000) (250,000)

• Rebudget: Security Services Audit 2008 Recommendations (139,000) (139,000)

• Rebudget: Technical Training (100,000) (100,000)

• Rebudget: Customer Contact Center Equipment Upgrade (37,000) (6,000)

• Rebudget: VAX Maintenance (30,000) (30,000)

• Rebudget: UNIX to Windows Migration (10,000) (10,000)
One-time Prior Year Expenditures Subtotal: 0.00 (566,000) (535,000)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes 403,329 94,320

• Elimination of 3.0 positions and Non-Personal/ (3.00) (539,187) (539,187)
Equipment expenditures funded by the Development
Services Fee Program on November 15, 2009:
1.0 Supervising Applications Analyst, 1.0 Information
Systems Analyst, and 1.0 Senior Systems Applications
Programmer

• Integrated Development Tracking System (lOTS) (80,000) (80,000)
maintenance contract

• Vacancy Rate Adjustment 316,612 316,612

• Hardware and software maintenance contracts 70,595 62,463

• 9-1-1 Call Center recording equipment maintenance 52,000 52,000

• Integrated Billing System (IBS) database 6,353 0

• Software licenses 1,200 1,200

• Changes in professional development costs (31,200) (31,200)

• Changes in vehicle maintenance and operations costs (2,000) (2,000)
Technical Adjustments Subtotal: (3.00) 197,702 (125,792)

2010-2011 Forecast Base Budget: 133.00 22,728,514 16,488,971
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Information Technology Department

Budget Reconciliation (Cont'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Approved
Positions

All
Funds ($)

General
Fund ($)

1. Information Technology Department Employee Total (473,950)
Compensation Reduction

2. Technology Infrastructure Operations Staffing (3.00) (438,826)
3. Technology Business Applications Management (2.00) (321,522)
4. Customer Contact Center Staffing (3.00) (294,822)
5. Legacy Telecom Staffing (2.00) (262,387)
6. Information Technology HelpDesk Staffing (1.00) (145,794)
7. Nortel VolP Maintenance Contract (115,000)
8. Information Technology Department Management and (44,296)

Professional Employees Total Compensation Reduction
9. Information Technology Non-Personal/Equipment (10,000)

Funding
10. Information Technology Overtime Funding (5,000)
11. Traffic Incident System Management Funding 0

Reallocation
12. Rebudget: Converged Network (VoIP) Expansion 300,000
13. Rebudget: Security Service Needs 137,000
14. Rebudget: Technical Training 83,000
15. Rebudget: Filenet Upgrade 40,000

Total Budget Proposals Approved (11.00) (1,551,597)

2010-2011 Adopted Budget Total 122.00 21,176,917
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Information Technology Department

Budget Changes By Department

Adopted Budget Changes

1. Information Technology Department Employee
Total Compensation Reduction

Strategic Support CSA
Customer Contact Center
Enterprise Technology Systems and Solutions
Information Technology Infrastructure
Strategic Support

Positions
All

Funds ($)

(473,950)

General
Fund ($)

(473,950)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Information Technology Department, the General Fund savings totals $473,950 as
reflected in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the
concession agreements, the total value of the savings in all other funds is not yet available.
Compensation savings generated for other funds will be brought forward as part of the 2009-2010
Annual Report, to be released on September 30, 2010. (Ongoing General Fund savings: $236,975)

Performance Results: N/A
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Information Technology Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Technology Infrastructure Operations Staffing

Strategic Support CSA
Information Technology Infrastructure

Positions

(3.00)

All
Funds ($)

(438,826)

General
Fund ($)

(330,242)

This action eliminates 1.0 filled Division Manager position, 1.0 filled Information Systems Analyst
position and 1.0 vacant Network Technician position (vacant since January 2010) in the Infrastructure
Operations workgroup, generating $330,000 in General Fund savings and savings of $109,000 in the
Low and Moderate Income Housing Fund. The impacts of these eliminations are described below:

• Workgroups within the Infrastructure Division will be reorganized under five remaining
technical managers responsible for project management.

• The duties of the Information Systems Analyst managing network expansion will be
reallocated to the Security Systems Application Analyst (SM). In the long-term, merging
these duties could create efficiencies by encouraging staff to approach data management
projects with a security focus from inception.

• The Department of Housing will be required to resolve any network and server-related issues
through the Technology HelpDesk in alignment with current service levels at City Hall.

(Ongoing savings: $473,725)

Performance Results:
Cycle Time, Customer Satisfaction It is anticipated that service level impacts will be mitigated upon
completion of an enterprise information technology consolidation effort; however, the Information Security
SM will be required to reconcile competing priorities in the management of both Data and Security.

3. Technology Business Applications Management

Strategic Support CSA
Enterprise Technology Systems and Solutions

(2.00) (321,522) (197,147)

This action eliminates 2.0 Program Manager II positions and, beginning in 2011-2012, 1.0
Supervising Applications Analyst position in the Business Applications Division. These positions
assist departments by providing direction and coordination of technical planning and implementation
of technology projects using a city-wide framework. The elimination of these positions will better align
management staffing levels with organizational capacity as fewer projects will be implemented given
the current budget environment, and oversight of departmental projects from a city-wide framework
will now be performed by the Technology Leadership Council, a newly formed city-wide technology
advisory committee. However, the Supervising Applications Analyst position provides support to
database systems and retention of this skill set is required during ITO's consolidation of database
systems in 2010-2011. With the successful completion of database consolidation, the need for this
position will likely diminish and it is scheduled to be eliminated July 1, 2011. (Ongoing savings:
$518,558)

Performance Results:
Cycle Time, Customer Satisfaction It is anticipated that service level impacts will be mitigated upon
completion of an enterprise information technology consolidation effort.
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Information Technology Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Customer Contact Center Staffing

Strategic Support CSA
Customer Contact Center

Positions

(3.00)

All
Funds ($)

(294,822)

General
Fund ($)

(48,039)

This action eliminates 1.0 filled Analyst position, 1.0 vacant Senior Office Specialist position (vacant
since March 2010), and 1.0 vacant Principal Office Specialist position (vacant since January 2010) in
the Customer Contact Center. During the last three years, the Analyst and Principal Office Specialist
provided assistance in the consolidation of the call centers and implementation of the Integrated
Billing System (IBS). With the completion of these tasks, most of the remaining functions performed
by these three positions will be absorbed by the Customer Contact Center Manager and supervisors.
However, these reductions will impact the Customer Contact Center's ability to track and improve
performance. Additionally, existing staff have already absorbed the duties of the Senior Office
Specialist. Thus, eliminating this position will maintain the Customer Contact Center's current service
level. (Ongoing savings: $313,438)

Performance Results:
Customer Satisfaction Service level impacts as the result of these eliminations will be minimal, but the
ability to track performance measures and maintain a training program may be compromised.

5. Legacy Telecom Staffing

Strategic Support CSA
Information Technology Infrastructure

(2.00) (262,387) (262,387)

This action eliminates 2.0 filled positions (1.0 Supervising Applications Analyst position and 1.0
Communication Technician position), which support the Legacy Telecom system. As more Legacy
Telecom users have transitioned to Voice over Internet Protocol (VoIP), this workgroup's workload
has decreased. Currently, less than 30% of City telephone users remain on Legacy Telecom and this
number will continue to decline over the next few years as additional VolP transitions are
implemented (Mabury Service Yard transition is included in this budget). Adequate staffing for
current users will remain with minimal service level impacts anticipated. (Ongoing savings:
$287,379)

Performance Results:
Cycle Time, Customer Satisfaction Service level impacts as the result of these position eliminations
will be minimized as the City continues to transition to VoIP.
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Information Technology Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Information Technology HelpDesk Staffing

Strategic Support CSA
Information Technology Infrastructure

Positions

(1.00)

All
Funds ($)

(145,794)

General
Fund ($)

(145,794)

This action eliminates 1.0 vacant Network Engineer position (vacant since March 2010) in the
Information Technology H~lpDesk. This position administers the work order system, HEAT, used by
the HelpDesk and department workgroups to track city-wide technology service requests. The latest
upgrade to the HEAT system has prompted a new consolidated set of operational measures, allowing
the functions of this position to be transitioned to the HelpDesk Manager and remaining Network
Engineers. (Ongoing savings: $146,283)

Performance Results:
Cycle Time, Customer Satisfaction Given improved operational efficiencies in the HelpDesk and the
current service level, the service level impact of this elimination is anticipated to be minimal.

7. Nortel VolP Maintenance Contract

Strategic Support CSA
Information Technology Infrastructure

(115,OOO) (115,OOO)

This action reduces the Information Technology Department's non-personal/equipment funding by
$115,000 to reflect a reduction in the Nortel maintenance contract. Savings will be realized by
extending the delivery time requirement for replacement parts from four hours to the next business
day and removing switches and phones from the maintenance contract. To mitigate any service level
impacts, the Information Technology Department will stock frequently needed spare parts to ensure
parts are available for repairs when possible. (Ongoing savings: $115,000)

Performance Results:
Cycle Time, Customer Satisfaction Response to technical support issues may be delayed, adversely
affecting customer satisfaction with respect to timeliness of response and satisfaction with problem
resolution.
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Information Technology Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Information Technology Department Management
and Professional Employees Total Compensation
Reduction

Strategic Support CSA
Strategic Support

Positions
All

Funds ($)

(44,296)

General
Fund ($)

(44,296)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Information Technology Department, savings total $44,296 in the General Fund, $44,296 in all funds.
(Ongoing savings: $44,296)

Performance Results: N/A

9. Information Technology Non-Personal/Equipment
Funding

Strategic Support CSA
Information Technology Infrastructure

(10,OOO) (10,OOO)

This action reduces the Information Technology Department's non-personal/equipment funding for
non-personal costs such as technical training to keep staff skills current and replacement of
equipment. (Ongoing savings: $10,000)

Performance Results:
Cycle Times, Customer Satisfaction To the extent that lack of technical training and functional
equipment resulting from this action affects ITO's ability to meet customer needs, this proposal will
adversely affect both cycle times and customer satisfaction.
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Information Technology Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. Information Technology Overtime Funding

Strategic Support CSA
Enterprise Technology Systems and Solutions
Information Technology Infrastructure

Positions
All

Funds ($)

(5,000)

General
Fund ($)

(5,000)

This action reduces by 3% the overtime funding used to perform maintenance tasks outside of normal
business hours to minimize the effect on City staff users. If the Department's overtime budget is
exhausted, remaining critical maintenance will take place during normal business hours which could
result in increased network downtime or be performed on a compensatory time basis. (Ongoing
savings: $5,000)

Performance Results:
Cycle Times, Customer Satisfaction Should this reduction result in maintenance tasks being
performed during business hours, disruption to daily operations could adversely affect both cycle times
and customer satisfaction.

11. Traffic Incident System Management Funding
Reallocation

Strategic Support CSA
Enterprise Technology Systems and Solutions

o (116,132)

This action reallocates funding for 1.0 filled Information Systems Analyst position that supports the
Department of Transportation's traffic incident data systems from 0.75 General Fund supported to
0.65 Capital Funding and 0.10 General Purpose Parking Fund supported. This position addresses
numerous database systems critical to the delivery of Department of Transportation and Police
Department traffic safety and parking services, including the Traffic Accident Prevention System
(TAPS), traffic calming, taxicab administration, residential parking permit systems, and on-street
parking compliance.

Performance Results:
This action properly aligns funding with systems support and will have no performance impacts.

12. Rebudget: Converged Network (VoIP) Expansion

Strategic Support CSA
Information Technology Infrastructure

300,000 300,000

This action rebudgets $300,000 in non-personal/equipment funding to further expand the converged
network (VoIP) to General Funded remote sites including community centers and fire stations. This
project will reduce the number of remaining City legacy telecommunications sites to approximately
15% of the total City phone lines. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)
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Information Technology Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

13. Rebudget: Security Service Needs

Strategic Support CSA
Information Technology Infrastructure

Positions
All

Funds ($)

137,000

General
Fund ($)

137,000

This action rebudgets $137,000 in non-personal/equipment funding that is allocated to address the
City's security service needs. Funds will be utilized to address critical information security issues and
continue working towards a sustainable information security governance model. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

14. Rebudget: Technical Training

Strategic Support CSA
Strategic Support

83,000 83,000

This action rebudgets $83,000 in non-personal/equipment technical training funding. The Department
anticipates that a significant number of employees displaced as a result of budget actions will need
extensive training to successfully transition into different workgroups. Funding for training will prepare
these staff to support existing technologies. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

15. Rebudget: Filenet Upgrade

Strategic Support CSA
Enterprise Technology Systems and Solutions

40,000 40,000

This action rebudgets $40,000 in non-personal/equipment funding towards an upgrade of Filenet. The
system is used for file storage to support the City's permit system and development services. An
additional $198,000 is budgeted in the Planning, Building and Code Enforcement Department for this
purpose. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010-2011 Adopted Budget Changes Total
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Information Technology Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Account Clerk II 2.00 2.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Analyst II 5.00 4.00 (1.00)
Communications Technician 2.00 1.00 (1.00)
Deputy Director 2.00 2.00
Director of Information Technology 1.00 1.00
Division Manager 1.00 0.00 (1.00)
Information Systems Analyst 26.00 24.00 (2.00)
Network Engineer 16.00 15.00 (1.00)
Network Technician II 12.00 11.00 (1.00)
Principal Office Specialist 6.00 5.00 (1.00)
Program Manager I 1.00 1.00
Program Manager II 2.00 0.00 (2.00)
Senior Account Clerk 1.00 1.00
Senior Analyst 2.00 2.00
Senior Electrical Systems Technician 1.00 1.00
Senior Office Specialist 25.00 24.00 (1.00)
Senior Supervisor, Administration 3.00 3.00
Senior Systems Application Programmer 9.00 8.00 (1.00)
Staff Specialist 1.00 1.00
Supervising Applications Analyst 13.00 11.00 (2.00)
Systems Application Programmer II 3.00 3.00

Total Positions 136.00 122.00 (14.00)
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Library Department
Jane Light, City Librarian

T
he San Jose Public Library enriches lives by
fostering lifelong learning and by ensuring that
every member of the community has access to a
vast array ofideas and information

City Service Area
Neighborhood Services

Core Services

Access to Information, Library Materials
and Digital Resources

Link customers to the information they need through access to books,
videos, digital, and other information resources

Formal and Lifelong
Self-Directed Education

Provide programs that promote reading, literacy, and learning for all ages
and support school readiness and success

Strategic Support: Administration, Business Office, Community
Awareness and Outreach, Library Bond Program, and Technology Services
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Library Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Access to Information, $ 28,124,976 $ 26,229,663 $ 25,670,771 $ 23,077,957 (12.0%)

Library Materials and
Digital Resources

Formal and Lifelong Self- 3,511,023 5,206,598 5,073,551 4,806,090 (7.7%)
Directed Education*

Strategic Support 3,912,653 4,130,096 4,136,622 3,506,857 (15.1%)

Total $ 35,548,652 $ 35,566,357 $ 34,880,944 $ 31,390,904 (11.7%)

Dollars by Category
Personal Services
Salaries/Benefits $ 29,405,498 $ 29,784,839 $ 29,345,749 $ 25,806,810 (13.4%)
Overtime 98,454 171,796 171,796 151,796 (11.6%)

Subtotal $ 29,503,952 $ 29,956,635 $ 29,517,545 $ 25,958,606 (13.3%)

Non-Personal/Equipment 6,044,700 5,609,722 5,363,399 5,432,298 (3.2%)

Total $ 35,548,652 $ 35,566,357 $ 34,880,944 $ 31,390,904 (11.7%)

Dollars by Fund
General Fund $ 29,231,619 $ 30,294,729 $ 29,482,454 $ 26,258,246 (13.3%)
Comm Dev Block Grant 244,052 246,751 255,730 255,730 3.6%
Healthy Neighborhoods 127,794 150,288 120,000 ° (100.0%)
Library Parcel Tax Fund 5,270,169 4,196,899 4,380,855 4,500,855 7.2%
Capital Funds 675,018 677,690 641,905 376,073 (44.5%)

Total $ 35,548,652 $ 35,566,357 $ 34,880,944 $ 31,390,904 (11.7%)

Authorized Positions 372.03 365.43 345.52 300.63 (17.7%)

* This Core Service was previously titled Promote Lifelong Learning and Provide Educational Support.
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Library Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Prior Year Budget (2009-2010):

Base Adjustments

Positions

365.43

All
Funds ($)

35,566,357

General
Fund ($)

30,294,729

(1,721,622) (1,721,622)

1,001,123 914,261
(19,200) (19,200)

(3,164) (3,164)
25,000 0
11,900 11,900
10,000 0

7,500 7,500
5,000 0

(6,000) (6,000)
4,050 4,050

1,036,209 909,347

34,880,944 29,482,454

One-Time Prior Year Expenditures Deleted
• Rebudget: Library Grants
• Rebudget: Smart Start San Jose Childcare/Preschool Centers
• Branch libraries eight hour reduction (3.0 Librarian II, (16.40)

3.0 Library Assistant, 2.5 Library Clerk PT, 2.0 Library Clerk,
2.0 Librarian II PT, 1.21 Library Page PT, 1.0 Senior Librarian,
1.0 Warehouse Worker 11,0.69 Library Aide PT)

• Dr. Martin Luther King, Jr. Library (1.0 Library Assistant, (2.50)
0.50 Librarian II PT, 0.50 Library Clerk PT, 0.50 Library
Page PT)

• Tully Community Branch Sunday hours elimination (two year (1.01)
program from July 2007 through June 2010) (0.37 Library
Page PT, 0.28 Library Clerk PT, 0.18 Library Aide PT,
0.18 Librarian II PT)

One-time Prior Year Expenditures Subtotal: (19.91)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Changes in professional development costs
• Community-Based Organizations funding reduction
• Changes in supplies and materials costs
• Annualize new library branch facilities
• Change in Library Parcel Tax administration and Santa Clara

County fee collection
• Maintenance service for self-checking and sorting machines
• Changes in book repair and contract catalogers costs
• Changes in vehicle maintenance and operations costs
• Changes in gas and electricity costs

Technical Adjustments Subtotal: 0.00

2010-2011 Forecast Base Budget: 345.52

Budget Proposals Approved

(203,009)
(70,000)

(1,199,036)

(189,577)

(60,000)

(203,009)
(70,000)

(1,199,036)

(189,577)

(60,000)

1. Dr. Martin Luther King, Jr. Library
2. Branch Library Hours and Services
3. Library Internal Service Efficiencies
4. Library Department Employee Total Compensation

Reduction
5. Branch Library Bond Projects Staffing
6. City Facilities Solid Waste Collection Contract Funding

Reallocation
7. Library Department Management and Professional

Employees Total Compensation Reduction
8. Library Overtime Funding
9. Community-Based Organizations Funding

VIII - 177

(19.64)
(10.75)

(7.00)

(2.00)

(1,351,587) (1,351,587)
(1,028,772) (1,028,772)

(589,292) (589,292)
(263,544) (263,544)

(254,929) 0
(84,000) (84,000)

(50,815) (39,912)

(20,000) (20,000)
(6,760) (6,760)



Library Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Approved (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

10. Books for Little Hands Program Funding Reallocation
11. Library Homework Center Program
12. New Library Facilities
13. Rebudget: Library Literacy Grants

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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(5.50)

(44.89)

300.63

0 0
0 0

22,000 22,000
137,659 137,659

(3,490,040) (3,224,208)

31,390,904 26,258,246



Library Department

Budget Changes By Department

Adopted Budget Changes

1. Dr. Martin Luther King, Jr. Library

Positions

(19.64)

All
Funds ($)

(1,351,587)

General
Fund ($)

(1,351,587)

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Formal and Lifelong Self-Directed Education
Strategic Support

This action reduces hours of operation and library services at the Dr. Martin Luther King, Jr. (King)
Library including the Children's Room hours by four hours per week, the California Room by three
hours per week, the 3rd Floor Desk by eight hours per week, and Access Services and Period icals
support by nine hours per week. In addition to these service cuts, effective July 2011, services at
King Library will be reduced even further, with fewer staff available during open hours to assist
customers with information requests, informational and educational program presentations, shelving,
and materials handling; at times, there will be as few as six staff available to assist users in this
475,000 square foot building. Adult, children's, and family educational and informational classes and
programs will be reduced an additional 25% from 2010-2011 levels. Consistent with an agreement
with San Jose State University on hours of operation, due to City and State fiscal constraints, this
action also reduces King Library hours of operation from 81 hours per week to 72 hours per week
during the University spring and fall semester and from 67 hours per week to 58 hours per week
during the remainder of the fiscal year. This action results in the elimination of 13.5 positions (of
which 8.00 positions are filled and 5.50 positions are vacant) and ~ reduction of 6.14 positions related
to changes to the Library Page and Library Aide part-time unbenefitted authorized levels. In addition
to these position impacts, effective July 1, 2011 an additional 5.63 positions will be eliminated.
(Ongoing savings: $1,900,141)

Performance Results:
Customer Satisfaction The reduction in services at King Library will affect over 13,000 customers due
to a reduction in adult, children's, and family educational and informational classes and programs, and
additional after school customers due to a significant reduction of activities in the Teen Center and
Children's Room. The reduction in hours of operation at King Library will have an impact on the public's
ability to access information, computers, programming, and reference assistance, as well as the
satisfaction with the library service they receive. Quality The reduction in hours of service will be
reflected through a significant decline in King Library circulation, computer use, visitor attendance,
programming, reference assistance, and response time to customer concerns.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Branch Library Hours and Services

Positions

(10.75)

All
Funds ($)

(1,028,772)

General
Fund ($)

(1,028,772)

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Formal and Lifelong Self-Directed Education
Strategic Support

Actions approved as part of the 2009-2010 Adopted Budget reduced the hours of operation at all
branch libraries in San Jose to 39 hours per week (4 % days of operation) effective July 2010. The
2010-2011 Adopted Operating Budget does not further reduce hours of operation in 2010-2011,
however, effective July 2011, branch library hours will be reduced to approximately 33-34 hours per
week (4 days of service). Branches will be paired based on usage patterns, geographical proximity,
and proximity to schools and community centers with one branch open Monday-Thursday and the
paired branch open Wednesday-Saturday. The staggering of branch hours will ensure that
customers can visit a branch library in their area of the City Monday through Saturday. In addition,
this action reduces library services at all branch libraries including story-time, children's educational
programs, literacy programs, adult programming, Summer Reading Celebration, homework
assistance, and school class visits affecting approximately 150,000 adults, teens, and children who
attend these programs yearly. The reduction in hours is anticipated to have a significant impact on
thousands of San Jose residents and their borrowing ability, as well as to members of the community,
who rely heavily on local libraries to be open and accessible, providing access to information,
programming for all ages, research and homework assistance, and computer availability. This action
results in the elimination of 10.50 positions (of which 6.5 positions are filled and 4.0 positions are
vacant), and the reduction of a full-time Security Officer to a 0.75 part-time Security Officer. In
addition to these position impacts, effective July 1, 2011 when the branch hours of operation are
further reduced to 33-34 hours per week, an additional 21.67 positions will be eliminated. (Ongoing
savings: $3,117,640)

Performance Results:
Customer Satisfaction The reduction in services and hours of operation at all branch library locations
will have an impact on the public's ability to access information, computers, programming, reference and
homework assistance, as well as the satisfaction with the library service they receive. Quality The
reduction of staff, services, and hours of operation will be reflected through significant drops in circulation,
visitor attendance, computer use, reference questions, program attendance, and response time to
customer concerns.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Library Internal Service Efficiencies

Positions

(7.00)

All
Funds ($)

(589,292)

General
Fund ($)

(589,292)

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Strategic Support

This action allows the Library Department to make several internal process improvements and work
reassignments which result in little or no service impact to the public. Process improvements include
changes to the cataloguing of children's books, pre-processing more materials, and shifting analytical
work in the Business Unit. Currently, children's board books and floppy books are catalogued
similarly to other more expensive library materials. As a result of this action materials would not
longer be catalogued (applying an individual catalog number to these materials and tracking them
throughout the library system), but instead a simple bar code will be applied that only tracks whether
the material is checked out. Pre-processing library materials results in the materials arriving with bar
codes in place, thereby reducing the library staff needed to process new materials. This action
results in the elimination of 7.0 positions, of which 5.38 positions are vacant and the remaining 1.62
positions represents the reduction of hours of filled part-time benefitted positions. (Ongoing savings:
$604,587)

Performance Results:
Customer Satisfaction The reductions in staff and services will result in little or no direct service impact
to the public.

4. Library Department Employee Total Compensation
Reduction

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Formal and Lifelong Self-Directed Education
Strategic Support

(263,544) (263,544)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

VIII - 181



Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

4. Library Department Employee Total Compensation
Reduction (Cont'd.)

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Library Department, the General Fund savings totals $263,544 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $131,772)

Performance Results: N/A

5. Branch Library Bond Projects Staffing

Neighborhood Services CSA
Strategic Support

(2.00) (254,929) o

This action eliminates two Branch Library Bond Projects funded positions (1.0 vacant Deputy Director
and 1.0 filled Staff Specialist). With the Library Bond program nearing completion (15 of 20 library
bond projects completed as of June 2010), fewer program management staff are needed. (Ongoing
savings: $264,680)

Performance Results:
No changes to current service levels are anticipated as a result of this action.

6. City Facilities Solid Waste Collection Contract
Funding Reallocation

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources

(84,000) (84,000)

This action aligns contract expenditures and contract administration duties for the garbage and
recycling services for the Library Department. Currently, these expenditures are budgeted in the
General Fund, however, management of the contract resides with the Integrated Waste Management
Division of the Environmental Services Department. This action streamlines contract administration
and creates administrative efficiencies. Late fee revenue in the Integrated Waste Management Fund
will be used to fund this action. (Ongoing savings: $84,000)

Performance Results:
Cost This action reduces the City's administrative cost for managing this contract and reallocates
General Fund expenditures. There will be no adverse effect on performance or service levels as a result
of this action.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

7. Library Department Management and Professional
Employees Total Compensation Reduction

Neighborhood Services CSA
Strategic Support

(50,815) (39,912)

This action reduces personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Library
Department, savings total $39,912 in the General Fund, $50,815 in all funds. (Ongoing savings:
$50,815)

Performance Results: N/A

8. Library Overtime Funding

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources

(20,000) (20,000)

This action reduces the overtime budget for the Library Department by approximately $20,000 per
year, representing a 12% reduction from the budgeted level of $172,000. (Ongoing savings:
$20,000)

Performance Results:
Cycle Time, Customer Satisfaction This action may increase the time to deliver library materials and
make them available for customers use.

9. Community-Based Organizations Funding

Neighborhood Services CSA
Strategic Support

(6,760) (6,760)

This action reduces funding for a community-based organization (Books Aloud) by 20.2% in 2010
2011. The Library Department will work with the organization to minimize service delivery impacts.
(Ongoing savings: $6,760)

Performance Results:
Quality Service level impacts will be determined by the community-based organization as appropriate.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. Books for Little Hands Program Funding
Reallocation

Neighborhood Services CSA
Formal and Lifelong Self-Directed Education

Positions
All

Funds ($)

o

General
Fund ($)

o

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and Library Parcel Tax Fund. As a result of this action, the Books
for Little Hands program HNVF funding will be shifted to the Library Parcel Tax Fund for one year to
continue to support early educators and child care providers with the common goal of meeting the
emerging literacy needs of young children ages 0-5. (Ongoing savings: $156,641)

Performance Results:
Customer Satisfaction The shift in funding for the Books for Little Hands program will have no direct
public impact in 2010-2011 as funding for the program will be shifted to the Library Parcel Tax Fund.

11. Library Homework Center Program

Neighborhood Services CSA
Formal and Lifelong Self-Directed Education

(5.50) o o

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and Library Parcel Tax Fund. As a result of this action, the Library
Homework Center program at all branch libraries and the King Library will be eliminated. This action
results in the elimination of 5.50 unbenefiUed part-time Class Instructors. Funding for these positions
previously appeared in the HNVF Selected Special Funds Summaries section of this document.
(Ongoing savings: $0)

Performance Results:
Customer Satisfaction Elimination of the Homework Center program will have a negative impact on
15,000-20,000 students and parents per year who rely on this program for improved school performance.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

12. New Library Facilities

Positions
All

Funds ($)

22,000

General
Fund ($)

22,000

Neighborhood Services
Access to Information, Library Materials and Digital Resources

A total of $2,420,000 was included in the 2011-2015 General Fund Forecast for the Seven Trees
Branch Library and Bascom Branch Library, which were scheduled to open to the public in August
2010 and October 2010, respectively. Although the construction of these two facilities will be
completed in September 2010 and October 2010, respectively, this action results in both of these
branches remaining closed until September 2011. This action provides funding of $22,000 to the
Library Department for minimal utility costs associated with the branches (additional funding of
$50,000 is included in the City-Wide Expenses section for graffiti abatement, site maintenance, and
inspection costs associated with the two buildings). Additional funding for storage of the fixtures,
furnishings and equipment and minor repairs during the initial occupancy of the facilities are funded in
the Library Capital Program. The deferral in the opening of the Seven Trees Branch Library and
Bascom Branch Library will result in a net General Fund savings of $2,348,000 and is displayed in the
General Fund Capital, Transfers, Reserves section. (Ongoing cost: $0)

Performance Results:
Cost Delaying the opening of these two branch libraries provides savings to the General Fund in 2010
2011 of approximately $2,348,000. Customer Satisfaction Customers in the Seven Trees Branch
Library service area have been without their "home" branch for two years, while the Bascom Branch
Library supports a previously underserved area of the City; the delayed openings may have a negative
effect on the performance measure tracking "% of residents rating library hours as good or excellent".

13. Rebudget: Library Literacy Grants

Neighborhood Services CSA
Formal and Lifelong Self-Directed Education

137,659 137,659

The rebudget of unexpended 2009-2010 grant funds will allow the Library Department to complete
projects associated with the Early Childhood Education grant ($61,659) and Work-Wise Improving
Job Performance and Proficiency grant ($76,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2010·2011 Adopted Budget Changes Total
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Library Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Accounting Technician 2.00 2.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Analyst II 3.00 2.00 (1.00)
Analyst II PT 0.50 0.00 (0.50)
Assistant City Librarian 1.00 1.00
Assistant to the City Librarian 1.00 1.00
Capital Project Program Coordinator 1.00 1.00
City Librarian 1.00 1.00
Class Instructor PT 5.50 0.00 (5.50)
Community Programs Administrator 2.00 2.00
Deputy Director 1.00 0.00 (1.00)
Division Manager 3.00 3.00
Librarian II 51.00 43.00 (8.00)
Librarian II PT 24.18 16.30 (7.88)
Library Aide PT 19.03 16.77 (2.26)
Library Assistant 37.00 30.00 (7.00)
Library Clerk 47.00 38.00 (9.00)
Library Clerk PT 35.67 28.39 (7.28)
Library Page PT 63.55 56.22 (7.33)
Literacy Program Specialist 5.00 5.00
Literacy Program Specialist PT 0.50 0.50
Marketing and Public Outreach Representative II 1.00 1.00
Network Engineer 5.00 5.00
Network Technician 1/11 4.00 4.00
Network Technician II PT 1.50 0.70 (0.80)
Office Specialist II 3.00 3.00
Security Officer 1.00 0.00 (1.00)
Security Officer PT 0.00 0.75 0.75
Senior Account Clerk 3.00 3.00
Senior Analyst 1.00 1.00
Senior Librarian 23.00 19.00 (4.00)
Senior Library Clerk 5.00 4.00 (1.00)
Senior Office Specialist 2.00 2.00
Senior Supervisor, Administration 1.00 1.00
Senior Warehouse Worker 1.00 1.00
Staff Specialist 1.00 0.00 (1.00)
Staff Technician 1.00 1.00
Volunteer Coordinator 1.00 1.00
Warehouse Worker I PT 1.00 1.00
Warehouse Worker II 4.00 3.00 (1.00)

Total Positions 365.43 300.63 (64.80)
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Mayor
and

City Council

T
he San Jose City Council consists of ten
Councilmembers elected by district and a Mayor
elected at-large, each for four-year terms. The
Mayor and Council are responsible for

representing the residents of San Jose, providing
accountability, reviewing public policy and programs, and
adopting those policies which best meet the needs of the
residents, visitors, and businesses in San Jose

Chuck Reed, Mayor

Pete Constant
District 1

Ash Kalra
District 2

Sam Liccardo
District 3

Kansen Chu
District 4

Nora Campos
District 5
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Madison P. Nguyen
District 7

Rose Herrera
District 8
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District 9

Nancy Pyle
District 10



Mayor and City Council

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Program
Office ofthe Mayor $ 1,210,566 $ 2,186,591 $ 1,571,733 $ 1,987,254 (9.1%)
City Council 2,626,716 3,359,490 2,872,790 3,448,266 2.6%
Council General 4,119,621 4,706,046 5,059,075 4,786,325 1.7%

Total $ 7,956,903 $ 10,252,127 $ 9,503,598 $ 10,221,845 (0.3%)

Dollars by Category
Operating Expenditures $ 7,956,903 $ 10,252,127 $ 9,503,598 $ 10,221,845 (0.3%)

Total $ 7,956,903 $ 10,252,127 $ 9,503,598 $ 10,221,845 (0.3%)

Dollars by Fund
General Fund $ 7,956,903 $ 10,252,127 $ 9,503,598 $ 10,221,845 (0.3%)

Total $ 7,956,903 $ 10,252,127 $ 9,503,598 $ 10,221,845 (0.3%)

Authorized Positions N/A N/A N/A N/A N/A
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Mayor and City Council

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): N/A 10,252,127 10,252,127

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: 2008-2009 Expenditure Savings (2,055,290) (2,055,290)

One-time Prior Year Expenditures Subtotal: 0.00 (2,055,290) (2,055,290)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit and operational expenditure changes 478,213 478,213

• Restoration of one-time prior year reductions 849,848 849,848

• Changes in professional development costs (21,300) (21,300)
Technical Adjustments Subtotal: 0.00 1,306,761 1,306,761

2010-2011 Forecast Base Budget: 0.00 9,503,598 9,503,598

Budget Proposals Approved

1. Council General Budget Reduction (272,750) (272,750)
2. City Council Budget Reduction (207,940) (207,940)
3. Office of the Mayor Budget Reduction (108,390) (108,390)
4. Rebudget: City Council 2009-2010 Expenditure Savings 783,416 783,416
5. Rebudget: Office of the Mayor 2009-2010 Expenditure 523,911 523,911

Savings

Total Budget Proposals Approved 0.00 718,247 718,247

2010-2011 Adopted Budget Total N/A 10,221,845 10,221,845
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Mayor and City Council

Budget Changes By Department

Adopted Budget Changes

1. Council General Budget Reduction

Strategic Support CSA
Council General

Positions
All

Funds ($)

(272,750)

General
Fund ($)

(272,750)

This action implements a general reduction of 10% ($272,750) to the Council General's operating
expenditures, as recommended by the Mayor and approved by the City Council. (Ongoing savings:
$272,750)

2. City Council Budget Reduction

Strategic Support CSA
City Council

(207,940) (207,940)

This action implements a general reduction of 10% ($207,940) to the City Council's operating
expenditures, as recommended by the Mayor and approved by the City Council. (Ongoing savings:
$207,940)

3. Office of the Mayor Budget Reduction

Strategic Support CSA
Office of the Mayor

(108,390) (108,390)

This action implements a general reduction of 10% ($108,390) to the Office of the Mayor's operating
expenditures, as recommended by the Mayor and approved by the City Council. (Ongoing savings:
$108,390)

4. Rebudget: City Council 2009·2010
Expenditure Savings

Strategic Support CSA
City Council

783,416 783,416

This action rebudgets 2009-2010 expenditure savings of $783,416 ($150,372 for Constituent
Outreach) for use in 2010-2011. (Ongoing costs: $0)

5. Rebudget: Office of the Mayor 2009·2010
Expenditure Savings

Strategic Support CSA
Office of the Mayor

523,911 523,911

This action rebudgets 2009-2010 expenditure savings of $523,911 for use in 2010-2011. (Ongoing
costs: $0)

2010·2011 Adopted Budget Changes Total
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Parks, Recreation
and

Neighborhood Services
Department

Albert Balagso, Director

T
o support the livability of neighborhoods, offer
opportunities for individuals to enjoy life, and
strengthen communities ofpeople

City Service Area
Neighborhood Services

Core Services

Community Strengthening Services
Provide services that enable individuals and groups to exercise power and influence over

their own lives and communities

Life Enjoyment Services
Provide opportunities for City residents to play, learn, socialize, and receive supportive

assistance to live healthy and enriched lifestyles

Neighborhood Livability Services
Support community residents, schools and neighborhood organizations to make their

neighborhoods more livable, provide and maintain open space and neighborhood parks

Strategic Support: Budget and Fiscal Management Services, Park Planning and
Development, Network and Computer Services, Marketing and Public Information,
Contracting Services
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Parks, Recreation and Neighborhood Services Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Community Strengthening $ 5,850,430 $ 3,625,589 $ 3,010,909 $ 1,653,583 (54.4%)
Life Enjoyment Services 36,670,905 37,997,632 24,394,382 22,191,699 (41.6%)
Neighborhood Livability 14,682,524 16,101,097 36,980,034 33,759,998 109.7%
Strategic Support 7,887,891 7,452,708 4,528,800 4,656,274 (37.5%)

Total $ 65,091,750 $ 65,177,026 $ 68,914,125 $ 62,261,554 (4.5%)

Dollars by Category
Personal Services
Salaries/Benefits $ 49,617,454 $ 47,505,854 $ 50,292,887 $ 45,506,943 (4.2%)
Overtime 406,480 313,101 313,101 288,101 (8.0%)

Subtotal $ 50,023,934 $ 47,818,955 $ 50,605,988 $ 45,795,044 (4.2%)

Non-Personal/Equipment 15,067,816 ,17,358,071 18,308,137 16,466,510 (5.1%)

Total $ 65,091,750 $ 65,177,026 $ 68,914,125 $ 62,261,554 (4.5%)

Dollars by Fund
General Fund $ 58,005,614 $ 57,829,368 $ 61,611,900 $ 57,734,756 (0.2%)
Airport Maint & Opers 69,498 70,014 69,689 69,689 (0.5%)
Comm Dev Block Grant 0 16,831 0 5,902 (64.9%)
Gift Trust 0 0 0 35,000 N/A
Healthy Neighborhoods 2,353,224 2,308,148 2,378,736 0 (100.0%)
Housing Trust Fund 0 5,179 0 16,591 220.4%
Integrated Waste Mgmt 54,263 63,283 66,031 67,085 6.0%
Low/Mod Income Housing 0 2,589 0 0 (100.0%)
Multi-Source Housing 0 2,589 0 0 (100.0%)
Storm Sewer Operating 160,265 189,841 198,082 198,082 4.3%
Transient Occupancy Tax 0 11,652 0 9,029 (22.5%)
Workforce Investment Act 0 14,242 0 9,589 (32.7%)
Capital Funds 4,448,886 4,663,290 4,589,687 4,115,831 (11.7%)

Total $ 65,091,750 $ 65,177,026 $ 68,914,125 $ 62,261,554 (4.5%)

Authorized Positions 697.94 707.61 669.67 628.07 (11.2%)
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 707.61 65,177,026 57,829,368

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Satellite and Neighborhood Community Centers (1,38 (23.04) (1,710,456) (1,710,456)

Cook, 2.44 Food Service Coordinator, 4.0 Gerentology
Specialist, 1,88 Kitchen Aide PT, 3.0 Office Specialist,
2,25 Recreation Leader PT, 4.34 Unbenefitted Recreation
Leader PT, 1.0 Recreation Program Specialist, 1,0 Recreation
Supervisor, 0.75 Senior Recreation Leader PT, 1.0

Senior Recreation Leader)

• Community-Based Organizations Funding Reduction (184,601) (184,601 )

• City-wide Grants Management System (129,470) (56,967)

• Municipal Rose Garden Maintenance (1,0 (1.96) (126,907) (126,907)
Groundsworker, 0,96 Maintenance Assistant PT)

One-time Prior Year Expenditures Subtotal: (25.00) (2,151,434) (2,078,931 )

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 2,349,675 1,977,105

reallocations:

....; - 1,0 Parks Maintenance Repair Worker I to 1,0 Parks
Maintenance Repair Worker II

- 1,0 Maintenance Assistant to 1,0 Maintenance Worker I

• Elimination of 1.52 Community Service Aide PT, 2,0 Office (0.44) 0 0
Specialist, 1,0 Account Clerk, 1,0 Puppeteer PT, 0,5
Senior Recreation Leader PT, 0.5 Desktop Publisher/Editor
PT, 0,32 Exhibit Builder PT, and 0.04 Account Clerk PT, and
addition of 0,32 Zoo Keeper PT, 0.75 Account Clerk PT,
1,0 Analyst, 1,50 Recreation Leader PT, and 2,87 Regional
Park Aide PT to support Happy Hollow Park and Zoo
Operations

• Elimination of capital expenses from Non-Personal/Equipment (345,500) 0
budget (budgeted directly in capital budget)

• Contractual services reduction due to lower than anticipated (66,000) (66,000)
lease costs for pools

• Transfer of Happy Hollow Park and Zoo facilities maintenance (62,516) (62,516)
costs to General Services Department

• Changes in Professional Development Program costs (44,000) (44,000)

• Reduction of Non-Personal/Equipment allocation in order (30,000) (30,000)
to establish Pedestrian Bridge Assessment City-Wide
Expenses appropriation

• Elimination of 11,0 positions supporting Enhanced Parks (11,00) 0 0
Maintenance Strategy due to end of three-year funding
strategy (1,0 Maintenance Supervisor, 4.0 Equipment
Operator, 1,0 Groundskeeper, 4,0 Groundsworker, and
1,0 Parks Facilities Supervisor whose funding was included
in City-Wide Expenses)

• Elimination of the Volunteer Management Unit (1,0 (1,50) 0 0
Community Coordinator and 0,5 Volunteer Coordinator PT
whose funding was included in City-Wide Expenses)
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation (Cont’d.)
(2009-2010 Adopted to 2010-2011 Adopted)

All
Positions    Funds ($)

General
Fund ($)

Base Adjustments (Cont’d.)

Technical Adjustments to Costs of Ongoing Activities (Cont’d.)
¯ Annualization of Happy Hollow Park and Zoo costs
¯ Increase to Non-Personal/Equipment budget for Happy Hollow

Park and Zoo food and beverage expenses, required due
to insourcing food concessions (revenue reimbursed)

¯ Vacancy rate adjustment
¯ Annualization of Seven Trees Community Center expenses
¯ Shift of funding to support Guadalupe Park and Gardens

Conservancy from City-Wide Expenses to Non-Personal/Equipment
¯ Senior Nutrition Program contractual increases
¯ Changes in vehicle maintenance and operations costs
¯ Changes in gas and electric costs

Technical Adjustments Subtotal: (12.94)

2,102,264 2,102,264
1,252,776 1,252,776

844,160 844,160
92,369 92,369
50,487 50,487

5,764 5,764
(166,884) (166,884)
(94,062) (94,062)

5,888,533 5,861,463

2010-2011 Forecast Base Budget: 669.67 68,914,125 61,611,900

Budget Proposals Approved

1. Parks, Recreation and Neighborhood Services Department (2,124,042) (2,124,042)
Employee Total Compensation Reduction

2. Aquatics Program (21.08) (977,748) (1,012,748)
3. Healthy Neighborhoods Venture Fund Program (11.95) (909,898) 835,099
4. Community-Based Organizations Funding (725,531) (725,531)
5. San Jos~ Family Camp Suspension (610,000) (610,000)
6. Capital Improvement Program Staffing (5.00) (502,220) (120,697)
7. City Facilities Solid Waste Collection Contract (474,261) (474,261)

Funding Reallocation
8. Special Events Coordination (7.67) (447,986) (413,969)
9. City-wide Sports Program (1.23) (213,520) (213,520)
10. PRNS Administrative Support Staffing (2.00) (148,913) (111,562)
11. Vehicle Maintenance Staffing (82,000) (82,000)
12. Police Activities League Stadium Maintenance (1.00) (77,502) (77,502)
13. PRNS Department Management and Professional (77,314) (56,349)

Employees Total Compensation Reduction
14. Civic Grounds Maintenance (1.00) (76,180) (76,180)
15. SJRA Budget Reduction - STAND Program (4.00) (63,148) (63,148)
16. PRNS Overtime Funding (25,000) (25,000)
17. Anti-Graffiti Program 0 0
18. Lake Cunningham Marina 0 0
19. Park Ranger Program 0 0
20., Community Center Consolidation 11.33 597,297 1,231,036
21. SJRA Reduction - Graffiti Services Realignment 2.00 217,537 217,537
22. City-wide Grants Management System 67,858 25,693

Total Budget Proposals Approved (41.60)    (6,652,571) (3,877,144)

2010-2011 Adopted Budget Total 628.07 62,261,554 57,734,756
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department

Adopted Budget Changes

1. Parks, Recreation and Neighborhood Services
Department Employee Total Compensation
Reduction

Neighborhood Services CSA
Community Strengthening Services
Life Enjoyment Services
Neighborhood Livability Services
Strategic Support

Positions
All

Funds ($)

(2,124,042)

General
Fund ($)

(2,124,042)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Parks, Recreation and Neighborhood Services Department, the General Fund
savings totals $2,124,042 as reflected in the 2010-2011 Adopted Budget. It should be noted that
because of the timing of the concession agreements, the total value of the savings in all other funds is
not yet available. Compensation savings generated for other funds will be brought forward as part
of the 2009-2010 Annual Report, to be released on September 30, 2010. (Ongoing General
Fund savings: $1,062,021)

Performance Results: N/A
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Aquatics Program

Neighborhood Services CSA
Life Enjoyment Services
Neighborhood Livability Services

Positions

(21.08)

All
Funds ($)

(977,748)

General
Fund ($)

(1 ,012,748)

This action reduces staffing for the Aquatics Program, leaving funding for the City operations of no
less than two pools, with preference given to Mayfair and Camden Community Centers, effective for
the 2010 summer swim season. Additionally, the aquatics program at Almaden Lake will be
maintained through the 2010 summer season on a one-time basis. The Citywide Aquatics Program
serves approximately 60,000 people annually and consists of three distinct programs:

Summer Swim - This program is divided into four two-week sessions for swim lessons, while
recreation swim is offered afternoons, evenings, and on Saturdays. This program has approximately
41,000 participants each year.

Year-Round Swim at Camden Community Center - This program includes adult lap swim, water
aerobics, water safety training for youth ages 15 and older, and contract pool use by competitive
swim teams. This program has approximately 12,000 participants each year.

Almaden Lake Park - This program provides a recreational open water swim program, pedal boat
rental, and snack shop operation five days per week between Memorial Day and Labor Day.
Almaden Lake is San Jose's only park featuring an extensive sand beach and swim area, and has
approximately 7,000 participants each year.

On April 6, 2010, the City Council allowed the City Manager to negotiate and execute agreements
with alternate service providers to operate the remaining City pools and Almaden Lake. The
department was successful in identifying alternate service providers for the majority of the remaining
City pools in 2010. Maintaining ongoing City programming for the Summer Swim Program at Mayfair
and Camden Community Centers will ensure access on both the East and West side of the City.

The Year-Round Swim Program at Camden Community Center will be eliminated. Programming at
Almaden Lake will be maintained in summer 2010 through a combination of General Fund resources
and private donations, however programming at Almaden Lake will not be provided in summer 2011
unless an alternate service provider can be identified.

As a result of decreased City programming for this program, a decrease to the estimate for earned
revenue ($342,152) is included in this General Fund Revenue Estimates portion of this document.

(Ongoing savings: $1,113,655)

Performance Results:
Customer Satisfaction This reduction will result in residents no longer having access to open water
swimming in the South Bay, and require them to seek alternative service providers for recreational
swimming and swim lessons. Residents will likely have to pay a higher rate to access swim facilities and
swimming lessons. The closure of the aquatics sites will also reduce opportunities for neighborhood
based community recreation, reduce access for youth to participate in safe, supervised summer activities,
and will reduce the locations where residents can seek relief from the heat on hot summer days.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions

3. Healthy Neighborhoods Venture Fund Program (11.95)

All
Funds ($)

(909,898)

General
Fund ($)

835,099

Neighborhood Services CSA
Community Strengthening Services
Life Enjoyment Services
Neighborhood Livability Services
Strategic Support

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy included the elimination of the HNVF fund and
transferred the Anti-Tobacco Master Settlement Agreement revenues to the General Fund and some
associated program expenditures to the General Fund and the Library Parcel Tax Fund. The strategy
included a reduction to resources allocated to community based organizations (CBOs), senior
services, After-School Programming, and program administration. A complete description of the
actions related to the Healthy Neighborhoods Venture Fund can be found in the Selected Special
Funds section of this document. A summary of the actions that impact the PRNS Department's
personal services and non-personal/equipment allocations follow:

HNVF Administration: The funding previously allocated to CBOs will be reduced by approximately
20%. In order to realize administrative cost savings, this reduction will not be applied to all of the
funded CBOs, but rather will affect the lowest scored proposals for HNVF funding per the 2009 HNVF
allocation process. Reducing the number of contracts will allow for the elimination of 3.0 Analysts
and 1.0 Senior Analyst, while 2.0 Analysts and 1.0 Senior Office Specialist will be retained to
administer the remaining contracts. Also retained will be $25,000 (a 75% reduction) allocated for
consultant services to provide independent evaluation and monitoring of CBOs. This action also
shifts 0.45 Program Manager, 0.1 Secretary, 0.3 Accounting Technician, 0.2 Analyst, and 0.1 Deputy
Director to the General Fund. These positions supported HNVF administration, among other
responsibilities, and are critical to the delivery of remaining HNVF commitments.

After-School Programming: The 2009-2010 Adopted Budget for HNVF included an allocation of
$2,254,263 for after-school programming. The majority of this funding will be eliminated, with limited
funding being retained for Level 2 sites. Level 2 Homework sites, which are fee based, offer
integrated recreation, literacy and math enrichment programs. Through the elimination of Level 1
after-school funding, 1.0 Analyst position will be eliminated. Level 1 Homework sites, which were not
fee-based, offered after-school homework help at various locations throughout the City. This Analyst
position administered contracts with the 177 sites which currently receive HNVF funding. The 2009
2010 Adopted Budget instituted a charge of $7 per day at the nine school sites where Level 2
programming is provided by City staff. Due to lower than anticipated participation, revenue
collections have not met projections, and a reduction to the estimate was required in the 2009-2010
Mid-Year Budget Review. This action also eliminates 6.95 Recreation Leaders PT in an effort to
achieve 100% cost recovery in 2010-2011.

Senior Nutrition: The 2009-2010 Adopted Budget included $670,000 for senior services
(Addressing the Gaps in Aging Services). The majority of this funding was for senior nutrition
programming. Funding for senior nutrition programming will be retained in 2010-2011, however this
program will cease to be provided by the City in 2011-2012. The PRNS Department is working with
the County of Santa Clara and other key stakeholders in an effort to continue this program beyond
2010-2011 via alternate providers.

(Ongoing savings: $874,576)
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Healthy Neighborhoods Venture Fund Program
{Cont'd.}

Positions
All

Funds ($)
General
Fund ($)

Performance Results:
Customer Satisfaction As a result of the reductions to administrative positions, the timeliness of
payments to community based organizations may increase. The elimination of funding previously
allocated for Level 1 Homework Centers may not result in the elimination of programming, however
services will very likely be reduced. School districts and CBOs will determine if they want to replace
some of the reduced funding in order to maintain current service levels. The staffing reduction for Level 2
programming will not result in the elimination of programming and is in response to lower than anticipated
participation in 2009-2010. The continuation of senior nutrition programming will ensure that the program
will remain available in all geographic areas of the City throughout 2010-2011.

4. Community-Based Organizations Funding

Neighborhood Services CSA
Community Strengthening Services
Life Enjoyment Services
Neighborhood Livability Services
Strategic Support

(725,531) (725,531)

The PRNS Department has reviewed all of its various General Fund allocations, and in an effort to
achieve cost savings and retain higher priority programs, has eliminated allocations to the following
organizations. A brief description of the impacted CBOs is included below:

• MACSA ($229,094): This funding supported youth recreation services and summer camp
programs at the MACSA Youth Center.

• Rohi Alternative Community Outreach ($93,311): This allocation supported a free midnight
basketball league in East San Jose designed to use basketball as a tool to draw in at-risk, inner
city teens.

• Catholic Charities of Santa Clara County ($71,339): This allocation provided funding for the
provision of wellness and exercise activities, recreation, and health education classes to seniors
at Eastside Senior Center.

• West Valley Community Services ($63,967): This allocation provided support to participants
with shelter, food, clothing, rental assistance, medical assistance, and transportation.

• Breakout Prison Outreach ($63,101): This allocation supported services designed to
encourage and support newly released youth from juvenile hall or ranches in transitioning into the
community and preventing further penetration into the criminal justice system.

• Inner City Games ($48,809): This allocation provided funding for the Bay Area After-School AII
Stars to provide recreational and Saturday sports programs for youth.

• YMCA Mayfair Program ($45,334): This allocation provided funding to the YMCA for the
provision of after-school activities, sports programs, and camps to school-aged children primarily
from the Chavez school.

• Career Training Center ($40,437): This allocation supported the operations of a Day Worker
Center on Story Road.

• Boys and Girls Club ($20,282): This allocation provided funding for recreational and youth
development programs at the Levin Clubhouse for at-risk youth.

• OUTREACH ($14,967): This allocation provided funding for a range of transportation assistance
services for older adults who have limited transportation options because of cost or availability.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

4. Community-Based Organizations Funding (Cont'd.)

- Youth Science Institute ($15,343): This funding provided for the operation of the Youth Science
Center at Alum Rock Park. The contractor provides instruction on natural and animal sciences
through the use of presentations, educational tours, and workshops.

- Respite and Research for Alzheimer's Activity Center ($11,714): This program provided care
to seniors with Alzheimer's and dementia in order to maximize and maintain the general health of
the client and to avoid premature institutionalization.

-Korean American Community Services ($7,832): This allocation provided funding for
recreational and social activities, translation and interpretation, medial, and legal services for
seniors.

(Ongoing savings: $725,531)

Performance Results:
Service level impacts will be determined by the community based organizations as appropriate.

5. San Jose Family Camp Suspension

Neighborhood Services CSA
Ufe Enjoyment Services
Neighborhood Uvability Services

(610,000) (610,000)

This action eliminates resources available for San Jose Family Camp for the 2010 summer season.
The suspension of Family Camp for the 2010 summer season was approved by the City Council on
March 2, 2010 due to structural issues with the dining hall. A corresponding reduction to the revenue
estimate for Family Camp is also included in this budget, as described in the General Fund Revenue
Estimates section of this document. This action retains minimal funding for the upkeep of Family
Camp over the next year, while the longer term options for Family Camp are assessed. (Ongoing
savings: $0)

Performance Results:
Customer Satisfaction Families seeking camping activities will not be served at San Jose Family Camp
in summer 2010 and will be forced to seek alternate service providers.
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Parks, Recreation and Neighborhood Services Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Capital Improvement Program Staffing

Neighborhood Services CSA
Neighborhood Livability Services

Positions

(5.00)

All
Funds ($)

(502,220)

·General
Fund ($)

(120,697)

This action reduces staff support for the Parks and Community Facilities Capital Program through the
elimination of five filled positions. In addition, this action shifts the funding for 1.0 Maintenance
Supervisor from the General Fund to capital funds in order to better align the work being performed
by this position. The·staffing reduction (1.0 Senior Analyst, 1.0 Staff Specialist, 1.0 Planner, and 2.0
Engineering Technician) reduces the complement of capital funded positions in the PRNS
Department in response to declining revenue levels that can support fewer projects and positions, as
well as the reduced bond program. The Maintenance Supervisor leads the PRNS Capital
Infrastructure Team that performs minor construction projects in-house. This position coordinates
project schedules with the design team, coordinates with the community regarding project scopes and
timing, works with analytical staff to track budgets, provides supervision of field work, and coordinates
staff training. Projects primarily consist of minor construction work such as playground renovation
and installation, turf removal, and hardscape improvements. This position does not require additional
capital funding, as funding is already allocated for this purpose. (Ongoing savings: $549,728)

Performance Results:
Customer Satisfaction There will be minimal impact to the capital program resulting from the position
eliminations due to the deferral of new park construction to the latter years of the Capital Improvement
Program, as well as the sun-setting of the Parks Bond program.

7. City Facilities Solid Waste Collection Contract
Funding Reallocation

Neighborhood Services CSA
Life Enjoyment Services

(474,261) (474,261)

This action aligns contract expenditures and contract administration for the garbage and recycling
services for the PRNS Department. Currently, these expenditures are budgeted in the General Fund,
however, management of the contract resides with the Integrated Waste Management Division of the
Environmental Services Department. Implementation of this action will streamline contract
administration and create administrative efficiencies. Late fee revenue in the Integrated Waste
Management Fund will be used to fund this action. (Ongoing savings: $0)

Performance Results:
Cost This action will reduce the City's administrative cost for managing this contract and reallocate
General Fund expenditures. There will be no adverse effect on performance or service levels as a result
of this action.
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8. Special Events Coordination

Neighborhood Services CSA
Life Enjoyment Services
Neighborhood Livability Services
Strategic Support

Positions

(7.67)

All
Funds ($)

(447,986)

General
Fund ($)

(413,969)

This action eliminates PRNS coordination of special events through the elimination of 6.67 positions
(1.0 Events Coordinator, 1.0 Recreation Program Specialist, 1.0 Exhibit Designer/Builder, 1.7 Exhibit
Builder PT, 1.0 Senior Recreation Leader, 0.75 Senior Office Specialist PT, and 0.22 Recreation
Leader PT) and the consolidation of event planning in the Office of Cultural Affairs through the
transfer of 1.0 Marketing/Public Outreach Manager to the Office of Economic Development. PRNS
currently is responsible for coordinating and managing more than 75 community events per year,
including the San Jose Holiday Parade, Mayor/Council Inaugurations, Christmas in the Park, and
park grand openings. In order to preserve Christmas in the Park and the San Jose Holiday Parade in
2010, the majority of the position eliminations will be implemented in January 2011. In preparation for
the 2011 Christmas in the Park and Holiday Parade, the remaining staff will work with a private
promoter or non-profit agency to ensure that these programs will continue. As a result of this
elimination, grand opening for parks will no longer be supported by the PRNS Department. (Ongoing
savings: $781,135)

Performance Results:
Customer Satisfaction If a private promoter or non-profit agency cannot take over the coordination of
the San Jose Holiday Parade and Christmas in the Park, these events will be eliminated and a reduction
in the number of visitors to downtown San Jose during the winter holidays is expected.

9. City-wide Sports Program (1.23) (213,520) (213,520)

Neighborhood Services CSA
Life Enjoyment Services

This action eliminates the Citywide Sports Office and all related programming with the exception of
the Sports Field Reservation Unit through the elimination of 1.75 Senior Recreation Leaders and
associated non-personal/equipment funding, partially offset by the addition of 0.52 Recreation Leader
PT, for field monitoring. The Citywide Sports Office provides adult sports leagues in softball,
basketball, soccer, and volleyball, as well as conducts several youth sports events, such as the
Citywide Track Meet and Hershey's Track Meet. Total program attendance in 2009 was estimated at
60,000 duplicated participants, or approximately 3,500 unduplicated participants. Upon
implementation, the PRNS Department will eliminate adult sports leagues effective with the following
dates: October 2010 for basketball, November 2010 for soccer, and December 2010 for softball. The
Sports Field Reservation Unit, which processes approximately 200 field reservation applications
annually for private and non-profit groups, will be retained. Teams wishing to continue playing can
self-organize and submit applications for field reservations. A reduction to the estimate for earned
revenue is also included, as discussed in the General Fund Revenue Estimates section of this
document. Prior attempts to increase program revenue through higher participant fees have proven
to be unsuccessful. (Ongoing savings: $344,793)

Performance Results:
Customer Satisfaction Adults seeking organized sports activities will no longer be served.
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10. PRNS Administrative Support Staffing

Neighborhood Services CSA
Life Enjoyment Services
Neighborhood Livability Services

Positions

(2.00)

All
Funds ($)

(148,913)

General
Fund ($)

(111,562)

This action reduces administrative support in the PRNS Department through the elimination of 1.0
filled Secretary and 1.0 filled Office Specialist. Currently each of the three Deputy Directors in the
PRNS Department has dedicated administrative staffing. This action eliminates 1.0 Secretary, which
is funded with capital resources and leaves 2.0 Secretary positions to support the three Deputy
Directors. To account for the increased capital workload one of the Secretaries will be absorbing due
to this reduction, one half of the funding will be shifted from the General Fund to capital funding
sources. This action also eliminates 1.0 Office Specialist at Emma Prusch Farm Park. This position
supports the leisure class program and provides administrative support to the Park Ranger and Parks
Facility Supervisor. With the elimination of fixed-post Park Ranger staffing at Emma Prusch Farm
Park in July 2011, there will be less need for administrative support. (Ongoing savings: $162,390)

Performance Results:
No impacts to the public are anticipated as a result of this reduction.

11. Vehicle Maintenance Staffing

Neighborhood Services CSA
Neighborhood Livability Services

(82,OOO) (82,OOO)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) will be reduced. The cost savings in the PRNS Department,
Neighborhood Livability Services Core Service is $82,000. The elimination of these positions will
reduce management oversight, as well as preventative maintenance activities performed by the Fleet
and Equipment Services Division. Every effort will be made to minimize service level impacts, and
priority will be given to public safety fleet. (Ongoing savings: $86,000)

Performance Results:
Quality, Customer Satisfaction This action reduces the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that public safety fleet will be given priority.
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12. Police Activities League Stadium Maintenance

Neighborhood Services CSA
Life Enjoyment Services

Positions

(1.00)

All
Funds ($)

(77,502)

General
Fund ($)

(77,502)

This action reduces resources to the Police Activities League (PAL) stadium, consistent with
reductions to other non-profit service providers. This reduction eliminates dedicated maintenance at
the PAL Stadium and eliminates 1.0 filled Groundskeeper. The City has an agreement with the San
Jose Police Activities League that allows for PAL's usage of the complex in exchange for the
provision of youth recreation programming. This action will result in the elimination of fixed-post
staffing at the facility and inclusion of this site as part of the route that encompasses surrounding
neighborhood park sites. The facilities at PAL have been maintained at a higher level than other
sports fields in the City, primarily due to the allocation of fixed-post staffing. Examples of the
enhanced services that are provided at PAL are the maintenance of the three playing fields including
mowing, aerating and dethatching, baseball and football field striping, baseball and softball field
preparation, repair/replacement of the bleacher boards and fencing, irrigation system repairs, and
interior maintenance/repair of the fitness center. While these services will still be provided, they will
be provided at a level more consistent with other sports fields in neighborhood parks. (Ongoing
savings: $84,917)

Performance Results:
Quality, Cost Service level impacts as a result of this action include reduced maintenance levels
consistent with levels provided at other City sports fields. To help mitigate the impacts of this reduction to
PAL, the Department will assist PAL in evaluating cost containment strategies and/or revenue generating
ideas in order to create new funding that can be used to support maintenance activities.

13. PRNS Department Management and Professional
Employees Total Compensation Reduction

Neighborhood Services CSA
Neighborhood Livability Services

(77,314) (56,349)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the PRNS
Department, savings totaled $56,349 in the General Fund, $77,314 in all funds. (Ongoing savings:
$77,314)

Performance Results: N/A
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14. Civic Grounds Maintenance

Neighborhood Services CSA
Neighborhood Livability Services

Positions

(1.00)

All
Funds ($)

(76,180)

General
Fund ($)

(76,180)

This action reduces maintenance at civic grounds not associated with regional or neighborhood parks
through the elimination of a vacant Groundsworker and associated non-personal/equipment. This
reduction impacts public facilities such as branch libraries, community centers, old and new City Hall,
Police and Fire buildings, City service yards, the old Dr. Martin Luther King, Jr. Library, and the
Animal Care Center. Currently, PRNS landscape staff visits these sites anywhere from 4 days per
week to 3 days per month, depending on the volume of public traffic and level of ornamental
landscaping. This action reduces the frequency of maintenance visits by approximately 15% in 2010
2011. Infrastructure maintenance activities, such as pavement maintenance or major tree trimming
will continue to be the responsibility of the "owner" department, while maintenance of building facilities
will continue to be the responsibility of General Services. PRNS will continue to perform services
such as litter pick-up, trash can liner removal, tree and shrub trimming, and irrigation systems
monitoring and repair, albeit at a reduced service frequency. PRNS staff will remain on call for any
health and safety issues, and will continue to work with owner departments to reduce ornamental
plantings and convert turf in low use areas to other lower maintenance materials such as tanbark or
hardscape improvements. (Ongoing savings: $78,331)

Performance Results:
Reduced maintenance frequency will likely have minimal to no impact on the public.
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15. SJRA Budget Reduction· STAND Program

Positions

(4.00)

All
Funds ($)

(63,148)

General
Fund ($)

(63,148)

Neighborhood Services CSA
Community Strengthening Services

The STAND Program (Striving Toward Achievement with New Direction) provides gang intervention
programs for youth, ages 13 to 18, who are marginally involved in gangs or have potential to become
involved in gangs, which is partially funded by the San Jose BEST Program. The San Jose
Redevelopment Agency (SJRA) currently reimburses the City for eligible City costs, which allows for
the San Jose BEST Program to be funded in the General Fund. Due to SJRA financial constraints,
the same level of reimbursement can no longer be supported. This reduction is consistent with the
City Council's approval of the Mayor's March Budget Message for Fiscal Year 2010-2011 in that any
reductions in SJRA reimbursements should be accompanied by a corresponding reduction in City
support costs. This action eliminates approximately one half of staffing for this program, (4.0 Youth
Outreach Workers). The elimination of these positions, three of which are funded through the BEST
Program, will result in a reduction of school sites served from 14 to 10. One position not funded
through the BEST program is funded in the General Fund and has been vacant since September
2008, while the three positions funded in the San Jose BEST Program are filled. As the funding for
three of these positions is included in the San Jose BEST program, reflected in the City-Wide
Expenses section of this document, the funding represented here only reflects the cost of one Youth
Outreach Worker funded directly out of the General Fund. Emphasis will be placed on serving middle
schools in the highest areas of need upon implementation of this reduction, while early prevention
services targeted at elementary schools will be scaled back. (Ongoing savings: $64,959)

Performance Results:
Quality The ability to proactively reach youth before they join a gang will be reduced as a result of this
reduction. The Action, Collaboration, Transformation (ACT) Strategic Workplan calls for expanding
services to youth at an earlier age (6-12 years). In recent years, STAND has expanded services to
include elementary school youth with the hope of deterring these students from ever joining a gang. This
reduction preserves services for middle school youth who are most at-risk, however early prevention
targeted at elementary school students will be reduced. It is estimated that 270 youth will no longer be
served by the STAND program.

16. PRNS Overtime Funding

Neighborhood Services CSA
Neighborhood Livability Services

(25,OOO) (25,OOO)

This action reduces the General Fund overtime allocation for the PRNS Department by $25,000,
representing an 8% reduction from the budgeted level of $310,000. This reduction will result in
additional management controls, and may lead to an increased use of compensation time instead of
paid overtime. (Ongoing savings: $25,000)

Performance Results:
No impacts to the public are anticipated as a result of this action.
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17. Anti-Graffiti Program

Neighborhood Services CSA
Neighborhood Livability Services

Positions
All

Funds ($)

o

General
Fund ($)

o

This action eliminates two long-term vacancies in the Anti-Graffiti program (1.0 Maintenance Worker
and 1.0 Community Services Supervisor), effective July 1, 2011. Upon implementation of this
reduction, approximately 16 positions will remain in this program. Current performance targets for
abatement of gang graffiti are removal within 24 hours and all other graffiti removal within 48 hours.
This reduction is not anticipated to negatively impact the ability of the department to achieve these
targets, as the Maintenance Worker has been vacant for over a year, and the supervisory duties of
the Community Services Supervisor have been reassigned. (Ongoing savings: $210,853)

Performance Results:
No impacts to current service levels are anticipated as a result of this action.

18. Lake Cunningham Marina

Neighborhood Services CSA
Neighborhood Livability Service

o o

This actions closes the marina at Lake Cunningham, effective July 1, 2011, through the elimination of
0.96 Regional Park Aide PT, 0.15 Community Services Aide, 0.4 Recreation Leader PT, and
associated non-personal/equipment. The Lake Cunningham Marina includes a public boat launch
ramp (open to the public all year), dock space and boat trailer parking; pedal boat, rowboat, sailboat,
and kayak rentals; fishing rod loaner program; and a concession stand with light snacks, soft drinks,
and tackle supplies. Closing the marina will result in the loss of $15,000 in revenue. (Ongoing
savings: $75,536)

Performance Results:
Customer Satisfaction Park visitors seeking marine-based activities will no longer have this site as an
option, and will be forced to seek alternative options, potentially decreasing their overall park experience.
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19. Park Ranger Program

Neighborhood Services CSA
Life Enjoyment Services
Neighborhood Livability Services

Positions
All

Funds ($)

o

General
Fund ($)

o

This action eliminates fixed-post Park Ranger staffing and associated non-personal/equipment
funding, from Overfelt Gardens,' Emma Prusch Park, as well as throughout the trails system effective
July 2011. The majority of fixed-post Park Ranger staffing will be retained at Almaden Lake Park,
Alum Rock Park, Lake Cunningham Park, Kelley Park, and Guadalupe River Park and Community'
Gardens. In addition, the department will implement a rotational staffing model to provide periodic
service at regional parks and trails that no longer have fixed-post Park Rangers staffing. This
rotational model will be achieved through the redeployment of staffing from the fixed-post locations
noted above; therefore an incremental reduction in service will occur at all locations. Specifically, this
action eliminates 5.0 Park Rangers, 0.63 benefitted Park Rangers PT, and 3.35 unbenefitted part
time Park Rangers. In order to ensure oversight of cash collection activities at Almaden Lake Park is
maintained during the fair weathered months, a vacant 0.5 benefitted Account Clerk position will be
downgraded to a 0.5 PT unbenefitted Account Clerk upon implementation of this action.

Full-time Park Rangers are considered peace officers, as they have gone through rigorous training
through the South Bay Regional Public Training Consortium. This training allows full-time Park
Rangers to issue citations, including the ability to cite for infractions of park rules. Neighborhood
parks will be unaffected by this reduction, however, it is anticipated that the Police Department will
receive more calls for response to criminal or anti-social activities at the parks. $150,000 was
allocated in the 2009-2010 Adopted Capital Budget for signage reminding people of basic rule
expectations and to outline expectations tied to key operating protocols in the absence of Park
Ranger staffing, as well as for phones. That funding has been retained and will be used to help
mitigate potential safety impacts from this action. (Ongoing savings: $752,233)

Performance Results:
Quality, Customer Satisfaction Reducing the Park Ranger program may limit the public's ability to seek
non-urgent assistance in the City's regional parks, resulting in lower satisfaction levels and increased
complaints. Cycle Time Calls for urgent or emergency services will fall to the City's Police and Fire
Departments in selected parks and immediate care may not be provided.
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20. Community Center Consolidation

Neighborhood Services CSA
Life Enjoyment Services
Strategic Support

Positions

11.33

All
Funds ($)

597,297

General
Fund ($)

1,231,036

This action changes the service delivery model for PRNS Community Centers over a two-year period.
The primary components of this change are as follows:

• Reduces the number of community centers directly operated by the PRNS Department to 12,
effective July 2011, consisting of 10 "hubs", one "enterprise" community center, and Grace
Community Center;

• Establishes increased standardized hours and staffing levels at the hubs effective July 2011;
• Opens Edenvale and Seven Trees Community Centers in fall 2010;
• Defers placing Alma Community Center on the Re-Use list for one year, maintaining City

operations at the site throughout 2010-2011;
• Defers the opening of the joint Bascom Community Center and Library to 2011-2012;
• Reduces staff support at Grace Community Center effective July 2011;
• Includes one-time funding for the continued delivery of the senior nutrition program and

redistributes resources allocated to this program with a phase-out strategy for the delivery of
this service, with an end date of June 30,2011;

• Eliminates the Citywide Theater Program, and as needed redeploys staff from centralized
citywide services including the Office of Aging and the Office of Therapeutics Services to
provide decentralized aging and therapeutic services in the hub sites, effective July 2011.
Also effective July 2011, some centralized functions of the Office on Aging and the Office of
Therapeutic Services will be eliminated; and

• Closes 21 Satellite and Neighborhood Community Centers and places them into the Re-Use
program, effective July 2011.

As a result of the approved closures, only twelve Community Centers will remain open in 2011-2012,
consisting of 10 hubs and 2 other community centers.

Hubs: Cypress (Council District 1), Southside (Council District 2), Roosevelt (Council District 3),
Berryessa (Council District 4), Mayfair (Council District 5), Willow Glen (Council District 6), Seven
Trees (Council District 7), Evergreen (Council District 8), Camden (Council District 9), Almaden
(Council District 10)

Other: Edenvale Community Center (Council District 2) and Grace Community Center (Council
District 3)

Community Center Standardization

The hours of operation at each of the hubs will increase from an average of 50 per week in 2009
2010 to 70 per week in 2011-2012. Each hub will be staffed with 1.0 Recreation Supervisor, 1.0
Office Specialist, 1.0 Gerontology Specialist, 1.0 Recreation Program Specialist, 1.0 Youth Program
Specialist, and 2.95 PT Recreation Leaders (unbenefitted). In addition, the hubs that have
gymnasiums will have 1.0 additional Recreation Leader (unbenefitted), and hubs with fitness centers
will have 1.0 Therapeutic Specialist. Each hub will offer a full range of recreation classes for youth,
adults, and seniors including leisure, education, sports, summer camps, fitness, and wellness
classes.
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20. Community Center Consolidation (Cont'd.)

New Facilities

Positions
All

Funds ($)
General
Fund ($)

In 2010-2011, three community centers were scheduled to come on line (Bascom, Edenvale, and
Seven Trees). As a budget balancing strategy, the operation of Edenvale and Seven Trees have
been addressed with current resources, while the opening of the joint Bascom Community
Center/Library will be deferred for one year, with a revised opening date of September 2011.

It is anticipated that the majority of programs at Edenvale Community Center will be delivered by
partner organizations under an "enterprise" model, which will allow for the facility to operate at a
reduced staffing level with minimal impact on the delivery of services. Under this model, Edenvale
Community Center will work towards being 100% cost recovery while offering a full range of services
in a new facility. City staff at the facility (2.0 Recreation Program Specialists and 1.0 Recreation
Leader) will primarily focus on the coordination of services delivered by partner organizations and
offering fee-based recreation classes.

The Seven Trees Community Center, which replaces the Solari Community Center, will be operated
by Solari Community Center staff that had been dispersed to various other community centers. This
staff has been reassembled in order to operate the new Seven Trees Center Community Center.

Alma Community Center

Alma Community Center was approved for closure by the City Council in the 2009-2010 Adopted
Budget, with an implementation date of July 1, 2010. As part of the 2010-2011 Adopted Budget, the
implementation date for the closure of this site was extended to July 1, 2011. As a result, this action
includes the addition of 5.45 positions (1.13 Recreation Leader, 1.0 Recreation Program Specialist,
0.82 Food Service Coordinator, 0.75 Cook, 0.75 Kitchen Aide PT, and 1.0 Gerontology Specialist) In
July 2011 this site will cease to operate unless an alternate provider can be identified through the Re
Use process, which seeks to find non-profit non-profits, Neighborhood Associations, school districts,
and other government agencies to use older satellite and neighborhood centers at no charge in return
for providing services that benefit San Jose residents.

Grace Community Center

Mental health, therapeutic, and nutrition services will be retained at Grace Community Center. In
order to maintain these services, the current hours of operation may be reduced, and the range of the
participants served will be limited, effective July 1, 2011. Unstructured activities, such as the
computer lab and fitness equipment will no longer be directly managed by City staff.
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20. Community Center Consolidation (Cont'd.)

Senior Nutrition

Positions
All

Funds ($)
General
Fund ($)

In 2009-2010 senior nutrition services were provided at 14 community center sites, funded from the
General Fund, HNVF, and reimbursements from the County of Santa Clara. In 2010-2011, the City
will continue to provide nutrition services at 13 sites (the elimination of nutrition programming at
Northside Community Center was approved in the 2009-2010 Adopted Budget with an effective date
of July 1, 2010). With the elimination of the HNVF Fund, all HNVF resources allocated towards this
program have been shifted to the General Fund. As a General Fund budget balancing strategy, this
program was approved for elimination, effective July 1,2011. The City is currently in discussions with
the County and CBO parfners to identify alternative service delivery methods for 2011-2012, with the
goal of:

• Continuing to offer one senior nutrition site per hub, but at no net cost to the City. If this is not
possible, the City will seek to maximize the number of sites while focusing on neighborhoods
with the highest level of poverty.

• Transitioning operations to an outside provider who can leverage outside resources.
• Including City of San Jose nutrition sites in the County's upcoming Request for Proposal.

Citywide Services

The elimination of Office on Aging in 2011-2012 will result in the elimination of the Retired Senior
Volunteer Program and the Senior Companion Programs, when the resources associated with
administering this program are eliminated. With the elimination of the Office on Therapeutic Services,
all specialized programs targeting specific disabilities will be relocated to the five hub sites with fitness
facilities, which will allow for staff efficiency and for an expansion of fee-based adaptive fitness
programs. Inclusion services will be offered at all 10 of the remaining hub locations. The closure of
Kirk Community Center will result in the elimination of the Citywide Theater Program. In addition, this
action reduces support for the San Jose Senior Commission and San Jose Youth Commission, with
remaining support primarily focused on Brown Act obligations.

Upon implementation of the new Community Center model, the following centers, grouped by City
Council District, will cease to be operated by City staff, effective July 1, 2011, placed on the Re-Use
list, and/or remain closed until alternate service providers can be identified:

Council District 1: Calabazas Neighborhood Center, Moreland West Community Center, West San
Jose Community Center, and Starbird Youth Center;
Council District 3: Gardner Community Center, Washington United Youth Center, and McKinley
Community Center;
Council District 4: Alviso Youth Center, Noble House Neighborhood Center, Noble Modular
Neighborhood Center, and Berryessa Youth Center;
Council District 5: Alum Rock Youth Center;
Council District 6: River Glen Park Neighborhood Center;
Council District 7: Shirakawa Community Center, Alma Community Center;
Council District 8: Millbrook Community Center;
Council District 9: Erickson Neighborhood Center, Kirk Community Center, and Paul Moore
Neighborhood Center; and
Council District 10: Almaden Winery Community Center, HoffmanNia Monte Neighborhood Center,
and Vista Park.
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20. Community Center Consolidation (Cont'd.)

Staffing Changes

Positions
All

Funds ($)
General
Fund ($)

This action includes the addition of 11.33 positions in 2010-2011 (eliminates 53 positions in 2011
2012). The majority of the 2010-2011 additions are associated with the one-time restoration of Alma
Community Center. Included in the position eliminations are associated reductions to marketing and
administrative positions, effective July 2011.

The following position changes are included as part of this change:

2010-2011 actions: Addition of 1.38 Cook, 1.57 Food Service Coordinator PT, 1.25 Kitchen Aide PT,
1.0 Office Specialist, 3.13 Recreation Leader PT, 2.0 Recreation Program Specialist, and 1.0 Senior
Recreation Leader PT.

2011-2012 actions: Elimination of 1.0 Community Services Supervisor, 5.44 Cook, 1.0 Events
Coordinator, 7.59 Food Service Coordinator, 1.0 Gerontology Specialist, 0.75 Gerontology Specialist
PT, 3.0 Gerontology Supervisor, 7.38 Kitchen Aide PT, 0.58 Lifeguard PT, 11.26 Recreation Leader
PT, 1.0 Recreation Program Specialist, 0.75 Recreation Program Specialist PT, 1.0 Recreation
Superintendent, 1.0 Secretary, 1.0 Senior Account Clerk, 1.0 Senior Recreation Leader, 3.75 Senior
Recreation Leader PT, 1.0 Staff Specialist, 2.0 Therapeutic Supervisor, 1.0 Youth Outreach
Specialist, 0.5 Youth Outreach Worker.

Also approved for elimination are 1.0 Program Manager and 1.0 Senior Office Specialist, which will
be offset by the addition of 1.0 Marketing/Public Outreach Representative and 1.0 Office Specialist.
These changes will align the lower level of work required as a result of the changes included in this
action with the correct classification.

(Ongoing savings: $5,493,182)

Performance Results:
Quality, Cost, Customer Satisfaction While this change represents a significant reduction in facilities
and recreation programs and services available for the community, this model will maximize the
remaining resources and provide efficiencies in service delivery. Consolidating staffing and non-personal
resources into the hub community centers will optimize the number of rooms/amenities available per staff
hour, increase safety staffing ratios, and allow for expanded evening and weekend hours of operation.
Overall, however, customers will be faced with a reduction in the variety of Citywide programs offered,
may pay increased fees to participate in recreation programs, and may have to travel further to the
nearest community center.
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21. SJRA Reduction - Graffiti Services Realignment 2.00

Neighborhood Services CSA
Neighborhood Livability Services

All
Funds ($)

217,537

General
Fund ($)

217,537

This action transfers two Maintenance Worker II positions and associated non-personal/equipment
funding from the Department of Transportation to PRNS for graffiti removal and blight abatement
services in the San Jose Redevelopment Agency (SJRA) Downtown core and Strong Neighborhoods
Initiative (SNI) areas throughout the City. The SJRA currently reimburses the City for graffiti
reduction services, however, due to their financial constraints; the SJRA cannot support the current
level of service. The transfer, in conjunction with actual eliminations described in the Department of
Transportation Departmental Section of this document, will create operational efficiencies between
the two graffiti abatement programs, as the PRNS Department has the management structure to
provide the appropriate level of oversight for these positions. These positions will be supported by a
reimbursement from the San Jose Redevelopment Agency. (Ongoing cost: $217,537)

Performance Results:
Quality No impacts to current PRNS citywide service levels are anticipated as a result of this
realignment; however the current enhanced levels of anti-graffiti services in the downtown and SNI areas
will not be maintained, due to eliminations in this work unit, as described in the Department of
Transportation Budget Changes section of this document.

22. City-wide Grants Management System

Neighborhood Services CSA
Neighborhood Livability Services

67,858 25,693

This action provides funding equivalent to 1.0 Program Manager through the end of 2010 to allow a
temporary position to continue as the City's system administrator for the city-wide grants database.
The position, which was established on a temporary basis in 2008-2009 using vacancy savings, will
be the liaison between all City grant-making departments and Dulles, the software provider. The
funding for this position will come from a wide variety of funding sources (General Fund, Community
Development Block Grant Fund, Housing Trust Fund, Integrated Waste Management Fund, Transient
Occupancy Tax Fund, and the Workforce Investment Act Fund). The position will also be the internal
liaison between users, the Information Technology Department, and the Nonprofit Strategic
Engagement Committee. This position will ensure improved information-sharing and reporting among
all City grant programs, better performance management, and better decision-making. (Ongoing
costs: $0)

Performance Results:
Quality The continuation of this position ensures that current efforts to improve the consistency,
timeliness and efficiency of grant tracking, reporting and development for all departments managing grant
programs will continue.

2010-2011 Adopted Budget Changes Total
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Account Clerk II 3.00 2.00 (1.00)
Account Clerk PT 1.29 2.00 0.71
Accounting Technician 2.00 2.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Amusement Park Supervisor 1.00 1.00
Analyst II 20.00 17.00 (3.00)
Analyst II PT 1.00 1.00
Animal Health Technician 0.75 0.75
Assistant Director 1.00 1.00
Assistant Swim Pool Manager PT 2.38 0.46 (1.92)
Associate Construction Inspector 1.00 1.00
Athletic Stadium Groundskeeper 1.00 1.00
Camp Counselor PT 4.80 4.80
Camp Maintenance Worker PT 0.20 0.20
Camp Recreation Director PT 0.40 0.40
Community Activity Worker 4.00 4.00
Community Activity Worker PT 0.63 0.63
Community Coordinator 10.00 9.00 (1.00)
Community Services Aide PT 9.03 7.51 (1.52)
Community Services Supervisor 4.00 4.00
Cook PT 7.57 7.57
Deputy Director 3.00 3.00
Desktop Publisher/Editor 0.50 0.00 (0.50)
Director, Parks, Recreation and Neighborhood Services 1.00 1.00
Division Manager 2.00 2.00
Engineering Technician 2.00 0.00 (2.00)
Equipment Operator 7.00 3.00 (4.00)
Events Coordinator II 2.00 1.00 (1.00)
Events Coordinator II PT 0.75 0.75
Exhibit Builder PT 2.52 0.50 (2.02)
Exhibit Designer/Builder 1.00 0.00 (1.00)
Family Park Manager 1.00 1.00
Food Services Coordinator 10.03 9.16 (0.87)
Gardener 30.00 30.00
Gerontology Specialist 15.00 11.00 (4.00)
Gerontology Specialist PT 0.75 0.75
Gerontology Supervisor 3.00 3.00
Golf Course Manager 1.00 1.00
Groundskeeper 7.00 5.00 (2.00)
Groundsworker 53.00 47.00 (6.00)
Heavy Equipment Operator 2.00 2.00
Instructor-Lifeguard PT 6.58 1.89 (4.69)
Kitchen Aide PT 9.26 8.63 (0.63)
Landscape Maintenance Manager 1.00 1.00
Lifeguard PT 12.28 2.58 (9.70)
Maintenance Assistant 33.00 32.00 (1.00)
Maintenance Assistant PT 24.75 23.79 (0.96)
Maintenance Supervisor 8.00 7.00 (1.00)
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail (Cant'd.)

2009-2010 2010-2011
Position Adopted Adopted Change

Maintenance Worker I 6.00 7.00 1.00
Maintenance Worker II 2.00 4.00 2.00
Marketing/Public Outreach Manager 1.00 0.00 (1.00)
Marketing/Public Outreach Representative 2.00 2.00
Office Specialist 22.00 17.00 (5.00)
Office Specialist PT 2.00 1.75 (0.25)
Open Water Lifeguard PT 2.00 2.00
Park Ranger 15.00 15.00
Park Ranger PT 8.93 8.93
Park Ranger Trainee PT 0.50 0.50
Parks Facilities Supervisor 7.00 6.00 (1.00)
Parks Maintenance Repair Worker I 2.00 1.00 (1.00)
Parks Maintenance Repair Worker II 12.00 12.00
Parks Manager 7.00 7.00
Planner II 2.00 1.00 (1.00)
Principal Account Clerk 1.00 1.00
Program Manager I 3.00 3.00
Program Manager II 1.00 1.00
Puppet Theater Coordinator 1.00 1.00
Puppeteer PT 1.00 0.00 (1.00)
Recreation Leader PT 87.84 79.23 (8.61 )
Recreation Program Specialist 35.00 35.00
Recreation Specialist 3.00 3.00
Recreation Specialist PT 0.75 0.75
Recreation Superintendent 7.00 7.00
Recreation Supervisor 11.00 10.00 (1.00)
Regional Park Aide PT 17.32 20.19 2.87
Secretary 4.00 3.00 (1.00)
Senior Account Clerk 4.00 4.00
Senior Analyst 9.00 7.00 (2.00)
Senior ArchitecULandscape Architect 1.00 1.00
Senior Engineering Technician 1.00 1.00
Senior Events Coordinator 1.00 1.00
Senior Maintenance Worker 7.00 7.00
Senior Office Specialist 9.00 9.00
Senior Office Specialist PT 0.75 0.00 (0.75)
Senior Recreation Leader 10.00 7.00 (3.00)
Senior Recreation Leader PT 8.80 7.80 (1.00)
Senior Recreation Leader Teacher PT 2.24 2.24
Senior Zoo Keeper 2.00 2.00
Staff Specialist 4.00 3.00 (1.00)
Structure/Landscape Designer 2.00 2.00
Swimming Pool Aide PT 0.66 0.00 (0.66)
Swimming Pool Manager PT 3.77 0.91 (2.86)
Therapeutic Services Manager 1.00 1.00
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail (Cont'd.)

Position

Therapeutic Specialist
Therapeutic Supervisor
Training Specialist
Volunteer Coordinator PT
Youth Outreach Worker I
Youth Outreach Worker I PT
Youth Outreach Worker II
Youth Outreach Worker II PT
Youth Outreach Specialist
Zoo Curator
Zoo Keeper
Zoo Keeper PT
Zoo Manager

Total Positions
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2009-2010
Adopted

13.00
2.00
1.00
0.50

16.00
2.23
7.00
0.50
6.00
1.00
8.00
1.35
1.00

707.61

2010-2011
Adopted

13.00
2.00
1.00
0.00

12.00
2.23
7.00
0.50
6.00
1.00
8.00
1.67
1.00

628.07

Change

(0.50)
(4.00)

0.32

(79.54)
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Planning, Building
and

Code Enforcement Department
Joseph Horwedel, Director
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F
acilitate the preservation and building of a safe,
attractive, vibrant and sustainable San Jose
through partnership with and exceptional service
to our diverse communities and customers

City Service Areas
Community and Economic Development

Neighborhood Services

Core Services

Community Code Enforcement
Enforce and promote compliance with local and State codes to ensure a safe, healthy

and attractive community

Development Plan Review & Building Construction Inspection
Manage and review development and construction applications to allow issuance of

permits in compliance with applicable codes and policies

Long Range Land Use Planning
Develop land use plans and policies to guide the future physical

growth of the City

Strategic Support: Administration, Clerical Services, Budget Preparation, Fiscal
Services, Human Resources, Information Systems, Marketing and Outreach,
Safety/Wellness
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Planning, Building and Code Enforcement Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Community Code $ 10,305,073 $ 9,758,551 $ 10,828,520 $ 9,518,335 (2.5%)

Enforcement
Development Plan Review 22,138,433 16,389,967 14,361,980 15,601,111 (4.8%)

and Building Construction
Inspection

Long Range Land Use 2,328,221 2,465,340 1,889,332 2,050,117 (16.8%)
Planning

Strategic Support 1,476,408 1,347,416 1,322,264 1,275,044 (5.4%)

Total $ 36,248,135 $ 29,961,214 $ 28,402,096 $ 28,444,601 (5.1%)

Dollars by Category
Personal Services
Salaries/Benefits $ 33,389,360 $ 26,832,609 $ 25,797,191 $ 25,491,445 (5.0%)
Overtime 138,420 238,142 218,142 193,142 (18.9%)

Subtotal $ 33,527,780 $ 27,070,751 $ 26,015,333 $ 25,684,587 (5.1%)

Non-Personal/Equipment 2,720,355 2,890,523 2,386,763 2,760,020 (4.5%)

Total $ 36,248,135 $ 29,961,214 $ 28,402,096 $ 28,444,601 (5.1%)

Dollars by Fund
General Fund $ 32,442,145 $ 26,578,229 $ 24,608,666 $ 25,475,855 (4.1%)
Airport Maint & Opers 58,612 58,043 61,582 58,880 1.4%
Comm Dev Block Grant 3,278,189 2,664,685 2,823,527 1,898,922 (28.7%)
Integrated Waste Mgmt 16,219 17,383 254,627 254,627 1364.8%
Low/Mod Income Hsg 60,896 66,290 74,396 74,396 12.2%
Sewer Svc & Use Charge 102,750 169,212 145,660 143,701 (15.1%)
SJ/SC Treatment Plant ° ° 45,615 45,615 N/A
Storm Sewer Operating 189,098 266,692 290,303 290,303 8.9%
Water Utility 16,219 17,383 24,331 24,331 40.0%
Capital Funds 84,007 123,357 73,389 177,977 44.3%

Total $ 36,248,135 $ 29,961,214 $ 28,402,096 $ 28,444,601 (5.1%)

Authorized Positions 284.00 241.00 211.00 211.00 (12.4%)
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Planning, Building and Code Enforcement Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 241.00 29,961,274 26,578,229

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Sign Code Update (44,500) (44,500)

• Rebudget: Neighborhood Revitalization Planning Efforts (60,000) (60,000)

• Temporary Long Range Planning activities:
Habitat Conservation Plan (192,535) (192,535)
Diridon Station Area Plan (110,000) (32,098)
CDBG-eligible work to facilitate housing efforts 0 28,106

• City-Wide Address Database Project 0 (53,626)

• FileNet Upgrade (98,422) (98,422)

• Code Enforcement database conversion (6,105) (6,105)
One-time Prior Year Expenditures Subtotal: 0.00 (511,562) (459,180)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 2,546,453 1,713,978

reallocations:
- 1.0 Permit Specialist to 1.0 Senior Permit Specialist
- 1.0 Principal Planner to 1.0 Senior Planner

• Elimination of 29.0 positions in the Building and Planning (29.00) (3,894,678) (3,507,953)
Development Fee Programs on November 17, 2009:
1.0 Associate Architect, 1.0 Associate Engineer, 1.0
Building Inspection Manager, 7.0 Building Inspector,
1.0 Geographic Systems Specialist, 4.0 Planner, 2.0
Planning Technician, 1.0 Principal Permit Specialist,
1.0 Principal Planner, 1.0 Program Manager II, 1.0 Senior
Account Clerk, 4.0 Senior Office Specialist, 1.0 Senior
Permit Specialist, 2.0 Senior Planner, 1.0 Senior
Systems Application Programmer

• Transfer of cashiering activities for Development Fee (1.00) (91,756) (91,756)
Program to Finance Department (1.0 Senior Account
Clerk)

• Annualization of Annual Report Actions in the Development (247,000) (247,000)
Fee Program (overtime and non-personal/equipment)

• Vacancy Rate Adjustment 360,989 347,686

• Reallocation from City-Wide Expenses of funding for 282,662 282,662
Neighborhood Clean-Up

• Changes in professional development costs (24,000) (24,000)

• Technical adjustment to reflect latest CDBG funding awards 12,214 0

• Maintenance support for qmatic software/hardware 10,000 10,000

• Changes in vehicle maintenance and operations costs (2,500) 6,000
Technical Adjustments Subtotal: (30.00) (1,047,616) (1,510,383)

2010-2011 Forecast Base Budget: 211.00 28,402,096 24,608,666
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Planning, Building and Code Enforcement Department

Budget Reconciliation (Cont'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Adopted

1. General Code Enforcement Program
2. Planning, Building and Code Enforcement Department

Employee Total Compensation Reduction
3. Planning, Building and Code Enforcement Department

Management and Professional Employees Total
Compensation Reduction

4. Planning Fee Program
5. Vehicle Maintenance Staffing and Contractual Services
6. Building Fee Program
7. Code Enforcement Fee Programs
8. Special Long Range Planning Efforts
9. Rebudget: FileNet Upgrade
10. Rebudget: Annexation and Sign Code Update
11. Rebudget: Code Enforcement Information Technology

Programming Services

Total Budget Proposals Adopted

2010-2011 Adopted Budget Total
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Positions

(11.41)

(0.20)

12.70
0.41

(1.50)

0.00

211.00

All
Funds ($)

(1,345,279)
(766,146)

(40,285)

(9,146)
(6,000)

1,621,150
205,215

75,980
198,422
102,500

6,100

42,511

28,444,607

General
Fund ($)

(430,890)
(766,146)

(24,624)

(9,146)
(6,000)

1,621,150
205,215
(29,392)
198,422
102,500

6,100

867,189

25,475,855



Planning, Building and Code Enforcement Department

Budget Changes By Department

Adopted Budget Changes

1. General Code Enforcement Program

Neighborhood Services CSA
Community Code Enforcement

Positions

(11.41)

All
Funds ($)

(1,345,279)

General
Fund ($)

(430,890)

This action eliminates 12.0 positions and adds 2.0 temporary positions in the Code Enforcement
Division and consists of the following adjustments which will impact the level of service throughout the
City of San Jose:

• Eliminate six Code Enforcement Inspectors and one Senior Office Specialist in the Community
Development Block Grant (CDBG) Code Enforcement Program. Due to a significantly reduced
allocation in CDBG funding, this action will reduce the CDBG Inspection staff by 38%, leaving ten
inspectors assigned to CDBG-eligible census tracts. A new service delivery model will consist of
three teams comprised of two Inspectors per team. Each team will be assigned to a
neighborhood for a period of no less than six months to provide proactive code enforcement
services. The remaining four inspectors will continue to provide services as a component of the
Multiple Housing Program, which allows for enhanced inspections in CDBG-eligible
neighborhoods. The General Code Program will respond to resident complaints in CDBG
neighborhoods.

• Eliminate four Code Enforcement Inspectors and one Senior Office Specialist budgeted in the
General Fund and reimbursed by the San Jose Redevelopment Agency (SJRA). The Strong
Neighborhoods Initiative (SNI) Driveway Team currently consists of six Inspectors which conduct
annual proactive blight sweeps of SNI neighborhoods. Due to a significant reduction in SJRA
funding, three Inspector positions and one Senior Office Specialist position currently assigned to
the SNI Program were eliminated.

One additional Code Enforcement Inspector position funded by SJRA that is assigned to the
Downtown and Neighborhood Business District areas was also eliminated. Proactive sweeps
and attendance at meetings with business owners and SJRA staff will be discontinued. The
General Code Program staff will handle complaint-based services.

• In an effort to reduce service delivery impacts due to significant reductions in CDBG and SNI
neighborhoods, two General Fund Code Enforcement Inspector positions were approved to be
added on a one-time basis to the General Code Program. The addition of these positions will
increase the number of General Funded Inspector positions to 7.75 for the entire City.

(Ongoing savings: $1,744,782)

Performance Results:
Cycle Time, Customer Satisfaction Emergency and Priority complaints will receive field inspection
services within 24 and 72 hours, respectively. Initial field inspection services for Routine complaints will
increase from 10 days to 15 days due to an increase in area responsibility for assigned Code
Enforcement Inspectors. SNI neighborhood blight sweeps will be reduced from once a year to once
every two years. Staff attendance at Neighborhood Action Committee meetings will be reduced from a
quarterly basis to a semi-annual basis. It is anticipated that 11,000 parcels will be inspected in 2010
2011, approximately one-half of what is projected in 2009-2010. Proactive enforcement to address the
impacts of vacant foreclosed properties in neighborhoods will be discontinued.
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Planning, Building and Code Enforcement Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Planning, Building and Code Enforcement
Department Employee Total Compensation
Reduction

Positions
All

Funds ($)

(766,146)

General
Fund ($)

(766,146)

Community and Economic Development CSA
Development Plan Review & Building Construction Inspection
Long Range Land Use Planning
Strategic Support

Neighborhood Services CSA
Community Code Enforcement

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5%
total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Planning, Building and Code Enforcement Department, the General Fund savings
totals $766,146 as reflected in the 2010-2011 Adopted Budget. It should be noted that because of
the timing of the concession agreements, the total value of the savings in all other funds is not yet
available. Compensation savings generated for other funds will be brought forward as part of the
2009-2010 Annual Report, to be released on September 30, 2010. (Ongoing General Fund savings:
$383,073)

Performance Results: N/A
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Planning, Building and Code Enforcement Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Planning, Building and Code Enforcement
Department Management and Professional
Employees Total Compensation Reduction

Positions
All

Funds ($)

(40,285)

General
Fund ($)

(24,624)

Community and Economic Development CSA
Development Plan Review &Building Construction Inspection

Neighborhood Services CSA
Community Code Enforcement

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement., These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Planning, Building and Code Enforcement Department, savings total $24,624 in the General Fund,
$40,285 in all funds. (Ongoing savings: $40,285)

Performance Results: N/A

4. Planning Fee Program (0.20) (9,146) (9,146)

Community and Economic Development CSA
Development Plan Review & Building Construction Inspection

This action balances revenues and expenditures projected at $2.5 million in the Planning Fee
Program. The elimination of 0.50 Planner (the remaining 0.50 Planner is included in the Historic
Preservation Program proposal) and reassignment of 0.20 Planner position to the Building Fee
Program was approved as well as the addition of 0.50 Senior Planner from the General Fund. The
Senior Planner position reallocation is necessary to oversee the Environmental Review process Of
development review and can be absorbed by the program with no increase to fees. (Ongoing
savings: $14.463)

Performance Results:
Cost This action will align resources to match projected revenue levels in the Planning Fee Program
ensuring that the Program will attain a 100% ratio of fee revenue to fee program costs. Cycle Time It is
anticipated that there will not be any further erosion to cycle times as a result of these actions.
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Planning, Building and Code Enforcement Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

5. Vehicle Maintenance Staffing and Contractual Services

Community and Economic Development CSA
Development Plan Review &Building Construction Inspection
Long Range Land Use Planning

Neighborhood Services CSA
Community Code Enforcement

(6,000) (6,000)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) was reduced. The cost savings in the Planning, Building and
Code Enforcement Department, Community Code Enforcement, Development Plan Review &
Building Construction Inspection, and Long Range Land Use Planning Core Services is $6,000. The
elimination of these positions reduces management oversight, as well as preventative maintenance
activities performed by the Fleet and Equipment Services Division. Every effort will be made to
minimize service level impacts, and priority will be given to public safety fleet. (Ongoing savings:
$7,000)

Performance Results:
Quality, Customer Satisfaction This action reduces the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that public safety fleet will be given priority.

6. Building Fee Program 12.70 1,621,150 1,621,150

Community and Economic Development CSA
Development Plan Review &Building Construction Inspection

This action balances revenues and expenditures projected at $14.55 million in the Building Fee
Program through several actions. The following actions were approved: a 27% increase to the
Permit Center hourly fee, increased Plan Review Express and Special Tenant
Improvementsllndustrial Tools Improvement usage, General Fund support, the use of the Building
Fee Reserve ($204,348) and various expenditure actions.

The expenditure actions include: the restoration of 12.5 positions on a one-time basis, reallocation of
0.45 Senior Engineer position from Redevelopment Agency support, and reallocation of 0.20 Planner
from the Planning Fee Program. These actions will allow the· department to create an additional
Express Plan Review line staffed with a Building Inspector, Associate Engineer, and 0.5 Planner and
to assist customers in the Permit Center with the addition of a Principal Permit Specialist and Senior
Permit Specialist. There are currently two express lines, one each for Residential and Commercial
projects. This additional line will allow the program to process more complicated and larger projects
on an expedited timeline. A second Special Tenants Improvement/Industrial Tool Improvements line
staffed with an Associate Architect, Planner, two Building Inspectors and Senior Permit Specialist was
also approved and will allow plans to be reviewed and inspected at the "speed of business". The two
Permit Specialist positions were restored on a temporary basis in February 2010 in order to reduce
the wait times in the Permit Center. A temporary Planner position is necessary in order to provide
addresses for new developments, for an efficient annexation process and for a rapid response in
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Planning, Building and Code Enforcement Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Building Fee Program (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

resolving addressing issues. Reinvesting savings from recent concessions imposed by the City
Council with the Association of Building, Mechanical and Electrical Inspectors (ABMEI) has allowed
for the ongoing restoration of a Building Inspector and a Supervising Building Inspector to the
Inspection Unit. These actions will allow the program to improve upon existing performance targets
which have eroded over the last year (scheduled inspections within 24 hours and completing 100% of
scheduled inspections within 48 hours as well as completing 85% of building plan check within
committed project cycle times). (Ongoing costs: $302,231)

Performance Results:
Cost This action aligns resources to match projected revenue levels in the Building Fee Program
ensuring that the Program will attain a 100% ratio of fee revenue to fee program costs. Cycle Time It is
anticipated that cycle time targets for inspections and building plan checks will be achieved.

7. Code Enforcement Fee Programs

Neighborhood Services CSA
Community Code Enforcement

0.41 205,215 205,215

This action eliminates a filled Senior Office Specialist position and reallocates portions of various
positions (1.41 positions) from the General Fund and Community Development Block Grant Fund to
the Multiple Housing, Solid Waste Fee and Off-Sale Alcohol Fee Programs. These positions support
the administrative, management and supervisory functions of the fee programs and more accurately
align department resources with budgeted funding sources. The permanent elimination of the clerical
position will offset a portion of the funding shifts. (Ongoing costs: $196,210)

Performance Results:
Cost To maintain full cost recovery, PBCE included fee increases of 13.0%, 26.5%, and 19.5% to the
Multiple Housing, Solid Waste, and Off-Sale Alcohol Enforcement Fees, respectively.

8. Special Long Range Planning Efforts

Community and Economic Development CSA
Long Range Land Use Planning

(1.50) 75,980 (29,392)

This action eliminates 1.50 positions in Long Range Planning and consists of the following
adjustments:

• Elimination of 0.50 Planner and 1.00 Senior Planner (remaining 0.50 Planner is included in the
Planning Fee Program action). This reduction results in the elimination of the Historic
Preservation Program saving a total of $196,987. A portion (0.50) of the Planner position was
supported by the Planning fee program and these resources were reallocated to a newly created
0.50 Senior Planner in order to oversee the Environmental Review process (as described in the
Planning Fee Program action). The remaining 0.50 Senior Planner approved for elimination was
funded by the Redevelopment Agency and can no longer be supported. All public outreach
requiring environmental clearance will need to pay service fees. All proactive historic survey work
will stop, including assisting residents with the Mills Act Tax incentive and work on potential new
Historic Landmarks. The Historic Landmarks Commission will meet as required only for input
pertaining to fee-funded activities such as Historic Preservation Permits;
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Planning, Building and Code Enforcement Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Special Long Range Planning Efforts (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

• Addition of temporary planning resources ($105,372) to assist with the development of the
Diridon Station Area Plan, funded by capital funds; and

• Addition of temporary resources ($167,595) for the City's share for the preparation of the Santa
Clara Valley Habitat Plan funded by an earmarked Environmental Mitigation Reserve ($79,340)
and the General Fund. In 2004-2005, the City entered into a multi-year inter-agency cost sharing
agreement with the County of Santa Clara, the Valley Transportation Authority, the Santa Clara
County Water District, and the cities of Gilroy and Morgan Hill to develop the Santa Clara Valley
Habitat Conservation Plan/Natural Community Conservation Plan with the U.S. Fish and Wildlife
Service. This Plan is to be incorporated into the Coyote Valley Specific Plan environmental plan.

(Ongoing savings: $212,406)

Performance Results:
Cycle Time, Customer Satisfaction This action may cause delays for customers seeking fee-funded
historic preservation permits and lead to a decrease in customer satisfaction due to cessation of proactive
historic survey work. The addition of temporary resources allows the Department to address Diridon
Station Area planning needs and preparation of the Santa Clara Valley Habitat Plan.

9. Rebudget: FileNet Upgrade

Community and Economic Development CSA
Development Plan Review & Building Construction Inspection

198,422 198,422

The rebudget of unexpended 2009-2010 funds will allow for the upgrade of the FileNet system. This
project is critical to maintain the current Imaging system, which provides records retention capabilities
to the City for the storage, retrieval and maintenance of vital City-wide records, including those for
PBCE, as well as Environmental Services, the City Clerk's Office, Public Works, Fire, and the City
Manager's Office. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

10. Rebudget: Annexation and Sign Code Update

Community and Economic Development CSA
Long Range Land Use Planning

102,500 102,500

The rebudget of unexpended 2009-2010 funds will allow for completing maps and legal descriptions
for Annexation activities and a legal services peer review of the Sign Code Update Ordinance.
(Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)
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Planning, Building and Code Enforcement Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

11. Rebudget: Code Enforcement Information Technology
Programming Services

Neighborhood Services CSA
Community Code Enforcement

6,100 6,100

The rebudget of unexpended 2009-2010 funds will allow for Information Technology Programming
Services for Code Enforcement activities to begin the consolidation of the code enforcement system
with the development fee program system (AMANDA). (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010·2011 Adopted Budget Changes Total
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Planning, Building and Code Enforcement Department

Departmental Position Detail

Position

Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Assistant Director of Planning, Bldg and Code Enforcement
Associate Architect
Associate Engineer
Building Combination Inspector (Cert.)
Building Inspection Manager
Code Enforcement Inspector 1111
Code Enforcement Supervisor
Deputy Director, Code Enforcement
Deputy Director, Unclassified
Director of Planning, Building and Code Enforcement
Division Manager
Environmental Inspector II
Geographic Systems Specialist
Network Technician
Office Specialist II
Permit Specialist
Planner I1II
Planning Technician
Principal Office Specialist
Principal Permit Specialist
Principal Planner
Program Manager
Regional Park Aide PT
Secretary
Senior Account Clerk
Senior Analyst
Senior Engineer
Senior Office Specialist
Senior Permit Specialist
Senior Planner
Senior Planner PT
Senior Supervisor, Administration
Senior Systems Application Programmer
Staff Technician
Supervising Building Inspector (Cert.)
Supervising Environmental Services Specialist
Supervisor, Administration

Total Positions
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2009-2010
Adopted

2.00
1.00
1.00
3.00
1.00
1.00
8.00

41.00
3.00

55.00
5.00
1.00
1.00
1.00
6.00
4.00
3.00
1.00
1.00
1.00

18.00
3.00
2.00
4.00
4.00
1.00
8.00
1.00
3.00
2.00
4.00

23.00
5.00
9.00
0.00
3.00
1.00
1.00
7.00
1.00
1.00

241.00

2010-2011
Adopted

2.00
1.00
1.00
3.00
1.00
1.00
8.00

38.00
2.00

47.00
5.00
1.00
1.00
1.00
6.00
4.00
2.00
1.00
1.00
0.00

15.50
1.00
2.00
4.00
3.00
0.00
8.00
1.00
1.00
2.00
4.00

16.00
7.00
6.00
0.50
3.00
0.00
1.00
8.00
1.00
1.00

211.00

Change

(3.00)
(1.00)
(8.00)

(1.00)

(1.00)
(2.50)
(2.00)

(1.00)
(1.00)

(2.00)

(7.00)
2.00

(3.00)
0.50

(1.00)

1.00

(30.00)
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Police Department
Robert L. Davis, Police Chief

Create safe places to live, work and learn through
community partnerships

City Service Areas

Public Safety
Transportation and Aviation Services

Core Services

Crime Prevention &
Community Education

Provide programs and services through
community education and partnerships to

reduce criminal activity and enhance public
safety

Investigative Services
Provide for the objective examination of
events through the collection of evidence,

interviewing of witnesses, the interrogation
of suspects, and other activities, to arrive at

a resolution or successful prosecution

Regulatory Services
Provide for the mandated regulation of

businesses and activities and the issuance of
those attendant mandated permits that are

in the public interest

Respond to Calls for Service
Provide for 24-hour emergency and non
emergency police calls, which include but
are not limited to crimes against persons

and property, disturbances, traffic accidents,
disasters, and medical emergencies

Special Events Services
Provide for safe and orderly special events
including festivals and parades, free-speech

demonstrations, political rallies, labor
disputes, and dignitary visits, as well as
other incidents requiring extra-ordinary

planning and/or resources

Traffic Safety Services
Provide for the safe and free flow of traffic

through enforcement, education,
investigation, and traffic control

Strategic Support: Public Information, Fiscal Integrity, Systems Availability,
Recruiting/Training, Facilities and Vehicle Management, Wellness of the Workforce, and Safety
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Police Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Crime Prevention & $ 10,045,284 $ 9,053,223 $ 7,869,914 $ 6,219,632 (31.3%)

Community Education
Investigative Services 56,697,416 57,517,584 63,174,850 59,005,828 2.6%
Regulatory Services 3,020,019 3,067,465 3,363,877 3,157,795 2.9%
Respond to Calls for Service 168,028,178 181,338,540 197,658,514 182,577,682 0.7%
Special Events Services 1,154,721 1,143,368 1,277,676 1,092,118 (4.5%)
Traffic Safety Services 9,365,051 10,937,417 12,330,390 10,965,624 0.3%
Strategic Support 42,152,738 36,340,178 35,941,056 36,635,938 0.8%

Total $ 290,463,407 $ 299,397,775 $ 321,616,277 $ 299,654,617 0.1%

Dollars by Category
Personal Services
Salaries/Benefits $ 256,317,422 $ 263,751,383 $ 290,349,017 $ 268,173,034 1.7%
Overtime 10,632,462 11,099,025 11,097,754 11,405,484 2.8%

Subtotal $ 266,949,884 $ 274,850,408 $ 301,446,771 $ 279,578,518 1.7%

Non-Personal/Equipment 23,513,523 24,547,367 20,169,506 20,076,099 (18.2%)

Total $ 290,463,407 $ 299,397,775 $ 321,616,277 $ 299,654,617 0.1%

Dollars by Fund
General Fund $ 288,394,908 $ 296,364,964 $ 321,440,598 $ 297,498,801 0.4%
Airport Maint & Opers 79,373 80,243 84,819 84,819 5.7%
Edward Byrne Mem Just Asst 20,523 1,660,432 ° 1,500,981 (9.6%)
Federal Drug Forfeiture 94,674 ° ° 117,000 N/A
State Drug Forfeiture 273,992 322,590 ° ° (100.0%)
Supp Law Enf Svcs 1,471,957 839,264 ° 362,156 (56.8%)
Capital Funds 127,980 130,282 90,860 90,860 (30.3%)

Total $ 290,463,407 $ 299,397,775 $ 321,616,277 $ 299,654,617 0.1%

Authorized Positions 1,824.46 1,806.65 1,786.65 1,622.94 (10.2%)
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Police Department

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 1,806.65 299,397,775 296,364,964

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Miscellaneous Grants (2,499,696) 0

• Rebudget: Officer Safety Equipment and Vehicle Build-up (518,590) (196,000)

• Rebudget: Police Recruit Academy Augmentation (500,000) (500,000)

• Rebudget: Records Staffing (300,000) (300,000)

• Rebudget: Child Interview Center (71,252) (71,252)

• Rebudget: Elk Grove Street Racing Grant (2,700) (2,700)

• Police Horse Mounted Unit Staffing (8.00) (1,501,669) (1,501,669)

• Crime Prevention Staffing (6.00) (710,127) (710,127)

• Police Central Identification Automated Fingerprint (140,710) (140,710)
Information System Palm Print Upgrade

• Burbank Weed and Seed Overtime (18,750) (18,750)

• Community-Based Organizations (15,601) (15,601)
One-time Prior Year Expenditures Subtotal: (14.00) (6,279,095) (3,456,809)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 30,623,296 30,658,142

reallocations:
- 1.0 Airport Police Officer to 1.0 Police Officer
- 2.0 Public Safety Dispatcher II PT to 2.0 Public Safety

Dispatcher II

• Annualization of Police Airport Staffing (Mid-Year) (5.00) (1,044,349) (1,044,349)
(-1.0 Police Captain, -1.0 Police Sergeant, and
-3.0 Police Officer)

• Annualization of Patrol Car Replacement Efficiencies (297,145) (297,145)

• Annualization of Police Management Consolidation - (1.00) (125,000) (125,000)
Lieutenant and Overtime

• Annualization of Vehicle Maintenance Staffing (3,550) (3,550)

• Annualization of Police Administration Building 21,250 21,250
Information Center Staffing Overtime

• Police School Safety Unit mileage reimbursement (50,000) (50,000)

• Non-Personal/Equipment savings: pricing reduction (17,336) (17,336)

• Reallocation from City-Wide Expenses for Sexual 160,000 160,000
Assaults Testing

• County Crime Lab contract 65,772 65,772

• Server and electronic citation maintenance 58,070 58,070

• Reallocation from City-Wide Expenses for Council 25,000 25,000
Chambers Security

• Central medical labs 6,150 6,150

• Hangar lease 2,300 2,300

• Changes in vehicle replacement costs (889,610) (889,610)

• Changes in gas and electricity costs (111,500) (111,500)

• Vacancy Rate Adjustment (53,501) (53,501)

• Changes in professional development costs (12,300) (12,300)

• Changes in vehicle maintenance and operations costs 140,050 140,050
Technical Adjustments Subtotal: (6.00) 28,497,597 28,532,443

2010-2011 Forecast Base Budget: 1,786.65 321,616,277 321,440,598
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Police Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

All
Positions Funds ($)

Budget Proposals Approved

General
Fund ($)

1. Police Field Patrol
2. Police Metro Unit
3. Police Downtown Services Unit
4. Police Department Vehicle Replacement Cycle Extension
5. Police Financial Crimes and High Tech Units

Consolidation
6. Police Vehicular Crimes Unit
7. Police Warrants Unit - Service Delivery Model Change
8. Police Crime Prevention and Community Education

Restructuring
9. SJRA Budget Reduction - Police Field Patrol
10. Police Robbery Investigations Unit
11. Police Activities League
12. Police School Liaison Unit
13. Police Backgrounding/Recruiting Unit
14. Police Investigations Management Consolidation
15. Police Communications and Dispatch Unit
16. Police Field Training Officer Program
17. Police Family Violence Unit
18. Police Assaults/Juvenile Investigations Unit
19. Vehicle Maintenance Staffing and Contractual Services
20. Police Department Employee Total Compensation

Reduction
21. Police Training Unit
22. Police Special Investigations - Vice Unit
23. Police Secondary Employment Unit
24. Police Permits Unit
25. Police Field Operations Management
26. Police Airport Canine Unit
27. Police Take Home Vehicles
28. Police Department Management and Professional

Employees Total Compensation Reduction
29. Police Information Technology Administrative Support
30. Police School Safety Unit - Unstaffed and Lower Risk

Intersections
31. Police Overtime Funding
32. Community-Based Organizations Funding
33. City Facilities Solid Waste Collection Contract Funding

Reallocation
34. Police Sexual Assaults Investigations Unit
35. Minimize Police Sworn Layoffs
36. Police Horse Mounted Unit
37. Police Central Identification Unit
38. Parcel Post Interdiction Program
39. South Bay Metro Task Force Grant
40. Organized Crime Drug Enforcement Task Force Grant
41. Computer Forensic Laboratory Grant
42. San Jose Resident Office Task Force Grant
43. Rapid Enforcement Allied Computer Team Task Force

Grant
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(86.00)
(12.00)
(10.00)

(7.00)

(5.00)
(6.00)
(3.00)

(4.00)
(3.00)
(3.00)
(3.00)
(3.00)
(2.00)
(3.50)

(2.00)
(2.00)

(2.00)
(2.00)
(1.00)
(1.00)
(1.00)
(1.00)

(1.00)
(1.21 )

0.00

1.00

(12,009,825)
(1,697,686)
(1,364,766)
(1,262,800)

(942,674)

(764,772)
(641,613)
(602,224)

(521,618)
(499,344)
(490,874)
(489,976)
(445,010)
(414,413)
(405,285)
(402,885)
(349,778)
(307,426)
(289,896)
(268,596)

(253,478)
(240,920)
(185,558)
(184,945)
(183,646)
(170,230)
(110,000)

(90,402)

(82,546)
(50,426)

(50,000)
(33,340)

(2,900)

o
1,199,911

278,172
124,494
117,000
78,904
30,000

4,226
3,776
3,000

(12,009,825)
(1,697,686)
(1,364,766)
(1,262,800)

(942,674)

(764,772)
(641,613)
(602,224)

(521,618)
(499,344)
(490,874)
(489,976)
(445,010)
(414,413)
(405,285)
(402,885)
(349,778)
(307,426)
(289,896)
(268,596)

(253,478)
(240,920)
(185,558)
(184,945)
(183,646)
(170,230)
(110,000)

(90,402)

(82,546)
(50,426)

(50,000)
(33,340)
(2,900)

o
1,199,911

278,172
124,494

o
78,904
30,000

4,226
3,776
3,000



Police Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

All
Positions Funds ($)

Budget Proposals Approved (Cont'd.)

General
Fund ($)

44. Rebudget and Technical Adjustment: Edward Byrne
Memorial Justice Assistance Grant (JAG)

45. Rebudget and Technical Adjustment: Supplemental
Law Enforcement Services (SLES) Grant

46. Rebudget: Children's Interview Center
47. Rebudget: FBI Violent Gang Task Force Grant
48. Rebudget: Organized Crime Drug Enforcement Task

Force Grant
49. Rebudget: IRS Suspicious Activities Report Review

Team Grant

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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(163.71)

1,622.94

1,500,981

362,156

62,000
48,872
19,700

15,000

(21,961,660)

299,654,617

o

o

62,000
48,872
19,700

15,000

(23,941,797)

297,498,801



Police Department

Budget Changes By Department

Adopted Budget Changes

1. Police Field Patrol*

Public Safety CSA
Respond to Calls for Service

Positions

(86.00)

All
Funds ($)

(12,009,825)

General
Fund ($)

(12,009,825)

This action eliminates 86 Police Officers along with maintenance and operating funding for 27 marked
vehicles as of August 1, 2010 from the field patrol function, reducing staffing on a majority of the 96
patrol teams based on workload demands (where response time is the lowest) throughout the 16
police patrol districts within the City. Generally, teams are expected to be reduced from an average
of five to eight Police Officers down to four to six Police Officers authorized per team. To the extent
possible, minimizing response time impacts to Priority One calls (where there is a present or
imminent danger to life or major damage or loss of property) and Priority Two calls (where there is
injury or property damage, or potential for either to occur) will remain the focus of the Department.
The Police Department is currently exploring the use of alternative shift models, subject to the meet
and confer process, with a pilot implementation date for September 2010 to mitigate the impact of this
reduction with several adjustments to patrol team daily shift schedules to align staffing more efficiently
with peak workload. (Ongoing savings: $13,223,256)

* NOTE: On August 3, 2010, subsequent to the adoption of the 2010-2011 Operating Budget, the City Council approved an
agreement with the San Jose Police Officer's Association (POA) for employee total compensation reductions. This
agreement included the restoration of 70 Police Officer positions in Field Patrol (62 positions through June 30, 2011 and 8
positions ongoing) in order to avoid the layoff of sworn Police employees in August 2010. As a result, 16 vacant Police
Officer positions will be eliminated in 2010-2011 and elimination of these positions will be distributed throughout the patrol
team structure. The terms of the agreement between the City and the POA generate savings of $8.5 million in 2010-2011,
which represents a 3.82% total compensation reduction (base pay, premium pays, retirement contributions, health insurance
and other benefits). Ongoing savings of $1.5 million is equivalent to a 0.67% total compensation reduction for POA
employees. The full agreement with the POA can be found at http://www.sanjoseca.gov/employeeRelations/poa.asp.

Performance Results:
Cycle Time, Quality, Customer Satisfaction Response times may increase with an increase to call
queuing time as callers wait for an available Police Officer; however impacts to Priority One and Priority
Two calls for service will be minimized to the extent possible. The number of Police Officer initiated calls
is expected to decrease significantly due to patrol staff responding to calls more than initiating calls.
Case solvability for Investigative Services is expected to decline as initial witness contact and evidence
gathering by patrol Police Officers will be negatively impacted to the extent response time to the scene
increases and fewer Police Officers are available to conduct the initial investigation. The most crucial
time for collecting and gathering evidence in any crime is during the initial investigation. Crime rates may
also increase with decreases in day-to-day patrol enforcement.

* NOTE: The restoration, as approved by the City Council on August 3, 2010, will greatly minimize the impact to Field
Patrol and investigative services in 2010-2011.
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Police Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Police Metro Unit

Public Safety CSA
Respond to Calls for Service

Positions

(12.00)

All
Funds ($)

(1,697,686)

General
Fund ($)

(1,697,686)

This action eliminates two Police Sergeants and ten Police Officers (25% of the Metro Unit) leaving
the Unit with one Police Lieutenant, six Police Sergeants, and 30 Police Officers. This Unit is in the
Special Operations Division of the Bureau of Field Operations and focuses on covert enforcement of
violent crimes, graffiti violations, narcotics trafficking, prostitution, and other nuisance crimes that
affect overall quality of life in the City. As a non-uniformed unit, Metro personnel conduct
enforcement in a covert manner which cannot be achieved by patrol personnel. This reduction will
result in the down-sizing of covert operations conducted by the Metro Unit, possibly reducing the
effectiveness of the Unit and limiting the type of operations conducted. (Ongoing savings:
$1,862,104)

Performance Results:
Quality, Customer Satisfaction Patrol units are not able to investigate these quality of life issues with a
uniformed presence, and as a result, follow-up investigations of complaints or proactive policing by patrol
may be impacted.

3. Police Downtown Services Unit

Transportation and Aviation CSA
Traffic Safety Services

(10.00) (1,364,766) (1,364,766)

This action eliminates ten Police Officers from the Downtown Services Unit in the Bureau of Field
Operations, leaving one Police Sergeant and seven Police Officers remaining in the Unit. This Unit
was created through the redeployment of positions previously dedicated to cruise management in
order to address specific enforcement needs in the Downtown area such as regulatory enforcement
in night clubs and bars, patrol of the entertainment zone and parking garages, cruise management,
and traffic diversion. (Ongoing savings: $1,496,407)

Performance Results:
Customer Service, Cost, Cycle Time Fewer Police Officers will result in less regulatory enforcement in
nightclubs, less cruise management, and may impact partnerships with downtown nightclub owners.
Enforcement of the entertainment zone will continue to be augmented with existing overtime funds. This
reduction may increase response times for calls for service in the downtown area. Police Officers from
beats surrounding the downtown may be called to assist, thus impacting patrol services to the
surrounding neighborhoods.
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Police Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Police Department Vehicle Replacement Cycle
Extension

Public Safety CSA
Investigative Services
Respond to Calls for Service
Strategic Support

Positions
All

Funds ($)

(1,262,800)

General
Fund ($)

(1,262,800)

This action extends the replacement criteria for the marked and unmarked patrol cars by one year
and 10,000 miles. Currently, the fleet replacement criteria for marked vehicles is five years and
100,000 miles and 10 years and 100,000 miles for unmarked vehicles. Current utilization, enhanced
technology, maintenance history, and component reliability indicates that extending the replacement
criteria for both the marked and unmarked patrol cars will not result in measurable performance
impacts. (Ongoing savings: $394,000)

Performance Results:
No significant change to current service levels is expected as a result of this action.

5. Patrol Financial Crimes and High Tech Units
Consolidation

Public Safety CSA
Investigative Services

(7.00) (942,674) (942,674)

This action eliminates one Police Sergeant and six Police Officers from the High Tech Unit in the
Bureau of Investigations along with maintenance and operating funding for four unmarked vehicles.
This action will consolidate the High Tech Unit with the Financial Crimes Unit, effectively eliminating
the High Tech Unit. The new Unit will be comprised of one Police Lieutenant, four Police Sergeants,
and 23 Police Officers. This consolidation was initiated with the elimination of the High Tech Unit
Lieutenant position in the 2009-2010 Mid-Year Budget Review. Many financial crimes are
internet/computer based, and as a result High Tech investigators are frequently involved in financial
case investigations. This reduction will necessitate revisions to policies regarding financial crimes
case assignments such as increased minimum loss value thresholds. (Ongoing savings:
$1,037,714)

Performance Results:
Cycle Time, Customer Satisfaction, Quality With reduced investigative resources, cases may remain
open longer or remain unresolved. Service satisfaction ratings by victims, prosecutors and advocates
may decline with fewer investigative resources to meet the case workload. Also, cases with less
solvability or little outcome such as identity theft or credit card theft will not be investigated. With reduced
investigative resources, the number of cases resolved may decline. Crime rates could be negatively
impacted by this reduction.
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Police Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Police Vehicular Crimes Unit

Public Safety CSA
Investigative Services

Positions

(5.00)

All
Funds ($)

(764,772)

General
Fund ($)

(764,772)

This action eliminates one Police Sergeant and four vacant Police Officer positions from the Vehicular
Crimes Unit in the Bureau of Investigations along with maintenance and operating funding for two
unmarked vehicles, leaving the Unit with one Police Lieutenant, two Police Sergeants, and 12 Police
Officers. The Vehicular Crimes Unit includes the Traffic Investigations Detail, which investigates fatal
accidents, felony and misdemeanor hit-and-run collisions, and serious injury collisions and the Auto
Theft Detail, which investigates auto thefts, vehicle theft rings, and automobile tampering and
burglaries. Auto theft investigations will be prioritized as this action will eliminate staffing from the
Auto Theft Detail, however, the Traffic Investigations Detail will not be impacted. The reduction
eliminates four positions which were added in 2008-2009 as part of the committed addition of 25
Police Officers per year; however, these positions were never filled. (Ongoing savings: $822,807)

Performance Results:
Customer Satisfaction No significant change to current service levels is expected as a result of this
action due to the positions being vacant; however, on an ongoing basis this action may decrease
solvability and increase the loss value of an auto theft to trigger an investigation.

7. Police Warrants Unit - Service Delivery
Model Change

Public Safety CSA
Investigative Services

(6.00) (641,613) (641,613)

This action will eliminate the Warrants Unit from the Bureau of Investigations after the September
2010 sworn shift change. In-State prisoner transport service will be provided through contracting with
a private or public sector service provider. In accordance with Council Policy 0-41, Service Delivery
Evaluation, staff undertook a business case analysis. Based on the analysis and the significant cost
savings as a result of this action, the City Council chose not to implement Council Policy 0-29, Public
Private Competition Policy. One Police Sergeant and five Police Officers will be eliminated along with
maintenance and operating funding for three unmarked vehicles, off-set by the addition of overtime
funding ($37,500 in 2010-2011 and $50,000 ongoing) and contractual services ($168,750 in 2010
2011 and $225,000 ongoing). Coordination of the program will be conducted by one remaining Police
Officer to be reassigned to the Robbery Unit. (Ongoing savings: $799,291)

Performance Results:
No significant change to current service levels is expected for in-State prisoner transport service as a
result of this action.
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Police Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Police Crime Prevention and Community
Education Restructuring

Public Safety CSA
Crime Prevention and Community Education

Positions

(3.00)

All
Funds ($)

(602,224)

General
Fund ($)

(602,224)

Six filled Crime Prevention Specialist positions were approved for elimination, as of June 30, 2010, in
the 2009-2010 Adopted Operating Budget. For 2010-2011, this action restructures crime prevention
services resulting in the elimination of the Police Lieutenant in command of the Community Services
Division, one Police Sergeant and one Police Officer in the Crime Prevention Unit along with
maintenance and operating funding for three unmarked vehicles. The four remaining Crime
Prevention Specialist positions will be redeployed to each of the four patrol divisions. The Crime
Prevention Unit and the Community Services Division will be eliminated. Remaining Units from the
Community Services Division including School Liaison, Reserves, Police Activities League (PAL), and
the VOLT volunteer program will be placed under the management of Field Operations Administration
while School Safety will be placed under the management of the Traffic Enforcement Unit
commander as a collateral duty assignment. (Ongoing savings: $637,068)

Performance Results:
Cycle Time, Customer Satisfaction Responses to requests for presentations or information will be
extended. Responses to requests for crime prevention presentations will be diminished. The public will
need to rely on other means to obtain crime prevention information, such as the Department's website.

9. SJRA Budget Reduction - Police Field Patrol

Public Safety CSA
Respond to Calls for Service

(4.00) (521,618) (521,618)

This action eliminates four Police Officer positions and reduces associated non-personal/equipment
funding including maintenance and operating funding for one marked vehicle for police patrol
services. These positions were added in 2008-2009, from funding that was made available due to the
receipt of San Jose Redevelopment Agency (SJRA) reimbursement to the City for other eligible City
capital costs. Due to financial constraints, the SJRA can no longer support the reimbursement of
these capital costs. The reduction strategy is consistent with the City Council's approval of the
Mayor's March Budget Message for Fiscal Year 2010-2011 in that any reductions in SJRA
reimbursements should be accompanied by a corresponding reduction in City costs. In conjunction
with the Police Field Patrol action, the elimination of these positions will further reduce the number of
patrol positions. Four patrol teams in the Downtown core and Strong Neighborhoods Initiative (SNI)
areas throughout the City will be reduced, and the Department will monitor for adverse impacts in
each police patrol district and shift resources as necessary to mitigate impacts. To the extent
possible, minimizing response times to Priority One calls (where there is a present or imminent
danger to life or major damage or loss of property) and Priority Two calls (where there is injury or
property damage, or potential for either to occur) will remain the focus of the Department. (Ongoing
savings: $569,812)

Performance Results:
Cycle Time, Quality Response times may increase with an increase to call queuing time as callers wait
for an available Police Officer however impacts to Priority One and Priority Two calls for service will be
minimized to the extent possible. The number of Police Officer initiated calls is expected to decrease
significantly due to patrol staff responding to calls more than initiating calls.
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Police Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. Police Robbery Investigations Unit

Public Safety CSA
Investigative Services

Positions

(3.00)

All
Funds ($)

(499,344)

General
Fund ($)

(499,344)

This action eliminates one Police Sergeant and two Police Officers along with maintenance and
operating funding for two unmarked vehicles from the Robbery Unit in the Bureau of Investigations
leaving the unit with one Police Lieutenant, four Police Sergeants, and seven Police Officers. The
Robbery Unit conducts follow-up investigation of all robbery, extortion, kidnapping for ransom or
robbery, grand theft "purse snatch," carjacking, home invasion robberies, and other robbery-related
crimes. Currently, the Department is able to assign and investigate every robbery case received as
the basic element of robbery involves force, or the fear of force by an assailant. With this reduction,
investigation of robbery cases will be prioritized based on the type of robbery and solvability factors.
(Ongoing savings: $526,799)

Performance Results:
Cycle Time, Customer Satisfaction, Quality With reduced investigative resources, cases are expected
to remain open longer or remain unresolved. Service satisfaction ratings by victims, prosecutors and
advocates may also decline with fewer investigative resources to meet the case workload. Also, cases
with less solvability or little outcome will not be investigated. With reduced investigative resources, the
number of cases resolved may decline. Crime rates could be negatively impacted by this reduction.

11. Police Activities League

Public Safety CSA
Crime Prevention and Community Education

(3.00) (490,874) (490,874)

This action eliminates three Police Officers from the Police Activities League (PAL) program, leaving
one Police Officer, one Police Sergeant, and one civilian support position to oversee PAL. This
action will maintain interaction between the community and sworn personnel through the PAL
program while reducing the number of sworn personnel performing administrative tasks such as
supervising leagues and hiring referees, administering budgets, and completing monthly reports.
Impacts to specific programs administered by PAL will be determined by the PAL Board of Directors.
(Ongoing savings: $520,537)

Performance Results:
Customer Satisfaction, Cycle Time With the approved reductions to staff, the PAL program will need to
be down-sized considerably, and the number of youth sports programs offered through PAL will be
reduced. Individuals wishing to participate in PAL programs may need to wait for openings or may not
have an opportunity to participate.
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12. Police School Liaison Unit

Public Safety CSA
Crime Prevention and Community Education

Positions

(3.00)

All
Funds ($)

(489,976)

General
Fund ($)

(489,976)

This action eliminates three vacant Police Officer positions from the School Liaison Unit in the Bureau
of Field Operations (BFO), Community Services Division (CSD). As a management consolidation
action included in a separate budget action, CSD was eliminated, and the School Liaison Unit was
shifted under the management of BFO Administration. The School Liaison Unit focuses on the
prevention and intervention of youth violence on campus under the Safe School Campus Initiative.
Remaining staff of one Police Sergeant and eight Police Officers will continue this program although
the number of school contacts may be impacted in the future. The Truancy Abatement and Burglary
Suppression (TABS) program will also continue under the administration of this Unit although TABS
contacts are expected to decrease. (Ongoing savings: $536,205)

Performance Results:
Customer Satisfaction Since the eliminated positions are vacant, no impact to current service levels for
School Liaison is anticipated; however, the ability to respond to future needs for this program will be
impacted.

13. Police Backgrounding/Recruiting Unit

Public Safety CSA
Strategic Support

(3.00) (445,010) (445,010)

This action eliminates one Police Sergeant and two Police Officers from Backgrounding and
Recruiting in the Bureau of Administration. This action will consolidate both functions under one
Police Sergeant who will have supervisory oversight of eight remaining Police Officers. During peak
backgrounding periods prior to hiring for an academy, the remaining Police Sergeant will also have
supervisory responsibility over additional Police Officers temporarily assigned to conduct background
investigations. Although a significant number of Police positions have been eliminated, ongoing
attrition and the need to minimize the impact of vacancies on service delivery will make it necessary
to maintain recruiting efforts and eligibility lists, particularly in light of reduced staff resources.
(Ongoing savings: $488,764)

Performance Results:
No significant change to current service levels is expected as a result of this action as sworn
reinstatements will be expected to occur as sworn positions became vacant through attrition.
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14. Police Investigations Management Consolidation (2.00)

Public Safety CSA
Investigative Services

All
Funds ($)

(414,413)

General
Fund ($)

(414,413)

This action eliminates one Police Lieutenant and one Police Sergeant in the Bureau of Investigations
(BOI) for further consolidation of BOI management. This action eliminates the vacant Police
Lieutenant position from the Court Liaison Unit, and the remaining two Police Sergeants, nine Police
Officers, and civilian staff will be shifted under the management of the Fraud-Burglary Police
Lieutenant. The Police Sergeant position will be eliminated from Night General. Elimination of the
Police Sergeant position will impact case management and investigations. (Ongoing savings:
$435,882)

Performance Results:
Cycle Time, Customer Satisfaction, Quality With reduced investigative resources, cases are expected
to remain open longer or remain unresolved. Service satisfaction ratings by victims, prosecutors and
advocates may decline with fewer investigative resources to meet the case workload. With reduced
investigative resources, the number of cases resolved may decline.

15. Police Communications and Dispatch Unit

Public Safety CSA
Respond to Calls for Service

(3.50) (405,285) (405,285)

This action eliminates one vacant Supervising Public Safety Dispatcher, one vacant full-time Public
Safety Radio Dispatcher (PSRD), one vacant part-time PSRD, and one vacant full-time Public Safety
Communications Specialist from the Communications Division in the Bureau of Technical Services.
This leaves the Unit with six Supervising Public Safety Dispatchers, 14 Senior Public Safety
Dispatchers, 80.5 Public Safety Radio Dispatchers, and 60 Public Safety Communications Specialists
to provide 24-hour/7-days emergency and non-emergency call coverage. After reviewing overall
vacancies in the Unit over the past year and comparing the amount of overtime used to backfill for 24
7 coverage, it was determined that staffing could be reduced in this Unit and still maintain current
service levels. This action reduces Supervising Public Safety Dispatcher staffing to minimum staffing
levels as staff takes time off, and collateral assignments such as the Quality Assurance program,
updates and maintenance of the Communications Procedure manual, and the Communications
Training Officer program will be impacted due to time/workload constraints. With this reduction,
vacancies will need to be kept to a minimum with staffing augmented with overtime when necessary
to provide sufficient dispatch coverage. (Ongoing savings: $425,884)

Performance Results:
No significant change to current service levels is expected as a result of this action.

VIII - 241



Police Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

16. Police Field Training Officer Program

Public Safety CSA
Respond to Calls for Service

Positions
All

Funds ($)

(402,885)

General
Fund ($)

(402,885)

This action eliminates funding for premium pay to Police Officers assigned as Field Training Officers
(FTO) in the Bureau of Field Operations on a one-time basis. With the cancellation of the January
2010 Police Recruit Academy, there will be no Academy graduates entering the FTO program at the
end of June 2010. With the elimination of sworn positions in the 2010-2011 Adopted Budget, the July
2010 Academy has also been cancelled. Graduates of the January 2011 Academy, if approved to be
held, will not enter the FTO program until the end of June 2011. As a result, there will be no FTO
activity in 2010-2011 unless an academy is held prior to January 2011 or lateral Police Officer hiring
occurs. (Ongoing savings: $0)

Performance Results:
No significant change to current service levels is expected as a result of this action as no Academy
graduates are expected to enter the FTO program in 2010-2011.

17. Police Family Violence Unit

Public Safety CSA
Investigative Services

(2.00) (349,778) (349,778)

This action eliminates one Police Sergeant and one Police Officer from the Family Violence Unit
(FVU) in the Bureau of Investigations, leaving the unit with one Police Lieutenant, two Police
Sergeants, and 13 Police Officers. The Police Department feels that this unit is staffed at a higher
level than other investigative units, and this action will result in staffing levels more comparable to
other investigative units within the Department. FVU currently includes a Domestic Violence Team, a
Threat Management Team, and a Child/Elder Abuse Team. FVU investigates crimes related to
domestic violence, and restraining order violations, stalking, terrorist threats, harassment, and
workplace violence related to domestic violence as well as crimes related to physical abuse and
neglect of children, the elderly and dependent adults. Under the command of a Police Lieutenant,
two Police Sergeants, and 13 Police Officers will remain to conduct family violence investigations.
The Department will reassign sworn staff back to the FVU if this action causes severe service level
impacts. (Ongoing savings: $388,862)

Performance Results:
Cycle Time, Customer Satisfaction, Quality With reduced investigative resources, cases are expected
to remain open longer or remain unresolved. Service satisfaction ratings by victims, prosecutors and
advocates may decline with fewer investigative resources to meet the case workload. Also, cases with
less solvability or little outcome will not be investigated. With reduced investigative resources, the
number of cases resolved may decline. Crime rates could be negatively impacted by this reduction.
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18. Police Assaults/Juvenile Investigations Unit

Public Safety CSA
Investigative Services

Positions

(2.00)

All
Funds ($)

(307,426)

General
Fund ($)

(307,426)

This action eliminates two Police Officers and one unmarked vehicle from the Assaults/Juvenile Unit
in the Bureau of Investigations (BOI). One Police Officer will be eliminated from assaults
investigations and one Police Officer will be eliminated from juvenile crimes investigations, leaving the
unit with one Police Lieutenant, four Police Sergeants, and 16 Police Officers. With this action, the
staffing levels of this unit will be comparable to other investigative units within the Department. The
Assaults Unit is responsible for investigating a wide variety of offenses including, but not limited to,
shootings, stabbings, aggravated assaults, kidnappings, criminal threats, and hate crimes. The
Juvenile/Missing Persons portion of the Unit is responsible for investigating Missing Persons reports
and Juvenile Crimes not investigated by other BOI units as well as cases of vandalism involving both
juvenile and adult suspects. The Department will reassign sworn staff back to the Assaults/Juvenile
Crime Units if this action causes severe service level impacts. (Ongoing savings: $335,832)

Performance Results:
Cycle Time, Customer Satisfaction, Quality With reduced investigative resources, cases are expected
to remain open longer or remain unresolved. Service satisfaction ratings by victims, prosecutors and
advocates may decline with fewer investigative resources to meet the case workload. Also, cases with
less solvability or little outcome will not be investigated. With reduced investigative resources, the number
of cases resolved may decline. Crime rates could be negatively impacted by this reduction.

19. Vehicle Maintenance Staffing and Contractual
Services

Public Safety CSA
Respond to Calls for Service

(289,896) (289,896)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) will be reduced. The cost savings in the Police Department,
Respond to Calls Core Service is $289,896. The elimination of these positions will reduce
management oversight, as well as preventative maintenance activities performed by the Fleet and
Equipment Services Division. Every effort will be made to minimize service level impacts and priority
will be given to public safety fleet. (Ongoing savings: $323,124)

Performance Results:
Quality, Customer Satisfaction This action will reduce the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that public safety fleet will be given priority.
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20. Police Department Employee Total
Compensation Reduction

Public Safety CSA
Investigative Services
Regulatory Services
Respond to Calls for Service
Strategic Support

Positions
All

Funds ($)

(268,596)

General
Fund ($)

(268,596)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Police Department, the General Fund savings totals $268,596 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $134,298)

Performance Results: N/A
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21. Police Training Unit

Public Safety CSA
Strategic Support

Positions

(2.00)

All
Funds ($)

(253,478)

General
Fund ($)

(253,478)

In conjunction with reductions to sworn staff throughout the Department, this action eliminates two
Police Officers in the Training Unit in order to align staffing with the Department's reduced need for
training new sworn personnel. This action leaves the unit with one Police Lieutenant, two Police
Sergeants, and nine Police Officers. This action also impacts the delivery of non-mandated training;
however, mandated training for sworn personnel to meet State Peace Officers Standard Training
(POST) requirements and for degradable skills such as emergency vehicle operations (EVOC),
firearms, and arrest and control and defensive tactics will continue. (Ongoing savings: $279,114)

Performance Results:
Quality, Cycle Time All mandated sworn training will continue and non-mandated sworn training
programs will be prioritized. Department staff will need to rely on the availability of outside POST classes
for non-mandated training, resulting in potential delays to obtain training. The responsibility for in-house
operational training will be shifted to the bureaus. This shift may further impact operations while bureau
staff develop, schedule, and provide their own training.

22. Police Special Investigations - Vice Unit

Public Safety CSA
Investigative Services

(2.00) (240,920) (240,920)

This action eliminates two Police Officers from the Vice Detail Special Investigations Unit, leaving the
Unit with one Police Lieutenant, three Police Sergeants, and 13 Police Officers. The Vice Unit
primarily conducts covert investigations of residential brothels and massage parlor operations. This
action will reduce the Unit below minimum staffing levels needed to conduct specific apprehension
operations; investigators will need to be pulled from other units to complete apprehensions and
maintain Officer safety. (Ongoing savings: $263,538)

Performance Results:
Cycle Time, Customer Satisfaction, Quality With reduced investigative resources, cases are expected
to remain open longer or remain unresolved. Service satisfaction ratings by victims, prosecutors and
advocates may decline with fewer investigative resources to meet the case workload. Also, cases with
less solvability or little outcome will not be investigated. With reduced investigative resources, the
number of cases resolved may decline. Crime rates could be negatively impacted by this reduction.
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23. Police Secondary Employment Unit

Public Safety CSA
Special Events

Positions

(1.00)

All
Funds ($)

(185,558)

General
Fund ($)

(185,558)

This action eliminates one Police Sergeant position from the Secondary Employment Unit (SEU),
leaving the Unit with one Police Lieutenant (also oversees the Permits Unit) and one Police Sergeant.
The Secondary Employment Unit (SEU) is designed to administer and monitor the approval process
for private and public entities that contract or employ off-duty San Jose Police Officers and San Jose
Reserve Police Officers. SEU also participates in the planning of major events in conjunction with
internal and external organizations such as the Office of Cultural Affairs, the Parks, Recreation and
Neighborhood Services Department, and the San Jose Downtown Business Association. This action
may increase the time to process secondary employment contracts and planned events.
Enforcement of secondary employment regulations will be left to the Patrol Division and the Police
Officers' supervisors. Patrol Division supervisors will have to note and correct violations as part of
their normal patrol duties. Each individual supervisor of the Police Officers working secondary
employment sites will have to review work permit applications and grant approval to work in
accordance with established protocols. In addition, there will be no Police Sergeant supervision for
secondary employment Police Officers or field inspections of events or other work sites, unless
required and paid for by an event sponsor. (Ongoing savings: $203,071)

Performance Results:
Quality, Cycle Time This action may reduce the quality of service provided by secondary employment
Police Officers at events and other work sites and increase the time to process requests for the SEU at
events.

24. Police Permits Unit

Public Safety CSA
Regulatory Services

(1.00) (184,945) (184,945)

This action eliminates one vacant Police Sergeant from the Permits Unit, leaving the Unit with one
Police Sergeant and seven Police Officers and maintaining current service levels. The Permits Unit
conducts regulatory oversight over various businesses operating within the City, including
enforcement of various sections of the San Jose Municipal Code and provides direction to the
uniformed Police Patrol Division regarding the enforcement of the Municipal Code sections. The
Permits Unit also works closely with the City Attorney's Office to implement Municipal Code changes
that impact these businesses in addition to initiating legal sanctions against violators. This reduction
will leave the remaining Police Sergeant to provide day-to-day supervision of permits operations with
the Police Lieutenant of the Secondary Employment Unit (SEU) to provide management oversight on
a collateral basis. (Ongoing savings: $202,403)

Performance Results:
Customer Satisfaction No significant change to current service levels is expected as a result of this
proposal due to the position being vacant; however, enforcement of permitted activities will be shifted to
the Patrol Division.
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25. Police Field Operations Management

Public Safety CSA
Respond to Calls for Service

Positions

(1.00)

All
Funds ($)

(183,646)

General
Fund ($)

(183,646)

This action eliminates one Police Sergeant from Field Operations Management, leaving one Police
Lieutenant, two Police Sergeants, and two Police Officers to perform administrative duties related to
Field Patrol. The administrative Police Sergeant positions are responsible for coordinating, tracking,
and scheduling all of the training for Bureau of Field Operations (BFO) personnel and supervising the
day-to-day operations of BFO management. This action will consolidate administrative duties to one
Sergeant position. (Ongoing savings: $202,357)

Performance Results:
Quality, Cycle Time This elimination will impact the overall administrative unit and may cause delays in
responding to training requests and preparation of various statistical reports including quarterly program
management reports.

26. Police Airport Canine Unit

Public Safety CSA
Respond to Calls for Service

(1.00) (170,230) (170,230)

This action eliminates the training Police Officer from the Airport Canine Unit. This action will result in
the shift of training duties to the Airport Canine team Police Sergeant. The remaining four Police
Officers on the canine team will also continue to be responsible for upholding training requirements
for the dogs to ensure the canines can be recertified annually by the Transportation Security
Administration (TSA). This action is part of efforts to bring Airport services in line with current activity
levels. Initial steps to reduce Airport staffing were implemented in the 2009-2010 Mid-Year Budget
Review with the elimination of one Police Captain, one Police Sergeant and three Police Officers
effective March 2010. It should be noted that the savings experienced in the General Fund as a
result of this action will be entirely offset by the loss of reimbursement revenue from the Airport
Department. (Ongoing savings: $170,230)

Performance Results:
Cycle Time This action will maintain required TSA levels of Police staffing at the Airport, and may result
in longer responses to peripheral Airport locations.
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27. Police Take Home Vehicles

Public Safety CSA
Investigative Services

Positions
All

Funds ($)

(110,OOO)

General
Fund ($)

(110,OOO)

This action reduces the General Services Department fleet maintenance contractual services funding
by $55,000 and Inventory (fuel and parts) funding by $55,000. Savings will be generated from the
Police Department's reduction in the number of police take-home vehicles from 97 to 45, as of
November 1, 2010, resulting in ongoing savings of $165,000 in vehicle maintenance and operations
costs. The 2009-2010 City Auditor work plan contains an audit of potential take-home vehicles to
assess the cost and reasonableness of current practices and potential opportunities to reduce the
number of take-home vehicles. Based on the audit, which is scheduled for completion in summer
2010, the actual number of take home vehicles reduction will be determined. (Ongoing savings:
$165,000)

Performance Results:
Quality, Cycle Time Many take-home vehicles are utilized by investigators on stand-by. This action may
negatively impact response times.

28. Police Department Management and Professional
Employees Total Compensation Reduction

Public Safety CSA
Strategic Support

(90,402) (90,402)

This action reduces personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overheqd loss and $2.1 million in all funds. In the Police
Department, savings total $90,402 in the General Fund and in all funds. (Ongoing savings: $90,402)

Performance Results: N/A
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29. Police Information Technology Administrative
Support

Public Safety CSA
Strategic Support

Positions

(1.00)

All
Funds ($)

(82,546)

General
Fund ($)

(82,546)

This action eliminates one Senior Office Specialist in the Bureau of Technical Services (BTS)
Administration, leaving one Secretary to perform administrative duties for the BTS. Staff duties
include general office administrative tasks as well as assisting Training Staff with Peace Officer
Standard Training (POST) requirements, maintaining training files, and administration assistance for
the Dispatch Academies. A significant portion of the administrative duties have already been
absorbed by BTS employees. The Communications Training Unit staff can assume all the training
responsibilities currently being handled by this position. (Ongoing savings: $90,305)

Performance Results:
Cycle Time This reduction of support staff may cause delays in responding to requests as the remaining
office position will have no back-up for absences.

30. Police School Safety Unit - Unstaffed and Lower
Risk Intersections

Public Safety CSA
Crime Prevention and Community Education

(1.21) (50,426) (50,426)

This action reduces the School Crossing Guard Program by six currently unstaffed crossing guard
positions (1.21 FTE) at lower risk intersections, leaving the program with one Police Sergeant, two
Supervising Crossing Guards, and 186 crossing guards (37.44 FTE). The program is currently
responsible for 114 intersections in San Jose and an additional eight intersections have been
approved by the Department of Transportation (DOT) for this program and are on the wait list.
Reductions and staffing assignments at specific intersections were evaluated by a consultant study
that was conducted by DOT in spring 2010 based on a number of criteria including type of signal,
number of guards, and proximity to the school. The results of this study will be used to update the
safety index rating for all 122 intersections and determine the lowest risk intersections to be
eliminated as of fall 2010. (Ongoing savings: $51,327)

Performance Results:
Customer Satisfaction, Cost Neighborhoods impacted by this reduction will need to become self-reliant
for crossing safety and awareness.
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31. Police Overtime Funding

Public Safety CSA
Respond to Calls for Service
Strategic Support

Positions
All

Funds ($)

(50,000)

General
Fund ($)

(50,000)

This action reduces overtime for the Respond to Calls for Service Core Service by $30,000 and for
Strategic Support by $20,000, for a total reduction of $50,000. Reductions to specific units will be
determined based on overtime usage through the end of 2009-2010. The Department will closely
monitor overtime expenditures to ensure it remains within its allocation. (Ongoing savings: $50,000)

Performance Results:
Cycle Time, Customer Satisfaction Responses to requests of a non-emergency or administrative
nature may be delayed as a result of this action.

32. Community-Based Organizations Funding

Public Safety CSA
Crime Prevention and Community Education
Investigative Services

(33,340) (33,340)

This action reduces contractual services funding for the community-based organizations (Alum Rock
Counseling Center and Next Door Solutions to Domestic Violence) by the same average percentage
reduction as other non-public safety city service areas. For these organizations, this action reflects a
20.2% reduction ($33,340). The Police Department will work with the organizations to minimize
service delivery impacts. (Ongoing savings: $33,340)

Performance Results:
Quality, Cost Service level impacts will be determined by the Department in conjunction with the
community-based organization as appropriate. This funding reduction is consistent with reductions for all
community-based organizations throughout the City.

33. City Facilities Solid Waste Collection Agreement
Funding Reallocation

Public Safety CSA
Crime Prevention and Community Education

(2,900) (2,900)

This action aligns contract expenditures and contract administration duties for the garbage and
recycling services for the Police Department. Currently, these expenditures are budgeted in the
General Fund; however, management of the contract resides with the Integrated Waste Management
Division of the Environmental Services Department. This action will streamline contract
administration and create administrative efficiencies. Late fee revenue in the Integrated Waste
Management Fund will be used to fund this action. (Ongoing savings: $2,900)

Performance Results:
Cost This action reduces the City's administrative cost for managing this contract and reallocates
General Fund expenditures. There will be no adverse effect on performance or service levels as a result
of this action.
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34. Police Sexual Assaults Investigations Unit

Public Safety CSA
Investigative Services

Positions

0.00

All
Funds ($)

o

General
Fund ($)

o

It should be noted that this reduction was to be effective August 1, 2010; however, as recommended
by the Mayor and approved by the City Council, Unemployment Insurance Reserve funds that were
no longer necessary due to employee concessions from a number of employee bargaining units were
allocated to the Police Department's Personal Services appropriation to restore the Sexual Assaults
Investigations Unit (SAIU) on a one-time basis in 2010-2011, thereby making this reduction effective
July 1, 2011. One Police Sergeant and two Police Officers along with maintenance and operating
funding for one unmarked vehicle will be eliminated from the SAIU in the Bureau of Investigations
leaving the Unit with one Police Lieutenant, six Police Sergeants, and 26 Police Officers. This unit is
currently staffed at a higher level than other investigative units, and this action will result in staffing
levels comparable to other investigative units within the Department. The Sexual Assault
Investigation Unit consists of three details: General Crimes, Child Exploitation, and the Megan's
Law/290 Team. The General Crimes Detail is responsible for the investigation of sex crimes ranging
from sexual assault to child molestation. This action will impact the General Crimes Detail and the
investigation of sexual assaults beginning in 2011-2012. The Department will reassign sworn staff
back to SAIU if this action causes severe service level impacts. (Ongoing savings: $580,799)

Performance Results:
Cycle Time, Customer Satisfaction, Quality Beginning in 2011-2012, cases are expected to remain
open longer or remain unresolved with reduced investigative resources. Service satisfaction ratings by
victims, prosecutors and advocates may also decline with fewer investigative resources to meet the case
workload. Also, cases with less solvability or little outcome will not be investigated. With reduced
investigative resources, the number of cases resolved may decline. Crime rates could be negatively
impacted by this reduction.

35. Minimize Police Sworn Layoffs*

Public Safety CSA
Respond to Calls for Service

1,199,911 1,199,911

This action reallocates $1,199,911 in Unemployment Insurance Reserve funds that were no longer
necessary due to employee concessions to the Police Department's Personal Services Appropriation.
These funds will allow the sworn positions that were approved for elimination on August 1, 2010, but
are still filled (approximately 62), to be extended through September 30, 2010. This extension will
allow approximately nine of the 62 sworn employees to retire from the Department, reducing the
number of sworn layoffs to approximately 53 employees on October 1, 2010. (Ongoing costs: $0)

* NOTE: On August 3, 2010, subsequent to the adoption of the 2010-2011 Operating Budget, the City Council approved an
agreement with the Police Officer's Association (POA) which included one-time and ongoing employee wage and benefit
concessions. This City Council action resulted in the restoration of 70 Police Officer positions in Field Patrol (62 through
June 30, 2011 and 8 ongoing) in order to avoid the layoff of sworn Police employees in 2010-2011. The final POA
concession net savings of $8.2 million was insufficient to fund the $9.2 million needed for the restoration of these positions;
therefore, it was necessary to use a majority of this funding ($954,911) for the restorations. The remaining funding
($245,000) was approved by the City Council to be allocated to the 2011-2012 Future Deficit Reserve.
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35. Minimize Police Sworn Layoffs* (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Performance Results:
Cycle Time, Customer Satisfaction This action allows the Department to keep filled sworn positions
through the fall 2010 sworn shift change, allowing for an easier transition of reassigning sworn employees
within the Department and reducing the impact to customer service as a result of the sworn reductions.

36. Police Horse Mounted Unit

Public Safety CSA
Respond to Calls for Service

1.00 278,172 278,172

As approved in the 2009-2010 Adopted Operating Budget, the elimination of the Horse Mounted Unit
(HMU), including the elimination of one Police Sergeant, six Police Officers, and one Maintenance
Worker civilian position, will be implemented as of June 30, 2010. This action will restore the HMU,
on a one-time basis, as a collateral assignment within the Bureau of Field Operations and will
redeploy one Police Sergeant and one Police Officer from Patrol and restore one Maintenance
Worker position as well as related non-personal/equipment for the care and training of the HMU
horses. Other sworn personnel trained for the HMU will periodically rotate from their permanent
sworn assignment into the HMU for a week in order to maintain their HMU training. When the full
HMU is needed for specific events, all members will be rotated from their permanent assignments in
order to staff the event with the HMU. This one-time restoration will allow time to complete
fundraising efforts to offset the cost of restoring the Maintenance Worker position as well as related
non-personal/equipment for the care and training of the HMU horses in 2011-2012 and ongoing.
Fundraising efforts must be completed by spring 2011, otherwise the HMU will be eliminated as of
June 30, 2011. (Ongoing costs: $0)

Performance Results:
Customer Satisfaction This action maintains community policing, parks patrol, and the ability to
effectively perform crowd control and security at special events with the HMU in 2010-2011.

37. Police Central Identification Unit

Public Safety CSA
Investigative Services

124,494 124,494

This action provides funding for one temporary Network Engineer position for the CAL-ID program
staffed by the Central Identification Unit. The CAL-ID program is funded in part by revenue collected
from participating cities within Santa Clara County, as well as the County. This revenue offsets a
portion of the cost for the Police Department's Central Identification Unit. The portion of cost not
covered by CAL-ID revenue is the City's cost share for the program. Beginning in 2010-2011, a
portion of CAL-ID program costs will be offset by SB720 funds for a period of three years. The
savings impact to the City's CAL-ID cost share for 2010-2011 is $426,419. This savings is sufficient
to fund the City's share of a Network Engineer temporary position dedicated to the CAL-ID program.
This position has been included in the county-wide CAL-ID budget approved by the Regional Access
Network (RAN) Board which is the governing board for the program. (Ongoing costs: $0)

Performance Results:
Quality Continued funding of the temporary Network Engineer position provides the necessary technical
expertise for proper systems maintenance for the CAL-ID program.
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

38. Parcel Post Interdiction Program

Public Safety CSA
Investigative Services

Positions
All

Funds ($)

117,000

General
Fund ($)

o

This action appropriates Federal Asset Forfeiture Funds to provide overtime ($109,000) and training
($8,000) for sworn personnel (two Officers and one Sergeant) in the Narcotics Covert Investigations
Unit, participating in the Parcel Post Interdiction Program. This program will intercept suspicious
packages sent through various postal services in order to reduce the amount of narcotics being
distributed through these methods. (Ongoing costs: $0)

Performance Results:
Cost The City will receive 80% of the share of any seized assets through this program as disbursed by
the courts.

39. South Bay Metro Task Force Grant

Public Safety CSA
Investigative Services

78,904 78,904

This action appropriates grant funding from the State of California for operations in 2010-2011
associated with the South Bay Metro Task Force, which focuses on narcotics related investigations.
Funding includes overtime for two officers assigned to the Task Force ($16,904), overtime for other
officers participating in Narcotics Covert Investigations ($50,000), and the lease of one undercover
vehicle ($12,000). (Ongoing costs: $0)

Performance Results:
Cost The additional funding allows San Jose Police Department staff to participate in narcotics
investigations through the South Bay Metro Task Force without impacting the General Fund.

40. Organized Crime Drug Enforcement Task Force
Grant

Public Safety CSA
Investigative Services

30,000 30,000

This action appropriates grant funding from the federal government for personnel in the Narcotics
Covert Investigations (NCI) Unit. In the 2008-2009 Annual Report, overtime funding of $30,000 was
appropriated to the Police Department to participate in the first of two cases with the United States
Drug Enforcement Agency (DEA). As part of the Organized Crime Drug Enforcement Task Force, the
NCI personnel will use this overtime funding to participate in the second of two cases with the DEA
from July 1, 2010 to August 10, 2010. (Ongoing costs: $0)

Performance Results:
Cost The additional funding allows San Jose Police Department staff to participate in narcotics
investigations through the Organized Crime Drug Enforcement Task Force without impacting the General
Fund.
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

41. Computer Forensic Laboratory Grant

Public Safety CSA
Investigative Services

Positions
All

Funds ($)

4,226

General
Fund ($)

4,226

This action appropriates grant funding from the federal government for overtime that will be incurred
for staffing the Computer Forensic Laboratory from July 1, 2010 to September 30, 2010. (Ongoing
costs: $0)

Performance Results:
Cost The additional funding allows San Jose Police Department staff to work in the FBI Computer
Forensic Laboratory without impacting the General Fund.

42. San Jose Resident Office Task Force Grant

Public Safety CSA
Investigative Services

3,776 3,776

This action appropriates grant funding from the federal government for personnel in the Narcotics
Covert Investigations (NCI) Unit as part of the San Jose Resident Office Task Force from July 2010 to
September 2010. This Task Force is a coordinated effort between the United States Drug
Enforcement Agency (DEA) and local law enforcement agencies to reduce illegal narcotics in San
Jose. (Ongoing costs: $0)

Performance Results:
Cost The additional funding allows San Jose Police Department staff to participate in narcotics
investigations through the San Jose Resident Office Task Force without impacting the General Fund.

43. Rapid Enforcement Allied Computer Team Task
Force Grant

Public Safety CSA
Investigative Services

3,000 3,000

This action appropriates grant funding from the State of California to support overtime for the Rapid
Enforcement Allied Computer Team (REACT) Task Force to address high technology crimes. The
California Office of the District Attorney acting as the fiscal agent for the State of California will
reimburse San Jose for overtime for staffing the Task Force in 2010-2011. (Ongoing costs: $0)

Performance Results:
Cost The additional funding allows San Jose Police Department staff to participate in high technology
crime investigations through the REACT Task Force without impacting the General Fund.
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44. Rebudget and Technical Adjustment: Edward
Byrne Memorial Justice Assistance Grant (JAG)

Public Safety CSA
Strategic Support

Positions
All

Funds ($)

1,500,981

General
Fund ($)

o

This action rebudgets unexpended 2009-2010 funds from the federal government for
communications, safety, and patrol equipment ($150,654) and appropriates 2009-2010 interest
earnings in JAG 2007-2009 ($325), JAG 2008-2011 ($1,263), and 2009 JAG ($2,837). This action
also rebudgets JAG funding from the American Recovery and Reinvestment Act of 2009 ($1,330,465)
and appropriates 2009-2010 interest ($15,437). The Recovery Act JAG funding was awarded to the
City to assist in funding the Automated Field Reporting/Records Management System (AFRIRMS)
project. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

45. Rebudget and Technical Adjustment: Supplemental
Law Enforcement Services (SLES) Grant

Public Safety CSA
Strategic Support

362,156 o

This action rebudgets unexpended 2009-2010 funds from the State of California for sworn personnel
safety equipment, digital evidence collection, computer upgrades, AFRIRMS upgrades, and training
($226,643). This action also appropriates 2009-2010 interest earnings in SLES 2007-2009 ($8,281)
and SLES 2009-2011 ($1,520) and additional grant revenue in SLES 2009-2011 ($125,712).
(Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

46. Rebudget: Children's Interview Center

Public Safety CSA
Investigative Services

62,000 62,000

This action rebudgets unexpended 2009-2010 funds to purchase supplies and equipment for the
Children's Interview Center. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)
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47. Rebudget: FBI Violent Gang Task Force Grant

Public Safety CSA
Investigative Services

Positions
All

Funds ($)

48,872

General
Fund ($)

48,872

This action rebudgets unexpended 2009-2010 funds from the federal government for overtime related
to the Gang Intervention Unit (GIU). The FBI and the San Jose GIU co-lead the Santa Clara County
Violent Gang Task Force, which identifies and targets criminal groups responsible for violent street
gang activity and apprehends dangerous criminals. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

48. Rebudget: Organized Crime Drug Enforcement
Task Force Grant

Public Safety CSA
Investigative Services

19,700 19,700

This action rebudgets unexpended 2009-2010 funds from the federal government for San Jose Police
Department personnel in the Narcotics Covert Investigations (NCI) Unit for overtime used to complete
a collaborative investigation with the United States Drug Enforcement Agency (DEA). (Ongoing
costs: $0)

Performance Results: N/A (Final Budget Modification)

49. Rebudget: IRS Suspicious Activities Report
Review Team Grant

Public Safety CSA
Investigative Services

15,000 15,000

This action rebudgets unexpended 2009-2010 funds from the federal government for San Jose Police
Department personnel in the Narcotics Covert Investigations (NCI) Unit for overtime used to
investigate cases involving criminal financial activity as part of the Suspicious Activities Report
Review Team. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010-2011 Adopted Budget Changes Total
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Police Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Account Clerk II 1.00 1.00
Accountant 1/11 1.00 1.00
Administrative Assistant 1.00 1.00
Administrative Officer 2.00 2.00
Airport Police Officer 2.00 1.00 (1.00)
Alarm Technician 1.00 1.00
Analyst 1111 ' 6.00 6.00
Assistant Chief of Police 1.00 1.00
Chief of Police 1.00 1.00
Crime and Intelligence Analyst 9.00 9.00
Crime Prevention Specialist 10.00 4.00 (6.00)
Darkroom Technician 1.00 1.00
Deputy Chief of Police 4.00 4.00
Deputy Director U 1.00 1.00
Division Manager 2.00 2.00
Information Systems Analyst 1.00 1.00
Latent Fingerprint Examiner II 13.00 13.00
Latent Fingerprint Examiner Supervisor 1.00 1.00
Maintenance Worker II 1.00 1.00
Messenger Clerk 1.00 1.00
Network Engineer 2.00 2.00
Network Technician 1111 2.00 2.00
Office Specialist II 15.00 15.00
Office Specialist II PT 1.50 1.50
Police Artist 1.00 1.00
Police Captain 10.00 9.00 (1.00)
Police Data Specialist 63.00 63.00
Police Data Specialist PT 0.50 0.50
Police Lieutenant 50.00 47.00 (3.00)
Police Officer 1,073.00 921.00 (152.00)
Police Property Specialist II 17.00 17.00
Police Property Supervisor 2.00 2.00
Police Sergeant 232.00 217.00 (15.00)
Principal Account Clerk 1.00 1.00
Principal Office Specialist 3.00 3.00
Program Manager I 1.00 1.00
Program Manager II 1.00 1.00
Public Safety Dispatcher I 60.00 59.00 (1.00)
Public Safety Dispatcher I PT 1.00 1.00
Public Safety Dispatcher II 78.00 79.00 1.00
Public Safety Dispatcher II PT 4.00 1.50 (2.50)
School Crossing Guard PT 38.65 37.44 (1.21 )
Secretary 5.00 5.00
Senior Accountant 1.00 1.00
Senior Account Clerk 5.00 5.00
Senior Analyst 4.00 4.00
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Departmental Position Detail (Cont'd.)

Position

Senior Crime and Intelligence Analyst
Senior Latent Fingerprint Examiner
Senior Office Specialist
Senior Police Data Specialist
Senior Public Safety Dispatcher
Staff Specialist
Staff Technician
Supervising Auditor
Supervising Police Data Specialist
Supervising Public Safety Dispatcher
Supervising School Crossing Guard
Supply Clerk
Video/Multimedia Producer
Video Unit Supervisor

Total Positions
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2009-2010
Adopted

2.00
6.00

18.00
10.00
14.00

7.00
1.00
1.00
4.00
7.00
2.00
1.00
1.00
1.00

1,806.65

2010-2011
Adopted

2.00
6.00

17.00
10.00
14.00

7.00
1.00
1.00
4.00
6.00
2.00
1.00
1.00
1.00

1,622.94

Change

(1.00)

(1.00)

(183.71)
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Public Works Department
Katy Allen, Director

P
lan, design and construct public facilities and
infrastructure systems to enhance the quality of
life for the residents ofSan Jose

City Service Areas
Community & Economic Development

Strategic Support

Core Services

Plan, Design and Construct Public Facilities and Infrastructure
Plan, design and construct public facilities and infrastructure

Regulate/Facilitate Private Development
Review private development to ensure that new development contributes to the safety and

welfare of the citizens as well as the City's economic development

Strategic Support: Materials Testing Laboratory, Surveying Services, Infrastructure
and Mapping, Financial and Contractual Administration, Computer Services, Equality
Assurance, and Human Resources
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Public Works Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Plan, Design and Construct $ 33,326,843 $ 30,252,521 $ 31,796,411 $ 29,435,663 (2.7%)

Public Facilities and
Infrastructure

Regulate/Facilitate 6,126,041 5,066,842 5,211,676 4,169,006 (17.7%)
Private Development

Strategic Support 10,588,326 7,127,729 6,674,928 5,813,177 (18.4%)

Total $ 50,041,210 $ 42,447,092 $ 43,683,015 $ 39,417,846 (7.1%)

Dollars by Category
Personal Services
Salaries/Benefits $ 45,401,041 $ 39,864,223 $ 41,100,143 $ 36,880,130 (7.5%)
Overtime 71,957 56,613 56,613 50,040 (11.6%)

Subtotal $ 45,472,998 $ 39,920,836 $ 41,156,756 $ 36,930,170 (7.5%)

Non-Personal/Equipment 4,568,212 2,526,256 2,526,259 2,487,676 (1.5%)

Total $ 50,041,210 $ 42,447,092 $ 43,683,015 $ 39,417,846 (7.1%)

Dollars by Fund
General Fund $ 9,435,614 $ 6,309,401 $ 6,495,961 $ 5,090,687 (19.3%)
Airport Maint & Opers 223,226 516,311 407,503 361,247 (30.0%)
Integrated Waste Mgmt ° 28,916 32,486 31,116 7.6%
Low/Mod Income Housing 104,000 127,598 136,822 136,822 7.2%
PW Program Support Fund 5,843,172 4,970,098 4,928,077 4,462,138 (10.2%)
Sewer Svc & Use Charge 1,465,791 1,683,688 1,795,620 1,795,620 6.6%
Storm Sewer Operating 237,761 421,398 473,284 473,284 12.3%
SJ/SC Treatment Plant Oper 57,437 59,233 67,417 67,417 13.8%
Capital Funds 32,674,209 28,330,449 29,345,845 26,999,515 (4:7%)

Total $ 50,041,210 $ 42,447,092 $ 43,683,015 $ 39,417,846 (7.1%)

Authorized Positions 350.50 319.50 307.00 272.50 (14.7%)
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Public Works Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2009-2010): 319.50 42,447,092 6,309,401

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 2,562,940 354,017

reallocations:
- 1.0 Engineer 111I to 1.0 Associate Engineer
- 1.0 Senior Analyst to 1.0 Program Manager I
- 1.0 Senior Engineer to 1.0 Principal Engineering
Technician

• The following position deletions as approved (11.50) (1,389,930) (434,990)
by City Council on November 17, 2009:
- 1.0 Construction Manager
- 1.0 Engineering Technician II
- 0.5 Engineering Trainee PT
- 1.0 Office Specialist II
- 2.0 Principal Construction Inspectors
- 2.0 Program Managers II
- 1.0 Senior Account Clerk
- 2.0 Senior Construction Inspector
- 1.0 Structure/Landscape Designer II

• The following position deletion as approved
by City Council on February 9, 2010:
- 1.0 Contract Compliance Specialist (1.00) (109,283) 0

• Vacancy Rate Adjustment 250,206 250,206

• Public Works Capital Support Charges 115,074 0

• Changes in overhead costs (95,565) 0

• Professional Development Account Adjustment (78,013) (10,300)

• Changes in Airport Maintenance and Operations (18,133) 0
Non-Personal/Equipment costs

• Changes in vehicle maintenance and operations costs (1,373) 27,627
Technical Adjustments Subtotal: (12.50) 1,235,923 186,560

2010-2011 Forecast Base Budget: 307.00 43,683,015 6,495,961
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Public Works Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Approved

Positions
All

Funds ($)
General
Fund ($)

1. Right-Sizing of Capital Improvement Program Staffing
2. Public Works Development Fee Program
3. Public Works Program Support
4. Public Works Department Total Employee Compensation

Reduction
5. Public Works Department Director's Office
6. Public Works Department Management and Professional

Employees Total Compensation Reduction
7. Public Works Non-Personal/Equipment Funding
8. SJRA Budget Reduction - Office of Equality Assurance
9. Special Assessment District Funding Reallocation
10. Vehicle Maintenance Staffing and Contractual Services
11. Office of Equality Assurance Staffing
12. Public Works Utility Fee Program

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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(21.70)
(8.08)
(3.66)

(0.90)

(0.50)

0.34

(34.50)

272.50

(2,320,825) 0
(917,408) (917,408)
(457,181 ) 0
(203,367) (203,367)

(186,206) (134,298)
(89,120) (3,708)

(75,000) (75,000)
(70,710) (70,710)
(18,704) (18,704)

(7,000) (7,000)
15,170 (40,261 )
65,182 65,182

(4,265,169) (1,405,274)

39,417,846 5,090,687



Public Works Department

Budget Changes By Department

Adopted Budget Changes

1. Right-Sizing of Capital Improvement Program
Staffing

Positions

(21.70)

All
Funds ($)

(2,320,825)

General
Fund ($)

o

Strategic Support CSA
Plan, Design & Construct Public Facilities and Infrastructure

This action right-sizes staffing levels to anticipated activity levels by reducing capital staffing in the
Public Works Department by 21.70 positions through a series of position eliminations, additions, and
reallocations, bringing the total to 200.06. This action includes:

• Eliminating 28.60 positions, 8.0 of which will be eliminated December 31, 2010 (0.20
Accountant I, 1.0 Associate Construction Inspectors, 7.0 Associate Engineers, 3.0 Associate
Structure/Landscape Designers, 4.0 Engineer lis, 0.40 Office Specialist II, 2.0 Principal
Engineering Technicians, 2.0 Secretaries, 3.0 Senior Architects/Landscape Architects, 3.0
Senior Construction Inspectors, 1.0 Senior Engineer, 1.0 Staff Specialist, and 1.0 Chief of
Surveys).

• Adding 1.0 Survey Field Supervisor.

• The reallocation of 3.80 positions (0.40 Senior Office Specialist, 0.10 Analyst II, 1.0 Principal
Engineering Technician, 1.0 Associate Engineering Technician, 0.50 Building
Inspector/Combination Cert Full Time, and 0.80 Principal Accountant) from capital funds to the
Public Works Program Support Fund and the Public Works Development Fee Program.

• The reallocation of 9.70 positions (1.0 Staff Specialist, 1.0 Senior Engineering Technician, 1.0
Engineer II, 1.60 Associate Engineer, 1.0 Associate Engineering Technician, 1.0 Principal
Engineering Technician, 0.85 Program Manager, 0.83 Division Manager, 0.42 Senior Engineer,
and 1.0 Senior Construction Inspector) from the Airport Maintenance and Operations Fund, the
Public Works Development Fee Program, and the Public Works Program Support Fund to
capital funds.

These actions will allow the Public Works Department to reduce costs as capital activity declines, and
reallocations maintain adequate staffing for current capital project activity. Capital activity that is
currently increasing includes projects in the following areas: developer assisted, water pollution
control, water utility system, traffic signals, sanitary sewer, and storm sewer. Areas in which capital
activity is declining include the Airport Improvement Program, and the parks, library, fire and police
bond projects.

(Ongoing savings: $3,180,588)

Performance Results:
This action reduces resources to match projected capital project activity; therefore, no impacts to current
performance levels are anticipated.
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Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Public Works Development Fee Program

Community and Economic Development CSA
Regulate/Facilitate Private Development

Positions

(8.08)

All
Funds ($)

(917,408)

General
Fund ($)

(917,408)

In order to bridge the gap of $1.1 million between anticipated revenues of $2.4 million and
expenditures of $3.5 million in the Public Works Development Fee program, the following actions
were approved:

• Eliminate 2.31 positions (0.05 Secretary, 0.13 Accountant I, 0.05 Senior Accountant, 0.08
Deputy Director, 1.0 Associate Construction Inspector, 1.0 Principal Engineering Technician);

• Reallocate 6.32 positions (1.0 Associate Engineering Technician, 1.0 Senior Engineering
Technician, 1.0 Engineer II, 1.25 Associate Engineer, 0.92 Senior Engineer, 1.0 Senior
Construction Inspector, and 0.15 Division Manager) from the Development Fee program to
capital funds;

• Reallocate 0.50 Building Inspector/Combination Cert FT and 0.05 Principal Accountant
positions from capital funds to the Development Fee program; and

• Increase equipment allocation by $132,052 for the replacement of old equipment.

(Ongoing savings: $1,080,299)

Performance Results:
Cost These actions will reduce costs to match projected revenue and activity levels in the Public Works
Development Fee Program ensuring that the Program achieves 100% cost-recovery level. Customer
Satisfaction While the annual customer survey indicates a decline in performance, the cycle time and
quality measures are expected to meet targets.
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Public Works Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Public Works Program Support

Strategic Support CSA
Strategic Support

Positions

(3.66)

All
Funds ($)

(457,181)

General
Fund ($)

o

This action eliminates 3.11 positions (0.60 Office Specialist II, 0.94 Secretary, 0.67 Accountant I, 0.90
Senior Accountant) in the Public Works Program Support Fund; reallocates 0.80 Division Manager
and 0.50 Staff Specialist from the Public Works Program Support Fund to the Airport Maintenance
and Operation Fund and capital funds; and reallocates 1.0 Staff Specialist from the Airport
Maintenance and Operation Fund to capital funds. To partially offset these reductions and align
funding with duties performed, this action reallocates 0.40 Senior Office Specialist, 0.15 Program
Manager, 0.70 Principal Accountant, and 0.50 Staff Specialist from capital funds and the Airport
Maintenance and Operation Fund into the Public Works Program Support Fund. These reductions
and reallocations will allow the Public Works Department to reduce support costs as capital activity
declines; while maintaining adequate staffing for current capital activity. In addition, this action adds
one-time funding of $30,000 in personal services and $10,000 for consultant services to refine the
Public Works Cost Allocation Plan. These one-time costs were built into the Public Works Cost
Allocation Plan rate structure for 2010-2011. (Ongoing savings: $523,699)

Performance Results:
This action reduces resources to match projected capital project activity; therefore, no impacts to current
performance levels are anticipated.
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Public Works Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Public Works Department Total Employee
Compensation Reduction

Positions
All

Funds ($)

(203,367)

General
Fund ($)

(203,367)

Strategic Support CSA
Plan, Design & Construct Public Facilities and Infrastructure
Strategic Support

Community and Economic Development CSA
Regulate/Facilitate Private Development

As a result of compensation reductions for various bargaining groups as approved by the City Council on
June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is ongoing,
for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5% total
compensation reduction for Executive Management and Professional Employees and Unrepresented
Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which 5% is ongoing; and
a 5% reduction in ongoing total compensation costs for ABMEI. The savings generated from these
actions helped address the General Fund shortfall, thereby retaining City services which would otherwise
have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage decreases,
freezing of merit increases, additional employee contributions to retirement to offset the City's
contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare in
lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described in
each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Public Works Department, the General Fund savings totals $203,367 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession agreements,
the total value of the savings in all other funds is not yet available. Compensation savings generated for
other funds will be brought forward as part of the 2009-2010 Annual Report, to be released on September
30, 2010. (Ongoing General Fund savings: $101,683)

Performance Results: N/A
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Public Works Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

5. Public Works Department Director's Office

Positions

(0.90)

All
Funds ($)

(186,206)

General
Fund ($)

(134,298)

Strategic Support CSA
Plan, Design & Construct Public Facilities and Infrastructure
Strategic Support

This action eliminates 0.90 of a Deputy Director position, reallocates funding from this position to the
remaining management positions, and eliminates overtime funding ($6,573). Due to a shrinking
capital program, it is no longer necessary for the Public Works Department to retain the current level
of management resources. Therefore, the duties of this position will be absorbed by existing staff
with little to no service level impacts. (Ongoing savings: $212,822)

Performance Results:
This action reduces resources to match projected capital project activity; therefore, no impacts to current
performance levels are anticipated.

6. Public Works Department Management and
Professional Employee Total Compensation
Reduction

Strategic Support CSA
Plan, Design &Construct Public Facilities and Infrastructure
Strategic Support

(89,120) (3,708)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Public
Works Department, savings total $3,708 in the General Fund, $89,120 in all funds. (Ongoing
savings: $89,120)

Performance Results: N/A

VIII - 267



Public Works Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

7. Public Works Non-Personal/Equipment Funding

Strategic Support CSA
Strategic Support

Positions
All

Funds ($)

(75,000)

General
Fund ($)

(75,000)

This action reduces the General Fund non-personal/equipment allocation by $75,000 on an ongoing
basis. This reduction requires the Department to re-prioritize all non-personal/equipment
expenditures including supplies, travel, equipment and training. (Ongoing savings: $75,000)

Performance Results:
No short-term impacts to current performance levels are anticipated. However, decreased efficiency is
expected due to reduced funding for training and updates to essential project delivery skills. These skills
may include the dominant design software used by the private sector or the update of California Building
Codes.

8. SJRA Budget Reduction - Office of Equality
Assurance

Strategic Support CSA
Strategic Support

(0.50) (70,710) (70,710)

This action eliminates 1.0 Contract Compliance Specialist position, and adds 0.50 Contract
Compliance Specialist PT position to monitor the City's construction contracts for compliance with
Living and Prevailing Wage requirements for the San Jose Redevelopment Agency (SJRA)
Downtown core and Strong Neighborhoods Initiative (SNI) areas throughout the City. The SJRA
currently reimburses the City for these Agency-related services; however, due to financial constraints,
the SJRA can no longer support this function. The reduction strategy is consistent with the City
Council's approval of the Mayor's March Budget Message for 2010-2011 in that any reductions in
SJRA reimbursements should be accompanied by a corresponding red,uction in City support costs.
(Ongoing savings: $79,788)

Performance Results:
By reducing labor compliance staffing by 50%, the number of SJRA funded projects monitored by the
Office of Equality Assurance (OEA) for wage and benefit compliance will be reduced by 50%. For those
SJRA funded projects not monitored by OEA, SJRA project managers will be responsible for reviewing
weekly certified payroll reports, ensuring that the appropriate work classifications are being used,
responding to all third party requests for payroll reports, resolving all wage and benefit claims, disbursing
restitution to affected workers, and assessing liquidated damages to contractors violating prevailing wage
requirements.
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Public Works Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

9. Special Assessment District Funding Reallocation

Community and Economic Development CSA
Regulate/Facilitate Private Development

Positions
All

Funds ($)

(18,704)

General
Fund ($)

(18,704)

This action reallocates 1.0 Program Manager I position from the General Fund to the Public Works
Program Support Fund to administer departmental record management, and to capital funds to
provide engineering services support. In addition, 1.0 Principal Engineering Technician position will
be reallocated from capital funding to the General Fund. This funding reallocation will appropriately
align workload associated with Special Assessment District coordination. The funding of this
Principal Engineering Technician will be reimbursed by the Special Assessment Districts. (Ongoing
savings: $18,704)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.

10. Vehicle Maintenance Staffing and Contractual
Services

Strategic Support CSA
Plan, Design, & Construct Public Facilities and Infrastructure

(7,000) (7,000)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,864
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) were reduced. The cost savings in the Public Works
Department, Plan, Design & Construct Public Facilities and Infrastructure Core Service is $7,000.
The elimination of these positions will reduce management oversight, as well as preventative
maintenance activities performed by the Fleet and Equipment Services Division. Every effort will be
made to minimize service level impacts, and priority will be given to public safety fleet. (Ongoing
savings: $8,000)

Performance Results:
Quality, Customer Satisfaction This action reduces the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that public safety fleet will be given priority.
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Public Works Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

11. Office of Equality Assurance Staffing

Strategic Support CSA
Strategic Support

Positions
All

Funds ($)

15,170

General
Fund ($)

(40,261)

This action reallocates 0.20 of a Program Manager I position and 0.10 of a Staff Technician from the
General Fund to the Public Works Program Support Fund in the Office of Equality Assurance, as well
as eliminates 1.0 Contract Compliance Coordinator position and adds 1.0 Contract Compliance
Specialist position to appropriately align workload with current staffing. As a result of the Public
Works Department's overall staffing plan, it is necessary that this unit take over more contract
management duties. This funding reallocation will enable this unit to absorb these duties, typically
funded in the Public Works Program Support Fund, while still maintaining adequate staffing for
Americans with Disabilities Act (ADA) responsibilities. (Ongoing costs: $14,208)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.

12. Public Works Utility Fee Program

Strategic Support CSA
Regulate/Facilitate Private Development

0.34 65,182 65,182

In order to balance expenditures of $1.7 million with anticipated revenues of $1.6 million in the Public
Works Utility Fee program, the following actions were approved:

• Reallocate 0.35 Associate Engineer position from the Public Works Utility Program to capital
funds;

• Reallocate 0.12 Division Manager, 0.50 Senior Engineer, 0.05 Principal Accountant, and 0.10
Analyst II from capital funds to the Utility Fee Program;

• Eliminate 0.01 Secretary, 0.02 Deputy Director, and 0.05 Senior Accountant; and

• Increase fee revenue by $170,000 to reflect an approved fee increase of 32% to minor
permits.

(Ongoing costs: $64,299)

Performance Results:
Cost These actions will adjust costs to match projected revenue and activity levels in the Public Works
Utility Fee Program ensuring that the Program attains a 100% ratio of fee revenue to fee program cost.
Customer Satisfaction While the annual customer survey indicates a decline in performance, the cycle
time and quality measures are expected to meet targeted levels.

2010·2011 Adopted Budget Changes Total
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Public Works Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Accountant I 1.00 0.00 (1.00)
Accounting Technician 1.00 1.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Analyst II 5.00 5.00
Assistant Director 1.00 1.00
Associate ArchitecULandscape Architect 1.00 1.00
Associate Construction Inspector 17.00 15.00 (2.00)
Associate Engineer 45.00 39.00 (6.00)
Associate Engineering Technician 13.00 13.00
Associate Structure/Landscape Designer 20.00 17.00 (3.00)
Building Inspector/Combination Certified 7.00 7.00
Building Inspector Supervisor 1.00 1.00
Chief of Surveys 2.00 1.00 (1.00)
Construction Manager 1.00 0.00 (1.00)
Contract Compliance Assistant 1.00 1.00
Contract Compliance Coordinator 2.00 1.00 (1.00)
Contract Compliance Specialist 7.00 6.00 (1.00)
Contract Compliance Specialist PT 0.00 0.50 0.50
Deputy Director of Public Works 3.00 2.00 (1.00)
Director of Public Works 1.00 1.00
Division Manager 5.00 5.00
Engineer II 31.00 26.00 (5.00)
Engineering Geologist 1.00 1.00
Engineering Technician II 17.00 16.00 (1.00)
Engineering Trainee PT 0.50 0.00 (0.50)
Geographic Systems Specialist II 4.00 4.00
Instrument Person 4.00 4.00
Land Surveyor 1.00 1.00
Office Specialist II 4.00 2.00 (2.00)
Principal Account Clerk 2.00 2.00
Principal Accountant 1.00 1.00
Principal Construction Inspector 7.00 5.00 (2.00)
Principal Engineering Technician 6.00 4.00 (2.00)
Program Manager 1/11 3.00 2.00 (1.00)
Secretary 3.00 0.00 (3.00)
Senior Account Clerk 1.00 0.00 (1.00)
Senior Accountant 1.00 0.00 (1.00)
Senior Analyst 3.00 2.00 (1.00)
Senior ArchitecULandscape Architect 8.00 5.00 (3.00)
Senior Construction Inspector 34.00 29.00 (5.00)
Senior Engineer 14.00 12.00 (2.00)
Senior Engineering Technician 18.00 18.00
Senior Geographic Systems Specialist 2.00 2.00
Senior Office Specialist 1.00 1.00
Staff Specialist 5.00 4.00 (1.00)

VIII - 271



Public Works Department

Departmental Position Detail (Cont'd.)

2009-2010 2010-2011
Position Adopted Adopted Change

Staff Technician 1.00 1.00
Structure/Landscape Designer II 6.00 5.00 (1.00)
Supervising Traffic Signal Technician 1.00 1.00
Survey Field Supervisor 4.00 5.00 1.00

Total Positions 319.50 272.50 {47.00}
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The Redevelopment Agency
of the City of San Jose

Harry S. Mavrogenes, Executive Director

Promote and collaborate for the sound development
and redevelopment of blighted areas by revitalizing
the physical, economic, and social conditions to

support the general welfare and enhance the quality of life
in the community

City Service Area
Community and Economic Development

Core Services

Enhance the Quality and Supply of the
City's Housing Stock

Enhance the supply of quality, affordable, and market-rate housing through
rehabilitation and new construction

Initiate and Facilitate Private Development
Initiate and facilitate quality development by the private sector through land

assemblage, permitting, public improvements, and other appropriate assistance

Initiate and Facilitate
Public Facilities and Spaces

Provide sustainable and quality public buildings and spaces

Promote and Implement Neighborhood
Improvement Strategies

Promote and implement strategies to retain, enhance, redevelop and rebuild
neighborhoods, including downtown

Strategic Support: Finance, Marketing, Planning, Legal Services, Land
Assemblage, Infrastructure Improvements, Administration, Economic
Development
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Redevelopment Agency

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast* Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Enhance the Quality and $ 2,526,620 $ 3,158,682 $ 2,881,236 $ 2,569,720 (18.6%)

Supply of the City's
Housing Stock

Initiate and Facilitate Private 4,428,828 4,722,977 3,725,825 3,303,926 (30.0%)
Development

Initiate and Facilitate Public 4,877,216 5,711,072 4,644,182 4,221,683 (26.1%)
Facilities and Spaces

Promote and Implement 3,714,109 4,452,274 3,816,085 3,487,477 (21.7%)
Neighborhood Imprv
Strategies

Strategic Support 5,627,439 5,487,422 5,073,980 4,591,113 (16.3%)

Total $ 21,174,212 $ 23,532,427 $ 20,141,308 $ 18,173,919 (22.8%)

Dollars by Category
Direct Agency

Personal Services
City Civil Service (SJRA) $ 2,025,139 $ 2,061,797 $ 1,875,930 $ 1,706,792 (17.2%)
General Counsel** 1,284,922 1,444,723 1,544,100 663,082 (54.1%)
Agency Staff 11,653,345 13,002,145 10,194,650 9,480,532 (27.1%)

Non-Personal/Equipment 1,009,678 1,423,406 864,325 864,325 (39.3%)
Subtotal - Direct Agency $ 15,973,084 $ 17,932,071 $ 14,479,005 $ 12,714,731 (29.1%)

Payments to City
Civic Center Agency Rent $ 1,390,875 $ 1,390,875 $ 1,290,875 $ 1,290,875 (7.2%)
Support Services*** 1,836,106 2,091,807 1,951,778 1,895,933 (9.4%)
Mayor & Board 1,974,147 2,117,674 2,419,650 2,272,380 7.3%

Subtotal - Payments to City $ 5,201,128 $ 5,600,356 $ 5,662,303 $ 5,459,188 (2.5%)

Total $ 21,174,212 $ 23,532,427 $ 20,141,308 $ 18,173,919 (22.8%)

Dollars by Fund
General Fund $ 2,025,139 $ 2,061,797 $ 1,875,930 $ 1,706,792 (17.2%)
Redevelopment Funds 19,149,073 21,470,630 18,265,378 16,467,127 (23.3%)

Total $ 21,174,212 $ 23,532,427 $ 20,141,308 $ 18,173,919 (22.8%)

Authorized Positions 119.00 119.00 92.00 83.00 (30.3%)

This represents the City's 2010-2011 Base Budget costs and does not reflect the Agency's 2011-2015 Capital Improvement
Project Forecast budget.

** The 2010-2011 Adopted Budget costs for General Counsel and Litigation Services reflect the 2010-2011 San Jose
Redevelopment Agency Proposed Capital and Operating Budget. Currently, efforts are underway to align resources with the
Agency's proposed budgeted amounts and actions are anticipated to be included in the Redevelopment Agency's 2010-2011
proposed budget to be reviewed by the Revelopment Agency Board in Fall 2010.

In addition to the City services funded in the San Jose Redevelopment Agency's (SJRA) Operating Budget, the following
reimbursements are included in SJRA's 2010-2011 Proposed Capital Budget: $7,257,370 in reimbursement for eligible City
improvements that offset the costs for the San Jose BEST Program and four police officer positions ($5,170,762), $704,243 for
SNI City Manager's Office, $300,000 for Litigation Services, $8,081 SNI City Attorney's Office, $287,441 for Blight Abatement,
$280,043 for SNI Code Enforcement, $166,230 for the SNI Driveway Team, $164,881 for the PBCE Blight Busters program,
$117,195 for PBCE Services, and $58,494 for Contract Compliance.
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Redevelopment Agency

Budget Reconciliation (General Fund)
(2009-2010 Adopted to 2010-2011 Adopted)

Positions*
General
Fund ($)

Prior Year Budget (2009-2010):

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• 2009-2010 Redevelopment Agency Adopted Budget Reductions

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

Budget Proposals Approved

1. Redevelopment Agency Employee Total Compensation
Reduction

2. Redevelopment Agency Management and Professional
Employees Total Compensation Reduction

Total Budget Proposals Approved

2010-2011 Adopted Budget Total

* Only reflects SJRA civil service employee positions.
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10.00

(2.00)

(2.00)

8.00

0.00

8.00

2,061,797

48,463
(234,330)

(185,867)

1,875,930

(125,379)

(43,759)

(169,138)

1,706,792



Redevelopment Agency

Budget Changes By Department

Adopted Budget Changes

1. Redevelopment Agency Employee Total
Compensation Reduction

Community and Economic Development CSA
Strategic Support

Positions
All

Funds ($)

(125,379)

General
Fund ($)

(125,379)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional 5%
total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Redevelopment Agency, the General Fund savings totals $125,379 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30,2010. (Ongoing General Fund savings: $62,699)

Performance Results: N/A
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Redevelopment Agency

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Redevelopment Agency Management and
Professional Employees Total Compensation
Reduction

Community and Economic Development CSA
Strategic Support

Positions
All

Funds ($)

(43,759)

General
Fund ($)

(43,759)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Redevelopment Agency, savings total $43,759 in the General Fund, $43,759 in all funds. (Ongoing
savings: $43,759)

Performance Results: N/A

2010·2011 Adopted Budget Changes Total
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Redevelopment Agency

General Fund Departmental Position Detail

Position*
Assistant Executive Director
Assistant Director
Deputy Executive Director
Economic Development Officer
Executive Director
Principal Account Clerk
Principal Accountant

Total Positions

* Only reflects SJRA civil service employee positions.
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2009-2010
Adopted

1.00
1.00
2.00
3.00
1.00
1.00
1.00

10.00

2010-2011
Adopted

1.00
1.00
2.00
2.00
1.00
0.00
1.00

8.00

Change

(1.00)

(1.00)

{2.00}
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Retirement Services
Department

Russell Crosby, Director

Provide quality services in the delivery of
pension and related benefits and maintain
financially soundpension plans

City Service Area
Strategic Support

Core Services

Retirement Plan Administration
Implement policies and procedures to deliver retirement benefits and

maintain the retirement plans

strategic Support: Retirement Boards' Support, Training, and
Contract Administration
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Retirement Services Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Retirement Plan $ 3,146,105 $ 3,952,688 $ 3,104,440 $ 3,126,044 -20.9%

Administration
Strategic Support 267,823 273,498 1,352,958 1,282,410 368.9%

Total $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Dollars by Category
Personal Services $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Total $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Dollars by Fund
Federated Retirement $ 1,598,078 $ 2,048,073 $ 2,229,286 $ 2,204,382 7.6%
Police & Fire Retirement 1,815,850 2,178,113 2,228,112 2,204,072 1.2%

Total $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Authorized Positions 29.25 33.25 33.25 33.50 0.8%
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Retirement Services Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2009-2010):

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes

Technical Adjustments Subtotal:

2010·2011 Forecast Base Budget:

Budget Proposals Approved

1. Retirement Services Department Management and
Professional Employees Total Compensation Reducti<m

2. Administrative Support Staffing .

Total Budget Proposals Approved

2010·2011 Adopted Budget Total
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33.25

0.00

33.25

0.25

0.25

33.50

4,226,186

231,212
231,212

4,457,398

(70,548)

21,604

(48,944)

4,408,454



Retirement Services Department

Budget Changes By Department

Adopted Budget Changes

1. Retirement Services Department Management and
Professional Employees Total Compensation Reduction

Strategic Support CSA
Strategic Support

Positions
All

Funds ($)

(70,548)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Retirement Services Department, savings total $70,548 between the Federated Retirement Fund and
the Police and Fire Retirement Fund. (Ongoing savings: $70,548)

Performance Results: N/A

2. Administrative Support Staffing

Strategic Support CSA
Retirement Plan Administration

0.25 21,604

This action converts a 0.50 part-time Staff Technician to a 0.75 part-time Staff Technician in the
Retirement Benefits Division. This increase in administrative support will help the Retirement
Benefits Division maintain internal controls and segregation of duties between benefit setup and
benefit payments. (Ongoing costs: $23,630)

Performance Results:
Cycle Time, Quality Increased administrative support will provide the necessary segregation of duties
between retirement benefit administration and payment.

2010·2011 Adopted Budget Changes Total
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Retirement Services Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst I1II
Deputy Director, Federated
Deputy Director, Police & Fire
Director, Retirement Services
Financial Analyst
Information Systems Analyst
Network Technician II PT
Office Specialist II
Program Manager II
Retirement Investment Administrator I
Retirement Investment Administrator II
Secretary
Senior Account Clerk
Senior Accountant
Senior Analyst
Staff Technician
Staff Technician PT

Total Positions
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2009-2010
Adopted

1.00
1.00
1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
2.00
0.75
2.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
1.00
0.50

33.25

2010-2011
Adopted

1.00
1.00
1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
2.00
0.75
2.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
1.00
0.75

33.50

Change

0.25

0.25
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Transportation Department
Hans Larsen, Acting Director

T
he mission of the Department of Transportation
is to plan, develop, operate, and maintain
transportation facilities, services, and related
systems which contribute to the livability and

economic health ofthe City

City Service Areas
Environmental and Utility Services

Transportation and Aviation Services

Core Services

Parking Services
Provide public parking by managing on-street
and off-street parking, implementing effective

policies and regulations, and ensuring
understanding and compliance with policies and

regulations

Pavement Maintenance
To maintain and repair the street network

pavement to allow for optimum street service
life and the safe and efficient travel of the

motoring public

Sanitary Sewer Maintenance
To provide timely and effective cleaning and

repair of the sanitary sewer collection system to
ensure uninterrupted sewage flow to the Water

Pollution Control Plant

Storm Sewer Management
To maintain and operate the storm sewer

system in a way that ensures proper flow and is
environmentally sensitive to the regional water

tributary system and to the South San Francisco
Bay

Street Landscape Maintenance
Provide for the management and maintenance
of street landscapes, street trees, and sidewalks

in order to provide a safe and aesthetically
pleasing streetscape

Traffic Maintenance
To ensure the proper operation of the City's
traffic devices and streetlights by providing

maintenance and repair of traffic signals,
streetlights, traffic safety devices, signs, and

roadway markings

Transportation Operations
To provide for the safe and efficient movement
of vehicles and pedestrians by optimizing traffic
flow, calming neighborhood traffic, providing
traffic safety education, and installing traffic

improvements

Transportation Planning and
Project Delivery

Plan and develop the City's transportation
system through local and regional programs

Strategic Support: Budget and Financial Services, Training and Safety, Personnel, and
Information Technology
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Transportation Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Parking Services $ 12,090,671 $ 13,940,292 $ 13,850,689 $ 12,415,915 (10.9%)
Pavement Maintenance 8,323,210 7,693,310 7,955,124 7,042,776 (8.5%)
Sanitary Sewer Maintenance 12,448,118 13,204,056 11,518,292 12,630,587 (4.3%)
Storm Sewer Management 6,733,023 7,639,192 7,746,549 8,088,380 5.9%
Street Landscape Maint 8,960,346 9,219,422 9,004,171 7,730,550 (16.1%)
Traffic Maintenance 10,967,003 11,023,996 11,448,045 10,953,744 (0.6%)
Transportation Operations 6,907,143 6,893,767 7,318,223 5,627,984 (18.4%)
Transportation Planning 5,943,279 4,962,706 5,012,241 3,716,307 (25.1%)

and Project Delivery
Strategic Support 3,217,782 2,621,843 2,738,273 2,521,698 (3.8%)

Total $ 75,590,575 $ 77,198,584 $ 76,591,607 $ 70,727,941 (8.4%)

Dollars by Category
Personal Services
Salaries/Benefits $ 46,942,394 $ 46,067,654 $ 48,325,425 $ 42,201,637 (8.4%)
Overtime 756,324 1,036,355 1,036,355 1,021,355 (1.4%)

Subtotal $ 47,698,718 $ 47,104,009 $ 49,361,780 $ 43,222,992 (8.2%)

Non-Personal/Equipment 27,891,857 30,094,575 27,229,827 27,504,949 (8.6%)

Total $ 75,590,575 $ 77,198,584 $ 76,591,607 $ 70,727,941 (8.4%)

Dollars by Fund
General Fund $ 32,354,129 $ 31,229,078 $ 32,078,131 $ 28,226,709 (9.6%)
General Purpose Parking 8,584,696 8,772,739 8,606,864 7,550,613 (13.9%)
Integrated Waste Mgmt 387,784 269,424 173,896 173,896 (35.5%)
Maint Assess Districts 3,467,407 4,862,623 4,726,556 4,631,005 (4.8%)
Sewer Svc & Use Charge 12,929,682 13,827,222 12,178,158 13,278,400 (4.0%)
Storm Sewer Operating 6,378,259 7,329,446 7,490,387 7,892,146 7.7%
Capital Funds 11,488,618 10,908,052 11,337,615 8,975,172 (17.7%)

Total $ 75,590,575 $ 77,198,584 $ 76,591,607 $ 70,727,941 (8.4%)

Authorized Positions 460.50 453.00 452.00 407.50 (10.0%)
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Transportation Department

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

Prior Year Budget (2009-2010):

Base Adjustments

Positions

453.00

All
Funds ($)

77,198,584

General
Fund ($)

31,229,078

One-Time Prior Year Expenditures Deleted
• Rebudget: Landscape Renovations
• Rebudget: Street Sealing, Roadway Markings, and

Streetlight Repairs
• Sewer Maintenance Equipment: Vactor Trucks

- non-personal/equipment funding
• Sewer Maintenance Equipment: Video Inspection Trucks

- non-personal/equipment funding
• Parking Compliance and School Area Safety

- non-personal/equipment funding
• Sewer Maintenance Equipment: Sewer Lines Repair

Equipment - non-personal/equipment funding
• Our City Forest Grant Match

- non-personal/equipment funding
• Sewer Maintenance Equipment: Emergency Pumps

Discharge Hoses - non-personal/equipment funding
• Corps of Engineers Inlet Inspections

- non-personal/equipment funding
• Sewer Maintenance Equipment: Towable High Pressure

Cleaner - non-personal/equipment funding
• Maintenance Assessment District Renovations

- non-personal/equipment funding
One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocations:
- 1.0 Associate Engineer to 1.0 Engineer II
- 1.0 Associate Engineer to 1.0 Principal Engineering

Technician
- 2.0 Engineer I to 2.0 Engineer II
- 1.0 Senior Electrician to 1.0 Electrician
- 1.0 Senior Engineering Technician to 1.0 Network

Engineer
• Parking Garage insurance expenditure savings
• Transportation Management Consolidation (approved in

2009-2010):
- 1.0 Division Manager

• Vacancy Rate Adjustment
• Reallocation from City-Wide Expenses for subdivision

street name signs, traffic signs, and pavement markings
• Convention Center Parking Garage Supplies & Materials

- non-personal/equipment funding
• Downtown Property and Business Improvement District

Fund Transfer - non-personal/equipment funding
• Annualization of maintenance and operations costs for

County Pocket Annexations
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(115,000) 0
(80,300) (80,300)

(1,200,000) 0

(500,000) 0

(170,250) (170,250)

(150,000) 0

(120,000) (120,000)

(110,000) 0

(100,000) 0

(75,000) 0

(50,000) 0

0.00 (2,670,550) (370,550)

2,325,321 871,861

(286,000) 0

(1.00) (194,585) 0

373,115 373,115
50,335 50,335

25,000 0

20,300 20,300

5,000 5,000



Transportation Department

Budget Reconciliation (Cont'd.)

(2009-2010 Adopted to 2010-2011 Adopted)

Base Adjustments (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)

• Changes in vehicle maintenance and operations costs (341,192) (277,275)

• Changes in overhead costs (86,988) 0

• Changes in professional development costs (46,700) (46,700)

• Changes in electricity costs 169,243 172,243

• Changes in other utilities costs 50,724 50,724
Technical Adjustments Subtotal: (1.00) 2,063,573 1,219,603

2010-2011 Forecast Base Budget: 452.00 76,591,607 32,078,131

Budget Proposals Approved

1. Transportation Department Employee Total (1,411,802) (1,411,802)

Compensation Reduction
2. Right-Sizing Traffic Capital Improvement Program (10.00) (1,199,066) (56,274)

Staffing
3. Neighborhood Traffic Calming Staffing (9.00) (921,085) (630,785)

4. Downtown Parking Lots (530,000) 0

5. SJRA Budget Reduction - DOT Blight Abatement (4.00) (485,136) (485,136)

Services
6. Pavement Resurfacing and Sealing (6.00) (454,770) (366,719)

7. Street Landscape Maintenance Inspection Staffing (4.00) (424,061 ) (161,125)

Realignment
8. Parking Services Staffing (2.00) (350,417) (23,287)
9. Parking Non-Personal/Equipment Funding (273,000) 0
10. ITS Regional Project Delivery Staffing (2.00) (249,159) 0

11. Traffic Signal Special Projects Staffing (2.00) (206,593) 0

12. Infrastructure Maintenance Staffing (2.00) (205,435) (93,136)

13. Street Landscape Maintenance and Overtime Funding (175,000) (175,000)

14. Vehicle Maintenance Staffing and Contractual Services (151,907) (72,000)
15. Transportation Department Management and (147,583) (61,680)

Professional Employees Total Compensation
Reduction

16. Traffic Signal Activation Staffing (1.00) (122,341) (70,507)
17. Permit Issuance/Administrative Services and Vehicle (1.00) (79,256) 0

Abatement Consolidation
18. Metal Fabrication Staffing (1.00) (73,163) (73,163)
19. Special Assessment District Renovations and (57,000) 0

Maintenance
20. Traffic Safety Education Program Staffing (0.50) (40,172) (13,522)
21. City Facilities Solid Waste Collection Contract (37,000) 0

Funding Reallocation
22. Inlet Debris Removal Funding Reallocation 0 (100,000)
23. Sewer Maintenance Vactor Trucks 850,000 0
24. Utility and Maintenance Trucks 450,000 0
25. Sewer Lines Repair Equipment 150,000 0
26. Our City Forest Grant Match 120,000 0
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Transportation Department

Budget Reconciliation (Cont'd.)

(2009.2010 Adopted to 2010·2011 Adopted)

Budget Proposals Approved (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

27. Mabury Yard VolP Upgrade
28. Parking Meter Rates and Hours of Enforcement Increase
29. Special Event Parking Rate Increase
30. Rebudget: Non-Personal/Equipment - Gold Street Storm

Pump Station Improvements

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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(44.50)

407.50

80,000 0
40,000 0
20,280 (57,286)
20,000 0

(5,863,666) (3,851,422)

70,727,941 28,226,709



Transportation Department

Budget Changes By Department

Adopted Budget Changes

1. Transportation Department Employee Total
Compensation Reduction

Transportation and Aviation Services CSA
Parking Services
Pavement Maintenance
Street Landscape Maintenance
Traffic Maintenance
Transportation Operations
Transportation Planning and Project Delivery
Strategic Support

Positions
All

Funds ($)

(1,411,802)

General
Fund ($)

(1,411,802)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Transportation Department, the General Fund savings totals $1,411,802 as reflected
in the 2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $705,903)

Performance Results: N/A
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Right-Sizing Traffic Capital Improvement
Program Staffing

Transportation and Aviation Services CSA
Transportation Planning and Project Delivery

Positions

(10.00)

All
Funds ($)

(1,199,066)

General
Fund ($)

(56,274)

This action eliminates ten filled positions (5.0 Associate Engineer, 1.0 Associate Engineering
Technician, 1.0 Engineer II, 1.0 Principal Engineering Technician, and 2.0 Senior Engineering
Technician) as part of the Traffic Capital Improvement Program rebalancing plan due to significantly
reduced revenues in the Construction Excise Tax Fund and Building and Structure Construction Tax
Fund. As a result of eliminating or reducing capital projects, this action eliminates staff support for
regional projects, transit projects, bike and pedestrian projects, grant management, and project
development engineering. (Ongoing savings: $1,313,225)

Performance Results:
Cost This action aligns staffing levels with current projects funded in the Traffic Capital Improvement
Program.

3. Neighborhood Traffic Calming Staffing

Transportation and Aviation Services CSA
Transportation Operations

(9.00) (921,085) (630,785)

This action eliminates one vacant position (1.0 Senior Engineer) and eight filled positions (1.0
Associate Engineer, 1.0 Engineering Technician II, 1.0 Principal Engineering Technician, 1.0 Senior
Engineer, 1.0 Senior Engineering Technician, and 3.0 Traffic Checker II) in the Neighborhood Traffic
Management section, which currently consists of 20.5 positions. This unit will no longer be able to
conduct neighborhood cut-through traffic studies; perform data collection and engineering services to
determine the most effective traffic calming measures for reducing or eliminating undesirable motorist
behavior; respond to speed compliance calls (which would be directed to the Police Department for
enforcement); implement new or expand existing residential permit parking zones; conduct
neighborhood intrusion studies; or schedule, coordinate, or staff the School Pedestrian Safety
Committee. The unit will focus solely on the functions or services that pertain to traffic and pedestrian
safety, as well as those mandated by law which includes collision analysis, speed surveys for
establishing speed limits, intersection controls and traffic safety analysis, capital project development
and review, and school and pedestrian safety. (Ongoing savings: $998,771)

Performance Results:
Quality, Customer Satisfaction This action reduces traffic calming services that may affect the quality
of life in neighborhoods, reduces traffic data collection· that would identify potential safety concerns, and
reduces oversight of traffic calming projects.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

4. Downtown Parking Lots

Transportation and Aviation Services CSA
Parking Services

Positions
All

Funds ($)

(530,000)

General
Fund ($)

o

This action reduces non-personal/equipment funding by $530,000 to partially offset the estimated loss
in revenue ($1.1 million) in the General Purpose Parking Fund as a result of the sale of two parking
lots (at Second and San Fernando Streets and Market and San Carlos Streets) by the San Jose
Redevelopment Agency. The reduction in contractual services is a result of not having to pay for the
parking operator expenses, equipment maintenance, and repair at these two lots. In addition, there
will be a small amount of electricity savings as a result of the sale of the parking lots. (Ongoing
savings: $530,000)

Performance Results:
Cost This action reflects the impacts in the General Purpose Parking Fund that result from the loss to the
City's inventory of available parking spaces in the Downtown area.

5. SJRA Budget Reduction - DOT Blight Abatement
Services

Transportation and Aviation Services CSA
Street Landscape Maintenance

(4.00) (485,136) (485,136)

This action eliminates two positions (one vacant and one filled Maintenance Worker II) and reduces
non-personal/equipment funding for graffiti and blight abatement services in the San Jose
Redevelopment Agency (SJRA) Downtown core and Strong Neighborhoods Initiative (SNI) areas
throughout the City. The SJRA currently reimburses the City for these enhanced Agency-related
services; however, due to their financial constraints, the SJRA can no longer support this function.
The reduction strategy is consistent with the City Council's approval of the Mayor's March Budget
Message for Fiscal Year 2010-2011 in that any reductions in SJRA reimbursements should be
accompanied by a corresponding reduction in City support costs. As a result of the loss in
reimbursements, two positions and associated non-personal/equipment funding are approved to be
eliminated. This will shift weed removal from a proactive service to a complaint-driven one, increase
response time to complaints, and discontinue the enhanced level of general litter and debris clean-up
in front of businesses and tree maintenance. In addition, this action transfers two Maintenance
Worker II positions and associated non-personal/equipment funding to the Parks, Recreation and
Neighborhood Services (PRNS) Department for graffiti removal and blight abatement services in the
Downtown core and SNI areas throughout the City. The transfer of two positions into the PRNS Anti
Graffiti Program will continue the current level of enhanced graffiti abatement work. (Ongoing
savings: $484,555)

Performance Results:
Cycle Time, Customer Satisfaction This action reduces blight abatement services in the Downtown
core and SNI areas to the same level of service provided to the other areas of the City. Remaining staff
will prioritize work requests in these areas with all other requests city-wide which will result in increased
cycle times for all work requests. However, the current level of service for graffiti abatement will not be
impacted.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

6. Pavement Resurfacing and Sealing

Environmental and Utility Services CSA
Storm Sewer Management

Transportation and Aviation Services CSA
Pavement Maintenance
Street Landscape Maintenance

Positions

(6.00)

All
Funds ($)

(454,770)

General
Fund ($)

(366,719)

This action eliminates six filled positions (3.0 Maintenance Worker I and 3.0 Maintenance Worker II).
These positions perform in-house street resurfacing work on major collector and arterial streets. The
remaining crew will be responsible for pavement preparation work and cape seal work on residential
streets. In addition, an ongoing transfer of $1.7 million from the Construction Excise Tax Fund to the
General Fund is included in the 2011-2015 Adopted Traffic Capital Improvement Program to ensure
that the same level of service for cape seal work on residential streets will continue. However, as a
result of this transfer, which will reduce funding available in the Traffic Capital Program, 5.8 miles of
residential streets that were scheduled to receive a higher street sealing treatment will be deferred
annually. (Ongoing savings: $501,844)

Performance Results:
Quality, Customer Satisfaction This action results in an increase to the pavement deferred
maintenance backlog. If the current level of funding for pavement maintenance continues, the overall
condition of the pavement network is expected to decline from a Pavement Condition Index (PCI) rating of
65 to 45 in 10 years.

7. Street Landscape Maintenance Inspection
Staffing Realignment

Transportation and Aviation Services CSA
Street Landscape Maintenance

(4.00) (424,061) (161,125)

This action eliminates one vacant position (1.0 Senior Construction Inspector), eliminates three filled
positions (2.0 Associate Construction Inspector and 1.0 Senior Office Specialist), and shifts funding
for 1.1 positions from the General Fund and capital funds to various Maintenance Assessment District
Funds. With this action, the vacant Senior Construction Inspector that provides inspection services to
the various Maintenance Assessment Districts will be eliminated, and the duties will be shifted to an
existing Associate Construction Inspector and Assistant Arborist; two Associate Construction
Inspector positions that perform inspection services related to the Americans with Disabilities Act
Curb Ramp Program will be eliminated as a result of a decline in funding for curb ramp projects; and
a Senior Office Specialist that supports the Sidewalk Inspection· Program will be eliminated and the
duties will be absorbed into the Dispatch Unit. (Ongoing savings: $461,201)

Performance Results:
Cycle Time, Customer Satisfaction This action increases the response time to customer inquiries and
field service requests.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

8. Parking Services Staffing

Transportation and Aviation Services CSA
Parking Services

Positions

(2.00)

All
Funds ($)

(350,417)

General
Fund ($)

(23,287)

This action eliminates two filled positions (1.0 Accountant II and 1.0 Associate Engineer) and reduces
contractual services funding for the Parking Operator's oversight of maintenance activities. The
Accountant II position helps prepare financial, operational, and staff reports for the Downtown Parking
Board (DPB), but as a result of revisions to the scope, responsibilities, and structure of the DPB,
there will be minimal impact to the Parking Program as a result of this action. The Associate
Engineer position is responsible for project delivery, project management, and budget development of
the Parking Capital Program. Although the Parking Capital Program has been reduced significantly
as a result of financial constraints in the General Purpose Parking Fund, the duties will be absorbed
by the remaining staff. In addition, shifting the oversight of subcontracted maintenance activities from
the City's Parking Operator to existing City staff will result in contractual services savings. (Ongoing
savings: $378,599)

Performance Results:
Quality The elimination of the Accountant II position and the reduction in contractual services are
anticipated to have little to no impact to current service levels. The elimination of the Associate Engineer
position will reduce capital project oversight.

9. Parking Non-Personal/Equipment Funding

Transportation and Aviation Services CSA
Parking Services

(273,OOO) o

This action reduces non-personal/equipment funding in the Parking Services Division as a result of
operational and contractual expenditure efficiencies and minor service reductions. The reductions in
contractual services will be spread across multiple contracts to minimize impacts to parking
customers. To achieve these savings, there will be changes in the delivery and method of sweeping
services, reductions in equipment maintenance, reductions in new signs and pavement striping, minor
changes in facility staffing, reductions in marketing and security expenditures, and a reduction in the
parking operator's management fee. (Ongoing savings: $273,000)

Performance Results:
Cost, Customer Satisfaction This action reduces minor services provided in the parking garages and
lots with minimal impacts to parking customers.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. ITS Regional Project Delivery Staffing

Transportation and Aviation Services CSA
Transportation Operations

Positions

(2.00)

All
Funds ($)

(249,159)

General
Fund ($)

o

This action eliminates two filled positions (1.0 Associate Engineer and 1.0 Engineer II) in the
Transportation Operations Systems Management section as part of the Traffic Capital Improvement
Program rebalancing plan due to significantly reduced revenues in the Construction Excise Tax Fund
and Building and Structure Construction Tax Fund. These positions manage the design and
implementation of Intelligent Transportation System (ITS) projects that use technology solutions to
enable the delivery of coordinated traffic management services region-wide. As a result of this action,
the responsibilities will be absorbed into the Streetlight and Signal section. (Ongoing savings:
$273,031)

Performance Results:
Cost This action aligns staffing levels with current projects funded in the Traffic Capital Improvement
Program.

11. Traffic Signal Special Projects Staffing

Transportation and Aviation Services CSA
Transportation Operations

(2.00) (206,593) o

This action eliminates two filled positions (1.0 Electrician and 1.0 Maintenance Worker II) in the Traffic
and Lighting Maintenance section. These positions provide support to Phase One of the Traffic Light
Synchronization Program, which rehabilitates aging traffic signal equipment and builds out a city
wide, state-of-the-art signal timing and traffic management system. Phase One, which consisted of
the installation of 36 miles of fiber optic signal communication lines and the interconnection of 140
traffic signals to the City's Central Traffic Management Center, was completed at the end of 2009
2010 so the positions will no longer be needed. (Ongoing savings: $226,337)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

12. Infrastructure Maintenance Staffing

Environmental and Utility Services CSA
Storm Sewer Management

Transportation and Aviation Services CSA
Pavement Maintenance

Positions

(2.00)

All
Funds ($)

(205,435)

General
Fund ($)

(93,136)

This action eliminates two vacant positions (1.0 Concrete Finisher and 1.0 Maintenance Supervisor)
in the Infrastructure Maintenance Division. The elimination of the Concrete Finisher position, which is
responsible for removing, mixing, and laying concrete for capital-funded pavement construction and
repair work, will have no impact since fewer pavement projects can be funded in 2010-2011. The
eliminated Maintenance Supervisor position is responsible for overseeing a pavement crew that
prepares and seals streets. The impact will be reduced efficiency and effectiveness from an
increased span of control since the duties will be shifted to the remaining Maintenance Supervisors in
the Division. (Ongoing savings: $208,544)

Performance Results:
Quality The elimination of the Maintenance Supervisor reduces the efficiency and effectiveness of
pavement activities. No impacts to the current performance levels are anticipated as a result of the
elimination of the Concrete Finisher position.

13. Street Landscape Maintenance and Overtime
Funding

Transportation and Aviation Services CSA
Street Landscape Maintenance

(175,OOO) (175,OOO)

This action reduces the non-personal/equipment funding in the Street Landscape Maintenance Core
Service for contractual services and utilities with no anticipated impacts to current service levels. In
addition, this action reduces the overtime budget by $25,000 with minimal anticipated impact.
(Ongoing savings: $175,000)

Performance Results:
No significant change to current service levels are expected as a result of this action.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

14. Vehicle Maintenance Staffing and Contractual
Services

Environmental and Utility Services CSA
Sanitary Sewer Maintenance
Storm Sewer Management

Transportation and Aviation Services CSA
Pavement Maintenance
Traffic Maintenance

Positions
All

Funds ($)

(151,907)

General
Fund ($)

(72,000)

This action generates city-wide vehicle maintenance and operations cost savings totaling $778,500
($618,956 in the General Fund), resulting from the elimination of 5.0 positions (1.0 Division Manager,
1.0 Mechanical Parts Assistant, 1.0 Equipment Mechanic Assistant II, 1.0 Mechanic, and 1.0 Senior
Mechanic) in the General Services Department. In addition, overtime funding ($30,000) as well as
fleet contractual funding ($200,000) will be reduced. The cost savings in the Department of
Transportation, Pavement Maintenance, Traffic Maintenance, Sanitary Sewer Maintenance, and
Storm Sewer Management Core Services are $151,907. The elimination of these positions will
reduce management oversight, as well as preventative maintenance activities performed by the Fleet
and Equipment Services Division. Every effort will be made to minimize service level impacts, and
priority will be given to the public safety fleet. (Ongoing savings: $156,876)

Performance Results:
Quality, Customer Satisfaction This action reduces the percentage of vehicles that are available for
use by departments when needed. Customer satisfaction with the timeliness of work order completion
may also decrease. It should be noted that the public safety fleet will be given priority.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

15. Transportation Department Management and
Professional Employees Total Compensation
Reduction

Environmental and Utility Services CSA
Strategic Support

Transportation and Aviation Services CSA
Parking Services
Street Landscape Maintenance
Transportation Operations
Strategic Support

Positions
All

Funds ($)

(147,583)

General
Fund ($)

(61,680)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Transportation Department, savings totaled $61,680 in the General Fund, $147,583 in all funds.
(Ongoing savings: $147,583)

Performance Results~ N/A

16. Traffic Signal Activation Staffing

Transportation and Aviation Services CSA
Transportation Operations
Transportation Planning and Project Delivery

(1.00) (122,341) (70,507)

This action eliminates one filled Principal Engineering Technician position as a result of the decline in
developer-related projects and significantly reduced revenues in the Construction Excise Tax Fund
and Building and Structure Construction Tax Fund. This position coordinates the activation and
shutdown of traffic signal projects, reviews miscellaneous traffic signal related inquiries by staff and
the public, and provides analysis and minor improvement recommendations. In 2009-2010, there
was a 50% decline in traffic signal activations as a result of the decline in development and it is
projected to decline another 25% - 50% in the next few years. The responsibilities of this position will
be absorbed by remaining staff. (Ongoing savings: $134,065)

Performance Results:
Cost This action aligns staffing with the anticipated number of developer-related projects and is expected
to have no impacts to current service levels.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

17. Permit Issuance/Administrative Services and
Vehicle Abatement Consolidation

Transportation and Aviation Services CSA
Parking Services
Strategic Support

Positions

(1.00)

All
Funds ($)

(79,256)

General
Fund ($)

o

This action eliminates one filled Senior Office Specialist by consolidating vehicle abatement call
taking services provided off-site and permit issuance and customer service support provided at City
Hall. Currently, one position is located at 50 N. 4th Street that responds to vehicle abatement calls,
follows up on complaints, and enters information into the tracking database. One part-time and two
full-time positions that support the One-Stop Counter on the first floor of City Hall and the main
customer service desk on the eighth floor of City Hall will remain. These positions provide front line
support for inquiries made by the public by phone and walk in, and issue residential parking permits
to customers. Through this approved action, vehicle abatement services and permit
issuance/administrative services will be consolidated into a single location (at City Hall) which will
provide the opportunity to cross train staff in the operation of both services, resulting in increased
effectiveness. (Ongoing savings: $86,676)

Performance Results:
Quality, Customer Satisfaction This action provides the opportunity to cross train staff in the operation
of both vehicle abatement and permit issuance/administrative services with minimal to no impact on
customer service.

18. Metal Fabrication Staffing

Transportation and Aviation Services CSA
Traffic Maintenance

(1.00) (73,163) (73,163)

This action eliminates one vacant Metal Fabrication Mechanic and adds $20,000 in non
personal/equipment funding to fund contractual metal fabrication work. This position performed
streetlight pole replacement and repair work as well as pole refurbishments. In recent years, there
have been programmatic changes resulting in a significant decline in the volume of work. With this
action, specialized streetlight pole repair work will be performed contractually. (Ongoing savings:
$78,058)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.

VIII - 299



Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

19. Special Assessment District Renovations and
Maintenance

Transportation and Aviation Services CSA
Street Landscape Maintenance

Positions
All

Funds ($)

(57,000)

General
Fund ($)

o

This action provides one-time funding ($100,000) to Maintenance District #1 (Los Paseos), one-time
funding ($60,000) to Maintenance District #9 (Santa Teresa - Great Oaks), and one-time funding
($20,000) to Maintenance District #11 (Brokaw Road from Junction Avenue to Old Oakland Road) for
the design and renovation of old landscape and the replacement of turf in poor condition. This action
also provides ongoing funding ($100,000) to Community Facilities District #8 (Communications Hill)
and ongoing funding ($5,000) to Maintenance District #5 (Orchard Parkway - Plumeria Drive) for the
associated maintenance activities within these districts. Residents in these districts pay an
assessment to the City to maintain and operate local public improvements. In addition, this action
reduces funding to Maintenance District #15 (Silver Creek Valley) by $274,000, Community Facilities
District #12 (Basking Ridge) by $38,000, and Maintenance District #20 (Renaissance - North First
Landscaping) by $30,000 to align with current maintenance needs. This reduction in maintenance
needs will be offset by adjusting the assessments to homeowners within these districts. (Ongoing
savings: $237,000)

Performance Results:
Quality, Customer Satisfaction This action provides the level of service expected and funded by the
residents of these areas.

20. Traffic Safety Education Program Staffing

Environmental and Utility Services CSA
Strategic Support

Transportation and Aviation Services CSA
Transportation Operations

(0.50) (40,172) (13,522)

This action eliminates a vacant part-time Marketing/Public Outreach Representative I in the Traffic
Safety Education Program. This position supports internal department communication efforts,
coordinates, schedules, and assists with traffic safety education events, and administers the Adopt-A
Street Volunteer Program. These responsibilities will be absorbed by existing staff in the Department.
(Ongoing savings: $40,328)

Performance Results:
Quality The responsibilities will be absorbed by existing staff in the Department.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

21. City Facilities Solid Waste Collection Contract
Funding Reallocation

Environmental and Utility Services CSA
Sanitary Sewer Maintenance
Storm Sewer Management

Positions
All

Funds ($)

(37,000)

General
Fund ($)

o

This action aligns contract expenditures and contract administration duties for the garbage and
recycling services between the Department of Transportation and the Environmental Services
Department. Currently, these expenditures are budgeted in the Sewer Service and Use Charge Fund
($32,000) and the Storm Sewer Operating Fund ($5,000) and are assigned to the Department of
Transportation. This action transfers the related appropriations to the Environmental Services
Department with a net zero impact on these funds in order to streamline contract administration and
create administrative efficiencies. (Ongoing savings: $38,110)

Performance Results:
Cost, Customer Satisfaction This action aligns contract administration with contract expenditures and
provides better administrative oversight. There will be no adverse effect on performance or service levels
as a result of this action.

22. Inlet Debris Removal Funding Reallocation

Environmental and Utility Services CSA
Storm Sewer Management

o (100,000)

This action shifts funding for debris removal from obstructed storm catch basins from the General
Fund ($100,000) to the Storm Sewer Operating Fund. It is estimated that 70% of all calls during
storm activity are due to obstructed or inoperative storm catch basins. (Ongoing savings: $0)

Performance Results:
No impacts to current performance levels are anticipated as a result of this action.
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

23. Sewer Maintenance Vactor Trucks

Environmental and Utility Services CSA
Sanitary Sewer Maintenance

Positions
All

Funds ($)

850,000

General
Fund ($)

o

This action provides one-time funding from the Sewer Service and Use Charge Fund for the
replacement of two combination cleaning (Vactor) trucks for the Sanitary Sewer Maintenance
Division. Vactor trucks enable staff to be more efficient in the clearing, cleaning, and repairing of
sanitary infrastructure and responding to emergency sewer overflows and backups. Vactor trucks
require only two employees to operate (versus three or more employees for the older vehicles), and
the cleaning and extraction process is automated by the equipment and requires minimal physical
labor from staff, reducing the potential for injuries. The result is that the cleaning process is faster
and safer. Since the conversion of the fleet to Vactor trucks, the program has been able to
preventatively maintain 50% more sewer lines annually (from 500 miles to 750 miles). The
replacement of two Vactor trucks will replace the two oldest vehicles in the fleet, both of which meet
the current replacement criteria. (Ongoing costs: $0)

Performance Results:
Quality, Cycle Time This action improves vehicle reliability by replacing the two oldest vehicle in the
fleet. This will allow staff to maintain efficiency in cleaning sewer lines and responding to overflows.

24. Utility and Maintenance Trucks

Environmental and Utility Services CSA
Sanitary Sewer Maintenance
Storm Sewer Management

450,000 o

This action provides one-time funding from the Sewer Service and Use Charge Fund ($225,000) and
the Storm Sewer Operating Fund ($225,000) for the replacement of two utility trucks and one large
utility and maintenance truck (Boom truck). There is currently one Boom truck in the pool that the
Department consistently uses to lift larger portable pumps from one location to another; however, this
truck is old and unreliable. There are currently six utility trucks in the Department that are used to lift
smaller portable pumps; however, three of these trucks are 13 to 17 years old and are inefficient and
unreliable. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction This action increases the efficiency and reliability of maintenance and
operation of City storm and sanitary sewer pump activities. In addition, this action reduces the potential
for major sewer overflows and increases the City's capability to better meet regulatory requirements and
expectations..
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Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

25. Sewer Lines Repair Equipment

Environmental and Utility Services CSA
Sanitary Sewer Maintenance
Storm Sewer Management

Positions
All

Funds ($)

150,000

General
Fund ($)

o

This action provides one-time funding for the replacement of one backhoe and trailer from the Sewer
Service and Use Charge Fund ($75,000) and the Storm Sewer Operating Fund ($75,000). The
Department currently owns four backhoes, two of which were built in 1988 and the other two in 2002.
The replacement of one of the 1988 models was approved as part of the 2009-2010 Adopted
Operating Budget, and this funding would replace the other 1988 model. The backhoe and
associated trailer allow staff to repair road undermines (sink holes), storm and sanitary mains, and
lateral failures that cause sewer backups into homes and businesses. The replacement of this
equipment will help decrease maintenance costs, provide greater reliability and flexibility in assigning
vehicles to jobs, save the City from having to retrofit one of the old vehicles to meet the State of
California Off-Road Diesel Vehicles Emission Control requirements, and improve the timeliness of
sewer repairs. (Ongoing costs: $0)

Performance Results:
Cycle Time This action allows the City to purchase the necessary equipment to continue to reduce the
backlog of 150 repair projects and reduce the average 60 day waiting time for lower priority projects.

26. Our City Forest Grant Match

Environmental and Utility Services CSA
Storm Sewer Management

120,000 o

This action provides funding as matching funds for a grant from AmeriCorps that provides young tree
stewardship awarded to the community-based organization, Our City Forest (OCF). The grant will
allow OCF to fund 22 people each year to provide proper tree care training to property owners and
developmental tree pruning to street trees in front of residential properties as well as in the public
right-of-way. (Ongoing costs: $120,000)

Performance Results:
Quality This action increases the number of trees planted and the health of the urban forest.
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Transportation Department

Budget Changes By Department (Cont’d.)

Adopted Budget Changes
All

Positions Funds ($)
General
Fund ($)

27. Mabury Yard VolP Upgrade 80,000

Environmental and Utility Services CSA
Sanitary Sewer Maintenance
Storm Sewer Management

This action provides one-time funding from the Sewer Service and Use Charge Fund ($40,000) and
the Storm Sewer Operating Fund ($40,000) to upgrade the communication system at the Mabury
Yard to Voice over Internet Protocol (VolP). The Mabury Yard currently has a hardwire phone system
that is at full capacity. The building does not have additional phone lines available and the system
allows for no technological improvements that could enhance services or productivity. The Mabury
Yard currently receives over 24,500 phone calls from the public requesting services related to the
sanitary sewer system; storm sewer system; litter, debris, and illegal dumping; and pothole and
pavement complaints. (Ongoing costs: $0)

Performance Results:
Quality, Customer Satisfaction This action upgrades the communication system resulting in
efficiencies to existing call taking operations and improves customer service.

28. Parking Meter Rates and Hours of Enforcement
Increase

40,000 0

Transportation and Aviation Services CSA
Parking Services

This action increases the meter rate for all non-Downtown core parking meters from $0.50 to $1.00
per hour. By increasing the meter rates, approximately $246,000 will be generated annually in meter
revenues, but $180,000 in the first year given the time it will take to implement the changes. In
addition, this action provides $30,000 in non-personal/equipment funding for replacement of outdated
meter heads and $10,000 in overtime for staff to install the new meter heads and update the meters
in the General Purpose Parking Fund. A proposed extension in the hours of meter enforcement from
9 am to 5 pm to 9 am to 6 pm in Japantown was also brought forward; however, as part of the
Mayor’s Revised June Budget Message for Fiscal Year 2010-2011, this action will be delayed until
July 2011. (Ongoing costs: $0)

Performance Results:
Cost This action standardizes the rates of the City’s parking meters and will generate approximately
$246,000 annually in additional meter revenue in the General Purpose Parking Fund.



Transportation Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

29. Special Event Parking Rate Increase

Transportation and Aviation Services CSA
Parking Services
Transportation Operations

Positions
All

Funds ($)

20,280

General
Fund ($)

(57,286)

This action increases the flat rate at the Market Street Parking Garage from $3 to $5 on the days
when there are Sharks games or major events at the HP Pavilion, and establishes a $5 flat rate at the
Market Street Parking Garage for major outdoor events that are held during the weekends. The
increases in parking rates will generate approximately $90,000 in parking lot revenues annually in the
General Purpose Parking Fund. This action shifts funding for a portion of a Program Manager
position that oversees the transportation planning and operations for special events from the General
Fund to the General Purpose Parking Fund. In addition, this action provides $5,000 in contractual
services funding in the General Purpose Parking Fund for the management of prepaid collections
during weekend events with the City's current parking operator. (Ongoing costs: $20,319)

Performance Results:
Cost This action generates revenues in the General Purpose Parking Fund which will offset expenses
incurred for services that are currently being absorbed by the General Fund.

30. Rebudget: Non-Personal/Equipment - Gold
Street Storm Pump Station Improvements

Environmental and Utility Services CSA
Sanitary Sewer Maintenance

20,000 o

This action rebudgets unexpended 2009-2010 non-personal/equipment funds for improvements to the
Gold Street Storm Pump Station. (Ongoing costs: $0)

Performance Results: N/A (Final Budget Modification)

2010-2011 Adopted Budget Changes Total
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Transportation Department

Departmental Position Detail

Position

Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Arborist
Arborist Technician
Assistant Arborist
Assistant Director (U)
Associate Construction Inspector
Associate Engineer
Associate Engineering Technician
Associate Transportation Specialist
Concrete Finisher
Deputy Director
Director of Transportation
Dispatcher
Division Manager
Electrical Maintenance Superintendent
Electrician
Electrician Supervisor
Engineer I
Engineer II
Engineering Technician II
Engineering Trainee PT
Heavy Equipment Operator
Information Systems Analyst
Maintenance Assistant PT
Maintenance Manager
Maintenance Superintendent
Maintenance Supervisor
Maintenance Worker I
Maintenance Worker II
Marketing/Public Outreach Manager
Marketing/Public Outreach Representative I PT
Metal Fabrication Mechanic
Network Engineer
Office Specialist II
Operations Manager
Parking and Traffic Control Officer
Parking and Traffic Control Officer PT
Parking and Traffic Control Supervisor
Parking/Ground Transportation Administrator
Parking Manager
Principal Account Clerk
Principal Construction Inspector
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2009-2010
Adopted

1.00
2.00
1.00
1.00
3.00
1.00
1.00
2.00
1.00

11.00
24.00

7.00
4.00
3.00
3.00
1.00
1.00
7.00
1.00

13.00
3.00
2.00
9.00

11.00
0.50

10.00
1.00
1.00
1.00
3.00

14.00
72.00
82.00

1.00
0.50
1.00
1.00
3.00
1.00

39.00
3.00
3.00
3.00
2.00
1.00
1.00

2010-2011
Adopted

0.00
2.00
1.00
1.00
3.00
1.00
1.00
2.00
1.00
9.00

14.00
6.00
4.00
2.00
3.00
1.00
1.00
6.00
1.00

13.00
3.00
0.00

10.00
10.00
0.50

10.00
1.00
1.00
1.00
3.00

13.00
69.00
74.00

1.00
0.00
0.00
2.00
3.00
1.00

39.00
3.00
3.00
3.00
2.00
1.00
1.00

Change

(1.00)

(2.00)
(10.00)

(1.00)

(1.00)

(1.00)

(2.00)
1.00

(1.00)

(1.00)
(3.00)
(8.00)

(0.50)
(1.00)
1.00



Transportation Department

Departmental Position Detail {Cant'd.}

Position

Principal Engineering Technician
Program Manager I
Sanitary Engineer
Security Services Supervisor
Senior Account Clerk
Senior Analyst
Senior Construction Inspector
Senior Electrician
Senior Engineer
Senior Engineering Technician
Senior Events Coordinator
Senior Geographic Systems Specialist
Senior Heavy Equipment Operator
Senior Maintenance Worker
Senior Office Specialist
Senior Office Specialist PT
S~nior Parking and Traffic Control Officer
Senior Pump Maintenance Worker
Senior Recreation Leader
Senior Transportation Specialist
Senior Tree Maintenance Lead Worker
Staff Specialist
Street Sweeper Operator
Traffic Checker II
Traffic Checker II PT
Transportation Planning Systems Manager

Total Positions
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2009·2010
Adopted

4.00
2.00
1.00
1.00
3.00
4.00
5.00
3.00
7.00
8.00
1.00
1.00
2.00

21.00
9.00
0.50
5.00
1.00
1.00
2.00
1.00
4.00
5.00
3.00
0.50
1.00

453.00

2010·2011
Adopted

2.00
2.00
1.00
1.00
3.00
4.00
4.00
2.00
5.00
4.00
1.00
1.00
2.00

21.00
7.00
0.50
5.00
1.00
1.00
2.00
1.00
4.00
5.00
0.00
0.50
1.00

407.50

Change

(2.00)

(1.00)
(1.00)
(2.00)
(4.00)

(2.00)

(3.00)

(45.50)
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City-Wide Expenses

T
o provide for City-Wide expenses that relate to
more than one department or are not directly
associated with ongoing departmental operations

City Service Areas

Community and Economic Development
Environmental and Utility Services

Neighborhood Services
Public Safety

Transportation and Aviation Services
Strategic Support

Programs

Community and Economic
Development

Neighborhood Services

Transportation and Aviation
Services
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Environmental and Utility
Services

Public Safety

Strategic Support



City-Wide Expenses

Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Community and Economic $ 30,493,265 $ 26,656,082 $ 22,748,275 $ 24,914,303 (6.5%)

Development
Environmental and Utility 2,357,843 1,633,653 593,000 11,588,274 609.3%

Services
Neighborhood SeNices 10,034,806 11,866,152 6,649,247 13,909,893 17.2%
Public Safety 5,908,431 20,305,222 13,795,210 21,731,918 7.0%
Transportation and Aviation 2,244,659 4,767,589 4,212,424 4,511,924 (5.4%)

Services
Strategic Support 48,631,981 43,201,632 27,277,844 42,250,282 (2.2%)

Total $ 99,670,985 $ 108,430,330 $ 75,276,000 $ 118,906,594 9.7%

Dollars by Category
City-Wide Expenses $ 99,670,985 $ 108,430,330 $ 75,276,000 $ 118,906,594 9.7%

Total $ 99,670,985 $ 108,430,330 $ 75,276,000 $ 118,906,594 9.7%

Dollars by Fund
General Fund $ 99,670,985 $ 108,430,330 $ 75,276,000 $ 118,906,594 9.7%

Total $ 99,670,985 $ 108,430,330 $ 75,276,000 $ 118,906,594 9.7%

Authorized Positions 0.00 0.00 0.00 0.00 N/A
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City-Wide Expenses

Budget Reconciliation
(2009.2010 Adopted to 2010·2011 Adopted)

Positions
General
Fund ($)

Prior Year Budget (2009-2010):

Base Adjustments

One-Time Prior Year Expenditures Deleted

Community and Economic Development CSA
• Rebudget: Comprehensive General Plan Update
• Rebudget: Economic Development Pre-Development Activities
• Rebudget: Economic Incentive Fund
• Rebudget: Festivals, Parades, and Celebrations
• Rebudget: Historic Preservation
• Rebudget: Neighborhood Strip Retail Revitalization
• Rebudget: Public Art in Private Development Fund
• Rebudget: San Jose Green Vision
• Rebudget: Shopping Center Improvement Program
• Rebudget: Sports Opportunity Fund
• Rebudget: Stevens Creek Auto Row
• Arena Authority
• Arts Grants Multi-Year Stabilization Fund
• Convention and Visitors Bureau Marketing Program
• Distinctive Neighborhoods Program
• Mexican Heritage Plaza Maintenance and Operations
• San Jose Museum of Art School
• Sports Authority

Subtotal:

Environmental and Utility Services CSA
• Rebudget: Energy Efficiency Program
• Rebudget: Commercial Solid Waste Fees from Solid Waste Service to

Public Schools
• Energy Efficiency Program

Subtotal:

Neighborhood Services CSA
• Rebudget: 2006 Bureau of Justice Grant
• Rebudget: Animal Care and Services Program
• Rebudget: Community Action and Pride Grant Program
• Rebudget: Community Responsibility Council and Transition Center
• Rebudget: Fingerprinting
• Rebudget: HoffmanNia Monte Neighborhood Youth Center
• Rebudget: Juvenile Justice and Delinquency Prevention Grant
• Rebudget: Mayor's Gang Task Force Year-End Summit
• Rebudget: Neighborhood Revitalization Strategy
• Rebudget: PG&E Summer Cooling Shelter Program Grant
• Rebudget: San Jose After School District Contracts Year 3
• Rebudget: San Jose BEST Program
• Rebudget: Summer Safety Initiative Pilot Program
• Rebudget: Weed and Seed - East San Jose (CMO)
• Rebudget: Youth Commission Conference

IX- 3

0.00

0.00

0.00

108,430,330

(400,000)
(267,000)
(353,000)

(33,000)
(230,000)

(72,295)
(232,000)
(496,000)
(300,000)

(28,000)
(135,000)

(14,294)
(1,115,000)

(337,029)
(30,000)

(155,471)
(2,614)

(40,048)

(4,240,751 )

(109,290)
(849,000)

(128,669)

(1,086,959)

(129,083)
(125,000)
(658,407)
(150,000)
(166,000)
(189,000)
(308,533)

(14,000)
(31,000)
(3,500)

(68,000)
(358,000)
(424,000)

(72,236)
(4,000)



City-Wide Expenses

Budget Reconciliation (Cont'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
Base Adjustments {Cont'd.}

One-Time Prior Year Expenditures Deleted {Cont'd.}

Neighborhood Services eSA {Cont'd.}

• Guadalupe Park and Gardens
• Strong Neighborhoods Initiative (Expanded)
• Washington Area Youth Center Subsidy

General
Fund ($)

(4,773)
(685,199)

(34,276)

Subtotal:

Public Safety eSA
• Rebudget: 2002-2003 CLEEP Grant
• Rebudget: 2007 Community Emergency Response Training
• Rebudget: 2007 Metropolitan Medical Response System - Fire
• Rebudget: 2008 Urban Area Security Initiative Grant - Fire
• Rebudget: 2008 Human Trafficking Prevention Grant
• Rebudget: 2008 Super Urban Area Security Initiative Grant - Police
• Rebudget: 2008-2009 Next Generation Click It or Ticket Grant
• Rebudget: 2008-2009 Sobriety Checkpoint Mini-Grant
• Rebudget: 2008-2012 Avoid the 13 Grant
• Rebudget: Automated Fingerprint Identification System
• Rebudget: Automated Fingerprint Identification System Phase III
• Rebudget: Bulletproof Vest Partnership Grant
• Rebudget: Crimestoppers
• Rebudget: Domestic Violence Prevention Program
• Rebudget: Emergency Response and Preparedness
• Rebudget: Emergency Services Grant Fund
• Rebudget: Fire Self Contained Breathing Apparatus
• Rebudget: Hazardous Materials Consent Judgment
• Rebudget: Hire Ahead
• Rebudget: Internet Crimes Against Children Continuation Grant
• Rebudget: Internet Crimes Against Children Task Force Grant
• Rebudget: Metropolitan Medical Task Force Grant
• Rebudget: Northern CA Regional Intelligence Center (NCRIC) - Police
• Rebudget: State Homeland Security Grant Program
• Rebudget: Truancy Abatement Program
• Rebudget: Weed and Seed - East San Jose (Police)
• Gang Resource Card
• Police Audit Optimization Study
• Public Safety Recruitment and Training
• Emergency Response and Preparedness
• Recovery Act 2009 Internet Crimes Against Children Task Force Program

Subtotal:

Transportation and Aviation Services eSA
• Rebudget: Contractual Street Tree Planting
• Rebudget: Radar Speed Display Trailers for Neighborhoods
• Rebudget: Urban Forestry Grant

Subtotal:

IX-4

0.00

0.00

0.00

(3,425,007)

(2,068)
(52,922)
(99,160)

(1,000,000)
(176,303)

(1,272,972)
(8,572)

(42,597)
(63,566)

(489,577)
(161,140)

(42,090)
(30,000)

(175,000)
(164,000)
(160,000)
(440,000)
(64,000)

(500,000)
(233,314)
(143,161)
(113,806)
(108,735)

(28,591 )
(50,000)
(72,896)
(1,000)

(300,000)
(75,000)

(141,646)
(863,930)

(7,076,046)

(195,000)
(50,000)

(123,000)

(368,000)



City-Wide Expenses

Budget Reconciliation (Cant'd.)

(2009-2010 Adopted to 2010-2011 Adopted)

Positions
Base Adjustments {Cont'd.}

One-Time Prior Year Expenditures Deleted {Cont'd.}

Strategic Support CSA
• Rebudget: Arena Community Fund
• Rebudget: "Beyond Budget Cuts" Organizational Improvements
• Rebudget: Census 2010 Outreach
• Rebudget: Chinese Historical Society
• Rebudget: City Auditor's Office Performance Audit
• Rebudget: City Manager Special Projects
• Rebudget: City Outreach and Education Efforts
• Rebudget: Communications Center Debt Service Payments
• Rebudget: Community Translation/lnterpretation and Meeting Spaces
• Rebudget: Computer System Remediation Project
• Rebudget: Elections Commission
• Rebudget: Employee Empowerment/Suggestion Program
• Rebudget: Enterprise Content Management System
• Rebudget: Executive Recruitments
• Rebudget: General Fund Structural Deficit Elimination Plan
• Rebudget: General Liability Claims
• Rebudget: Government Access - Capital Expenditures
• Rebudget: Information Security/Network Architecture Audits
• Rebudget: Information Technology Business Applications Support
• Rebudget: Information Technology Test Lab and Inventory
• Rebudget: Old City Hall Land Use Planning
• Rebudget: Optimization and Service Delivery Model Reviews
• Rebudget: Pension/Retiree Healthcare Studies
• Rebudget: Public, Educational, and Government (PEG) Access

Facilities - Capital
• Rebudget: Senior Staff Home Loan Assistance
• Rebudget: Silicon Valley Interoperability Project
• Rebudget: Sunshine Reform
• Rebudget: Workers' Compensation Gain Sharing Program
• "Beyond Budget Cuts" Organizational Improvements
• Entertainment Zone Policing Model
• General Fund Structural Deficit Elimination Plan
• Public Intoxication Task Force
• Recovery Act Administration

General
Fund ($)

(189,000)
(50,000)

(250,000)
(12,000)
(5,000)

(265,000)
(190,000)

(2,003,020)
(49,000)

(169,000)
(18,000)
(75,000)

(246,000)
(110,000)

(40,000)
(8,900,000)

(25,000)
(250,000)
(402,000)
(300,000)
(96,000)
(98,000)

(100,000)
(582,080)

(500,000)
(180,000)

(50,000)
(56,000)

(100,000)
(10,000)

(100,000)
(100,000)
(500,000)

Subtotal:

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities

Community and Economic Development CSA
• Comprehensive General Plan Update
• Convention Center Oversight
• Convention Center Lease Payments
• FMC Operating Site Costs
• Joint Venture Silcon Valley (Reallocation from Small Business Chambers)
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0.00

0.00

(16,020,100)

(32,216,863)

86,581
(50,000)
346,363
(50,000)
34,617



City-Wide Expenses

Budget Reconciliation (Cont'd.)

(2009-2010 Adopted to 2010-2011 Adopted)

Positions
Base Adjustments (Cont'd.)

General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)

Community and Economic Development CSA (Cont'd.)

• Small Business Chambers (Reallocation to Joint Venture Silicon Valley)

Subtotal:

Environmental and Utility Services CSA
• IDC Garbage Disposal Fees
• Storm Fees

Subtotal:

Neighborhood Services CSA
• Child Care Portable Debt Service Payments
• Guadalupe Parks and Gardens (Transferred into the Parks, Recreation

and Neighborhood Services Department)
• Neighborhood Clean-Ups Program (Transferred into the Planning,

Building and Code Enforcement Department)
• Parks Maintenance Enhancement Strategy
• Pedestrian Bridge Assessment (Transferred from the Parks, Recreation

and Neighborhood Services Department)
• Public-Private Parks Maintenance Partnership
• San Jose BEST Year-End Summit
• Weed Abatement Program (Transferred into the General Services

Department)
• Workers' Compensation Claims - PRNS

Subtotal:

Public Safety CSA
• City Council Chambers Security (Transferred into the Police

Department)
• Critical Incident Stress Debriefing (Transferred into the Human

Resources Department)
• Domestic Violence Prevention Program
• Police Officers' Professional Liability Insurance
• Sexual Assaults Testing (Transferred into the Police Department)
• Workers' Compensation Claims - Fire
• Workers' Compensation Claims - Police

Subtotal:

Transportation and Aviation Services CSA
• Contractual Street Tree Planting
• Parking Citations/Jail Courthouse Fees
• Subdivision Street Name Signs (Transferred into the Transportation

Department)
• Subdivision Traffic Signs/Pavement Markings (Transferred into the

Transportation Department)
• Worker's Compensation Claims - Transportation

Subtotal:

IX- 6

0.00

0.00

0.00

0.00

0.00

(34,617)

332,944

12,060
34,246

46,306

(5,602)
(50,487)

(282,662)

(1,189,447)
30,000

(333,000)
(5,000)
(6,000)

50,300

(1,791,898)

(25,000)

(15,000)

19,864
(5,000)

(160,000)
294,130
457,040

566,034

(2,005)
(175,000)

(10,335)

(40,000)

40,175

(187,165)



City-Wide Expenses

Budget Reconciliation (Cont-d.)

(2009-2010 Adopted to 2010-2011 Adopted)

Positions
Base Adjustments {Cont'd.}

Technical Adjustments to Costs of Ongoing Activities {Cont'd.}

Strategic Support CSA
• 1970,1980,1990 COLA Federated, Police & Fire Retirees*
• 2-1-1 Call Center
• Alliance for Innovation Transforming Local Government
• Annual Audit
• Banking Services
• Bay 101 Audit
• Bond Project Audits
• City Dues/Memberships
• City Outreach and Education Efforts
• Existing City Hall Debt Service Payments
• FMC Debt Service Payments - Airport
• FMC Debt Service Payments - General Fund
• Grant Compliance Single Audit
• ICMA Performance Measurement
• Insurance Premiums
• Mayor's Educational Initiatives
• Police Retirees' Health/Dental Fees
• Property Tax Administration Fee
• SB 90 Consultant Services (Transferred into the Finance Department)
• Spartan Keyes Neighborhood Action Center
• Workers' Compensation Claims - General Services
• Workers' Compensation Claims - Other Departments
• Workers' Compensation State License

General
Fund ($)

(28,411 )
(100,000)

(7,725)
(59,285)
113,250
(35,000)

(3,260)
19,579
46,345
(8,000)

236,000
(199,000)
(30,491 )

(550)
20,000

42
(30,000)
(76,020)
(40,000)
45,000
34,868
73,487

125,483

Subtotal:

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

BUdget Proposals Approved

Community and Economic Development CSA
1. Arena Authority
2. Comprehensive General Plan Update
3. Convention and Visitors Bureau Marketing Program
4. Evergreen Innovation Corridor
5. Festivals, Parades, and Celebrations
6. History San Jose
7. San Jose Museum of Art School
8. Sister Cities Programs
9. SJRA Budget Reduction - Small Business Chambers
10. Sports Authority

* This appropriation was previously reported as three separate appropriations.

IX-7

0.00

0.00

0.00

96,312

(937,467)

75,276,000

29,456
(140,000)
(277,000)

10,000
(38,340)
(50,000)
(27,651 )
(20,000)

(248,542)
(25,577)



City-Wide Expenses

Budget Reconciliation (Cant'd.)
(2009.2010 Adopted to 2010·2011 Adopted)

Positions
Budget Proposals Approved (Cont'd.)

General
Fund ($)

Community and Economic Development CSA (Cont'd.)
11. United States Figure Skating Championships
12. Miscellaneous Rebudgets

Community and Economic Development Subtotal:

Environmental and Utility Services CSA
1. City Building Energy Projects Program
2. Energy Efficiency Program
3. IDC Garbage Disposal Fees
4. Storm Fees
5. Miscellaneous Rebudgets

Environmental and Utility Services Subtotal:

Neighborhood Services CSA
1. Aquatics Program Leased Facilities
2. Children's Health Initiative
3. Enhance Fitness Grant
4. Healthy Neighborhoods Venture Fund - Senior Services
5. Healthy Neighborhoods Venture Fund - Youth Services
6. Parks Maintenance Enhancement Strategy
7. Public-Private Parks Maintenance Partnership
8. SJRA Budget Reduction - San Jose BEST Program
9. Strong Neighborhoods Initiative (Expanded)
10. Washington Area Youth Center Subsidy
11. Workers' Compensation Claims - PRNS
12. Miscellaneous Rebudgets

Neighborhood Services Subtotal:

Public Safety CSA
1. 2008-2012 Avoid the 13 Grant
2. 2009 Child Sexual Predator Program Grant
3. 2009 COPS Technology Program Grant
4. 2009 Emergency Management and Performance Grant
5. Emergency Services and Preparedness Grant Staffing
6. Fire Self Contained Breathing Apparatus
7. Mobile Identification Services Project
8. Northern California Regional Intelligence Center (NCRIC) SUASI- Police
9. Recovery Act - 2009 Anti Human Trafficking Task Force
10. Recovery Act - Anti Drug Abuse Enforcement Team
11. Workers' Compensation Claims - Fire and Police Funding
12. Miscellaneous Rebudgets

Public Safety Subtotal:

IX- 8

0.00

0.00

0.00

0.00

50,000
2,903,682

2,166,028

1,500,000
119,115

(299,100)
11,760

9,663,499

10,995,274

75,000
2,100,000

24,827
1,395,825
1,733,532

110,218
120,000

(488,850)
283,610

o
1,000

1,905,484

7,260,646

46,000
182,487
19,267

1,390
121,061

2,475,000
644,800
220,684
324,609
60,066

229,000
3,612,344

7,936,708



City-Wide Expenses

Budget Reconciliation (Cant'd.)

(2009-2010 Adopted to 2010-2011 Adopted)

Positions
Budget Proposals Approved (Cont'd.)

Transportation and Aviation Services eSA
1. Workers' Compensation Claims - Transportation
2. Miscellaneous Rebudgets

General
Fund ($)

(40,000)
339,500

Transportation and Aviation Services Subtotal:

Strategic Support eSA
1. Annual, Bond, and Grant Compliance Audit Funding
2. Annual City of San Jose Volunteer Celebration
3. City Dues/Memberships
4. City Outreach and Education Efforts
5. City-wide Training
6. Council Member Transition Funds
7. Deferred City Facilites Security and Maintenance
8. Employee and Community Performance Surveys
9. Employee Recognition Program
10. False Claims Act Litigation Settlement
11. Management and Continuous Improvement Training
12. San Jose Sports Hall of Fame Plaques
13. Sick Leave Payments Upon Retirement
14. State of the City Convocation
15. Workers' Compensation Claims - General Services and Other Departments
16. Miscellaneous Rebudgets

Strategic Support Subtotal:

Total Budget Proposals Approved

2010·2011 Adopted Budget Total

IX- 9

0.00

0.00

0.00

0.00

299,500

(63,800)
(10,000)
(27,000)
(50,000)

(150,000)
(25,000)
239,000
(55,000)
(25,000)
219,165

(210,000)
(30,000)

1,082,000
(30,000)

(190,000)
14,298,073

14,972,438

43,630,594

118,906,594



City-Wide Expenses

Budget Changes By Program

Adopted Budget Changes

Community and Economic Development CSA

1. Arena Authority

Positions
General
Fund ($)

29,456

This action increases funding for the Arena Authority. An approximate 20% reduction ($30,544) to
the Arena Authority was approved. Offsetting this reduction is an increase of $60,000 for revenue
generated from the lease of the City's suite at HP Pavilion for 10 San Jose Sharks games to support
the Arena Authority. (Ongoing savings: $30,544)

2. Comprehensive General Plan Update (140,000)

This action reduces funding allocated for other departmental staff in the Public Works and
Transportation Departments and the City Attorney's Office to assist with the development and
implementation of the Comprehensive General Plan Update (GPU) process. It is anticipated that the
remaining allocation of $260,000 is sufficient for the GPU process scheduled for 2010-2011.
(Ongoing savings: $0)

3. Convention and Visitors Bureau Marketing Program (277,000)

This action reduces the General Fund annual subsidy by approximately 20% (from a base budget
level of $1.37 million to $1.09 million) to the Convention and Visitors Bureau (CVB) for marketing
activities for the Convention Center. The CVB will continue to have access to the annual revenues
received from Transient Occupancy Tax and the San Jose Hotels Business Improvement District.
This funding adjustment will result in a reduction of General Fund resources available for CVB
marketing activities, and encourages continued coordination of remaining General Fund dollars with
Transient Occupancy Tax and Hotel Business Improvement District revenues received by CVB.
(Ongoing savings: $277,000)

4. Evergreen Innovation Corridor 10,000

This action provides one-time funding in the amount of $10,000 for the Evergreen Innovation
Corridor, consistent with the approved Mayor's June Budget Message. Funds will be used toward the
development of a long-term strategy and implementation plan to position the industrial land in
Evergreen for development to promote job creation. It is anticipated that the corridor concept will be
fully developed and ready to pitch to expanding companies and developers by January 2011.
(Ongoing costs: $0)

5. Festivals, Parades, and Celebrations (38,340)

This action eliminates the Festivals, Parades, and Celebrations (FPC) appropriation that provides a
General Fund subsidy to the FPC Grant Program. This subsidy provides an annual augmentation to
the Transient Occupancy Tax annual grant awards. As a result of this elimination, available funds for
FPC grants will decrease by $38,340; however, it is anticipated that this will be mitigated by a subsidy
from the Multi-Year Arts Stabilization Fund established and approved by the City Council as part of
the June 2009 Mayor's Message. (Ongoing savings: $38,340)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Community and Economic Development CSA (Cont'd.)

6. History San Jose

Positions
General
Fund ($)

(50,000)

This action decreases the annual subsidy to History San Jose (HSJ) from $875,000 to $825,000, a
6% reduction. This reduction will cause HSJ to implement additional staff reductions, reduce
benefits, and maintain a 12 day work furlough for all remaining employees. This reduction in staffing
hours will negatively impact school programs currently serving over 25,000 students, teachers, and
parent chaperones; physical care to the collections numbering over a half million artifacts including 30
historic and recreated buildings; and access to the Research Library and Archive. (Ongoing savings:
$50,000)

7. San Jose Museum of Art School (27,651)

This action eliminates General Fund support for the San Jose Museum of Art School. It is anticipated
that this organization will continue to apply for operating grants funded through the Transient
Occupancy Tax Fund Arts and Cultural Grants program competitive process. (Ongoing savings:
$27,651)

8. Sister Cities Programs (20,000)

This action eliminates funding for the International Partnerships and Sister City Program ($7,500) and
the Sister City International Travel and Housing ($12,500) appropriations. This action eliminates
resources for City official protocol functions including gifts, travel, and hosting visits. This action
impacts the anticipated travel to Dublin, Ireland in 2011 for the 60th anniversary sister city delegation.
(Ongoing savings: $20,000)

9. SJRA Budget Reduction - Small Business Chambers (248,542)

This action eliminates funding to the Chambers of Commerce resulting in an elimination of technical
assistance available to entrepreneurs and small businesses directly served by the Chambers of
Commerce. Among others, service reductions will be in the areas of one-on-one business
counseling, technical assistance workshops, business networking opportunities, assistance with
enterprise zone vouchers, and referrals to other Business Owner Space (BOS) partners for such
services as loans and employee recruitment support. To mitigate the impact of the service
reductions, support will be provided through the Entrepreneur Center and BusinessOwnerSpace.com
and their respective partners. The San Jose Redevelopment Agency (SJRA) currently reimburses
the City for these Agency-related services; however, due to financial constraints, the SJRA can no
longer support this function. The reduction strategy is consistent with the City Council's approval of
the Mayor's 2010 March Budget Message in that any reduction in SJRA reimbursements should be
accompanied by a corresponding reduction in City support costs. (Ongoing savings: $248,542)

10. Sports Authority (25,577)

This action reduces funding for the Sports Authority by apprOXimately 20%. The Office of Economic
Development will work with this organization to minimize service delivery impacts. (Ongoing savings:
$25,577)

IX - 11



City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Community and Economic Development CSA (Cont'd.)

11. United States Figure Skating Championships

Positions
General
Fund ($)

50,000

This action allocates $50,000 to support the U.S. National Figure Skating Championship to be held at
the HP Pavilion in 2010-2011, with additional funds of $33,000 allocated in 2011-2012. (Ongoing
costs: $33,000)

12. Miscellaneous Rebudgets 2,903,682

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0)

4th Street Garage Banquet Facility Maintenance and Operations
Arts Grants Multi-Year Stabilization Fund
Comprehensive General Plan Update
Economic Development Pre-Development Activities
Economic Incentive Fund
Historic Preservation
Public Art in Private Development Fund
San Jose Green Vision

Subtotal Community and Economic Development CSA:

Environmental and Utility Services CSA

1. City Building Energy Projects Program

0.00

328,074
476,295
875,000
175,000
272,000
602,313
15,000

160,000

2,166,028

1,500,000

This action allocates funding for the City Building Energy Projects Program and continuation of
temporary staffing resources to support this program. The continuation of the temporary staffing
need will be reevaluated as part of the 2011-2012 budget process. In February 2010, the City
Council approved amendments to the Pacific, Gas and Electric Company's (PG&E) franchise fee
ordinances. As part of this action, a settlement agreement of $6 million with PG&E was also
approved by the City Council, which will allocate $1.5 million to a clean energy fund to support
renewable energy and energy efficiency projects implemented on City property to further the goals of
the City's Green Vision. (Ongoing costs: $0)

2. Energy Efficiency Program 119,115

This action continues funding the Energy Efficiency Program by extending an Environmental Services
Specialist serving as the City's Energy Officer for one year (limit date of June 30, 2011) through the
rebudget of 2009-2010 savings and rebates in the Energy Efficiency Program. The Energy Officer
position conducts energy audits of City facilities, implements energy-saving strategies in City
buildings, and identifies and analyzes potential solar installation projects. The position also works to
reduce the City's energy bill by identifying and obtaining rebates from PG&E for the implementation of
energy-saving measures. (Ongoing costs: $0)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Environmental and Utility Services CSA (Cant'd.)

3. IDC Garbage Disposal Fees

Positions
General
Fund ($)

(299,100)

This action aligns contract expenditures and contract administration duties for the solid waste
disposal contract for City facilities. Currently, this contract is budgeted in the General Fund; however,
management of the contract resides with the Environmental Services Department. Approval of this
action aligns contract administration with the funding, reallocating $224,100 of the contract
expenditures to the Integrated Waste Management Fund, and $75,000 to the Storm Sewer Operating
Fund. (Ongoing savings: $299,100)

4. Storm Fees 11,760

This action increases the budget for city-wide storm fees due to increased costs. (Ongoing costs:
$11,760)

5. Miscellaneous Rebudgets 9,663,499

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0)

Energy Efficiency Program
Recovery Act - Energy Efficiency and Conservation Block Grant
Recovery Act - Solar Market Transformation

Subtotal Environmental and Utility Services CSA:

Neighborhood Services CSA

1. Aquatics Program Leased Facilities

0.00

100,600
8,482,899
1,080,000

10,995,274

75,000

This action establishes funding on a one-time basis for the leasing of aquatics facilities. Prior to
summer 2010, the Parks, Recreation and Neighborhood Services Department's Non
Personal/Equipment allocation included funding for this purpose. As part of the 2010-2011 Adopted
Budget, that funding was eliminated. Consistent with the Mayor's June Budget Message, as
approved by the City Council, this funding will allow the City to lease aquatics facilities in summer
2011 and to seek an alternative service delivery model for 2011-2012. (Ongoing costs: $0)

2. Children's Health Initiative 2,100,000

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and the Library Parcel Tax Fund. In recognition of the important
contributions the Children's Health Initiative makes toward San Jose youth through the provision of
health insurance to the estimated 71,000 uninsured children in Santa Clara County, this commitment
($2,100,000) will be shifted into the General Fund. (Ongoing costs: $2,100,000)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Neighborhood Services CSA (Cont'd.)

3. Enhance Fitness Grant

Positions
General
Fund ($)

24,827

This action allocates funding for the "Enhance Fitness" program. This program is designed to engage
sedentary and non-active seniors over the age of 55 in a low impact exercise program to improve
strength, flexibility, balance and overall well-being. This funding will be used for part-time staff, under
the direction of full time staff, to work one-on-one with program participants. The program will be
supported by a grant from the Health Trust of Silicon Valley. (Ongoing costs: $0)

4. Healthy Neighborhoods Venture Fund - Senior Services 1,395,825

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and the Library Parcel Tax Fund. The HNVF 2009-2010 Adopted
Budget included $1,395,825 for various community-based organizations (CBOs) that provide services
to San Jose seniors. The Mayor's March 2010 Budget Message, as approved by the City Council,
directed that the average reduction to the non-public safety departments should be used as a guide
for reductions to the HNVF competitive grant funds. The reductions were not applied across all
HNVF funded agencies, but to the funded agencies that scored the lowest in the 2009-2010 HNVF
grant cycle. As a result of this methodology, the Senior Services category is not being reduced in
2010-2011. A complete listing of the agencies to be funded out of this allocation is included in the
HNVF Selected Special Funds Summary section of this document. (Ongoing costs: $1,395,825)

5. Healthy Neighborhoods Venture Fund - Youth Services 1,733,532

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and the Library Parcel Tax Fund. The HNVF 2009-2010 Adopted
Budget included $2,525,675 for various community-based organizations (CBOs) that provide services
to San Jose youth. The Mayor's March 2010 Budget Message, as approved by the City Council,
directed that the average reduction to the non-public safety departments should be used as a guide
for reductions to the HNVF competitive grant funds. The reductions were not applied across all
HNVF funded agencies, but to the funded agencies that scored the lowest in the 2009-2010 HNVF
grant cycle. As a result, the Youth Services category will be reduced by $792,143 (31.3%) in 2010
2011. A complete listing of the agencies to be funded out of this allocation is included in the HNVF
Selected Special Funds Summary section of this document. (Ongoing costs: $1,733,532)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Neighborhood Services CSA (Cont'd.)

6. Parks Maintenance Enhancement Strategy

Positions
General
Fund ($)

110,218

This action extends the positions in the Parks, Recreation and Neighborhood Services (PRNS)
Department responsible for enhanced turf mowing through Labor Day 2010. The funding for all of
these positions expired at the conclusion of 2009-2010 due to the expiration of the three-year City
Council approved Enhanced Parks Maintenance Strategy. The extension will enable the PRNS
Department to maintain the high quality of turf in parks throughout the entire summer, which is the
peak utilization period. As part of the turf management program undertaken by the Capital
Infrastructure Team, the department has begun to remove turf and replace it with lower maintenance
surfaces in low use areas in order to reduce mowing and irrigation costs. When park attendance
rises in spring 2011 due to fair weather, it is anticipated that the reduced turf inventory will help to
mitigate the reduced mowing resources. Savings in the 2009-2010 allocation for this strategy, due to
vacancies, will be available to offset the cost of this extension. (Ongoing costs: $0)

7. Public-Private Parks Maintenance Partnership 120,000

This action extends the Volunteer Management Unit in the PRNS Department through 2010-2011.
The funding for these positions expired at the conclusion of 2009-2010 due to the expiration of the
three-year City Council approved Enhanced Parks Maintenance Strategy. The extension of the
Volunteer Management Unit will be funded through savings in the Enhanced Parks Maintenance
Reserve, at a cost of $120,000. This unit, which consists of 1.0 Community Coordinator and 0.5 part
time Volunteer Coordinator, recruits, trains, and places volunteers into appropriate assignments,
increasing community engagement and assisting City staff in certain work assignments. Current
service levels will be unchanged as a result of the Volunteer Management Unit extension. In 2009,
1,721 volunteers provided 6,850 hours of service at 51 events, representing a value of approximately
$140,000. (Ongoing costs: $0)

8. SJRA Budget Reduction - San Jose BEST Program (488,850)

This action reduces San Jose BEST in response to budgetary challenges facing the San Jose
Redevelopment Agency, which reimburses the General Fund for eligible capital projects, which is
then used to fund the BEST program. This action eliminates funding for 3.0 Youth Outreach Workers
in the PRNS Department that support the Striving Toward Achievement with a New Direction
(STAND) program, funding allocated for various community-based organizations ($200,000) that
provide anti-gang services, and funding for the Liaison to the Mayor's Office ($85,000). The STAND
Program provides gang intervention programs for youth, ages 13 to 18, who are marginally involved
in gangs or have potential to become involved in gangs. The elimination of these positions will result
in a reduction of school sites served from 14 to 10. The $200,000 CBO reduction (approximately 7%
of the 2009-2010 level) will be applied to the overall funding amount available to the organizations.
The Liaison to the Mayor's Office links the operations of the Technical and Policy teams, including
coordination and mitigation of policy issues of the Mayor's Gang Prevention Task Force (MGPTF),
with the Mayor's Office. PRNS staff currently holds regular meetings with the Mayor's Office in order
to address these issues. It is anticipated that these meetings with the Mayor's Office will continue to
be held as part of the operations of the MGPTF. (Ongoing savings: $508,035)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Neighborhood Services CSA (Cont'd.)

9. Strong Neighborhoods Initiative (Expanded)

Positions
General
Fund ($)

283,610

This action continues funding to support the Strong Neighborhoods Initiative (SNI) Program for two
years (through June 30, 2012), and will be funded by the Neighborhood Investment Fund Earmarked
Reserve. This funding extends one Analyst position in the City Manager's Office to continue to
provide administrative and fiscal support to the program, provides for non-personal/equipment
expenditures, and funds 0.5 of a Strong Neighborhoods Manager position that resides in the San
Jose Redevelopment Agency. This action supports the implementation of the SNI Two-Year
Business Plan. (Ongoing costs: $404,178)

10. Washington Area Youth Center Subsidy o

This action discontinues the contract to operate Washington United Youth Center as of July 1, 2011,
and places the Center on the PRNS Facility Re-use list. This will allow other providers the
opportunity to present programming proposals that might be more cost-effective and better targeted
to the needs of the surrounding community. The current contract to operate the Washington United
Youth Center far exceeds the costs of comparable City-operated youth centers. Impacts to
participants in the community may be minimal, if a more cost-effective alternative can be found.
(Ongoing savings: $362,588)

11. Workers' Compensation Claims - PRNS 1,000

This is one of several actions that reallocates funding of $16.7 million in the General Fund for
Workers' Compensation Claims Payments among the six City-Wide Expenses appropriations to align
budgets with projected 2010-2011 costs with a net-zero impact to the General Fund. (Ongoing costs:
$1,000)

12. Miscellaneous Rebudgets 1,905,484

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0)

2006 Bureau of Justice Grant
Community Action and Pride Grant Program
Community Responsibility Council and Transition Center
HoffmanNia Monte Neighborhood Youth Center
Juvenile Justice and Delinquency 2008 Grant
Mayor's Gang Task Force Year-End Summit
San Jose BEST Program
San Jose BEST Year-End Summit
Summer Youth Nutrition Program
Weed and Seed - East San Jose (CMO)

Subtotal Neighborhood Services CSA:
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0.00

5,383
100,000
127,000
139,827
208,174

1,900
388,200

5,000
865,000
65,000

7,260,646



City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Public Safety CSA

1. 2008·2012 Avoid the 13 Grant

Positions
General
Fund ($)

46,000

This action appropriates funding from the State of California, Office of Traffic Safety via Santa Clara
County, for overtime expenses associated with sobriety checkpoint enforcement. (Ongoing costs:
$0)

2. 2009 Child Sexual Predator Program Grant 182,487

The action appropriates funding from the Department of Justice, Office of Community Oriented
Policing Services (COPS) for policing services related to compliance checks for registered sex
offenders under Megan's Law. The total grant amount of $447,773 was awarded to the City in
October 2009; however, only $265,286 was appropriated for grant related activities in 2009-2010.
This action appropriates the remaining $182,487 for activities in 2010-2011. (Ongoing costs: $0)

3. 2009 COPS Technology Program Grant 19,267

This action appropriates funding from the Department of Justice, Office of Community Oriented
Policing Services (COPS) to fund a portion of a grants Analyst position that administers and monitors
this grant. The total grant amount of $695,000 was awarded to the City in September 2009 to
purchase and install 108 out of 450 ruggedized laptops into patrol fleet vehicles ($658,233) and fund
a portion of a grants Analyst position ($17,500 in 2009-2010 and $19,267 in 2010-2011). The laptops
will replace the Mobile Data Computers (MDCs) currently in the patrol vehicles. The remaining 342
laptops will be purchased through a series of grant funds over the next two years which will
correspond with the phased in implementation of a new Police Automated Field Reporting/Records
Management System (AFRlRMS). (Ongoing costs: $0)

4. 2009 Emergency Management and Performance Grant 1,390

This action appropriates funding from the federal government to continue funding for a portion of a
Senior Analyst position through June 30, 2011 that will perform emergency preparedness planning
and management of multiple grants including Urban Area Security Initiative (UASI) and Metropolitan
Medical Response System (MMRS). (Ongoing costs: $0)

5. Emergency Services and Preparedness Grant Staffing 121,061

This action provides one-time funding to Emergency Response and Preparedness ($118,509) and
2008 Metropolitan Medical Response System Grant ($2,552) to continue a Senior Analyst position
through June 30, 2011 as displayed in the Fire Department section of this document. This position
will continue supporting the Office of Emergency Services by performing emergency preparedness
planning and management of multiple grants including Urban Area Security Initiative (UASI) and
Metropolitan Medical Response System (MMRS). (Ongoing costs: $0)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Public Safety CSA (Cont'd.)

6. Fire Self Contained Breathing Apparatus

Positions
General
Fund ($)

2,475,000

The Self Contained Breathing Apparatus (SCBA) is an essential part of the Fire Department's fire
fighting safety equipment. According to Occupational Safety and Health Administration (OSHA)
standards, use of the SCBA is mandatory anytime a fire fighter enters an atmosphere that is
Immediately Dangerous to Life or Health (IDLH), including interior structural fire fighting. Funding of
$2,475,000 provides for the replacement of the current inventory of SCBA equipment ($2.4 million) as
well as fit testing ($75,000). The majority of these costs will be funded by an Assistance to
Firefighters Grant ($1,716,388) and the remaining balance of $758,612 will be funded by the General
Fund. A portion of the $758,612 ($440,000) was included in the 2009-2010 Adopted Operating
Budget and the rebudget of these funds is approved in this document with the remaining balance of
$318,612 approved to be added to this appropriation to fully fund the SCBA replacement. (Ongoing
costs: $0)

7. Mobile Identification Services Project 644,800

This action appropriates funding from the CAL-ID Regional Access Network (RAN) Board (SB720
funding) for the purchase of equipment to create County-wide Mobile 1.0. capability. Mobile 1.0., the
ability of an officer in the field to obtain a verification of someone's identity through an automated
fingerprint check, was piloted by the San Jose Police Department and found to be very successful.
(Ongoing costs: $0)

8. Northern California Regional Intelligence Center (NCRIC)
SUASI - Police

220,684

This action appropriates funding from the federal government through the Bay Area Urban Area
Security Initiative (UASI) to fund salary, benefits, overtime, and travel costs for one Police Lieutenant
position as a member of the NCRIC from July 1, 2010 through June 30, 2011. (Ongoing costs: $0)

9. Recovery Act - 2009 Anti-Human Trafficking Task Force 324,609

This action appropriates funding for the Police Department's participation in the California Emergency
Management Agency (CAL EMA) Anti-Human Trafficking Task Force. The total grant amount of
$375,000 was awarded to the City in January 2010; however, only $28,000 was appropriated for
grant related activities in 2009-2010. This action appropriates $324,609 for activities in 2010-2011
including an Anti-Human Trafficking Task Force Program Manager position, a portion of a grants
Analyst position, and non-governmental organizations that serve victims of human trafficking. The
remaining $22,391 will be appropriated during the 2011-2012 budget process. (Ongoing costs: $0)

10. Recovery Act - Anti-Drug Abuse Enforcement Team 60,066

This action appropriates funding from the Santa Clara District Attorney's Office, acting as the fiscal
agent for Recovery Act funding, for overtime to conduct covert Anti-Drug operations. In April 2010
the City was awarded a total grant amount of $116,801, with $60,066 to be used in 2010-2011 and
$50,735 in 2011-2012. (Ongoing costs: $0)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Public Safety CSA (Cont'd.)

11. Workers' Compensation Claims· Fire and Police Funding

Positions
General
Fund ($)

229,000

This is one of several actions that reallocates funding of $16.7 million in the General Fund for
Workers' Compensation Claims Payments among the six City-Wide Expenses appropriations to align
budgets with projected 2010-2011 costs with a net-zero impact to the General Fund by increasing
Fire ($262,000) and reducing Police ($33,000) allocations. (Ongoing costs: $229,000)

12. Miscellaneous Rebudgets 3,612,344

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0)

2008 Human Trafficking Prevention Grant
2008 Metropolitan Medical Response System (MMRS) Grant Program
2008 Urban Area Security Initiative (UASI) Grant - Fire
2008 Super Urban Area Security Initiative (SUASI) Grant - Police
2008-2012 Avoid the 13 Grant
2009 Child Sexual Predator Program Grant
2009 COPS Technology Program Grant
2009-2010 Next Generation Click It or Ticket Grant
2009-2010 Sobriety Checkpoint Mini-Grant
Automated Fingerprint Identification System
Automated Fingerprint Identification System Phase III
Bulletproof Vest Partnership Grant
Cardiac Monitors/Defibrillators
CrimeStoppers
Domestic Violence Prevention Program
Emergency Response and Preparedness
Hazardous Materials Consent Judgment
Internet Crimes Against Children Continuation Grant
Internet Crimes Against Children Task Force Grant
Metropolitan Medical Task Force Grant
Recovery Act - 2009 Anti-Human Trafficking Task Force
Recovery Act - 2009 Internet Crimes Against Children Task Force
State Homeland Security Grant Program
Truancy Abatement Program
Weed and Seed - East San Jose (Police)

Subtotal Public Safety CSA:
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0.00

97,465
319,010
269,781

35,200
18,375
59,411
12,102
5,171

56,318
489,577
161,140
47,939

440,000
30,000

125,000
31,000
33,838

358,402
5,784

111,292
27,981

727,043
34,698
50,000
65,817

7,936,708



City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Transportation and Aviation Services CSA

1. Workers' Compensation Claims - Transportation

Positions
General
Fund ($)

(40,000)

This is one of several actions that reallocates funding of $16.7 million in the General Fund for
Workers' Compensation Claims Payments among the six City-Wide Expenses appropriations to align
budgets with projected 2010-2011 costs with a net-zero impact to the General Fund. (Ongoing
savings: $40,000)

2. Miscellaneous Rebudgets 339,500

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0) (Final Budget Modification)

Contractual Street Tree Planting
Radar Speed Display Trailers for Neighborhoods
Urban Forestry Grant

Subtotal Transportation and Aviation Services CSA:

Strategic Support CSA

1. Annual, Bond, and Grant Compliance Audit Funding

0.00

180,000
54,500

105,000

299,500

(63,800)

This action reduces funding for the following appropriations: Annual Audit ($39,769), Grant
Compliance Single Audit ($14,076), and Bond Project Audits ($9,955). No service level impact is
anticipated, as this savings represents lower contractual costs for these audit services. (Ongoing
savings: $63,800)

2. Annual City of San Jose Volunteer Celebration (10,000)

This action eliminates funding for the Annual City of San Jose Volunteer Celebration. Funding is
provided for the annual celebration to commemorate San Jose residents who give their time to
volunteer in the City's parks, libraries, and neighborhoods; however, this event has not taken place
for several years. (Ongoing savings: $10,000)

3. City Dues/Memberships (27,000)

This action reduces funding allocated for the payment for various City Dues and Memberships for
various activities as directed in the Mayor's June Budget Message and approved by the City Council.
The reduction of $27,000 will eliminate funding for the U.S. Conference of Mayors. (Ongoing
savings: $27,000)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Strategic Support CSA (Cont'd.)

4. City Outreach and Education Efforts

Positions
General
Fund ($)

{50,000}

This action reduces funding for the City Manager's City Outreach and Education Efforts by $50,000
on an ongoing basis. This appropriation funds various communication efforts, including Inside San
Jose, Employee News, Closed Captioning for CivicCenter Television, the Emergency Public
Information Office website, as well as some advertising and promotions. This action reduces the
City's ability to respond to unanticipated communication and outreach needs. (Ongoing savings:
$50,000)

5. City-wide Training (150,000)

This action eliminates funding for City-wide Training ($150,000) and reduces available funding for 170
computer training and professional development classes; contractual services for on-line training
registration; various books and supply materials; and paid interns. (Ongoing savings: $150,000)

6. Council Member Transition Funds (25,000)

This action eliminates funding allocated for transition expenses, including equipment upgrades and
furnishings associated with incoming and outgoing Mayors and City Council Members as directed by
the Mayor's June Budget Message. These expenditures will now need to be supported in the
individual office budgets. (Ongoing savings: $25,000)

7. Deferred City Facilities Security and Maintenance 239,000

This action provides one-time funding for security, miscellaneous site maintenance, graffiti
abatement, monthly site inspection costs, fire suppression and alarm services, and backflow
maintenance costs associated with the Seven Trees Library ($18,000), Bascom Branch Library and
Community Center ($32,000), and the South San Jose Police Substation ($189,000). Construction of
the Seven Trees Library, Bascom Branch Library and Community Center, and Substation is
scheduled to be completed in September, October, and August 2010 respectively; however, due to
the significant operating and maintenance impact these facilities will have on the General Fund,
(costs are estimated to be $4.6 million in 2010-2011) an action was approved to delay the openings
of the facilities until September 2011. The delay in the openings of the facilities will require minor
funding for miscellaneous security, maintenance, and inspection costs. (Ongoing costs: $0)

8. Employee and Community Performance Surveys (55,000)

This action eliminates funding for the Employee and Community surveys currently budgeted to be
conducted every other year and suspend these surveys for the next two years. The Community
survey was last conducted in December 2009. It is anticipated that the results from the upcoming
Employee survey and the Mayor's Community Budget survey will be utilized to evaluate the
community's priorities and inform decision making and budget priorities for the 2011-2012 Budget.
(Ongoing savings: $55,000)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Strategic Support CSA (Cont'd.)

9. Employee Recognition Program

Positions
General
Fund ($)

(25,000)

This action eliminates dedicated funding for the Employee Recognition Program ($25,000) including
the annual employee recognition event and program support for departmental recognition
ambassadors, department programs, and various awards and materials. (Ongoing savings:
$25,000)

10. False Claims Act Litigation Settlement 219,165

This action reallocates funding for 1.0 Deputy City Attorney position in the City Attorney's Office from
the General Fund and the Workforce Investment Act Fund to the False Claims Act appropriation for
2010-2011, which was established with funds collected by the Office from a litigation settlement in
2009-2010. To comply with State law, a portion of the settlement funds must be used in the ongoing
investigation and prosecution of false claims made against the City. (Ongoing costs: $0)

11. Management and Continuous Improvement Training (210,000)

This action reduces funding for Management and Continuous Improvement Training by $210,000,
leaving annual funding of $90,000 for the Art and Practice of Leadership Academy. This funding
supports training and mentoring opportunities and supports succession planning opportunities.
(Ongoing savings: $210,000)

12. San Jose Sports Hall of Fame Plaques (30,000)

This action eliminates funding for the San Jose Sports Hall of Fame Plaques and banquet
appropriation. Funds are provided for the plaques that are presented at the annual banquet held by
the San Jose Sports Hall of Fame to recognize San Jose athletes. (Ongoing savings: $30,000)

13. Sick Leave Payments Upon Retirement 1,082,000

This action increases funding for Sick Leave Payments Upon Retirement by $1,082,000 from
$9,350,000 to $10,432,000. Over the past two years, expenditures in this category have increased
significantly from $7.0 million in 2007-2008 to $11.7 million in 2008-2009 and to $14.6 million in 2009
2010. (Ongoing costs: $0)

14. State of the City Convocation (30,000)

This action reduces funding by one-third, from $90,000 to $60,000, for the State of the City
Convocation as directed in the Mayor's June Budget Message and approved by the City Council.
(Ongoing savings: $30,000)
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City-Wide Expenses

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Strategic Support CSA (Cont'd.)

Positions
General
Fund ($)

15. Workers' Compensation Claims - General Services and Other Departments (190,000)

This is one of several actions that reallocates funding of $16.7 million in the General Fund for
Workers' Compensation Claims Payments among the six City-Wide Expenses appropriations to align
budgets with projected 2010-2011 costs with a net-zero impact to the General Fund by reducing
General Services ($128,000) and Other Departments ($62,000) allocations. (Ongoing savings:
$190,000)

16. Miscellaneous Rebudgets 14,298,073

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0)

American Reinvestment and Recovery Act of 2009 Administration
Arena Community Fund
Arts Stabilization Loan Fund
Census 2010 Outreach
City Auditor's Office Performance Audit
City Manager Special Projects
City Outreach and Education Efforts
City Staff Reallocations from Old MLK Library
Computer System Remediation Project
E-Ideas Program
False Claims Act Litigation Settlement
General Liability Claims
Government Access - Capital Expenditures
IAFF Binding Interest Arbitration
Information Technology Business Applications Support
Integrated Cashiering Solution
Labor/Employee Relations Consultant Funding
Public and Education Access - Capital Expenditures
Retirement Studies
Senior Staff Home Loan Assistance
Watson Park Settlement

Subtotal Strategic Support CSA:

2010·2011 Adopted Budget Changes Total
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0.00

200,000
227,000
106,556
30,000
4,900

160,000
190,000
267,000
110,000
60,000

147,617
9,750,000

80,000
400,000
200,000
55,000

125,000
237,000
82,000

250,000
1,616,000

14,972,438

43,630,594



City-Wide Expenses

Budget Program: Community and Economic Development
City Service Area: Community and Economic Development

Detail of Costs Description

2008·2009 2009·2010 2010·2011 2010·2011
Community and Economic Dept Actual Adopted Forecast Adopted
Development 1 2 3 4

4th Street Garage Banquet Facility GS $ 0 $ 0 $ 0 $ 328,074
Maintenance and Operations

Airport West Property Development OED 21,325 0 0 0
Arena Authority MGR 177,140 165,503 151,209 180,665
Arts Grants Multi-Year Stabilization OED 0 1,115,000 0 476,295
Fund

Arts Venture Fund OED 31,561 0 0 0
Auditorium and CPA Rental Payments OED 184,138 0 0 0
Changing Art in the Transit Corridor OED 23,054 0 0 0
Children's Discovery Museum OED 300,000 300,000 300,000 300,000
City Hall Exhibits Program OED 9,597 0 0 0
City Hall Lighting Plan OED 3,275 0 0 0
Comprehensive General Plan Update PBCE 1,437,936 1,476,612 1,163,193 1,898,193
Convention and Visitors Bureau OED 2,001,248 1,708,296 1,371,267 1,094,267

Marketing Program
Convention Center Lease Payments FIN 14,317,485 14,665,750 15,012,113 15,012,113
Convention Center Oversight OED 50,000 50,000 0 0
Day Laborers Program PRNS 68,125 0 0 0
Destination Event Marketing OED 37,831 0 0 0
Distinctive Neighborhoods Program PBCE 49,344 30,000 0 0
Economic Development Pre- OED 61,949 267,000 0 175,000

Development Activities
Economic Incentive Fund OED 182,387 353,000 0 272,000
Emergency Housing Consortium OED 25,065 0 0 0
Fireworks

Evergreen - East Hills Development PBCE 150,000 0 0 0
Policy Update

Evergreen Innovation Corridor OED 0 0 0 10,000
Festivals, Parades, and Celebrations OED 34,200 71,340 38,340 0
FMC Operating Site Costs FIN 140,647 225,000 175,000 175,000
Habitat Conservation Plan PBCE 167,938 0 0 0
Hayes Mansion Conference Center FIN 5,000,000 0 0 0
Line of Credit Payment

Historic Preservation PBCE 6,555 230,000 0 602,313
History San Jose OED 875,000 875,000 875,000 825,000
International Partnerships and Sister City OED 13,466 7,500 7,500 0

Programs
Joint Venture Silicon Valley OED 0 0 34,617 34,617
Markham Terrace General Plan Update PBCE 21,534 0 0 0
Fees

Mexican Heritage Corporation MGR 9,000 0 0 0
Mexican Heritage Corporation Transition MGR 104,018 0 0 0
Mexican Heritage Plaza Maintenance and GS 853,125 826,029 670,558 670,558
Operations

Neighborhood Strip Retail Revitalization OED 5,829 72,295 0 0
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City-Wide Expenses

Budget Program: Community and Economic Development
City Service Area: Community and Economic Development

Detail of Costs Description (Cant'd.)

Community and Economic
Development

Planning Commision
Public Art in Private Development Fund
Relocation of Stockton Warehouse
Artifacts

San Jose Cycling Classic Event
San Jose Grand Prix Close Out Costs
San Jose Green Vision
San Jose Museum of Art School
San Jose Museum of Art Subsidy
San Jose Repertory Theater
San Jose Stage Company
Shopping Center Improvement Program
Sister City International Travel and
Hosting

Small Business Chambers
Sports Authority
Sports Opportunity Fund
Stevens Creek Auto Row
Technology Center Subsidy
United States Figure Skating
Championships

TOTAL

2008·2009 2009·2010 2010·2011 2010·2011
Dept Actual Adopted Forecast Adopted

1 2 3 4

PBCE $ 30,490 $ 37,135 $ 37,135 $ 37,135
OED 62,431 232,000 0 15,000
GS 102,981 0 0 0

OED 113,934 0 0 0
OED 47,696 0 0 0
OED 399,092 496,000 0 160,000
OED 32,393 30,265 27,651 0
OED 500,000 500,000 500,000 500,000
OED 300,000 300,000 300,000 300,000
OED 68,252 0 0 0
OED 0 300,000 0 0
OED 17,933 12,500 12,500 0

OED 174,487 283,159 248,542 0
MGR 596,301 463,698 423,650 398,073
OED 384,503 128,000 100,000 100,000
OED 0 135,000 0 0
OED 1,300,000 1,300,000 1,300,000 1,300,000
OED 0 0 0 50,000

$ 30,493,265 $ 26,656,082 $ 22,748,275 $ 24,914,303
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City-Wide Expenses

Budget Program: Environmental and Utility Services
City Service Area: Environmental and Utility Services

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Environmental and Utility Services 1 2 3 4

City-Building Energy Projects Program ESD $ 0 $ 0 $ 0 $ 1,500,000
Commercial Solid Waste Fees from Solid Waste ESD 1,402,122 849,000 0 0

Service to Public Schools
Energy Efficiency Pr9gram ESD 170,513 237,959 0 219,715
Expansion of Encampment Clean-ups ESD 45,357 0 0 0
Along Creeks

IDC Garbage Disposal Fees ESD 459,953 287,040 299,100 0
Low Income Energy Assistance ESD 83,905 0 0 0
Recovery Act - Energy Efficiency and ESD 0 0 0 8,482,899
Conservation Block Grant

Recovery Act - Solar Market ESD 0 0 0 1,080,000
Transformation

Storm Fees ESD 195,993 259,654 293,900 305,660

TOTAL $ 2,357,843 $ 1,633,653 $ 593,000 $ 11,588,274
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City-Wide Expenses

Budget Program: Neighborhood Services
City Service Area: Neighborhood Services

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Neighborhood Services 1 2 3 4

2006 Bureau of Justice Grant PRNS $ 126,497 $ 129,083 $ 0 $ 5,383
Animal Care and Services Program GS 389,947 125,000 0 0
Aquatics Program Leased Facilities 0 0 0 75,000
Child Care Portable Debt Service Payments PRNS 375,744 378,461 372,859 372,859
Children's Health Initiative PRNS 0 0 0 2,100,000
Community Action and Pride Grant Program MGR 258,350 658,407 0 100,000
Community Responsibility Council and Transition PRNS 0 150,000 0 127,000

Center
Enhance Fitness Grant PRNS 0 0 0 24,827
Female Gang Intervention Program PRNS 916 0 0 0
Fingerprinting PRNS 75,202 166,000 0 0
Guadalupe Park and Gardens (Tranferred into the PRNS 59,145 55,260 0 0

Parks, Recreation and Neighborhood Services
Department)

Healthy Neighborhoods Venture Fund - Senior PRNS 0 0 0 1,395,825
Services

Healthy Neighborhoods Venture Fund - Youth PRNS 0 0 0 1,733,532
Services
HoffmanNia Monte Neighborhood Youth Center PRNS 18,922 189,000 0 139,827
Juvenile Justice and Delinquency 2008 Grant PRNS 134,615 0 0 208,174
Juvenile Justice and Delinquency Prevention Grant PRNS 9,076 308,533 0 0
Kaiser Foundation Grant PRNS 2,519 0 0 0
Mayor's Gang Task Force Year-End Summit PRNS 8,812 14,000 0 1,900
Neighborhood Clean-Ups Program (Transferred into PBCE 238,575 282,662 0 0
the Planning, Building and Code Enforcement
Department)

Neighborhood Revitalization Strategy MGR 71,132 31,000 0 0
Networking of Remote Sites PRNS 13,131 0 0 0
Parks Maintenance Enhancement Strategy PRNS 953,714 1,189,447 0 110,218
Parks Maintenance - Non-Personal/Equipment PRNS 235,733 0 0 0
Pedestrian Bridge Assessment (Transferred from the PRNS 29,742 0 30,000 30,000

Parks, Recreation and Neighborhood Services
Department)

PG&E Summer Cooling Shelter Program Grant PRNS 3,660 3,500 0 0
Pilot Role Model Program PRNS 10,450 0 0 0
Public-Private Parks Maintenance Partnership PRNS 165,480 333,000 0 120,000
San Jose After School District Contracts Year 2 PRNS 25,554 0 0 0
San Jose After School District Contracts Year 3 PRNS 1,022,052 68,000 0 0
San Jose BEST Program PRNS 4,227,029 5,358,000 5,000,000 4,899,350
San Jose BEST Year-End Summit PRNS 0 5,000 0 5,000
San Jose Education Foundation Pilot Homework PRNS 55,000 0 0 0

Center Program
San Jose Future Teachers Loan Program PRNS 297 0 0 0
Science Program for Alum Rock Youth Center PRNS 156 0 0 0
Smart Start Neighborhood Centers L1BR 27,592 0 0 0
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City-Wide Expenses

Budget Program: Neighborhood Services
City Service Area: Neighborhood Services

Detail of Costs Description (Cont'd.)

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Neighborhood Services 1 2 3 4

South Bay Children's Medical Center PRNS $ 42,000 $ 0 $ 0 $ 0
Spartan Keyes Neighborhood Action Center MGR 59,929 0 0 0

Tenant Improvement
Strong Neighborhoods Initiative (Expanded) MGR 550,704 685,199 0 283,610
Summer Safety Initiative Pilot Program PRNS 315,491 424,000 0 0
Summer Youth Nutrition Program PRNS 0 0 0 865,000
Therapeutic Services, San Andreas Regional PRNS 13,709 0 0 0

Center Grant
Washington Area Youth Center Subsidy PRNS 393,188 396,864 362,588 362,588
Weed Abatement Program (Transferred into the GS 281 6,000 0 0

General Services Department)
Weed and Seed - East San Jose (MGR) MGR 104,877 72,236 0 65,000
Workers' Compensation Claims - PRNS* PRNS 0 833,500 883,800 884,800
Youth Commission Conference PRNS 15,585 4,000 0 0

TOTAL $ 10,034,806 $ 11,866,152 $ 6,649,247 $ 13,909,893

* In 2009-2010 Workers' Compensation Claims funding was allocated by department (Le., Police, Transportation, Fire,
General Services, Parks, Recreation and Neighborhood Services, and Other Departments) rather than collectively as a single
appropriation and can be found in the Neighborhood Services CSA, Public Safety CSA, Transportation and Aviation Services
CSA, and Strategic Support CSA City-Wide Expenses sections.
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safety

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Public Safety 1 2 3 4

2000-2001 CLEEP Grant PO $ 83,642 $ 0 $ 0 $ 0
2001-2002 CLEEP Grant PO 80,171 0 0 0
2002-2003 CLEEP Grant PO 15,368 2,068 0 0
2005-2008 Human Trafficking Prevention Grant PO 1,305 0 0 0
2006 Metropolitan Medical Response System MGR (1,325) 0 0 0
Grant

2006 State Homeland Security Grant Program MGR 619 0 0 0
2007 Community Emergency Response MGR 5,034 52,922 0 0
Training
2007 Metropolitan Medical Response System - FIRE 12,038 99,160 0 0
Fire

2007 Super UASI - Fire FIRE 517,788 0 0 0
2007 Super UASI- Police PO 2,696,672 0 0 0
2008 Human Trafficking Prevention Grant PO 88,137 176,303 0 97,465
2008 Metropolitan Medical Response System FIRE 0 0 0 321,562

(MMRS) Grant
2008 Super Urban Area Security Initiative PO 0 1,272,972 0 35,200

(SUASI) Grant - Police
2008 Urban Area Security Initiative (UASI) Grant - FIRE 0 1,000,000 0 269,781

Fire
2008-2009 Anti-Drug Abuse Grant PO 100,546 0 0 0
2008-2009 Next Generation Click It or Ticket PO 36,980 8,572 0 0

Grant
2008-2009 Sobriety Checkpoint Mini-Grant PO 70,212 42,597 0 0
2008-2012 Avoid the 13 Grant PO 17,155 63,566 0 64,375
2009 Child Sexual Predator Program Grant PO 0 0 0 241,898
2009 COPS Technology Program Grant PO 0 0 0 31,369
2009 Emergency Management and FIRE 0 0 0 1,390
Performance Grant

2009-2010 Next Generation Click It or Ticket PO 0 0 0 5,171
Grant

2009-2010 Sobriety Checkpoint Mini-Grant PO 0 0 0 56,318
Arena Traffic Control DOT 227,000 227,000 227,000 227,000
Automated Fingerprint Identification System PO 3,000 489,577 0 489,577
Automated Fingerprint Identification System PO 0 161,140 0 161,140

Phase III
Automated Information System IT 60,055 0 0 0
Bulletproof Vest Partnership Grant PO 0 42,090 0 47,939
Cardiac Monitors/Defibrillators FIRE 0 0 0 440,000
City Council Chambers Security (Transferred PO 25,000 25,000 0 0

into the Police Department)
Comprehensive Approaches to Sex Offender PO 111,698 0 0 0

Management
Computer Aided Dispatch System Replacement FIRE 36,780 0 0 0

CrimeStoppers PO 0 30,000 0 30,000
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safety

Detail of Costs Description (Cant'd.)

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Public Safety 1 2 3 4

Critical Incident Stress Debriefing (Transferred HR $ 6,000 $ 15,000 $ 0 $ 0
into the Human Resources Department)

Domestic Violence Prevention Program MGR 74,065 292,946 137,810 262,810
Emergency Response and Preparedness FIRE 182,940 305,646 0 149,509
Emergency Services Grant Fund FIRE 95,713 160,000 0 0
Fire Self Contained Breathing Apparatus FIRE 0 440,000 0 2,475,000
Gang Resource Card PO 0 1,000 0 0
Hazardous Materials Consent Judgment FIRE 69,542 64,000 0 33,838
Hire Ahead PO 0 500,000 0 0
Internet Crimes Against Children Continuation PO 349,493 233,314 0 358,402
Grant
Internet Crimes Against Children Grant PO 102 0 0 0
Internet Crimes Against Children Task Force PO 311,138 143,161 0 5,784
Grant
Mobile Identification Services Project PO 0 0 0 644,800
Metropolitan Medical Task Force Grant FIRE 6,116 113,806 0 111,292
Northern California Regional Intelligence PO 62,346 108,735 0 220,684
Center (NCRIC) SUASI- Police
Police Audit Optimization Studies PO 0 300,000 0 0
Police Officers' Professional Liability Insurance FIN 204,425 230,000 225,000 225,000

Public Safety Recruitment and Training MGR 70,650 75,000 0 0
Recovery Act - 2009 Anti-Human Trafficking PO 0 0 0 352,590
Task Force
Recovery Act - Anti-Drug Abuse Enforcement PO 0 0 0 60,066
Team
Recovery Act - Internet Crimes Against Children PO 0 863,930 0 727,043
Task Force Program

Sexual Assaults Testing (Transferred into the PO 142,063 160,000 0 0
Police Department)

Sobriety Check Point Grant 2007-2008 PO 32,692 0 0 0
State Homeland Security Grant Program PO 23,393 28,591 0 34,698
Truancy Abatement Program PRNS 0 50,000 0 50,000
VictimlWitness Assistance Program PO 38,348 0 0 0
Weed and Seed - East San Jose (Police) PO 51,530 72,896 0 65,817
Workers' Compensation Claims - Fire* FIRE 0 4,876,870 5,171,000 5,433,000
Workers' Compensation Claims - Police* PO 0 7,577,360 8,034,400 8,001,400

TOTAL $ 5,908,431 $ 20,305,222 $ 13,795,210 $ 21,731,918

* In 2009-2010 Workers' Compensation Claims funding was allocated by department (Le., Police, Transportation, Fire,
General Services, Parks, Recreation and Neighborhood Services, and Other Departments) rather than collectively as a
single appropriation and can be found in the Neighborhood Services CSA, Public Safety CSA, Transportation and Aviation
Services CSA, and Strategic Support CSA City-Wide Expenses sections.
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City-Wide Expenses

Budget Program: Transportation and Aviation Services
City Service Area: Transportation andAviation Services

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Transportation and Aviation Services 1 2 3 4

Contractual Street Tree Planting DOT $ 20,304 $ 200,200 $ 3,195 $ 183,195
Emergency Street Tree Services DOT 131,512 400,000 400,000 400,000
Lincoln Avenue Property Based DOT 15,753 0 0 0

Improvement District
Parking Citations/Jail Courthouse Fees DOT 1,120,369 2,097,449 1,922,449 1,922,449
Parking Citations Processing DOT 508,987 680,380 680,380 680,380
Radar Speed Display Trailers for DOT 37,123 50,000 0 54,500
Neighborhoods

Sidewalk Repairs DOT 367,852 500,000 500,000 500,000
Subdivision Street Name Signs (Transferred DOT 7,607 10,335 0 0

into the Transportation Department)
Subdivision Traffic Signs/Pavement Markings DOT 26,098 .40,000 0 0

(Transferred into Transportation Department)
Urban Forestry Grant DOT 9,054 123,000 0 105,000
Workers' Compensation Claims - DOT 0 666,225 706,400 666,400
Transportation*

TOTAL $ 2,244,659 $ 4,767,589 $ 4,212,424 $ 4,511,924

* In 2009-2010 Workers' Compensation Claims funding was allocated by department (Le., Police, Transportation, Fire,
General Services, Parks, Recreation and Neighborhood Services, and Other Departments) rather than collectively as a
single appropriation and can be found in the Neighborhood Services CSA, Public Safety CSA, Transportation and Aviation
Services CSA, and Strategic Support CSA City-Wide Expenses sections.
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Strategic Support 1 2 3 4

1970, 1980, and 1990 COLA Federated, Police and Fire RET $ 140,447 $ 154,161 $ 125,750 $ 125,750
Retirees*

2-1-1 Call Center MGR 100,000 100,000 0 0
Alliance for Innovation Transforming local Government MGR 4,500 7,725 0 0
American Reinvestment and Recovery Act of 2009 MGR 0 0 0 200,000

Administration
Annual Audit AUD 246,136 308,366 249,081 209,312
Annual City of San Jose Volunteer Celebration MGR 0 10,000 10,000 °Arena Community Fund ClK 241,591 439,000 250,000 477,000
Arts Stabilization Flexible Fund MGR 45,351 0 0 0
Arts Stabilization loan Fund MGR 598,486 0 0 106,556
Banking Services FIN 1,043,077 900,000 1,013,250 1,013,250
Bay 101 Audit AUD 21,210 35,000 0 °"Beyond Budget Cuts" Organizational Improvements MGR 0 150,000 0 °Bond Project Audits AUD 0 65,625 62,365 48,289
Campaign Finance Review/Ethics ClK 150 0 0 0
Census 2010 Outreach MGR 0 250,000 0 30,000
Chinese Historical Society GS 12,000 15,000 3,000 3,000
City Auditor's Office Performance Audit ClK 0 10,000 5,000 9,900
City Dues/Memberships ClK 372,638 391,574 411,153 384,153
City Manager Special Projects MGR 283,036 265,000 0 160,000
City Outreach and Education Efforts MGR 84,651 289,875 146,220 286,220
City-Owned Property Database PW 77,653 0 0 °City Staff Relocation from Old MlK Library GS 0 0 0 267,000
City-wide Training HR 143,342 150,000 150,000 0
Civil Service Commission ClK 21,443 22,508 22,508 22,508
Communications Center Debt Service Payments FIN 0 2,003,020 0 0
Community Translation/Interpretation and Meeting ClK 1,140 49,000 0 0
Spaces
Computer and Server Replacement IT 531,231 0 0 0
Computer System Remediation Project IT 0 169,000 0 110,000
Council Member Transition Funds ClK 24,169 25,000 25,000 0
Deferred City Facilities Security and Maintenance GS 0 0 0 239,000
Elections Commission ClK 150,858 108,000 90,000 90,000
Employee and Community Performance Surveys HR 0 55,000 55,000 0
Employee Recognition Program HR 39,493 25,000 25,000 0
E-Ideas Program MGR 0 100,000 25,000 85,000
Enterprise Content Management System IT 59,882 246,000 0 0
Entertainment Zone Policing Model MGR 0 10,000 0 0
Executive Recruitments HR 0 110,000 0 °Existing City Hall Debt Service Payments FIN 0 440,000 432,000 432,000
False Claims Act Litigation Settlement ATTY 0 0 0 366,782
FMC Debt Service Payments - Airport FIN 1,896,499 1,713,000 1,949,000 1,949,000

* This appropriation was previously reported as three separate appropriations.
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Detail of Costs Description {Cont'd.}

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Strategic Support 1 2 3 4

FMC Debt Service Payments - General Fund FIN $ 1,584,171 $ 1,582,000 $ 1,383,000 $ 1,383,000
General Employee Tuition HR 74,964 75,000 75,000 75,000
General Fund Structural Deficit Elimination Plan MGR 97,188 140,000 0 0
General Fund Structural Deficit Task Force MGR 15,265 0 0 0
General Liability Claims FIN 1,162,858 11,650,000 2,750,000 12,500,000
Geographic Information System Integration PW 15,217 0 0 0
Government Access - Capital Expenditures MGR 257,195 150,000 125,000 205,000
Grant Compliance Single Audit AUD 97,063 118,652 88,161 78,206
Housing loan Settlement FIN 348,939 0 0 0
IAFF Binding Interest Arbitration MGR 0 0 0 400,000
ICMA Performance Measurement MGR 0 550 0 0
Information Security/Network Architecture Audits IT 0 250,000 0 0
Information Technology Business Applications Support IT 281,450 402,000 0 200,000
Information Technology Electronic Content IT 72,000 0 0 0

Management System
Information Technology Test lab and Inventory IT 251,132 300,000 0 0
Insurance Premiums FIN 610,869 650,000 670,000 670,000
Integrated Cashiering Solution FIN 0 0 0 55,000
labor/Employee Relations Consultant Funding MGR 0 0 0 125,000
Management and Continuous Improvement Training MGR 89,827 300,000 300,000 90,000
Mayor and City Council Travel ClK 21,073 25,000 25,000 25,000
Mayor's Educational Initiatives ClK 132,866 135,958 136,000 136,000
Multi-Agency Benchmarking Study PW 100,700 0 0 0
Old City Hall land Use Planning MGR 0 96,000 0 0
Old City Hall Remaining System Migration Study IT 51,566 0 0 0
Optimization and Service Delivery Model Reviews MGR 128,606 98,000 0 0
Pandemic Flu Planning MGR 32,921 0 0 0
Payroll/Human Resources Project FIN 36 0 0 0
Police Retirees' Health/Dental Fees RET 26,571 70,000 40,000 40,000
Property Tax Administration Fee FIN 2,494,383 2,826,600 2,750,580 2,750,580
Public Intoxication Task Force MGR 0 100,000 0 0
Public, Educational, and Government (PEG) MGR 2,296,813 1,707,080 1,125,000 1,362,000
Access Facilities - Capital

Public, Educational, and Government (PEG) MGR 1,765,408 0 0 0
Access Facilities - Operations

Public Works Standard Plans and Specifications PW 242,107 0 0 0
Public Works Unfunded Projects PW 107,240 150,000 150,000 150,000
Recovery Act Administration MGR 0 500,000 0 0
Revenue Enhancement Consulting Services FIN 661,400 525,000 525,000 525,000
Retirement Studies MGR 45,956 100,000 0 82,000
San Jose Sports Hall of Fame Plaques MGR 30,000 30,000 30,000 0
SB 90 Consultant Services (Transferred into the FIN 20,500 40,000 0 0

Finance Department)
Securities Custody Services FIN 12,004 0 0 0
Senior Staff Home loan Assistance FIN 250,000 500,000 0 250,000
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Detail of Costs Description (Cant'd.)

2008-2009 2009-2010 2010-2011 2010-2011
Dept Actual Adopted Forecast Adopted

Strategic Support 1 2 3 4

Sick leave Payments Upon Retirement FIN $ 11,713,480 $ 9,350,000 $ 9,350,000 $ 10,432,000
Silicon Valley Interoperability Project MGR 75,228 180,000 0 0
State of the City Convocation ClK 83,444 90,000 90,000 60,000
Spartan Keyes Neighborhood Action Center MGR 0 15,000 60,000 60,000
Sunshine Reform MGR 67,438 50,000 0 0
Technology legacy Application Migration IT 845,214 0 0 0
Uninterrupted Power Supply IT 43,198 0 0 0
Watson Park Settlement ATTY 0 0 0 1,616,000
Workers' Compensation Claims* HR 15,589,096 0 0 0
Workers' Compensation Claims - General Services* GS 0 577,832 612,700 484,700
Workers' Compensation Claims - Other Departments* HR 0 1,218,213 1,291,700 1,229,700
Workers' Compensation Gain Sharing Program HR 353,140 56,000 0 0
Workers' Compensation State License HR 344,472 525,893 651,376 651,376

TOTAL $ 48,631,981 $ 43,201,632 $ 27,277,844 $ 42,250,282

* In 2009-2010 Workers' Compensation Claims funding was allocated by department (Le., Police, Transportation, Fire, General
Services, Parks, Recreation and Neighborhood Services, and Other Departments) rather than collectively as a single appropriation
and can be found in the Neighborhood Services CSA, Public Safety CSA, Transportation and Aviation Services CSA, and Strategic
Support CSA City-Wide Expenses sections.

IX- 34



General Fund Capital, Transfers,
Reserves
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T o provide necessary funding for: (1) capital
projects not funded by a dedicated funding
source, (2) transfers to other funds, (3) reserves

earmarked for known future needs, and (4) a reserve for
unforeseen contingencies

City Service Areas

Community and Economic Development
Environmental and Utility Services

Neighborhood Services
Public Safety

Transportation and Aviation Services
Strategic Support

Programs

Capital Contributions

Earmarked Reserves
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General Fund Capital, Transfers, Reserves

Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Program
Capital Contributions $ 17,007,304 $ 27,878,060 $ 4,623,000 $ 8,934,514 (68.0%)
Transfers to Other Funds 37,868,453 23,820,069 28,676,369 29,038,636 21.9%
Earmarked Reserves N/A 35,020,798 12,321,856 43,813,155 25.1%
Contingency Reserve N/A 30,715,711 29,309,000 29,309,000 (4.6%)

Total $ 54,875,757 $ 117,434,638 $ 74,930,225 $ 111,095,305 (5.4%)

Dollars by Category

Capital, Transfers, Reserves $ 54,875,757 $ 117,434,638 $ 74,930,225 $ 111,095,305 (5.4%)

Total $ 54,875,757 $ 117,434,638 $ 74,930,225 $ 111,095,305 (5.4%)

Dollars by Fund
General Fund $ 54,875,757 $ 117,434,638 $ 74,930,225 $ 111,095,305 (5.4%)

Total $ 54,875,757 $ 117,434,638 $ 74,930,225 $ 111,095,305 (5.4%)

Authorized Positions N/A N/A N/A N/A N/A
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General Fund Capital, Transfers, Reserves

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
General
Fund ($)

Prior Year Budget (2009-2010):

Base Adjustments

0.00 117,434,638

One-Time Prior Year Expenditures Deleted
• Capital Contributions Rebudget: Capital Projects
• Earmarked Reserves Rebudget: Airport West Proceeds
• Earmarked Reserves Rebudget: Economic Uncertainty Reserve
• Earmarked Reserves Rebudget: Enhanced Parks Maintenance
• Earmarked Reserves Rebudget: Environmental Mitigation Reserve
• Earmarked Reserves Rebudget: Fuel Usage Reserve
• Earmarked Reserves Rebudget: Future Capital Projects (FF&E) Reserve
• Earmarked Reserves Rebudget: Retiree Healthcare Reserve
• Earmarked Reserves Rebudget: Neighborhood Capital Improvements Reserve
• Earmarked Reserves Rebudget: Neighborhood Investment Fund Reserve
• Earmarked Reserves Rebudget: Retirement Pre-Payment Reserve
• Earmarked Reserves Rebudget: Salary and Benefit Reserve
• Earmarked Reserves Rebudget: State Budget Actions
• Earmarked Reserves Rebudget: Workers' Compensation/General Liability

Reserve
• Contingency Reserve Rebudget: Contingency Reserve
• Capital Contributions: Recovery Act - Energy Efficiency and Conservation

Block Grants Elimination
• Capital Contributions: South San Jose Police Subtation FF&E Elimination
• Transfer to Other Funds: Convention and Cultural Affairs Fund Elimination
• Transfer to Other Funds: Downtown Property and Business Improvement

District Fund Cost-of-Living Adjustment Elimination
• Earmarked Reserves: Filled Position Elimination Expenditure

Impacts Reserve Elimination
One-Time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Capital Contributions: Central Service Yard - Phase I Debt

Service Payments restoration
• Capital Contributions: Closed Landfill Compliance

(Methane Monitoring) adjustment
• Capital Contributions: Fire Apparatus Replacement and Repair

adjustment
• Transfer to Other Funds: Arena Enhancement Fund adjustment
• Transfer to Other Funds: City Hall Debt Service Fund adjustment
• Transfer to Other Funds: Community Facilities Revenue Fund/Hayes

Mansion Conference Center adjustment
• Transfer to Other Funds: Community Facilities Revenue Fund/Hayes

Mansion Conference Center restoration
• Transfer to Other Funds: Downtown Property and Business

Improvement District adjustment
• Transfer to Other Funds: Municipal Golf Course Fund adjustment
• Transfer to Other Funds: Vehicle Replacement/General Fleet

adjustment
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(14,560,000)
(702,740)

(4,519,000)
(1,078,000)

(79,340)
(750,000)

(2,785,080)
(3,869,725)
(1,609,871)
(3,004,651 )
(1,800,000)
(5,000,000)

(600,000)
(10,000,000)

(1,992,711)
(8,840,060)

(1,182,000)
(250,000)

(20,300)

(315,933)

0.00 (62,959,411)

877,000

50,000

400,000

10,913
1,373,690
1,800,000

1,400,000

26,997

100,000
(595,000)



General Fund Capital, Transfers, Reserves

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions

Base Adjustments '(Cont'd.)

General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)

• Transfer to Other Funds: Vehicle Replacement/General Fleet
restoration

• Earmarked Reserves: Retiree Healthcare adjustment
• Earmarked Reserves: Retiree Healthcare (International Association

of Fire Fighters) adjustment
• Transfer to Other Funds: Business Improvement District establishment
• Earmarked Reserves: Additional Police Officers Reserve establishment
• Earmarked Reserves: Annexed County Pockets Infrastructure Maintenance

Reserve establishment
• Earmarked Reserves: Computer and Equipment Reserves establishment
• Earmarked Reserves: New Library Facilities Reserve establishment
• Earmarked Reserves: New Parks & Recreation Facilities Reserve

establishment
• Earmarked Reserves: New Public Safety Facilities Reserve establishment
• Earmarked Reserves: Street Maintenance Activities Reserve establishment
• Earmarked Reserves: Salary and Benefit Reserve adjustment
• Contingency Reserve: Contingency Reserve adjustment

Technical Adjustments Subtotal:

2010-2011 Forecast Base Budget:

Budget Proposals Approved

Capital Contributions
1. Capital Contributions: Fire Apparatus Replacement and Repair
2. Capital Contributions: Central Service Yard-Phase I Debt Service

Payments
3. Capital Contributions: Closed Landfill Compliance (Methane Monitoring)
4. Capital Contributions: Fuel Tank Monitoring
5. Capital Contributions: Rebudgets

Capital Contributions Subtotal:

Transfers to Other Funds
1. Transfers to Other Funds: Vehicle Replacement/General Fleet
2. Transfers to Other Funds: Municipal Golf Course Fund
3. Transfers to Other Funds: Retiree Healthcare (Environmental and Utility

Services City Service Area)
4. Transfers to Other Funds: Retiree Healthcare (Transportation and

Aviation Services City Service Area)
5. Transfers to Other Funds: Retiree Healthcare (Community and

Economic Development City Service Area)
6. Transfers to Other Funds: City Hall Debt Service Payment
7. Transfers to Other Funds: Retiree Healthcare (Neighborhood Services

City Service Area)
8. Transfers to Other Funds: Rebudget - Vehicle Replacement/General Fleet

Transfers to Other Funds Subtotal:
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0.00

0.00

0.00

0.00

1,000,000

(2,069,000)
1,908,856

10,000
1,647,000

180,000

350,000
2,420,000
1,656,000

1,504,000
111,000

5,707,542
586,000

20,454,998

74,930,225

(1,100,000)
(1,000,000)

(300,000)
(50,000)

6,761,514

4,311,514

(800,000)
(100,000)
385,923

226,899

119,026

106,713
23,706

400,000

362,267



General Fund Capital, Transfers, Reserves

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions

Budget Proposals Approved (Cont'd.)

General
Fund ($)

Earmarked Reserves
1. Earmarked Reserves: New Library Facilities/Parks and Recreation

Facilities Reserves Elimination
2. Earmarked Reserves: Additional Police Officers (25) Reserve Elimination
3. Earmarked Reserves: New Public Safety Facilities Reserve Elimination
4. Earmarked Reserves: Computer and Equipment Reserves Elimination
5. Earmarked Reserves: Annexed County Pockets Infrastructure

Maintenance and Street Maintenance Activities Reserves Elimination
6. Earmarked Reserves: Unemployment Insurance
7. Earmarked Reserves: Retiree Healthcare

(International Association of Fire Fighters)
8. Earmarked Reserves: Concessions
9. Earmarked Reserves: Rebudgets

Earmarked Reserves Subtotal:

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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(4,076,000)

(1,647,000)
(1,504,000)

(350,000)
(291,000)

7,375,000
726,794

1,094,113
30,163,392

0.00 31,491,299

0.00 36,165,080

0.00 111,095,305



General Fund Capital, Transfers, Reserves

Budget Changes By Program

Adopted Budget Changes

Capital Contributions

1. Capital Contributions: Fire Apparatus Replacement

Public Safety CSA

Positions
General
Fund ($)

(1,100,000)

This action reduces the General Fund contribution for Fire Apparatus Replacement from $2.2 million
to $1.1 million in the Public Safety Capital Program. No impacts to the fire apparatus replacement
schedule will occur, as Community Development Block Grant (CDBG) funding will support a portion
($1.1 million) of the planned fire apparatus replacement in 2010-2011. (Ongoing savings: $0)

2. Capital Contributions: Central Service Yard-Phase I Debt
Service Payments

Strategic Support CSA

(1,000,000)

This action shifts a portion ($1.0 million) of the General Fund debt service payment for the Central
Service Yard, Phase I to the Service Yards Construction and Conveyance Tax Fund in the Service
Yards Capital Program, reducing the General Fund payment from $1,673,000 to $673,000 on a one
time basis. In 2010-2011, it is projected that there are sufficient resources in the Service Yards
Capital Construction and Conveyance Tax Fund to absorb this reallocation with no project impacts.
(Ongoing savings: $0)

3. Capital Contributions: Closed Landfill Compliance
(Methane Monitoring)

Strategic Support CSA

(300,000)

This action reduces the General Fund allocation that funds Closed Landfill Compliance (Methane
Monitoring) in the Municipal Improvements Capital Program (from $400,000 to $100,000). For 2010
2011, $300,000 in late fee revenue from the Integrated Waste Management Fund will support these
expenditures. (Ongoing savings: $0)

4. Capital Contributions: Fuel Tank Monitoring

Strategic Support CSA

(50,000)

This action eliminates the General Fund allocation that funds Fuel Tank Monitoring in the Municipal
Improvements Capital Program, as $50,000 in Integrated Waste Management Fund late fee revenue
will support this project in 2010-2011. (Ongoing savings: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Capital Contributions (Cont'd.)

5. Capital Contributions: Rebudget of 2009·2010 Projects

Neighborhood Services CSA
Public Safety CSA
Transportation & Aviation Services CSA
Strategic Support CSA

Positions
General
Fund ($)

6,761,514

The rebudget of unexpended 2009-2010 funds will allow for the completion of the projects in 2010
2011 listed below. (Ongoing costs: $0) (Final Budget Modification)

Arena Repairs
Building Facilities Maintenance Backlog (9-1-1 UPS System, Comm.

Air & Gen. Control, Spec. Ops. Mech. Sys.)
City Hall Network Operations Center Secondary Cooling System
Employee Garage Build-Out
Fire Apparatus Replacement
Fire Station 37 - Willow Glen
Fuel Tank Monitoring
North First - E. Tasman Maintenance
Parks and Recreation Bond Projects
South San Jose Police Substation
South San Jose Police Substation Exterior Public Art
South San Jose Police Substation FF&E
South San Jose Police Substation Interior Public Art
Tenth - Senter Maintenance
Transportation Maint Backlog: Neighborhood Appearance
Watson Site Clean-Up and Restoration

Subtotal Capital Contributions:
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490,000
2,456,000

44,000
175,000
260,000
800,000

45,000
72,974

140,000 .
96,000

100,000
1,246,000

12,000
214,540
570,000
40,000

0.00 4,311,514



General Fund Capital, Transfers, Reserves

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Transfers to Other Funds

1. Transfers to Other Funds: Vehicle Replacementl
General Fleet

Strategic Support CSA

Positions
General
Fund ($)

(800,000)

This action reduces the transfer from the General Fund to the Vehicle Maintenance and Operations
Fund in 2010-2011 for vehicle replacement of the general fleet. Reducing the general fleet
replacement allocation in 2010-2011 will require deferral of some vehicle replacement needs to 2011
2012. (Ongoing savings: $0)

2. Transfers to Other Funds: Municipal Golf Course Fund

Neighborhood Services CSA

(100,000)

This action reduces the transfer to the Municipal Golf Course Fund from $1.1 million to $1.0 million.
This transfer provides a subsidy to support the golf course operations. Savings are possible due to a
review of expenditures with the course operators at Rancho del Pueblo and Los Lagos, as well as a
slight increase in the per-round price that will generate additional revenue. (Ongoing savings: $0)

3. Transfers to Other Funds: Retiree Healthcare

Environmental and Utility Services CSA

385,923

This action transfers back to various Environmental and Utility Services CSA funds retiree healthcare
funding that was previously set aside and held in reserve. This reserve was first established in 2007
2008 as an initial investment to begin to address the long-term liability of "Other Post Employment
Benefits" that are provided by the City, such as retiree health benefits. Because the City and the
majority of employees have now agreed to fully pre-fund the retiree healthcare benefit costs over a
five-year period, this reserve is no longer needed. The City's retiree healthcare contribution rates that
are included in this budget have been set at a level appropriate to pre-fund this liability by 2013-2014.
The list of fund transfers related to this action can be found in the Detail of Costs Description later in
this section. (Ongoing cost: $0)

4. Transfers to Other Funds: Retiree Healthcare

Transportation and Aviation Services CSA

226,899

This action transfers back to various Transportation and Aviation Services CSA funds retiree
healthcare funding that was previously set aside and held in reserve. This reserve was first
established in 2007-2008 as an initial investment to begin to address the long-term liability of "Other
Post Employment Benefits" that are provided by the City, such as retiree health benefits. Because
the City and the majority of employees have now agreed to fully pre-fund the retiree healthcare
benefit costs over a five-year period, this reserve is no longer needed. The City's retiree healthcare
contribution rates that are included in this budget have been set at a level appropriate to pre-fund this
liability by 2013-2014. The list of fund transfers related to this action can be found in the Detail of
Costs Description later in this section. (Ongoing cost: $0)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Transfers to Other Funds (Cont'd.)

5. Transfers to Other Funds: Retiree Healthcare

Community and Economic Development CSA

Positions
General
Fund ($)

119,026

This action transfers back to various Community and Economic Development CSA funds retiree
healthcare funding that was previously set aside and held in reserve. This reserve was first
established in 2007-2008 as an initial investment to begin to address the long-term liability of "Other
Post Employment Benefits" that are provided by the City, such as retiree health benefits. Because
the City and the majority of employees have now agreed to fully pre-fund the retiree healthcare
benefit costs over a five-year period, this reserve is "no longer needed. The City's retiree healthcare
contribution rates that are included in this budget have been set at a level appropriate to pre-fund this
liability by 2013-2014. The list of fund transfers related to this action can be found in the Detail of
Costs Description later in this section. (Ongoing cost: $0)

6. Transfers to Other Funds: City Hall Debt Service
Service Payment

Strategic Support CSA

106,713

This action increases the General Fund transfer for City Hall Debt Service as the Healthy
Neighborhoods Venture Fund (HNVF) has been eliminated and consolidated into the General Fund.
This portion of debt service is currently funded in HNVF and will be funded going forward on a
permanent basis in the General Fund. (Ongoing cost: $106,713)

7. Transfers to Other Funds: Retiree Healthcare

Neighborhood Services CSA

23,706

This action transfers back to various Neighborhood Services CSA funds retiree healthcare funding
that was previously set aside and held in reserve. This reserve was first-established in 2007-2008 as
an initial investment to begin to address the long-term liability of "Other Post Employment Benefits"
that are provided by the City, such as retiree health benefits. Because the City and the majority of
employees have now agreed to fully pre-fund the retiree healthcare benefit costs over a five-year
period, this reserve is no longer needed. The City's retiree healthcare contribution rates that are
included in this budget have been set at a level appropriate to pre-fund this liability by 2013-2014.
The list of fund transfers related to this action can be found in the Detail of Costs Description later in
this section. (Ongoing cost: $0)

8. Transfers to Other Funds: Rebudget· Vehicle Replacement!
General Fleet

Strategic Support CSA

400,000

This action provides for a Vehicle ReplacemenUGeneral Fleet transfer for 2010-2011. (Ongoing
costs: $0) (Final Budget Modification)

Subtotal Transfers to Other Funds:
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General Fund Capital, Transfers, Reserves

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Earmarked Reserves

1. Earmarked Reserves: New Library Facilities/Parks
and Recreation Facilities Reserves Elimination

Neighborhood Services CSA

Positions
General
Fund ($)

(4,076,000)

This action liquidates the Earmarked Reserves that were established in the 2010-2011 General Fund
Forecast Base Budget for projected additional costs to operate and maintain new library facilities
($2,420,000) and new parks and recreation facilities ($1,656,000) included in the City's Five-Year
Capital Improvement Program. Due to budget constraints, a significant portion ($4,076,000) of the
funding earmarked for new library and parks facilities is eliminated in this budget, thereby creating
savings in the General Fund.

A total of $2,420,000 was included as a 2010-2011 committed addition in the 2011-2015 General
Fund Forecast for the Seven Trees Branch Library and the Bascom Branch Library, which were
scheduled to open to the public in August 2010 and October 2010, respectively. Although the
construction of these two facilities was completed in May 2010 and August 2010, respectively, the
2010-2011 Adopted Budget defers the openings of both of these branches until September 2011. A
total of $22,000 is allocated to the Library Department for minimal utility costs associated with the
branches, and $50,000 is allocated to the General Services Department for security and fencing costs
associated with the two buildings (reflected in the City-Wide Expenses section). Additional funding
for storage of the fixtures, furnishings and equipment and minor repairs during the initial occupancy of
the facilities are funded in the Library Capital Program. As a result of the delay in the openings of the
two branch libraries, net savings of $2,348,000 is realized in the General Fund in 2010-2011.

A total of $1,656,000 was included as a 2010-2011 committed addition in the 2011-2015 General
Fund Forecast for parks and recreational facilities. The opening of the Bascom Branch Library and
Community Center will be delayed and will not require operating and maintenance funding in 2010
2011, generating General Fund savings of $672,000. In lieu of adding staff resources, the Edenvale
Community Center and Seven Trees Community Center and Branch Library will operate with existing
staff resources reallocated from community centers approved for closure in this budget, generating
General Fund savings of $932,000. Finally, $52,000 was forecasted in 2010-2011 for various trail
projects. Due to budget constraints, the maintenance of these trails will be absorbed by existing
resources, generating General Fund savings of $52,000. (Ongoing savings: $1,036,000)

2. Earmarked Reserves: Additional Police Officers (25)
Reserve Elimination

Public Safety CSA

(1,647,000)

This action liquidates the Earmarked Reserve that was established in the 2010-2011 General Fund
Forecast Base Budget for 25 new police officers annually through 2011-2012 to help meet identified
priorities as directed by the City Council's approval of the Mayor's 2008-2009 June Budget Message.
In an effort to generate savings in the General Fund, the 25 new police officers will not be added in
2010-2011 or 2011-2012 as the savings was used as a General Fund budget balancing solution.
(Ongoing savings: $5,419,000)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Earmarked Reserves (Cont'd.)

3. Earmarked Reserves: New Public Safety Facilities
Reserve Elimination

Public Safety CSA

Positions
General
Fund ($)

(1,504,000)

This action liquidates the Earmarked Reserve that was established in the 2010-2011 General Fund
Forecast Base Budget for projected additional costs to operate and maintain new and expanded
public safety facilities included in the City's Five-Year Capital Improvement Program. Public Safety
facilities that were forecasted to become operational in 2010-2011 include rebuilt Station 2 at Alum
Rock Avenue (scheduled to be completed September 2010), new Fire Station 36 at Silver Creek and
Yerba Buena (scheduled to open in June 2011), as well as the South San Jose Police Substation.
Elsewhere in this document, $40,000 is allocated in the Fire and General Services Departments to
maintain Fire Station 2 and Fire Station 36 when they become operational. Also, included in this
reserve were funds ($1,464,000) for the South San Jose Police Substation. Construction of this
facility was substantially completed in August 2010 with move-in originally projected for the fall 2010
sworn shift change; however, due to budget constraints, the opening and staffing of the building was
approved in the 2009-2010 Adopted Operating Budget to be delayed to March 2011 to coincide with
the spring 2011 shift change. Due to the significant budget gap in 2010-2011, the opening and
staffing of the Substation will be delayed further, to September 2011, to coincide with the fall 2011
shift change. This generates one-time operations and maintenance savings in 2010-2011. It should
be noted that a total of $2.5 million in annual operations and maintenance costs are necessary to
open the Substation. In the City-Wide Expenses section of this document, one-time funding of
$189,000 was allocated to the General Services Department for security and fencing to secure the
Substation until it is opened in fall 2011. (Ongoing savings: $0)

4. Earmarked Reserves: Computer and Equipment
Reserves Elimination

(350,000)

Strategic Support CSA

This action liquidates the Earmarked Reserves for Computer ($250,000) and Equipment ($100,000)
purchases as established in the 2010-20·11 General Fund Forecast Base Budget. These funds were
approved to be liquidated and used to address the General Fund shortfall. (Ongoing savings: $0)

5. Earmarked Reserves: Annexed County Pockets
Infrastructure Maintenance and Street Maintenance
Activities Reserves Elimination

Transportation and Aviation Services CSA

(291,000)

This action liquidates the Earmarked Reserves that were established in the 2010-2011 General Fund
Forecast Base Budget for projected operations and maintenance expenses ($180,000) related to new
street infrastructure assets (traffic signals, landscaping, and street lighting) that are scheduled to
become operational in 2010-2011 and were included in the Five-Year Capital Improvement Program,
as well as projected operations and maintenance expenses ($111,000) for additional street
infrastructure due to annexation of County pockets. In an effort to generate savings in the General
Fund, these funds were liquidated and used to address the General Fund shortfall. (Ongoing
savings: $291,000)
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General Fund Capital, Transfers, Reserves

Budget Changes By Program (Cont'd.)

Adopted Budget Changes

Earmarked Reserves (Cant'd.)

6. Earmarked Reserves: Unemployment Insurance

Strategic Support CSA

Positions
General
Fund ($)

7,375,000

This action establishes an Earmarked Reserve for the City's required contribution to unemployment
insurance for employee separations anticipated to result from 2010-2011 budget balancing actions.
(Ongoing cost: $0)

7. Earmarked Reserves: Retiree Healthcare
(International Association of Fire Fighters)

726,794

Strategic Support CSA

This action rebudgets reserves of $920,298 for the City's portion of the 2009-2010 retiree healthcare
contribution rates related to the five-year phase-in to prefunding of the retiree healthcare benefit for
International Association of Fire Fighters employees. This action then reduces the funding by
$193,504 to align the funding with position eliminations in this budget. Contributions for retiree
medical benefits are made by the City and the employees in a one-to-one ratio (50/50 split) and
contributions for dental benefits are made in an eight-to-three ratio. (Ongoing cost: $0)

8. Earmarked Reserves: Concessions

Community and Economic Development CSA
Strategic Support CSA

1,094,113

This action adjusts earmarked reserves as described below to align with employee concessions
included in this budget, as described in more detail in the City Departments/Council Appointees
section. Increases to the four fee-supported development services reserves are included to return
employee concession savings generated from development services staff to the reserves. This
action adjusts the fee reserves to reflect the cost-recovery fee policy of preserving all development
services expenditure savings within the Development Fee Program. This adjustment is partially offset
by use of the Fee Supported - Building Reserve of $278,759 to fund two position restorations possible
with ABMEI concessions. Additionally, based on a preliminary analysis of concessions and the
associated impacts on overhead, other reimbursements, and the Federated Retirement Plan pre
payment savings, it was necessary to use the entire $1.0 million General Fund Filled Position
Elimination Expenditure Impacts Reserve rebudget (approved June 29, 2010) and allocate $440,000
of this reserve to the Salary and Benefit Reserve to implement service restorations. (Ongoing costs:
$0) (Final Budget Modification)

Fee Supported - Building
Fee Supported - Fire
Fee Supported - Planning (Works-in-Progress)
Fee Supported - Public Works
Salary and Benefit (Retirement Pre-Payment Impact)
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362,035
154,193

12,811
125,074
440,000



General Fund Capital, Transfers, Reserves

Budget Changes By Program {Cont'd.}

Adopted Budget Changes

Earmarked Reserves (Cont'd.)

9. Earmarked Reserves: Rebudgets

Community and Economic Development CSA
Neighborhood Services CSA
Strategic Support CSA

Positions
General
Fund ($)

30,163,392

This action provides for the rebudgeting of unexpended 2009-2010 funding from various Earmarked
Reserves listed below. (Ongoing costs: $0) (Final Budget Modification)

Comprehensive General Plan Update
Economic Uncertainty
Fee Supported- Building
Fee Supported- Fire
Fee Supported- Planning (Works-in-Progress)
Fuel Usage
Future Capital Projects (FF&E)
Neighborhood Capital Improvements
Neighborhood Investment Fund
Neighborhood Investment Fund: SNI Staffing
Retirement Pre-Payment
Salary and Benefit
Wellness Program Reserve
Workers' Compensation/General Liability

Subtotal Earmarked Reserves:

2010·2011 Adopted Budget Changes Total
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125,000
9,033,814
1,660,006

995,209
405,308
250,000
387,080

1,609,871
198,300

1,085,554
1,000,000
3,000,000

413,250
10,000,000

0.00

0.00

31,491,299

111,095,305



General Fund Capital, Transfers, Reserves

Budget Program: Capital Contributions
City Service Area: Multiple

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

Capital Contributions 1 2 3 4

Neighborhood Services CSA
Parks & Community Facilities Dev. Capital Program

Facilities Improvements $ 97,460 $ a $ ° $ a
Happy Hollow Park and Zoo ° 237,000 ° °Kirk Community Center Renovations 182,487 268,000 ° °Mayfair Summer Aquatics Program a 100,000 a °McKean Road Sports Complex 50,000 ° a a
Northside Community Center 4,590 ° ° a
Open Space - Greenbelt 41,175 ° ° a
Parks and Recreation Bond Projects 62,385 302,000 ° 140,000
Police Athletic League Stadium Improvements 69,865 a ° °Senior Friendly Park Elements 2,293 a ° °Tamien Specific Plan Area Park Improvements a 622,000 a °Willows Senior Center Fire 296,712 182,000 ° a
Watson Site Clean-Up and Restoration a 1,731,000 ° 40,000

Total Parks & Community Fac. Dev. Capital Pgm. $ 806,967 $ 3,442,000 $ 0 $ 180,000

Total Neighborhood Services CSA $ 806,967 $ 3,442,000 $ 0 $ 180,000

Public Safety CSA
Public Safety Capital Program

Fire Apparatus Replacement $ 2,734,230 $ 4,190,000 $ 2,200,000 $ 1,360,000
Fire Attenuation System 6,000 ° ° a
Fire Station 37 - Willow Glen a 800,000 ° 800,000
Public Art a 5,000 ° a
South San Jose Police Substation a 96,000 ° 96,000
South San Jose Police Substation Fiber Optic 278,028 350,000 ° a

Cabling
South San Jose Police Substation Exterior Public Art 171,317 100,000 ° 100,000
South San Jose Police Substation FF&E a 1,182,000 ° 1,246,000
South San Jose Police Substation Interior Public Art a 19,000 ° 12,000

Total Public Safety Capital Program $ 3,189,575 $ 6,742,000 $ 2,200,000 $ 3,614,000

Total Public Safety CSA $ 3,189,575 $ 6,742,000 $ 2,200,000 $ 3,614,000

Transportation & Aviation Services CSA
Traffic Capital Program

City-Wide Sidewalk Repairs $ 42,394 $ a $ ° $ °Hedding Street Lighting Improvements 146,705 a ° a
North First - East Tasman Maintenance a ° ° 72,974
Pavement Maintenance Repair 5,856,973 ° ° °Seven Trees Boulevard Sidewalk Project 124,716 110,000 a °Tenth - Senter Maintenance ° a ° 214,540
Traffic Calming 101,683 ° ° a
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General Fund Capital, Transfers, Reserves

Budget Program: Capital Contributions
City Service Area: Multiple

Detail of Costs Description (Cont'd.)

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

Capital Contributions 1 2 3 4

Transportation &Aviation Services CSA (Cont'd.)

Traffic Capital Program (Cont'd.)

Traffic Safety Infrastructure $ 77,761 $ a $ a $ a
Transportation Maintenance Backlog: Neighborhood 630,085 1,072,000 a 570,000

Appearance
Transportation Maintenance Backlog: Roadway 98,124 291,000 a a

Striping and Repainting
Transportation Maintenance Backlog: Safety 80,000 100,000 a a

Enhancements
Transportation Maintenance Backlog: Street Surface 2,171 a a a

Resurfacing (Story Road and Leigh Avenue)
Transportation Maintenance Backlog: Traffic Safety a 41,000 a a

Infrastructure
Transportation Maintenance Backlog: Traffic Sign 123,748 60,000 a a

Replacement
Transportation Maintenance Backlog: Transportation 19,130 187,000 a a

Infrastructure

Total Traffic Capital Program $ 7,303,490 $ 1,861,000 $ 0 $ 857,514

Total Transportation &Aviation Services CSA $ 7,303,490 $ 1,861,000 $ 0 $ 857,514

Strategic Support CSA
Communications Capital Program

Interoperable Communications Radio Grant $ 3,280,276 $ a $ a $ a
Total Communications Capital Program $ 3,280,276 $ 0 $ 0 $ 0

Municipal Improvements Capital Program

Animal Shelter Facility $ 178,239 $ 206,000 $ a $ a
Arena Repairs 136,418 430,000 100,000 590,000
Bldg Facilities Maint Backlog: 9-1-1 UPS System, 11,407 2,506,000 a 2,456,000

Comm. Air & Gen. Control, Spec. Ops. Mech. Sys.
City Hall Network Operations Center Secondary 61,900 291,000 a 44,000

Cooling System
City Hall Outstanding Needs 114,725 273,000 a a
Closed Landfill Compliance (Methane Monitoring) 151,297 350,000 400,000 100,000
Convention Center Fire Attenuation System a a a a
Employee Garage Build-Out a a a 175,000
Electrical Substation Transformers 14,296 a a a
Fuel Tank Monitoring 37,166 50,000 50,000 45,000
Greater Terrace Drive Soil Testing a 100,000 a a
Martin Park Landfill Methane Gas Mitigation Efforts 131,649 1,536,000 a a
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General Fund Capital, Transfers, Reserves

Budget Program: Capital Contributions
City Service Area: Multiple

Detail of Costs Description (Cont'd.)

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

Capital Contributions 1 2 3 4

Strategic Support CSA (Cont'd.)

Municipal Improvements Capital Program (Cont'd.)

Recovery Act - Energy Efficiency and Conservation $ 0 $ 8,840,060 $ 0 $ 0
Block Grants

Unanticipated/Emergency Maintenance 326,744 200,000 200,000 200,000
Watson Park 0 200,000 0 0
Watson Park Planning, Remediation and 505,710 55,000 0 0

Contingency
Watson Site Clean-Up and Restoration 757,445 0 0 0

Total Municipal Improvements Capital Program $ 2,426,996 $ 15,037,060 $ 750,000 $ 3,610,000

Service Yards Capital Program

Central Service Yard-Phase I Debt Service Payments $ 0 $ 796,000 $ 1,673,000 $ 673,000

Total Service Yards Capital Program $ 0 $ 796,000 $ 1,673,000 $ 673,000

Total Strategic Support CSA $ 5,707,272 $ 15,833,060 $ 2,423,000 $ 4,283,000

TOTAL CAPITAL CONTRIBUTIONS $ 17,007,304 $ 27,878,060 $ 4,623,000 $ 8,934,514
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General Fund Capital, Transfers, Reserves

Budget Program: Transfers to Other Funds
City Service Area: Multiple

Detail of Costs Description

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

Transfers to Other Funds 1 2 3 4

Community &Economic Development CSA
Arena Enhancement Fund $ 957,853 $ 968,245 $ 979,158 $ 979,158
Arena Reserve Fund 500,000 500,000 500,000 500,000
Business Improvement District 0 0 10,000 10,000
Community Facilities Revenue Fund/Hayes Mansion 4,352,815 2,700,000 5,900,000 5,900,000

Conference Center
Convention and Cultural Affairs Fund 0 250,000 0 0
Convention & Cultural Affairs Fd - Retiree Healthcare 0 0 0 47,967
Economic Develop Enhance Fd - Retiree Healthcare 0 0 0 526
Home Invst Partnshp Prg Trst Fd - Retiree Healthcare 0 0 0 1,775
Low & Mod Income Housing Fd - Retiree Healthcare 0 0 0 39,843
Multi-Source Housing Fund - Retiree Healthcare 0 0 0 1,977
Transient Occupancy Tax Fund - Retiree Healthcare 0 ·0 0 834
Workforce Investment Act Fund - Retiree Healthcare 0 0 0 26,104

Total Community & Economic Develop. CSA $ 5,810,668 $ 4,418,245 $ 7,389,158 $ 7,508,184

Environmental & Utility Services
Integrated Waste Mgmt Fund - Retiree Healthcare $ 0 $ 0 $ 0 $ 48,071
Storm Sewer Operating Fund - Retiree Healthcare 0 0 0 50,219
SJ/Santa Clara Trtmt Plant Op Fd - Retiree Healthcare 0 0 0 195,269
Sewage Treatment Plant Connection Fee Fund 2,213,744 0 0 0
Sewer Service & Use Charge Fd - Retiree Healthcare 0 0 0 72,573
Water Utility Fund 35,391 0 0 0
Water Utility Fund - Retiree Healthcare 0 0 0 19,791

Total Environmental & Utility Services CSA $ 2,249,135 $ 0 $ 0 $ 385,923

Neighborhood Services CSA
Camden Center Debt Service $ 200,000 $ 0 $ 0 $ 0
Construction and Conveyance Tax Fd-Coun Dist 10 70,750 0 0 0
Library Parcel Tax Fund - Retiree Healthcare 0 0 0 23,706
Municipal Golf Course Fund 1,000,000 1,000,000 1,100,000 1,000,000
Redevelopment Agency/Edenvale Community Ctr 1,435,000 0 0 0

Total Neighborhood Services CSA $ 2,705,750 $ 1,000,000 $ 1,100,000 $ 1,023,706

Public Safety CSA
Communications Center Debt Service $ 2,381,000 $ 0 $ 0 $ 0
Emergency Communication System Support Fee Fd 200,000 0 0 0

Total Public Safety CSA $ 2,581,000 $ 0 $ 0 $ 0

Transportation &Aviation Services CSA
Airport Cust Fac & Trans Fee Fd - Retiree Healthcare $ 0 $ 0 $ 0 $ 1,690
Airport Maint & Operation Fund - Retiree Healthcare 0 0 0 212,635
Airport Revenue Fund 273,052 0 0 0
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General Fund Capital, Transfers, Reserves

Budget Program: Transfers to Other Funds
City Service Area: Multiple

Detail of Costs Description (Cont'd.)

2008-2009 2009-2010 2010-2011 2010-2011
Actual Adopted Forecast Adopted

Transfers to Other Funds 1 2 3 4

Transportation & Aviation Services eSA (Cont'd.)

Community Fac Dist #1 - Retiree Healthcare $ a $ a $ a $ 156
Community Fac Dist #2 and #3 - Retiree Healthcare a a a 801
Community Fac Dist #8 - Retiree Healthcare a a a 855
Community Fac Dist #12 - Retiree Healthcare a a a 95
Downtown Property and Bus Impvt District Fund 669,725 669,725 676,422 676,422
General Purpose Parking Fund - Retiree Healthcare a a a 8,865
Maintenance Assessment District #2 2,408 2,408 2,408 2,408
Maintenance Assessment District #8 2,353 2,353 2,353 2,353
Maintenance Assessment District #9 23,480 23,480 23,480 23,480
Maintenance Assessment District #11 6,354 6,354 6,354 6,354
Maintenance Assessment District #15 16,636 16,636 16,636 16,636
Maintenance Assessment District #19 6,195 6,195 6,195 6,195
Maintenance Assessment District #20 21,461 21,461 21,461 21,461
Maintenance Assessment District #21 8,996 8,996 8,996 8,996
Maintenance Assessment District #22 35,223 35,223 35,223 35,223

Maintenance Assess Dist #1 - Retiree Healthcare a a a 248

Maintenance Assess Dist #2 - Retiree Healthcare a a a 73

Maintenance Assess Dist #5 - Retiree Healthcare a a a 29

Maintenance Assess Dist #8 - Retiree Healthcare a a a 44

Maintenance Assess Dist #9 - Retiree Healthcare a a a 58

Maintenance Assess Dist #11 - Retiree Healthcare a a a 29
Maintenance Assess Dist #13 - Retiree Healthcare a a a 29
Maintenance Assess Dist #15 - Retiree Healthcare a a a 1,045

Maintenance Assess Dist #19 - Retiree Healthcare a a a 58
Maintenance Assess Dist #20 - Retiree Healthcare a a a 58
Maintenance Assess Dist #21 - Retiree Healthcare a a a 44
Maintenance Assess Dist #22 - Retiree Healthcare a a a 58
Maintenance Assess Dist #18 - Retiree Healthcare a a a 29

Total Transportation & Aviation Services eSA $ 1,065,883 $ 792,831 $ 799,528 $ 1,026,427

Strategic Support eSA
City Hall Debt Service Fund $ 19,759,969 $ 17,076,993 $ 18,450,683 $ 18,557,396
Diesel-Powered Vehicles Retrofit (Vehicle Fund) 319,000 a a a
Fiber Optic Loan Repayment 1,852,695 50,000 50,000 50,000
Vehicle Replacement/General Fleet 1,524,353 482,000 887,000 487,000

Total Strategic Support eSA $ 23,456,017 $ 17,608,993 $ 19,387,683 $ 19,094,396

TOTAL TRANSFERS TO OTHER FUNDS $ 37,868,453 $ 23,820,069 $ 28,676,369 $ 29,038,636
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General Fund Capital, Transfers, Reserves

Budget Program: Earmarked Reserves
City Service Area: Multiple

Detail of Costs Description

2008·2009 2009·2010 2010·2011 2010·2011
Actual Adopted Forecast Adopted

Earmarked Reserves 1 2 3 4

Community & Economic Development CSA
Comprehensive General Plan Update N/A $ 200,000 $ 200,000 $ 325,000
Environmental Mitigation (Burrowing Owl) N/A 79,340 0 0
Fee Supported - Building N/A 0 0 2,022,041
Fee Supported - Fire N/A 0 0 1,149,402
Fee Supported - Planning (Works-in-Progress) N/A 0 0 418,119
Fee Supported - Public Works N/A 0 0 125,074

Total Community & Economic Develop. CSA N/A $ 279,340 $ 200,000 $ 4,039,636

Neighborhood Services CSA
Enhanced Parks Maintenance N/A $ 1,078,000 $ 0 $ 0
Neighborhood Capital Improvements N/A 1,609,871 0 1,609,871
Neighborhood Investment Fund N/A 3,004,651 0 198,300
Neighborhood Investment Fund: SNI Staffing N/A 0 0 1,085,554
New Library Facilities N/A 0 2,420,000 0
New Parks & Recreation Facilities N/A 0 1,656,000 0

Total Neighborhood Services CSA N/A $ 5,692,522 $ 4,076,000 $ 2,893,725

Public Safety CSA
Additional Police Officers (25) N/A $ 0 $ 1,647,000 $ 0
New Public Safety Facilities N/A 0 1,504,000 0

Total Public Safety CSA N/A $ 0 $ 3,151,000 $ 0

Transportation & Aviation Services CSA
Annexed County Pockets Infrastructure Maintenance N/A $ 0 $ 180,000 $ 0
Street Maintenance Activities N/A 0 111,000 0

Total Transportation & Aviation Services CSA N/A $ 0 $ 291,000 $ 0

Strategic Support CSA
Airport West Proceeds N/A $ 702,740 $ 0 $ 0
Computer N/A 0 250,000 0
Economic Uncertainty N/A 4,519,000 0 9,033,814
Equipment N/A 0 100,000 0
Filled Position Elimination Expenditure Impacts N/A 315,933 0 0
Fuel Usage N/A 750,000 0 250,000
Future Capital Projects (FF&E) N/A 2,785,080 0 387,080
Retiree Healthcare N/A 5,938,725 1,908,856 2,635,650
Retirement Pre-Payment N/A 1,800,000 0 1,000,000
Salary and Benefit N/A 1,637,458 2,345,000 5,785,000
State Budget Actions N/A 600,000 0 0
Unemployment Insurance N/A 0 0 7,375,000
Wellness Program Reserve N/A 0 0 413,250
Workers' Compensation/General Liability N/A 10,000,000 0 10,000,000

Total Strategic Support CSA N/A $ 29,048,936 $ 4,603,856 $ 36,879,794

TOTAL EARMARKED RESERVES N/A $ 35,020,798 $ 12,321,856 $ 43,813,155
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General Fund Capital, Transfers, Reserves

Budget Program: Contingency Reserve
City Service Area: Strategic Support

Detail of Costs Description

2008·2009 2009·2010 2010·2011 2010·2011
Actual Adopted Forecast Adopted

Contingency Reserve 1 2 3 4

Strategic Support eSA
Contingency Reserve N/A $ 30,715,711 $ 29,309,000 $ 29,309,000

Total Strategic Support eSA N/A $ 30,715,711 $ 29,309,000 $ 29,309,000

TOTAL CONTINGENCY RESERVE N/A $ 30,715,711 $ 29,309,000 $ 29,309,000
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Community Development
Block Grant Fund

T
o provide funding for local community projects
and services which further the objectives of the
Federal Community Development Block Grant
(CDBG) program. The national objectives ofthe

program are to provide assistance to persons of low- and
moderate-income, prevent or eliminate slums and blight,
or meet an urgent community development need.

CDBG funds are granted to programs and projects carried
out by local non-profit organizations and by City
departments. By federal regulation, up to fifteen percent
of the City's CDBG grant and program income may be
allocated to public service activities. By City policy, all of
these funds are provided to non-profit organizations that
provide community services including but not limited to:
emergency and homeless assistance; legal services;
services for seniors, youth and persons with disabilities;
fair housing activities; and employment services.

Up to twenty percent of the CDBG allocation may be used for administration,
fair housing, and planning activities. The remainder of the CDBG funds are
allocated to community development activities and construction, and awarded
to non-profit organizations and City departments for activities such as capital
projects, housing improvements, neighborhood revitalization, code
enforcement, job creation, and economic development.
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Community Development Block Grant

Budget Summary

Contractual Community Services

Community Development Improvements

Administration, Fair Housing & Planning

$
$
$

2009-2010
Adopted

1,605,000

9,455,237

2,204,237

$
$
$

2010-2011
Adopted

1,739,417

9,351,013

2,319,223

Change

8.4%

(1.1%)

5.2%

Budget Highli~hts2010·2011

D 2010-2011 represents the first year of a two
year funding cycle for public service awards.

D In 2010-2011, the annual CDBG entidement
award will be $10.9 million. The City's
annual entidement has decreased by 19%
from a high of$13.5 million in 1995-1996.

D For 2010-2011, the program established
four funding categories. These funding
categories are: access to health care, basic
needs, legal services, and self-sufficiency.

D Funding for City projects has increased by
29% from 2009-2010.
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Community Development Block Grant

Fund Overview

T he City's Community Development
Block Grant (CDBG) program budget

is based on a 2010 entitlement grant of $10.9
million. Annual program income from
repayment of prior CDBG housing
rehabilitation and revolving loans is
estimated at $700,000, a decline from
previous collection levels. Additionally, the
program expects to utilize approximately
$150,000 in funds available from prior years.
These funds are primarily a result of savings
from prior projects that were liquidated.
Also, the rebudgeting of unexpended funds in
2009-2010 for projects totaling $1.7 million
was approved. Of the total $13.4 million in
the 2010-2011 budget, approximately $1.7
million will be available for public service
programs through the Contractual
Community Services (CCS) category,
approximately $9.4 million will be available
for Community Development Improvements
(CDI), and approximately $2.3 million will be
available for Administration, Fair Housing,
and Planning activities. In addition, one-time
federal grant funding of $2.7 million for the
American Recovery and Reinvestment Act of
2009 was received in late 2008-2009 and $1.0
million of that funding was spent in 2009
2010 for various activities including creating
suitable living environments and providing
affordable housing. The remaining funding
of $1.7 million will be spent in 2010-2011.

Contractual Community Services

Forty-one projects from non-profit agencies
offering services to San Jose residents were
approved for funding in 2010-2011.
Programs funded under this category offer a
variety of services to the community,
including job training and referrals, legal
assistance, housing assistance, and assistance
to special needs populations.

x- 3

Community Development Improvements

Eight City programs and projects are funded
in the CDI category. In addition, four non
profit agencies will receive funding to support
economic development and housing
rehabilitation programs.

Administration, Fair Housing, and
Planning

Funds in this category are used to support a
variety of projects, including administration of
the program, fair housing, and planning
activities. One non-profit agency will receive
funding for fair housing services and the
Office of Economic Development will
receive funds to support the non-profit
strategic platform. The Finance, Housing,
Planning, Building and Code Enforcement,
and Transportation Departments will also
receive funding for the support services they
provide to the program.

Funding allocations within each CDBG
category are contained within the "2010-2015
Consolidated Plan, Annual Action Plan 2010
2011." One public hearing was held on April
8, 2010 to discuss the "2010-2015
Consolidated Plan, Annual Action Plan 2010
2011." The Annual Action Plan, including
the CDBG funding allocations, was approved
by City Council on May 4, 2010. The
following information summarizes the
approved funding allocations according to
each category. Details of each allocation are
contained in the "2010-2015 Consolidated
Plan, Annual Action Plan 2010-2011" that
can be found at
http://www.sjhousing.org/report/conplan.ht
ml.



Community Development Block Grant

Fund Overview (Cont'd.)

2008-2009
Actual

1

2009-2010
Adopted

2

2010-2011
Adopted

3

%
Change
(2 to 3)

Dollars by Sources
Beginning Fund Balance $ 10,752,219 $ 9,940,906 $ 8,058,611 (18.9%)
CDBG Entitlement 9,941,267 9,900,000 10,896,115 10.1%
Housing Rehabilitation Loan 653,862 600,000 525,000 (12.5%)

Program Income
Other Revenue 108,021 200,000 175,000 (12.5%)
Recovery Act - CDBG Fund 2,700,463 0 0 N/A

Total $ 24,155,832 $ 20,640,906 $ 19,654,726 (4.8%)

Dollars by Uses
Contractual Community Services $ 1,633,649 $ 1,605,000 $ 1,739,417 8.4%
Community Development Improvements 11,184,739 9,455,237 9,351,013 (1.1%)
Administration, Fair Housing & Planning 2,176,637 2,204,237 2,319,223 5.2%
Recovery Act - CDBG Fund 0 2,700,463 1,700,463 (37.0%)
Ending Fund Balance 9,160,807 4,675,969 4,544,610 (2.8%)

Total $ 24,155,832 $ 20,640,906 $ 19,654,726 (4.8%)
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Community Development Block Grant

Budget Category: Contractual Community Services

Budget Category Overview

Contractual Cotnnlunity Setvices (CCS)
funds may be used for activities

defined as public services under CDBG
regulations. These funds support programs
that provide services in the areas of community
service, recreation, legal services, senior
services, services for persons with

disabilities, youth services, transportation for
seniors, homeless assistance, and employment
services. The total available for this category in
2010-2011 is $1,739,417. By policy, the City
makes all of these funds available to local non
profit organizations.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

1 2 3 (2 to 3)

Contractual Community Services $ 1,633,649 $ 1,605,000 $ 1,739,417 8.4%

Total $ 1,633,649 $ 1,605,000 $ 1,739,417 8.4%
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Community Development Block Grant

Budget Category: Contractual Community Services

Budget Category Summary (Cant'd.)

The following projects were approved for funding in the 2010-2011 Adopted Budget from the
Contractual Community Services (CCS) allocation.

Adopted Allocation

2nd Street One-Stop Drop-In Center (Bill Wilson Center)

Alzheimer's Activity Center Senior Day Program (Respite and Research for
Alzheimer's Disease)

Alzheimer's Activity Center Food and Nutrition Program (Respite and Research for
Alzheimer's Disease)

Asian Law Alliance (Santa Clara County Asian Law Alliance)
Asian Women's Home (Asian Americans for Community Involvement)
Azawount Services (Ethiopian Community Services)
Bill Wilson Runaway and Homeless Youth Shelter (Bill Wilson Center)
Brown Bag Program (Second Harvest Food Bank of Santa Clara and San Mateo Counties)
Case Management for Homeless Families (Family Supportive Housing)
Cecil White Center (InnVision The Way Home)
Center for Survivors of Torture (Asian Americans for Community Involvement)
Chronic Disease Self Management Program (The Health Trust)
Day Break Senior Resilience and Empowerment Project (Catholic Charities of

Santa Clara County)
Diabetes Prevention Program (Indian Health Center of Santa Clara Valley)
Domestic Violence Services to the City of San Jose - Self Sufficiency (Support Network

for Battered Women)
Fair Housing Investigation and Enforcement Services (Law Foundation of Silicon Valley,

for the San Jose Fair Housing Consortium)
Family Self Sufficiency (Housing Authority of Santa Clara County)
GOLD (Fresh Lifelines for Youth, Inc.)
Happy 5 Vietnamese Parenting Workshop (International Children Assistance Network)
Heart Benefits Assistance and Training (Sacred Heart Community Services)
Independent Living Skills (Silicon Valley Independent Living Center)
Julian Street Inn (InnVision The Way Home)
Juvenile Drug Treatment Court Mentoring Program (Fresh Lifelines for Youth, Inc.)
Legal Assistance to San Jose Elders (Senior Adults Legal Assistance)
Legal Eagle (Fresh Lifelines for Youth, Inc.)
Long Term Care Ombudsman Program (Catholic Charities of Santa Clara County)
Meals on Wheels (The Health Trust)
Mental Health Advocacy Project (Law Foundation of Silicon Valley)
Montgomery Street Inn (InnVision The Way Home)
Portuguese Community Center Senior Health Support Program (Portuguese Organization

for Social Services and Opportunities)
Portuguese Community Center Senior Nutrition Services (Portuguese Organization for

Social Services and Opportunities)
Rasin Machal (Ethiopian Community Services)
San Jose H.O.M.E.S. (EHC Lifebuilders)
Senior Adult Day Care/Respite (Live Oak Adult Day Services)
Senior Health Transportation and Resources Program (Outreach and Escort, Inc.)
Senior Nutrition Program (Asian Americans for Community Involvement)
Shelter Next Door (Next Door Solutions to Domestic Violence)
Step-up to Brighter Futures (Community Partners for Youth)
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2010-2011
Amount

$ 25,000

29,478

25,000

44,395
34,000
25,000
36,031
25,950
29,986
40,847
25,000
25,000
55,537

25,000
25,000

260,000

65,764
25,000
25,000
25,000
25,089
30,627
33,684
72,605
38,838
27,409
25,950
25,089
25,950
25,000

38,592

30,398
50,327
29,073
40,190
25,000
75,776
98,370



Community Development Block Grant

Budget Category: Contractual Community Services

Budget Category Summary (Cant'd.)

Adopted Allocation
2010-2011
Amount

Tech Santa Clara County Tools for Ending Chronic Homelessness (Community
Technology Alliance)

Transitional House (Maitri)
Vietnamese Senior Services (Vietnamese Voluntary Foundation)

$ 74,959

25,000
49,503

Total Contractual Community Services
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$ 1,739,417



Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Overview

T he largest portion of the City's
CDBG funds are allocated to the

Community Development Improvements
(CDI) category. This category includes non
construction projects including economic
development projects and code enforcement

actiVities. In addition, this category also
includes construction projects or physical
improvements. The following table
demonstrates the distribution of funding in
the CDI category by non-construction and
construction categories.

Budget Category Summary

2008·2009 2009-2010 2010·2011 %
Actual Adopted Adopted Change

Community Development Improvements 1 2 3 (2 to 3)

CDI Non-Construction $ 7,790,256 $ 6,659,541 $ 6,617,082 (0.6%)
CDI Construction 3,394,483 2,795,696 2,733,931 (2.2%)

Total $ 11,184,739 $ 9,455,237 $ 9,351,013 (1.1 %)

The following projects were approved for funding in the 2010-2011 Adopted Budget from the
Community Development Improvements (CDI) allocation.

Adopted Allocation

CDI Non-Construction
Proactive Code Enforcement (Planning, Building and Code Enforcement Program)
Housing Rehabilitation Single and Multi Family (Housing Department)
Fire Engines in Low Moderate Income Areas (Fire Department)
Smart Start San Jose Family Childcare Training (Library Department)
Rebuilding Housing Repair Program (Rebuilding Together Silicon Valley)
Microcredit San Jose (Opportunity Fund Northern California)
Assets for New American: Virtual Business Incubator (Anewamerica Community Corp.)
Minor Repair Program (Housing Department)
Small Business Incubator Program (Santa Clara County Black Chamber of Commerce)
Total COl Non-Construction

CDI Construction
Meridian Facility Rehabilitation (Indian Health Center of Santa Clara Valley)
LED Streetlight Conversion (Department of Transportation)
ADA Compliance Sidewalks (Department of Public Works)
KACS Community Center Renovation (Korean American Community Services)
Alexander Avenue Curb, Gutter and Sidewalk Installation (Department of Public Works)
Green Streets Project (Department of Transportation)
Total COl Construction

Total Community Development Improvements

x- 8

2010-2011
Amount

$ 2,148,568
1,700,000
1,100,000

456,491
303,268
258,677
250,000
250,000
150,078

6,617,082

1,200,000
693,728
599,004
100,000
75,000
66,199

2,733,931

$ 9,351,013



Community Development Block Grant

Budget Category: Administration, Fair Housing and Planning

Budget Category Overview

T he Administration, Fair Housing and
Planning category consists of

primarily program administration,

environmental review services, and database
services.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

1 2 3 (2 to 3)

Administration, Fair Housing and Planning $ 2,176,637 $ 2,204,237 $ 2,319,223 5.2%

Total $ 2,176,637 $ 2,204,237 $ 2,319,223 5.2%

The following projects were approved for funding in the 2010-2011 Adopted Budget from the
Administration, Fair Housing and Planning allocation.

Adopted Allocation

Program Development and Monitoring (Housing Department)
Accounting Services (Finance Department)
Legal Aid Society Fair Housing Counseling Project (Legal Aid Society of Santa Clara County)
Tree Study on Low Moderate Income Areas (Department of Transportation)
Non-Profit Platform (Office of Economic Development)
Environmental Review Services (Planning, Building and Code Enforcement Department)
City-Wide Grants Management System (Parks, Recreation & Neighborhood

Services Department)

Total Administration, Fair Housing and Planning

x- 9

2010-2011
Amount

$ 1,744,223
200,000
150,000
125,000

50,000
30,000
20,000

$ 2,319,223
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Healthy Neighborhoods
Venture Fund*

S
moking and tobacco-related illnesses have been a
major public health issue, particularly during the
1990s as more lawsuits were brought by
individuals and entities against the tobacco

industry. The attorneys general of most States and the
major United States tobacco companies agreed to settle
more than 40 pending lawsuits brought by States against
the tobacco industry. In exchange for dropping their
lawsuits, and agreeing not to sue in the future, the States
have received billions of dollars in payments from the
tobacco companies. Further, the companies have restricted
their marketing activities and established new efforts to
curb tobacco consumption. The City, along with the other
States and local government entities, joined in the
settlement.

The Master Settlement Agreement (MSA) was signed by
parties to the lawsuit on November 23, 1998.

The City has received millions of dollars from the
settlement. These funds have historically been used to fund
services for youth, seniors, and to promote anti-smoking
activities.

* Financial information for this fund may be found in the source
and use statement entitled "Anti-Tobacco Master Settlement
Agreement Revenue Fund. "

X-II



Healthy Neighborhoods Venture Fund

Budget Summary

Youth Services

Senior Services

$
$

2009-2010
Adopted

6,999,938

2,065,825
$
$

2010-2011
Adopted*

4,139,898

1,852,111

Change

(40.9%)

(10.3%)

* 2010-2011 allocations have been shifted to the General Fund and are shown here for comparison purposes only.

Budget Highlights 2010·2011

o Tobacco setdement proceeds will be
deposited in the General Fund
beginning ill 2010-2011. The fund
balance in the Healthy
Neighborhoods Ventute Fund will
also be transferred to the General
Fund for 2010-2011 as a budget
balancing strategy. All services which
historically have been funded in this
fund will be eliminated or shifted to
the General Fund or the Library
Parcel Tax Fund.

o Staffing levels for Level 2 after-school
programming at elementary school
sites will be reduced and shifted to the
General Fund in an effort to achieve
1000/0 cost recovery status in 2010
2011.

o The City's commitment to the
Children's Health Initiative ($2.1
million) will be maintained in 2010
2011.
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o The elimination of City resources for
senior nutrition services was approved
in this budget, effective July 1, 2011.
During 2010-2011, the City will work
with the County and community
based organizations to identify
alternative service delivery
methods/ models for the continuation
of this service.

o Resources allocated to community
based organizations have been
reduced by approximately 20%.
Through reductions to the number of
community-based organizations
funded in 2010-2011, associated
administrative staffing has been
reduced by approximately 500/0.



Healthy N eighborhoods Venture Fund

Fund Overview

T he City of San Jose has received
millions of dollars from the national
settlement with tobacco companies

per the Master Settlement Agreement (MSA).
These payments will continue in perpetuity.
In 2000, the City approved the creation of the
Healthy N eighborhoods Venture Fund
(HNVF) to fund a variety of community
based organizations (CBOs) providing youth
and senior community programs. The first
funding process was allocated in 2000-2001
($6.7 million) and over $121 million has been
allocated in the subsequent nine years. Even
with the threat of further legal challenges to
the settlement provisions, approximately $9.4
million is expected to be received in 2010
2011.

As a result of the significant budgetary
challenges facing the General Fund, the 2010
2011 budget balancing strategy included the
elimination of the Healthy Neighborhoods
Venture Fund. This elimination allows for
the $6.9 million fund balance, which was
retained for cash flow purposes, to be shifted
into the General Fund, providing a significant
one-time benefit to the General Fund. With
the fund being eliminated, all future tobacco
settlement proceeds will be deposited directly
in the General Fund. Programs, positions,
and services which had previously been
funded in HNVF will be eliminated or shifted
into the General Fund or Library Parcel Tax
Fund.

In 2009-2010, the Parks, Recreation and
Neighborhood Services Department (PRNS)
released a Request for Proposals (RFP) to
identify programs that best aligned with the
City Council approved Healthy
Neighborhoods Strategic Workplan and the
HNVF Allocation Plan. This was the first
RFP under the new Results Based
Accountability (RBA) model. RBA is the
same allocation and evaluation methodology

X-13

used by San Jose BEST. It is driven by the
Strategic Workplan, that prioritizes the
allocation of funds in alignment with the
strategic plan, and a performance model to
evaluate funded programs.

2009-2010 marked the first year of a multi
year funding approach. Projects funded in the
Senior Services category were funded for a
three year funding cycle, while projects in the
Youth Services category were funded for a
two year funding cycle. This staggered
implementation was intended to allow
agencies to apply for funding at separate
times, allowing for a more administratively
manageable grant process for the agencies and
staff. A tiered funding strategy was used,
ensuring that a greater number of agencies
had the opportunity to remain viable. This
strategy was not utilized for 2010-2011, as
eliminating the lowest ranked proposals
allowed for the current scope of services to be
maintained for the highest ranked projects
and allowed for the reduction of
administrative staff.

The following chart, and subsequent
summary, outlines the 2010-2011 HNVF
changes.



Healthy Neighborhoods Venture Fund

Fund Overview (Cont'd.)

HNVF "Before and After"

2009·2010 HNVF 2010·2011 HNVF 2010·2011
Allocation Commitments General Fund

Retained Benefit
(General Fund)

Sources
Tobacco settlement 9,530,311 9,530,311 9,530,311

TOTAL 9,530,311 9,530,311 9,530,311

Uses
Funded City Programs- Competitive Process

Books For Little Hands* 120,000 0 120,000
Established Priorities

Homework Center ProQram 2,254,263 306,366 1,947,897
AQinQ Services 670,000 455,598 214,402
Children's Health Initiative 2,100,000 2,100,000 0

cao Funding (Competitive Process)
Senior Services: CBa 1,395,825 1,395,825 0
Education/Youth: CBa 2,525,675 1,733,532 792,143

Other Uses
Administration 886,737 528,727 358,010
Transfer to the General Fund 375,000 375,000 0
City Hall Debt Service 104,617 106,713 (2,096\
HNVF Evaluation 100,000 25,000 75,000
Non-Profit Platform 64,000 0 64,000
ane-Time Use of Fund Balance** (999,093) o (QQQ nQ1)

TOTAL 9,597,024 7,026,761 _

HNVF Fund Balance 6,909,797

Fund Balance Transferred to General Fund IIi",'

Net Benefit to General Fund in 2010-2011

* The Books for Little Hands Program was shifted into the Library Parcel Tax Fund in 2010-2011.
** Due to lower than anticipated 2010 tobacco settlement payment, usage of 2009-2010 fund balance was required to offset
the budgeted expenditures.

Established Priorities

J:!lter-Schoof Programming

The 2009-2010 Adopted Budget for HNVF
included an allocation of $2,254,263 for after
school "Level I" and "Level II"
programming. The majority of this funding
has been eliminated, with limited funding
being retained for "Level II" programming at
elementary school sites.
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Level I

The 2009-2010 Adopted Budget included
approximately $1.5 million in funding for
Level I homework center activities, all of
which has been eliminated for 2010-2011.
This included approximately $900,000 in
supplemental funding for school districts to
administer existing school-based Homework
Center programs and approximately $400,000
for 14 non-profit agencies to provide services
at non-school locations.



Healthy Neighborhoods Venture Fund

Fund Overview (Cont'd.)

Established Priorities (Cont'd.) Addressing the Gaps in Aging Services

• Transitioning operations to an outside
provider who can leverage outside
resources to reduce costs, but

In an effort to mitigate the impact of City
Council-approved changes to this program,
the City is currendy in discussions with the
County and CBOs to identify alternative
service delivery methods/models for 2011
2012, with the following goals:

The majority of funding in this category has
been used for senior nutrition progratntning.
This budget allows for the continuation of
senior nutrition programming through 2010
2011, funded in the General Fund. In 2011
2012, when the "hub" C01n1nunity center
model is implemented, senior nutrition
services will cease to be provided by the City.

The 2009-2010 Adopted Budget included
$670,000 for senior services (Addressing the
Gaps in Aging Services). This funding was
used to provide additional capacity in senior
services, particularly those identified in the
City's Aging Services Master Plan, including
coordination, case management, in-home
assistance, intergenerational progratntning,
nutrition, and health as well as multicultural
services. These services will be retained at a
reduced level in 2010-2011; however, the
model for providing senior services will
change in 2011-2012. Effective July 2011, the
PRNS Department will offer services under
the "hub" c01n1nunity center model. While
centralized support for Senior Services will be
eliminated, each hub C01n1nunity center will
be staffed with a Gerontology Specialist to
assist San Jose seniors.

fundingalternativeIdentifying
sources;

Also, the Library Department received
approximately $160,000 to implement
homework assistance activities at library sites
city-wide, while PRNS received $40,000 for
homework center progratntning at four
C01n1nunity center sites. The grant
requirements mandated that agencies and
school districts provide matching funds.
While eliminating the Level I funding will
likely result in a reduction of services, all
school based sites should be able to continue
operation at a reduced level. Library and non
profit sites may have to reduce or eliminate
services. Through the elimination of Level I
After-School funding, and associated contract
workload, 1.0 Analyst position was eliminated.

Level II

Level I (Cont'd.)

./{tter-School Programming (Cont'd.)

Level II sites offer a combination of
homework help and recreation progratntning
to children at their school sites. The 2009
2010 Adopted Budget included approximately
$567,000 for Level II after-school
progratntning at nine school sites where
progratntning is offered by City staff, who
instituted a charge of $7 per day. Due to
lower than anticipated participation, revenue
collections have not met projections, and a
reduction to the estimate was required in the
2009-2010 Mid-Year Budget Review. The
2010-2011 budget includes the elimination of
6.95 Recreation Leaders PT positions, in an
effort to achieve 100% cost recovery.
Services at the nine sites will continue in
2010-2011. The rema1111!lg 2010-2011
allocation for the Homework Center Program
only supports Level II costs.
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Healthy N eighborhoods Venture Fund

Fund Overview (Cont'd.)

Established Priorities (Cont'd.)

Addressing the Gaps in Aging Services (Cont'd.)

continue to deliver services at PRNS
hub sites; and/or

• Identifying alternative service
providers near the City of San Jose
nutrition sites in the County's current
RFP.

Children's Health Initiative

This budget maintains the City's commitment
to the Children's Health Initiative ($2.1
million) in 2010-2011, shifting the budget for
this contribution into the General Fund. The
Children's Health Initiative is undertaking
various planning efforts in order to secure
long-term, permanent funding.

Competitive Process

In 2009-2010, $4,041,500 of grant funding
was made available to community-based
organizations and City Departments as part of
a competitive process. All but $120,000
(Books for Litde Hands- San Jose Library)
was awarded to private organizations. The
Mayor's March 2010 Budget Message, as
approved by the City Council, directed that
the average reduction through the proposed
budget to the non-public safety departments
be used as a guide for reductions to the
HNVF competitive grant funds. With the
average non-public safety reduction totaling
approximately 20%, $3,129,357 will be made
available to CBOs in 2010-2011, funded in the
General Fund (City-Wide Expenses).

As a result of the reduction to the funding
available to CBOs, this budget reduces the
number of agencies funded in 2010-2011 by
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18, enabling a reduction to staff currendy
performing contract administration duties.
The reductions to the CBOs were presented
to the Healthy Neighborhoods Leadership
Committee on April 15, 2010. The feedback
and responses to the Committee were
summarized and reported to the City Council
via a Manager's Budget Addendum in May
2010.

A shift of the Books for Litde Hands program
to the Library Parcel Tax Fund is detailed in
the Library Department section of this
document, enabling this program to be
maintained in 2010-2011.

For 2010-2011, 38 projects in the competitive
process will continue to receive the same
funding levels as awarded in 2009-2010. This
is based on the funding priority list approved
in the 2009-2010 cycle, continuing the 2009
2010 level of support. This methodology,
which values the outcomes of the 2009-2010
RFP, adheres to the principles of the Results
Based Accountability model and complies
with the 2006 Audit of City-wide Grant
Oversight.

Administration/Miscellaneous

This budget includes the elimination of three
Analysts and one Senior Analyst, while
retaining two Analysts and one Senior Office
Specialist to administer the remaining 38 CBO
contracts. Also retained is $25,000 allocated
for consultant services to provide
independent evaluation and monitoring of
CBOs (a 75% reduction).



Healthy Neighborhoods Venture Fund

Fund Overview (Cont'd.)

The setdement revenue from the tobacco
companies is typically received in April, in the
last quarter of the fiscal year, while the
expenditures occur throughout the fiscal year;
therefore, a fund balance has been required in
this fund. As a result of shifting the revenues
and associated expenditures into the General
Fund as a budget balancing strategy, this fund
balance will no longer be required for cash
flow purposes. Current projections indicate
there will be approximately $6.9 million in
fund balance available at the conclusion of
2009-2010. This figure has been revised
downward from the 2009-2010 Modified
Budget, as a result of lower than anticipated
2010 setdement proceeds. When the HNVF

Fund Balance/Tobacco
Proceeds

Settlement
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budget was developed, it was assumed that
proceeds would total approximately $10.6
million in 2010-2011, the same amount of the
2010 setdement (after a one-time distribution
from the State, resulting from a positive
decision related to a prior year legal challenge
from the tobacco companies). In April 2010,
however, the City received notification that
the setdement for 2010 would approximate
$9.4 million, falling $1.2 million short of the
budgeted level due to further withholdings by
the tobacco companies. These withholdings
remain subject to legal challenge, and, if
successful, will be transferred to the City at
some point in the future. The estimate for
2010-2011 has also been set at $9.4 million.



Healthy Neighborhoods Venture Fund

Fund Summary

2008·2009 2009·2010 2010·2011 %
Actual Adopted Adopted* Change

1 2 3 (2 to 3)

Dollars by Sources
Fund Balance $ 6,689,445 $ 7,660,902 $ 6,944,882 (9.3%)
Program Income 11,635,199 10,666,704 0 (100.0%)

Total $ 18,324,644- $ 18,327,606 6,944,882 (62.1%)

Dollars by Uses
Youth SeNices $ 7,450,834 $ 6,999,938 $ 0 (100.0%)
Senior Services 1,686,486 2,065,825 0 (100.0%)
Tobacco-Free Community/Health 349,973 0 0 0.0%
City Hall Debt Service 83,709 104,617 0 (100.0%)
Transfer to the General Fund 0 375,000 6,909,797 1742.6%
Non-Profit Platform 0 64,000 0 (100.0%)
Fund Balance, ReseNes, and Administration 8,753,642 8,718,226 35,085 (99.6%)

Total $ 18,324,644- $ 18,327,606 $ 6,944,882 (62.1%)

With the exception of the Fund Balance and Transfer to the General Fund, all revenues and expenditures will be recognized and
funded directly from the General Fund.
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Healthy Neighborhoods Venture Fund

Budget Category: Youth Services

Budget Category Overview

T he vision stated in the Healthy
Neighborhoods Strategic Work Plan

is that: All San Jose residents enjqy a higher qualifY
of lift because of their improved socialization, health,
physical fitness, and strong connection to their
communifY and neighbors. Services funded in the
youth category focus on early care and
prevention programming that fosters
emotional, physical, social and cognitive
development, while building healthy
behaviors.

As a budget balancing strategy, and per
direction included in the Mayor's March
Budget Message, as approved by the City
Council, the average non-public safety

reduction was used as a guide for reduction to
the funds allocated for a competitive grant
process. The reduction in available funding,
combined with the reduction in administrative
staffmg, will be offset by eliminating the
lowest ranked proposals determined as part of
the 2009-2010 competitive process equal to
the amount of the funding reduction. The
funding for the Children's Health Initiative
will remain intact at $2.1 million in 2010-2011.
All programs and services which will be
retained in 2010-2011 have been shifted to the
General Fund. A detailed summary of the
allocations in the Youth Services category is
included below.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted* Adopted** Change

1 2 3 (2 to 3)

Youth Services: Competitive Process $ 2,493,497 $ 2,645,675 $ 1,733,532 (34.5%)
Youth Services: San Jose After School 2,857,374 2,254,263 306,366 (86.4%)
Youth Services: Children's Health Initiative 2,099,960 2,100,000 2,100,000 0.0%

Total $ 7,450,831 $ 6,999,938 $ 4,139,898 (40.9%)

'/I Allocations were revised in the 2009-2010 Mid-Year Budget Review to reflect aty Council direction to reallocate any additional funds
into the community-based organizations. This resulted in six additional projects, beyond those included in the 2009-2010 Adopted
Budget, being funded at an additonal cost of $11,201.

'/1'/1 Allocations have been shifted to the General Fund and are shown here for comparison purposes only.
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Healthy Neighborhoods Venture Fund

Budget Category: Youth Services

Adopted Grant Allocation by 2009·2010 Proposal Ranking
(Competitive Process Only)

2010-2011
2009-2010 Adopted

Grant Award ($) Budget* ($)

135,000 135,000

44,663 44,663

112,500 112,500

127,462 127,462

35,000 35,000

61,200 61,200

127,500 127,500

60,000 60,000

120,000 120,000

40,000 40,000

39,362 39,362

73,229 73,229

Project and Agency

Dental Care for Children
(Health Mobile)

Pediatric Weight Management Program
(School Health Clinics of Santa Clara County)

Subsidized Early Care and Education Program
(San Jose Day Nursery)

Good Health
(Goodwill Industries of Silicon Valley)

Legal Eagle
(Fresh Lifelines for Youth)

MOVETRITION
(Generations Community Wellness Centers, Inc.)

Children and Youth Project
(Family Supportive Housing, Inc.)

Healthy Living Program
(St. Elizabeth's Day Home)

Deaf Families with Children
(Family and Children Services)

Law for Your Life
(Fresh Lifelines for Youth)

Ready, Set, Go! Program
(San Jose Grail Family Services)

Youth Development Services
(Asian Americans for Community
Involvement of Santa Clara County, Inc.)

Pathway to Family Wellness
(Pathway Society, Inc.)

High School After-School Program
(Escuela Popular del Pueblo
Continuing Development, Inc.)

PTRAC 5-Keys Workshop Series
(DBA Choices for Children)

Books for Little Hands**
(San Jose Library Department)

35,000

95,840

105,218

120,000

35,000

95,840

105,218

120,000**

* Allocations have been shifted to General Fund and are shown here for information purposes only.
** To be shifted to the Library Parcel Tax Fund; shown here for information purposes only.
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Healthy N eighborhoods Venture Fund

Budget Category: Youth Services

Adopted Grant Allocation by 2009·2010 Proposal Ranking
(Competitive Process Only) (Cont'd.)

Project and Agency

Inspiring Young Minds and Families
(Third Street Community Center)

Connections Family Mentoring Program
(Alum Rock Counseling Center, Inc.)

School Partnerships
(YMCA of Silicon Valley/Project Cornerstone)

San-Jose School-Based Mentoring Program
(Big Brothers Big Sisters of the Bay Area)

SMART Moves
(Boys & Girls Clubs of Silicon Valley)

Whole School, Whole Child- Cesar Chavez Elem.
(City Year San Jose/Silicon Valley)

Rosa Elena Childcare Center
(Respite and Research for Alzheimer's Disease)

Alcanzar
(Community Partners for Youth, Inc.)

Youth After School Achievement
(Ethiopian Community Services, Inc.)

After School Youth Program
(Friends Outside in Santa Clara County)

San Jose Native American Youth Empowerment
(Indian Health Center of Santa Clara Valley)

Get Jazzed!
(San Jose Jazz Society)

Youth Outreach Program
(Unity Care, Inc.)

PARTI Leadership Program
(Positive Alternative Recreation Teambuilding Impact)

Family Empowerment Program
(San Jose Grail Family Services)

CORAL Moves Program
(Catholic Charities of Santa Clara County)

2010·2011
2009·2010 Adopted

Grant Award ($) Budget* ($)

118,372 118,372

86,144 86,144

120,000 120,000

45,000 45,000

43,037 0

112,500 0

35,000 0

35,000 0

35,000 0

46,175 0

61,768 0

112,500 0

112,500 0

63,900 0

55,605 0

56,250 0

.. Allocations have been shifted to General Fund and are shown here for information purposes only.
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Healthy Neighborhoods Venture Fund

Budget Category: Youth Services

Adopted Grant Allocation by 2009-2010 Proposal Ranking
(Competitive Process Only) (Cont'd.)

2010·2011
2009·2010 Adopted

Project and Agency Grant Award ($) Budget* ($)

Step-up to Brighter Futures 56,250 0
(Community Partners for Youth, Inc.)

THRIVE 28,373 0
(Rohi Alternative Community Outreach)

Turn the Tide Youth Education 45,278 0
(Sacred Hearth Community Service)

Whole School, Whole Child- Goss Elementary 56,250 0
(City Year San Jose/Silicon Valley)

Unallocated 0 32,042

Total Youth Allocation (Competitive Process only) $2,656,876 $1,733,532

* Allocations have been shifted to General Fund and are shown here for information purposes only.
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Healthy Neighborhoods Venture Fund

Budget Category: Senior Services

Budget Category Overview

T he vision stated in the Healthy
Neighborhoods Strategic Work Plan is
that: All San Jose residents ef!JOy a higher

quality of life because of their improved socialization,
health, physicalfitness, and strong connection to their
community and neighbors. Services funded in the
senior category focus on prevention and early
intervention services that promote physical
activity, healthy behaviors, and social
connections, while attempting to maintain
senior independence.

As a budget balancing strategy, and per
direction included in the Mayor's March
Budget Message, as approved by the City
Council, the average non-public safety

reduction was used as a guide for reductions
to the funds allocated for a competitive grant
process. The reduction in available funding,
combined with the reduction in administrative
staffmg, will be offset by eliminating the
lowest ranked proposals determined as part of
2009-2010 competitive process equal to the
amount of the funding reduction.

While the sites have been redistributed,
funding is included in this budget to support
senior nutrition on a one-time basis (in the
General Fund), and will be eliminated
effective July 1, 2011.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted* Change

1 2 3 (2 to 3)

Senior Services: Competitive $ 1,027,917 $ 1,395,825 $ 1,395,825 0.0%
Senior Services: Aging Services 658,572 670,000 456,286 (31.9%)

Total $ 1,686,489 $ 2,065,825 $ 1,852,111 (10.3%)

* Allocations have been shifted to the General Fund and are shown here for oomparison purposes only.

Adopted Grant Allocation by 2009-2010 Proposal Ranking
(Competitive Process Only)

Project and Agency

John XXIII Multi-Service Center
(Catholic Charities of Santa Clara County)

Senior Services Program
(Ethiopian Community Services, Inc.)

Legal Assistance to Elders Expansion
(Senior Adults Legal Assistance)

2010-2011
2009-2010 Adopted

Grant Award ($) Budget* ($)

127,500 127,500

37,400 37,400

42,500 42,500

* Allocations have been shifted to General Fund and are shown here for information purposes only.
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Healthy N eighborhoods Venture Fund

Budget Category: Senior Services

Adopted Grant Allocation by 2009·2010 Proposal Ranking
(Competitive Process Only) (Cont'd.)

2010-2011
2009-2010 Adopted

Project and Agency Grant Award ($) Budget* ($)

Meals on Wheels 101,762 101,762
(The Health Trust)

Senior Legal Advocacy Project 35,000 35,000
(Bay Area Legal Aid)

Day Break- Senior Resilience and Empowerment 68,000 68,000
(Catholic Charities of Santa Clara County)

To Life! Healthy Living Program 78,094 78,094
(Jewish Family Services of Silicon Valley)

On-Site Medical Care for Seniors 120,000 120,000
(Health Mobile)

American Indian Elders Wellness Program 73,116 73,116
(Indian Health Center of Santa Clara Valley)

Senior Adult Day Care/Respite 43,200 43,200
(Live Oak Adult Day Services)

Senior Preventative Health Project 120,000 120,000
(Gardner Family Health Network)

Mature Alt. to Violent Environments (MAVEN) 72,000 72,000
(Gardner Family Health Network)

Seniors Breath Easy 35,000 35,000
(Breathe California of the Bay Area)

Leading Strong and Healthy Lives 35,000 35,000
(Third Street Community Center)

Alzheimer's Activity Center 40,000 40,000
(Respite and Research for Alzheimer's Disease)

Senior Wellness Program 73,444 73,444
(Asian Americans for Community Involvement)

Diabetes Screening and Education for SJ Seniors 64,000 64,000
(Diabetes Society)

Senior Transportation & Resources (STAR) 120,000 120,000
(Outreach & Escort, Inc.)

MACSA Adult Health Care 92,165 109,809
(Mexican American Community Services Agency, Inc.)

Diabetes Prevention & Lifestyle Balance Program 17,644 0
(Indian Health Center of Santa Clara Valley)

Total Senior Services Allocation $1,395,825 $1,395,825

* Allocations have been shifted to General Fund and are shown here for information purposes only.
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Integrated Waste
Management Fund

T
o provide solid waste disposal and recycling
services, collection offees for those services, and
City efforts to encourage reduction, reuse, and
recycling of solid waste. Services provided

through this fund are:

• Garbage collection, recycling services,
public outreach, and administration;

• Management of the city-wide disposal
contract (IDC);

• Customer billing and customer service;
• Household Hazardous Waste services;
• Environmental planning and policy

development;
• Residential street sweeping; and
• Environmentalfacility management.
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Integrated Waste Management Fund

Budget Summary

2009-2010 2010-2011
Adopted Adopted Change

Garbage and Recycling Services, $ 106,541,311 $ 106,903,337 0.3%
Public Outreach, and
Administrative Services

Accounting and Lien Collection $ 1,616,816 $ 1,611,884 (0.3%)
City-Wide Disposal Contract Mgmt. $ 7,650,000 $ 7,724,100 1.0%
Environmental Compliance N/A $ 350,000 N/A

and Monitoring

Budget Highlights 2010·2011

D In 2010-2011, the Integrated Waste
Management Fund will support garbage and
recycling services, redesign of the commercial
solid waste management systems, and the
pursuit of energy conversion technologies.

D A continuing goal for this Fund in 2010-2011
is to maintain the Recycle Plus single-family
and multi-family garbage and recycling
programs as close to cost recovery as possible.
No rate increases were required for 2010-2011.

Budget
yte

San Jose Garbage & Recycling Single-Family Residential Rates

IIRate {Actual} 1.1 Rate {Adopted}

Rate

San Jose Garbage & Recycling
Monthly Single-Family Residential Rates

2004- 2005- 2006- 2007- 2008- 2009-
2005 2006 2007 2008 2009 2010

Actual Actual Actual Actual Actual Actual
$18.30 $19.20 $20.15 $25.80 $26.95 $27.50

2010
2011

Adopted
$27.50

Effective Date 8/1/2004 4/1/2006 8/1/2006 7/1/2007 7/1/2008
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Integrated Waste Management Fund

Fund Overview

T he Integrated Waste Management
(IWM) Fund supports residential,

commercial, and civic solid waste activities,
including various conttacts for collection,
processing, and disposal. It also supports the
implementation of Green Vision Goal #5:
Divert 100 percent of the waste from the City j- landfill
and convert waste to energy.

The residential services group manages
conttacts for Recycle Plus garbage, recycling,
yard ttimmings, and stteet sweeping services
for single-family dwelling (SFD) and multi
family dwelling (MFD) properties. For SFD,
staff implemented organic waste collection and
recycling pilots in 2009-2010 with
approximately 16,500 households participating.
These pilots, which will run thtough 2011
2012, include the Yard Trimmings Cart,
Garbage Processing, and Food Scraps and
Organics Pilot projects. The cutrent Recycle
Plus conttacts will expire in 2013. On June 22,
2010, the City Council authorized the City
Manager to negotiate and execute new
agreements for Residential and Civic solid
waste collection and recycling with the cutrent
haulers providing these services, with terms of
July 1,2010 thtoughJune 30,2021.

The commercial services group manages over
20 commercial franchised haulers operating in
the City of San Jose. The team also provides
technical assistance to businesses in the City to
help increase waste reduction and recycling in
the commercial sector. Staff released a Request
for Proposals (RFP) in spring 2010 for
commercial solid waste collection services. It
is anticipated that the redesigned commercial
system will increase the commercial solid waste
diversion rate from the cutrent level of less
than 200/0 to over 750/0, generate green-collar
jobs, provide feedstock for potential waste-to
energy operations, and decrease greenhouse
gases.

The Construction and Demolition Diversion
Deposit (CDDD) recycling program continues
to divert the single largest component of the
City's waste stteam. In November 2009, a
thorough evaluation and analysis of the City's
CDDD Program was completed. Some of the
objectives of the analysis were to fmd ways to
achieve greater diversion levels, support waste
to energy, and to align diversion requitements
with Green Building LEED requitements.
Program enhancements are being implemented
to encoutage facility operators to improve and
expand processing capabilities and increase
diversion.

The IWM Division finalized design concepts in
2009 for the renovation of a warehouse on Las
Plumas Avenue into the Environmental
Innovation Center (EIC). The EIC is
envisioned to be a state-of-the art facility that
advances the City's commitment to San Jose's
Green Vision through Clean Technology
innovation and job creation. The construction
is broken into two phases, with the fust phase
completed June 2010 and the second phase
scheduled for completion in summer 2012.
Cutrendy, Phase Two is partially funded and
grant funding is being actively putsued for the
remainder of the project. If full funding does
not become available, the project schedule may
be delayed.

An Organics to Energy Sttategic Plan was
developed in summer 2009 as a sttategic
roadmap for putsuing energy conversion
technologies to reduce the volume of material
entering landfills and prepare it for further
processing while captuting energy in the
process. Staff is actively putsuing State and
federal grant opportunities for this program.

K.ey actions included in the 2010-2011
Adopted Operating Budget will realign services
cutrendy funded in the General Fund
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Integrated Waste Management Fund

Fund Overview (Cont'd.)

to the IWM Fund, resulting in ongoing cost
savings for the General Fund. First, an
alignment of contract expenditures and
contract administration for the garbage and
recycling services for City facilities is included.
Cutrendy, these expenses are budgeted in
individual department budgets while
management of the contract resides with the
Environmental Services Department (ESD).
The funding shift to ESD provides an
opportunity to centralize contract
management and create administrative
efficiencies. This action will increase costs to
the IWM Fund by $792,000, and will be
funded out of late fee revenues. The second
action will reallocate expenses of $224,000
from the General Fund to the IWM Fund for
the City's agreement with the International
Disposal Corporation of California, Inc.

(IDC). This reallocation will also be funded
by late fee revenue in the IWM Fund. The
agreement with IDC provides solid waste
disposal for all municipal operations.
Combined, these two actions are expected to
result in ongoing annual savings of over $1.0
million in the General Fund.

In addition, a transfer of $2.4 million, with
$250,000 ongoing, from the Reserve for
CDDD in the IWM Fund to the General
Fund, as well as a one-time reallocation of
$350,000 from the General Fund to the IWM
Fund for Environmental Compliance and
Monitoring, are included in the Adopted
Budget. Late fee revenue from previous
years, cunendy mthe Ending Fund Balance,
is available for this purpose.

Fund Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

1 2 3 (2 to 3)

Dollars by Sources
Beginning Fund Balance $ 27,087,446 $ 25,653,269 $ 22,821,836 (11.0%)
Operating Revenues 105,468,243 111,549,719 108,450,889 (2.8%)
Interest and Other Revenues 1,292,817 730,924 548,071 (25.0%)

Total $ 133,848,506 $ 137,933,912 $ 131,820,796 (4.4%)

Dollars by Uses
Garbage and Recycl ing Services, 98,857,148 $ 106,541,311 $ 106,903,337 0.3%

Public Outreach, and Administrative
Services

Accounting and Lien Collection 1,512,351 1,616,816 1,611,884 (0.3%)
City-Wide Disposal Contract Management 6,721,158 7,650,000 7,724,100 1.0%
Environmental Compliance & Monitoring N/A N/A 350,000 100.0%
Ending Fund Balance 26,757,848 22,125,785 15,231,475 (31.2%)

Total $ 133,848,506 $ 137,933,912 $ 131,820,796 (4.4%)
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Overview

ACtivities in this budget category ensure
the achievement of City objectives

related to waste management and the reduction
of solid waste. The Garbage and Recycling
Services unit oversees and manages the garbage
and recyclables collection contracts for San
Jose residents and franchises for businesses.
This unit also designs, evaluates, and
implements programs to reduce waste
generated by the City, provides policy and
technical analysis, promotes programs for
market development, and ensutes compliance
with environmental laws and permits. The
Public Outreach Services unit designs,
implements, and evaluates major public
education, outreach, and marketing initiatives
in support of recycling, composting, and waste
reduction objectives. Administrative Services
include support services provided by various
City departments, overhead to the General
Fund, as well as Workers' Compensation
Claims costs.

Customer rates for solid waste services are
remaining at 2009-2010 levels in 2010-2011.

A shift of $2.4 million from the Reserve for
Construction and Demolition Diversion
Deposit (CDDD) in the IWM Fund to the
General Fund is included in the 2010-2011
Adopted Budget. The CDDD is collected by
the City from every remodeler or contractor
that submits an application for a building
permit. These deposits are returned if the
applicant recycles their construction and
demolition debris and submits appropriate
documentation. At the start of 2010-2011, this
reserve is expected to contain $9.0 million, of
which $6.6 million will be reserved for the
Environmental Innovation Center Project, as
described to the Transportation and
Environment Committee, in a memorandum
dated August 28, 2009. The remaining $2.4
million will to be transfetted to the General
Fund.

Budget Category Summary

Garbage and Recycling Services, 2008·2009 2009·2010 2010·2011 %
Public Outreach, and Administrative Actual Adopted Adopted Change
Services 1 2 3 (2 to 3)

Garbage and Recycling Service $ 91,227,613 $ 98,584,127 $ 96,981,237 (1.6% )
Public Outreach 577,788 577,788 77,788 (86.5% )
Administrative Services 7,051,747 7,379,396 9,844,312 33.4%

Total $ 98,857,148 $ 106,541,311 $ 106,903,337 0.3%
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary (Cont'd.)

The following changes are included for 2010-2011 in the Garbage and Recycling Services, Public
Outreach, and Administrative Services allocations:

Adopted Allocation

Garbage and Recycling Services,
Public Outreach, and Administrative
Services

2009·2010
Adopted

$106,541,311

2010·2011
Adopted

$ 106,903,337 $

Change

362,026

Garbage and Recycling Services

Base Adjustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

•
•

•
•

•

•

•

•

•

•

Las Plumas Facility
Yard Trimmings Street
Sweeping
Single Family Dwelling

Environmental
Services Department
(ESD) Non
Personal/Equipment

DOT Non-Personal!
Equipment
DOT Personal
Services
Multi-Family Dwelling
Contract
ESD Personal
Services
ESD Non
Personal/Equipment
PRNS Personal
Services

Eliminate one-time facility design and construction funding
Reallocate a portion of the residential street sweeping
services contract to the Storm Sewer Operating Fund
Anticipated contract savings

Eliminate one-time waste to energy conversion study funding
Eliminate one-time commercial solid waste system redesign
consultant funding
Eliminate one-time Integrated Billing System evaluation
funding

Reallocate funding for debris hauling services contract

Salary/benefit changes and position reallocations

6% contractual increase to the multi-family dwelling garbage
and recycling contract
Salary/benefit changes and position reallocations

Changes in vehicle maintenance and operations costs and
contractual services
Salary/benefit changes and position reallocations

Subtotal Base Adjustments

($4,140,000)
($600,000)

($341,400)

($300,000)
($250,000)

($200,000)

($74,196)

($21,332)

$886,000

$589,422

$19,048

$2,748

($4,429,710)

Budget Proposals Approved

• ESD Non
Personal!Equipment

• ESD Personal
Services

• EIC Land Purchase

• HHW Las Plumas
Facility

Environmental Innovation Center Land Purchase: Non
Personal! Equipment Savings
Environmental Services Department Management and
Professional Employees Total Compensation Reduction,
and Environmental Services Department Administrative
Land purchase for the Environmental Innovation Center

Household Hazardous Waste (HHW) Las Plumas Facility
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary (Cont'd.)

Adopted Allocation

Garbage and Recycling Services (Cont'd.)

Budget Proposals Approved (Cont'd.)

Change

• City Facilities Solid
Waste Collection

• PRNS Personal
Services

City Facilities Solid Waste Collection Contract Funding
Reallocation

City-wide Grants Management System

$791,989

$1,054

Subtotal Budget Proposals Approved

Subtotal Garbage and Recycling Services

Public Outreach

Budget Proposals Approved

$

$2,826,820

(1,602,890)

• ESD Non-Personal!
Equipment

Subtotal Public Outreach

Administrative Services

One-time decrease for communications funding to replenish
the carryover ending fund balance (from AB939 fees) to
partially offset the purchase of land adjacent to the Las
Plumas Facility
Subtotal Budget Proposals Approved

$

($500,000)

($500,000)

(500,000)

Base Adjustments
(One-Time Prior Year Expenditures DeletedlTechnical Adjustments to Costs of Ongoing Activities):

• Retiree Healthcare

• IT Non-Personal!
Equipment

• Non-Profit Platform

• IT, CAO, HR, CMO,
PW Personal Services

• PBCE Personal
Services

Elimination of funding for the Retiree Healthcare Reserve

Eliminate one-time funding for Customer Contact Center
equipment upgrade! Hardware and software maintenance
contracts updates

Decreased funding for grant oversight

Salary!benefit changes and position reallocations

One-time realignment of costs for CDDD program
administration
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($25,350)

($3,657)
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administrative Services

Budget Category Summary (Cont'd.)

Adopted Allocation

Administrative Services (Cont'd.)

Base Adjustments (Cont'd.)

Change

• City Hall Debt Service

• Overhead

• PW Non-Personal/
Equipment

Budget Proposals Approved

Increased payment to the City Hall Debt Service Fund

Increase in overhead paid to the General Fund resulting
from salary/benefit changes and reallocations
Public Works Capital Support Charges

Subtotal Base Adjustments

$42,278

$28,029

$1,451

$441,323

•

•

•

•
•

Overhead

IT Personal Services

PW Personal Services

Transfer
Commercial Paper
Repayment

Net Change in overhead paid to the General Fund
resulting from staffing changes and compensation
Technology Business Applications Management and
Customer Contact Center Staffing
Public Works Department Management and Professional
Employees Total Compensation Reduction
CDDD Revenue Transfer to the General Fund
Consolidated Utility Billing System (CUBS) Commercial
Paper Repayment
Subtotal Budget Proposals Approved

($86,513)

($292,616)

($1,366)

$2,400,000
$4,088

$2,023,593

Subtotal Administrative Services

Total Garbage and Recycling Services,
Public Outreach, and Administrative
Services

$106,541,311
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Integrated Waste Management Fund

Budget Category: Accounting and Lien Collection

Budget Category Overview

T his category provides accounting and
delinquency collection services for the

residential Recycle Plus program, including the

Garbage Lien unit. Program staff reconciles
revenue, expenditures, and accounts receivable.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Accounting and Lien Collection Actual Adopted Adopted Change

1 2 3 (2 to 3)

Accounting and Lien Collection $ 1,512,351 $ 1,616,816 $ 1,611,884 (0.3%)

Total $ 1,512,351 $ 1,616,816 $ 1,611,884 (0.3%)

The following changes are included in 2010-2011 for the Accounting and Lien Collection allocation:

Adopted Allocation

Accounting and Lien Collection

2009-2010
Adopted

$ 1,616,816

2010-2011
Adopted

$ 1,611,884 $

Change

(4,932)

Base Adjustments
(One-Time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

• Finance Non- Changes in Vehicle Maintenance and Operations
Personal! Equipment

• Finance Personal Salary!benefit changes and position reallocations
Services

Subtotal Base Adjustments
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Integrated Waste Management Fund

Budget Category: Accounting and Lien Collection

Budget Category Summary (Cont'd.)

Adopted Allocation

Accounting and Lien Collection (Cont'd.)

Budget Proposals Approved

Change

• Finance Non
Personal! Equipment

• Finance Personal
Services

Revenue Management Collection Staffing

Net impact of Integrated Billing System Consolidation,
Payment Processing Efficiencies, Purchasing and
Procurement Card Oversight Decentralization, and
Revenue Management Collections Staffing changes
Subtotal Budget Proposals Approved

($50,000)

$11,575

($38,425)

Total Accounting and Lien Collection $ 1,616,816
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Integrated Waste Management Fund

Budget Category: City-Wide Disposal Contract Management

Budget Category Overview

T his program manages the City-Wide
Disposal Agreement and pays the

costs of the disposal of residential waste
delivered to the Newby Island Landfill.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
City-Wide Disposal Contract Actual Adopted Adopted Change
Management 1 2 3 (2 to 3)

City-Wide Disposal Contract Management $ 6,721,158 $ 7,650,000 $ 7,724,100 1.0%

Total $ 6,721,158 $ 7,650,000 $ 7,724,100 1.0%

San Jose entered into a 30-year agreement with
IDC (International Disposal Corporation of
California, Inc.) in 1985 for City waste disposal
services. The City successfully renegotiated
changes to the agreement in 2009 and the term
was extended through 2024. The City and IDC
also agreed to provide for an additional
extension of this agreement should the life of
the landfill extend beyond December 31, 2024.
The residential disposal costs paid from the
IWM Fund for the IDC contract cover the cost
of disposing of the waste that is collected by
the City's Recycle Plus contractors from single
family dwellings and multi-family dwellings.

The City's payments for residential waste
delivered to the Newby Island Landfill consist
of the following: an annually adjusted base rate
for actual amounts of residential waste

delivered to the landfill; fees and taxes that
IDC must pay back to the City; State and
County surcharges; and regulatory rate
payments for costs resulting from changes to
laws and regulations made after January 1,
2009.

In 2010-2011, a reallocation of funding for
disposal of waste generated at City facilities or
by City programs from the General Fund is
included in the Adopted Budget. This action
will reallocate costs to the IWM Operating
Fund ($224,100) and Storm Sewer Operating
Fund ($75,000), resulting in an ongoing
reduction of $299,100 to the General Fund.
The portion of the costs taken on by the IWM
Fund will be paid for out of late fee revenue.
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Integrated Waste Management Fund

Budget Category: City-Wide Disposal Contract Management

Budget Category Summary (Cont'd.)

The following changes are included in 2010-2011 for the City-Wide Disposal Contract Management
allocation:

Adopted Allocation

City-Wide Disposal Contract
Management

Budget Proposals Approved

2009-2010
Adopted

$ 7,650,000

2010-2011
Adopted

$7,724,100 $

Change

74,100

• IDC Disposal Contract Reallocation of funding for the disposal contract for city
facilities from the General Fund partially offset by
anticipated contract savings
Subtotal Budget Proposals Approved

$74,100

$74,100

Total City-Wide Disposal
Contract Management

$ 7,650,000
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Integrated Waste Management Fund

Budget Category: Environmental Compliance and Monitoring

Budget Category Overview

T his category provides funding for
environmental remediation,

monitoring and reporting, compliance
obligations, and site maintenance for City
closed landfills and City facilities where

underground fuel tanks have impacted
groundwater. The 2010-2011 funding level
reflects a one-time reallocation from the
General Fund to the Integrated Waste
Management Fund.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Environmental Compliance Actual Adopted Adopted Change
and Monitoring 1 2 3 (2 to 3)

Environmental Compliance and Monitoring N/A N/A $ 350,000 100.0%

Total N/A N/A $ 350,000 100.0%

The following changes are included ill 2010-2011 for the Environmental Compliance and
Monitoring allocation:

Adopted Allocation

Environmental Compliance and
Monitoring

Budget Proposals Approved

$

2009·2010
Adopted

o $

2010·2011
Adopted

350,000

Change

$ 350,000

• Closed Landfill
Compliance

One-time funding reallocation for landfill and fuel tank
monitoring expenses from the General Fund to be paid
for with late fee revenue

Subtotal Budget Proposals Approved

$350,000

$350,000

Total Environmental Compliance
and Monitoring

$
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Sewer Service
and

Use Charge Fund

T
o account for the financing, construction, and
operation of the sanitary sewer system and for
San Jose's share of the financing, construction,
and operation of the regional San Jose/Santa

Clara Water Pollution Control Plant (WPCP). Services
provided through this fund are:

• Sewer maintenance;
• Sewer rehabilitation; and
• Sewage treatment at the Water

Pollution Control Plant
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Sewer Service and Use Charge Fund

Budget Summary

Sewer System Maintenance and Admin. $
Sanitary Sewer Rehabilitation $
Water Pollution Control Plant $

2009-2010
Adopted

25,680,249

17,225,000

77,798,000

$
$
$

2010-2011
Adopted

24,672,076

15,575,000

77,816,000

Change

(3.9%)

(9.6%)

0.0%

Budget Highlights 2010·2011

D A rate increase of 60/0 to the Sewer Service
and Use Charge fee will take place in order
to adequately fund maintenance and
rehabilitation of the sanitary sewer system,
Water Pollution Control Plant, and South
Bay Water Recycling program.

o Additional funds are included in the 2010
2011 Adopted Operating Budget for
training and succession planning at the
Water Pollution Control Plant, heavy
equipment acquisitions, increased chemical
costs, and air permit assistance.

Budget
yte

Sewer Service and Use Charge Fund
Historical Trend of Expenditures For Capital Projects

(Includes Collection System, Treatment Plant, and Water Recycling Programs)

~ Treatment Plant CIP III South Bay Water Recycling CIP

FY04-05 FY05-06 FY06-07 FY07-08 FY08-09

Excludes debt service, land acquisition, and non-project related costs
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Sewer Service and Use Charge Fund

Fund Overview

T he Sewer Service and Use Charge Fund
serves as the primary revenue source
for several other funds, including the

San Jose/Santa Clara Treatment Plant
Operating and Capital Funds and the Sewer
Service and Use Charge Capital Improvement
Fund. In coordination with the Departments
of Environmental Services, Public Works, and
Transportation, these funds are managed to
deliver services in the most efficient and cost
effective manner.

The primary source of the Sewer Service and
Use Charge Fund's revenues are the fees paid
through property tax-based assessments within
the residential and commercial sectors. Prior
to 2004-2005, these fees had remained
unchanged for ten years. Since 2004-2005, the
rates have been increased annually between
4.5% and 15%. For a single-family household,
this has increased the average monthly rate
from $18.96 to $32.86; an annual average of
3.3% over the seventeen-year period from
1994-1995 to 2010-2011. These increases were
necessary in order to provide sufficient funding
to address deferred capital rehabilitation for
the collection system and the treatment facility;
to address changes to regulatory requirements;
as well as to keep pace with the standard
inflationary costs associated with the
operations and maintenance of both systems.
In 2010-2011, a 6% rate increase to the Sewer
Service and Use fee will take place. This will
increase the cost for a single family household
by $1.86 per month, from $31.00 per month to
$32.86.

Independent consultant studies conducted in
the past decade have noted that both systems
had significant amounts of aging infrastructure.
Most notably, over 50% of the Water Pollution
Control Plant's primary assets exceed thirty
years of service. In response to this, both
systems are currendy undergoing
comprehensive master planning efforts. The

Plant's Master Plan will be completed in 2010
2011 and will guide the development of a new
fmancing strategy to implement the projects to
be identified. A similar plan is expected for the
collection system by 2011-2012. Both of these
master plans will identify needs and priorities
for the next thirty years and will be used to
guide capital budget planning.

With these master planning efforts coming to
completion, larger annual capital programs may
be proposed for both systems in the coming
years. As plans are further developed,
decisions will need to be made about the
desired level of investment and funding in
projects arising out of the master plans.

In addition to the possible need for increased
capital funding, standard inflationary factors,
such as cost of living increases, chemicals,
materials and other like costs associated with
the operations and maintenance of both
systems may necessitate higher rate increases.
The additional costs are being driven by factors
such as the need for increased chemical
expenditures in the treatment of sewage to
reduce regulated emissions which are a
byproduct of the process. There is also the
need for increased personnel for enhanced
training programs as greater numbers of
personnel are expected to retire over the next
five years, leaving the Plant with fewer
experienced workers in certain trade groups.

Included in the fund balance is a Rate
Stabilization Reserve of $2.0 million, which
was established in response to covenants in the
bonds issued in 1995 to finance the
construction of the South Bay Water Recycling
(SBWR) project. Since the refinancing of the
bond in 2005-2006 and the refmancing of the
variable rate portion in 2008-2009, the annual
debt service cost for the SBWR project is $5.7
million. Included in the budget is a $6 million
debt service reserve.

x- 41



Sewer Service and Use Charge Fund

Fund Overview (Cont'd.)

In order to sustain and maintain the critical
infrastructure rehabilitation plans and meet the
operations and maintenance demands, a rate
increase of 6% will take place in 2010-2011 and
similar increases are anticipated for 2011-2012

and 2012-2013. These increases will generate
additional revenue estimated at $6.9 million in
2010-2011 and over the course of the three
years, are expected to bring in an estimated
additional $22.7 million.

Fund Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

1 2 3 (2 to 3)

Dollars by Sources
Beginning Fund Balance $ 28,166,851 $ 22,245,339 $ 25,515,126 14.7%
Sewer Service and Use Charges 101,684,606 117,295,914 122,292,771 4.3%
Interest and Other 1,090,554 481,487 346,300 (28.1%)
Transfers and Loans 109,004 5,600,000 147,573 (97.4%)

Total $ 131,051,015 $ 145,622,740 $ 148,301,770 1.8%

Dollars by Uses
Sewer System Maintenance and Admin. $ 21,911,589 $ 25,680,249 $ 24,672,076 (3.9%)
Sanitary Sewer Rehabilitation 15,970,000 17,225,000 15,575,000 (9.6%)
Water Pollution Control Plant 71,138,000 77,798,000 77,816,000 0.0%
Ending Fund Balance 22,031,426 24,919,491 30,238,694 21.3%

Total $ 131,051,015 $ 145,622,740 $ 148,301,770 1.8%
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Sewer Service and Use Charge Fund

Budget Category: Sewer System Maintenance and Administrative Services

Budget Category Overview

T his category is responsible for Sewer
System Maintenance and

Administrative Services. Sewer System
Maintenance and repair of damaged sewer
pipes are performed by the Departments of
Transportation, Public Works, and General
Services. In addition to this, Information
Technology (I1) Department service costs are

included in the Sewer System Maintenance
category, reflecting the supporting role that the
IT Department plays in maintaining the
system. The Administrative Services category
includes costs for support services provided by
various City departments, overhead to the
General Fund, fees charged by the County for
collecting assessments, and audit costs.

Budget Category Summary

2008·2009 2009·2010 2010·2011 %
Sewer System Maintenance Actual Adopted Adopted Change
and Administrative Services 1 2 3 (2 to 3)

Sewer System Maintenance $ 14,634,133 $ 16,500,888 $ 16,116,046 (2.3% )
Administrative Services 7,277,456 9,179,361 8,556,030 (6.8%)

Total $ 21,911,589 $ 25,680,249 $ 24,672,076 (3.9%)

The following changes are included in 2010-2011 in the Sewer System Maintenance and
Administrative Services allocations:

Adopted Allocation

Sewer System Maintenance and
Administrative Services

Sewer System Maintenance

2009-2010
Adopted

$ 25,680,249

2010-2011
Adopted

$ 24,672,076

Change

$ (1,008,173)

Base Adjustments
(One-time Prior Year Expenditures DeletedlTechnical Adjustments to Costs of Ongoing Activities):

• Department of
Transportation (DOT)
Non-Personal!
Equipment

• DOT, PW, IT, and GS
Personal Services

• PW Non-Personal!
Equipment

Elimination of one-time costs for Sewer Maintenance
Equipment, Video Inspection Trucks, Sewer Lines Repair
Equipment, and Emergency Pumps Discharge Hoses

Salary!benefit changes and position reallocations

Public Works Capital Support Charges
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$517,153

$24,401



Sewer Service and Use Charge Fund

Budget Category: Sewer System Maintenance and Administrative Services

Budget Category Summary (Cont'd.)

Adopted Allocation

Sewer System Maintenance (Cont'd.)

Base Adjustments (Cont'd)

Change

• IT Non-Personall
Equipment

Budget Proposals Approved

Increase in hardware and maintenance contracts including $3,586
the Integrated Billing System (IBS) database

Subtotal Base Adjustments ($1,464,537)

• IT Personal Services

• DOT Personal
Services

• DOT Non
Personal/Equipment

Technology Business Applications Management

Department of Transportation Management and
Professional Employees Total Compensation Reduction

Vehicle Maintenance Staffing and Contractual Services

City Facilities Solid Waste Collection Contract Funding
Reallocation

Sewer Maintenance Vactor Trucks
Utility and Maintenance Trucks

Sewer Lines Repair Equipment
Maybury VolP Upgrade

Subtotal Budget Proposals Approved

($20,547)

($12,053)

($45,705)

($32,000)

$850,000
$225,000

$75,000
$40,000

$1,079,695

Subtotal Sewer System Maintenance

Administrative Services

$ (384,842)

Base Adjustments
(One-time Prior Year Expenditures DeletedlTechnical Adjustments to Costs of Ongoing Activities):

• Overhead

• ESD Non/Personal
Equipment

• PBCE, ESD, CMO,
Finance, and CAO
Personal Services

• Collection Costs

Decrease in overhead paid to the General Fund

Administrative funding realignment

Salary/benefit changes and position reallocations

Technical adjustments to costs incurred for Storm Fee
collection

Subtotal Base Adjustments
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Sewer Service and Use Charge Fund

Budget Category: Sewer System Maintenance and Administrative Services

Budget Category Summary (Cont'd.)

Adopted Allocation Change

Administrative Services (Cont'd.)

Budget Proposals Approved

$1,749

$100,000
$32,000

$4,000
$13,803

($11,330)

($329)

($4,308)

($861 )

($56,410)

($144,430)

($36,093)

($16,398)

Chief Trial Attorney, Chief Deputy City Attorney, and Senior
Deputy City Attorney Staffing

Decrease in overhead paid to the General Fund

Elimination of funding for the Retiree Healthcare Reserve

Management and Professional Employees Total
Compensation Reduction actions for the following
departments: Office of the City Manager; Office of the City
Attorney; Finance; Planning, Building and Code
Enforcement; and Environmental Services

Legislative Public Policy Director

Payment Processing Efficiencies

Environmental Services Department Administrative Support
Staffing

Intergovernmental Relations Administrative Support Staffing

Household Hazardous Waste Program
City Facilities Solid Waste Collection Contract Funding
Reallocation
Corporation Yard Storage Area Protections
Increased payment to the City Hall Debt Service Fund

Integrated Billing System (lBS) Commercial Paper
repayment

City Attorney Personal
Services

Overhead

Retiree Healthcare

Various Personal
Services

City Manager Personal
Services

Finance Personal
Services

ESD Personal
Services

CMO Personal
Services

Environmental
Services Non
Personal! Equipment

Transfer to City Hall
Debt Service Fund

• Commercial Paper

•

•

•

•

•

•

•

•

•

•

Subtotal Budget Proposals Approved ($118,607)

Subtotal Administrative Services $ (623,331)

Total Sewer System Maintenance
and Administrative Services

$ 25,680,249 $ 24,672,076 $ (1,008,173)
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Sewer Service and Use Charge Fund

Budget Category: Sanitary Sewer Rehabilitation

Budget Category Overview

T he Sanitary Sewer System
Rehabilitation category consists of
capital projects designed to

rehabilitate the sanitary sewer system and
enhance sewer capacity to meet economic
development. Higher priority is given to
larger lines and to those with extensive,
severe deterioration. Rehabilitation projects
of existing sewers are selected on the basis of
pipe corrosion studies, maintenance reports,
infiltration analysis, and actual pipe failures.

Eighty-two percent of the sanitary sewer
system, approximately 1,750 miles, was
constructed between 1950 and 1979. Thus, a
significant portion of the system has reached
or will reach the 100-year age milestone
within the next fifty years. Depending on the
type of pipe used, soil conditions,
construction practices, and flows, a sewer
can generally last from 50 to 100 years. At
this point it is unclear whether the age of the
sewers will lead to a significant increase in

replacement costs in the near future, or if the
sewers will continue to operate well beyond
the 50 year design life.

During 2009-2010 an estimated 12,300 feet of
sanitary sewers were replaced and
approximately 8,500 feet of sewers were
rehabilitated. Under the new Sanitary Sewer
Condition Assessment program,
approximately 300,000 feet of sewers were
video inspected. Pump stations (PS) and/or
force mains (FIvl) including the Lamplighter
FM, Spreckles FM and Montague PS were
evaluated. The new San Jose Sanitary Sewer
Master Plan for the North, South, and Central
areas was completed in June 2004 and the
Sanitary Sewer Master Plan for the East and
West areas will be completed in 2010. Once
the master plan is completed, it will help
identify sewer capacity deficiencies in the
existing system, and project additional
capacities required to meet future demands.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

Sanitary Sewer Rehabilitation 1 2 3 (2 to 3)

Transfer to Capital Fund $ 15,970,000 $ 17,225,000 $ 15,575,000 (9.6%)

Total $ 15,970,000 $ 17,225,000 $ 15,575,000 (9.6%)
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Sewer Service and Use Charge Fund

Budget Category: Sanitary Sewer Rehabilitation

Budget Category Summary (Cont'd.)

The following changes are included in 2010-2011 for the Transfer to Capital Fund allocation:

Adopted Allocation

Transfer to Capital Fund

Budget Proposals Approved

2009-2010
Adopted

$ 17,225,000

2010-2011
Adopted

$ 15,575,000

Change

$ (1,650,000)

• Transfer to Sewer
Service and Use
Charge Capital
Improvement Fund

This transfer supports major projects in the Sewer Service ($1,650,000)
and Use Charge Capital Improvement Fund to address
infrastructure rehabilitation and replacement in the City's
sanitary sewer system. The specific elements of this
program are described in the 2010-2011 Adopted Capital
Budget and 2011-2015 Adopted Capital Improvement
Program.

Subtotal Budget Proposals Approved ($1,650,000)

Total Sanitary Sewer Rehabilitation $ 17,225,000
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Overview

T his category provides for operational
and capital costs, support services,

and debt service requirements for the San
Jose/Santa Clara Water Pollution Control Plant
(plant). This regional wastewater treatment
facility serves seven tributary sewage collection
agencies, including municipalities and sanitary

sewer districts. The Plant processes
wastewater, operates a Bio-solids Reuse
Program, and administers the South Bay Water
Recycling Project. In addition, it plans,
designs, and constructs new wastewater
treatment facilities and provides system
maintenance.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

Water Pollution Control Plant 1 2 3 (2 to 3)

Treatment Plant Operating Fund $ 46,500,000 $ 45,051,000 $ 51,000,000 13.2%
Treatment Plant Capital Fund 24,638,000 32,747,000 26,816,000 (18.1%)

Total $ 71,138,000 $ 77,798,000 $ 77,816,000 0.0%

Transfers to the Treatment Plant Operating
Fund and the Treatment Plant Capital Fund
support the operating, capital, and debt service
costs of the San Jose/Santa Clara Water
Pollution Control Plant.

The Plant is one of the largest and most
complex advanced wastewater treatment
facilities in the nation. The Plant's Operating
and Maintenance program continues its core
function of meeting the Plant's National
Pollutant Discharge Elimination System
(NPDES) permit by ensuring that flows from
the sanitary sewer system to the Bay are free of
pollutants. Calendar year 2009 marked the
eighth year in a row that the Plant has had no
violations of its NPDES permit.

In addition to meeting regulatory requirements,
the Plant continues its multi-year asset
management, facility reliability, and cost
efficiency efforts. Significant progress has
been made toward implementing an Asset

Management program. Major
accomplishments toward this goal include a
new Computerized Maintenance Management
System (CMMS), which went live in July 2009.
Asset Management is an important part of the
Plant's long-term reliability plan and is essential
for the facility to manage its over $1 billion
worth of assets.

Facility reliability continues to be a focus
during the third year of a five year Enhanced
Preventative Maintenance Program. The
primary goal of the Program is to reduce
emergency and corrective equipment failures,
which can cost five times more than planned
maintenance activities.

Energy efficiency continues to be an important
part of controlling operations and maintenance
costs at the Plant. Continued investment in
energy saving projects such as pulsed aeration,
more efficient pumps, variable-frequency
drives, and demand-side management of
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Summary (Cont'd.)

energy are being explored and implemented.

During the past fifty years, nearly $1 billion in
today's dollars has been invested to transform
the· Plant from a basic primary level treatment
facility to a state-of-the-art advanced treatment

plant. As the majority of the Plant's
infrastructure reaches and exceeds thirty years
of service, critical infrastructure such as
electrical distribution systems, concrete
structures, pumps, motors, piping and valves
need to be replaced or rehabilitated.

The following changes are included in 2010-2011 for transfers from the Sewer Service and Use
Charge Fund to the Treatment Plant Operating Fund and Treatment Plant Capital Fund:

Adopted Allocation

Treatment Plant Operating Fund

Budget Proposals Approved

2009·2010
Adopted

$ 45,051,000

2010·2011
Adopted

$ 51,000,000

Change

$ 5,949,000

• Transfer to the San
Jose/ Santa Clara
Treatment Plant
Operating Fund

This transfer pays for program expenses related to the Water
Pollution Control Plant. Transfer amounts from this fund to the
Treatment Plant Operating Fund vary each year based on the
anticipated ending fund balance in that fund.

Subtotal Budget Proposals Approved

$5,949,000

$5,949,000

Treatment Plant Capital Fund

Budget Proposals Approved

32,747,000 26,816,000 (5,931,000)

• Transfer to the San
Jose/ Santa Clara
Treatment Plant
Capital Fund

For 2010-2011, the decreased transfer reflects the annual
fluctuation of project costs and phases, and total available
personnel to support each project. Despite the decreased
amount, activity continues at a significantly higher level
compared to previous years, as the program advances a
significant number of critical projects identified during a
consultant's study in 2006-2007. The full value of these
projects is estimated at $250 million.

Subtotal Budget Proposals Approved

($5,931,000)

($5,931,000)

Total Water Pollution Control Plant $ 77,798,000
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Storm Sewer Operating Fund

T
· 0 provide for the acquisition, reconstruction,

maintenance, and operation of the Storm Sewer
system. Services provided through this fund are:

• Storm sewer maintenance and
administration; and

• Storm sewer improvements
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Storm Sewer Operating Fund

Budget Summary

Storm Sewer Maint. and Admi n.

Storm Sewer Improvements

$
$

2009·2010
Adopted

22,970,852

5,775,000

$
$

2010·2011
Adopted

25,382,573

10,363,000

Change

10.5%

79.4%

Budget Highlights 2010·2011

D K.ey activ1ties approved for this fund in
2010-2011 include a phased investment in
water quality programming in response to
regulatory requirements and rehabilitation
of pump stations. Expansions in water
quality programming include initiatives to
address the impacts of trash in creeks,
water quality monitoring at stormwater
pump stations, and increasing resident
access to household hazardous waste
collection services.

D Funding for 2010-2011 is focused on the new
Stormwater Permit, adopted October 14,
2009, that became effective December 1,
2009. Items needed to meet new
requirements include the installation and
construction of structural trash controls in
the storm sewer system, a temporary position
to lead the trash reduction effort, Integrated
Pest Management demonstration projects,
and storm pump station monitoring
equipment.

Budget
yte

Urban Runoff Program
Illicit Connection and Illegal Dumping Enforcement
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Storm Sewer Operating Fund

Fund Overview

T he Storm Sewer Operating Fund was
established to improve the quality of

the City's storm and surface water runoff and
to meet the costs of the increasing federal,
State, and regional regulatory requirements.
Expenditures in the Storm Sewer Operating
Fund support system maintenance, pollution
control, administrative services, and capital
improvements. In order to protect water
quality in local streams and the south San
Francisco Bay, the National Pollutant
Discharge Elimination System (NPDES)
stormwater permit requires the City to
implement pollution prevention activities and
controls to prevent pollutants from entering
the storm sewer collection system and
receiving waters.

The main source of revenue for the Storm
Sewer Operating Fund are fees collected from
residents and businesses. Rates are calculated
based on the relative quality and quantity of
storm water runoff contributed by residential,
commercial, and industrial properties. Recent
rate increases in the Storm Sewer Service Fee
were approved by the City Council at 90/0 in
2007-2008 and 30% in both 2008-2009 and
2009-2010. These rate increases were needed
to adequately fund the operation of the Storm
Sewer System, to implement the new
stormwater permit requirements, to realign
expenditures that benefit the storm sewer
system to the appropriate funding source, to
ensure the quality of storm water runoff, and
to fund necessary capital improvements in the
City's storm sewer system. For 2010-2011,
there will be no rate increase. The single
family residential rate will remain at $7.64 per
month. Long-range projections suggest
further rate increases may be necessary due to
projected additional costs for permit
compliance and an aging storm sewer
infrastructure that will require rehabilitation.
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The Environmental Services, Public Works,
and Transportation Departments are
primarily responsible for maintenance and
construction of the storm sewer system and
pollution prevention activities. Other
departments' activities, such as those of
Planning, Building and Code Enforcement,
General Services, and Parks, Recreation and
Neighborhood Services are also affected by
the stormwater permit requirements.

On October 14, 2009, the San Francisco
Regional Water Quality Control Board (Water
Board) adopted the Municipal Regional
Stormwater NPDES Permit (Stormwater
Permit) for the· San Francisco Bay Region.
The Stormwater Permit became effective
December 1, 2009, and remains in effect
through November 30, 2014. It replaces the
separate county-wide municipal permits with
one permit for all 76 Bay Area municipalities
in an effort to standardize stormwater
requirements throughout the region. The
Stormwater Permit aims to protect local
creeks and the Bay by reducing pollutants in,
and eliminating non-stormwater discharges
into, the municipal storm sewer system and
local waterways.

The Stormwater Permit requires new and
expanded programs to reduce pollutants
discharged through the storm sewer system,
such as mercury, pesticides, and trash;
expanded implementation of treatment and
flow· controls on new development projects;
expanded water quality monitoring and
regional studies; and rigorous data collection
and reporting to demonstrate compliance. To
comply with the requirements, $1.9 million in
non-personal funding is included for
installation and construction of structural
trash controls in the storm sewer system and
temporary support to lead this effort,
Integrated Pest Management demonstration
projects, storm pump station monitoring



Storm Sewer Operating Fund

Fund Overview (Cont'd.)

equipment, and Corporation Yard storage
area protections. In addition to this, the
Storm Sewer Operating Fund will assume
additional costs associated with residential
street sweeping, due to the direct benefit of
this service to the storm sewer system.

The 2011-2015 Adopted Capital
Improvement Program (CIP) focuses on
storm system improvements, developing a
multi-phase storm sewer master plan, and
rehabilitating the City's storm pump stations.
The 2010-2011 transfer to the Storm Sewer
Capital Fund, originally estimated at $3.0
million in the 2010-2014 Adopted CIP, was
increased by $7.4 million to $10.4 million to
continue to fund the storm pump station

rehabilitation and replacement program, and
to provide additional funding for projects
associated with the Alviso Storm
Rehabilitation Program, Phase III of the
Rincon Storm System Improvements, a Flow
Monitoring Program, Summer/Dry Weather
and First Flush Flow Diversion Pilot
project(s), and a multi-phase master plan
effort. These projects will install technology
and infrastructure to improve and maximize
the efficiency of the storm dt;ain collection
system, and reduce localized ponding in
residential neighborhoods. The master plan
effort will form the basis for the
rehabilitation/replacement of existing
drainage facilities, or the design of new
drainage facilities, throughout the City.

Fund Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

1 2 3 (2 to 3)

Dollars by Sources
Beginning Fund Balance $ 8,230,757 $ 7,814,381 $ 15,745,234 101.5%
Assessm ents 23,274,445 29,400,225 30,223,000 2.8%
Interest and Other 695,486 111,865 345,719 209.1%

Total $ 32,200,688 $ 37,326,471 $ 46,313,953 24.1%

Dollars by Uses
Storm Sewer Maint. & Administration $ 16,855,758 $ 22,970,852 $ 25,382,573 10.5%
Storm Sewer Improvements 3,425,000 5,775,000 10,363,000 79.4%
Ending Fund Balance 11,919,930 8,580,619 10,568,380 23.2%

Total $ 32,200,688 $ 37,326,471 $ 46,313,953 24.1%
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Overview

T he Storm Sewer Maintenance and
Administration program costs include

funding for Storm Sewer System Maintenance,
Pollution Control, and Administrative Services.
System Maintenance is performed by the
Transportation, Public Works, and
Environmental Services Departments. The
Transportation and Public Works Departments
repair damaged storm sewer pipes and
maintain the system infrastructure, while the

Environmental Services Department is
responsible for the overall stormwater
program. The Pollution Control category
includes the cost of efforts to ensure City
compliance with the Stormwater Permit
requirements. Administrative Services include
support services provided by various City
departments, overhead to the General Fund,
fees charged by the County for collecting
assessments, and loan repayments.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Storm Sewer Maintenance and Actual Adopted Adopted Change
Administration 1 2 3 (2 to 3)

System Maintenance $ 3,477,637 $ 3,440,196 $ 6,523,888 89.6%
Pollution Control 9,528,724 14,436,401 14,940,678 3.5%
Administrative Services 3,849,397 5,094,255 3,918,007 (23.1%)

Total $ 16,855,758 $ 22,970,852 $ 25,382,573 10.5%

Three major factors impact the expenditures in
this fund: 1) aggressive pollution control
programs mandated by the City's Stormwater
Permit; 2) the increasing age of the storm
sewer system, which results in higher
maintenance costs and a growing need for
replacement and rehabilitation; and 3) the
extent of the system's growth due to new
development construction. The increase in
pollution control costs in 2010-2011 is largely

driven by the need to reduce trash in creeks
and to meet other new regulatory requirements
of the Stormwater Permit. In Administrative
Services, an increase in City Hall Debt Service
costs reflects the costs for staff to relocate
from the old Dr. Martin Luther Klng, Jr.
Library to City Hall in October 2010. The
increase is offset by a decrease in loan
repayments to the Sewage Treatment
Connection Fee Fund.
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary (Cont'd.)

The following changes are included in 2010-2011 for the System Maintenance, Pollution Control,
and Administrative Services allocations:

Adopted Allocation

System Maintenance

2009·2010
Adopted

$ 3,440,196

2010·2011
Adopted

$ 6,523,888

Change

$ 3,083,692

Base Adjustments
(One-time Prior Year Expenditures DeletedlTechnical Adjustments to Costs of Ongoing Activities):

• DOT Non- Reallocation of funding for debris hauling services ($36,082)
Personal/
Equipment

• Various Reallocations between the Pollution Control category and the $2,595,327
Appropriations System Maintenance category

• Public Works and Salary/benefit changes and position reallocations $81,250
DOT Personal
Services

Subtotal Base Adjustments $2,640,495

Budget Proposals Approved

• DOT Personal Pavement Resurfacing and Sealing ($67,662)
Services Transportation Department Management and Professional ($6,812)

Employees Total Compensation Reduction

Traffic Safety Education Program Staffing ($13,728)

• DOT Non- Utility and Maintenance Trucks $225,000
Personal/ Inlet Debris Removal Funding Reallocation $100,000
Equipment Sewer Lines Repair Equipment $75,000

Maybury Yard VolP Upgrade $40,000
Gold Street Storm Pump Station Improvements $20,000
Vehicle Maintenance Staffing and Contractual Services ($17,101)

• IDC Contract Reallocation of disposal contract costs related to sewer $51,000
maintenance

• ESD Non- Environmental Enforcement Data Systems Upgrade $37,500
Personal/
Equipment

Subtotal Budget Proposals Approved $443,197

Subtotal System Maintenance $ 3,083,692
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary (Cont'd.)

Adopted Allocation

Pollution Control

2009-2010
Adopted

14,436,401

2010-2011
Adopted

14,940,678

Change

504,277

Base Adjustments
(One-time Prior Year Expenditures DeletedlTechnical Adjustments to Costs of Ongoing Activities):

Administrative funding reallocation partially offset by the $305,974
elimination of Watershed Division office space lease funding

Public Works Capital Support Charges $21,133

Elimination of rental costs associated with the old Dr. Martin ($6,292)
Luther King, Jr. Library building due to move to City Hall

Salary/benefit changes and position reallocations $565,117

Reallocations between the Pollution Control and the System ($2,595,327)
Maintenance category
Reallocations between the Pollution Control and the ($38,939)
Administrative Services category

Reallocation of funding for debris hauling services ($16,961)

• Various Appropriations

• Various Appropriations

• DOT Non-Personal/
Equipment

• Transfer to the General
Fund - Old MLK Rent

• ESD, DOT, Finance,
PBCE, PRNS and PW
Personal Services

• ESD Non-Personal/
Equipment

• PW Non-Personal!
Equipment

Budget Proposals Approved

• DOT Personal
Services

• ESD Non-Personal/
Equipment

• ESD Personal
Services

• DOT Non-Personal/
Equipment

• IDC Contract

Subtotal Pollution Control

Subtotal Base Adjustments

Residential street sealing and infrastructure maintenance
staffing decrease and management salary and benefit
concessions
Structural Trash Controls and Creek Trash Prevention
Program
Hydromodification Plan Map Revisions
Household Hazardous Waste Program
Integrated Pest Management Projects
Stormwater Pump Station Monitoring
Corporation Yard Storage Area Protections
Trash Reduction Program Oversight

Our City Forest Grant Match
Vehicle Maintenance Staffing and Contractual Services
Reallocation of disposal contract costs for sewer
maintenance
Subtotal Budget Proposals Approved
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($1,765,295)

($50,838)

$1,600,000

$190,000
$100,000
$100,000

$50,000
$36,000

$117,511

$120,000
($17,101)

$24,000

$2,269,572

$ 504,277



Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary (Cont'd.)

Adopted Allocation

Administrative Services

2009-2010
Adopted

5,094,255

2010-2011
Adopted

3,918,007

Change

(1,176,248)

Base Adjustments
(One-time Prior Year Expenditures Deleted/Technical Adjustments to Costs of Ongoing Activities):

• Overhead
• IT and HR

Personal
• Various

Appropriations

• IT Non-Personal/
Equipment

Increase in Overhead contribution to the General Fund
Salary/benefit changes and position reallocations

Reallocations between the System Maintenance category and the
Pollution Control category

Increases in hardware and maintenance contract costs including
the Integrating Billing System (IBS) database

Subtotal Base Adjustments

$301,908
$54,839

$38,939

$4,379

$400,065

Budget Proposals Approved

• Loan Repayment

• Overhead
• Various

Appropriations

• Transfer to the
City Hall Debt
Service

• City Staff
Relocations from
Old MLK

Elimination of funding for the repayment of a Loan to the Sewage
Treatment Plant Connection Fee Fund

Decrease in Overhead paid to the General Fund
Various actions including management concessions, staffing
level changes, and retiree healthcare cost changes

Increase in the transfer to the City Hall Debt Service Fund as a
result of the move of the Watershed Division to City Hall

Costs for relocating the Watershed Division to City Hall

Subtotal Budget Proposals Approved

(1,800,000)

($78,559)
($65,736)

$285,770

$82,212

($1,576,313)

Subtotal Administrative Services $ (1,176,248)

Total Sewer Maintenance and
Administration

$ 22,970,852
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Improvements

Budget Category Overview

The StOtnl Sewer Itnprovetnents
program consists of capital projects to

construct storm sewer systems that convey
surface runoff in the City's Urban Service Area

to adjacent stream channels, to enhance
existing storm sewer capadty, and to improve
operations.

Budget Category Summary

2008-2009 2009-2010 2010-2011 %
Actual Adopted Adopted Change

Storm Sewer Improvements 1 2 3 (2 to 3)

Transfer to the Storm Sewer
Capital Fund $ 3,425,000 $ 5,775,000 $ 10,363,000 79.4%

Total $ 3,425,000 $ 5,775,000 $ 10,363,000 79.4%

The following changes are included in the Transfer to the Storm Sewer Capital Fund allocation for
2010-2011:

Adopted Allocation

Transfer to the Storm Sewer
Capital Fund

Budget Proposal Approved

2009·2010
Adopted

$ 5,775,000

2010·2011
Adopted

$10,363,000

Change

$ 4,588,000

• Transfer to the
Storm Sewer
Capital Fund

This transfer supports improvements to the existing storm sewer $4,588,000
system. This increase funds a sixth year of storm pump station
rehabilitation and replacements, to address localized ponding
problems in residential neighborhoods, Summer/Dry Weather and
First Flush Flow Diversion Pilot project(s) and a multi-phase
Storm Sewer master plan.

Subtotal Budget Proposals Approved $4,588,000

Total Storm Sewer Improvements $ 5,775,000
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Transient Occupancy
Tax Fund

T
o provide funding for Convention Facilities
Operations and Maintenance, Cultural
Development, and the San Jose Convention and
Visitors Bureau

Beginning in 1982, the City Council instituted a 6%
Transient Occupancy Tax (TOT) on all hotel/motel rooms
in San Jose. The revenues are collected in the TOT Fund
(461) and the increment of growth is distributed by
formula to three program categories: Convention
Facilities Operations and Maintenance (50% of the TOT
increase), Cultural Development (25% of the TOT
increase) and the San Jose Convention and Visitors Bureau
(25% ofthe TOT increase).

x- 61



Transient Occupancy Tax Fund

Budget Summary

2009-2010 2010-2011
Adopted Adopted

Convention Facilities Operations $ 4,062,900 $ 4,757,365

and Maintenance

Cultural Development $ 3,448,029 $ 4,016,727

San Jose Convention & Visitors Bureau $ 2,224,768 $ 2,572,000

Change

17.1%

16.5%

15.6%

Budget Highlights 2010·2011

o In 2010-2011, the resources allocated to
the three recipient organizations are
increasing significandy, as the 2009
2010 allocations were reduced to make
up for revenue shortfalls in 2008-2009.

o In 2010-2011, TOT revenues are expected
to increase slighdy (2%) from the 2009
2010 estimated collection level.

Dudget
..IJyte

10 Year View of TOT Collections ($ In Millions)
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Transient Occupancy Tax Fund

Fund Overview

B y ordinance, the Transient
Occupancy Tax (TOl) Fund (6% of
the 10% TOl) is used to provide

funding for Convention Facilities Operations
and Maintenance, Cultural Development, and
the San Jose Convention and Visitors Bureau
(CVE).

The level of TOT collections is direcdy
related to the status of the economy. When
the economy is growing and functioning
smoothly, TOT revenues tend to increase.
Conversely, when the economy is in a state of
decline, as it has been during the past two
years, TOT revenues tend to decline. When
the economy declines, convention, business
travel, and tourism activity decrease, which
leads to lower occupancy rates in the hotels.
With decreased occupancy, the hotels tend to
reduce room rates in an effort to retain and
attract business, which negatively impacts
TOT collections. As such, TOT revenues
have been decreasing over the last two years.

In 2008-2009, TOT collections ($11.5 million)
fell approximately 20% below 2007-2008
levels ($14.3 million), with average room rates
and occupancy rates falling sigffificandy from
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2007-2008 levels. The 2009-2010 Adopted
Budget assumed further declines in TOT,
with a 14.3% reduction from actual 2008-2009
levels. In an encouraging sign, TOT revenues
through spring 2010 appear to be stabilizing,
with the average occupancy rates exceeding
average rateS from 2008-2009. The average
room rates have yet to rebound to 2008-2009
levels; however these rates have shown signs
of improvements as well. It appears that
2009-2010 collections will meet the budgeted
estimate.

With an indication that TOT may have
stabilized, the 2010-2011 Adopted Operating
Budget assumes modest growth of 2%, which
will be closely monitored. It should be noted
that while TOT is projected to grow by 2%,
the allocations for the three recipient
organizations are projected to increase by a
much larger percentage, as the 2009-2010
allocations were reduced to make up for
lower than anticipated collections in 2008
2009. If TOT collections do not grow in
2010-2011, as currendy anticipated, the
allocations to the three recipient organizations
will also need to be revised.



Transient Occupancy Tax Fund

Fund Summary

2008-2009 2009.2010 2009-2010 2010-2011 %
Actual Adopted Estimate Adopted Change

1 2 3 4 (2 to 4)

Dollars by Sources
Beginning Fund Balance $ 4,518,333 $ 1,701,370 $ 1,730,804 $ 3,050,521 79.3%
TOT Revenues 11,471,045 9,829,000 9,829,000 10,025,000 2.0%
Interest/Other 83,411 15,000 13,000 8,834 (41.1%)

Total $ 16,072,789 $ 11,545,370 $ 11,572,804 $ 13,084,355 13.3%

Dollars by Uses
Convention Fadlities Operations $ 6,732,085 $ 4,062,900 $ 3,889,922 $ 4,757,365 17.1%

and Maintenance
Cultural Development 4,049,998 3,448,029 2,494,082 4,016,727 16.5%
SJ ConventionNisitors Bureau 3,559,360 2,224,768 2,138,279 2,572,000 15.6%
Ending Fund Balance and Misc. 1,731,346 1,809,673 3,050,521 1,738,263 (3.9%)

Total $ 16,072,789 $ 11,545,370 $ 11,572,804 $ 13,084,355 13.3%
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Transient Occupancy Tax Fund

Budget Category: Convention Facilities Operations and Maintenance

Budget Category Overview

Convention Facilities Operations and
Maintenance supports a portion of

the administration, maintenance, and
operations costs at the Convention Facilities
operated by Team San Jose, which includes the
Convention Center, Center for Performing
Arts, California Theater, Montgomery Theater,
Civic Auditorium, Parkside Hall, and McCabe
Hall. The remaining operating costs are
funded by operating revenues from these
facilities, which are captured in the Convention

and Cultural Affairs Fund. Because the total
operating expenses are not delineated by
funding soutce, the specific operations
supported by TOT funding cannot be isolated.
Personal services and non-personal/equipment
expenses, which are partially funded by the
increment of growth in the TOT, appear in the
Convention Facilities Department section of
this document.

Budget Category Summary

2008-2009 2009-2010 2009-2010 2010-2011 %
Actual Adopted Estimate Adopted Change

1 2 3 4 (2 to 4)

Convention Facilities Operations $ 6,732,085 $ 4,062,900 $ 3,889,922 $ 4,757,365 17.1%
and Maintenance

Total $ 6,732,085 $ 4,062,900 $ 3,889,922 $ 4,757,365 17.1%
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Transient Occupancy Tax Fund

Budget Category: Cultural Development

Budget Category Overview

EaCh year, the Arts Commission solicits
and evaluates applications for funding

under the Cultutal Development category
using award criteria approved by the City
Council. The Arts Commission then submits
recommendations for Cultutal Grants and
Technical Assistance Grants to the City
Council for consideration during the annual
budget process. All unexpended Cultutal
Development funding is traditionally
rebudgeted for expenditute in the next fiscal
year.

Detailed information for the 2010-2011 TOT
Cultutal Development category, which
includes Cultutal Grants/Programs and
Services, are listed in this section to provide a
picture of the City's Cultutal Development
Program. It should be noted that the
allocations included in the attachment may not
represent the entire amount of City funding
allocated for a particular use, as TOT
allocations are sometimes augmented by other
revenue sources, such as the Multi-Year Arts
Grants Stabilization Fund.

Budget Category Summary

2008-2009 2009-2010 2009-2010 2010-2011 %
Actual Adopted Estimate Adopted Change

1 2 3 4 (2 to 4)

Cultural Development $ 4,049,998 $ 3,448,029 $ 2,494,088 $ 4,016,727 16.5%
Total $ 4,049,998 $ 3,448,029 $ 2,494,088 $ 4,016,727 16.5%
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Transient Occupancy Tax Fund

Budget Category: San Jose Convention and Visitors Bureau

Budget Category Overview

kproximatelY 25.7% of the 2010-2011
estimated TOT revenue in this fund is

allocated to the San Jose Convention and
Visitors Bureau (CVB). The City contracts
with the CVB to provide long-term booking of
events at the Convention Center, market the
Convention Center, promote traveling to San
] ose for business and pleasure, and assist
visitors.

CVB also receives funding from the General
Fund (shown in the City-Wide Expenses
section of this document), Airport, and other
sources such as San ] ose businesses,
restaurants, and hotels to provide similar
services, which are not represented here.

Budget Category Summary

2008-2009 2009-2010 2009-2010 2010-2011 %
Actual Adopted Estimate Adopted Change

1 2 3 4 (2 to 4)

SJ Convention/Visitors Bureau $ 3!559!360 $ 2,224,768 $ 2,138,279 $ 2,572,000 15.6%
Total $ 3,559,360 $ 2,224,768 $ 2,138,279 $ 2,572,000 15.6%
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Transient Occupancy Tax Fund

Budget Category: Cultural Development

Budget Category Overview

Cultural Grants/Programs and Services

4th Annual American Indian Heritage Celebration
Abhinaya Dance Company of San Jose
Afsaneh Art and Culture
Annual Almaden Art & Wine Festival
Annual Luna Park Chalk Art Festival
Arab Film Festival
Areon Flutes Inc.
Arts Council Silicon Valley Music and Arts Campaign
Arts Education Plan Implementation
Arts Express
Arts Marketing
Ballet San Jose
Bark in the Park
Bay Area Glass Institute
California Cultural Data Project
Cambodian Cultural Dance Group
Center for Literary Arts, SJSU
Children's Discovery Museum of San Jose
Children's Musical Theater San Jose
Chinese Performing Artists
Christmas in the Park
Cinequest Film Festival
Cinequest
City Lights Theater Company of San Jose
Citywide Festival
Creative Entrepreneur Project Implementation
Cultural Grants Administration
Cultural Strategy Development/Implementation
Dancin' on the Avenue
Dia de Portugal Festival
Downtown Ice
Envision 2040 General Plan Update/Cultural Element
Firebird Youth Chinese Orchestra
Founder's Day Fandango
Grant Review Expenses
Technical Assistance and Grant Writing Workshop
Guitar Solo & Ensemble Festival
Habib Khan Saraswati Temple and Gurukul
Hiyas Philippine Folk Dance Company
International Russian Music Piano Competition
Italian Family Fiesta
Kaisahan of San Jose Dance Company
La Comparsa - Dia de los Muertos
Luther Burbank Jamboree
Lyric Theatre
MACLA/Movimiento de Arte y Cultura Latino Americana
Margaret Wingrove Dance Company of San Jose
Mexican Heritage Corporation
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Total TOT
Allocation

3,352
23,638

3,890
8,576
3,706

11,627
2,280
5,000
1,163

63,000
85,000

134,453
9,686

27,332
40,000

2,394
7,172

111,314
105,033
24,555
10,413
24,997
72,770
28,039

8,575
35,000

551,877
25,000
10,413
6,458

27,997
100,000

17,813
3,352

30,000
20,000

4,164
3,432

12,311
13,850
10,413
15,101
4,164
3,706

10,772
43,111
10,772
63,227



Transient Occupancy Tax Fund

Budget Category: Cultural Development

Budget Category Overview (Cant'd.)

Cultural Grants/Programs and Services

Mission Chamber Orchestra
Music in the Park
NAMP Conference Grant
Nikkei Matsuri
Northside Theatre Company
Office of Cultural Affairs Relocation
Opera San Jose
Programmatic reserve
Pumpkins in the Park
Rose, White and Blue 4th of July Parade
San Jose Chamber Music Society
San Jose Chamber Orchestra
San Jose Dance Theatre
San Jose Downtown Foundation
San Jose Institute of Contemporary Art
San Jose Jazz
San Jose Jazz Festival
San Jose Juneteenth Festival
San Jose Mariachi and Latin Music Festival
San Jose Multicultural Artists Guild
San Jose Museum of Art
San Jose Museum of Quilts & Textiles
San Jose Repertory Theater Recovery Grant
San Jose Salsa Festival
San Jose Stage Company
San Jose Symphonic Choir
San Jose Taiko
San Jose Veterans Day Parade
San Jose Youth Symphony
Silicon Valley Jewish Film Festival
sjDANCEco
Somos Mayfair
South Bay Guitar Society
Special Events Programming Committee SJSU
Spirt of Japantown Festival
Spring in Guadalupe Gardens
St. Paul's United Methodist Church
Starlight Cinemas
Steinway Society - The Bay Area
Symphony Silicon Valley
Teatro Vision
TOT Long-Term Reserve
TOT Revenue Shortfall Contingency
Vivace Youth Chorus
Winter Jazz Sunday Series
TOTAL

x- 69

Total TOT
Allocation

10,174
12,863
25,000

3,705
12,095

185,000
152,268
135,000

9,686
4,164

12,311
19,819
12,311
5,680

50,019
79,459
24,997

5,871
21,997
16,939

137,906
42,183
82,809

4,109
35,575

9,047
40,285

4,109
34,785
10,259
10,938
10,259
13,465
12,311
6,457
4,940

10,772
8,218

14,291
111,095
34,747

451,991
269,500

12,311
4,109

4,016,727
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AIRPORT CUSTOMER FACILITY AND TRANSPORTATION FEE FUND (519)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

OPEB 0 0 26,666 26,666 26,666
Rate Stabilization Reserve 550,085 604,708 606,554 606,554 403,461
Reserve for Encumbrances 0 0 1 1 1
Retirement Pre-Payment Reserve 0 2,041 2,041 2,041 0

Total Beginning Fund Balance 550,085 606,749 635,262 635,262 430,128

Revenues

Customer Transport Fee 6,713,160 7,022,000 6,536,000 5,862,810 6,009,000
Grant Revenue 84,337 112,924 112,924 96,400 0
Interest 15,884 15,195 15,195 8,200 0
Other Revenue 4,123 0 0 0 0
Rental Car Agencies 1,651,109 1,904,559 2,144,110 2,605,884 11,889,988

Total Revenues 8,468,613 9,054,678 8,808,229 8,573,294 17,898,988

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 1,690

Total Transfers 0 0 0 0 1,690

TOTAL SOURCE OF FUNDS 9,018,698 9,661,427 9,443,491 9,208,556 18,330,806

USE OF FUNDS

Expenditures

CFC Audit 0 0 0 0 30,000
Contingency Reserve 0 250,000 253,966 10,000 250,000
Non-Personal/Equipment 4,772,060 5,085,478 5,085,478 4,537,739 7,015,187
Personal Services 262,662 207,046 203,878 167,349 124,208
Retiree Healthcare 0 798 0 0 0

Total Expenditures 5,034,722 5,543,322 5,543,322 4,715,088 7,419,395

Transfers

Airport Rev Bond Improv Fd 3,347,900 3,511,000 3,268,000 3,187,340 0
Airport Surplus Revenue Fd 0 0 0 876,000 10,481,150
General Fund (Retiree Healthcare) 814 0 0 0 0

Total Transfers 3,348,714 3,511,000 3,268,000 4,063,340 10,481,150

Ending Fund Balance

OPEB 26,666 0 0 26,666 26,666
Rate Stabilization Reserve 606,554 605,064 630,127 403,461 403,594
Reserve for Encumbrances 1 0 1 1 1
Retirement Pre-Payment Reserve 2,041 2,041 2,041 0 0

Total Ending Fund Balance 635,262 607,105 632,169 430,128 430,261

TOTAL USE OF FUNDS 9,018,698 9,661,427 9,443,491 9,208,556 18,330,806
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AIRPORT FISCAL AGENT FUND (525)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

ReseNe for Debt SeNice 137,634,962 99,175,136 92,586,358 92,586,358 60,559,129

Total Beginning Fund Balance 137,634,962 99,175,136 92,586,358 92,586,358 60,559,129

Revenues

Interest Revenue 4,174,489 2,910,854 2,910,854 2,635,190 1,524,436

Total Revenues 4,174,489 2,910,854 2,910,854 2,635,190 1,524,436

Transfers

Airport Revenue Fund 23,036,635 27,501,933 27,501,933 26,779,070 33,324,361
Passenger Fac Charge Fd 0 4,588,000 4,588,000 4,588,000 21,388,000

Total Transfers 23,036,635 32,089,933 32,089,933 31,367,070 54,712,361

TOTAL SOURCE OF FUNDS 164,846,086 134,175,923 127,587,145 126,588,618 116,795,926

USE OF FUNDS

Expenditures

Interest Payment 60,472,993 53,704,356 53,704,356 53,704,356 53,171,364
Principal Payment 11,180,000 11,653,333 11,653,333 11,653,333 12,135,000

Total Expenditures 71,652,993 65,357,689 65,357,689 65,357,689 65,306,364

Transfers

Airport Rev Bond Impvmnt Fd 1,465 0 0 0 113,000
Airport Revenue Fund 605,270 765,039 765,039 671,800 886,066

Total Transfers 606,735 765,039 765,039 671,800 999,066

Ending Fund Balance

ReseNe for Debt SeNice 92,586,358 68,053,195 61,464,417 60,559,129 50,490,496

Total Ending Fund Balance 92,586,358 68,053,195 61,464,417 60,559,129 50,490,496

TOTAL USE OF FUNDS 164,846,086 134,175,923 127,587,145 126,588,618 116,795,926
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AIRPORT MAINTENANCE AND OPERATION FUND (523)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Curfew Balance 83,477 30,350 30,350 30,350 0
Res-Per Master Trust Agmnt 4,519,270 8,933,106 9,743,478 9,743,478 13,199,428
Res-Workers' Comp Claim 5,123,660 5,123,660 5,059,100 5,059,100 5,059,100
Reserve for Airport Councils Inti Conf 0 0 0 0 100,000
Reserve for Encumbrances 3,760,124 3,760,124 2,137,361 2,137,361 2,137,361
Retirement Pre-Payment Reserve 0 246,262 246,262 246,262 0
Salary, Benefits and Employee Impact 0 0 0 0 442,752
Reserve

Total Beginning Fund Balance 13,486,531 18,093,502 17,216,551 17,216,551 20,938,641

Transfers

Airport Revenue Fund 95,282,811 101,630,676 101,179,222 94,620,983 95,528,817
Emergency Reserve Fund 31,483 0 0 0 0
General Fund (Retiree Healthcare) 0 0 0 0 212,635

Total Transfers 95,314;294 101,630,676 101,179,222 94,620,983 95,741,452

TOTAL SOURCE OF FUNDS 108,800,825 119,724,178 118;395,773 111,837,534 116,680,093

USE OF FUNDS

Expenditures

Airport Non-Pers/Equip 37,702,546 44,569,752 44,473,210 39,530,599 42,078,107
Airport Personal Svcs 34,847,268 31,511,943 31,519,527 31,269,527 25,867,880
Annual Audit 66,426 68,250 68,250 68,250 78,250
City Attny Non-Pers/Equip 4,109 5,000 5,000 5,000 5,000
City Attny Personal Services 591,226 524,715 524,715 524,715 543,913
City Auditor Personal Services 0 0 0 0 64,950
City Mgr Non-Pers/Equip 24,342 24,500 24,500 24,500 24,500
City Mgr Personal Services 55,886 54,996 54,996 54,996 477
Contingency - Reserve 0 0 0 0 7,071,746
Finance Personal Services 120,833 0 0 0 0
Info Tech Personal Services 2,770 0 0 0 0
Orange Security Alert 0 1,023,000 0 0 1,100,000
Overhead 192,803 212,534 209,029 209,029 130,540
PBCE Personal Services 58,612 58,043 57,025 57,025 58,880
PRNS Personal Services 69,498 70,014 70,014 70,014 69,689
PW Non-Pers/Equip 0 23,133 23,133 23,133 18,000
PW Personal Services 223,226 493,178 372,203 372,203 343,247
Police Personal Services 79,373 80,243 80,243 80,243 84,819
Property Lease Payment (62,511 ) 1,715,000 1,715,000 1,715,000 0
Retiree Healthcare 0 102,224 0 0 0
Workers' Comp Claims 454,656 560,000 560,000 560,000 560,000
Workers' Comp Judgs/Loss 0 721,745 721,745 721,745 615,642

Total Expenditures 74,431,063 81,818,270 80,478,590 75,285,979 78,715,640

Transfers
I

Aircraft Rescue/Fire Fighting 4,881,652 4,070,275 4,070,275 4,070,275 3,495,771
Airport Revenue Fund 83,476 0 0 0 °Airport Surplus Revenue Fund 21,231 0 0 0 °
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AIRPORT MAINTENANCE AND OPERATION FlJND (523)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Transfers

General Fund (Retiree Healthcare) 103,120 0 0 0 0
Police Services 12,063,732 10,847,165 11,547,994 11,527,994 10,213,451
Vehicle M&O Fund 0 0 14,645 14,645 0

Total Transfers 17,153,211 14,917,440 15,632,914 15,612,914 13,709,222

Ending Fund Balance

Curfew Balance 30,350 0 0 0 0
Res-Per Master Trust Agmnt 9,743,478 12,858,422 13,668,794 13,199,428 16,958,770
Res-Workers' Comp Claim 5,059,100 5,123,660 5,059,100 5,059,100 5,059,100
Reserve for Airport Councils Inti Conf 0 0 0 100,000 100,000
Reserve for Encumbrances 2,137,361 3,760,124 2,137,361 2,137,361 2,137,361
Retirement Pre-Payment Reserve 246,262 246,262 246,262 0 0
Salary, Benefits and Employee Impact 0 1,000,000 1,172,752 442,752 0
Reserve

Total Ending Fund Balance 17,216,551 22,988,468 22,284,269 20,938,641 24,255,231

TOTAL USE OF FUNDS 108,800,825 119,724,178 118,395,773 111,837,534 116,680,093
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AIRPORT REVENUE FUND (521)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Curfew Reserve 37,404 173,864 203,652 203,652 229,345
Res-Per Master Trust Agmnt 37,115,999 19,924,830 17,511,923 17,511,923 14,509,456
Reserve for Future Deficit ° ° 11,824,181 11,824,181 10,405,743

Total Beginning Fund Balance 37,153,403 20,098,694 29,539,756 29,539,756 25,144,544

Revenues

Airfield Area 3,170,562 2,658,282 2,588,282 2,748,002 2,705,605
Commercial Paper Proceeds 0 1,715,000 1,715,000 1,715,000 0
Curfew Revenue 78,250 0 0 25,689 0
Landing Fees 14,503,816 14,575,939 13,575,939 12,976,147 13,491,415
Miscellaneous 10,702,864 6,371,477 6,371,477 6,642,120 5,999,584
Parking & Roadway 42,596,077 41,579,654 38,709,654 35,642,850 36,750,422
Petroleum Products 1,473,647 1,625,339 1,545,339 1,257,678 1,289,120
Terminal Building 11,947,163 12,878,851 12,578,851 10,974,033 16,181,862
Terminal Rental 29,715,996 32,937,309 32,757,309 33,636,416 33,549,187

Total Revenues 114,188,375 114,341,851 109,841,851 105,617,935 109,967,195

Transfers

Airport Capital Impvmnt Fd 10,560,440 10,556,000 10,556,000 10,556,000 2,183,000
Airport Fiscal Agent Fund 605,270 765,039 765,039 671,800 886,066
Airport Maint and Opers Fund 83,476 0 0 0 0
Airport Rev Bond Imp Fund 8,349 0 0 0 0
Airport Surplus Revenue Fund 0 5,934,738 5,934,738 5,934,738 1,200,000
General Fund 281,777 0 0 0 0

Total Transfers 11,539,312 17,255,777 17,255,777 17,162,538 4,269,066

TOTAL SOURCE OF FUNDS 162,881,090 151,696,322 156,637,384 152,320,229 139,380,805

USE OF FUNDS

Transfers

Airport Fiscal Agent Fund 23,036,635 27,501,933 27,501,933 26,779,070 33,324,361
Airport Maint and Opers Fd 95,282,811 101,630,676 101,179,222 94,620,983 95,528,817
Airport Renew & Repl Fund 6,724,866 0 0 0 0
Airport Rev Bond lmpvmnt Fd 3,238,000 2,627,000 2,627,000 2,627,000 0
Airport Surplus Revenue Fd 5,059,022 5,306,375 5,306,375 3,148,632 10,298,282

Total Transfers 133,341,334 137,065,984 136,614,530 127,175,685 139,151,460

Ending Fund Balance

Curfew Reserve 203,652 173,864 203,652 229,345 229,345
Res-Per Master Trust Agmnt 17,511,923 14,456,474 7,543,567 14,509,456 0
Reserve for Future Deficit 11,824,181 ,0 12,275,635 10,405,743 0

Total Ending Fund Balance 29,539,756 14,630,338 20,022,854 25,144,544 229,345

TOTAL USE OF FUNDS 162,881,090 151,696,322 156,637,384 152,320,229 139,380,805
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AIRPORT SURPLUS REVENUE FUND (524)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Res-Per Master Trust Agmnt 13,211,454 11,537,848 14,391,099 14,391,099 6,737,664
Reserve for Capital Projects 0 0 ° 0 1,000,000

Total Beginning Fund Balance 13,211,454 11,537,848 14,391,099 14,391,099 7,737,664

Revenues

Interest Revenue 473,385 62,492 62,492 293,391 0

Total Revenues 473,385 62,492 62,492 293,391 0

Transfers

Airport Facility & Transp Fee Fd 0 ° ° 876,000 10,481,150
Airport Maint and Opers Fund 21,231 ° ° 0 0
Airport Rev Bond Impvmnt Fd 0 0 5,100,000 5,100,000 0
Airport Revenue Fund 5,059,022 5,306,375 5,306,375 3,148,632 10,298,282

Total Transfers 5,080,253 5,306,375 10,406,375 9,124,632 20,779,432

TOTAL SOURCE OF FUNDS 18,765,092 16,906,715 24,859,966 23,809,122 28,517,096

USE OF FUNDS

Expenditures

Commercial Paper Interest 2,485,993 5,831,000 5,831,000 2,308,720 11,043,291
Commercial Paper Principal Pymt 0 0 5,100,000 5,345,000 4,736,140

Total Expenditures 2,485,993 5,831,000 10,931,000 7,653,720 15,779,431

Transfers

Airport Renew & Replace Fd 1,888,000 2,483,000 2,483,000 2,483,000 4,000,000

Airport Revenue Fund 0 5,934,738 5,934,738 5,934,738 1,200,000

Total Transfers 1,888,000 8,417,738 8,417,738 8,417,738 5,200,000

Ending Fund Balance

Res-Per Master Trust Agmnt 14,391,099 2,657,977 4,511,228 6,737,664 5,537,665
Reserve for Discretionary Exp 0 0 1,000,000 1,000,000 2,000,000

Total Ending Fund Balance 14,391,099 2,657,977 5,511,228 7,737,664 7,537,665

TOTAL USE OF FUNDS 18,765,092 16,906,715 24,859,966 23,809,122 28,517,096
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ANTI-TOBACCO MASTER SETTLEMENT
AGREEMENT REVENUE FUND (426)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Interest Earnings Reserve 1,002,789 1,103,789 1,165,888 1,165,888 1,266,888
Reserve for Encumbrances 374,967 374,967 35,085 35,085 35,085
Unrestricted 5,311,689 6,182,146 6,483,426 6,483,426 5,642,909

Total Beginning Fund Balance 6,689,445 7,660,902 7,684,399 7,684,399 6,944,882

Revenues

Interest 163,099 101,000 101,000 101,000 0
Miscellaneous 34,796 0 0 0 0
Tobacco Settlement 11,437,304 10,565,704 10,565,704 9,530,311 0

Total Revenues 11,635,199 10,666,704 10,666,704 9,631,311 0

TOTAL SOURCE OF FUNDS 18,324,644 18,327,606 18,351,103 17,315,710 6,944,882

USE OF FUNDS

Expenditures

Ad ministration 895,278 886,737 837,152 837,152 0
Education/Health: Children's Health 2,099,960 2,100,000 2,100,000 2,100,000 0
Initiative
Education/Health: Community Based 2,493,497 2,645,675 2,660,675 2,660,675 0
Organizations
Education/Health: San Jose After 2,857,374 2,254,263 2,254,263 2,063,559 0
School
HNVF Grantee Evaluation System 173,965 100,000 100,000 100,000 0
Non-Profit Platform 0 64,000 64,000 64,000 0
Senior Svcs/Health: Community Based 1,027,917 1,395,825 1,395,825 1,395,825 0
Organizations
Senior Svcs/Health: Senior Nutrition 658,572 670,000 670,000 670,000 0
Smoking Ban Outreach 40,588 0 0 0 0
Tobacco-Free Community/Health 309,385 0 0 0 0

Total Expenditures 10,556,536 10,116,500 10,081,915 9,891,211 0

Transfers

City Hall Debt Service Fund 83,709 104,617 104,617 104,617 0
General Fund 0 375,000 375,000 375,000 6,909,797

Total Transfers 83,709 479,617 479,617 479,617 6,909,797

Ending Fund Balance

Interest Earnings Reserve 1,165,888 1,204,789 1,266,888 1,266,888 0
Reserve for Encumbrances 35,085 374,967 35,085 35,085 35,085
Unrestricted 6,483,426 6,151,733 6,487,598 5,642,909 0

Total Ending Fund Balance 7,684,399 7,731,489 7,789,571 6,944,882 35,085

TOTAL USE OF FUNDS 18,324,644 18,327,606 18,351,103 17,315,710 6,944,882
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BENEFIT FUNDS - BENEFIT FUND (160)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 28,448 28,448 124,047 124,047 0
Retirement Pre-Payment Reserve 0 2,891 2,891 2,891 2,891
Unrestricted 234,515 528,967 (212,388) (212,388) 29,022

Total Beginning Fund Balance 262,963 560,306 (85,450) (85,450) 31,913

Revenues

InterestlDemutualization Fds 21,366 ° 0 2,000 °Recovery Act - COBRA SUbsidy 36 150,000 150,000 25,000 90,000

Total Revenues 21,402 150,000 150,000 27,000 90,000

Transfers

Benefits Administration Fee 736,532 655,000 1,082,750 1,196,598 1,124,000
Employee Assist Program 730,402 687,000 727,000 718,500 627,000
FICA - Medicare 7,903,849 8,571,500 8,571,500 8,100,000 7,508,700
General Employee Vision 225,692 232,000 232,000 225,000 202,000
Health Plans 51,566,006 50,075,000 53,575,000 52,930,000 49,880,000
MEF Legal 101,475 104,000 109,000 106,000 93,000
PTC 457 1,084,671 1,093,000 1,093,000 1,130,000 1,032,000

Total Transfers 62,348,627 61,417,500 65,390,250 64,406,098 60,466,700

TOTAL SOURCE OF FUNDS 62,632,992 62,127,806 65,454,800 64,347,648 60,588,613

USE OF FUNDS

Expenditures

Benefits Consultant Fee ° ° 120,000 120,000 240,000
Employee Assist Program 731,953 687,000 727,000 718,500 627,000
FICA - lVIedicare 7,898,830 8,571,500 8,571,500 8,100,000 7,508,700
General Employee Vision 226,424 232,000 232,000 225,000 202,000
HR Personal Services 493,797 532,817 513,219 511,000 486,792
Health Plans 51,990,260 50,075,000 53,482,750 53,160,000 49,880,000
MEF Legal 93,912 104,000 109,000 106,000 93,000
Overhead 125,931 161,149 153,768 153,768 136,214
PTC 457 1,084,639 1,093,000 1,093,000 1,130,000 1,032,000
Recovery Act - COBRA Subsidy 34 150,000 150,000 25,000 90,000
Retiree Healthcare 0 1,346 ° ° °Total Expenditures 62,645,780 61,607,812 65,152,237 64,249,268 60,295,706

Transfers

City Hall Debt Service Fund 72,662 66,467 66,467 66,467 70,961

Total Transfers 72,662 66,467 66,467 66,467 70,961
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BENEFIT FUNDS - BENEFIT FUND (160)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'O.)

Ending Fund Balance

Reserve for Encumbrances 124,047 28,448 124,047 ° °Retirement Pre-Payment Reserve 2,891 2,891 2,891 2,891 2,891
Unrestricted (212,388) 422,188 109,158 29,022 219,055

Total Ending Fund Balance (85,450) 453,527 236,096 31,913 221,946

TOTAL USE OF FUNDS 62,632,992 62,127,806 65,454,800 64,347,648 60,588,613
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BENEFIT FUNDS - DENTAL INSURANCE FIJND (155)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Claims 1,602,309 1,810,000 1,761,704 1,761,704 1,918,680
Reserve for Encumbrances 8,663 8,663 0 0 0
Retirement Pre-Payment Reserve 0 1,602 1,602 1,602 1,602
Unrestricted 2,213,430 1,135,527 1,414,336 1,414,336 542,273

Total Beginning Fund Balance 3,824,402 2,955,792 3,177,642 3,177,642 2,462,555

Revenues

Interest 115,819 21,573 21,573 54,000 5,000
Participant Contributions 555,671 534,563 534,563 534,000 492,300
Recovery Act - COBRA Subsidy 376 10,000 10,000 9,000 6,000

Total Revenues 671,866 566,136 566,136 597,000 503,300

Transfers

Reimbursement from City Funds 6,223,073 6,693,335 6,693,335 6,524,000 6,099,700
Reimbursement from Retirement Funds 4,520,656 4,990,879 4,990,879 5,190,000 5,520,000

Total Transfers 10,743,729 11,684,214 11,684,214 11,714,000 11,619,700

TOTAL SOURCE OF FUNDS 15,239,997 15,206,142 15,427,992 15,488,642 14,585,555

USE OF FUNDS

Expenditures

Dental HMO Plan 389,447 377,554 397,554 360,000 337,500
HR Non-Pers/Equip 581,462 590,675 586,587 587,000 596,993
HR Personal Services 225,490 248,480 236,687 244,000 255,811
Payment of Claims 10,834,588 11,687,283 11,687,283 11,800,000 11,044,800
Recovery Act - COBRA Subsidy 130 10,000 10,000 9,000 6,000

Total Expenditures 12,031,117 12,913,992 12,918,111 13,000,000 12,241,104

Transfers

City Hall Debt Service Fund 31,238 26,087 26,087 26,087 30,418

Total Transfers 31,238 26,087 26,087 26,087 30,418

Ending Fund Balance

Reserve for Claims 1,761,704 1,900,352 1,900,352 1,918,680 1,796,000
Reserve for Encumbrances 0 8,663 0 0 0
Retirement Pre-Payment Reserve 1,602 1,602 1,602 1,602 1,602
Unrestricted 1,414,336 355,446 581,840 542,273 516,431

Total Ending Fund Balance 3,177,642 2,266,063 2,483,794 2,462,555 2,314,033

TOTAL USE OF FUNDS 15,239,997 15,206,142 15,427,992 15,488,642 14,585,555
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BENEFIT FUNDS - LIFE INSURANCE FUND (156)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Contingency Reserve 0 6,000 6,000 6,000 0
Retirement Pre-Payment Reserve 0 303 303 303 303
Unrestricted 418,766 363,148 371,108 371,108 235,055

Total Beginning Fund Balance 418,766 369,451 377,411 377,411 235,358

Revenues

Interest 15,259 8,627 8,627 6,000 3,000
Participant Contributions 575,605 714,064 714,064 687,000 609,000

Total Revenues 590,864 722,691 722,691 693,000 612,000

Transfers

Reimbursement from City Funds 755,601 584,000 584,000 561,000 455,500

Total Transfers 755,601 584,000 584,000 561,000 455,500

TOTAL SOURCE OF FUNDS 1,765,231 1,676,142 1,684,102 1,631,411 1,302,858

USE OF FUNDS

Expenditures

HR Non-Pers/Equip 19,106 22,044 22,044 22,044 15,335
HR Personal Services 40,185 48,344 46,543 45,000 47,011
Insurance Premiums 1,322,611 1,336,000 1,336,000 1,324,000 1,071,000

Total Expenditures 1,381,902 1,406,388 1,404,587 1,391,044 1,133,346

Transfers

City Hall Debt Service Fund 5,918 5,009 5,009 5,009 5,843

Total Transfers 5,918 5,009 5,009 5,009 5,843

Ending Fund Balance

Contingency Reserve 6,000 0 0 0 0
Retirement Pre-Payment Reserve 303 303 303 303 303
Unrestricted 371,108 264,442 274,203 235,055 163,366

Total Ending Fund Balance 377,411 264,745 274,506 235,358 163,669

TOTAL USE OF FUNDS 1,765,231 1,676,142 1,684,102 1,631,411 1,302,858
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BENEFIT FUNDS - UNEMPLOYMENT INSURANCE FUND (157)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Claims 498,197 600,000 560,951 560,951 891,879
Reserve for Encumbrances 0 0 700 700 700
Retirement Pre-Payment Reserve 0 635 635 635 635
Unrestricted 1,230,050 494,226 637,772 637,772 250,000

Total Beginning Fund Balance 1,728,247 1,094,861 1,200,058 1,200,058 1,143,214

Revenues

Interest 45,267 25,000 25,000 25,000 5,000

Total Revenues 45,267 25,000 25,000 25,000 5,000

Transfers

Reimbursements from City Funds 130,846 1,764,297 1,764,297 1,800,000 3,980,000

Total Transfers 130,846 1,764,297 1,764,297 1,800,000 3,980,000

TOTAL SOURCE OF FUNDS 1,904,360 2,884,158 2,989,355 3,025,058 5,128,214

USE OF FUNDS

Expenditures

HR Non-Pers/Equip 37,764 40,466 40,466 40,000 39,476
HR Personal Services 95,068 96,241 94,910 95,000 99,556
Payment of Claims 560,951 1,250,000 1,250,000 1,738,000 2,360,000

Total Expenditures 693,783 1,386,707 1,385,376 1,873,000 2,499,032

Transfers

City Hall Debt Service Fund 10,519 8,844 8,844 8,844 10,251

Total Transfers 10,519 8,844 8,844 8,844 10,251

Ending Fund Balance

Reserve for Claims 560,951 1,250,000 1,250,000 891,879 2,360,000
Reserve for Encumbrances 700 0 700 700 700
Retirement Pre-Payment Reserve 635 635 635 635 635
Unrestricted 637,772 237,972 343,800 250,000 257,596

Total Ending Fund Balance 1,200,058 1,488,607 1,595,135 1,143,214 2,618,931

TOTAL USE OF FUNDS 1,904,360 2,884,158 2,989,355 3,025,058 5,128,214
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BUSINESS IMPROVEMENT DISTRICT FUND (351)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 33,844 33,844 9 9 9
Reserve for Interest 7,513 7,513 11,124 11,124 20,124
Unrestricted - Downtown 245,687 212,687 44,391 77,391 0
Unrestricted - Hotel 356,758 356,758 102,630 102,630 0
Unrestricted - Willow Glen/Japantown 143,481 143,481 130,794 130,794 0

Total Beginning Fund Balance 787,283 754,283 288,948 321,948 20,133

Revenues

Downtown Assessment 613,704 550,000 600,000 635,000 630,000
Hotel Assessment 1,697,911 1,900,000 1,410,194 1,600,000 1,493,101
Interest Revenues 18,705 0 0 9,000 0
Japantown Assessment 22,592 28,000 29,250 30,000 29,250
Willow Glen Assessment 113,221 110,000 120,000 58,000 0
Willow Glen Comm Bnft Dstrct 0 0 196,737 155,000 192,000

Total Revenues 2,466,133 2,588,000 2,356,181 2,487,000 2,344,351

Transfers

Trnsfr frm General Fund 0 0 5,000 5,000 10,000

Total Transfers 0 0 5,000 5,000 10,000

TOTAL SOURCE OF FUNDS 3,253,416 3,342,283 2,650,129 2,813,948 2,374,484

USE OF FUNDS

Expenditures

DPW Administration Srvcs 0 0 5,000 5,000 5,000
Downtown Business Imp District 782,000 550,000 620,000 712,391 630,000
Hotel Business Imp District 1,985,883 1,900,000 1,466,686 1,702,630 1,493,101
Japantown Business Imp District 28,491 28,000 55,441 54,720 29,250
Willow Glen Business Imp District 120,000 110,000 158,693 164,074 0
Willow Glen Comm Benefit District 0 0 196,737 155,000 197,000

Total Expenditures 2,916,374 2,588,000 2,502,557 2,793,815 2,354,351

Transfers

General Fund 15,094 0 0 0 0

Total Transfers 15,094 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 9 33,844 9 9 9
Reserve for Interest 11,124 7,513 11,124 20,124 20,124
Unrestricted - Downtown 77,391 212,687 24,391 0 0
Unrestricted - Hotel 102,630 356,758 46,138 0 0
Unrestricted - Willow Glen/Japantown 130,794 143,481 65,910 0 0

Total Ending Fund Balance 321,948 754,283 147,572 20,133 20,133

TOTAL USE OF FUNDS 3,253,416 3,342,283 2,650,129 2,813,948 2,374,484
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CASH RESERVE FUND (002)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 5,261 5,401 5,422 5,422 5,515

Total Beginning Fund Balance 5,261 5,401 5,422 5,422 5,515

Revenues

Interest 161 110 110 93 100

Total Revenues 161 110 110 93 100

TOTAL SOURCE OF FUNDS 5,422 5,511 5,532 5J515 5,615

USE OF FUNDS

Ending Fund Balance

Unrestricted 5,422 5,511 5,532 5,515 5,615

Total Ending Fund Balance 5,422 5,511 5,532 5,515 5,615

TOTAL USE OF FUNDS 5,422 5,511 5,532 5,515 5,615
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CITY HALL DEBT SERVICE FUND (210)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 1,272,883 2,100,000 2,006,469 2,006,469 872,433

Total Beginning Fund Balance 1,272,883 2,100,000 2,006,469 2,006,469 872,433

Revenues

Interest 694,590 672,731 672,731 200,000 400,000

Total Revenues 694,590 672,731 672,731 200,000 400,000

Transfers

Capital Funds 2,377,392 2,065,661 2,065,661 2,065,661 2,077,270
General Fund 19,759,969 . 17,076,993 17,076,993 17,076,993 18,557,396
Special Funds 3,859,128 3,661,928 3,661,928 3,661,928 4,277,214

Total Transfers 25,996,489 22,804,582 22,804,582 22,804,582 24,911,880

TOTAL SOURCE OF FUNDS 27,963,962 25,577,313 25,483,782 25,011,051 26,184,313

USE OF FUNDS

Expenditures

City Hall Debt Service 18,790,949 18,818,313 18,724,782 17,811,496 19,219,313
City Hall Garage Debt Service 951,158 1,468,000 1,468,000 1,036,122 1,726,000
Furniture, Fixtures & Equipment Debt 6,215,386 5,291,000 5,291,000 5,291,000 5,239,000
Service

Total Expenditures 25,957,493 25,577,313 25,483,782 24,138,618 26,184,313

Ending Fund Balance

Unrestricted 2,006,469 0 0 872,433 0

Total Ending Fund Balance 2,006,469 0 0 872,433 0

TOTAL USE OF FUNDS 27,963,962 25,577,313 25,483,782 25,011,051 26,184,313
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COMMIJNITY DEVELOPMENT BLOCK GRANT FUND (441)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Recovery Act - CDBG Reserve 0 0 2,700,463 2,700,463 1,700,463
Reserve for Encumbrances 2,402,559 2,402,559 1,958,509 1,958,509 1,958,509
Retirement Pre-Payment Reserve 0 27,483 27,483 27,483 27,483
Unrestricted 8,349,660 7,510,864 4,474,352 4,474,352 4,372,156

Total Beginning Fund Balance 10,752,219 9,940,906 9,160,807 9,160,807 8,058,611

Revenues

CDBG Grant Entitlement 9,941,267 9,900,000 10,069,430 10,069,430 10,896,115
Housing Rehab Loan Repayments 653,862 600,000 550,000 530,000 525,000
Miscellaneous Revenue 0 0 0 294,000 0
Other Loan Repayments 108,021 200,000 275,000 76,000 175,000
Recovery Act - CDBG Fund 2,700,463 0 0 0 0

Total Revenues 13,403,613 10,700,000 10,894,430 10,969,430 11,596,115

TOTAL SOURCE OF FUNDS 24,155,832 20,640,906 20,055,237 20,130,237 19,654,726

USE OF FUNDS

Expenditures

CDI - Capital Projects 3,394,483 2,395,696 2,399,567 930,493 2,733,931
CDI - Code Enforcement Operations 3,099,396 3,093,259 3,093,259 2,870,483 2,113,568
CDI - Economic Development 1,576,142 1,763,014 955,678 955,678 1,115,246
CDI - Fire Engines 0 0 0 0 1,100,000
CDI - Housing Rehab Loans 2,663,967 1,700,000 1,800,000 1,800,000 1,700,000
CDI - Other Housing Improvements 450,751 503,268 703,268 703,268 553,268
City-Wide Grants Management System 0 16,831 16,831 16,831 20,000
Code Enforcement Workers' Comp 0 0 35,000 35,000 35,000
Contractual Community Services 1,633,649 1,605,000 1,619,164 1,619,164 1,739,417
Fair Housing 327,696 260,000 260,000 260,000 150,000
General Operations 1,444,109 1,823,788 1,823,788 1,777,091 1,974,223
Non-Profit Platform 0 47,406 47,406 47,406 50,000
Planning Studies 404,832 56,212 56,212 56,212 0
Recovery Act - CDBG Fund 0 2,700,463 1,000,000 1,000,000 1,700,463
Transportation - Tree Study 0 0 0 0 125,000

Total Expenditures 14,995,025 15,964,937 13,810,173 12,071,626 15,110,116

Ending Fund Balance

Recovery Act - CDBG Reserve 2,700,463 0 1,700,463 1,700,463 0
Reserve for Encumbrances 1,958,509 2,402,559 1,958,509 1,958,509 1,958,509
Retirement Pre-Payment Reserve 27,483 27,483 27,483 27,483 27,483
Unrestricted 4,474,352 2,245,927 2,558,609 4,372,156 2,558,618

Total Ending Fund Balance 9,160,807 4,675,969 6,245,064 8,058,611 4,544,610

TOTAL USE OF FUNDS 24,155,832 20,640,906 20,055,237 20,130,237 19,654,726
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COMMUNITY FACILITIES DISTRICT NO.1
(CAPITOL AUTO MALL) FUND (371)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 48,924 48,924 54,408 54,408 54,408
Unrestri cted 370,896 369,522 420,144 420,144 448,587

Total Beginning Fund Balance 419,820 418,446 474,552 474,552 502,995

Revenues

Interest 11,987 8,000 8,000 8,000 8,000
Special Assessments 152,589 153,200 153,200 153,200 153,200

Total Revenues 164,576 161,200 161,200 161,200 161,200

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 156

Total Transfers 0 0 0 0 156

TOTAL SOURCE OF FUNDS 584,396 579,646 635,752 635,752 664,351

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 68,515 120,306 120,306 90,000 120,138
DOT Personal Services 41,261 42,757 42,757 42,757 42,339

Total Expenditures 109,776 163,063 163,063 132,757 162,477

Transfers

General Fund (Retiree Healthcare) 68 0 0 0 0

Total Transfers 68 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 54,408 48,924 54,408 54,408 54,408
Unrestricted 420,144 367,659 418,281 448,587 447,466

Total Ending Fund Balance 474,552 416,583 472,689 502,995 501,874

TOTAL USE OF FUNDS 584,396 579,646 635,752 635,752 664,351
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COMMUNITY FACILITIES DISTRICT NO.2 (ABORN-MURILLO) AND
COMMUNITY FACILITIES DISTRICT NO.3 (SILVERLAND-CAPRIANA)

FUND (369)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 225,982 225,982 93,775 93,775 93,775
Retirement Pre-Payment Reserve 0 1,164 1,164 1,164 1,164
Unrestricted 1,170,754 1,131,725 1,297,830 1,297,830 1,299,331

Total Beginning Fund Balance 1,396,736 1,358,871 1,392,769 1,392,769 1,394,270

Revenues

Interest 38,150 50,000 50,000 30,000 35,000
Special Assessments 1,169,561 1,200,300 1,200,300 1,200,300 1,200,300

Total Revenues 1,207,711 1,250,300 1,250,300 1,230,300 1,235,300

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 801

Total Transfers 0 0 0 0 801

TOTAL SOURCE OF FUNDS 2,604,447 2,609,171 2,643,069 2,623,069 2,630,371

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 1,021,893 1,040,366 1,040,366 1,040,000 1,041,634
DOT Personal Services 189,378 190,706 188,799 188,799 186,872

Total Expenditures 1,211,271 1,231,072 1,229,165 1,228,799 1,228,506

Transfers

General Fund (Retiree Healthcare) 407 0 0 0 0

Total Transfers 407 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 93,775 225,982 93,775 93,775 93,775
Retirement Pre-Payment Reserve 1,164 1,164 1,164 1,164 1,164
Unrestricted 1,297,830 1,150,953 1,318,965 1,299,331 1,306,926

Total Ending Fund Balance 1,392,769 1,378,099 1,413,904 1,394,270 1,401,865

TOTAL USE OF FUNDS 2,604,447 2,609,171 2,643,069 2,623,069 2,630,371
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COMMUNITY FACILITIES DISTRICT NO.8
(COMMUNICATIONS HILL) FUND (373)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 0 0 15,000 15,000 15,000
Retirement Pre-Payment Reserve 0 690 690 690 690
Unrestri cted 1,887,937 2,438,976 2,465,847 2,465,847 2,850,747

Total Beginning Fund Balance 1,887,937 2,439,666 2,481,537 2,481,537 2,866,437

Revenues

Interest 62,881 12,000 12,000 30,000 25,000
Special Assessments 634,380 664,900 664,900 664,900 603,900

Total Revenues 697,261 676,900 676,900 694,900 628,900

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 855

Total Transfers 0 0 0 0 855

TOTAL SOURCE OF FUNDS 2,585,198 3,116,566 3,158,437 3,176,437 3,496,192

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 39,623 298,023 298,023 270,000 395,685

DOT Personal Services 63,767 66,567 66,567 40,000 61,133

Total Expenditures 103,390 364,590 364,590 310,000 456,818

Transfers

General Fund (Retiree Healthcare) 271 0 0 0 0

Total Transfers 271 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 15,000 0 15,000 15,000 15,000
Retirement Pre-Payment Reserve 690 690 690 690 690
Unrestricted 2,465,847 2,751,286 2,778,157 2,850,747 3,023,684

Total Ending Fund Balance 2,481,537 2,751,976 2,793,847 2,866,437 3,039,374

TOTAL USE OF FUNDS 2,585,198 3,116,566 3,158,437 3,176,437 3,496,192
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COMMUNITY FACILITIES DISTRICT NO. 11
(ADELINE-MARY HELEN) FUND (374)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 162,565 161,090 203,096 203,096 212,121

Total Beginning Fund Balance 162,565 161,090 203,096 203,096 212,121

Revenues

Interest 5,455 4,000 4,000 3,000 3,000
Special Assessments 53,624 58,800 58,800 55,000 59,200

Total Revenues 59,079 62,800 62,800 58,000 62,200

TOTAL SOURCE OF FUNDS 221,644 223,890 265,896 261,096 274,321

USE OF FUNDS

Expenditures

Non-PersonaI/Equipment 4,662 38,018 38,018 15,000 39,494
Personal Services 13,886 33,975 33,975 33,975 33,975

Total Expenditures 18,548 71,993 71,993 48,975 73,469

Ending Fund Balance

Unrestricted 203,096 151,897 193,903 212,121 200,852

Total Ending Fund Balance 203,096 151,897 193,903 212,121 200,852

TOTAL USE OF FUNDS 221,644 223,890 265,896 261,096 274,321
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COMMUNITY FACILITIES DISTRICT NO. 12 (BASKING RIDGE) FUND (376)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 0 0 71,744 71,744 71,744
Unrestricted 446,160 475,817 566,604 566,604 693,320

Total Beginning Fund Balance 446,160 475,817 638,348 638,348 765,064

Revenues

Interest 15,451 8,000 8,000 8,000 8,000
Special Assessments 256,769 284,000 284,000 284,000 255,600

Total Revenues 272,220 292,000 292,000 292,000 263,600

Transfers

General Fund (Retiree Healthcare) 0 0 0 ° 95

Total Transfers 0 0 0 0 95

TOTAL SOURCE OF FUNDS 718,380 767,817 930,348 930,348 1,028,759

USE OF FUNDS

Expenditures

Non-Personal/Equipment 41,311 187,538 187,538 125,000 150,140
Personal Services 38,626 40,284 40,284 40,284 42,095

Total Expenditures 79,937 227,822 227,822 165,284 192,235

Transfers

General Fund (Retiree Healthcare) 95 0 ° 0 0

Total Transfers 95 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 71,744 0 71,744 71,744 71,744
Unrestricted 566,604 539,995 630,782 693,320 764,780

Total Ending Fund Balance 638,348 539,995 702,526 765,064 836,524

TOTAL USE OF FUNDS 718,380 767,817 930,348 930,348 1,028,759
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CONVENTION & CULTURAL AFFAIRS FUND (536)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Facilities Maintenance Reserve 500,000 1,000,000 1,000,000 1,000,000 1,000,000
Reserve for Encumbrances 689,485 689,485 447,232 447,232 447,232
Retirement Pre-Pay Reserve a 45,818 45,818 45,818 45,818
Unrestricted 7,106,113 7,708,700 8,845,012 8,845,012 5,084,109

Total Beginning Fund Balance 8,295,598 9,444,003 10,338,062 10,338,062 6,577,159

Revenues

Interest 0 5,000 5,000 55,000 40,000
Operating Revenues 11,612,668 17,020,831 17,140,831 17,152,823 13,900,121

Total Revenues 11,612,668 17,025,831 17,145,831 17,207,823 13,940,121

Transfers

General Fund 0 250,000 250,000 250,000 0
General Fund (Retiree Healthcare) 0 0 0 0 47,967
General Purpose Parking 833,000 450,000 450,000 450,000 450,000
Transient Occupancy Tax 6,732,085 4,062,900 3,889,922 3,889,922 4,757,365

Total Transfers 7,565,085 4,762,900 4,589,922 4,589,922 5,255,332

TOTAL SOURCE OF FUNDS 27,473,351 31,232,734 32,073,815 32,135,807 25,772,612

USE OF FUNDS

Expenditures

Convention Center City Free-Use 0 216,000 216,000 216,000 100,000
HR Personal Services 53,372 0 0 0 0
Insurance Expenses 125,469 200,000 130,000 130,000 130,000
Misc. Capital Improvements 297,183 200,000 200,000 200,000 125,000
Non-Personal/Equipment 8,551,472 15,301,134 17,706,134 17,650,000 16,897,356
OED Personal Services 0 45,319 45,319 45,319 0
Office of Cultural Affairs Improvements 76,298 a 0 a a
Overhead 883,727 824,996 808,813 808,813 248,686
Personal Services 6,686,700 5,151,173 5,129,549 5,104,549 1,883,068
Retiree Healthcare 0 21,766 0 0 0
Team San Jose Executive 0 663,321 663,321 663,321 663,321
Management Fee
Team San Jose Management Fee 137,500 403,623 303,623 303,623 300,000
Workers' Compensation Claims 79,700 150,000 150,000 150,000 100,000

Total Expenditures 16,891,421 23,177,332 25,352,759 25,271,625 20,447,431

Transfers

General Fund 220,774 287,023 287,023 287,023 334,179
General Fund (Retiree Healthcare) 23,094 0 0 0 0

Total Transfers 243,868 287,023 287,023 287,023 334,179

Ending Fund Balance

Contingency Reserve 0 200,000 4,573 0 125,000
Facilities Maintenance Reserve 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Reserve for Encumbrances 447,232 689,485 447,232 447,232 447,232
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CONVENTION & CULTURAL AFFAIRS FUND (536)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Ending Fund Balance

Retirement Pre-Pay Reserve 45,818 45,818 45,818 45,818 45,818
Unrestricted 8,845,012 5,833,076 4,936,410 5,084,109 3,372,952

Total Ending Fund Balance 10,338,062 7,768,379 6,434,033 6,577,159 4,991,002

TOTAL USE OF FUNDS 27,473,351 31,232,734 32,073,815 32,135,807 25,772,612
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CONVENTION CENTER FACILITIES DISTRICT REVENUE FUND (791)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 0 0 0 0 3,239,584

Total Beginning Fund Balance 0 0 0 0 3,239,584

Revenues

Convention Center Facilities District 0 0 0 3,224,584 4,242,676
Special Tax
Interest 0 0 0 15,000 40,300

Total Revenues 0 0 0 3,239,584 4,282,976

TOTAL SOURCE OF FUNDS 0 0 0 3,239,584 7,522,560

USE OF FUNDS

Ending Fund Balance

Unrestricted 0 0 0 3,239,584 7,522,560

Total Ending Fund Balance 0 0 0 3,239,584 7,522,560

TOTAL USE OF FUNDS 0 0 0 3,239,584 7,522,560
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DOWNTOWN PROPERTY AND BUSINESS IMPROVEMENT DISTRICT
FUND (302)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FU NDS

Beginning Fund Balance

Reserve for Downtown PBID 800,000 0 0 0 0
Reserve for Encumbrances 13,875 13,875 5,436 5,436 5,436
Unrestricted 21,750 957,250 913,646 913,646 940,906

Total Beginning Fund Balance 835,625 971,125 919,082 919,082 946,342

Revenues

Downtown PBID Assessments 1,416,224 1,528,500 1,528,500 1,472,700 1,572,000
Interest 23,849 0 0 0 5,000

Total Revenues 1,440,073 1,528,500 1,528,500 1,472,700 1,577,000

Transfers

General Fund 661,000 669,725 669,725 669,725 676,422

Total Transfers 661,000 669,725 669,725 669,725 676,422

TOTAL SOURCE OF FUNDS 2,936,698 3,169,350 3,117,307 3,061,507 3,199,764

USE OF FUNDS

Expenditures

Downtown PBID 1,653,248 1,803,100 1,803,100 1,755,200 1,839,500
Downtown Transit Mall 329,566 356,725 356,725 349,965 357,811
Highway 87 Downtown Gateway 25,000 0 0 0 0
Cleanup
Public Works Personal Services 9,802 10,000 10,000 10,000 10,000

Total Expenditures 2,017,616 2,169,825 2,169,825 2,115,165
,

2,207,311

Ending Fund Balance

Reserve for Encumbrances 5,436 13,875 5,436 5,436 5,436
Unrestricted 913,646 985,650 942,046 940,906 987,017

Total Ending Fund Balance 919,082 999,525 947,482 946,342 992,453

TOTAL USE OF FUNDS 2,936,698 3,169,350 3,117,307 3,061,507 3,199,764
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ECONOMIC DEVELOPMENT ADMINISTRATION LOAN FUND (444)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 58,239 88,239 87,633 87,633 115,133

Total Beginning Fund Balance 58,239 88,239 87,633 87,633 115,133

Revenues

Interest 2,210 2,000 2,000 1,500 1,500
Loan Repayment - Interest 6,706 5,000 5,000 5,000 5,000
Loan Repayment - Principal 20,478 21,000 21,000 21,000 21,000

Total Revenues 29,394 28,000 28,000 27,500 27,500

TOTAL SOURCE OF FUNDS 87,633 116,239 115,633 115,133 142,633

USE OF FUNDS

Expenditures

Small Business Loans 0 85,000 85,000 0 120,000

Total Expenditures 0 85,000 85,000 0 120,000

Ending Fund Balance

Unrestricted 87,633 31,239 30,633 115,133 22,633

Total Ending Fund Balance 87,633 31,239 30,633 115,133 22,633

TOTAL USE OF FUNDS 87,633 116,239 115,633 115,133 142,633
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ECONOMIC DEVELOPMENT ENHANCEMENT FUND (439)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 90,000 90,000 22,500 22,500 22,500
Unrestricted 2,168,662 1,472,893 1,587,603 1,587,603 1,542,508

Total Beginning Fund Balance 2,258,662 1,562,893 1,610,103 1,610,103 1,565,008

Revenues

DEF-Gap Repayment 48,362 0 0 17,005 16,000
Interest 58,780 56,385 56,385 27,900 23,000
Small Business Loan Prog. - Interest 6,160 265 265 0 0
Small Business Loan Prog. - Principal 46,874 38,550 38,550 0 0

Total Revenues 160,176 95,200 95,200 44,905 39,000

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 526

Total Transfers 0 0 0 0 526

TOTAL SOURCE OF FUNDS 2,418,838 1,658,093 1,705,303 1,655,008 1,604,534

USE OF FUNDS

ExpenditLi res

Econ. Development Catalyst Prog. 67,500 848,000 848,000 90,000 848,000

Total Expenditures 67,500 848,000 848,000 90,000 848,000

Transfers

Redevelopment Agency 741,235 0 0 0 0

Total Transfers 741,235 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 22,500 90,000 22,500 22,500 22,500
Unrestricted 1,587,603 720,093 834,803 1,542,508 734,034

Total Ending Fund Balance 1,610,103 810,093 857,303 1,565,008 756,534

TOTAL USE OF FUNDS 2,418,838 1,658,093 1,705,303 1,655,008 1,604,534

XI - 28



EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE
GRANT TRUST FUND (474)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 105,000 0 3,315 3,315 3,315
Reserve for Recovery Act 0 0 0 0 20,000
Unrestricted 120,971 313,494 308,490 308,490 1,486,883

Total Beginning Fund Balance 225,971 313,494 311,805 311,805 1,510,198

Revenues

Federal Revenue 98,166 0 367,209 367,209 0
Interest 8,192 5,000 5,000 8,000 4,425
Recovery Act - Federal Revenue 0 1,353,687 1,353,687 1,353,687 0
Recovery Act - Interest 0 0 0 20,000 15,437

Total Revenues 106,358 1,358,687 1,725,896 1,748,896 19,862

TOTAL SOURCE OF FUNDS 332,329 1,672,181 2,037,701 2,060,701 1,530,060

USE OF FUNDS

Expenditures

2009 JAG 0 0 367,209 279,531 90,515
JAG 2005-2007 723 0 0 0 0
JAG 2006-2008 5,191 4,199 4,199 4,199 0
JAG 2007-2009 14,610 207,056 210,460 209,860 925
JAG 2008-2011 0 95,490 96,067 33,691 63,639
Recovery Act - JAG 0 1,353,687 1,353,687 23,222 1,345,902

Total Expenditures 20,524 1,660,432 2,031,622 550,503 1,500,981

Ending Fund Balance

Reserve for Encumbrances 3,315 0 3,315 3,315 3,315
Reserve for Recovery Act 0 0 0 20,000 20,000
Unrestricted 308,490 11,749 2,764 1,486,883 5,764

Total Ending Fund Balance 311,805 11,749 6,079 1,510,198 29,079

TOTAL USE OF FUNDS 332,329 1,672,181 2,037,701 2,060,701 1,530,060
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EMERGENCY COMMUNICATION SYSTEM SUPPORT FEE FUND (154)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 4,439,570 2,648,570 2,648,965 2,648,965 0

Total Beginning Fund Balance 4,439,570 2,648,570 2,648,965 2,648,965 0

Revenues

Emergency Communication System 16,948,195 0 0 0 0
Support Fee

Total Revenues 16,948,195 0 0 0 0

Transfers

General Fund 200,000 0 0 0 0

Total Transfers 200,000 0 0 0 0

TOTAL SOURCE OF FUNDS 21,587,765 2,648,570 2,648,965 2,648,965 0

USE OF FUNDS

Transfers

General Fund 18,938,800 2,648,570 2,648,965 2,648,965 0

Total Transfers 18,938,800 2,648,570 2,648,965 2,648,965 0

Ending Fund Balance

Unrestricted 2,648,965 0 0 0 0

Total Ending Fund Balance 2,648,965 0 0 0 0

TOTAL USE OF FUNDS 21,587,765 2,648,570 2,648,965 2,648,965 0

XI-30



EMERGENCY RESERVE FUND (406)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Restricted - Special Funds 1,209,131 0 0 0 0
Unrestricted 3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

Total Beginning Fund Balance 4,590,663 3,381,532 3,381,532 3,381,532 3,381,532

Revenues

Interest 138,535 0 150,000 18,000 75,000

Total Revenues 138,535 0 150,000 18,000 75,000

TOTAL SOURCE OF FUNDS 4,729,198 3,381,532 3,531,532 3,399,532 3,456,532

USE OF FUNDS

Expenditures

FEMA Audit Recovery - 1998 Flood 7,696 0 0 0 0

Total Expenditures 7,696 0 0 0 0

Transfers

Airport Maint &Opers 31,483 0 0 0 0
General Fund 138,535 0 150,000 18,000 75,000
Integrated Waste Mgmt 24,054 0 0 0 0
SJ/SC Treatment Plant Capital 349,297 0 0 0 0
SJ/SC Treatment Plant Oper 311,758 0 0 0 0
Sewer Svc & Use Charge 9,004 0 0 0 0
Storm Drainage Svce Use Charge 475,839 0 0 0 0

Total Transfers 1,339,970 0 150,000 18,000 75,000

Ending Fund Balance

Unrestricted 3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

Total Ending Fund Balance 3,381,532 3,381,532 3,381,532 3,381,532 3,381,532

TOTAL USE OF FUNDS 4,729,198 3,381,532 3,531,532 3,399,532 3,456,532
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FEDERAL DRUG FORFEITURE FUND (419)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances ° ° 108,342 108,342 108,342
Unrestricted 1,532,408 1,557,415 1,715,096 1,715,096 2,250,096

Total Beginning Fund Balance 1,532,408 1,557,415 1,823,438 1,823,438 2,358,438

Revenues

Federal Revenue 335,887 ° ° 500,000 °Interest 49,817 50,000 50,000 35,000 35,000

Total Revenues 385,704 50,000 50,000 535,000 35,000

TOTAL SOURCE OF FUNDS 1,918,112 1,607,415 1,873,438 2,358,438 2,393,438

USE OF FUNDS

Expenditures

Police Non-Pers/Equip 94,674 a a a 8,000
Police Personal Services a a a a 109,000

Total Expenditures 94,674 ° ° ° 117,000

Ending Fund Balance

Reserve for Encumbrances 108,342 ° 108,342 108,342 108,342
Unrestricted 1,715,096 1,607,415 1,765,096 2,250,096 2,168,096

Total Ending Fund Balance 1,823,438 1,607,415 1,873,438 2,358,438 2,276,438

TOTAL USE OF FUNDS 1,918,112 1,607,415 1,873,438 2,358,438 2,393,438
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FEDERATED RETIREMENT FUND (134)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Claims 1,776,255,763 1,262,367,459 1,442,202,715 1,442,202,715 1,545,222,534

Total Beginning Fund Balance 1,776,255,763 1,262,367,459 1,442,202,715 1,442,202,715 1,545,222,534

Revenues

Investment Income (307,087,986) 140,000,000 140,000,000 140,000,000 140,000,000
Participant Income 28,924,120 27,500,000 27,500,000 29,081,449 33,146,000

Total Revenues (278,163,866) 167,500,000 167,500,000 169,081,449 173,146,000

Transfers

1980 COLA 17,800 10,000 10,000 15,945 16,031
1990 COLA 86,185 52,000 52,000 77,462 76,819
City Contributions 73,388,100 70,483,820 70,483,820 73,312,100 84,350,692

Total Transfers 73,492,085 70,545,820 70,545,820 73,405,507 84,443,542

TOTAL SOURCE OF FUNDS 1,571,583,982 1,500,413,279 1,680,248,535 1,684,689,671 1,802,812,076

USE OF FUNDS

Expenditures

1980 COLA 17,800 10,000 10,000 15,945 16,031
1990 COLA 86,185 52,000 52,000 77,462 76,819
Attorney Staffing Support 0 49,807 49,807 53,225 53,426
Benefits 98,085,643 99,000,000 99,000,000 106,375,070 114,885,075
HR Staffing Support 43,409 55,474 54,628 58,081 69,186
Health Insurance 21,723,627 24,640,000 24,640,000 23,944,149 27,500,000
Professional Fees 7,376,861 7,724,639 8,156,569 6,380,336 6,707,290
Retirement Non-Pers/Equip 449,664 1,242,959 811,029 582,231 680,029
Retirement Pers Svcs 1,598,078 2,048,073 2,048,073 1,980,638 2,204,382

Total Expenditures 129,381,267 134,822,952 134,822,106 139,467,137 152,192,238

Ending Fund Balance

Reserve for Claims 1,442,202,715 1,365,590,327 1,545,426,429 1,545,222,534 1,650,619,838

Total Ending Fund Balance 1,442,202,715 1,365,590,327 1,545,426,429 1,545,222,534 1,650,619,838

TOTAL USE OF FUNDS 1,571,583,982 1,500,413,279 1,680,248,535 1,684,689,671 1,802,812,076
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FIBER OPTICS DEVELOPMENT FUND (007)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 20,833 21,333 28,164 28,164 28,864

Total Beginning Fund Balance 20,833 21,333 28,164 28,164 28,864

Revenues

Interest 7,331 429 429 700 400

Total Revenues 7,331 429 429 700 400

Transfers

General Fund 1,852,695 50,000 50,000 50,000 50,000

Total Transfers 1,852,695 50,000 50,000 50,000 50,000

TOTAL SOURCE OF FUNDS 1,880,859 71,762 78,593 78,864 79,264

USE OF FUNDS

Transfers

Loan Repayment to Sewage Treatment 1,852,695 50,000 50,000 50,000 50,000
Plant Connection Fee Fund

Total Transfers 1,852,695 50,000 50,000 50,000 50,000

Ending Fund Balance

Unrestricted 28,164 21,762 28,593 28,864 29,264

Total Ending Fund Balance 28,164 21,762 28,593 28,864 29,264

TOTAL USE OF FUNDS 1,880,859 71,762 78,593 78,864 79,264
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND -1943 (409)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenues

Gas Tax 7,308,275 7,366,000 7,366,000 7,365,000 7,482,000

Total Revenues 7,308,275 7,366,000 7,366,000 7,365,000 7,482,000

TOTAL SOURCE OF FUNDS 7,308,275 7,366,000 7,366,000 7,365,000 7,482,000

USE OF FUNDS

Transfers

General Fund 7,308,275 7,366,000 7,366,000 7,365,000 7,482,000

Total Transfers 7,308,275 7,366,000 7,366,000 7,365,000 7,482,000

Ending Fund Balance

Unrestricted 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0

TOTAL USE OF FUNDS 7,308,275 7,366,000 7,366,000 7,365,000 7,482,000
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND -1964 (410)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenues

Gas Tax 3,443,253 3,500,000 3,500,000 3,437,000 3,491,000

Total Revenues 3,443,253 3,500,000 3,500,000 3,437,000 3,491,000

TOTAL SOURCE OF FUNDS 3,443,253 3,500,000 3,500,000 3,437,000 3,491,000

USE OF FUNDS

Transfers

General Fund 3,443,253 3,500,000 3,500,000 3,437,000 3,491,000

Total Transfers 3,443,253 3,500,000 3,500,000 3,437,000 3,491,000

Ending Fund Balance

Unrestricted 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0

TOTAL USE OF FUNDS 3,443,253 3,500,000 3,500,000 3,437,000 3,491,000
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1990 (411)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenues

Gas Tax 5,340,986 5,500,000 5,500,000 5,564,000 5,653,000

Total Revenues 5,340,986 5,500,000 5,500,000 5,564,000 5,653,000

TOTAL SOURCE OF FUNDS 5,340,986 5,500,000 5,500,000 5,564,000 5,653,000

USE OF FUNDS

Transfers

General Fund 5,340,986 5,500,000 5,500,000 5,564,000 5,653,000

Total Transfers 5,340,986 5,500,000 5,500,000 5,564,000 5,653,000

Ending Fund Balance

Unrestricted 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0

TOTAL USE OF FUNDS 5,340,986 5,500,000 5,500,000 5,564,000 5,653,000
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GENERAL PURPOSE PARKING FIJND (533)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for 4th/San Fernando 2,126,173 2,334,869 2,334,869 2,334,869 2,349,972
Reserve for Emergency Repairs 700,000 700,000 700,000 700,000 700,000
Reserve for Encumbrances 1,266,552 1,266,552 1,703,955 1,703,955 1,703,955
Retirement Pre-Payment Reserve 0 10,702 10,702 10,702 10,702
Unrestricted 6,264,303 5,170,972 5,274,927 5,274,927 3,130,360

Total Beginning Fund Balance 10,357,028 9,483,095 10,024,453 10,024,453 7,894,989

Revenues

Interest 485,415 380,000 281,000 270,000 175,000
Miscellaneous 135,117 65,000 11,000 25,000 14,000
Parking Lots 9,026,387 9,125,000 7,804,800 7,784,000 6,148,000
Parking Meters 2,026,089 2,148,000 2,079,200 2,079,200 2,312,000

Total Revenues 11,673,008 11,718,000 10,176,000 10,158,200 8,649,000

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 8,865

Total Transfers 0 0 0 0 8,865

TOTAL SOURCE OF FUNDS 22,030,036 21,201,095 20,200,453 20,182,653 16,552,854

USE OF FUNDS

Expenditures

Capital Program 1,261,299 3,054,000 1,886,000 1,593,000 786,000
DOT Non-Pers/Equip 6,793,022 6,857,851 6,561,576 6,283,513 5,748,570
DOT Personal Services 1,739,694 1,914,888 1,890,421 1,890,421 1,802,043
Gen Svcs Non-Pers/Equip 12,000 12,000 12,000 12,000 12,000
Gen Svcs Personal Services 34,875 35,158 35,158 35,158 41,350
IT Non-Pers/Equip 12,389 9,000 9,000 9,000 9,000
IT Personal Services 5,228 5,623 5,623 5,623 21,311
Overhead 19,808 11,196 11,188 11,188 18,486
Police Garage Security Svcs 213,652 220,000 220,000 220,000 220,000
Retiree Healthcare 0 5,361 0 0 0
Workers' Comp Claims 1,067 7,000 7,000 7,000 7,000

Total Expenditures 10,093,034 12,132,077 10,637,966 10,066,903 8,665,760

Transfers

City Hall Debt Service Fund 148,038 161,761 161,761 161,761 182,030
Conv & Cultural Affairs Fund 833,000 450,000 450,000 450,000 450,000
General Fund 47,361 598,000 598,000 598,000 462,000
General Fund (Retiree Healthcare) 4,150 0 0 0 °Parking Capital Development Fund 800,000 1,000,000 1,000,000 1,000,000 0
Redevelopment Agency 80,000 65,000 11,000 11,000 0

Total Transfers 1,912,549 2,274,761 2,220,761 2,220,761 1,094,030

Ending Fund Balance

Reserve for 4th/San Fernando 2,334,869 2,349,972 2,349,972 2,349,972 2,317,861
Reserve for Emergency Repairs 700,000 700,000 700,000 700,000 700,000
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GENERAL PURPOSE PARKING FUND (533)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Ending Fund Balance

Reserve for Encumbrances 1,703,955 1,266,552 1,703,955 1,703,955 1,703,955
Retirement Pre-Payment Reserve 10,702 10,702 10,702 10,702 10,702
Unrestricted 5,274,927 2,467,031 2,577,097 3,130,360 2,060,546

Total Ending Fund Balance 10,024,453 6,794,257 7,341,726 7,894,989 6,793,064

TOTAL USE OF FUNDS 22,030,036 21,201,095 20,200,453 20,182,653 16,552,854
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GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 32,726 32,726 4,272 4,272 4,272

Reserve for Gifts 2,091,165 1,681,062 1,965,289 1,965,289 2,050,644

Total Beginning Fund Balance 2,123,891 1,713,788 1,969,561 1,969,561 2,054,916

Revenues

Clerk Purposes 38,398 a a 852 a
DOT Purposes 100 a 27,625 10 a
GS Purposes 48,942 a a 46,312 a
Library Purposes 553,081 a 342,429 370,749 a
OED Purposes 6,077 a 100,000 2,453 a
Other Purposes 1,234 a a 539 a
PRNS Purposes 121,756 a 52,500 83,149 35,000

Public Safety Purposes 26,935 a 18,682 21,930 a
Total Revenues 796,523 a 541,236 525,994 35,000

TOTAL SOURCE OF FUNDS 2,920,414 1,713,788 2,510,797 2,495,555 2,089,916

USE OF FUNDS

Expenditures

Airport-Artwork a 27,661 8,646 a 8,740
Airport-Heliport System a 8,561 27,937 a 28,239

Airport-Kidport a 298 301 a 305
CMO-Berryessa Center Art a 2,350 2,374 a 2,399
CMO-Cat Spay/Neuter a 2,651 2,677 a 2,706
Clerk-Comm Resource Fair 17,253 a 23,270 23,270 633
Clerk-District 1 Festival a 30 1,545 a 1,561
Clerk-Go Girl Go BAWSI a 4,840 512 a 559
Clerk-May. College Education a 15,314 19,862 a 20,077
DOT-Dwntwn Shttl Prgm a a 25,000 a a
DOT-Our City Forest a 192 193 193 3
DOT-Street Smarts 5,000 86 668 668 7
DOT-Trans & Prk Guidance a a 2,625 a a
GS-Animal Adoption 6,696 11,995 11,717 2,695 10,799
GS-Animal Services 42,175 21,459 62,108 56,612 50,406
GS-Hurr Katrina Animals a 599 605 a 612

GS-Spay/Neuter a 4,038 4,471 a 6,522

Library-Biblioteca Gifts 14,337 a a a a
Library-Books for Little Hands 2,430 4,020 5,770 1,050 4,783
Library-Calabazas Branch a 2,735 2,762 a 2,792
Library-Child Care Gift a 33,444 33,778 5,629 28,503
Library-Chldrn Summer Reading a 2,474 8,775 6,000 2,870
Library-Garbage Stickers 5,836 30,633 42,187 7,030 37,666
Library-General Gifts 681,159 205,163 665,236 146,693 538,395
Library-Literacy 999 61,342 62,135 7,592 60,636
Library-Partners in Reading a 88 89 a a
Library-SJPL Foundation a 572 577 a a
Library-Tully Comm Branch 151 1,110 969 a 980
Library-Yg Adult Summer Rdg a a 265 a 267
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GIFT TRUST FlJND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Expenditures

OED-Albn, Erm &Alba Jyc Mrtn 0 0 100,000 0 0
Memorial Fnd
OED-Art/Education Week 4,234 68,683 65,237 250 65,848
OED-Cultural Performance 0 1,477 11,733 0 1,508
OED-Incubation Office Project 0 67,221 64,892 0 65,626
OED-Miscellaneous Gifts 0 285 288 0 291
OED-Sponsorship Gifts 0 77,054 77,823 77,823 842
PRNS-Abate Gift 3,705 4,058 4,099 198 3,945
PRNS-Alexander B. Langhof 0 1,520 1,536 0 1,552
PRNS-Almaden Winery Impvt 0 6,025 0 0 0
PRNS-Almdn Lake Park 0 193 195 0 197
PRNS-Almdn Winery Yth Lot 0 0 30,473 0 30,803
PRNS-Alum Rock Park 0 2,202 2,224 0 2,248
PRNS-Alviso Comm Center 2,211 37,836 38,213 0 38,627
PRNS-Alviso Rec/Teen Prgm 118 4,017 4,057 0 4,101
PRNS-Calabazas BMX Park 0 5,730 5,787 0 5,850
PRNS-Castro School Lndscp 0 6,781 6,848 0 6,922
PRNS-Christmas in the Park 0 140 141 0 142
PRNS-Combined Gifts 0 6,472 6,537 0 6,608
PRNS-Comm Cult. Council 0 6,597 6,663 1,493 5,241
PRNS-Computer Equipment 0 9,799 9,898 9,421 584
PRNS-Ernma Prusch Farm 450 0 12,408 0 15,553
PRNS-Frnds of SJ Env Outrch 0 4,811 4,859 0 4,911
PRNS-Gullo Park Irrigation 0 20,779 20,987 0 21,213
PRNS-HHPZ Impvts 0 7,223 7,296 1,000 6,428
PRNS-HHPZ Puppet Theater 0 0 50,000 26,068 23,932
PRNS-Hershey Youth Track 25,773 28,699 19,866 15,809 2,854
PRNS-J. Ward Memorial 0 21,854 22,072 286 22,023
PRNS-Japanese Fndshp Gdn 1,159 15,320 15,472 0 16,842
PRNS-Lake Almaden Summer 2010 0 0 0 0 35,000
PRNS-Leland HS Tennis 0 2,367 2,391 0 2,417
PRNS-Lone Hill Park Tree 0 197 199 0 201
PRNS-May Youth Conference 162 8,499 12,906 4,008 9,029
PRNS-McClaren Circles 0 7,915 7,994 0 8,080
PRNS-Misc Gifts 7,499 24,406 25,061 3,243 27,049
PRNS-Mise and Starbird Gift 0 66,606 67,271 0 67,998
PRNS-Nicholas Prusch Swim 0 341,141 344,547 0 348,272
PRNS-O'Donnel Gdns Park 53,836 645 651 0 658
PRNS-Offc Thrptcs-JR Sprt Cmp 0 0 2,500 0 2,500
PRNS-Old Mill Exhibit 0 1,187 1,199 1,000 211
PRNS-Older Adult Resources 3,064 3,125 87 2,960 0
PRNS-Overfelt Gardens 0 1,385 1,399 116 1,298
PRNS-Packard Foundation 0 226 229 229 1
PRNS-Paul Moore Park 0 16,206 16,368 0 16,545
PRNS-RP &CS Gen Gifts 10,621 62,442 45,504 1,227 43,946
PRNS-Richard Guarino 0 504 509 0 514
PRNS-San Jose BEST 0 3,583 3,619 3,210 445
PRNS-Senior Companion 1,763 3,284 2,416 1,000 10,486
PRNS-Southside C Ctr Gaz 0 6,330 6,703 0 6,776
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GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'O.)

Expenditures

PRNS-Southside Com Ctr 5,377 5,752 5,499 0 5,559
PRNS-St. James Park 1,921 8,716 8,803 2,027 6,858
PRNS-Summer Lunch Pgm 0 232 12,106 3,417 8,817
PRNS-Swngs/Spcl Nds Chldrn 0 10,301 10,404 0 10,517
PRNS-Willow Glen Fndr Day 0 7,915 7,994 0 8,080
PRNS-YIS Chowchilla 1,294 1,934 1,257 1,000 263
PRNS-Youth Activities 0 12,529 11,523 2,000 9,994
PRNS-Youth Commission 1,869 11,513 11,439 1,685 9,873
PRNS-Youth Sports Fair 0 692 699 0 707
PRNS-Zoo Educator Grant 0 307 310 0 313
PS-Anti Theft Car Campaign 0 59 60 0 60
PS-CADPE-Drug Education 0 1,463 1,478 0 1,494
PS-Canine Unit 4,890 11,466 10,973 0 11,040
PS-Child Safety Seats 73 14,520 15,097 134 15,126
PS-Children's Intvw Center 0 17,784 43,211 762 42,915
PS-Comm Fac Fitness Ctr 0 2,465 2,489 0 2,516
PS-Comm Svcs Pgm 1,860 1,669 5,625 1,660 4,004
PS-Crime Prevention Comm 0 820 828 0 837
PS-Cybercadet Program 0 5,376 5,429 0 5,488
PS-G.E.A.R. Program 0 270 273 0 275
PS-Haz Mat Training 0 2,810 2,839 0 2,869
PS-Intnt Crime/Children 16,167 2,976 12,058 0 12,133
PS-Investigative Enhcmt 1,216 54,887 55,435 0 56,034
PS-Major Awards Banquet 0 12 666 0 673
PS-Mayor's Safe Families 0 6,468 6,533 0 6,603
PS-Police Educational Robot 0 2,475 2,500 0 2,527
PS-Police Mounted Unit 0 14,167 14,167 7,800 17,031
PS-Police Reserves Unit 0 0 14,682 10,381 4,379
PS-Police/School Partnership 0 10,460 10,565 0 10,679
PS-Public Education Program 25,555 7,881 10,037 0 10,247
PS-Robbery Secret Witness 0 17,938 18,118 0 18,314
PS-S.A.V.E. Program 0 30,940 37,309 3,000 34,685
PS-Scholstc Crime Stoppers 0 5,523 5,523 0 5,638
PS-School Safety Gifts 0 4,100 4,141 0 4,186
PS-Trauma Kits 0 2,093 2,114 0 2,137
PS-Volunteer Program 0 758 765 0 773
PW-Kinjo Gardens 0 5,312 5,365 0 5,423

Total Expenditures 950,853 1,681,062 2,506,525 440,639 2,085,644

Ending Fund Balance

Reserve for Encumbrances 4,272 32,726 4,272 4,272 4,272
Reserve for Gifts 1,965,289 0 0 2,050,644 0

Total Ending Fund Balance 1,969,561 32,726 4,272 2,054,916 4,272

TOTAL USE OF FUNDS 2,920,414 1,713,788 2,510,797 2,495,555 2,089,916
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HOME INVESTMENT PARTNERSHIP PROGRAM TRUST FUND (445)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 71,488 71,488 41,686 41,686 41,686
Reserve for Teacher HP Revolving 40,000 140,000 140,000 140,000 140,000
Loan Fund
Retirement Pre-Payment Reserve 0 1,220 1,220 1,220 1,220
Unrestri cted 167,681 685,986 80,545 80,545 80,545

Total Beginning Fund Balance 279,169 898,694 263,451 263,451 263,451

Revenues

Grant Revenue 5,125,411 6,387,011 8,791,924 8,393,480 12,495,087
Interest 358,477 0 0 0 0
Loan Repayments 366,747 150,000 639,000 638,800 150,000
Teacher HP Loan Repayments 120,000 120,000 120,000 0 120,000

Total Revenues 5,970,635 6,657,011 9,550,924 9,032,280 12,765,087

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 1,775

Total Transfers 0 0 0 0 1,775

TOTAL SOURCE OF FUNDS 6,249,804 7,555,705 9,814,375 9,295,731 13,030,313

USE OF FUNDS

Expenditures

Attorney Personal Services 407 9,692 9,692 9,692 10,557
Home Loans and Grants 1,580,787 1,382,344 3,936,913 3,936,913 8,300,000
Housing Non-Personal/Equip 244 46,714 46,714 46,714 46,714
Housing Personal Services 203,903 301,701 298,401 298,401 287,149
Housing Rehab Program 62,543 0 0 0 0
Info Tech Personal Services 13,310 13,938 13,938 13,938 14,758
NHS Program (Home Venture) 1,017,220 576,280 576,280 536,280 40,000
Overhead 21,726 56,342 56,342 56,342 22,880
Retiree Healthcare 0 927 0 0 0
Second Mortgage Loan Program 913,000 a 954,000 954,000 0
Teacher Housing Program 880,000 1,000,000 1,000,000 800,000 1,000,000
Tenant Based Rental Assistance 0 1,500,000 400,000 400,000 1,500,000
Welcome Home Program 1,292,738 1,500,000 1,989,000 1,980,000 1,500,000

Total Expenditures 5,985,878 6,387,938 9,281,280 9,032,280 12,722,058

Transfers

General Fund (Retiree Healthcare) 475 0 0 0 0

Total Transfers 475 0 0 0 0
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HOME INVESTMENT PARTNERSHIP PROGRAM TRUST FUND (445)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONTO.)

Ending Fund Balance

Reserve for Encumbrances 41,686 71,488 41,686 41,686 41,686
Reserve for Teacher HP Revolving 140,000 140,000 140,000 140,000 140,000
Loan Fund
Retirement Pre-Payment Reserve 1,220 1,220 1,220 1,220 1,220
Unrestricted 80,545 955,059 350,189 80,545 125,349

Total Ending Fund Balance 263,451 1,167,767 533,095 263,451 308,255

TOTAL USE OF FUNDS 6,249,804 7,555,705 9,814,375 9,295,731 13,030,313
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HOUSING TRUST FUND (440)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 131,109 131,109 294,131 294,131 294,131
Unrestricted 6,537,466 4,000,966 4,589,127 4,589,127 2,600,571

Total Beginning Fund Balance 6,668,575 4,132,075 4,883,258 4,883,258 2,894,702

Revenues

Bond Administration Fees 876,175 900,000 900,000 900,000 900,000
Interest 192,180 200,000 200,000 85,000 50,000
Job Training Grant Prgm 0 320,000 320,000 320,000 0
Lifeline Transportation Grant 0 25,000 25,000 25,000 25,000
Loan Repayments 13,542 12,500 12,500 31,000 12,500
Miscellaneous Revenue 40,850 1,000 1,000 21,000 2,000

Total Revenues 1,122,747 1,458,500 1,458,500 1,382,000 989,500

Transfers

Multi-Source Housing Fund (448) 0 126,000 126,000 126,000 0

Total Transfers 0 126,000 126,000 126,000 0

TOTAL SOURCE OF FUNDS 7,791,322 5,716,575 6,467,758 6,391,258 3,884,202

USE OF FUNDS

Expenditures

Destination: Home 0 0 ° 0 200,000
Emergency Assistance 3,545 100,000 100,000 5,000 100,000
Housing & Homeless Projects 1,326,539 2,300,000 2,300,000 1,475,000 525,000
Housing Services Partnership 1,228,536 1,400,000 1,400,000 1,400,000 1,400,000
Job Training Grant Prgm 223,444 650,000 696,556 566,556 130,000
Lifeline Transportation Grant Prgm 0 100,000 50,000 50,000 50,000

Total Expenditures 2,782,064 4,550,000 4,546,556 3,496,556 2,405,000

Transfers

Multi-Source Housing Fund (448) 126,000 0 0 0 0

Total Transfers 126,000 0 ° 0 0

Ending Fund Balance

Reserve for Encumbrances 294,131 131,109 294,131 294,131 294,131
Unrestricted 4,589,127 1,035,466 1,627,071 2,600,571 1,185,071

Total Ending Fund Balance 4,883,258 1,166,575 1,921,202 2,894,702 1,479,202

TOTAL USE OF FUNDS 7,791,322 5,716,575 6,467,758 6,391,258 3,884,202
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ICE CENTRE REVENUE FUND (432)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 4,720,296 4,662,626 4,731,859 4,731,859 3,846,943

Total Beginning Fund Balance 4,720,296 4,662,626 4,731,859 4,731,859 3,846,943

Revenues

Ice Centre - Additional Rent 0 53,734 53,734 178,518 393,000
Ice Centre - Base Rent 2,429,528 2,475,000 2,475,000 2,475,000 2,625,000
Interest 151,386 82,400 82,400 94,000 50,000

Total Revenues 2,580,914 2,611,134 2,611,134 2,747,518 3,068,000

TOTAL SOURCE OF FUNDS 7,301,210 7,273,760 7,342,993 7,479,377 6,914,943

USE OF FUNDS

Expenditures

Ice Ctr - Bond Expenses 225,364 219,000 219,000 155,500 416,700
Ice Ctr - Debt Service 1,526,655 1,479,000 1,479,000 951,200 1,448,300
Ice Ctr - Oversight Expenses 38,800 39,400 64,400 64,400 40,200
Ice Ctr - Repairs/Replacements 762,804 447,000 447,000 447,000 444,000
Loan to the San Jose Redevelopment 0 0 2,000,000 2,000,000 0
Agency

Total Expenditures 2,553,623 2,184,400 4,209,400 3,618,100 2,349,200

Transfers

General Fund - Insurance Expenses 15,728 14,334 14,334 14,334 17,285

Total Transfers 15,728 14,334 14,334 14,334 17,285

Ending Fund Balance

Unrestricted 4,731,859 5,075,026 3,119,259 3,846,943 4,548,458

Total Ending Fund Balance 4,731,859 5,075,026 3,119,259 3,846,943 4,548,458

TOTAL USE OF FUNDS 7,301,210 7,273,760 7,342,993 7,479,377 6,914,943
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INTEGRATED WASTE MANAGEMENT FUND (423)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Contingency Reserve 1,600,000 1,561,510 1,561,510 1,561,510 1,926,733
Reserve for CDDD 6,459,683 5,928,694 6,974,793 6,974,793 8,561,426
Reserve for Encumbrances 4,549,050 4,549,050 2,598,548 2,598,548 2,598,548
Reserve for Integrated Billing System 920,122 247,893 247,893 247,893 0
Retirement Pre-Payment Reserve 0 65,699 65,699 65,699 66,000
Unrestricted 13,558,591 13,300,423 15,309,405 15,309,405 9,669,129

Total Beginning Fund Balance 27,087,446 25,653,269 26,757,848 26,757,848 22,821,836

Revenues

AB 939 Fees 3,828,029 3,640,753 3,640,753 3,640,753 3,610,000
CDDD Ineligible Refunds 1,846,099 800,000 800,000 1,500,000 675,000
Franchise Applications 5,460 390 390 390 390
HHW Revenue from County 343,005 200,000 200,000 0 0
Interest 1,268,763 730,924 730,924 730,924 500,000
Lien-Related Charges 5,766,383 7,184,832 7,184,832 6,024,174 5,893,071
Miscellaneous Solid Waste 198,163 156,762 156,762 156,762 157,000
Recycle Plus Collection Charges 93,225,676 99,311,554 99,311,554 97,317,098 97,860,000
SB 332 Revenue 255,428 255,428 255,428 122,813 255,428

Total Revenues 106,737,006 112,280,643 112,280,643 109,492,914 108,950,889

Transfers

Emergency Reserve Fund 24,054 0 0 0 °General Fund (Retiree Healthcare) 0 0 0 0 48,071

Total Transfers 24,054 ° 0 0 48,071

TOTAL SOURCE OF FUNDS 133,848,506 137,933,912 139,038,491 136,250,762 131,820,796

USE OF FUNDS

Expenditures

City Attorney Personal Svcs 0 29,981 29,981 29,981 32,943
City Facilities Recycle Plus (Late Fees) 0 0 0 0 791,989
City Mgr Personal Services 0 9,803 9,803 9,803 9,742
City-wide Grants Management System 0 0 2,589 2,589 0
DOT Non-Pers/Equip 121,520 91,000 91,000 91,000 16,804
DOT Personal Services 266,264 178,424 177,067 177,067 157,092
Delinquent Lien Releases 149,877 195,000 195,000 195,000 195,000
ESD MFD Recycle Plus 14,061,888 14,768,000 14,768,000 14,745,592 15,654,000
ESD Non-Pers/Equip 4,357,392 5,109,819 5,109,819 5,091,510 2,878,867
ESD Personal Services 5,876,703 5,965,958 5,989,327 5,989,327 6,514,157
ESD SFD Recycle Plus 45,783,433 47,264,600 47,264,600 45,707,637 46,923,200
ESD Yard Trimming/Street Sweeping 20,437,643 21,372,600 23,078,600 21,070,888 20,772,600
Environmental Compliance and ° 0 0 0 350,000
Monitoring
Finance Non-Pers/Equip 90,228 210,250 210,250 210,250 157,250
Finance Personal Services 1,422,123 1,406,566 1,382,541 1,372,541 1,454,634
HR Personal Services 24,769 27,311 27,311 27,311 28,785
Household Hazardous Waste Las 251,152 4,140,000 4,737,340 3,912,340 825,000
Plumas Facility
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INTEGRATED WASTE MANAGEMENT FUND (423)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS {CONT'D.)

Expenditures

IBS Commercial Paper Payment 667,908 666,986 666,986 666,986 671,074
IDC Disposal Agreement 6,721,158 7,650,000 7,500,000 7,500,000 7,500,000
IDC Disposal Contract (Late Fees) 0 0 0 0 224,100
IT Non-Pers/Equip 170,142 284,611 284,611 284,611 259,261
IT Personal Services 3,255,510 3,250,580 3,239,046 3,239,046 3,200,472
Land Purchase - Las Plumas 0 0 0 0 2,250,000
Non-Profit Platform 0 6,532 6,532 6,532 2,875
Overhead 1,734,954 1,761,045 1,706,002 1,706,002 1,702,561
PBCE Neighborhood Cleanups 43,953 57,450 57,450 57,450 57,450
PBCE Personal Services 16,219 17,383 21,455 21,455 197,177
PRNS Non-Pers/Equip 13,979 17,624 17,624 17,624 17,624
PRNS Personal Services 40,284 45,659 45,659 45,659 49,461
Public Works Non-Pers/Equip 0 0 0 0 1,451
Public Works Personal Services 0 28,916 28,916 28,916 29,665
Retiree Healthcare 0 30,220 0 0 °Workers' Comp Claims 21,128 153,000 153,000 153,000 153,000

Total Expenditures 105,528,227 114,739,318 116,800,509 112,360,117 113,078,234

Transfers

City Hall Debt Service Fund 984,674 918,028 918,028 918,028 960,306
General Fund (Police Creek 0 150,781 22,781 150,781 150,781
Encampments)
General Fund (PUblic Schools) 551,191 0 0 ° 0
General Fund (Retiree Healthcare) 26,566 0 0 0 0
General Fund - CDDD Revenue 0 0 0 0 2,400,000

Total Transfers 1,562,431 1,068,809 940,809 1,068,809 3,511,087

Ending Fund Balance

Contingency Reserve 1,561,510 1,600,000 1,926,733 1,926,733 1,600,000
Reserve for CDDD 6,974,793 6,834,344 7,861,426 8,561,426 °Reserve for Encumbrances 4,304,548 4,549,050 2,598,548 2,598,548 2,598,548
Reserve for Environmental Innovation 0 0 0 ° 6,635,000
Center
Reserve for Integrated Billing System 247,893 0 0 0 °Reserve for Operating and 0 0 0 0 3,831,927
Maintenance
Retirement Pre-Payment Reserve 65,699 65,699 65,699 66,000 66,000
Unrestricted 13,603,405 9,076,692 8,844,767 9,669,129 500,000

Total Ending Fund Balance 26,757,848 22,125,785 21,297,173 22,821,836 15,231,475

TOTAL USE OF FUNDS 133,848,506 137,933,912 139,038,491 136,250,762 131,820,796
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LIBRARY PARCEL TAX FUND (418)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Contingency Reserve 100,000 100,000 100,000 100,000 100,000
Reserve for Encumbrances 188,809 188,809 23,486 23,486 23,486
Retirement Pre-Payment Reserve 0 13,507 13,507 13,507 13,507
Unrestricted 6,235,689 4,139,117 5,501,579 5,501,579 4,435,722

Total Beginning Fund Balance 6,524,498 4,441,433 5,638,572 5,638,572 4,572,715

Revenues

Interest 159,500 125,000 125,000 75,000 75,000
Parcel Tax 6,964,147 6,800,000 6,800,000 7,000,000 7,075,000

Total Revenues 7,123,647 6,925,000 6,925,000 7,075,000 7,150,000

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 23,706

Total Transfers 0 0 0 0 23,706

TOTAL SOURCE OF FUNDS 13,648,145 11,366,433 12,563,572 12,713,572 11,746,421

USE OF FUNDS

Expenditures

Acquisition of Materials 1,717,367 1,850,000 2,048,000 2,048,000 1,850,000
Annual Audit 0 0 0 0 12,000
Automation Projects 814,257 1,000,000 1,500,000 1,350,000 1,050,000
HR Personal Services 0 61,448 61,448 61,448 60,903
Info Tech Personal Services 152,172 164,597 164,597 164,597 169,357
Library Non-Pers/Equip 704,985 473,500 603,500 603,500 513,500
Library Personal Services 4,565,184 3,723,399 3,874,637 3,874,637 3,987,355
Retiree Healthcare 0 6,577 0 0 0

Total Expenditures 7,953,965 7,279,521 8,252,182 8,102,182 7,643,115

Transfers

City Hall Debt Service Fund 44,054 38,675 38,675 38,675 50,961
General Fund (Retiree Healthcare) 11,554 0 0 0 0

Total Transfers 55,608 38,675 38,675 38,675 50,961

Ending Fund Balance

Contingency Reserve 100,000 100,000 100,000 100,000 100,000
Reserve for Encumbrances 23,486 188,809 23,486 23,486 23,486
Reserve: Millennium Online Circulation 0 675,000 675,000 0 800,000
System Replacement
Retirement Pre-Payment Reserve 13,507 13,507 13,507 13,507 13,507
Unrestricted 5,501,579 3,070,921 3,460,722 4,435,722 3,115,352

Total Ending Fund Balance 5,638,572 4,048,237 4,272,715 4,572,715 4,052,345

TOTAL USE OF FUNDS 13,648,145 11,366,433 12,563,572 12,713,572 11,746,421
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LOCAL LAW ENFORCEMENT BLOCK GRANT FUND (415)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 0 0 0 0 0
Unrestricted 5,307 0 5,462 5,462 0

Total Beginning Fund Balance 5,307 0 5,462 5,462 0

Revenues

Federal Revenue 0 0 0 0 0
Interest 155 0 0 100 0

Total Revenues 155 0 0 100 0

TOTAL SOURCE OF FUNDS 5,462 0 5,462 5,562 0

USE OF FUNDS

Expenditures

2003-2005 LLEBG 0 0 0 0 0
2004-2006 LLEBG 0 0 0 0 0
LLEBG Close-out 0 0 5,462 5,562 0

Total Expenditures 0 0 5,462 5,562 0

Ending Fund Balance

Reserve for Encumbrances 0 0 0 0 0
Unrestricted 5,462 0 0 0 0

Total Ending Fund Balance 5,462 0 0 0 0

TOTAL USE OF FUNDS 5,462 0 5,462 5,562 0

XI-50



LOW AND MODERATE INCOME HOUSING FUND (443)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Contingency Reserve 89,914 150,000 150,000 150,000 150,000
Reserve for Encumbrances 35,085,578 35,085,578 32,356,762 32,356,762 32,356,762
Retirement Pre-Payment Reserve 0 58,220 58,220 58,220 58,220
Unrestricted 5,220,872 15,818,611 17,521,820 17,521,820 10,698,373

Total Beginning Fund Balance 40,396,364 51,112,409 50,086,802 50,086,802 43,263,355

Revenues

20% Tax Increment 40,469,184 40,813,177 40,813,177 40,655,002 40,655,002
Commercial Paper Proceeds 0 0 12,734,250 12,734,250 15,264,000
Homebuyer Subordination Fee 0 4,200 4,200 4,200 4,200
Interest 915,342 700,000 700,000 600,000 700,000
Line of Credit 50,000,000 0 0 0 0
Loan Repayments 13,852,984 15,000,000 12,000,000 11,600,000 7,616,787
Miscellaneous Revenue 44,976 100,000 100,000 400,000 100,000
Multi-Family Project Ownership 0 2,550 2,550 2,550 2,550
Transfer Fee
Net Bond Sale Proceeds 0 85,000,000 92,535,000 92,500,000 0
Revolving Loan Fund - Teacher 225,000 100,000 100,000 100,000 100,000
Housing Program

Total Revenues 105,507,486 141,719,927 158,989,177 158,596,002 64,442,539

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 39,843
Multi-Source Housing Fund (448) 0 2,675,000 2,675,000 2,675,000 0

Total Transfers 0 2,675,000 2,675,000 2,675,000 39,843

TOTAL SOURCE OF FUNDS 145,903,850 195,507,336 211,750,979 211,357,804 107,745,737

USE OF FUNDS

Expenditures

Attorney Non-Pers/Equip 9,666 16,724 16,724 16,724 16,724
Attorney Personal Services 442,713 628,417 624,662 624,662 658,134
City Manager Non-Pers/Equip 18,165 18,375 18,375 18,375 18,375
City Manager Personal Services 18,319 26,225 26,225 26,225 25,784
City-Wide Grants Management System 0 2,589 7,768 7,768 7,768
Commercial Paper Debt Service 0 0 156,000 156,000 904,500
Debt Service 18,045,491 19,285,994 19,457,994 19,457,994 26,600,000
Finance Personal Services 203,687 195,543 190,661 190,661 204,939
HR Personal Services 0 30,286 30,286 30,286 27,221
Homebuyer Loan Program 0 0 0 0 500,000
Homeless Mgmt Info System Support 50,000 50,000 50,000 50,000 50,000
Homeowner Education Program 0 0 175,000 175,000 0
Housing Loans, Grants, & Acq 50,838,510 65,000,000 29,535,000 24,000,000 14,500,000
Housing Non-Pers/Equip 898,368 1,054,634 981,334 1,041,334 900,634
Housing Paint Program 0 1,000,000 0 0 0
Housing Personal Services 7,961,099 7,865,861 8,116,396 8,056,396 7,436,637
Housing Predevelopment Activity 159,598 300,000 300,000 200,000 200,000
Housing Rehab Loan 1,042,324 2,000,000 2,500,000 2,500,000 3,000,000
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LOW AND MODERATE INCOME HOUSING FUND (443)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Expenditures

Info Tech Personal Services 238,154 245,007 237,281 237,281 132,834
Interest on Line of Credit 357,573 400,000 850,000 850,000 0
Line of Credit Payment 2,500,000 48,000,000 48,000,000 47,500,000 0
Loan Management 81,608 250,000 250,000 150,000 250,000
Non-Profit Platform 0 17,330 17,330 17,330 41,037
Overhead 1,099,910 1,356,387 1,326,910 1,326,910 864,180
PBCE Personal Services 60,896 66,290 66,290 66,290 74,396
PW Non-Pers/Equip 0 650 650 650 6,729
PW Personal Services 104,000 126,948 125,710 125,710 130,093
Retiree Healthcare 0 27,161 0 0 0
S..IRA Loan 0 0 52,000,000 52,000,000 13,000,000
San Jose State Teacher Prog 300,000 500,000 500,000 300,000 0
Santa Clara County Housing Trust 0 0 0 0 250,000
Second Mortgage Loan Commitment 5,183,120 1,880,000 4,905,000 4,655,000 250,000
Teacher Loan Program 2,498,442 3,000,000 3,000,000 3,000,000 2,500,000
Workers' Comp Claims 77,359 50,000 50,000 50,000 50,000

Total Expenditures 92,189,002 153,394,421 173,515,596 166,830,596 72,599,985

Transfers

City Hall Debt Service Fund 933,139 857,603 857,603 857,603 917,436
General Fund (Loan Origination and 0 0 406,250 406,250 187,500
Monitoring Fee)
General Fund (Retiree Healthcare) 19,907 0 0 0 0
Multi-Source Housing Fund (448) 2,675,000 0 0 0 0

Total Transfers 3,628,046 857,603 1,263,853 1,263,853 1,104,936

Ending Fund Balance

Contingency Reserve 150,000 150,000 150,000 150,000 150,000
Reserve for Encumbrances 32,356,762 35,085,578 32,356,762 32,356,762 32,356,762
Retirement Pre-Payment Reserve 58,220 58,220 58,220 58,220 58,220
Unrestricted 17,521,820 5,961,514 4,406,548 10,698,373 1,475,834

Total Ending Fund Balance 50,086,802 41,255,312 36,971,530 43,263,355 34,040,816

TOTAL USE OF FUNDS 145,903,850 195,507,336 211,750,979 211,357,804 107,745,737
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MAINTENANCE DISTRICT NO.1 (LOS PASEOS) FUND (352)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 6,573 6,573 143,985 143,985 143,985
Retirement Pre-Payment Reserve 0 547 547 547 547
Unrestricted 877,834 672,131 728,806 728,806 598,806

Total Beginning Fund Balance 884,407 679,251 873,338 873,338 743,338

Revenues

Interest 26,052 10,000 10,000 10,000 10,000

Taxes and Special Assessments 244,122 210,000 210,000 210,000 200,000

Total Revenues 270,174 220,000 220,000 220,000 210,000

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 248

Total Transfers 0 0 0 0 248

TOTAL SOURCE OF FUNDS 1,154,581 899,251 1,093,338 1,093,338 953,586

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 193,527 304,288 304,288 250,000 291,268

DOT Personal Services 87,526 101,671 100,638 100,000 106,208

Workers' Camp Claims 0 5,000 5,000 0 5,000

Total Expenditures 281,053 410,959 409,926 350,000 402,476

Transfers

General Fund (Retiree Healthcare) 190 0 0 0 0

Total Transfers 190 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 143,985 6,573 143,985 143,985 143,985
Retirement Pre-Payment Reserve 547 547 547 547 547

Unrestricted 728,806 481,172 538,880 598,806 406,578

Total Ending Fund Balance 873,338 488,292 683,412 743,338 551,110

TOTAL USE OF FUNDS 1,154,581 899,251 1,093,338 1,093,338 953,586
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MAINTENANCE DISTRICT NO.2 (TRADE ZONE BLVD.- LUNDY AVE.)
FUND (354)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 39,812 39,812 25,352 25,352 25,352
Unrestricted 49,067 42,114 50,170 50,170 48,581

Total Beginning Fund Balance 88,879 81,926 75,522 75,522 73,933

Revenues

Interest 2,405 2,500 2,500 2,500 2,500
Special Assessments 64,165 66,800 66,800 62,000 67,300

Total Revenues 66,570 69,300 69,300 64,500 69,800

Transfers

General Fund 2,408 2,408 2,408 2,408 2,408

General Fund (Retiree Healthcare) 0 0 0 0 73

Total Transfers 2,408 2,408 2,408 2,408 2,481

TOTAL SOURCE OF FUNDS 157,857 153,634 147,230 142,430 146,214

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 75,994 62,010 62,010 62,010 61,627

DOT Personal Services 6,341 6,487 6,487 6,487 5,205

Total Expenditures 82,335 68,497 68,497 68,497 66,832

Ending Fund Balance

Reserve for Encumbrances 25,352 39,812 25,352 25,352 25,352
Unrestricted 50,170 45,325 53,381 48,581 54,030

Total Ending Fund Balance 75,522 85,137 78,733 73,933 79,382

TOTAL USE OF FUNDS 157,857 153,634 147,230 142,430 146,214
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MAINTENANCE DISTRICT NO.5 (ORCHARD PARKWAY-PLUMERIA
DRIVE) FUND (357)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 72,284 72,284 72,201 72,201 72,201
Unrestricted 287,156 182,628 280,161 280,161 245,272

Total Beginning Fund Balance 359,440 254,912 352,362 352,362 317,473

Revenues

Interest 10,743 6,200 6,200 6,200 6,200
Special Assessments 57,406 68,000 68,000 63,000 65,600

Total Revenues 68,149 74,200 74,200 69,200 71,800

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 29

Total Transfers 0 0 0 0 29

TOTAL SOURCE OF FUNDS 427,589 329,112 426,562 421,562 389,302

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 56,866 52,515 87,515 87,515 57,196
DOT Personal Services 18,361 16,574 16,574 16,574 15,740
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 75,227 69,589 104,589 104,089 73,436

Ending Fund Balance

Reserve for Encumbrances 72,201 72,284 72,201 72,201 72,201
Unrestricted 280,161 187,239 249,772 245,272 243,665

Total Ending Fund Balance 352,362 259,523 321,973 317,473 315,866

TOTAL USE OF FUNDS 427,589 329,112 426,562 421,562 389,302
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MAINTENANCE DISTRICT NO.8 (ZANKER-MONTAGUE) FUND (361)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 18,000 18,000 14,316 14,316 14,316
Unrestricted 296,686 290,149 300,239 300,239 285,764

Total Beginning Fund Balance 314,686 308,149 314,555 314,555 300,080

Revenues

Interest 9,341 5,800 5,800 5,800 5,800
Special Assessments 72,784 76,000 76,000 73,500 76,000

Total Revenues 82,125 81,800 81,800 79,300 81,800

Transfers

General Fund 2,353 2,353 2,353 2,353 2,353
General Fund (Retiree Healthcare) 0 0 0 0 44

Total Transfers 2,353 2,353 2,353 2,353 2,397

TOTAL SOURCE OF FUNDS 399,164 392,302 398,708 396,208 384,277

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 65,772 71,956 71,956 71,000 72,610
DOT Personal Services 18,837 25,128 25,128 25,128 26,410
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 84,609 97,584 97,584 96,128 99,520

Ending Fund Balance

Reserve for Encumbrances 14,316 18,000 14,316 14,316 14,316
Unrestricted 300,239 276,718 286,808 285,764 270,441

Total Ending Fund Balance 314,555 294,718 301,124 300,080 284,757

TOTAL USE OF FUNDS 399,164 392,302 398,708 396,208 384,277
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MAINTENANCE DISTRICT NO.9 (SANTA TERESA-GREAT OAKS)
FUND (362)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 72,210 72,210 43,457 43,457 43,457
Unrestricted 377,407 311,248 363,721 363,721 396,273

Total Beginning Fund Balance 449,617 383,458 407,178 407,178 439,730

Revenues

Interest 13,430 9,794 9,794 9,794 7,000
Special Assessments 131,656 131,500 131,500 127,700 116,900

Total Revenues 145,086 141,294 141,294 137,494 123,900

Transfers

General Fund 23,480 23,480 23,480 23,480 23,480
General Fund (Retiree Healthcare) 0 0 0 0 58

Total Transfers 23,480 23,480 23,480 23,480 23,538

TOTAL SOURCE OF FUNDS 618,183 548,232 571,952 568,152 587,168

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 183,314 101,132 101,132 100,000 161,851
DOT Personal Services 27,691 28,422 28,422 28,422 29,775
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 211,005 130,054 130,054 128,422 192,126

Ending Fund Balance

Reserve for Encu mbrances 43,457 72,210 43,457 43,457 43,457
Unrestricted 363,721 345,968 398,441 396,273 351,585

Total Ending Fund Balance 407,178 418,178 441,898 439,730 395,042

TOTAL USE OF FUNDS 618,183 548,232 571,952 568,152 587,168
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MAINTENANCE DISTRICT NO. 11 (BROKAW RD. FROM JUNCTION AVE.
TO OLD OAKLAND RD.) FIJND (364)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 13,716 13,716 11,020 11,020 11,020
Unrestricted 128,967 130,848 141,444 141,444 144,029

Total Beginning Fund Balance 142,683 144,564 152,464 152,464 155,049

Revenues

Interest 4,588 3,000 3,000 3,000 3,000
Special Assessments 57,119 59,300 59,300 55,000 59,000

Total Revenues 61,707 62,300 62,300 58,000 62,000

Transfers

General Fund 6,354 6,354 6,354 6,354 6,354
General Fund (Retiree Healthcare) 0 0 0 0 29

Total Transfers 6,354 6,354 6,354 6,354 6,383

TOTAL SOURCE OF FUNDS 210,744 213,218 221,118 216,818 223,432

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 52,206 55,282 55,282 55,282 74,899
DOT Personal Services 6,074 6,487 6,487 6,487 5,205
Workers' Comp Claims 0 500 500 0 500

Total Expenditures 58,280 62,269 62,269 61,769 80,604

Ending Fund Balance

Reserve for Encumbrances 11,020 13,716 11,020 11,020 11,020
Unrestricted 141,444 137,233 147,829 144,029 131,808

Total Ending Fund Balance 152,464 150,949 158,849 155,049 142,828

TOTAL USE OF FUNDS 210,744 213,218 221,118 216,818 223,432
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MAINTENANCE DISTRICT NO. 13 (KARINA-O'NEL) FUND (366)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 19,933 19,933 14,749 14,749 14,749
Unrestricted 30,622 26,264 45,513 45,513 42,081

Total Beginning Fund Balance 50,555 46,197 60,262 60,262 56,830

Revenues

Interest 1,545 1,800 1,800 1,800 1,000
Special Assessments 41,011 42,700 42,700 41,000 42,700

Total Revenues 42,556 44,500 44,500 42,800 43,700

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 29

Total Transfers 0 0 0 0 29

TOTAL SOURCE OF FUNDS 93,111 90,697 104,762 103,062 100,559

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 27,107 40,376 40,376 40,376 40,571
DOT Personal Services 5,742 5,856 5,856 5,856 6,204
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 32,849 46,732 46,732 46,232 47,275

Ending Fund Balance

Reserve for Encumbrances 14,749 19,933 14,749 14,749 14,749
Unrestricted 45,513 24,032 43,281 42,081 38,535

Total Ending Fund Balance 60,262 43,965 58,030 56,830 53,284

TOTAL USE OF FUNDS 93,111 90,697 104,762 103,062 100,559
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MAINTENANCE DISTRICT NO. 15 (SILVER CREEK VALLEY) FUND (368)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 224,329 224,329 578,607 578,607 578,607
Retirement Pre-Payment Reserve 0 1,462 1,462 1,462 1,462
Unrestricted 4,486,214 4,411,889 4,718,544 4,718,544 4,860,117

Total Beginning Fund Balance 4,710,543 4,637,680 5,298,613 5,298,613 5,440,186

Revenues

Interest 142,882 151,000 151,000 151,000 125,000
Special Assessments 1,233,143 1,184,300 1,184,300 1,184,000 982,700

Total Revenues 1,376,025 1,335,300 1,335,300 1,335,000 1,107,700

Transfers

General Fund 16,636 16,636 16,636 16,636 16,636
General Fund (Retiree Healthcare) 0 0 0 0 1,045

Total Transfers 16,636 16,636 16,636 16,636 17,681

TOTAL SOURCE OF FUNDS 6,103,204 5,989,616 6,650,549 6,650,249 6,565,567

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 567,756 1,172,794 1,172,794 1,000,000 897,415
DOT Personal Services 236,242 207,551 206,182 206,182 200,989
Workers' Comp Claims 132 3,881 3,881 3,881 3,881

Total Expenditures 804,130 1,384,226 1,382,857 1,210,063 1,102,285

Transfers

General Fund (Retiree Healthcare) 461 0 0 0 0

Total Transfers 461 0 0 0 0

Ending Fund Balance

Reserve for Encumbrances 578,607 224,329 578,607 578,607 578,607
Retirement Pre-Payment Reserve 1,462 1,462 1,462 1,462 1,462
Unrestricted 4,718,544 4,379,599 4,687,623 4,860,117 4,883,213

Total Ending Fund Balance 5,298,613 4,605,390 5,267,692 5,440,186 5,463,282

TOTAL USE OF FUNDS 6,103,204 5,989,616 6,650,549 6,650,249 6,565,567
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MAINTENANCE DISTRICT NO. 18 (THE MEADOWLANDS) FUND (372)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 6,212 6,212 17,905 17,905 17,905
Unrestricted 94,900 92,244 116,605 116,605 47,798

Total Beginning Fund Balance 101,112 98,456 134,510 134,510 65,703

Revenues

Interest 2,959 1,900 1,900 1,900 1,900
Special Assessments 84,248 87,700 87,700 85,100 88,000

Total Revenues 87,207 89,600 89,600 87,000 89,900

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 29

Total Transfers 0 0 0 0 29

TOTAL SOURCE OF FUNDS 188,319 188,056 224,110 221,510 155,632

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 42,584 132,386 132,386 132,386 83,167
DOT Personal Services 11,225 23,421 23,421 23,421 24,803

Total Expenditures 53,809 155,807 155,807 155,807 107,970

Ending Fund Balance

Reserve for Encumbrances 17,905 6,212 17,905 17,905 17,905
Unrestricted 116,605 26,037 50,398 47,798 29,757

Total Ending Fund Balance 134,510 32,249 68,303 65,703 47,662

TOTAL USE OF FUNDS 188,319 188,056 224,110 221,510 155,632
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MAINTENANCE DISTRICT NO. 19 (RIVER OAKS AREA LANDSCAPING)
FUND (359)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 16,071 16,071 24,737 24,737 24,737
Unrestricted 361,086 361,911 367,786 367,786 370,785

Total Beginning Fund Balance 377,157 377,982 392,523 392,523 395,522

Revenues

Interest 11,671 7,300 7,300 7,300 7,300
Special Assessments 50,768 51,500 51,500 51,500 41,000

Total Revenues 62,439 58,800 58,800 58,800 48,300

Transfers

General Fund 6,195 6,195 6,195 6,195 6,195
General Fund (Retiree Healthcare) 0 0 0 0 58

Total Transfers 6,195 6,195 6,195 6,195 6,253

TOTAL SOURCE OF FUNDS 445,791 442,977 457,518 457,518 450,075

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 40,931 49,086 49,086 49,000 49,525
DOT Personal Services 12,337 12,996 12,996 12,996 13,757
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 53,268 62,582 62,582 61,996 63,782

Ending Fund Balance

Reserve for Encumbrances 24,737 16,071 24,737 24,737 24,737
Unrestricted 367,786 364,324 370,199 370,785 361,556

Total Ending Fund Balance 392,523 380,395 394,936 395,522 386,293

TOTAL USE OF FUNDS 445,791 442,977 457,518 457,518 450,075
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MAINTENANCE DISTRICT NO. 20 (RENAISSANCE-N. FIRST
LANDSCAPING) FUND (365)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 32,998 32,998 40,406 40,406 40,406
Unrestricted 310,043 260,991 313,435 313,435 296,309

Total Beginning Fund Balance 343,041 293,989 353,841 353,841 336,715

Revenues

Interest 10,550 8,000 8,000 8,000 7,000
Special Assessments 47,465 49,400 49,400 47,900 40,000

Total Revenues 58,015 57,400 57,400 55,900 47,000

Transfers

General Fund 21,461 21,461 21,461 21,461 21,461

General Fund (Retiree Healthcare) 0 0 0 0 58

Total Transfers 21,461 21,461 21,461 21,461 21,519

TOTAL SOURCE OF FUNDS 422,517 372,850 432,702 431,202 405,234

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 62,808 118,405 118,405 88,000 88,022

DOT Personal Services 5,868 6,487 6,487 6,487 5,205
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 68,676 125,392 125,392 94,487 93,727

Ending Fund Balance

Reserve for Encumbrances 40,406 32,998 40,406 40,406 40,406
Unrestricted 313,435 214,460 266,904 296,309 271,101

Total Ending Fund Balance 353,841 247,458 307,310 336,715 311,507

TOTAL USE OF FUNDS 422,517 372,850 432,702 431,202 405,234
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MAINTENANCE DISTRICT NO. 21 (GATEWAY PLACE-AIRPORT PARKWAY)
FtJND (356)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 17,595 17,595 27,421 27,421 27,421
Unrestricted 241,075 233,983 244,766 244,766 236,107

Total Beginning Fund Balance 258,670 251,578 272,187 272,187 263,528

Revenues

Interest 7,848 5,300 5,300 5,300 5,300
Special Assessments 71,209 71,900 71,900 70,000 71,900

Total Revenues 79,057 77,200 77,200 75,300 77,200

Transfers

General Fund 8,996 8,996 8,996 8,996 8,996
General Fund (Retiree Healthcare) 0 0 0 0 44

Total Transfers 8,996 8,996 8,996 8,996 9,040

TOTAL SOURCE OF FUNDS 346,723 337,774 358,383 356,483 349,768

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 56,384 74,524 74,524 74,524 74,149
DOT Personal Services 18,152 18,431 18,431 18,431 17,546
Workers' Camp Claims 0 500 500 0 500

Total Expenditures 74,536 93,455 93,455 92,955 92,195

Ending Fund Balance

Reserve for Encumbrances 27,421 17,595 27,421 27,421 27,421
Unrestricted 244,766 226,724 237,507 236,107 230,152

Total Ending Fund Balance 272,187 244,319 264,928 263,528 257,573

TOTAL USE OF FUNDS 346,723 337,774 358,383 356,483 349,768
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MAINTENANCE DISTRICT NO. 22 (HELLYER AVE.-SILVER CREEK
VALLEY RD.) FUND (367)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 33,611 33,611 60,658 60,658 60,658
Unrestricted 256,044 246,054 258,532 258,532 243,468

Total Beginning Fund Balance 289,655 279,665 319,190 319,190 304,126

Revenues

Interest 9,653 6,200 6,200 6,200 6,200
Special Assessments 49,499 51,700 51,700 50,000 49,500

Total Revenues 59,152 57,900 57,900 56,200 55,700

Transfers

General Fund 35,223 35,223 35,223 35,223 35,223
General Fund (Retiree Healthcare) 0 0 0 0 58

Total Transfers 35,223 35,223 35,223 35,223 35,281

TOTAL SOURCE OF FUNDS 384,030 372,788 412,313 410,613 395,107

USE OF FUNDS

Expenditures

DOT Non-Pers/Equip 58,489 103,331 103,331 100,000 102,948
DOT Personal Services 6,351 6,487 6,487 6,487 5,205
Workers' Comp Claims 0 500 500 0 500

Total Expenditures 64,840 110,318 110,318 106,487 108,653

Ending Fund Balance

Reserve for Encumbrances 60,658 33,611 60,658 60,658 60,658
Unrestricted 258,532 228,859 241,337 243,468 225,796

Total Ending Fund Balance 319,190 262,470 301,995 304,126 286,454

TOTAL USE OF FUNDS 384,030 372,788 412,313 410,613 395,107
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MULTI-SOURCE HOUSING FUND (448)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 1,298,343 1,298,343 5,269,454 5,269,454 5,269,454
Reserve for Rental Rights and 120,000 70,000 120,000 120,000 337,369
Referrals
Reserve for Special Projects 2,137,883 337,883 337,883 337,883 2,637,883
Retirement Pre-Payment Reserve 0 2,208 2,208 2,208 2,208
Unrestricted 6,903,718 4,710,369 6,762,007 6,762,007 1,523,887

Total Beginning Fund Balance 10,459,944 6,418,803 12,491,552 12,491,552 9,770,801

Revenues

Grant Revenue 5,411,474 15,011,414 11,237,806 9,061,758 5,529,184
In-Lieu Fee Revenue 0 2,000,000 0 0 0
Infill Infrastructure Grant Program 0 4,495,840 0 0 0
Interest 284,962 300,000 300,000 300,000 300,000
Loan Repayments 80,704 0 0 200,000 200,000
Medical Respite Facility 0 0 471,240 0 471,240
Proposition 1C - Parks Program 0 0 0 0 303,600
Recovery Act - Homeless Prevention 0 0 4,128,763 1,764,240 2,364,523
and Rapid Re-Housing Program
Recovery Act - Neighborhood 0 0 1,000,000 50,000 8,950,000
Stabilization Program 2
Rental Rights and Referrals 488,786 485,198 485,198 485,198 485,198
SJSU Teacher Home Program 420,000 620,000 160,000 160,000 0
Workforce Housing Program 1,052,707 1,563,585 700,585 700,223 0

Total Revenues 7,738,633 24,476,037 18,483,592 12,721,419 18,603,745

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 1,977
Housing Trust Fund (440) 126,000 0 0 0 0
Low/Moderate Income Housing Fund 2,675,000 0 0 0 0
(443)

Total Transfers 2,801,000 0 0 0 1,977

TOTAL SOURCE OF FUNDS 20,999,577 30,894,840 30,975,144 25,212,971 28,376,523

USE OF FUNDS

Expenditures

CalHome Prgm (Homebuyer) 325,000 650,000 600,000 600,000 100,000
CalHome Program (BEGIN) 2,940,000 1,635,000 2,700,000 2,400,000 690,000
CalHome Program (Rehab) 591,457 1,500,000 500,000 500,000 1,000,000
Emergency Shelter Grants 460,120 442,619 442,619 442,619 442,295
Family Shelter Project 1,204,849 0 0 0 0
Greater Gardner Rehab Project 64,985 0 20,900 20,900 0
HOPWA Grants 620,138 796,679 796,679 796,679 871,489
HOPWA SHAPPS Grants 390,185 408,833 582,460 582,460 400,000
Hazard Mitigation Grant Program 0 0 150,000 40,000 110,000
Hoffman Properties 49,133 0 0 0 0
Housing Non-Pers/Equip 54,629 200,022 200,022 200,022 200,022
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MULTI-SOURCE HOUSING FIJND (448)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Expenditures

Housing Personal Services 360,953 372,083 371,020 371,020 396,001
In-Lieu Fee Projects 0 1,500,000 0 50,000 0
Infill Infrastructure Grant Program 0 4,495,840 0 0 0
Medical Respite Facility 0 0 471,240 0 471,240
Mobilehome Teacher Program 0 75,000 30,000 0 0
Neighborhood Stabilization Program 12,883 5,528,283 5,615,400 3,700,000 1,915,400
Overhead 32,835 60,418 60,418 60,418 27,904
PRNS Personal Services 0 2,589 2,589 2,589 0
Predevelopment Loans and Grants 0 500,000 100,000 200,000 300,000
Proposition 1C - Parks Program 0 0 0 0 303,600
Recovery Act - Homeless Prevention 0 4,128,763 4,128,763 1,764,240 2,364,523
and Rapid Re-Housing Program
Recovery Act - Neighborhood 0 0 1,000,000 50,000 8,950,000
Stabilization Program 2
Rental Rehabilitation Program Projects 0 0 0 0 50,000
Retiree Healthcare 0 1,061 0 0 0
SJSU Teacher Home Program 360,000 500,000 160,000 160,000 0
SNI Housing Rehab Program 88,755 0 0 0 0
Workforce Housing Program 951,186 756,253 700,223 700,223 0

Total Expenditures 8,507,108 23,553,443 18,632,333 12,641,170 18,592,474

Transfers

General Fund (Retiree Healthcare) 917 0 0 0 0
Housing Trust Fund (440) 0 126,000 126,000 126,000 0
Low/Moderate Income Housing Fund 0 2,675,000 2,675,000 2,675,000 0
(443)

Total Transfers 917 2,801,000 2,801,000 2,801,000 0

Ending Fund Balance

Reserve for Encumbrances 5,269,454 1,298,343 5,269,454 5,269,454 5,269,454
Reserve for Rental Rights and 120,000 120,000 337,369 337,369 337,369
Referrals
Reserve for Special Projects 337,883 337,883 2,637,883 2,637,883 2,637,883
Retirement Pre-Payment Reserve 2,208 2,208 2,208 2,208 2,208
Unrestricted 6,762,007 2,781,963 1,294,897 1,523,887 1,537,135

Total Ending Fund Balance 12,491,552 4,540,397 9,541,811 9,770,801 9,784,049

TOTAL USE OF FUNDS 20,999,577 30,894,840 30,975,144 25,212,971 28,376,523
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MUNICIPAL GOLF COURSE FUND (518)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 10,793 10,793 6,749 6,749 6,749
Unrestricted 924,644 1,118,206 1,187,725 1,187,725 816,957

Total Beginning Fund Balance 935,437 1,128,999 1,194,474 1,194,474 823,706

Revenues

Developer Settlement 550,000 0 0 0 0
Interest 32,709 21,000 21,000 21,000 10,000
Los Lagos Golf Course 302,420 398,700 398,700 340,000 353,000
Miscellaneous Revenue 30,477 40,000 40,000 45,000 52,000
San Jose Municipal Golf Course 505,250 464,000 464,000 505,000 525,000

Total Revenues 1,420,856 923,700 923,700 911,000 940,000

Transfers

General Fund 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Total Transfers 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

TOTAL SOURCE OF FUNDS 3,356,293 3,052,699 3,118,174 3,105,474 2,763,706

USE OF FUNDS

Expenditures

Los Lagos Golf Course 96,681 125,000 125,000 125,000 105,000
Non-Personal/Equipment 28,200 60,000 60,000 45,000 40,000
Rancho del Pueblo Golf Course 172,484 200,000 200,000 200,000 185,000

Total Expenditures 297,365 385,000 385,000 370,000 330,000

Transfers

Los Lagos Debt Service 1,413,180 1,455,302 1,455,302 1,455,302 1,465,051
Rancho del Pueblo Debt Service 451,274 456,466 456,466 456,466 452,699

Total Transfers 1,864,454 1,911,768 1,911,768 1,911,768 1,917,750

Ending Fund Balance

Reserve for Encumbrances 6,749 10,793 6,749 6,749 6,749
Unrestricted 1,187,725 745,138 814,657 816,957 509,207

Total Ending Fund Balance 1,194,474 755,931 821,406 823,706 515,956

TOTAL USE OF FUNDS 3,356,293 3,052,699 3,118,174 3,105,474 2,763,706
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MUNICIPAL HEALTH SERVICES PROGRAM FUND (132)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 32,087 0 32,836 32,836 0

Total Beginning Fund Balance 32,087 0 32,836 32,836 0

Revenues

Interest 749 0 0 500 0

Total Revenues 749 0 0 500 0

TOTAL SOURCE OF FUNDS 32,836 0 32,836 33,336 0

USE OF FUNDS

Expenditures

Medicare Waiver 0 0 32,836 33,336 0

Total Expenditures 0 0 32,836 33,336 0

Ending Fund Balance

Unrestricted 32,836 0 0 0 0

Total Ending Fund Balance 32,836 0 0 0 0

TOTAL USE OF FUNDS 32,836 0 32,836 33,336 0
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POLICE & FIRE RETIREMENT FUND (135)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Claims 2,560,220,531 1,813,282,945 2,044,242,551 2,044,242,551 2,173,990,221

Total Beginning Fund Balance 2,560,220,531 1,813,282,945 2,044,242,551 2,044,242,551 2,173,990,221

Revenues

Investment Income (469,808,215) 209,000,000 209,000,000 200,000,000 210,000,000
Participant Income 29,541,033 21,900,000 21,900,000 30,510,863 37,601,000

Total Revenues (440,267,182) 230,900,000 230,900,000 230,510,863 247,601,000

Transfers

1970 COLA 1,336 890 890 1,336 1,350
1980 COLA 25,724 16,000 16,000 23,019 23,169
1990 COLA 9,402 6,400 6,400 8,672 8,381
City Contributions 62,990,809 62,625,371 62,625,371 64,636,229 94,592,199

Total Transfers 63,027,271 62,648,661 62,648,661 64,669,256 94,625,099

TOTAL SOURCE OF FUNDS 2,182,980,620 2,106,831,606 2,337,791,212 2,339,422,670 2,516,216,320

USE OF FUNDS

Expenditures

1970 COLA 1,336 890 890 1,336 1,350
1980 COLA 25,724 16,000 16,000 23,019 23,169
1990 COLA 9,402 6,400 6,400 8,672 8,381
Benefits 108,707,532 107,980,000 107,980,000 131,948,685 152,000,000
HR Staffing Support 108,373 112,690 112,690 112,738 126,656
Health Insurance 18,039,154 20,124,000 20,124,000 20,858,072 24,750,000
Professional Fees 9,511,635 11,090,443 11,663,888 9,879,713 10,627,092
Retirement Non-Pers/Equip 519,063 1,449,072 875,627 619,576 697,460
Retirement Pers Svcs 1,815,850 2,178,113 2,178,113 1,980,638 2,204,072

Total Expenditures 138,738,069 142,957,608 142,957,608 165,432,449 190,438,180

Ending Fund Balance

Reserve for Claims 2,044,242,551 1,963,873,998 2,194,833,604 2,173,990,221 2,325,778,140

Total Ending Fund Balance 2,044,242,551 1,963,873,998 2,194,833,604 2,173,990,221 2,325,778,140

TOTAL USE OF FUNDS 2,182,980,620 2,106,831,606 2,337,791,212 2,339,422,670 2,516,216,320
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PUBLIC WORKS PROGRAM SUPPORT FUND (150)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 85,644 85,644 90,222 90,222 90,222
Retirement Pre-Payment Reserve 0 26,020 26,020 26,020 26,020
Unrestricted 4,589,729 4,898,521 5,333,512 5,333,512 4,469,193

Total Beginning Fund Balance 4,675,373 5,010,185 5,449,754 5,449,754 4,585,435

Revenues

Interest 132,036 200,000 200,000 153,900 129,000

Total Revenues 132,036 200,000 200,000 153,900 129,000

Transfers

Capital Program Support 6,230,932 5,136,533 5,136,533 4,980,000 1,462,000
Compensated Absences 8,272,583 7,400,000 7,400,000 7,000,000 6,300,000
Public Works Program Support 0 0 ° 0 3,494,000

Total Transfers 14,503,515 12,536,533 12,536,533 11,980,000 11,256,000

TOTAL SOURCE OF FUNDS 19,310,924 17,746,718 18,186,287 17,583,654 15,970,435

USE OF FUNDS

Expenditu res

Compensated Time Off 7,449,118 7,400,000 7,500,000 7,500,000 7,200,000
Finance Personal Services 41,782 42,402 45,402 42,402 44,917
IT Personal Services 316,296 350,922 353,337 348,337 331,472
Overhead 122,902 119,580 119,580 119,580 72,180
PW Non-Personal/Equipment 2,011,233 1,659,820 1,681,663 1,500,000 1,492,620
PW Personal Services 3,831,939 3,310,278 3,445,295 3,400,000 2,969,518
Retiree Healthcare 0 12,537 ° ° °Total Expenditures 13,773,270 12,895,539 13,145,277 12,910,319 12,110,707

Transfers

General Fund (Plans and 87,900 87,900 87,900 87,900 87,900
Specifications Payback)

Total Transfers 87,900 87,900 87,900 87,900 87,900

Ending Fund Balance

Reserve for Encumbrances 90,222 85,644 90,222 90,222 90,222
Retirement Pre-Payment Reserve 26,020 26,020 26,020 26,020 26,020
Unrestricted 5,333,512 4,651,615 4,836,868 4,469,193 3,655,586

Total Ending Fund Balance 5,449,754 4,763,279 4,953,110 4,585,435 3,771,828

TOTAL USE OF FUNDS 19,310,924 17,746,718 18,186,287 17,583,654 15,970,435
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SAN JOSE ARENA ENHANCEMENT FlJND (301)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 179,437 579,935 584,364 584,364 11,000

Total Beginning Fund Balance 179,437 579,935 584,364 584,364 11,000

Revenues

Comerica Naming Rights 87,500 87,500 87,500 87,500 87,500
Interest 28,489 12,000 12,000 23,000 25,000

Total Revenues 115,989 99,500 99,500 110,500 112,500

Transfers

General Fund 957,853 968,245 968,245 968,245 979,158

Total Transfers 957,853 968,245 968,245 968,245 979,158

TOTAL SOURCE OF FUNDS 1,253,279 1,647,680 1,652,109 1,663,109 1,102,658

USE OF FUNDS

Expenditures

Capital Enhancements 668,915 0 0 0 0
HP Improvements - Debt Service 0 1,647,680 1,652,109 1,652,109 1,102,658

Total Expenditures 668,915 1,647,680 1,652,109 1,652,109 1,102,658

Ending Fund Balance

Unrestricted 584,364 0 0 11,000 0

Total Ending Fund Balance 584,364 0 0 11,000 0

TOTAL USE OF FUNDS 1,253,279 1,647,680 1,652,109 1,663,109 1,102,658
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SAN JOSE MUNICIPAL STADIUM CAPITAL FUND (476)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Unrestricted 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenues

Baseball Acquisition Company 0 12,000 12,000 12,000 12,000

Total Revenues 0 12,000 12,000 12,000 12,000

TOTAL SOURCE OF FUNDS 0 12,000 12,000 12,000 12,000

USE OF FUNDS

Expenditures

Capital Enhancements 0 12,000 12,000 12,000 12,000

Total Expenditures 0 12,000 12,000 12,000 12,000

Ending Fund Balance

Unrestricted 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0

TOTAL USE OF FUNDS 0 12,000 12,000 12,000 12,000
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SAN JOSE/SANTA CLARA TREATMENT PLANT OPERATING FUND (513)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Res-Workers' Comp Claim 2,352,000 2,352,000 2,352,000 2,352,000 2,352,000
Reserve for Encumbrances 9,113,449 9,113,449 6,312,947 6,312,947 6,312,947
Retirement Pre-Payment Reserve 0 253,224 253,224 253,224 253,224
Unrestricted 11,590,323 15,345,844 18,418,366 18,418,366 14,157,041

Total Beginning Fund Balance 23,055,772 27,064,517 27,336,537 27,336,537 23,075,212

Revenues

Contributions - Other Agencies 14,489,165 14,331,541 14,331,541 13,942,349 14,869,327
Contributions - Santa Clara 7,963,075 7,436,815 7,436,815 8,630,093 9,162,663
Interest 382,508 495,991 495,991 350,000 350,000
Miscellaneous 758,793 340,000 340,000 340,000 340,000
Recycled Water 3,590,242 3,107,423 3,107,423 3,600,000 3,700,000
SCVWD Cost-Sharing Reimb 39,119 25,000 25,000 25,000 25,000
South Bay Dischargers Authority 91,492 65,000 65,000 65,000 65,000

Total Revenues 27,314,394 25,801,770 25,801,770 26,952,442 28,511,990

Transfers

Emergency Reserve Fund 311,758 0 0 0 0
General Fund (Retiree Healthcare) 0 0 0 0 195,269
Sewer Svc & Use Charge Fnd 46,500,000 45,051,000 45,051,000 45,051,000 51,000,00Q

Total Transfers 46,811,758 45,051,000 45,051,000 45,051,000 51,195,269

TOTAL SOURCE OF FUNDS 97,181,924 97,917,287 98,189,307 99,339,979 102,782,471

USE OF FUNDS

Expenditures

City Attny Personal Services 59,080 102,651 102,651 102,651 110,566
City Mgr Non-Pers/Equip 18,082 18,375 18,375 18,375 18,375
City Mgr Personal Services 9,886 67,260 67,260 67,260 65,907
City Staff Relocations from old MLK 0 0 159,588 100,000 59,588
Library
ESD Non-Pers/Equip 24,973,036 29,180,304 29,432,536 26,737,821 25,058,118
ESD Personal Services 38,654,615 41,279,415 40,827,125 40,133,064 43,325,189
Finance Non-Pers/Equip 5,118 5,118 5,118 5,118 5,118
Finance Personal Services 129,275 96,309 100,197 90,197 203,011
HR Non-Pers/Equip 0 1,500 1,500 1,500 1,500
HR Personal Services 119,252 163,463 161,071 161,071 167,884
IT Non-Pers/Equip 303 0 0 0 0
IT Personal Services 183,475 0 0 0 0
Inventory 348,669 400,000 400,000 305,000 400,000
Overhead 4,218,858 7,116,770 7,092,891 7,122,606 7,228,539
PBCE Personal Services 0 0 32,124 32,124 45,615
PW Non-Pers/Equip 0 0 0 0 3,010
PW Personal Services 57,437 59,233 59,233 59,233 64,407
Retiree Healthcare 0 117,345 0 0 0
Workers' Camp Claims 183,147 696,150 696,150 625,000 700,000

Total Expenditures 68,960,233 79,303,893 79,155,819 75,561,020 77,456,827
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SAN JOSE/SANTA CLARA TREATMENT PLANT OPERATING FUND (513)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Transfers

City Hall Debt Service Fund 722,932 625,450 625,450 625,450 886,403
General Fund (Retiree Healthcare) 95,271 0 0 0 0
General Fund - Old MLK Rent 66,951 10,719 66,951 66,951 0
Vehicle Maintenance and Operations 0 0 11,346 11,346 0
Fund

Total Transfers 885,154 636,169 703,747 703,747 886,403

Ending Fund Balance

Res-Workers' Comp Claim 2,352,000 2,352,000 2,352,000 2,352,000 2,352,000
Reserve for Encumbrances 6,312,947 9,113,449 6,312,947 6,312,947 6,312,947
Reserve for Operations and 0 0 0 0 9,692,351
Maintenance
Retirement Pre-Payment Reserve 253,224 253,224 253,224 253,224 253,000
Unrestricted 18,418,366 6,258,552 9,411,570 14,157,041 5,828,943

Total Ending Fund Balance 27,336,537 17,977,225 18,329,741 23,075,212 24,439,241

TOTAL USE OF FUNDS 97,181,924 97,917,287 98,189,307 99,339,979 102,782,471
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SEWAGE TREATMENT PLANT CONNECTION FEE FUND (539)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUN DS

Beginning Fund Balance

Reserve for Encumbrances 151,000 151,000 70,523 70,523 70,523
Reserve for Plant Expansion 1,906,369 13,542,338 13,154,801 12,394,589 6,491,469

Total Beginning Fund Balance 2,057,369 13,693,338 13,225,324 12,465,112 6,561,992

Revenues

Connection Fees 1,826,385 2,200,000 1,100,000 787,000 790,000
Interest 293,363 344,168 194,168 194,000 145,000
Metcalf Energy Center Repayment 313,000 0 0 313,000 313,000

Total Revenues 2,432,748 2,544,168 1,294,168 1,294,000 1,248,000

Transfers

Fiber Optics Fund Loan Repayment 1,852,695 50,000 50,000 50,000 50,000
General Fund Loan Repayment 2,213,744 0 0 0 0
Sewer Svc & Use Chrg Fnd Repayment 5,000,000 0 0 0 0
Storm Sewer Oper Fund Repayment 1,358,451 1,800,000 364,751 364,751 0
Water Utility Cap Fnd Loan Repayment 1,000,000 700,000 700,000 700,000 1,000,000

Total Transfers 11,424,890 2,550,000 1,114,751 1,114,751 1,050,000

TOTAL SOURCE OF FUNDS 15,915,007 18,787,506 15,634,243 14,873,863 8,859,992

USE OF FUNDS

Expenditures

Collection Costs 231,553 231,871 231,871 231,871 231,871
Connection Fee Study 79,342 0 0 0 0

Total Expenditures 310,895 231,871 231,871 231,871 231,871

Transfers

General Fund (Interest Earnings) 59,000 0 0 0 0
Loan to the Redevelopment Agency 0 0 5,000,000 5,000,000 0
SJ-SC Treatment Plant Capital Fund 3,080,000 3,080,000 3,080,000 3,080,000 3,090,200
Sewer Svc & Use Charge Fund Loan 0 4,000,000 0 0 0

Total Transfers 3,139,000 7,080,000 8,080,000 8,080,000 3,090,200

Ending Fund Balance

Reserve for Encumbrances 70,523 151,000 70,523 70,523 70,523
Reserve for Plant Expansion 12,394,589 11,324,635 7,251,849 6,491,469 5,467,398

Total Ending Fund Balance 12,465,112 11,475,635 7,322,372 6,561,992 5,537,921

TOTAL USE OF FUNDS 15,915,007 18,787,506 15,634,243 14,873,863 8,859,992
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SEWER SERVICE & USE CHARGE FUND (541)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Rate Stabilization Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Res-Workers' Comp Claim 760,000 760,000 760,000 760,000 760,000
Reserve for Debt Service 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Reserve for Encumbrances 1,449,917 1,449,917 657,361 657,361 657,361
Retirement Pre-Payment Reserve 0 77,885 77,885 77,885 77,885
Unrestricted 17,956,934 11,957,537 12,536,180 12,536,180 16,019,880

Total Beginning Fund Balance 28,166,851 22,245,339 22,031,426 22,031,426 25,515,126

Revenues

Commercial 17,364,561 19,883,500 19,883,500 18,642,909 19,761,484
Industrial 3,425,966 4,188,049 4,188,049 3,123,406 3,310,810
Interest 1,027,149 435,187 435,187 300,000 300,000
Miscellaneous 0 1,300 1,300 1,300 1,300
Penalties 40,581 5,000 5,000 5,000 5,000
Residential 80,894,079 93,224,365 93,224,365 93,604,224 99,220,477
Sewer Installation 22,824 40,000 40,000 40,000 40,000

Total Revenues 102,775,160 117,777,401 117,777,401 115,716,839 122,639,071

Transfers

Emergency Reserve Fund 9,004 0 0 0 0
General Fund (Retiree Healthcare) 0 0 0 0 72,573
SJ-SC Treatment Plant Inc Fnd 100,000 1,600,000 1,600,000 1,600,000 75,000
Sewage Treatment Plant Connection 0 4,000,000 ° ° °Fee Fund Loan
Sewer Revenue Bond Payment Fund ° 0 1,300,000 1,300,000 0
(537)

Total Transfers 109,004 5,600,000 2,900,000 2,900,000 147,573

TOTAL SOURCE OF FUNDS 131,051,015 145,622,740 142,708,827 140,648,265 148,301,770

USE OF FUNDS

Expenditures

City Attny Personal Services 390,604 453,320 454,400 454,400 411,755
City Mgr Non-Pers/Equip 5,882 6,125 6,125 6,125 6,125
City Mgr Personal Services 9,402 18,914 18,914 18,914 18,407
Clean Water Financing Audit 24,939 30,000 30,000 25,715 30,000
Collection Costs 289,160 351,603 351,603 330,720 365,150
DOT Non-Pers/Equip 4,122,824 4,738,044 4,738,044 4,400,000 3,840,662
DOT Personal Services 8,264,340 9,089,178 9,120,944 8,900,000 9,437,738
ESD Non-Pers/Equip 42,127 113,547 178,547 113,547 245,398
ESD Personal Services 450,144 745,704 736,609 600,000 804,845
Finance Non-Pers/Equip 8,136 17,400 17,400 12,000 17,400
Finance Personal Services 364,992 425,104 416,937 390,000 446,059
Gen Svcs Non-Pers/Equip 18,635 18,635 18,635 18,635 18,635
Gen Svcs Personal Services 188,041 194,712 194,712 194,712 208,304
HR Personal Services ° 24,228 22,798 22,798 21,778
IDC Disposal Contract ° 143,520 143,520 143,520 143,520
IT Non-Pers/Equip 109,795 144,416 144,416 125,000 148,002

XI-78



SEWER SERVICE & USE CHARGE FUND (541)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Expenditures

IT Personal Services 543,819 488,695 516,314 516,314 523,565
Major Litigation - Attorney 0 600,000 600,000 0 600,000
Overhead 3,811,945 4,605,060 4,548,790 4,548,790 3,846,809
PBCE Personal Services 102,750 169,212 170,755 170,755 143,701
PW Non-Pers/Equip 181,542 264,825 264,825 225,000 289,226
PW Personal Services 1,205,137 1,418,863 1,414,958 1,414,958 1,506,394
Retiree Healthcare 0 36,093 0 0 0
Sanitary Sewer Claims 222,383 250,000 294,000 125,000 250,000
Workers' Comp Claims 864,639 600,000 600,000 600,000 600,000

Total Expenditures 21,221,236 24,947,198 25,003,246 23,356,903 23,923,473

Transfers

City Hall Debt Svc Fund 369,725 447,647 447,647 447,647 461,450
General Fund (Retiree Healthcare) 34,830 0 0 0 0
IBS Commercial Paper Repayment 285,798 285,404 285,404 285,404 287,153
SJ-SC Treatment Plant Cap Fund 19,638,000 32,747,000 28,747,000 28,747,000 26,816,000
SJ-SC Treatment Plant Opr Fund 46,500,000 45,051,000 45,051,000 45,051,000 51,000,000
SSUC Capital Fund 15,970,000 17,225,000 17,225,000 17,225,000 15,575,000
Sewage Treatment Plant Connection 5,000,000 0 0 0 0
Fee FLlnd
Vehicle Maintenance &Operations 0 0 20,185 20,185 0
Fund

Total Transfers 87,798,353 95,756,051 91,776,236 91,776,236 94,139,603

Ending Fund Balance

Rate Stabilization Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Res-Workers' Comp Claim 760,000 760,000 760,000 760,000 760,000
Reserve for Debt Service 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Reserve for Encumbrances 657,361 1,449,917 657,361 657,361 657,361
Reserve for Operations and 0 0 0 0 3,994,434
Maintenance
Retirement Pre-Payment Reserve 77,885 77,885 77,885 77,885 78,000
Unrestricted 12,536,180 14,631,689 16,434,099 16,019,880 16,748,899

Total Ending Fund Balance 22,031,426 24,919,491 25,929,345 25,515,126 30,238,694

TOTAL USE OF FUNDS 131,051,015 145,622,740 142,708,827 140,648,265 148,301,770

XI-79



STATE DRUG FORFEITURE FUND (417)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 228,271 228,271 81,502 81,502 81,502
Unrestricted 1,330,198 1,317,944 1,322,059 1,322,059 1,114,038

Total Beginning Fund Balance 1,558,469 1,546,215 1,403,561 1,403,561 1,195,540

Revenues

Interest 44,295 40,000 40,000 25,000 25,000
State Revenue 74,789 0 0 95,000 0

Total Revenues 119,084 40,000 40,000 120,000 25,000

TOTAL SOURCE OF FUNDS 1,677,553 1,586,215 1,443,561 1,523,561 1,220,540

USE OF FUNDS

Expenditures

Police Non-Pers/Equip 273,992 322,590 328,021 328,021 0

Total Expenditures 273,992 322,590 328,021 328,021 0

Ending Fund Balance

Reserve for Encumbrances 81,502 228,271 81,502 81,502 81,502
Reserve for Police Substation FF&E 0 500,000 500,000 1,114,038 500,000
Unrestricted 1,322,059 535,354 534,038 0 639,038

Total Ending Fund Balance 1,403,561 1,263,625 1,115,540 1,195,540 1,220,540

TOTAL USE OF FUNDS 1,677,553 1,586,215 1,443,561 1,523,561 1,220,540
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STORES FUND (551)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Contingency Reserve 33,770 33,770 33,770 33,770 °Reserve for Encumbrances 139,532 139,532 70,707 70,707 70,707
Retirement Pre-Payment Reserve ° 4,474 4,474 4,474 4,474
Unrestricted 750,258 778,244 985,037 985,037 732,166

Total Beginning Fund Balance 923,560 956,020 1,093,988 1,093,988 807,347

Revenues

Hydrant Sales 63,413 80,000 100,000 72,225 80,000
Interest 24,587 ° ° 14,849 20,000

Total Revenues 88,000 80,000 100,000 87,074 100,000

Transfers

Dept. Chrg - Invent Req 3,479,749 3,051,000 2,176,000 2,673,884 2,263,750
Dept. Chrg - Postage 480,209 600,000 600,000 468,463 525,000

Total Transfers 3,959,958 3,651,000 2,776,000 3,142,347 2,788,750

TOTAL SOURCE OF FUNDS 4,971,518 4,687,020 3,969,988 4,323,409 3,696,097

USE OF FUNDS

Expenditures

Finance Non-Pers/Equip 113,739 155,203 155,203 103,235 140,629
Finance Personal Services 624,122 498,162 501,333 503,245 514,708
Inventory Purchases 2,658,875 2,505,000 2,005,000 2,196,888 1,700,000
Postage Inventory 404,101 600,000 600,000 468,463 525,000
Retiree Healthcare ° 1,959 ° ° °Workers Comp Claims 30,513 20,000 20,000 6,146 20,000

Total Expenditures 3,831,350 3,780,324 3,281,536 3,277,977 2,900,337

Transfers

City Hall Debt Service Fund 21,593 18,085 18,085 18,085 11,918
Transfer to the General Fund 24,587 200,000 220,000 220,000 20,000

Total Transfers 46,180 218,085 238,085 238,085 31,918

Ending Fund Balance

Contingency Reserve 33,770 33,770 33,770 ° °Reserve for Encumbrances 70,707 139,532 70,707 70,707 70,707
Retirement Pre-Payment Reserve 4,474 4,474 4,474 4,474 4,474
Unrestricted 985,037 510,835 341,416 732,166 688,661

Total Ending Fund Balance 1,093,988 688,611 450,367 807,347 763,842

TOTAL USE OF FUNDS 4,971,518 4,687,020 3,969,988 4,323,409 3,696,097
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STORM SEWER OPERATING FUND (446)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 861,290 861,290 1,926,239 1,926,239 1,926,239
Reserve for Permit Implementation 0 1,547,014 1,547,014 1,547,014 2,197,014
Retirement Pre-Payment Reserve 0 58,292 58,292 58,292 58,292
Unrestricted 7,369,467 5,347,785 8,388,385 8,388,385 11,563,689

Total Beginning Fund Balance 8,230,757 7,814,381 11,919,930 11,919,930 15,745,234

Revenues

Assessments 23,274,445 29,400,225 29,400,225 30,223,000 30,223,000
Interest 198,809 111,365 111,365 111,365 295,000
Miscellaneous 19,618 0 0 12,000 0
Penalties 1,220 500 500 1,960 500

Total Revenues 23,494,092 29,512,090 29,512,090 30,348,325 30,518,500

Transfers

Emergency Reserve Fund 475,839 0 0 0 0
General Fund (Retiree Healthcare) 0 0 0 0 50,219

Total Transfers 475,839 0 0 0 50,219

TOTAL SOURCE OF FUNDS 32,200,688 37,326,471 41,432,020 42,268,255 46,313,953

USE OF FUNDS

Expenditures

City Staff Relocations from old MLK 0 0 82,212 0 82,212
Library
Collection Fees 67,678 88,201 88,201 88,201 90,669
DOT Non-Pers/Equip 2,074,370 2,233,697 2,233,697 2,213,697 2,621,451
DOT Personal Services 4,303,889 5,095,749 5,077,322 5,077,322 5,270,695
ESD Non-Pers/Equip 1,640,036 4,369,517 3,415,017 2,777,517 5,166,991
ESD Personal Services 3,351,984 5,211,448 5,146,816 4,889,475 5,670,322
Finance Personal Services 34,873 34,123 39,123 34,123 37,709
Human Resources PS 0 6,057 6,057 6,057 5,446
IBS Commercial Paper Repayment 194,191 193,923 193,923 193,923 195,112
IDC Contract 0 47,840 47,840 47,840 122,840
IT Non-Pers/Equip 109,395 138,039 138,039 138,039 142,418
IT Personal Services 316,516 284,300 309,591 309,591 325,526
Overhead 1,510,970 2,257,480 2,219,588 2,219,588 2,480,829
PBCE Personal Services 189,098 266,692 267,555 267,555 290,303
PRNS Non-Pers/Equip 40,163 52,871 52,871 52,871 52,871
PRNS Personal Services 120,102 136,970 135,693 135,693 145,211
PW Non-Pers/Equip 0 0 100,000 100,000 21,133
PW Personal Services 237,761 421,398 473,773 473,773 452,151
Retiree Healthcare 0 30,341 0 0 0
Workers' Comp Claims 45,828 101,000 101,000 101,000 101,000
Yard Trimmings/Street Sweeping 978,994 0 1,027,000 1,027,000 1,627,000

Total Expenditures 15,215,848 20,969,646 21,155,318 20,153,265 24,901,889

Transfers

City Hall Debt Service Fund
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STORM SEWER OPERATING FUND (446)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'O,)

Transfers

222,173 194,914 194,914 194,914 480,684
General Fund (Retiree Healthcare) 24,195 0 0 0 0
General Fund - Old MLK Rent 35,091 6,292 35,091 35,091 0
Loan Repayment - Sewage Treatment 1,358,451 1,800,000 364,751 364,751 0
Plant Connection Fee Fund
Storm Sewer Capital Fund 3,425,000 5,775,000 5,775,000 5,775,000 10,363,000

Total Transfers 5,064,910 7,776,206 6,369,756 6,369,756 10,843,684

Ending Fund Balance

Reserve for Encumbrances 1,926,239 861,290 1,926,239 1,926,239 1,926,239
Reserve for Operations and 0 0 0 0 3,004,628
Maintenance
Reserve for Permit Implementation 1,547,014 2,547.014 2,197,014 2,197,014 1,860,000
Retirement Pre-Payment Reserve 58,292 58,292 58,292 58,292 58,000
Unrestricted 8,388,385 5,114,023 9,725,401 11,563,689 3,719,513

Total Ending Fund Balance 11,919,930 8,580,619 13,906.946 15,745,234 10,568,380

TOTAL USE OF FUNDS 32,200,688 37,326,471 41,432,020 42,268,255 46,313,953
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SUPPLEMENTAL LAW ENFORCEMENT SERVICES FUND (414)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 409,948 409,948 1,028,648 1,028,648 1,028,648
Unrestricted 1,885,594 840,456 424,189 424,189 235,411

Total Beginning Fund Balance 2,295,542 1,250,404 1,452,837 1,452,837 1,264,059

Revenues

Interest 64,874 50,000 50,000 25,000 9,801
State Revenue 564,377 0 225,229 225,229 125,712

Total Revenues 629,251 50,000 275,229 250,229 135,513

TOTAL SOURCE OF FUNDS 2,924,793 1,300,404 1,728,066 1,703,066 1,399,572

USE OF FUNDS

Expenditures

SLES 2001-2003 23,401 0 0 0 0
SLES 2003-2005 4,914 0 0 0 0
SLES 2004-2006 46,504 0 0 0 0
SLES 2005-2007 17,250 0 0 0 0
SLES 2006-2008 333,162 0 0 0 0
SLES 2007-2009 1,007,416 0 0 0 9,695
SLES 2008-2010 39,309 839,264 440,421 439,007 0
SLES 2009-2011 0 0 225,229 0 352,461

Total Expenditures 1,471,956 839,264 665,650 439,007 362,156

Ending Fund Balance

Reserve for Encumbrances 1,028,648 409,948 1,028,648 1,028,648 1,028,648
Unrestricted 424,189 51,192 33,768 235,411 8,768

Total Ending Fund Balance 1,452,837 461,140 1,062,416 1,264,059 1,037,416

TOTAL USE OF FUNDS 2,924,793 1,300,404 1,728,066 1,703,066 1,399,572
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TRANSIENT OCCUPANCY TAX FUND (461)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Res-Future Distribution 961,000 0 0 0 0
Res-Loans Outstanding 90,000 90,000 90,000 90,000 0
Reserve for Encumbrances 401,378 401,378 313,550 313,550 313,550
Unrestricted 3,065,955 1,209,992 1,327,254 1,327,254 2,736,971

Total Beginning Fund Balance 4,518,333 1,701,370 1,730,804 1,730,804 3,050,521

Revenues

Interest 80,411 15,000 15,000 13,000 8,000
Other Revenue 3,000 0 0 0 0
Transient Occupancy Tax 11,471,045 9,829,000 9,829,000 9,829,000 10,025,000

Total Revenues 11,554,456 9,844,000 9,844,000 9,842,000 10,033,000

Transfers

General Fund 0 0 0 0 834

Total Transfers 0 0 0 0 834

TOTAL SOURCE OF FUNDS 16,072,789 11,545,370 11,574,804 11,572,804 13,084,355

USE OF FUNDS

Expenditures

City Hall Exhibits Program 31,553 0 0 0 0
Cultural Grants 3,555,356 3,053,394 3,085,654 2,099,563 3,279,850
Cultural Grants Administration 438,963 394,635 393,365 393,365 551,877
Office of Cultural Affairs Relocation 24,126 0 336,154 1,154 185,000
SJ ConvNisitors Bureau 3,559,360 2,224,768 2,138,279 2,138,279 2,572,000

Total Expenditures 7,609,358 5,672,797 5,953,452 4,632,361 6,588,727

Transfers

Convention/Cultural Affairs Fund 6,732,085 4,062,900 3,889,922 3,889,922 4,757,365
General Fund (Retiree Healthcare) 542 0 0 0 0

Total Transfers 6,732,627 4,062,900 3,889,922 3,889,922 4,757,365

Ending Fund Balance

Res-Loans Outstanding 90,000 0 0 0 0
Reserve for Encumbrances 313,550 401,378 313,550 313,550 313,550
Unrestricted 1,327,254 1,408,295 1,417,880 2,736,971 1,424,713

Total Ending Fund Balance 1,730,804 1,809,673 1,731,430 3,050,521 1,738,263

TOTAL USE OF FUNDS 16,072,789 11,545,370 11,574,804 11,572,804 13,084,355
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VEHICLE MAINTENANCE AND OPERATIONS FUND (552)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Contingency Reserve 0 89,395 89,395 89,395 0
Reserve for Encumbrances 3,160,206 3,160,206 2,426,565 2,426,565 2,426,565
Retirement Pre-Payment Reserve 0 46,653 46,653 46,653 46,653
Unrestricted 979,917 1,483,448 315,036 315,036 523,869

Total Beginning Fund Balance 4,140,123 4,779,702 2,877,649 2,877,649 2,997,087

Revenues

Diesel Retrofit Mandate 0 0 87,000 87,000 0
Interest Earnings 49,724 0 40,000 40,000 20,000

Total Revenues 49,724 0 127,000 127,000 20,000

Transfers

Departmental Charges (M&O) 16,715,762 17,339,010 17,477,420 17,477,420 15,478,074
Diesel Retrofit Mandate: Other 0 0 0 0 152,548
General Fund Diesel Retrofit Mandate 319,000 482,000 482,000 329,452 0
Replacement Chgs: Other 1,524,353 0 0 0 487,000
Replacement Chgs: Police 3,001,874 3,944,025 3,944,025 3,944,025 1,589,994

Total Transfers 21,560,989 21,765,035 21,903,445 21,750,897 17,707,616

TOTAL SOURCE OF FUNDS 25,750,836 26,544,737 24,908,094 24,755,546 20,724,703

USE OF FUNDS

Expenditures

Diesel Retrofit Mandate 0 482,000 888,000 735,452 439,548
Gen Svcs Non-Pers/Equip 2,116,980 2,232,395 1,957,793 2,221,793 1,533,349
Gen Svcs Personal Services 7,391,889 7,027,157 7,250,861 6,990,861 6,857,523
HR Personal Services 32,662 60,380 60,297 59,297 63,504
Info Tech Non-Pers/Equip 417 420 420 420 420
Info Tech Personal Services 144,681 147,504 148,881 145,881 152,804
Inventory Purchases 7,525,676 7,359,888 6,959,888 6,959,888 6,450,105
Overhead 17,464 '20,929 20,505 20,505 22,128
Retiree Healthcare 0 21,448 0 0 0
Vehicle Replacement-Other 1,524,353 0 0 0 200,000
Vehicle Replacement-Police 3,199,741 3,944,025 3,944,025 3,944,025 1,589,994
Workers' Comp Claims 154,513 220,000 220,000 170,000 200,000

Total Expenditures 22,108,376 21,516,146 21,450,670 21,248,122 17,509,375

Transfers

City Hall Debt Service Fund 86,384 70,337 70,337 70,337 78,348
General Fund 678,427 400,000 440,000 440,000 20,000

Total Transfers 764,811 470,337 510,337 510,337 98,348
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VEHICLE MAINTENANCE AND OPERATIONS FUND (552)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Ending Fund Balance

Contingency Reserve 89,395 200,000 193,818 0 0
Reserve for Encumbrances 2,426,565 3,160,206 2,426,565 2,426,565 2,426,565
Retirement Pre-Payment Reserve 46,653 46,653 46,653 46,653 46,653
Unrestricted 315,036 1,151,395 280,051 523,869 643,762

Total Ending Fund Balance 2,877,649 4,558,254 2,947,087 2,997,087 3,116,980

TOTAL USE OF FUNDS 25,750,836 26,544,737 24,908,094 24,755,546 20,724,703
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WATER UTILITY FUND (515)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Rate Stabilization Reserve 1,232,000 1,292,000 1,292,000 1,292,000 1,257,000
Res-Workers' Comp Claim 50,000 50,000 28,000 28,000 72,000
Reserve for Encumbrances 549,956 549,956 615,005 615,005 615,005
Retirement Pre-Payment Reserve 0 24,017 24,017 24,017 24,017
Unrestricted 1,880,056 1,473,447 3,525,221 3,525,221 3,597,018

Total Beginning Fund Balance 3,712,012 3,389,420 5,484,243 5,484,243 5,565,040

Revenues

Interest 123,490 70,000 70,000 70,000 110,000
Operating 25,127,396 25,894,000 25,894,000 25,669,000 26,826,000

Total Revenues 25,250,886 25,964,000 25,964,000 25,739,000 26,936,000

Transfers

Alviso Area Funds 826,180 0 0 0 0
General Fund (In-Lieu Fee 35,391 0 0 0 0
Reconciliation)
General Fund (Retiree Healthcare) 0 0 0 0 19,791

Total Transfers 861,571 0 0 0 19,791

TOTAL SOURCE OF FUNDS 29,824,469 29,353,420 31,448,243 31,223,243 32,520,831

US~ OF FUNDS

Expenditures

City Mgr Personal Services 0 3,675 3,675 3,675 3,654
ESD Non-Pers/Equip 16,915,105 18,939,304 18,923,270 18,423,270 18,263,559
ESD Personal Services 3,306,337 3,397,282 3,366,935 3,354,711 3,529,828
Finance Personal Services 196,490 210,593 209,571 204,571 217,830
Gen Svcs Non-Pers/Equip 17,247 32,184 32,184 32,184 32,184
IBS Comm Paper Repayment 158,907 158,688 158,688 158,688 159,661
IT Non-Pers/Equip 14,388 20,291 20,291 20,291 21,161
IT Personal Services 402,602 399,106 304,694 304,694 322,926
Overhead 95,637 132,028 132,617 132,617 797,166
PBCE Personal Services 16,219 17,383 20,098 20,098 24,331
Retiree Healthcare 0 11,142 0 0 0
Workers' Comp Claims 38,228 24,000 24,000 24,000 24,000

Total Expenditures 21,161,160 23,345,676 23,196,023 22,678,799 23,396,300

Transfers

City Hall Debt Service Fund 126,011 118,404 118,404 118,404 130,205
General Fund (Rate of Return) 444,825 0 0 0 0
General Fund (Retiree Healthcare) 10,230 0 0 0 0
Water Utility Capital Fund 2,598,000 2,861,000 2,861,000 2,861,000 3,472,000

Total Transfers 3,179,066 2,979,404 2,979,404 2,979,404 3,602,205

Ending Fund Balance

Contingency Reserve 0 75,000 75,000 0 75,000
Rate Stabilization Reserve 1,292,000 1,241,000 1,257,000 1,257,000 1,283,000
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WATER UTILITY FUND (515)

STATEMENT OF SOURCE AND USE OF FUNDS

2008-2009 2009-2010 2009-2010 2009-2010 2010-2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Ending Fund Balance

Res-Workers' Comp Claim 28,000 50,000 72,000 72,000 50,000
Reserve for Encumbrances 615,005 549,956 615,005 615,005 615,005
Reserve for Operations and 0 0 0 0 2,975,321
Maintenance
Retirement Pre-Payment Reserve 24,017 24,017 24,017 24,017 24,000
Unrestricted 3,525,221 1,088,367 3,229,794 3,597,018 500,000

Total Ending Fund Balance 5,484,243 3,028,340 5,272,816 5,565,040 5,522,326

TOTAL USE OF FUNDS 29,824,469 29,353,420 31,448,243 31,223,243 32,520,831
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WORKFORCE INVESTMENT ACT FUND (290)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance

Reserve for Encumbrances 1,192,628 1,192,628 706,047 706,047 706,047
Reserve for Program Allocation 0 0 0 0 1,766,705
Unrestricted (294,405) 694,031 207,929 207,929 195,155

Total Beginning Fund Balance 898,223 1,886,659 913,976 913,976 2,667,907

Revenues

Grants 12,122,979 12,774,828 16,521,454 16,267,070 11,052,754
Recovery Act - Federal Revenue 253,290 0 12,526,938 10,086,766 2,592,766

Total Revenues 12,376,269 12,774,828 29,048,392 26,353,836 13,645,520

Transfers

General Fund (Retiree Healthcare) 0 0 0 0 26,104

Total Transfers 0 0 0 0 26,104

TOTAL SOURCE OF FUNDS 13,274,492 14,661,487 29,962,368 27,267,812 16,339,531

USE OF FUNDS

Expenditures

Administration 1,062,069 793,427 1,035,742 1,035,742 789,972
Adult Workers Program 3,353,401 3,210,368 4,390,345 4,390,345 3,299,896
Attorney Services 221,239 277,284 277,284 277,284 230,967
BusinessOwnerSpace.com Network 0 35,000 37,154 12,774 24,380
Celebracion del Campo 5,000 0 0 0 0
DHHS for New Americans Job Prgm 92,818 114,178 98,775 98,775 0
Dislocated Workers Program 3,552,932 3,083,519 3,191,632 3,191,632 3,570,310
Learning Labs Capacity Building Grant 0 0 15,500 15,500 0
New Start Program: Prison to 0 0 138,741 10,000 0
Employment
Rapid Response Grant 303,979 347,472 691,723 691,723 717,721
Recovery Act - 2009 Green Jobs 0 0 40,000 40,000 0
Recovery Act - 2009 Rapid Response - 0 0 902,329 443,317 459,012
25% Fund
Recovery Act - Rapid Response 0 0 638,390 315,120 335,387
Recovery Act - Workforce Adult Prgrm 8,431 0 2,017,672 1,870,816 186,747
Recovery Act - Workforce Federal 8,431 0 4,439,969 3,609,282 931,273
Dislocated Worker Prgrm
Recovery Act - Youth 0 0 4,488,578 3,808,231 680,347
Retiree Healthcare 12,568 13,985 0 0 0
SV Small Business Assistance Portal 0 0 245,643 120,000 125,643
Project
State Employment Training Panel 19,032 0 0 0 0
Grant
State Incentive Award 49,000 0 0 0 0
Youth Workers Program 3,671,616 3,342,514 4,669,365 4,669,364 3,574,479

Total Expenditures 12,360,516 11,217,747 27,318,842 24,599,905 14,926,134
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WORKFORCE INVESTMENT ACT FUND (290)

STATEMENT OF SOURCE AND USE OF FUNDS

2008·2009 2009·2010 2009·2010 2009·2010 2010·2011
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Ending Fund Balance

Reserve for Encumbrances 706,047 1,192,628 706,047 706,047 706,047
Reserve for Program Allocation 0 1,606,067 1,766,705 1,766,705 510,470
Unrestricted 207,929 645,045 170,774 195,155 196,880

Total Ending Fund Balance 913,976 3,443,740 2,643,526 2,667,907 1,413,397

TOTAL USE OF FUNDS 13,274,492 14,661,487 29,962,368 27,267,812 16,339,531
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TO: CITY COUNCIL

SUBJECT: MARCH BUDGET MESSAGE
FOR FISCAL YEAR 2010-2011

City Council Agenda: 03-23-10
Item:

Memorandum
FROM: Mayor Chuck Reed

DATE: March 12,2010

RECOMMENDATION

Date:

I recommend that the City Council direct the City Manager to submit a proposed budget for
Fiscal Year 2010-2011 that is balanced and guided by the policy direction and framework of
priorities outlined in the Mayor's March Budget Message. Proposals for budget reductions
should provide detailed analysis of their feasibility including in-depth data, justification, and
outcomes for the City Council to consider later this spring.

INTRODUCTION

Economists and financial experts believe that the deep recession of 2009 may be over, and there
seems to be a renewed optimism that a national economic recovery is underway. Positive growth
is anticipated for 2010-2011 based on recent data on consumer spending, business investment,
and the outlay of federal stimulus dollars. This is good news of course and I am hopeful that the
impacts of a recovery will result in positive outcomes for our city in 2010.

The realities of our present situation, however, are grave. The impacts ofthe financial crisis
have been particularly severe on the Silicon Valley as highlighted at the State of the Valley 2010
by Joint Venture Silicon Valley and by our staff at the February 8, 2010 Study Session on the
Economic Strategy Update 2010-2015. City revenues have experienced significant declines in
the last two years and, in a number of cases, are not expected to reach pre-recession levels for
many years. At the same time, city retirement costs are expected to rise substantially, primarily
to account for huge investment losses sustained during the economic downturn and changes in
actuarial assumptions.
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These realities are reflected in the General Fund shortfall of $116.2 million projected for 2010
2011 as detailed below.

General Fund 2010-2011 Shortfall
._----

2010-2011 Shortfall Component $ in Millions
Expenditure Changes
Increased Retirement Contribution Rates (estimate) (police/Fire

($52.9)
Plans: $43.6 million; Federated Plan: $9.3 million)

-Increased Expenditures (primarily personnel-related) ($10.2)
-2010-2011 Committed Additions (new Police Officers/facilities) ($7.5)
-Carry-over from 2009-2010 Adopted Budget ($3.1)

Sub-Total Expenditure Changes ($73.7)
Decreased Revenue Estimates ($42.5)

Total 2010-2011 Proiected General Fund Shortfall ($116.2)
Source: 2010-2011 City Manager's Budget Request and 2011-2015 Five-Year Forecast and
Revenue Projections issued in February 2010

From past experience, combined with current trends, we can assume that:

• Next year will be extremely challenging for the City of San Jose, and the impacts from
the economic recession will continue to linger in 2010-2011.

• The economic recovery will be gradual.
• Because government revenue sources do not track directly with the rest of the economy,

revenue improvements will lag behind overall economic growth.

Economic Conditions

The severity and longevity of the current economic downturn has caused continued declines in
many of the City's largest and most critical revenues. Instability in the financial markets,
declining home values and increasing foreclosures, and rising unemployment have hit all of our
major revenues streams hard.

A comparison of the perfOlmance of economically sensitive major revenues for our General
Fund, special funds, and capital funds by our Budget Office staffin February of this year found
declines in all categories in 2009-2010 compared to the peak, including property tax (-5%), sales
tax (-26%), Transient Occupancy Tax (TOT) (-41 %), development fee programs (-39%), and
airport passenger facility charges (-26%) as summarized in the following table. It should be
noted that the amounts shown do not reflect adjustments for inflation.
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Comparative Performance of Economically Sensitive Major Revenues
($ in millions)

Modified % Decline
Peak Actual Bud2ct* from Peak

Revenue Source Year Actual 2007-08 2008-09 2009-10 2008-09 2009-10
Property Tax 2008-09 $ 210.84 $ 203.72 $ 210.84 $ 199.85 0.0% -5.2%
Sales Tax 2000-01 169.22 154.00 132.01 125.08 -22.0% -26.1%
Transient Occupancy Tax 2000-01 27.61 24.03 19.35 16.38 -29.9% -40.7%
Development Fee Programs** 2005-06 41.21 38.20 31.92 25.19 -22.5% -38.9%
Airport Parking and Roadway Rev. 2000-01 60.01 48.01 42.60 38.71 -29.0% -35.5%
~or.tJ)assengerFacility Charges 2005-06 22.27 21.22 17.42 16.50 -21.8% -25.9%
Construction and Conveyance Tax 2005-06 49.00 26.81 20.47 20.00 -58.2% -59.2%
Construction Excise Tax*** 2000-01 20.74 13.55 8.12 5.50 -60.9% -73.5%
Building and Structure Const. Tax*** 2000-01 17.45 9.62 7.05 4.00 -59.6% -77.1%
_Sanitary Sewer Connection Fee 1997-98 2.70 0.79 0.65 0.25 -75.9% -90.7%

*
**
***

Modified Budget based on revisions to revenue estimates approved in the 2009-] 0 Mid-Year Budget Review Report.
Development Fee Programs include Building, Fire, Planning, and Public Works.
The 2009-10 budget includes valuation table increases.

Property tax is the largest source of revenue for the General Fund. When real estate values drop,
the Santa Clara County Assessor issues lower assessments, which results in lower property tax
revenue for the city. For the 2009-2010 property tax assessment roll, over 52,000 properties
received downward adjustments from the Santa Clara County Assessor based on the decline in
property values. In 2010-2011, collections are expected to drop an additional 1.1 percent to
$199.1 million, primarily reflecting the California Consumer Price Index change (which was a
decrease of 0.237 percent) and an anticipated drop in commercial valuation.

Sales Tax and Transient Occupancy Tax (TOT) receipts have also been significantly impacted by
the severe economic downturn. In 2008-2009, Sales Tax collections of $132 million reflected a
decline of 14.3 percent (down $22 million) from the 2007-2008 level. In 2009-2010, an
additional decline of 5.5 percent ($7.3 million) is expected. In 2010-2011, Sales Tax receipts are
expected to increase a modest 2 percent. In the Transient Occupancy Tax category, receipts
declined 18.5 percent in 2008-2009 and are expected to fall an additional 15.9 percent in 2009
2010. In 2010-2011, slight growth of2 percent is projected.

Other Challenges

State of California
The most significant risk to the revenue forecast is the magnitude ofllie State of California's
budget deficit. Many of the City's most critical revenue sources - sales taxes, gasoline taxes,
vehicle license fees, and others - pass through the state coffers before being disbursed to the
City. Over the past 12 years, the State of California has taken more than $500 million from San
Jose. This has resulted in an ongoing annual loss ofrevenue of$42.8 million as shown in the
following chart.
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lDUJIAW.lliIii1!L
Major State Budget Actions on General Fund

FY 1990-1991 throu h 2009-2010

Action Description

AHawed County to charge cities for property tax
collection

Cumulative
Cost or

Revenue Loss
to the City

$23,396,000

Annual Cost or
Revenue Loss

to the City

$2,619,000

Diversion of cigarette tax $25,349,000 $1,368,000
Allowed County to charge cities for booking prisoners
at County jails (restored in 1999-2000, rescinded in
2005-2006, payments between County and State
starting in 2007-2008; payment to County reduced
10% by State in 2008-2009 City subject to
reimbursin county

$30,745,000

Withdrew half ofvehicle citation fees (restored in
1998-1999

$7,700,000 $0

ERAF ro erty tax shift $438,075,000 $39,056,000
Elimination of County's Animal Control Program
( rogram shifted to City in 1993-1994)
Proposition I 72-public safe sales tax
Motor vehicle in-lieu tax diversion 2003-2004

$58,383,000

-$68,412,000
$846,000

$3,527,000

-$3,725,000
$0

San Jose contribution to State (2004-2005 & 2005
2006)

$22,198,000 $0

Total $538,280,000 $42845000

In addition, in 2009-2010 and 2010-2011, the state plans to take a total of $75 million from the
Redevelopment Agency. This will take funds from San Jose that are needed for projects to
revitalize neighborhoods throughout the city and to stimulate our local economy. The California
Redevelopment Association has sued the state and that litigation is moving forward.

Pensions
The City's pension plans are established by the City Charter. The City makes payments to the
two pension funds and those payments are adjusted based on the perfOlTI1anCe of each pension
fund to ensure we are able to meet our obligations to our employees and retirees. Due to the
drastic drop in pension fund values, as well as changes in actuarial assumptions, early projections
are that San Jose will need to increase City pension contributions by $52.9 million in 2010-2011,
which has significantly boosted the projected shortfall. As described in the City Manager's
Forecast document, the contribution rates for our pension systems are also expected to increase
dramatically over the next several years.

Arbitration
In 1980, San Jose voters approved a City Charter amendment requiring binding interest
arbitratjon when the police and fire unions and the City reach impasse in labor negotiations.
Since 1980, wages and benefits for our public safety unions have escalated faster than other labor
contracts, faster than the City's overall revenues, and faster then other expenditures. With the
Fire Department negotiations likely headed to arbitration, authority over wage and benefit
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increases will be given to an outside party and any potential arbitration decision may impact our
deficit.

In addition to the significant one-time costs of the arbitration process itself, an arbitrator can
impose both short-term and long-term liabilities on taxpayers with no ability for the City to
appeal the binding decision. In two instances, arbitrators have awarded increases in pension
benefits to existing employees that immediately created significant unfunded liabilities that must
be paid by future taxpayers. The first was in 1996 when an arbitrator increased the pension
fonnula for police and fire. In 2007, an arbitrator awarded an enhanced 90 percent benefit to
firefighters, but did not require them to fully fund retiree healthcare benefits as all other City
employees are now doing. Given the City's fiscal situation and the need to reduce personnel
costs to lessen reduction in services, hopefully arbitration can be avoided through the City
Manager's continued efforts in negotiations with the police and fire unions that result in pension
refonn and personnel cost savings at least as much as is being asked of other City employees.

64%

Growth Since 2000

70%

60%

50%

40%

Expenses Growing Faster than Revenues
Since Fiscal Year 2001-2002,
we have eliminated over 880
full-time positions from our
workforce, yet our expenses
continue to grow. Salary
increases are not the sale
cause of increasing costs for

30% 25%
services; other factors include

rising healthcare and 20%~L18

% I
retirement costs. Expenses 10%

have grown faster than 0% --

revenues for years. As -10% ~%

displayed in the chart below, General Revenue CPt San Jose Avg. HE Cost # of Employees

the average cost per employee -----'--.
has gone up by 64 percent over the last nine years while revenues have gone up by only 18
percent. The net result is that we have been forced to cut employees and reduce services to
balance our budget.

Reducing the Budget Deficit

The City Charter requires that we have a balanced budget. Given the economic realities that I
described earlier, it means we are faced with having to balance a $116 million General Fund
deficit. The questions we have to answer are: do we deeply slash services, show hundreds of
workers the unemployment line, or look for other alternatives?

In November of last year, the City Council targeted closing the deficit equally from three areas:
• Employee wage and benefit concessions
• Revenues
• One-time revenues and alternative service delivery proposals and efficiencies in

operations (with a request to refrain from using one-time revenues for budget balancing,
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and instead use them for one-time needs, and to consider renegotiating existing service
contracts to reduce costs)

If any portion could not meet the target, the default response would be to reduce services and
eliminate jobs. Given that this is the ninth year of deficits, our options for creating new revenue
solutions that don't require voter approval and improving efficiencies are limited.

It was clear from the February 16 Study Session that after anticipated solutions totaling $10
million in fee increases, use of reserves and transfers, only up to $7 million may be achieved
from new revenues, with $2 million from efficiencies, and $30 million through a 5 percent
concession from our employees. The 113, 1/3, 1/3 option is not going to get us to $116 million
without massive layoffs. As displayed in the following chart, if no action is taken and we move
forward with this option, the remaining deficit that we will be forced to resolve through service
eliminations is $67 million, which could mean over 500 position reductions. This, in my view, is
unacceptable.

o Altemative Services
o Employee Concessions

Worst Case

1/3, 1/3, 1/3 Model
(In Millions)

o Revenues
• Remaining Gap

30

116.2

o Fees, Reserves & Transfers

67.2

$0 $20 $40 $60 $80 $100 $120

I propose that at least half of the deficit be covered by concessions to save jobs and avoid service
cuts. The City Manager is directed to begin discussions with our employee groups to achieve
concessions equaling a 10 percent ongoing reduction in total compensation costs. In my
discussion with the city labor leaders, there is a clear concern that any and all concessions would
be used to buy back public safety services. To the extent possible, concessions from non-sworn
bargaining units should primarily be used to save non-sworn positions, and savings from the
sworn bargaining units should primarily be used to save sworn positions.

It is also very important that public safety be involved and engaged in the concession discussion.
Because more than 60 percent of the City's General Fund revenues are spent on public safety,
obtaining zero concessions or reductions in public safety would mean that we would have to
reduce the non-public safety departments by more than 50 percent to malce up this year's
shortfall.
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•
There is a menu of options we can pursue with our employees and the City Manager is directed
to make a good faith effort to pursue and discuss all of them with our employees, including:

• If every employee deferred step increases and contractually required raises, we could
save $7.1 million in all funds and $4.9 million in the General Fund.

• If every employee conceded 10 percent, we could save up to 450 jobs in the General
Fund alone.

• If our bargaining groups agree to medical benefit cost-containment strategies, we could
save $16.8 million in all funds.

Savings From Reducing Per Employee Cost (in millions)*

5%

General Other Total
Fund Funds Funds

$31.95 $11.18 $43.13

10%

General Other Total
Fund Funds Funds

$63.90 $22.36 $86.26

15%

General Other Total
Fund Funds Funds

$95.85 $33.53 $129.39

*1t should be noted, however, that compensation reductions that dIrectly affect wages WIll have an overhead
reimbursement impact to the General Fund which will result in a lower net General Fund savings than the figures
stated. Also, because the cost-recovery Development Fee Programs are budgeted in the General Fund, any
compensation reductions to employee groups budgeted in those fee programs will be captured directly in those
programs, which will also reduce the General Fund savings that can be applied to resolving the $116.2 million
projected shortfall.
**In Fiscal Year 2010-2011, the average sworn position is estimated to cost $181,970. The average non-sworn
position is estimated to cost $1 09,773. The average position citywide is estimated to cost $133,195.

In order for the City Manager to incorporate personnel cost savings into the proposed budget,
resolution to pending labor negotiations need to occur by early April. The City Manager should
continue efforts to reach resolution with bargaining units in order to incorporate those savings
into the Proposed Budget.

If the negotiation process with some bargaining units has not concluded by early April or if there
are additional personnel cost-savings proposals that some bargaining units propose to save
positions, the savings could still be used to save jobs that would be eliminated in 2010-2011.
However, the City Council would need to take action to approve those changes in open session
on or before June 22 when the Council will adopt the budget for next fiscal year. In order to
allow sufficient public review pursuant to Sunshine requirements, a City Council memorandum
will need to be released by June 8. Therefore, resolution of pending labor discussions will need
to occur by June 3 in order for a City Council memorandum to be drafted and released by the
June 8 deadline. These timeframes highlight the importance of timely decisions related to our
personnel costs in order to lessen the reduction in City services and loss of City jobs.

By sharing the pain, we can save jobs. If we take action, we can move forward and get through
this economic slump. This will require discipline, collaboration, and creativity. But we must
remember that hundreds ofjobs, families, and services are at stake.
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BACKGROUND

Neighborhood Views and Perspectives
Four years ago, I proposed the Reed Reforms which included a new process for neighborhoods
and residents to give input on the budget. Since then, community members have been actively
involved in one of our most critical duties, developing the City budget.

I have worked closely with neighborhoods and the community to obtain input throughout the
budget process. I held a Mayor's Budget Message Workshop to prioritize revenue options, and
in January, we conducted a statistically valid community poll of our residents to get input on
spending and budget priorities.

We convened neighborhood association leaders and members of the Youth Commission on
January 23 to have an open dialogue about budget issues and priorities. In addition, as we have
done the last two years, we will also hold budget meetings in each of the City Council Districts
in March and April.

Preferred Approach to Balancing the Budget

60%

66%

60%

53%

25%

47%

o 2nd Priority

40%

32%

22%

20%

• 1st Priority

0%

Reducing existing City services

Raising additional reven ue, inclUding
taxes and fees

Reducing City employees
compensation and retirement benefits

In the community
survey, we asked
residents how they
preferred to balance
the budget. The
survey provided three
strategies for
addressing the shortfall
- reducing City
employees'
compensation and
retirement benefits,

reducing existing City services, and raising additional revenue, including taxes and fees.
Residents were asked which strategy should be the City's highest priority. Forty-one percent of
the residents polled stated that their first priority was for the City to first reduce employee
compensation before reducing services or raising additional revenue.

New Revenues
On December 17,2009, I conducted a Mayor's Budget Message Workshop with community
members and neighborhood leaders to discuss the potential revenue sources that require voter
approval. Attendees discussed the pros and cons of each revenue source and proposed new
revenue ideas. We were limited in the number ofrevenue ideas that we could include in our poll,
so I asked residents to rank the revenue strategies. We included these revenue strategies in our
community survey, and the results are in the chart below.
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Polled Strategies , Survey Results
I Potential Annual RevenueI

I I

Increase Card Room Tax 64% $2M - $5.3M
and/or Number of Tables
1/2 - 1/4 Cent Sales Tax

48-53% $30.25M - $60.5M
Increase

Disposal Facility Tax 43% $l.5M - $8M

Modernizing Business Tax 43% $500k - $13M

Parking Lot Tax 37% $5.2M- $9M

The only two revenue strategies with a chance of getting voter approval are the card room tax
increase and the 1;4 cent sales tax increase. Sixty-four percent oflikely voters would support an
increased card room tax combined with an increase in the number of tables. At the March 9 City
Council meeting, Council approved placing a proposal on the June ballot to increase the City's
tax rate on gross revenues on card rooms from 13 to 15 percent, increase the number of tables
from 40 to 49 at each of the two card clubs, allow any card game authorized under state law
consistent with City regulations, and allow betting limits as authorized under state law.

Staff estimates that a 1;4 cent sales tax increase would generate more than $30 million per year in
additional revenue. However, with the recent increase in the sales tax by the state of 1 percent
bringing the Santa Clara County rate to 9.25 percent, support for a sales tax increase idea has
decreased. Fifty-three percent of likely voters stated they would likely support a Y4 cent sales tax
increase. There is still work to be done before City Council considers placing this item on the
November ballot. One of the strongest arguments that would encourage voters to support a sales
tax increase is to demonstrate that we have achieved concessions from our employees. A 10
percent reduction in pay and benefits would significantly increase public support. We also need
to do more outreach to stakeholders who may be affected by and possibly oppose a sales tax
measure. The City Manager is directed to work with my office to conduct additional analysis
such as polling and outreach to stakeholders, and report back to City Council during the budget
hearings.

How Would You Spend Your Tax Dollars?
According to respondents from the budget survey, as well as input from the January 23 Session
and online survey, San Jose residents prioritized their spending as follows:

no", ",OULD 'l'on SPEND A HUNDRED DOLLARS'"

A Safe City
$24.40

A Prosperous
EGonomy

$23.70

A Green,
Sustainable

City
$15.70

An Attractive A Reliable,
Vibrant Well-Maintained

Commu nlty 1nfrastructure
$15.30 $19.90
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The budget needs to reflect the values of our community. It is clear from our community that a
safe city is a priority. It is also clear that our community supports a balanced approach when it
comes to spending their tax dollars.

Neighborhood Priorities for Reductions
An important new component of the 2010 Community Survey was ranking specific proposals for
reductions within the neighborhood services and public safety departments.

Neighborhood Services
The City Manager is directed to bring forward proposals for reductions within the Neighborhood
Services City Service Area (CSA) that are consistent with neighborhood priorities. When
considering budget proposals, reduction proposals should include more emphasis on reducing
support for special events and park ranger support in regional parks. Consistent with the
community's priorities, priority should be given to continuing sports and recreation programs,
keeping as many community centers open as possible, providing therapeutic services for
residents with mental illnesses, keeping park restrooms open to the greatest extent possible, and
continuing anti-gang and at-risk youth programs to the greatest extent possible.

Public Safety
The City Manager is directed to bring forward proposals for reductions within the public safety
departments that are consistent with neighborhood priorities, including:

• Deferring the opening of the South San Jose Police Substation.
• Reducing the number of police officers patrolling Downtown on horseback.
• Reducing hours dedicated to non-emergency community policing.

Consistent with the community's priorities, priority programs within public safety departments
should include investigating violent crimes and assaults, maintaining resources to the extent
possible dedicated to 9-1-1 emergency response times, investigating sexual assault crimes, and
investigating homicides and murders.

GENERAL BUDGET GillDELINES

1. All proposals for either budget reductions or augmentations should be measured against the
following criteria:

a. Impact on essential public services.

. b. Adherence to Council-approved priorities.

c. Relative importance to operational efficiency.

d. Effect on fiscal integrity and flexibility.

e. Economic impact and jobs.
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2. I recommend that the City Council approve the general budget-balancing strategy guidelines
from the proposed 2010-2011 City Manager's Budget Request and 2011-2015 Five-Year
Forecast and Revenue Projections document, as amended by this document.

3. The City Manager shall:

a. Develop a proposed budget that is balanced based upon our current revenue expectations
and expenditure reductions.

b. Maximize reductions to ongoing programs to help solve future deficits to the fullest
extent possible, and consider use of one-time funds when prudent.

c. Reductions that are personnel-related should primarily be ongoing cuts and not one-year
freezes to better overcome future deficit projections.

d. Immediately coordinate and aggressively pursue opportunities for the City to apply for
grants to support programs in priority areas.

e. Avoid budget cuts that could mean the loss of grants or our ability to leverage other
resources.

f. With the exception of the Independent Police Auditor and the Redevelopment Agency,
include all other Council Appointees' budget reduction proposals under the Strategic
Support CSA for the May 1 proposed budget and include them in Budget Study Session
discussions during the Strategic Support CSA.

g. Appointee and department reduction targets should not be met by shifting costs and other
expenditures to departments or appropriations.

h. Initiate discussions with employee groups regarding any proposals that will be included
in the proposed budget that may be subject to meet and confer.

4. To ensure overall strategic leadership and service delivery for the organization, the Mayor's
Budget Office will work with the City Council Appointee offices to bring forward proposals
that are equal to the average non-public safety CSA, with consideration given to service and
operational impacts. Proposals for streamlining processes and enhancing the use of
technology to improve operational efficiencies are to be proposed. Also, areas where duties
can be modified so that the appointees can control workload to meet budgeted staffing levels
are to be reviewed and proposed to Council. Reduction targets for Mayor and City Council
Offices will be determined after consideration is given to service and operational impacts.
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Investment Strategies

1. Community and Economic Development

The investment strategies that we employ over the next year will make a difference in whether
we are able to successfully lead the City out of the fiscally stagnant position that it is in at the
moment. Concentrating on our strengths and focusing on our economic development mission
will help us maintain our position in the global economy as the world center of innovation.

According to the Milken Institute, San Jose/Silicon Valley ranks as the number one high-tech
center in the u.s. Our businesses continue to innovate and invest in people, facilities and capital
equipment. Productivity gains have been strong. Green technology companies have been
registering patents at an increasing rate since the mid-'90s and Silicon Valley continues to be the
most competitive and favored location for emerging companies and new business formation. We
have opportunities like no other city in the world and must do everything we can to capture the
gains that our region is bound to experience as the U.S. economy grows.

Now is the time to aggressively pursue our economic development goals to retain jobs, attract
new companies, and offer our best capabilities in permitting projects that are in progress. Staff is
currently engaged in advancing a number of initiatives approved by the Council, including the
2008 Economic Stimulus Plan, the Retail Strategy, the Green Vision, Redevelopment Plans in
our Downtown, Industrial Areas, and Neighborhood Business Districts, the 2003 Economic
Strategy, and land use development policies.

Of particular importance are the projects highlighted below:

a. Economic Strategy Update 2010-2015: The Economic Strategy Update 2010-2015 is
being prepared for approval by the City Council in April 2010. At the February 8 Study
Session, Council approved the Draft Economic Strategy presented by staff, as well as my
recommendations to focus on four Strategic Goals and 10-15 Action Items as our highest
priorities for implementation in 2010. It was also recommended that the best incentive
we could afford our customers should be the delivery of permits at the speed of business.

b. Convention Center Expansion and Renovation: City Council has endorsed the
renovation and expansion of the Convention Center as one ofour best opportunities to
effect short-term and long-term economic benefits and growth. City and Redevelopment
staff are working with our partners at Team San Jose and the hoteliers to determine the
scope of the Design-Build project, a timeline, and a funding strategy. The City Manager
and Executive Director are directed to work with Team San Jose to develop an aggressive
business development strategy to assure bookings of our existing facilities during
construction, and commitments or statements of interest from event planners for the use
of the new and expanded facilities after construction.

c. Civic Auditorium: City and Redevelopment staff along with Team San Jose are
working on renovating this city landmark. At the February 23 Board Meeting, the
Agency Board awarded phase two of this project to complete structural upgrades, add a
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new ADA elevator, and build out concessions, (and other ADA improvements).
However, the project will not be complete because it does not include fixed seating. The
Executive Director is directed to report back on the completion of phase two, so that the
Board can detennine if there are project savings or identify other funds so the process for
purchasing seats can be reinitiated.

d. Baseball: In anticipation of a positive decision from Major League Baseball, staff is in
the process of circulating a Supplemental EIR to support the development of a baseball
stadium in Downtown San Jose. Infrastructure improvements to implement the goals of
the Downtown Strategy Plan and the proposed construction ofa stadium are also under
way. The City Manager and Executive Director are directed to continue to make
progress on their workplan.

e. Soccer: A practice field for the San Jose Earthquakes on a two-acre site of the former
FMC property is currently under construction. Plans are in progress to develop a
permanent home for the Earthquakes. Staff is currently working on environmental
review and rezoning ofthe site to accommodate an 18,000-seat professional sports
stadium. The City Manager is directed to continue to work with the developer to deliver
the permitting process in a timely manner.

f. Business Retention and Recruitment: Redevelopment and City staff are aggressively
courting and monitoring the growth plans of several driving industry and emerging
technology companies, national retailers and international companies by providing site
location assistance, pennitting assistance, and business incentives as appropriate. This
effort is being supplemented by a comprehensive array of services and programs offered
by Work2Future, the downtown incubators, and the San Jose BioCenter.

Retaining and growing our tech companies, suppliers and service providers must continue
to be a top priority in 2010. Redevelopment and OED staffhave conducted 42 retention
visits to driving industry companies between October 2009 and February 2010. As inmy
previous statements on this topic, I cannot reinforce enough how valuable this retention
program is to our economic development mission. The City Manager and Executive
Director are directed to develop a retention campaign for 2010 for the express purpose of
meeting face-to-face with CEOs of at least 300 companies in San Jose. Councilmembers
have, on many occasions, expressed their interest in making visits to CEOs. Now is the
time to develop and implement a program around this effort.

g. Citywide Coordinated Marketing Effort: Over the past year, the City Manager and the
Executive Director have worked in partnership with the Mayor's Public Infonuation
Officer to coordinate the City's marketing activities. These individuals should continue
the work ohhe Communications Working Group (CWG) to ensure that organizations
charged with promoting San Jose are working collaboratively and evaluating their efforts
to maximize return-on-investment. Prior to development of the Mayor's June Budget
Message, CWG members should present a budget for their CitylRDAIAirport allocation,
along with an overview of their 2010-2011 marketing plan to the group for review and
feedback. Funding by the Agency or Office of Economic Development for outside
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organizations to conduct marketing/communications or outreach activities shall be
reviewed by the CWG along with each departmental marketing plan.

h. Supporting Clean Tech Companies: San Jose has positioned itself as the World Center
of Clean Tech Innovation. We have had good success in developing a clean tech cluster
by retaining and attracting companies like SunPower, Nanosolar, Solopower, Solar
Junction, BioFuel Box and Stion. The City Manager and the Executive Director are
directed to continue to pursue opportunities to partner with companies that are successful
in receiving Department of Energy loan guarantees in the upcoming months and have the
potential of generating many thousands of manufacturing jobs in factories they plan to
build in San Jose.

i. Small Business Development Program: Nurturing the success of local small businesses
is a strategic goal identified in the 2010-2015 Draft Economic Strategy. While we don't
have significant funding for the purpose of growing our small business base, it seems to
me that there are currently a few programs that are funded by the City and the
Redevelopment Agency. The City Manager and Executive Director should review all
separate funds and allocations geared towards small business development programs, and
provide a status report back to City Council on the purpose ofthe programs and the best
use of these funds.

2. Environmental and Utility Services

In October 2007, the City Council unanimously adopted the Green Vision for San Jose, an
ambitious 15-year plan to promote clean tech innovation, sustainability, and green mobility. The
initiative established 10 bold goals that will help create thousands of new jobs, grow city
revenues, expand our local economy and demonstrate how deploying clean and green technology
is fiscally responsible.

Within 15 years, the City of San Jose in tandem with its residents and businesses will:

1. Clean Tech - Create 25,000 Clean Tech jobs as the World Center of Clean Tech
Innovation: Venture capital investment in clean technology in Silicon Valley totaled $1.2
billion in 2009 and $4 billion for the last three years. There are 4,027 jobs in the core
green economy in San Jose, with energy efficiency, energy generation, and infrastructure
accounting for more than three-fourths of those jobs. The City has gained 1,500 new
clean tech jobs in introducing dozens of clean tech companies.

2. Energy Efficiency - Reduce per capita energy use by 50 percent: Energy efficiency
measures have been implemented at 10 City facilities, and solar panels generating 20 kW
of energy at six City facilities have been installed, resulting in a total of approximately
$80,000 in annual savings in electricity costs.

3. Renewable Energy - Receive 100 percent of our electrical power from clean renewable
sources: At the end of2009, 1,554 solar photovoltaic (PV) systems had been installed in
San Jose. Community Development Block Grants (CDBG) funds were used to install
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solar PV arrays on three community centers, one library, and two fire stations to generate
about 20 kW of energy.

4. Green Building - Build or retrofit 50 million square feet of green buildings: Currently,
San Jose has more than 2.1 million square feet of certified public and private green
building space, with 15.3 million square feet of green space in design or construction.
The New Construction Green Building ordinance became effective in September 2009
and will mandate levels ofLEED or GreenPoint Rated certification for certain
construction projects.

5. Waste Reduction - Divert 100 percent of the waste from our landfill and convert waste
to energy: San Jose has one of the nation's highest diversion rates for apartments and city
operations (80%), and one of the highest waste diversion rates of the country's large
cities at 66 percent.

6. Water Conservation - Recycle or beneficially reuse 100 percent of our wastewater (l00
million gallons per day): In 2009, South Bay Water Recycling initiated a $15 million
pipeline expansion program, funded in part by ARRA stimulus grants and $6.46 million
in grants from the Bureau of Reclamation, to add 10 miles of pipe to the existing system.

7. General Plan - Adopt a General Plan with measurable standards for sustainable
development: The Envision San Jose Task Force, which meets monthly, developed draft
goals, policies, and implementation actions related to sustainable development, and
further policy development and discussion are planned for this year.

8. Emission Reduction - Ensure that 100 percent of public fleet vehicles run on alternative
fuels: Currently 1,042 (41 %) of the City's vehicle fleet run on some fonn of alternative
fuel. The fleet size has been optimized and reduced by 1.5 percent in compliance with
the City's Green Fleet Policy to allow for the introduction of more fuel efficient vehicles.

9. Green Street - Plant 100,000 new trees and replace 100 percent of our streetlights with
smart, zero-emission lighting: The iTree-Streets inventory program was used to estimate
that there are approximately 242,650 street trees in the City and 87,580 vacant plantable
sites that could receive a portion of the 100,000 Green Vision trees. The City has six
LED streetlight-deployment projects involving more than 2,000 ofthe City's 62,000
lights, and once completed, the projects are expected to reduce the City's $4 million
annual streetlight energy bill by about $130,000 each year.

10. Trails - Create 100 miles of interconnected trails: A total of 3.1 miles of trail were added
by the end of 2009, and additional projects anticipated to open in 2010 include two
reaches of the Penitencia Creek Trail, the Lower Silver Creek/Silverstone Place, and the
Guadalupe River Trail from Highway 280 to Willow Street. In 2009, five bike lane
projects totaling five miles were completed, with 200 bike racks installed.
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Also, in partnership with the mayors of San Francisco and Oakland, I have signed on to the Bay
Area Climate Change Compact and adopted a nine-point plan to make the Bay Area the nation's
electric vehicle capital.

By capitalizing on our local ingenuity, entrepreneurship and creative talent to solve
environmental problems and grow our economy, San Jose will continue to lead the clean
technology revolution taking place across the world.

To continue our environmental leadership, I recommend the following:

a. Recycle Plus SFD (Single Family Dwelling) Solid Waste Services Agreement: Staff
is currently discussing and soliciting proposals for a two-year extension on our current
Recycle Plus SFD Solid Waste Services Contract. Staff should consider any and all
proposal types such as multi-year extensions as long as they provide high quality,
environmentally beneficial and cost-effective solid waste disposal services to the
residents of San Jose. The City Manager is directed to negotiate an agreement with
collection and recovery service providers that will maximize revenue for the City,
minimize rate increases, and improve service levels for our residents.

3. Public Safety and Neighborhood Services

San Jose is one of the safest big cities in the country. In a recent community survey, residents
were asked how safe they feel during the day when walking in their neighborhood, in the city
park closest to their residence, and in the Downtown area.

• 92 percent felt safe walking around in their neighborhood.
• 85 percent felt safe walking in the park closest to their residence.
• 71 percent felt safe walking in the Downtown area.

We must continue to ensure that our residents feel safe in their homes and neighborhoods. In our
priority setting sessions, we continue to see that public safety is one of the most important city
services; public safety continues to be my and the Council's number one priority.

One ofour most
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find alternatives to gang involvement. The efforts of the Task Force have helped lead to a
decrease in violent gang-related incidents, which is why we must do our best to make gang
prevention efforts a priority.

We must continue to work diligently to prevent crime, and although we do not have enough
money to do everything we want, we need to continue to make public safety a priority. I
recommend the following:

a. Police Department Reductions: The City Manager is currently looking at over 100
position reductions in the Police Department to meet current reduction targets.
Reductions of this magnitude will have an immediate impact on our community. The
City Manager is directed to consider upcoming retirements that are expected to occur
over the next several months when looking at reduction proposals. As 9-1-1 emergency
response is an essential service, the City Manager should to the extent possible, minimize
reductions to patrol.

b. Civilianization Audit: In my June 2009 Budget Message, the City Auditor was directed
to prioritize an audit to review civilianization opportunities in the Police Department.
This audit provides us with the creativity needed to use civilian positions to get officers
back on the streets. By hiring civilians to fill positions currently occupied by sworn
positions, we can get officers back on the streets and in our neighborhoods. The City
Manager is directed to phase these recommendations in this budget and future budgets.

c. Fire Dynamic Deployment: Apparatus efficiencies must be taken into consideration
and analyzed for cost reductions. The City Manager is directed to review opportunities
for a dynamic deployment plan for the Fire Department. Dynamic deployment is a
strategy that relies on historical service demand data to identify core fire station locations
from which to redeploy available resources at various levels of availability.

d. Consolidating Gang Services: Our gang prevention efforts have had large successes
since their inception. To help preserve our gang prevention efforts, we must search for
opportunities to consolidate and become more efficient. Because of the budget cuts, staff
is directed to audit the allocation of funds made within the Mayor's Gang Prevention
Task Force to seek possibilities for consolidation. We must also consider programs
operated through the Strong Neighborhoods Initiative and the Police Department.

There are currently 22 community based organizations and 35 positions that are funded
through Bringing Everyone's Strengths Together (BEST). The City Manager is directed
to examine the use of funds and report back any possibilities of consolidation or
reductions, specifically which positions could be eliminated and which services could be
consolidated to reduce the amount of grant dollars given.

e. Safe Summer Initiative: The Safe Summer Initiative has been a resounding success.
Approximately 5,500 participants received over 4,000 hours of activities funded by the
Safe Summer Initiative in summer 2009. The 45 contracted agencies provided
approximately 40 activities throughout the summer. From the summers of200? to 2009,
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there has been a 25 percent decrease in overall gang crimes and a 26 percent decrease in
violent gang crimes. This program does not have funding this year; however it is a
program that has proven results and I recommend that $250,000 be allocated from
anticipated unallocated BEST funds.

f. Independent Police Auditor (IPA): The IPA delivers services to and works within the
Public Safety CSA. Therefore, the IPA will be assigned to the Public Safety CSA and
will have to meet the Public Safety CSA reductions.

g. Crossing Guards: The safety of our school children remains a top priority for San Jose
residents, as well as the City Council. During meetings with superintendents at the
Schools/City Collaborative, the superintendents stated that this was the most important
service the City provides for the schools and is their number one priority. The City
Manager is directed to minimize impacts to the elementary school crossing guard
program and report back on the crossing guard recommendations made in last year's
Budget Message. This includes the installation of pedestrian-activated crosswalks at
unstaffed middle school intersections, use of trained volunteers, implementation of cost
effective programs that are in place in other jurisdictions, exploration of alternate funding
sources such as state and federal grants, and working with the Schools/City Collaborative
to fmd solutions to ensure the safety of our children.

h. Healthy Neighborhood Venture Fund (HNVF): The Anti-Tobacco Master Settlement
Agreement (MSA) funds have provided valuable funds to improve the quality of life of
San Jose's youth and senior populations through the Healthy Neighborhoods Venture
Fund program. To best preserve basic levels of core City programs and services to these
vulnerable populations, the City Manager is directed to maintain funding for the
Children's Health Initiative and use the average non-public safety CSA reduction as a
guide for reduction proposals to the HNVF competitive grant funds.

4. Transportation and Aviation Services

The City of San Jose Transportation and Aviation Services City Service Area works with other
agencies - local, state, and federal- to provide a safe and efficient transportation system
dedicated to developing and improving the city's freeways, transit, streets, sidewalks, parking
facilities, bicycle facilities, and the Airport and its support facilities. Together, the transportation
system supports San Jose's livability and economic vitality.

The CSA is faced with the difficult challenge of operating on a reduced budget while
undertaking aggressive capital programs, including the following:

• BART Extension through San Jose to Santa Clara: The $6.1 billion, 16.1-rnile BART
line includes the federall0.2-rnile Silicon Valley Berryessa extension and the additional
5.9 miles to Diridon Station. The VTA Board intends to connect BART to Caltrain and
the future high-speed rail at Diridon Station, thereby forging a local connection to the
East Bay. An estimated 46,460 riders are expected to ride the Berryessa extension daily,
plus an additional 52,290 riders when the full project is completed. It is projected that the
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project will attract $6 billion in economic benefits to the area, among other environmental
benefits.

• High-Speed Rail: The project to connect Los Angeles to San Jose and San Francisco
will include the construction of four new tracks at the San Jose Diridon Station, as well as
a crossover between Davis and Sacramento to improve trip times and reliability. The
City Manager and Executive Director are directed to work together to ensure that the
design for high-speed rail is beneficial to San Jose.

• Automated Transit Network: The City of San Jose, in partnership with the Valley
Transportation Authority, plans to build the nation's first Automated Transit Network
(ATN) to connect Caltrain, Light Rail, and the future BART systems to the Norman Y.
Mineta San Jose International Airport and eventually to other parts of the city.
Construction of the environmentally friendly system of non-stop, computer-controlled
vehicles could begin in 2013, with consulting work to start this spring.

• Local Streets and Roads: In a report by the California Statewide Local Streets and
Roads Needs Assessment, which surveyed 58 counties and 478 cities in California during
2007-2008, it was determined that the statewide average roadway Pavement Condition
Index (PCI) is 68, which falls within the "at-risk" range on a scale of 0-100. San Jos6's
PCI is 64, while the average PCI for all Santa Clara County jurisdictions is 70. San
Jos6's score indicates that local roads are nearing a point of rapid deterioration possibly
requiring more to maintain or rehabilitate.

According to the Department of Transportation's annual review ofthe City's
transportation infrastructure conditions and funding needs, San Jose has a one-time, $249
million backlog of street and roadway maintenance needs. These include 404 miles of
roads in poor or failed condition «50 PCI) in need of resurfacing, and 794 miles in
acceptable or better condition. An additional $145 million backlog of other essential
street components brings the total backlog to $394 million.

Norman Y. Mineta San Jose International Airport: The opening ofthe new Terminal
B baggage claim carousels in early February cleared the path for the closure and
demolition of the Airport's Terminal C baggage claim building to make space for the
completion of the new loop roadway. The construction of Terminal B and the Terminal
B Concourse is part of the Airport's $1.3 billion improvement and modernization
program, to which the Transportation Security Administration (TSA) has awarded more
than $20.9 million for a state-of-the-art baggage screening system in Terminal B. The
Airport also received $20.6 million from TSA for Terminal A improvements last year. In
August 2009, the Federal Aviation Administration also awarded $5.2 million to the
Taxiway W Phase I Improvements project, which is approximately 75 percent completed.

In June, San Jose will open its $1.3 billion airport, under budget and on schedule. It will
be a world-class airport which will offer business and leisure travelers a truly supelior
experience. But the national financial and economic crisis, higher energy and regulatory
costs, and the impending payments associated with debt service have and will continue to



March Budget Message for Fiscal Year 2010-2011
March 12,2010
Page 20

take a toll on the competitiveness of the airport. Every effort must be taken immediately
to tum this situation around and assure that our airport regains the traffic it experienced
before the dot-com bust and effectively competes with airports throughout the Bay Area,
the U.S., and the world.

The City Manager is directed to return to the Rules Committee in four weeks with a work
assessment analysis, as well as a timeline to bring to Council a five-year strategic plan
that will keep the airport competitive in our market. Each of the proposals offered by
staff must be carefully evaluated from a cost-benefit perspective, and special attention
paid to the impacts of proposals that would have an effect on the quality of life of our
residents and workers. I also recommend that the plan include a business development
strategy and a comprehensive community and stakeholder outreach and engagement
program for each of the proposals being evaluated as appropriate.

5. Strategic Support

I recommend the following for the Strategic Support CSA:

a. Employee Suggestion Program: The employee suggestion program is close to being
launched under the title "E-Ideas: Suggestion and Innovation Program." The web-based
program encourages City employees to log onto a website through the City's Intranet
page with their employee number in order to submit their suggestions, vote or comment
on ideas, and collaborate. Ideas are organized into categories including "improving
productivity," "reducing costs and expenditures," and "providing a safer work
environment." Given the City's fiscal situation, there are no fmancial incentives for
participating in the program. The City Manager is directed to review the effectiveness of
the program after six months and report back to City COlUlcil during the mid-year budget
process regarding the need to add financial incentives.

b. Employee Wellness Program: A results-focused Employee Wellness Initiative
implemented a number of programs during a two-year pilot period, including Worksite
Wellness screenings; MedExpert Individual Medical Decision Support Service to provide
information on medical conditions, treatment or prescription options; health plan reward
programs encouraging employees to participate in wellness programs for monetary
compensation; on-site smoking cessation classes; and the Annual Employee Wellness
Conference and Fair. The cost to provide health care benefits to City employees and
retirees in 2009 was $107.4 million dollars. The City Manager is directed to work with
department managers to facilitate employee participation in Employee Wellness Program
activities and events through improved communication and other practices.

c. Workers Compensation: A 2008 consultant report estimated that the City pays $1.7
million per year by not offsetting Police and Fire disability retirement pension benefits
when disability benefits are paid. The City Manager is directed to continue to pursue
structural changes to the City's Workers' Compensation Program that would include but
not be limited to: 1) reducing the City's policy of providing up to nine months of
disability leave supplement pay at 85 percent for non-sworn; and 2) implementing a
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retirement benefit payment offset for sworn employees receiving disability retirement
payments that replicates the offset for retired non-sworn employees.

d. Reduce Medical and Dental In-Lieu Cash Payments: The Health In-Lieu Plan is an
optional benefit plan that allows employees to forgo City-provided medical coverage in
exchange for cash. It is estimated that if the City reduced its in-lieu payout from 50
percent to 40 percent of the City's contribution rate to medical premiums, the City could
save $1 million per year; or if the City were to reduce its in-lieu payout to 30 percent of
the City's contribution rate, the City could save $2 million per year. It should be noted
that as premiums of City-sponsored medical plans rise, so do the potential savings from
reducing the in-lieu payout. The City Manager is directed to continue discussions with
our bargaining groups as a potential cost saving strategy.

e. Retiree Healthcare Reimbursement In-Lieu Program: It is estimated that there are
potential significant savings in the first year of a retiree in-lieu program. Such a program
could also improve the City's projected long-term retiree healthcare liability, potentially
impacting long-term retiree health care contribution rates. The City Manager is directed
to explore a reimbursement program for qualified City retirees who suspend their medical
benefits as part of the retiree healthcare reform.

f. Sick Leave Payouts: Memorandum of Agreements allows for police and fire staffto
receive 100 percent payout of unused sick days at retirement; all other bargaining groups
receive 75 percent of a maximum of 1,200 hours at retirement. The rise in personnel
costs has led the City to examine all ways to reduce future expenses. The City Manager
is directed to continue discussions with our employee groups on options to lower these
costs.

g. Medical Benefit Cost Containment Strategies: There are potentially $16.8 million in
cost containment strategies including:

• Potential savings of$4 million per year by increasing the employee's share of
medical premiums from a 90/1 0 to 80120 employer-to-employee contribution ratio.

• Potential savings of $1 0 million per year by introducing a lower cost deductible plan.
• Potential savings of $2.8 million per year by increasing co-pays from $10 to $25 for

most covered employees.

The City Manager is directed to pursue the aforementioned cost containment strategies.

h. Essential Services Preservation Fund: The City Manager is directed to set aside
$500,000 of one-time funds that may be used for the purpose of supporting services that
are of essential importance to the residents. Services deemed essential by the City
Council may be maintained with the use of one-time funds.

i. City County Collaboration: Santa Clara County and the City of San Jose each currently
provide a range of municipal type services to residents and businesses. Considering the
proximity of the unincorporated area of Santa Clara County to the City of San Jose and
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the common interest providing effective and efficient high-quality services, there may be
an opportunity to collaborate on select services and maintain or improve the quality of
service at a lower cost. The City Manager is directed to work with the County Executive
to evaluate the collaboration of services and deternline whether an opportunity to
collaborate exists and report back to City Council. Topics and areas to review are
General Services, Human Resources, Housing Services, Parks, Information Technology,
Public Affairs, and Public Safety.

j. Policy and Process Review: Direct the City Manager to return to the City Council
during the May Budget Study Sessions with a list of existing Council policies, budget
policies, or processes which: limit the City Manager's ability to control escalating costs
or reduce expenditures; involve processes that are too long or costly for the City Manager
to implement in time for the presentation of the Fiscal Year 2010-2011 Budget; increase
the cost of doing business as a contractor to the City of San Jose; inhibit the City from
attracting businesses, small or large, from starting or expanding in the City of San Jose;
and inhibit the ability of appropriate development from moving forward immediately.

k. City and Agency Travel: Due to the unprecedented budget situation, the City Manager,
the Council Appointees, and the Executive Director are directed to reduce travel costs.
Travel to meetings and conferences in-state and out-of-state should be reevaluated to
ensure that they are vital to city business and necessary.

l. Beyond Budget Cuts: In June 2008, after conducting an organizational assessment of
functions at City Hall, the City Manager launched the "Beyond Budget Cuts" initiative, a
coordinated effort toward organizational improvement in cooperation with management,
labor, and employee representatives throughout the City of San Jose. Five "Action
Teams" have thus far created a report draft on long-term IT investment priorities;
recommended amendments to contract authority limits; streamlined overly complicated
purchasing rules and travel policies; and procured the Medici Innovation Training
curriculum to offer training classes. Since the initiative began in 2008, the City has
allocated $150,000 in one-time funds for the overall initiative and $25,000 in annual
funds for the Employee SuggestionlE-Ideas Program. The City Manager is directed to
continue these types of initiatives to encourage innovation that will enable employees to
assist in the response to budget challenges to the City.

m. Pension Obligation Bonds: The City Manager is directed to analyze the benefits and
drawbacks of issuing pension obligation bonds, and report to City Council during the
budget process.

n. Construction and Conveyance Tax Revenues: The City Manager is directed to analyze
bonding against future Construction and Conveyance Tax revenue as a source of potential
funds to help with our budget shortfall, and report back to City Council during the budget
process.
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o. Price Reductions from Private Vendors: The City Manager, to the greatest extent
possible, is directed to explore every opportunity to seek temporary price concessions
with vendors, whether existing contracts are open or not.

p. Agency/City Support Services: It is anticipated that there will be a decline in funding
from the Redevelopment Agency for City support services for 2010-2011. Funding
levels for support services will be refined and updated based on discussions between the
City and Agency. To avoid increasing the already substantial General Fund shortfall
projected for 2010-2011, any reduction in Agency reimbursements should be
accompanied by a corresponding reduction in City support costs.

q. Deferral of Committed Additions: The City Manager is directed to defer any avoidable
committed additions in tins year's budget. The deferrals should include the City Council
approved addition of 25 police officers in 2010-2011 and the opening of any new
facilities that would increase operating and maintenance costs.

r. South San Jose Police Subs.tation: The City Manager is directed to defer the opening of
the police substation from March 2011 to September 2011. As costs continue to present
challenges to the General Fund shortfall in 2010-2011 and are anticipated in future years,
a continuation of the City Council-approved strategy to defer or delay the opening is
required. This six month deferral will achieve savings in facility operating and
maintenance costs of approximately $1.4 million in 2010-2011.

s. Administrative Services Hub: The City Manager is directed to review and report back
on the concept of an administrative services "hubt! for accounts payable, timekeeping and
routine purchasing/contract negotiations as a cost-saving measure.

t. Temporary Assistance to Needy Families (TANF) Stimulus Funds: The City
Manager is directed to explore any opportunities to use TANF related stimulus funding
for job-stabilization and creation measures.

6. Preparing for Fiscal Year 2011-2012

Ifwe cover the $116 million shortfall for 2010-2011 with all ongoing solutions, we still face a
deficit of $20.1 million for 2011-2012. There are actions we can start now that could avoid
layoffs and service reductions in 2011-2012. The City Manager is directed to evaluate the
following and report back in the fall:

a. Dolce Hayes Mansion and Convention Center: Revenues for the year ending June 30,
2009 were $12.6 million, a decrease of approximately 21 percent from its budgeted
amount. More than $9 million in contributions were made from the General Fund in
2008-2009, including the Council-approved $5 million to pay the outstanding principal
balance on the Center's Comerica basic line of credit and term loan agreement in 2008,
and $4.1 million to assist the Center in making debt service payments. In 2009-2010, the
City's General Fund subsidy is expected to total $2.7 million due to a one-time offset
from related debt service savings. For 2010-2011, the Center's General Fund subsidy is
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projected to increase to $5.9 million annually. The City Manager is directed to explore
options for selling the property including at what price level its debt service would be
eliminated, in order to dramatically reduce annual costs.

b. San Jose Municipal Water: Discussions around selling San Jose Municipal Water have
taken place for more than nine years. Currently the City does not get a rate of return or
in-lieu fees from the system. If sold, the City's General Fund could receive ongoing
property tax and utility tax, proceeds from the sale or lease, or franchise fee revenues.
The City Manager and the Environmental Services Department are directed to reevaluate
the feasibility of leasing Municipal Water to private companies that could generate
millions of dollars of revenue for the City, as well as current alternatives to generate a
rate of return on the system.

c. Municipal Golf Courses: In 2008-09, activity at Los Lagos Golf Course was down
approximately 17 percent, resulting in a decrease of $52,000 in revenue from the
previous year. Rancho Del Pueblo Golf Course saw a 10 percent increase in activity
from the year before, which was attributed to the success of its First Tee of San Jose
youth program. A transfer of $1 million in General Fund subsidies was deposited into the
Municipal Golf Course Fund in 2008-2009, but it was recommended that the operating
subsidy appropriations be increased $50,000 for Los Lagos and $75,000 for Rancho Del
Pueblo. The City has contributed more than $400,000 since the 2000 opening ofRancho
Del Pueblo, which has had only one profitable year of operation (2001-2002). The City
Manager is directed to perform property valuations and to review possible rezoning and
sale of Rancho Del Pueblo in order to eliminate the debt service and allow our golf
courses to operate without a General Fund subsidy.

d. Former City Hall Lot E: In the 2007 Land Use and Economic Analysis Study, which
examined various development scenarios for the former City Hall and the Lot E, it was
reported that the Lot E could generate significant one-time funds. The City Manager is
directed to perform property valuations and to review the possible rezoning and sale of
LotE.

7. General Fund Structural Deficit Elimination Plan

Given the severity ofthe General Fund budget shortfall for 20ID-2011, the City Manager did not
revise the General Fund Structural Deficit Elimination Plan (GFSDEP), which was last updated
in February 2009, as part ofthe 2011-2015 Five-Year Forecast. The City Manager is directed to
bring the GFSDEP to Council with the release of the next Five-Year Forecast update.

While the plan will be updated after the extensive budget actions necessary to balance the current
budget are approved, it should be noted that a number of the strategies outlined in the General
Fund Structural Deficit Elimination Plan are being pursued as part of the 2010-2011 budget
process.
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These strategies include:

• The continuing implementation of the asset management program.
• The card room ballot measure.
• Economic development incentives.
• Optimization and service delivery model reviews.
• Reducing the rate of increase in personnel costs.

Several of the proposals to reduce the rate of increase in personnel costs are subject to the meet
and confer process and are being pursued during contract negotiations with the City's bargaining
units. Given the necessity to ensure long-tenn sustainability of the City's cost structure, the City
Manager is directed to accelerate pension/retiree healthcare reform.

The projected General Fund Structural Deficit has been updated to reflect revised revenue and
expenditure projections in the 2011-2015 General Fund Forecast and revised unmet/deferred
infrastructure and maintenance needs costs.

A few things to point out regarding the unmetJdeferred infrastructure and maintenance needs
costs:

• The City does not include the $8.1 million (an annual installment to build within five
years to the $40.7 million needed annually) it would take to adequately maintain its
infrastructure and maintenance backlog which consists ofmostly street maintenance.
Due to the City's inability to completely fund replacement and renewal projects, this
number has grown by $2.2 million since November 2008.

• The annual figure does not include $9.75 million for sidewalk, curb/gutter, and tree
maintenance that are the responsibility of property owners.

• The City's five-year forecast does not address one-time infrastructure and maintenance
needs of $446 million in the General Fund ($821 million inclusive of all funds).

Based on these revised projections, the General Fund structural deficit is expected to total
approximately $222.3 million over a five-year period as shown in the following table:
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2011-2015 General Fund Structural Deficit Projection (February 2010)
($ in Millions)

2010·2011 2011·2012 2012·2013 2013·2014 2014·2015 Total

Projected Base Shortfall
($116.2) ($20.1 ) ($18.0) ($21.5) ($5.8) ($181.6)

(Feb 2010 Forecast)"

UnmetiDeferred Infrastructure
($8.1 ) ($8.1 ) ($8.1) ($8.2) ($8.2) ($40.7)& Maintenance Needs··

Total Incremental DefIcIt ($124,3) ($28.2) ($26.1) ($29.7) ($14.0) ($222.3)

Total Cumulative Deficit ($124.3) ($152.5) ($178.6) ($208.3) ($222.3) ($222.3)

Funding for cost-of-living (COLA) salary increases not factored Into the Forecast unless there Is an approved
contract agreement. For this Forecast, 2% COLAs are assumed for the Municipal Employees' Federation and
Confidential Employees' Organization in 2010-2011 only. The Forecast includes committed additions
previously agreed upon by Council, such as the addition of 25 Police Officers in 2010·2011 and 2011-2012 (50
total) and operating and maintenance funding for capital projects coming on line.

•• Does not address one-time needs of $446 million in the General Fund ($821 million all funds).

REDEVELOPMENT AGENCY BUDGET PROCESS

Unfortunately, the Redevelopment Agency finds itself dealing with numerous unresolved factors
that could impinge on its ability to stimulate economic growth, job creation, affordable housing,
and neighborhood improvements. Uncertainties in the financial markets could impact short-term
borrowing. The State Of California, which has already taken $75 million from the Agency, might
attempt to take even more money. Payments to Santa Clara County still need to be renegotiated.

Additionally, the County Assessor will take the unprecedented action of lowering the base year
assessed values of nearly every property in the state by 0.237% and San Jose Redevelopment tax
increment is projected to remain flat. This is yet another uncertainty for the Agency - the actual
amount of tax increment revenue from project areas will not be known until the County Assessor
closes the roll in late July. In light of the Agency's need to fund its operations until the actual
revenue base is known, I recommend the Agency submit its Fiscal Year 2010-2011 Proposed
Capital and Operating Budget on May 3, 2010, followed by a revised Fiscal Year 2010-2011
Capital Budget and Fiscal Year 2011-2015 Capital Improvements Program on August 31,2010.

CONCLUSION

This Budget Message presents us choices. We can lead San Jose into a healthy fiscal state or we
can maintain business as usual and continue to cut services and layoff valued employees.
Making tough choices isn't easy, but neglecting to provide leadership is far worse. Through the
community based budgeting process, we now know which services residents truly value.
Together, we can implement community priorities, maintain core services, stimulate the
economy,andreducelayoffs.

We should be proud of our many accomplishments over the past few years that have made San
Jose a great place to live, work and raise a family. San Jose is a community that our residents are
proud to call home. Despite the current economic challenges facing the region, state, and nation,
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I am confident we will continue to fmd solutions to achieve our community's goals and provide
the quality services that our residents deserve.

COORDINATION

This memorandum has been coordinated wHh the City Manager, City Attorney, and
Redevelopment Agency Executive Director.
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SUBJECT: REVISED JUNE BUDGET MESSAGE DATE: June 11, 2010
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Attached is a revised June Budget Message for Fiscal Year 2010-2011. The following changes
have been made:

• Page 1: Addition of MBA #36: Team San Jose 2010-2011 Performance Measures.
• Page 2: Addition of MBA #48: Additional 2010-2011 Beginning Fund Balance Based

on Third Quarter Sales Tax Receipts.
• Page 9: Revision to Police Management Audit: 90 officers slated to be cut from the

Police Department's patrol unit, corrected from 96.
• Page 9: Addition of Almaden Lake Park funding.
• Page 15: Revision to Public Art: Direction amended to direct staff to review and report

on status of program.
• Page 17: Addition of Japantown item.
• Page 19: Addition of Additional 2010-2011 Sales Tax Receipts/Fifth Fire Engine/Sick

Leave Payouts.
• Page 24: Revision to Stores Fund: It is anticipated that the ending unrestricted fund

balance for 2009-2010 will already be reduced to approximately $300,000 - $400,000,
corrected from $180,000.

• Page 25: Redevelopment Agency: Added paragraph regarding co-op ~greement between
the City and Agency.

• Page 26: Revisions to the District 1 and District 6 Re-budget Proposals.
• Revisions to Attachment I - 2010-2011 Proposed Budget Employee Concessions and

Service Restorations.
• Revisions to Attaclunent II - Source and Use of Funds: Increase to City Council re

budget reductions, addition of Lake Almaden summer 2010 programming~ and addition
of funds to minimize police layoffs.
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RECOMMENDATION

Date:

I recommend that the City Council and Redevelopment Agency Board:

1. Approve the direction outlined in this memorandum for purposes of adopting a final budget
for Fiscal Year 2010-2011.

2. Adopt a resolution authorizing the City Manager and the Redevelopment Agency's
Executive Director to negotiate and execute agreements for projects approved in the
Mayor's Budget Message when amounts exceed the City Manager's or Executive
Director's existing contract authority.

3. Authorize the changes proposed in the following Manager's Budget Addenda and
incorporate them in the Adopted Budget, except in cases where the Addenda are
superseded by the contents of this Budget Message.

MBA#
4
5
6
7
8

11
16
19

21

24
31
34
35
36

TITLE
Family Camp Dining Hall Project
Recommendations for Sharks Ice at San Jose Capital Budget for 2010-2011
Recommendation on the Proposed 2011-2015 Capital Improvement Program
Priority Study Session - Housing Department
HP Pavilion at San Jose Capital Budget Recommendations
PRNS Community Center Reuse Recommendations for 2010-2011
Proposed Changes to Boards and Commissions (Council Referral #9-25-07-5.2)
Stakeholder Feedback on HNVF Budget Reduction Proposals to Non-Profit
Agencies
Planning, Building & Code Enforcement Development Services Staffing
Recommendation!ABMEI Concessions
Hayes Mansion, Muni Water and the E-Lot
Cultural Funding Portfolio Allocations
Adjustments to Public Works 2010-2011 Staffing Plan
Aquatics Program
Team San Jose 2010-2011 Perfonnance Measures
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38 Assessment ofRancho Del Pueblo Golf Course
39 Phasing-In of Dynamic Deployment and Elimination of 5th Engine
41 2010-2011 Proposed Operating Budget, 2010-2011 Proposed Capital Budget

and 2011-2015 Capital Improvement Program, and 2010-2011 Proposed Fees
and Charges Replacement Pages

43 Arena Authority Funding
44 Card Room Work Permits
45 Work2Future Program Federal Workforce Investment Act (WIA) Fund

Rebalancing
, 46 City Attorney's Office - Redevelopment Agency 2010-2011 Budget Plan

47 Recommended Amendments to the 2010-2011 Proposed Operating and Capital
Budgets

48 Additional 2010-2011 Beginning Fund Balance Based on Third Quarter Sales
Tax Receipts

INTRODUCTION

We were able to preserve many jobs and services as a result of concessions from some of our
employees in the 2009-2010 budget and we appreciate the sacrifice. Now San Jose is facing the
worst fiscal crisis in its history with a $118.5 million budget shortfall. This shortfall includes the
$116 million base budget deficit and a $2.5 million deficit in the Development Fee Program
portion of the General Fund. That's why the City Council directed the City Manager to seek a
10% reduction in average cost per employee, which would have allowed us to avoid most of the
service cuts we are facing. Unfortunately, our unions have not been willing to agree to 10%
reductions and have offered far less, mostly one-time savings conditioned with "poison pill" terms
that would"keep us from preserving libraries and community centers, require implementation of
undesirable management practices, and constrain our options to balance the budget next year.

But with the pay and benefit concessions on the June 15 Council agenda and some additional
savings that have been identified by Councilmembers and others, I am proposing a balanced
budget that preserves libraries and community centers and seeks to avoid layoffs of firefighters and
police officers.

I am proposing that we use funds from reductions in pay and benefits and other savings to do the
following:

• Keep branch libraries open 39 hours per week.
• Keep open the six satellite community centers scheduled to close: Alma, Alviso, Alum

Rock, Gardner, Starbird, and Washington.
• Keep our other community centers at existing service levels.

I propose that any concessioJ).s agreed to by the police and fire unions before June 15 be primarily
used to avoid layoffs in tpeir respective departments so we can preserve fire stations and police
services, and that additional savings from the Unemployment Insurance Reserve not already spent
in this Message, be used to help avoid layoffs ofpolice officers.
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I propose that any concessions agreed to by MEF and CEO before June 15 be used to preserve
services delivered mostly be IvIEF and CEO members from the list in Attachment I.
My proposed budget is balanced through a combination of ongoing and one-time new revenues,
transfers from other funds, use of ending fund balance and reserves, liquidation and renegotiation
ofcontracts, cuts in services, and reductions in pay and benefits for employees.

These actions will not eliminate our structural budget deficit, so we must continue with our efforts
to restore fiscal stability, restore services to our residents and businesses, and prevent this dire
situation from ever happening again.

However, some of the actions that will close this year's shortfall are one-time in nature and will
increase the size of the shortfall in 2011-2012 and later years. As we begin the process of dealing
with next year's shortfall, which is currently estimated to be approximately $41 million, we should
give credit to those employees who have made ongoing concessions and focus our efforts on
getting equal participation from all bargaining units.

Our employees are dedicated and work hard to deliver high quality services, and they already are
doing more with less. San Jose has one of the lowest ratios ofemployees per capita for any big
city in the country, and I do not want to continue to lose employees and cut services. That's why I
called for pay reductions instead of layoffs. If everyone shares the pain, we can save jobs and
services for our community.

BACKGROUND

The City Manager's proposed budget for Fiscal Year 2010-2011 addresses the $118.5 million
,budget deficit by using the strategies in the following chart.

City Manager's Proposed
2010...2011 Budget Balancing strategies

Change!n
Source of Funds
Includes reserves,

transfers from other funds,
fee and fine increases,

and other miscellaneous item:
$56,550,000

Change in
Use of Funds

Includes position changes,
employee concessions,

shifts to other funds,
use of reserves,

Development Fee programs,
non-personal and

city·wide expenses,
and costs

$61,958,000

While some of the actions contained in the proposed budget are purely short-term and use one
time solutions, we need to continue to focus on moving toward fiscal sustainability. For the last
ten years, we have balanced our budget primarily by sacrificing the services our residents receive.
The tough decisions included in the City Manager's Proposed Budget for Fiscal Year 2010-2011
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include reducing police patrol staffing, closing community centers, reducing library hours,
modifying deployment of fire services, laying off employees, and delaying many capital projects.
The City's unfortunate economic realities and their impacts demonstrate our structural deficit and
are reflected in the Five-Year Forecast presented in the City Manager's Proposed Budget.

2011-2015 General Fund Forecast Update
($ in millions)

(Table 1)

2010· 2011" 2()12.. 2013.. 2014- ··•.···.Total
2011 2012 1 >2013 1 2014.1 2015 1

Projected Base Shortfall
($116.0) (S20.2) ($18.0) ($21.5) ($5.8) ($181.5)(Feb 2010 Forecast)2 '3

2010·2011 One-Time Solutions ($20.6) ($20.6)

Total Incremental Deficit ($116.0) ($40.8) ($18.0) {$21.5} ($5.8) ($202.1)

Total Cumulative Deficit ($11~.O) ($156.8) ($174.8) ($196.3) ($202.1) ($202.1)

1 Funding does not pr~Sllme cost-of.livmg sahuy .lllCJ:eases in any of the years beyond that cuaently cOll11nitted to, for
two bargaining w'1.its in 201O~2011.

2 Does not include Development Fee PJ:ograms. Does include City's share of G~n~nU FtUld aDlma1 required
contribution for retiree health care benefits and committed additions previously agreed upon by Council, such as
operating and mainte.n.ance funding for capital projects coming on line and 25 new police officers through 2011-2012
(50 total).

3 Does not include munet/defened infrastructtu-e and maintenance one-time needs of$446 million and ongoing needs
of $41 million.

The. root of the structural deficit goes back to 1996, when employee compensation started to grow
dramatically. The Internet boom resulted in the City competing with the private sector for a
talented workforce. The State of California made matters much worse in 1999 when the
legislature dramatically boosted employee pension benefits retroactively on the erroneous
assumption that the stock market would continue to rise forever and benefits could be increased
without cost.

Over the past 15 years, actions taken by previous City Councils or dictated by outside arbitrators
have caused employee compensation to grow much faster than revenues, resulting in cuts in
service annually for the past nine years. Below is a partial summary of some of those actions:

• Giving employees pay raises faster than revenues were growing.
• Giving raises and increasing benefits when revenues were falling,
• Giving raises and benefits retroactively at costs of tens ofmillions of dollars.
• Allowing employees to cash out amounts of sick leave when they retire from the City of

San Jose.
• Providing healthcare for life to City retirees.

There is widespread concern that the cost of employee total compensation will continue to increase
while revenues an~ services decrease. Wages and benefits continue to climb, even as the economy
falters. Private sector salaries and benefits have dropped dramatically. Pension and healthcare
benefits have risen substantially since 2000. The overall costs are not sustainable. We need to
negotiate, approve, and implement considerable cost-containment measures so employee financial
obligations do not continue to escalate. These issues and the actions needed are well detailed in
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the Santa Clara County Grand Jury Report, "Cities Must Rein in Unsustainable Employee Costs"
released in May 2010.

Employee Participation

In March, the City Council approved my recommendation that at least half of the deficit be
covered by concessions to save jobs and avoid service cuts. The City Council directed the City
Manager to begin discussions with our employee groups to achieve concessions equaling 10%
reductions in total compensation costs; 50/0 of the concessions were to be from ongoing reductions
and the other 5% would be flexible to include one-time personnel cost savings.

Due to concerns that concessions from non-public safety groups would be used to buy back public
safety services, the City Council agreed that concessions from non-sworn bargaining units would
be primarily used to save non-sworn positions, and concessions from the sworn bargaining units
would be primarily used to save sworn positions.

By sharing this pain equally across all bargaining units, we could save approximately $54 million
in the General Fund based on the 2010-2011 Proposed Budget. While this would not eliminate
future-year deficits, it would allow us to avoid most General Fund service reductions in 2010
2011. Although not all union contracts are open for negotiation this year, and Police and Fire are
subject to binding arbitration, achieving the 10% reduction in total compensation costs for those
bargaining units with open contracts will save jobs and important services.

By taking responsibility to mitigate this portion of half the projected deficit, employees will
demonstrate to all not only how much we care about the City and the community we serve, but
also the sacrifices we are willing to make to avoid the loss of services to our community and the
loss of employment to other employees.

This approach is not going to be easy. Getting through these challenges will require c'ollaboration~

focus, persistence, and innovation. Imagine what will happen if we do nothing. Libraries,
community centers, police officers and firefighters are all at stake. We must think big picture and
work to protect services when families and our residents need them the most. If we all share the
burden, we will be able to reinstate important services.

Based on the labor decisions coming forward to City Council, we have an opportunity to reinstate
important services. I propose we buy back services as detailed in Attachment I with concessions
from our bargaining groups. Because no agreements have been reached, the City has issued Last,
Best, and Final Offers to several bargaining units. The City Council has already had to make the
difficult decision to implement the terms of Last, Best and Final Offers. Although a negotiated
agreement is our goal, implementing terms of the City's Last~ Best and Final Offers should not be
seen as an end to the bargaining process. It does not result in a contract~ but does achieve savings
that can be used to save jobs and services in Fiscal Year 2010-2011. Negotiations can resume
right away if there are changed circumstances. Bargaining units are free to make proposals to the
City Manager through her team. I am recommending'that concessions achieved be used in the
following manner: .
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2010..2011 Proposed Budget Employee Concessions and Service Restorations

Employee Concessions (Source) Non..sworn Service Restorations (Use)

10% Total SOk
2010-2011 On oin Pro 05al Positions

General Fund
2010-2011 On oin *

4,539,000 3,183,000
1,380,000 0

416,000 °
562,000 °
208,000 °
203,000 °
151,000 0

61.42
23.29

5.63
8.98
2.00
2.00
1.00

AEA $194,000 $97,000 Branch Library Hours
OE3 $2,638,000 $1,319,000 Community Centers
IBEW $414,000 $207,000 Dr. MLKJr. Library
AMSP $334,000 $167,000 Park Ranger Program
CAMP $2,078,000 $1,039,000 Anti-Graffiti Program
ALP $708,000 $354,000 Workers' Compo Staff
Unit 99/ $1,385,000 $0 Technology
Unrep _ Management

Legal Representation 2.00 292,000 °
~¥!~llli~111t1l611l1lAfIItltlII.~itJlll J.~IIJlf_III!••ii1J!~i~

MEP/CEO

MEF and CEO have closed contracts and it is unknown whether or not they will reopen their
contracts. If they do, Attachment I includes an MEF and CEO service restoration list. There is
still time to provide concessions to restore many of these positions and services.

Police/Fire

A Police and Fire service restoration list is included in Attachment I. Also, the police and fire
unions can have their pay and benefits decided by an outside arbitrator. Non-sworn employees
may be concerned that their concessions may be used to pay for raises or benefit enhancements
granted by an arbitrator. This is an understandable concern. The City Council has committed that
non-sworn concessions would be used primarily to save non-swomjobs and the City Council
should honor that commitment. If the police and/or fire unions get awarded payor benefit
enhancements beyond what is budgeted for Fiscal Year 2010-2011, the costs should come
primarily from the Police and Fire Department budgets and not from concessions achieved from
our non-sworn employees.

Other Challenges We Face

Pension Reform

In San Jose we have two pension systems, the Police and Fire Department Retirement System that
serves public safety employees, and the Federated City Employees' Retirement System that serves
all other employees. Both plans are defined benefit plans. Retirees are guaranteed a defined
amount of retirement pay that is based on their highest annual earning.

Under San Jose's pension system, employees pay 27.3% ofthe cost of benefits while the City pays
72.7%. However, the City pays 100% ofthe "unfunded liabilities." That means if the funds lose
money, the taxpayers are on the hook. If outside arbitrators or the City Council give the
employees more generous pension benefits, the taxpayers are responsible.
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That's what happened in 2007. An outside arbitrator awarded new pension benefits to San Jose
firefighters, allowing them to retire as early as age 50 with a 90% pension benefit based on their
highest salary for life. This new benefit cost San Jose $5 million a year going forward, leaving us
with a $30 million unfunded liability. And we didn't have a choice. Arbitration awards for police
and firefighters are legally binding under the City Charter.

Our pension system, originally based on the 2010-20 11 base budget, was projected to drain $197
million of our dwindling tax base away from public services. That's more than the City's budget
for parks, recreation, libraries, and streets combined. Pension payments for San Jose police and
fire retirees account for 34% of the City's payroll costs, double that ofjust 10 years ago. Payments
to the plan are expected to continue to go up by an additional $52 million per year this year and
more in future years.

The pension benefit is the most expensive benefit provided,to employees and has significant cost
implications, which is why we must ensure that the costs of our pension benefits are sustainable in
the long tenn. Since these pension benefits are' considered vested, there are limitations to what can
be changed. However, with a two-tiered system, the City could reduce the level of retirement
benefits for all new employees. The goal of this two-tiered system would be to provide more
sustainable retirement benefits. Serious pension reform is needed because our city's survival
depends on it.

Arbitration

In'1980, San Jose voters approved a City Charter amendment requiring binding interest arbitration
when the police and fire unions and the City reach impasse in labor negotiations. Since 1980,
wages and benefits for our public safety unions have escalated faster than other labor contracts,
faster than the City's overall revenues, and faster than other expenditures. In 2010-2011, the
average cost per firefighter and police officer will be $181,607. That's a 99% increase since 2000
2001.

In addition to the significant one-time costs of the arbitration itself, an arbitrator can impose both
short-term and long-term liabilities on taxpayers with no ability for the City to appeal the finding
decision. In two instances arbitrators have awarded increases in pension benefits to existing
employees that immediately created a significant unfunded liability to be paid by future taxpayers.
That happened in 1996 when an arbitrator increased the pension formula for police and fire. In
2007, an arbitrator awarded an enhanced 90% benefit to firefighters but did not require them to
pay for prior service costs.

Public Involvement

Until recently, most residents were relatively uninformed about the City's long-term financial
costs and how they came about. The public is now becoming more aware of the growing cost of
employee obligations and are hopeful that we as their elected representatives will take the
necessary actions to correct our ways. In some cities and counties, recent ballot initiatives have
given citizens an opportunity to vote on retirement arid healthcare benefits..Orange County, San
Francisco, and San Diego voters passed ballot measures as follows:



Revised June Budget Message for Fiscal Year 2010-2011
June 11, 2010
Page 8

• In November 2008, Orange County voters decided that future retirement increases must be
voter approved.

• In June 2008, San Francisco approved two measures increasing pension benefits for
existing employees, but limiting future costs ofretiree healthcare benefits:
o New employees will contribute 2% of salary and the employing agency will contribute

1% to a new retiree healthcare fund.
o New employees must work ten years to receive half of their health care costs upon

retirement and 20 years for full coverage; previous employees were 100% vested after
5 years.

• In November 2006, San Diego required voter approval of any increase in retiree benefits.
• On June 8, 2010, the City ofVallejo is going to the voters to attempt to eliminate binding

arbitration.

Without meaningful reform by this City Council, I believe that the voters will circulate an
initiative to fix these issues.

INVESTMENT AND REDUCTION STRATEGIES

I am proud to say that all of the hard work and intelligent discussion about the budget has helped
create this Budget Message. Attached to this Budget Message is a summary presentation of the
data and information from this year's 11 district budget meetings. The comments gained from
community members and individual Councilmembers informed the development of this Budget
Message.'

By working together, we can address these challenges. Residents, businesses, employees,
nonprofits, and taxpayers all can help solve our budget problems. We have to work together to
eliminate our structural budget deficit and build a strong and vibrant future for San Jose.

1. Neighborhood Services and Public Safety

San Jose is one of the safest big cities in the country. In a recent community survey, residents
were asked how safe they feel during the day when walking in their neighborhood, in the City park
closest to their residence, and in the Downtown area.

• 92% felt safe walking in their neighborhood.
• 85% felt safe walking in the park closest to their residence.
• 71% felt safe walking in the Downtown area.

We must continue to ensure that our residents feel safe in their homes and neighborhoods. In our
priority setting sessions, we continue to see that public safety is one of the most important city.
services; public safety continues to be my and the Council's number one priority.

On~ ofour most vital tools in keeping our city safe is the Mayor's Gang Prevention Task Force.
, The Task Force serves as a national model, and through its collaboration we successfully prevent
crime and help at-risk youth find alternatives to gang involvement. The efforts of the Task Force
have helped lead to a decrease in violent gang-related incidents, which is why we must do our best
to make gang prevention efforts apriority.
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. We must continue to work diligently to prevent crime, and although we do not have enough money
to do everything we want, we need to continue to make public safety a priority. I recommend the
following:

a. Police Management Audit: Police patrol is one ofthe highest priorities for the City of San
Jose. San Jose has one of the lowest numbers of officers among America's big citie~. With
90 officers slated to be cut from the Police Department's patrol unit, we must find,
alternatives to keep officers on the streets. A major contributor to help keep patrol units on
the streets is consolidation and efficiencies within the Police Department. COlUlcilmember
Constant has identified a number ofpossible opportunities in the Police Department
including eliminating day detective staffing, consolidating the Violent Crimes Enforcement
Team and the Gang Investigation Unit, restructuring patrol to three divisions, and
converting the MERGE Unit to a collateral assignment. The City Auditor is directed to
review the proposals from Councilmember Constant, in conjunction with the Chiefof

_Police, and is further directed to prioritize a management audit of the Police Department to
seek opportunities for efficiencies and consolidations that would maximize the number of
officers on patrol. The City Auditor is directed to report back through the Public Safety,
Finance & Strategic Support Committee monthly.

b. Almaden Lake Park: Almaden Lake Park includes a recreational open water swim
program, pedal boat rental, and snack shop operation during the summer months.
Councilmember Pyle has been successful in fund raising in order to help keep the lake
operational during the summer 2010 season. Therefore, the City Manager is directed to
allocate $130,000 for this program (including 3.22 positions), funded from $35,000 in the
Gift Trust Fund from private donations collected for this purpose, $35,000 from Council
District budget savings, and $60,000 in revenue generated at the lake in order to continue
this valuable program.

c. Anti-Graffiti Funding: Funding for anti-graffiti programs is being reduced. To fund this
program, Councilmember Herrera has proposed assessing a fee on spray paint products and
other instruments used to commit graffiti to provide an ongoing fund to abate graffiti. The
City Manager and City Attorney are directed to review and recommend the feasibility of
imposing a fee on spray paint products and other instruments used to commit graffiti, and
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report to the Transportation and Environment Committee no later than December 2010.
The feasibility analysis should examine the legality of a regulatory program, the scope of
graffiti tools covered, the impact on retailers, the cost associated with administering the fee,
and the proje~ted annual revenue stream. (BD #34)

d. Augmentation of Gang Prevention, Intervention, and Suppression Services: The
City Attorney and City Manager are directed to work with the District Attorney to
provide an infonnation memorandum to the Mayor's Gang Prevention Task Force
outlining allowable uses for State and Federal Drug Forfeiture Funds in order to augment
the City's current gang prevention, intervention and suppression efforts. Staff's
memorandum should include an analysis of the joint proposal by Councilmember
Campos and Supervisor Shirakawa dated February 26,2010 to determine if any of these
proposals could be funded with drug forfeiture funds. (BD #12)

e. Lake Cunningham Marina: The Lake Cunningham Marina features a1public boat
launch ramp, as well as pedal boats, rowboats, and sailboat rentals. Councilmember
I-Ierrera has proposed that the Marina remain open and funded.· To continue services at
the Marina, the City Manager is directed to transfer $75,000 to the Lake Cunningham
Fund and recognize $15,000 in associated General Fund revenues. (BD #32)

f. Emma Prusch Farm Park Harvest Festival: I recommend that $1,500 be allocated
from the Emma Prosch Memorial Park Fund to be used to help cover the City fees and
permit costs associated with this annual event by the Emma Prosch Fann Park
Foundation. (BD #11)

g. Senior Nutrition: Staff is directed to continue their work with the Aging Services
Collaborative and to play an integral role with the "Senior Nutrition Task Force" co-led
by Councilmember Pete Constant and Supervisor Liz Kniss (in association with the
County of Santa Clara, Council on Aging, Silicon Valley Council ofNon-Profits, Health
Trost, and other stakeholders) to explore alternative options for providing senior nutrition
services in the City of San Jose. Councilmember Constant should continue to lead this
Task Force. This effort should include a business plan for services that addresses the end
date offinancial support of the Senior Nutrition program from the City of San Jose
effective June 30, 2011 and reinforces the City contribution to this service through the
provision of free access to conununity centers for meal service.

h. Alum Rock School District Sports Field Partnership at Sheppard Middle School:
To fund the Alum Rock School District Sports Field Partnership at Sheppard Middle
School, staff is directed to allocate $623,000 from the District 5 Sports Field reserve in
the District 5 C&C Fund, $377,000 from the District 5 Sports Field Reserve in the Park
Trust Fund, and $500,000 in one-time funding from the District 5 Aquatics Master Plan
Implementation Fund Reserve. The funding will be used to provide an artificial-turf
soccer field for the residents and youth, which will reduce the City's sports-field deficit
and will be an addition to the ongoing effort to improve facilities and expand·access and
availability to sports fields and recreational opportunities. (BD #13) .

1. Alum Rock Cultural History Corridor Project: Funding will provide for added
lighting and benches at the Mexican Heritage Plaza for an ongoing commemorative
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artwork element to honor inspirational cultural artists. The City Manager is directed to
allocate $50,000 from the District 5 C&C Fund Public Art Allocation to the Alum Rock
Cultural History Corridor Public Art Project. (BD #14)

J. Community Centers: The community centers playa vital role in helping keep youth off
the streets and in a healthy environment. The City Manager is directed to include ftmding
to keep open the six satellite community centers scheduled to close: Alma on June 30;
Alviso, Alum Rock, Gardner, Starbird, and Washington on September 1. With
concessions, we may be able to reinstate all coinmunity center operations. However,
with future deficits our community centers are still at risk. The City Manager is directed
to continue to work with the Facility Reuse Community Advisory Task Force to pursue
reuse partnerships for alternative operators. In addition, staff should implement
staggered staff schedules to increase community center hours and identify community
centers where staffing schedules can be modified to allow for weekend operations
according to community center audit staffing recommendations #16 and #17.

k. Civilianization: To ensure that San Jose continues to be one of the safest large cities in
the country, we need to find ways to keep officers on the streets. An audit was recently
completed to review the possibilities ofcivilianization opportunities in the Police
Department. I recommend that staff return to the Public Safety, Finance & Strategic
Support Committee in 2010-2011 with a strategy to develop short-, medium-, and long
term plans to civilianize positions within the Department. In addition, staff should seek
to increase the number ofpositions allowed for civilianization in the Memorandum of
Agreement with the SJPOA and consider how Community Service Officers and
Investigative Aides might be used in the future in San Jose, as well as meet and confer
with the SJPOA regarding this provision.

1. Fire Department Dynamic Deployment: Given the current budget situation, dynamic
deployment is a cost effective resource management strategy for the Fire Department.
Dynamic Deployment is a strategy that relies on historical service demand data to
identify core fire station locations from which to redeploy available resources at various
levels ofavailability. The City Manager is directed to begin implementing dynamic
deployment. If concessions are achieved, the City Manager is directed to operate
dynamic deployment as a pilot program.

m. 5th Fire Engine: One ofCouncilmember Pyle's suggestions was the elimination of the
Second Firefighter Recruit Academy. In order to keep firefighters on the streets for as
long as possible, I agree with the Administration's recommendation that the Dynamic
Deployment strategy implementation be phased in and that the proposed elimination of
the 5th Fire Engine company elimination being delayed and its 13 associated positions
(including three Fire Captains, three Fire Engineers, and seven Firefighter~ for six
months until January 1, 2011. In order to phase in the elimination of the 5 Fire Engine,
funding from the remaining Firefighter Recruit Academy budgeted for 2010-2011 is
reallocated for these purposes. '(MBA #39)

n. Downtown Nightlife: Direct the City Manager and City Attorney to continue to develop
an ordinance to amend Title 6 - Public Entertainment Ordinance to authorize a change in
the fee methodology for the Public Entertainment Business Permit charged to public
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entertainment businesses operating in the Downtown Entertainment Zone to· include costs
related to police enforcement of the Public Entertainment Permit Ordinance. In addition,
the City Manager and Redevelopment Agency Executive Director are directed to work
with downtown private parking garage/lot owners to develop late-night security
requirements and bring that forward at the same time.

Last year, the City Council approved a new Entertainment Zone Policing Model (EZPM)
and Cost-Sharing Model; however the cost-sharing model has not yet been implemented.
The new EZPM has been in effect for one year, already saving nearly $300,000 in Fiscal
Year 2009-2010. Savings have been realized by increased business commitments to
funding additional private security, increased collaboration between the City and nightlife
businesses, and increased server training for all nightlife business employees. The EZPM
has had a successful start and has been well received by downtown residents, businesses,
and visitors.

o. Tobacco Retailer Permit Program: The City Manager and City Attorney are directed to
prepare an analysis for City Council consideration of a potential ordinance requiring
retailers to obtain a permit from the City in order to sell tobacco products and
paraphernalia. As part of this analysis, the City Attorney shall detennine those program
costs, such as the level of enforcement of State and local tobacco laws ,regarding illegal
sales to minors that can legally be recovered through permit fees. The City Manager's
analysis should include projected program costs and the resulting annual permit for
individual retailers. As a basis for comparison, staff should also include in its analysis,
information regarding similar programs that have already been adopted in the cities of Los
Angeles, San Diego, San Francisco, Oakland, and Sacramento. (BD #15)

p. Crossing Guards: The safety ofour school children remains a top priority for San Jose
residents, as well as the City Council. The City Manager is directed to allocate $275,000 in
ongoing funding to support the crossing guard program. The City Manager is further
directed to continue to evaluate the feasibility of implementing cost-effective programs that
are in place in other jurisdictions, explore alternate funding sources such as state and
federal grants, and work with the Schools/City Collaborative to ensure the safety of our
children.

q. Aquatics Program: The Parks, Recreation and Neighborhood Services Department offers
an Aquatics Program featuring nine pools throughout the city with swim lessons and
recreational swim opportunities. The pools are a vital community resource for families in
San Jose. The City Manager is directed to adopt MBA #35, but to not suspend the leasing
of school pool facilities. The City Manager is directed to allocate $75,000 to continue the
leases possibly in 2010-2011 and 2011-2012 and seek an alternative service delivery
model.

2. Community and Economic Development Services

On April 27, 2010 the City Council unanimously approved San Jose's Economic Strategy 2010
2015 and a work-plan that identified the "Top 10 Actions for 2010." As staff correctly pointed
out, pursuing the strategic goals and action items will help San Jose to "aggressively regain jobs
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and revenue as the national economy recovers, and create an outstanding business and living
. environment that competes with the world's best cities over the long-term."

San Jose was recently ranked number one in a Forbes.com study of the Most Innovative Cities in
America based on number ofpatents per capita, venture capital investment per capita, and ratios of
high-tech, science and creative jobs. So even in these troubled economic times, San Jose continues
to maintain its preeminent status as the Capital of Silicon Valley and a world center of innovation.
We are grateful of course to driving industry companies like Cisco, Adobe, eBay, Cadence,
Brocade, Redback/Ericsson, Novellus, IBM, Micrel, Fairchild, Cypress, BD Bioscience and
Ultratech for staying here and growing here.

Our economic development and redevelopment teams have worked with companies in site
selection mode that consider San Jose to be an attractive place to base their operations. Companies
like Harmonic/Omneon, Align and Atheros have recently invested in locating R&D, office and
laboratory facilities in North San Jose. In addition, staffhas invested a great deal oftime.
facilitating the requests of companies like SolFocus, Intermolecular, Silicon Quest and Nanosys as
they finalize their prospects to locate or expand in San Jos6.

In some cases, the City and Agency have been able to help close deals with business incentives,
such as capital equipment grants, Enterprise Zone benefits, and State Employee Training
Placement allocations. However, what has been most important to companies in their decision
making process has been the efforts of our development team to position San Jose as a City that
offers plan review, permitting and inspection services at the speed of business.

With little funding available to be offered as business-attraction incentives, we need to focus on
the assets we do have - the people with the expertise to coordinate and streamline our permit
process.

I suggest the following approach to strengthening the capacity of our development services team;

a. Special Tenant Improvement(STI)/lndustrial Tool Installation (ITI) Program: Since
January 2010, 10 R&D and Office tenant improvement projects totaling 518,000 square
feet with a construction valuation of more than $16 million have been processed for
companies like Harmonics, Align Technology, Spectrum Semiconductors and Western
Digital. These projects will generate more than $180,000 in sales tax revenues and
$53,000 in new property tax revenues, and have resulted in 467 new jobs to San Jose.
Although the 1.2 million square-foot, three-building Brocade headquarters was plan
checked last year, staff is currently providing inspection services to ensure that the
company can open and operate its buildings on schedule. Already, approximately 1,000
employees have moved into buildings 1 and 2 of Brocade's new campus on North First
Street. Staff is currently coordinating efforts to ensure that Building 3 is up and running by
the end ofJune. The Brocade project and 10 projects permitted through STI this year
generated $726,000 in building co,!struction taxes to the City.

Several more businesses that are considering relocating to San Jose are lining up for
permits over the next few months. However, the current wait time to schedule STI-ITI
services is more than three weeks. This is unacceptable to most businesses and is a
disincentive for them to relocate here. The addition of a second line ofspecialized staff to
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provide STI-ITI services will en~ure that a five-day wait time can be achieved. I direct the
City Manager to add capacity to the SII-ITI Program by funding a second line of technical
personnel in the Building and Fire Departments and that every effort is made to have the
team operational within 30 days ofbudget approval. ($1,120,629 one-time)

b. Development Services Project Management: At the most recent Community and
Economic Development CSA Budget Study Session, it was suggested that the creation ofa
Project Manager position would be beneficial to our overall permitting facilitation efforts.
As the main point of contact to the development community, the Project Manager could
monitor and streamline projects from General Plan or Zoning to building occupancy, and
ensure project timelines and commitments are met. The City Manager is directed to fund a
Development Services Project Manager Pilot Program in Fiscal Year 2010-2011. The
Administration is further directed to set up metrics around performance and provide bi
annual status reports to the Community and Economic Development Committee on
streamlining efforts developed under this program. ($175,000 one-time)

In addition, the Administration also recommends restoring 5.5 positions in the Building Fee
Program to create an Express Line to improve service levels to small businesses that are
locating or expanding in San Jose. These positions are fully funded by the Building Fee
Program.

These three recommendations will put our STI-ITI team at full strength, provide the
development community with go-to people who can facilitate their projects, and offer a
high level of service to our driving-industry companies as they relocate to and expand in
vacant R&D and office buildings in the Downtown, North San Jose and Edenvale. The net
effect will be to increase jobs and revenues for the City.

Other areas within the Community and Economic Development Services CSA that I
recommend direction to the City Manager are as follows:

c. Arts Grants Funding: The proposed budget transfers 1.3 Office of Cultural Affairs
(OCA) staffpositions from the General Fund to the Transient Occupancy Tax (TOT) Fund
at a cost of$157,252. The arts community has voiced its concern that, in a time of
economic difficulty, fewer TOT dollars are being invested in arts programming and more
instead to staff costs. While the funding shift of these positions is allowed (SJMC Section
4.72.060.A2), reallocating additional funding to the arts would help the cuts in the TOT
allocated to grants for arts organizations. The City Manager is directed to re-allocate
$150,000 from savings in Office ofCultural Affairs' relocation funds to be used for arts
grants this year. (BD #36, $150,000 one-time)

d. Arts Grants Criteria: The City Manager is directed to include the economic impact of
the programs and activities ofan arts organization as a criteria for the eligibility for
Festivals, Parades and Celebration (FPC) grants. This recommendation is not a new
requirement to conduct additional economic benefit analyses before distribution ofgrants.
Furthermore, the City Manager is also directed to streamline the grant application and .
review process to save time for applicants and City staff.
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e. TOT Revenues: I direct the City Manager to work with the Arts Commission and
representatives of arts organizations to develop a new strategy with regards to the use of
1.5% TOT revenues. This comprehensive strategy should ensure that a core City staff team
is assigned to the tasks associated with arts-related issues and that a dedicated fund be set
up for grants to non-profit arts organizations.

f. Public Art: The City Manager is directed to review and report back on the status of the
Public Art Program and any opportunities for cost savings that may be achieved.

g. Arts Express: Arts Express is an innovative youth arts education program that
collaborates with two dozen San Jose arts organizations. For 31 years, it has operated to
provide arts exposure and education to more than 25,000 mostly underserved students per
year. With all of the cuts in school arts programs, Arts Express often constitutes the first
and only experience in the arts for many students. The City Manager is directed reinstate
the Arts Express program with one-time funding from the Gift Trust Fund. (BD #36,
$120,000 one-time)

h. Evergreen Innovation Corridor: The City Manager is directed to allocate resources to -be
used toward the development ofa long-tenn strategy and implementation plan to position
the industrial land in Evergreen for development.. Supporting job creation is one ofthe
City's top priorities and the Evergreen Innovation Corridor has the potential for locating
thousands ofjobs in San Jose. Councilmember Herrera proposes that the corridor concept
be fully developed and ready to roll out to expanding companies and developers by January
2011. (BD #33, $10,000 one-time)

1. Catalyst Fund: The Catalyst Fund should be repurposed to be used solely for the creation,
retention, or relocation ofcorporate headquarters to San Jose. Secondary administrative
units, like division headquarters or auxiliary administrative units, while relatively desirable
as economic development targets, are less desirable than headquarters facilities, and also
tend to have different needs. The Office ofEconomic Development should bring forward
their recommended criteria to the Community and Economic Development Committee for
review and discussion in September 2010. (BD #31)

J. San Jose Sports Authority: In recent months, San Jose has been awarded the 2013
NCAA Men's Basketball Championships, the 2012 U.S. Figure Skating Championships,
and is one of two finalist cities being considered for the 2012 U.S. Olympic Trials in
Gymnastics. These are three current examples of the importance of the role that the Sports
Authority plays not only in securing first class sporting events, but also in ensuring their
success. The Sports Authority needs to be adequately funded to fulfill these commitments.
The City Manager is directed to allocate $60,000 to San Jose Sports Authority.

k. San Jose Stage Company: Arts and culture are essential elements to the character and
quality ofa vibrant downtown and the city as a whole. The San Jose Stage Company is a
leader in performing arts and an anchor in the SoPA district. The CitY Manager is directed
to quantify the costs ofa potential agreement for the operations and maintenance of the San
Jose Stage Company facility by December 2010. The analysis should include a policy
opinion as to whether or not the City should enter into this O&M agreement at this time.
(BD #37)
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1. Citywide Coordinated Marketing Effort: Following the adoption of the March 2009
Budget Message, the Communications Working Group (CWG) was created to ensure that
efforts to market and brand San Jose would be more coordinated and effective, and to also'
avoid duplication ofefforts. This past year, the participants have submitted marketing
plans for peer review. Following direction given in the March 2010 Budget Message, the
members' marketing budgets for the next fiscal year have been reviewed by the
Communications Working Group. I recommend approval of the recommendations from
the CWO report dated June 3, 2010 and continuation by theCWG ofthis work in the year
ahead, resulting in a work plan to be presented to the Community and Economic
Development Committee by September and a review of Agency marketing expenditures
prior to adoption of the Agency budget.

3. Transportation and Aviation Services

The City of San Jose Transportation and Aviation Services City Service Area works to provide a
safe and efficient transportation system dedicated to improving the city's freeways, transit, streets,
sidewalks, parking facilities, bicycle facilities, and the Airport and its support facilities. The CSA
is faced with the challenge of operating on a reduced budget while undertaking aggressive capital
programs, including the following:

• BART Extension through San Jose to Santa Clara: In May, the Valley Transportation
Authority (VTA) Board of Directors voted to pursue the use of the design-build process for
the Silicon Valley Berryessa Extension (SVBX) project to reduce estimated project costs
by $85 million, shorten project completion by six months, and reduce risk. Design and
engineering development for the SVBX Project is approximately 65% complete and is
being held in a state of readiness while VTA qualifies the project for federal funding.

• High-Speed Rail: In January, The American Recovery and Reinvestment Act (ARRA)
supplied $2.25 billion out of$8 billion appropriated nationwide for high-speed rail
investments to the State of California. Public hearings are underway for feedback on the
Environmental Impact Report and Environmental Impact Statement (EIRJEIS).

• Norman Y. Mineta San Jose International Airport: The Mineta San Jose International
Airport has seen general aviation activity decline by 70% since 2000, and demand has
shifted to use of larger, corporate aircrafts requiring more support facilities. Development
on the west side of the Airport may create nearly 4,000 new jobs and up to $240 million in
new wages. The City Manager is directed to continue to pursue economic development
opportunities on the west side of the Airport.

On May 25, City Council unanimously approved the eight strategic principles of the
Airport's Competitiveness Strategic Plan, allowing Airport officials to study how to
provide services in the most cost-efficient manner. Also, in May Council approved the
Transportation ~d Environment Committee's recommendation to shift the Airport Master
Plan horizop. from 2017 to 2027 and update the plan according to a reassessment of
demand and development, as the Plan anticipates activity levels to increase to 17.6 million
annual passengers and 330,000 total aircraft operations by 2017.
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The Airport recently announced the launch ofnew Jet Blue flights to Boston and new
Volaris Airlines flights from San Jose to Guadalajara, Mexico. Also, new airport
concessions in Terminal A have opened in May, and contractors are currently working to
complete tenant improvements for new shops and restaurants in Terminals A and B.

a. Japantown: Japantown is a vibrant part of our City and maintaining convenient access is
important. The City and community have invested in many improvements over the years,
including diagonal street parking and upgraded streetscapes and connections to Light Rail
in the Jackson corridor. The City Manager's Proposed Budget would raise parking meter
rates to $1 per hour (from $0.50) and extend meter hours from 5 pm to 6 pm to match rates
set Downtown in 2002 and to provide much needed revenue. Department of
Transportation officials and Cooocilmember Liccardo's Office have heard concerns about
the proposal. I recommend the rate adjustment to $1 per hour be approved, but the
extension ofmeter hours from 5 pm to 6 pm be delayed until July 2011, requiring a
$20,000 one-time downward adjustment to parking revenue and fund balance. Additional
developments relating to parking will be discussed with the Japantown community in the
coming weeks.

4. Strategic Support

a. Strong Neighborhood Initiative (SNI): In order to support the efforts of the Strong
Neighborhoods Initiative, it is recommended that three full-time Community Activity
Worker positions be restored by reallocating $221,337 from the Neighborhood Investment
Fund Reserve (BD #22). Also, I recommend that only one Senior Deputy City Attorney
($199,501) and one Senior Legal Analyst ($121,198) position, which were previously
supported by RDA funding, be preserved to support SNI efforts on a one-time basis by
reallocating $320,699 from the same reserve. MBA #46 is recommended to be approved
with this amendment. Furthennore, the City Manager is authorized to use the
Neighborhood Capital Improvement Food for both SNI and non-SNI project Expenditures.
These five positions will help to reduce blight, neglect, and gang activity within our city's
neighborhoods. The remaining Neighborhood Investment Fund Reserve balance will
support anti-graffiti efforts, public outreach, training, cap grants, and neighborhood
improvement projects. In addition, I recommend the elimination of one Legal
Administrative Assistant position and the corresponding RDA reimbursement to the
General Fund for this position.

b. City Attorney's Office: To assist the City Attorney's Office meet their staffing needs, I
recommend that the City Council include in the non-public safety buy-back list tWo Deputy
City Attorneys. I am not recommending that any personnel reductions in the City
Attorney's Office be one-time reductions or defunded positions. This will only increase
our structural deficit and kick the can down the road for a future City Council to resolve.
To help the City Attorney manage with reduced resources, the City Attorney is directed to
work on streamlining processes and enhancing the use of technology to improve
operational efficiencies. The City Attorney and the other City Council Appointees are
directed to identify areas where legal services can be modified so that the City Attorney's
Office can control the workload to meet budgeted staffing levels.
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c. Council General: City Council Office budgets incur costs that are charged to other
appropriations, including Mayor and Councilmember salaries and administrative costs.
The City Manager is directed to work with the Mayor's Office to reallocate costs from
Council General to the individual office budgets. This should be done as part of the 2011
2012 Base Budget process.

d. City Clerk's Office Position: As an appropriate use of Council Office rollover, I
recommend that the Contracts and Ethics Compliance position be reinstated within the City
Clerk's Office. Without this position, the City Clerk's Office will have a drastically
lowered ability to respond to Council needs. ($111,000)

e. Potential Ballot Measures: On December 17,2009, I conducted a Mayor's Budget
Message Workshop with community members and neighborhood leaders to discuss the
potential revenue sources that require voter approval. Attendees discussed the pros and
cons of each revenue source and proposed and ranked revenue ideas. We included these
revenue strategies in our community survey, and the results are in the following chart.

Polled Strategies ,Survey Results Potential Annual Revenue

64%

48-53%

43%

43%

37%

$2M - $5.3M

$30.25M - $60.5M

$1.5M - $8M

$500k - $13M

$5.2M - $9M

The only two revenue strategies with a chance ofgetting voter approval are the card room
tax increase and the quarter-cent sales tax increase. At the March 9 City Council meeting,
Council approved placing a card room measure on the ballot.

Staff estimates that a quarter-cent sales tax increase would generate more than $30 million
per year in additional revenue. One of the strongest arguments that would encourage
voters to support a sales tax increase is to demonstrate that we have achieved concessions
from our employees. A 10% reduction in pay and benefits would significantly increase
public support. If the City is able to achieve a 10% reduction in total compensation for
those bargaining groups with whom the City has open contracts that are not subject to
arbitration, the City Manager is directed to move forward with polling to gauge support for
a quarter-cent sales tax measure on the November ballot.

There are other ballot measures being considered including baseball, medical marijuana,
and charter refonns that may warrant polling. The City Manager is directed to allocate an
additional $280,000 for possible fall ballot measures. These additional funds combined
with existing funds would allow for two possible fall ballot measures.

f. Dolce Hayes Mansion and Convention Center: The City Manager is directed to evaluate
the current and potential uses for the Hayes Mansion, such as assisted living or senior
housing, as well as continued use as a hotel and conference center facility. Staff should
return to City Council with a report in fall 2010 that will analyze various alternative uses,
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including a sale or lease on the City's current operating subsidy and debt service payments,
as well as impacts on services to residents. Staff should conduct public outreach on
preferred options, which will result in recommendations for City Council action for the
2011-2012 Proposed Operating Budget.

g. San Jose Municipal Water System: The City Manager is directed to review leasing Muni
Water. This review should consider existing documents and information relative to the
system and its potential sale or lease; issues to consider include water rights, the potential
impact on water rates, proceeds to the General Fund, and a Request for Proposals process.
The City Manager's Office will coordinate this effort and present a proposed work plan to
the City Council by fall 2010.

h. Rancho del Pueblo Golf Course: Staff is directed to continue efforts to perform property
valuations, and to review possible rezoning and sale ofRancho del Pueblo. :So far,
opportunities include the following:

• Residential development of the entire site (estimated one-time sale proceeds of$18
million, with one-time General Fund expenses of $700,000 for permits, analysis, etc.)

• Residential development of approximately half of the site, while maintaining golf or
other recreation operations on the other half (estimated one-time sale proceeds of$7
million, with one-time General Fund expenses of $700,000 for permits, analysis, etc.
and a potential reduced subsidy depending on the operating revenue effects of reduced
operations)

1. Recalculating Proposals: The City Manager is directed to recalculate the value of
General Fund service restorations included in this Budget Message based on concessions
achieved with various employee groups and bring fOlWard any necessary budget
adjustments as part of the 2010-2011 Final Manager's Budget Addendum. The cost
calculations for the budget proposals included in the General Fund service restorations
were developed based on the 2010-2011 Base Budget. With potential total compensation
reductions, these individual proposals would need to be recalculated based on lower
personal services costs. Other factors that would also have to be considered include
impacts on revenue estimates from lower overhead or other reimbursements, any
adjustments to the cost-recovery fee program, and the actual healthcare costs for each
individual employee based upon eligibility, elections for coverage, and the associated
funding source. If there are insufficient :funds to implement the proposed service
restorations in the General Fund, the General Fund Filled Position Elimination Expenditure
Impacts Reserve should be used to address the insufficiency overage. If higher than
anticipated net savings are generated from the final reconciliation of the buy-back
proposals, the additional funds in the General Fund should be allocated to delay the
elimination of the 5th Fire Engine Company beyond mid-year, or the 2011-2012 Future
Deficit Reserve.

j. Additional Sales Tax ReceiptslFifth Fire Engine/Sick Leave Payouts: The 2009-2010
modified budget for Sales Tax requires year-over-year growth of 4.50/0 in the second halfof
the year. According to the State Board of Equalization, the City's 2009-2010 third quarter
Sales Tax collections total $29.6 million. This represents a 13% increase from 2008-2009
third quarter Sales Tax collections. This higher collection level will generate an additional
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$2.3 million in 2009-2010. Because it is not yet known how much the third quarter
increase reflects ongoing activity, and because our economic situation continues to be
uncertain, it is premature to assume continued ongoing growth.

I recommend the adoption ofMBA #48 which recommends that $1.2 million of the $2.3
million in additional revenue from the Sales Tax adjustment be used to delay the
elimination of the 5th Fire Engine Company (Fire Engine 7 - 800 Emory St) from January
2011 to July 2011. In addition, the remaining $1.1 million of the $2.3 million in additional
Sales Tax revenue is allocated to the City-wide Sick Leave Payments upon retirement fund.
With over 500 employees that are expected to be eligible for retirement next fiscal year, it
is important that sufficient funding is available to address the sick leave payout costs.

5. Environmental and Utility Services

By capitalizing on our local ingenuity, entrepreneurship, and creative talent to solve environmental
problems and grow our economy, San Jose will continue to lead the clean technology revolution
taking place across the world.

• Installation of Solar Photovoltaic Arrays at the Central Service Yard: The General
Services Department, in conjunction with the Environmental Services Department (ESD),
contracted with a vendor for the financing, installation, and maintenance of a 1.3 megawatt '
(MW) photovoltaic solar cell system 'at the Central Service Yard facility. Construction is
scheduled to begin in September 2010 and is expected to be completed by February 2011.
The system is expected to generate more than 75% of the current annual energy use at the
facility, thereby advancing the City's Green Vision goal No. 3 of receiving 100% ofour
electrical power from clean renewable sources by 2022. ESD is currently working with the
City on 50MW projects and are evaluating proposals for sites.

• Waste to Energy: One ofour Green Vision goals is Waste Reduction - Divert 100
percent of the waste from our landfill and convert waste to energy. Currently, the
Environmental Services Department is in the process of soliciting proposals for the
Organics component of the Waste to Energy (WTE) goal to get private sector investment to
pay for a facility. The Department is also evaluating proposals for the Fats, Oils, & Grease
(FOG) program at the San Jose/Santa Clara Water Pollution Control Plant. Furthermore,
the City is making progress toward achieving the Green Vision's Zero Waste goal by 2022.

• LED Streetlight Conversion: The Departments of Transportation, Public Works, and the
Redevelopment Agency are making progress on the Green Vision's Green Street goal to
replace 100% ofthe City's streetlights with smart, zero-emission lights. DOT is working
with PG&E to retrofit the low-emission streetlight system with adaptable LED lights whose
lighting levels will change depending on time of day. The Department is in the process of
performing pilot projects and acquiring Redevelopment funding and federal grants to
perforIn the conversion to LED streetlights, which have expected payoff periods of 5-10
years. Much of the current efforts are funded with ARRA funds.

• Recycled Water Expansion: On April 30, the U.S. Bureau of Reclamation signed a
Cooperative Agreement with the City to provide $6.3 million in stimulus funds toward
construction of a $14.8 million South Bay Water Recycling (SBWR) pipeline extension
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project. The Reclamation Bureau awarded the grant through the 2009 American Recovery
and Reinvestment Act (ARRA) following a nationwide competition. San Jose was the first
city in the region to execute an agreement with the Bureau. This ARRA project will add
approximately nine miles ofpipe to the SBWR system and provide up to 2 million gallons
per day of additional recycled water to irrigation and industrial customers in San Jose,
Santa Clara and Milpitas.

6. Other Ideas for Savings

I thank the many people and groups that have provided input into this Budget Message. We have
reviewed and considered all ideas, especially the many from Councilmember Pyle. Many of
these suggestions helped create this Message. Only by working together can we address these
challenges. Below is a discussion of some common ideas and suggestions for solving this year's
budget. -

a. Vacancies: The City Manager's Proposed Budget brings forward a nwnber of vacant
positions reviewed for potential elimination. As of May 10, 2010, there were 265 vacant
General Fund positions. The 2010-2011 proposed budget eliminates 90 ofthe vacant
General Fund positions, leaving 175 vacant positions remaining in the General Fund~ Of
these 175 vacant positions, 76 are sworn Police and Fire classifications that will be used
for placement purposes as part of the budget process, and nine are public safety
dispatchers that are expected to be filled due to the critical nature of that function. After
factoring out these positions, a total of 90 vacant positions remain in the General Fund, of
which 40 positions are in PRNS and 20 positions are in the Police Department. The
PRNS positions are not proposed for elimination because they are necessary to staff the
cost-recovery Happy Hollow Park and Zoo, the community center hub model, parks
maintenance, gang or graffiti-related programs. The remaining 30 vacancies are spread
across several departments and were not proposed for elimination due to the importance
of the job duties assigned to these positions. Many of these positions will provide
placement opportunities for displaced employees.

b. Reduced Contribution to the Retirement Funds: One proposal assumes a discount of
$7 million in actuarial savings~ The methodology assumes a "0% wage increase and zero
growth in the number ofemployees.", These figures are generated by assuming two years
of value for fire, and one year for all other employees in year one. In addition, this
proposal assumes all "bargaining units currently in negotiations agreeing to the
prescribed formula" - four ofthe bargaining units have not done so.

Even if this proposal included all of the bargaining units, it is flawed for a number of
reasons:

1. First, actuaries don't look at the immediate,-term budget impact when it comes to
salaries. They use a long run view of employee salaries in relation to underlying
inflation. This proposal prematurely anticipates changes in salary experience that take
place after the valuation date ofJune 30, 2009.' Actuarial valuations reflect
demographics and actual experience up through the valuation date, not changes after
the valuation date.
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2. Any type ofchange to the valuation could not be included in this year's budget because
it would need to be approved by each respective retirement board which must act in
their role asfiduciaries ofthe plans and not in the City's interest. Neither board could
approve this change in time for Council action on June 15.

3. Both boards have moved to annual valuations. Next year's valuation will take into
account any changes in the demographics and actual experience of the plan up through
June 30.

Furthermore, the Retirement Boards have already provided relief to the City's budgetary
situation this year. First, the Police and Fire Retirement Board reduced the City's
contribution rate by 6.72% this year when it changed the Market Value Assets corridor
from 120% to 130%. The result of this action is that the City's contribution was reduced
by $17 million this year, (based off of the February 23, 2010 Actuarial Valuation and
Review fromthe Segal Company.)

Second, both boards chose not to adopt the Department of Retirement Services
recommendation to lower the Actuarial Assumed Rate of Return to 7.5%, phased in over
two years. (Over the past ten years, both plans have a historical rate ofreturn of less than
5%, net of investment and administrative fees.) .

If the Police and Fire Plan would have adopted the recommendation, this action would
have increased the City's contribution rate-by 4.5% in 2010-2011- a roughly $10 million
increase. If the Federated Plan would have adopted the recommendation, the contribution
rate would have gone·up by 1.25% in 2010-2011, a roughly $2 million increase. (These
figures are based on Office of Employee Relations payroll numbers.)

c. Unemployment Insurance RcservelPolice Layoffs/Fire Recruitment Academy: The
2010-2011 Proposed Budget established the Unemployment Insurance Reserve to account
for the City's required contribution to unemployment insurance for anticipated employee
layoffs. As concessions are achieved, services are restored, and employee layoffs are
reduced, the Reserve can also be reduced for one-time savings.

Human Resources, in consultation with the Budget Office, has performed reserve savings
calculations based on concession scenarios in this Budget Message. $825,000 in savings
from this reserve will be used for restorations in this Message. Savings of $510,000 were
realized through restorations in the Manager's Budget Addenda and $260,000 from other
restorations in the Budget Message. I recommend that the City Manager use any
additional unemployment insurance reserve funds freed after employee concessions to
minimize layoffs in the Police Department.

Only ifall Fire Department restorations occw, then the first $1,057,000 from
Unemployment Insurance Reserve savings must be allocated to restore a Fire Recruitment
Academy in 2010-2011. If all concessions are realized and there is no longer a need to
minimize layoffs in the Police Department, then this funding should be placed in the 2011
2012 Future Deficit Reserve.
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d. Transfers from Capital Funds to the Operating Budget: One proposal from the
Community Budget Working Group involves using $2.75 million in C&C funds to support
the Autumn Street project. The use of Parks City-wide C&C funds or Council District 3
C&C funds would be required to fund this property acquisition. Using these funds would

- impact the Tamien Park acquisition and stop nearly all work on rehabilitating the
infrastructure in all City-wide Parks for the next several years.

e. Second Fire Academy: I agree in whole with this recommendation as discussed
elsewhere in this Message.

f. Councilmember Transition Funds: This program fimds transition expenses, including
equipment upgrades and furnishings, associated with incoming and outgoing Mayors and
City Councilmembers. I propose to cut this program. Mayors and Councilmembers will be
expected to cover these expenses with their individual office budgets. ~

g. Reduce Sidewalk Fund by $200,000 or Eliminate: There are no savings to the City by
eliminating or reducing the citywide expenses appropriation titled "Sidewalk Fund."
Sidewalk repairs in the City of San Jose are the responsibility ofproperty owners. If the
City receives a complaint regarding a sidewalk which is in disrepair, the City notices
property owners to reme~y the situation. If after several notices, property owners do not
repair the sidewalk, the Sidewalk Fund appropriation is used to front the repair of
sidewalks. After the completion of the repair, property owners are billed for the cost of
repair. Ifproperty owners do not pay the bill, the City places a lien on the property. The
full $500,000 is needed in the appropriation, which is offset by revenues, to ensure that
there are adequate funds available between the time the City pays for a sidewalk repair and
then receives payment from property owners.

h. Eliminating Employee Training: While employee training is important, I agree in
concept with this proposal and I agree with the City Manager's current proposal of
reducing all City-wide training by $360,000. Included in this proposal is a reduction in
Management and Continuous Improvement Training by $210,000, and the elimination of
funding for City-wide Training by $150,000. However, eliminating the remaining funding
of $90,000 for the Art and Practice of Leadership Academy - which supports training,
mentoring, and succession planning - would leave the City without any trainingthis year,
and impede our ability to develop leaders from within. Therefore, it is not recommended
that the remaining $90,000 for the Art and Practice of Leadership Academy be reduced.

1. Membership and Dues: I agree with this recommendation. While it is unclear how a
$200,000 reduction figure was developed, it is clear that the City can reduce this
expenditure. The organizations listed in this category, like League of California Cities,
advance the interests of the City of San Jose and many of the organizations are mandatory,
like Local Agency Formation Commission (LAFCO), and Association of Bay Area
Governments (ABAG). Nonetheless, I recommend the City Manager eliminate the funding
for the U.S. Conference of Mayors. ($27,000) .

J. Fire Apparatus Replacement and Repair: I agree in concept with this proposal and I am
recommending the City Manager's proposed General Fund reduction to $1.1 million.
However, this budget action does not impact the fire apparatus replacement schedule
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because Community Development Block Grant funding will support the other $1.1 million
needed to remain on the apparatus replacement schedule. While an additional reduction of
$550,000 is proposed, I cannot recommend reducing funding for this program further. The
forecasted cost ofFire Apparatus replacement needs exceeds the available funding in the
appropriation and funding projected in the forecast over the next 10 years. Maintaining
adequate funding for replacement ofFire 'Apparatus is necessary to preserve the safety and
effectiveness of the Fire Department throughout the City.

k. Elimination of State of the City Funding: I agree in part with this proposal and I am
recommending that the State of the City budget be reduced by 33%, ($30,000), reducing
the funding to $60,000. However, as Mayor, I have no plans to allow lobbyists and special
interests to "sponsor" a city-wide event like the State of the City Convocation as proposed.

1. Essential Services Preservation Fund: I agree in whole with the recommendation to use
this reserve created as part of my March Budget Message. The City Manager is directed to
use the $500,000 that was set aside in March and an additional $250,000 as included in
MBA #47, to restore additional services mentioned elsewhere in this Budget Message.

m. Eliminate the City Building Energy Projects Program: Unfortunately, elimination of
this program is not possible. The City Manager has added funding from the PG&E
settlement agreement funds to support the City Building Energy Projects Program and
temporary staffing resources. These settlement agreement funds cannot be used for other
purpo~es due to legal restrictions and terms delineated in the settlement agreement between
PG&E and the City of San Jose. In the agreement, $1.5 million of the total $6 million in
settlement funds was designated specifically for deposit into the City Building Energy
Projects Program Fund to support renewable energy and energy efficiency projects on City
property. The rest of the settlement has been included in the Proposed Budget.

n. Business Improvement District Contribution: I agree in part with this recommendation
to seek funding from the Downtown Business Improvement District(BID) for the U.S.
Figure Skating Championship. The City Manager is directed to ask the Downtown BID for
a contribution of $50~000. Millions of dollars of economic activity are projected to be
brought into San Jose from this event and a contribution would be helpful as the City looks
to solve its budget deficit. However, it would be unwise to eliminate the funding at this
time as we have no assurance that the Downtown BID is able or willing to pay.

o. Stores Fund: A proposal has been suggested to reduce the Stores Fund unrestricted fund
balance of $688,000 by $200,000, leaving a remaining umestricted fund balance of
$488,000. This internal service fund provides for supplies and materials for general
operations city-wide. Requisitioning departments are charged the cost ofmaterials plus a
surcharge to cover operating costs of the warehouse. During the current fiscal year,
departments requisitioned less supplies and materials than anticipated resulting in the
Stores Fund not earning sufficient revenues. It is anticipated that the ending unrestricted
fund balance for 2009-2010 will already be reduced to approximately $300,000 - $400,000.
'Therefore, I do not support this proposal.
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p. Spend Down the Economic Uncertainty Reserve: I do not agree with this
recommendation. The City currently finds itself in a dire budget situation; any option that
carries a high risk ofendangering the City's fiscal health further is not viable. While
tempting, the use of the Economic Uncertainty Reserve is a poor choice. Budget estimates
are as exact as possible, but General Fund Revenues are volatile. It is highly possible that
the 2009-2010 sales tax estimates will not be met and we would have to use thisfundfor
the second time this year. The Economic Uncertainty Reserve serves as·the "go to" pot for
revenue stabilization and is the preferred option to cutting more positions and services
during the year if revenues fall short ofprojections (like was necessary in the Development
Fee Programs and other funds during the year). This Reserve has been a valuable tool that
was used last June (2008-2009) as well as at Mid-Year (2009-2010) due to poor performing
sales tax and other revenue estimates.

q. Excess Fund Balance: I recommend the use of fund balance in the 2010-2011 budget as
proposed, but it is unclear how the excess fund balance proposal was calculated. The
current option presented would be the use of excess 2009-2010 fund balance. The 2010
2011 proposed budget already incorporates using the estimated 2009-2010 fund balance,
which includes $13.0 million from expenditure savings and/or excess revenue as well as
$3.4 million from the liquidation ofprior year encumbrances. As the Administration
previously noted, based on current expenditure and revenue trends, this category is not
recommended to be adjusted at this time.

r. Assign Police Costs to the Arena Reserve Fund: The current agreement with the Sharks
specifies that this reserve fund is used as a source for reimbursement for capital
improvements at the Arena. The agreement does not expire until 2018.

s. Reduce Fund Balance in the Parking Fund: The purpose of this fund is to serve as a
reserve account within the General Purpose Parking Fund to be used for expanding the
downtown public parking supply. The recent loan to the Redevelopment Agency,
combined with the current drop in revenues, and additional declines in revenues will place
a financial strain on the Parking Fund. To the extent that revenues are not sufficient to
make debt services payments, the City would be obligated to raise parking rates.

7. Redevelopment Agency

On February 23,2010, the Agency Board adopted the Fiscal Year 2010-2015 Capital Improvement
Program. My March 2010 Budget Message approved by the Agency Board on March 23,2010,
directed staff to submit a revised Fiscal Year 2010-2011 Proposed Capital and Operating Budget
and Fiscal Year 2011-2015 Capital Improvement Program after the Santa Clara County Assessor
issued current year assessment rolls.

It is widely known that on May 10, the Agency wrote a $62 million check for SERAF purposes
which now places even more significance on how the Agency's future investment decisions must
be made. Investing in tax increment generating project areas, and programs and projects within
those project areas that generate pennanent driving industry and business support jobs, General
Fund revenues and other economic benefits, must be how our choices on spending in the next
fiscal year are determined.
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Until the approval of the Redevelopment Agency budget in September, the Agency Executive
Director is directed to not make any new commitments for spending on projects over $50,000 out
of Capital Expenditures. Potential compensation changes for Agency employees who are not in
Unit 99 will be considered as part of the Agency budget process.

Also, as part of the annual co-op agreement between the City and the Redevelopment Agency,
the City and Agency recognize that the Agency'will bring forth the Fiscal Year 2010-2011
Proposed Capital and Operating Budget and Fiscal Year 2011-2015 Capital Improvement
Program on August 31. At that time, revisions may be necessary to City support services.

8. Re-Budget Proposals

I recommend the following re-budgets subject to final verification of accounts by the City Clerk's
Office for Mayor and Council Offices. I also recommend that office re-budgets be capped at 1/3
of the Fiscal Year 2010-2011 bas~ budgets to assist funding programs identified in this Message. I
am also recommending the Council General re-budget be defunded to fund programs identified in
this Message. Council District 1 has opted to forgo their entire re-budget to help fund public
safety initiatives.

. , ··········Xi\X;,·.•.......•~
..........,:, .

May()r'sOffice nJa
...

District8 ... ...

District3 .

District 7 ..

...
District 10

$0

$0

$0

$0
$0

$48,057

$57,439

$51,815

$18,374

$602,372

$125,753

$1,296,758

$0
$0

$95,759

$54,127

$74,812

$95,759

$95,759
$14,536

$67,110
$39,423

$95,759

$48,057

$39,423

$54,127

$67,110

$74,812

$14,536
$153,198

$602,372

$221,512

$114,133

$147,574

nJa
$7,262

$9,137
$4,540

$25,385

$13,054

$22,819

$17,439
$12,176

$12,358
$26,202

...

...District 4

District2 .•..
District 1·.

DistrictS

Total Savin2s

···District6

... District 9

Council General

CONCLUSION

This Budget Message presents us with many choices. We have the opportunity to lead San Jose
into a healthy fiscal state or continue down the same road. Making tough choices continues and
always will be hard, but neglecting to provide leadership is far worse. The community has made
clear ,which services they truly value through the community budgeting process. Together, we can
implement community priorities, maintain core services, stimulate the economy, and reduce
layoffs.



Revised June Budget Message for Fiscal Year 2010-2011
June 11,2010 .
Page 27

We should continue to be proud of our many accomplishments over the past few years that have
made San Jose a great place to live, work, and raise a family. San Jose is a community that our
residents are proud to call home. Despite the current economic challenges facing the region, state,
and nation, I am confident we will continue to find solutions to achieve out community's goals and
provide the quality of services that our residents deserve.

COORDINATION

This memorandum has been coordinated with the City Manager, City Attorney, and the
Redevelopment Agency Executive Director.



Attachment 1
2010-2011 Proposed Budget Employee Concessions and Service Restorations

Sworn Service Restorations (Use)
General Fund

Employee Concessions (Source)
10% Total 5%
2010·2011 Ongoing

IAFF $11,934,000 $5.967,000
POA $22,396,000 $11,198,000

Department
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire

Proposal
Engine Company (5th Engine)
Truck Company 3
Engine Company 35 (4th Engine)
Engine Company 34 (3rd Engine)
Engine Company 33 (2nd Engine)
Engine Company 30 (1st Engine)
Fire Fighter Recruit Academy (2nd Academy)
Fire Department Discretionary Overtime

Subtotal

Positions
13.00
16.00
15.00
13.00
15.00
13.00
0.00
0.00

85.00

2010-2011
$0 $

2,460,000
2,244,000
2,012,000
2,318,000
1,959,000

945,000
30,000

$ 11,968,000 .$

Onaoin-*
2,381,000
2,713,000

°
°o
o

°°5,094,000

'~lqg1[!~I~'I~~~§gf1JjJ11IIIJ~~~)~;~§~gg~J~f;f;imi,-f~!H{{m~Im~~"jll~IT~tf11~11~~,Qi~;9:9:~i;~iJifli~~~!~~~~PQ~l

Police
Police
Police
Police
Police
Police

Police
Police

Police
Police
Police
PoUce
Police
Police
Police
Police
Police
Police

Police Field Patrol
Police Field Patrol - one year deferral
Police Sexual Assaults Investigations Unit
Police Metro Unit
Police Downtown Services Unit
Police Financial Crimes and High Tech Units
Consolidation
Police Vehicular Crimes Unit
Police Crime Prevention and Community Education
Consolidation
Police Robbery Investigations Unit
Police Activities League
Police School Liaison Unit
Police Backgrounding/Recruiting Unit
Police Field Training Officer Program
Police Family Violence Unit
Police Assaults/Juvenile Investigations Unit
Police Vice Unit
Police Department Overtime
To Be Determined

Subtotal

~Jgtf~!~IJ~~c1~~~~:f;a~tt~t[~JB~n,~(~'

79.00 10,903,000
7.00 1,107,000
3.00 541,000

12.00 1,698,000
10.00 1,365,000
7.00 943,000

5.00 727.000
3.00 602,000

3.00 499,000
3.00 491,000
3.00 490,000
3.00 445,000
0.00 403,000
2.00 350,000
2.00 307,000
2.00 241,000
0.00 32,000

1,218,000
144.00 $ 22,362,000 $

12,071,000

°°°o
°
°o
o
o
o

°o
o

°°°
12,071,000

* The amount of ongoing savings will need to be adjusted based on the amount of ongoing employee concessions achieved.
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Employee Concessions (Source) Non-Sworn Service Restorations (Use)

o

o

°o
°o
°

~;§~j9~,~i;il

General Fund

416,000

562,000
208,000
203,000
151,000
292,000

4,539,000 3,183,000

1,380,000

2010-2011 Onaoin-*

23.29

61.42
Positions

Branch Library Hours (restore to 4.5 days of service - 25
hours per week to 39 hours per week)
Community Centers** (restore remaining 15 community
centers proposed for elimination in 2010-2011) -

Proposal

Dr. Martin Luther King Jr. Library 5.63
(from 50% to 35% reduction in service)
Park Ranger Program 8.98
Anti-Graffiti Program 2.00
Workers' Compensation Claims Staffing 2.00
Technology Business Applications Management 1.00
Legal RepresentationfTransactrons (Deputy City 2.00
Attorneys)

~flTh~?jI~IJ.II~i~':tl~~n~<~gff:~~9_1(~~mifKftgfifci~~~I;-::;r_19:~~i:?<:;}7tJi

PRNS
PRNS

HR
IT

Attorney

Library

Library

PRNS

Department

$97,000

fl!~~9.,Q1

$207,000
$167,000

$1,039,000
$354,000

$0

$1,319,000

5%
Ongoing

$194,000

$2,638,000

$414,000
$334,000

$2.078,000
$708,000

$1,385,000

10% Total
2010-2011

AEA

IBEW
AMSP
CAMP
ALP
Unit 99/Unrep

OE3

< "\_'-:-:f:":"§~~I<iSworll::~nd.}N9nSSWprl'l.i~~$~()..atiqtJ_$:'''' '1~~$.3~}\'$42,OlJ1i~'OOO .•;;.'-$:-20,34~JO()p"

* The amount of ongoing savings will need to be adjusted based on the amount of ongoing employee concessions achieved.

** With this action, the following Community Centers would be restored: Calabazas, Moreland West, West San Jose,
Mckinley, Noble House Neighborhood Center & Noble Modular Neighborhood Center, Berryessa, River Glen, Shirakawa

Millbrook, Erickson, Kirk, Paul Moore, Almaden Winery, Hoffmanl Via Monte, Vista Park. The Proposed Budget

Community Center Hub Model would be delayed until July 1. 2011.



Attachment 1
2010-2011 Proposed Budget Employee Concessions and Service Restorations

MEF & CEO (Non-Sworn) Service Restorations List

General Fund
Department Proposal Positions 2010-2011 Ongoing*

Library Branch Library Hours (restore to 5 days of service - from 32.01 2,098,000 0
39 hours per week to 47 hours per week)

Library Branch Library Services 10.75 960,000 a
(restore to 2009-2010 service levels)

Library Dr. Martin Luther King Library 11.14 904,000 °(restore to current service level)
Library Library Homework Center Program 5.50 194,000 0
Trans Neighborhood Traffic Calming Staffing 6.00 619,000 0

HR Employment Services Staffing 1.00 108,000 0
HR Workers' Compensation Claims Staffing 2.00 179,000 0

Gen Serv City Hall Security Staffing 1.00 77,000 ,0
Finance Financial Reporting Oversight 1.00 110,000 0

HR Subrogation Decentralization 1.00 89,000 0
Gen Serv Facilities Staffing 2.00 138,000 0

Police Police Communications and Dispatch Unit 3.50 405,000 °HR City-Wide Temporary Pool Program Staffing 1.00 91,000 0
Gen Serv Animal Care Dispatching Services 1.00 92,000 0

IT Technology Infrastructure Operations Staffing 1.00 145,000 0
Fire Fire Department Public Education 1.00 133,000 0

Finance Purchasing and P-Card Oversight Decentralization 1.00 127,000 °Finance Revenue Management Customer Service Staffing 1,00 92,000 0
Finance ISS Consolidation/Revenue Management Collections 2.00 102,000 0

Staffing Funding Reallocation
Gen Serv Event Services Staffing 1.00 96,000 °IT Legacy Telecom Staffing 1.00 116,000 0

.pRNS Special Events Coordination 6.67 314,000 °HR Driver's License Record Program Decentralization 1.00- 83.000 0
HR Training and Workforce _Development Staffing! 1.00 110,000 °City-wide Training

Gen Serv City Hall and Police Administration Building Custodial 22.75 426,000 0
'Services (delay outsourcing by one year)

Attorney SNI Attorneyts Office (Legal Administrative Asst) 1,00 101,000 0

Clerk Records Request and Research Staffing 0.00 20,000 °Gen Serv Fleet Management Services and Staffing 3.00 227,000 °Trans Pavement Resurtacing and Sealing 6.00 1,655,000 0
Auditor Audit Staffing 1.00 101,000 °Trans Street Landscape Maintenance Inspection Staffing 4,00 161,000 °Realignment
Trans Infrastructure Maintenance Staffing (Pavement) 1.00 93,000 0
OED Special Events Coordination 1.00 131,000 °Attorney Legal Representation (Deputy City Attorney) 1.00 133.000 0
CMO City Manager's Special Projects Staffing 0.00 229,000 0

2011-2012 Future Deficit Reserve 0.00 1,229,000 0
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* The amount of ongoing saVings will need to be adjusted based on the amount of the ongoing employee
concessions achieved. Any ongoing savings should be used to buy back an on ongoing basis services
on the Non-Sworn Service Restorations List as follows: Branch Library Hours ($1,789,000);
Community Centers ($2.307,000); Dr. MLK Jr. Library ($459,000); Park Ranger Program ($752,000);
a portion ot-the restoration of Branch Libraries to 5 days per week ($637,000)
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Attachment 2
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Essential Services Preservation Fund $ 750,000 $ 250,000 Alma Senior Center $ 241,115
City Council Rebudget Reductions (113m rollover cap) $ 1,296,758 Alum Rock-Youth Center $ 258,246
City Council Transition Fund (elimination) $ 25,000 $ 25.000 Alviso Community Center S 118,102
State of the City Convocation (33% cut) S 30,000 $ 30.000 Gardner Community Center $ 310,285
City Memberships and Dues (cut U.S. Conference of Mayors) $ 27,000 $ 27.000 Starbird Community Center $ 145,206
Lake Cunningham Marina General Fund Revenues $ 15,000 Washington United Youth Center $ 302.157,
Unemployment Insurance Reserve reduction $ 825.000 1 Additional Ballot Measure S 280,000
lake Almaden Revenues $ 60.000 Evergreen Innovation Corridor $ 10.000

Development Services Project Manager $ 175,000
Clerk's Office Analyst $ 111.000
School Crossing Guard Program $ 275.000 S 275.000
Aquatics $ 75,000
Sports Authority $ 60.000
lake Almaden Summer 2010 Programming $ 95.000
Funds to Minimize Police layoffs $ 572,648

TOTAL $ 3,028,758 $ 332.,000 TOTAL $ 3,028,758

Fund Shopping Center Improvements $ 300,000 Special Tenant Improvementllndustrial Tool Installation $ 1.120,629
Stevens Creek Auto Row $ 133.800
Building Fee Reserve $ 286,829
STUlTI Revenue $ 400.000
ITOTAL $ 1,120,629 TOTAL

pr/'i\f::1~i~;71~1H-UfUff?~~~.X}.>s~~({m~H«~!<jA~~~2;;':.:':'..:,'.; :)-:;~gti¥m~tUiti~~;·~,~:-{mj~iff1H~jWf{t~~0~.;; ~i:~,%·mmJ}n%1~JXt~~~i·~·::··' ,y";.: >H;-F~f{}fg~L':':.~; ·~·~:;'f~-m.f~MtR~Y(jt?S~.~.;;~~S~~S~H1H~~{q~

General Fund Neighborhood Investment Fund Reserve $ 542,036 3.0 Full-TIme SNI Community Activity Workers
Redevelopment Agency Reimbursement $ (93,000) 1.0 Sr, Deputy City Att. 1.0 Legal Analyst II $

legal Administrative Assistant $
TOTAL $ 449,036 TOTAL $

Gift Trust Fund lake Almaden Summer 2010 Programming $ 35,000 . Lake Almaden Summer 2010 Programming .. . $ 35,000

Art & Education Week Gift $ 65.847 Arts Express $ 119.561
Cultural Performance Gift $ 1.500
Incubation Office Space Fund Gift $ 52.214
TOTAL $ 119,561 TOTAL
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Construction & Council District 5 Sports Field in CD 5 CSC $ 623.000 Alum Rock Sports Field Partnership at Sheppard School
Conveyence Tax Coundl District 5 Sports Field in the ParK Trust Fund $ 377.000
Fund-District 5 District 5 Aquatics Master Plan Implementation Fund Reserve $ 500,000

TOTAL $ $
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Construction &
Conveyence Tax
Fund District 5 District 5 Public Art Allocation Fund- End!n Fund Balance 50,000 Alum Rock Cultural Historv Corridor Public Art Proiect $

Memorial ParK
Fund

TOTAL changes for the entire document $ 6,529.484 $ 332,000 $ 6,529,484 $ 275,0'00



2010 COMMUNITY BUDGET MEETING SUMMARY

This document provides a summary of the Community BUdget Meetings jointly coordinated and
hosted by the City Council, the City Manager and Mayor's Office. Between March and April
community budget information meetings were held in each Council district to provide residents
with an opportunity to learn about the budget and how general fund dollars are spent, as well as
encourage community conversations around the City Manager's Proposed Budget for 2010-11.
Eleven meetings were held and 1,075 people attended to speak directly to and share their
thoughts with their Councilmemb~rand city officials.

Plans to make specific budget cuts to balance the 2010-11 budget were presented during the
meetings. After each presentation, participants were asked to provide feedback about their
opinions of the proposed cuts in response to specific questions. The data used to create the
graphs below come from a self-selected sample of engaged residents who were motivated
enough to attend the community budget meetings and to complete a comment card. Although
this is not a statistically valid sample, it is possible to use this data for discussions about what
the public generally feels should be the priorities of the City of San Jose.

The first question posed was, "What is your most significant concern about how the proposals
will affect you and your family?" The responses were aggregated into the following categories:

• Public Safety Services (includes concerns about police, fire, and public safety in general)
• Library Services (includes concerns about cuts to library hours, days and services)
• Neighborhood Services (includes concerns about cuts to community centers, youth and

elderly services, and parks and recreation)
• Quality of Ufe (includes general concerns over quality of life issues such as affordability

and beautification) and
• Other (a general catch~all for those responses that did not fit into the other four

categories)

As the figure below shows, nearly 60%> of all respondents to this question were concerned with
cuts in neighborhood services. Some comments expressed by participants are provided below.

~ liThe closings of community centers and libraries will be devastating."

~ llPlease don't take services away from the people who need them most e.g., elderly,
mentally and physically handicapped, unemployed, low-income, etc. This includes the
library which provides so many services for this population."

~ "We all want to be in our community centers. Please don't close it. Where else are we
going to be?"

~ /lAn ounce of prevention is said to be worth a pound of cure. Price is only an issue in the
absence of value. With that said we need more prevention, not more security for our
city. We must start at the root of the problem, not after the bad apple has appeared.
Keeping our community and its leaders is essential! This is very valuable."

~ "Please increase opportunities for the public to volunteer to run recreational activities at
community centers."



Participants in budget presentations expressed the greatest
concerns about neighborhood services

Question ~ What is your most significant concern about howthe proposalswill affect you and
yourfamily?

,----,----------..._,--------

The second question posed to the participants was, "From your perspective, how important is it
for City Council to achieve the reduction in salary/benefit costs? To raise new revenue in the
future?" Of the 209 participants responding to this question, 55%) (115 individuals) specifically
mentioned that it was important for Council to achieve reductions in salaries and benefits. In
addition, 38% (79 individuals) commented about the importance of raising new revenue in the
future.

The third question posed to the participants was, "Based on everything you heard tonight, what
is most important for City leaders to keep in mind as they plan the 2010-11 Budget?" The
responses were coded as follows:

• Public Safety Services (includes concerns about police, fire, and public safety in general)
• Library Services (incrudes concerns about cuts to library hours, days and services) ,
• Neighborhood Services (includes concerns about cuts to community centers, youth and

elderly services, and parks and recreation)
• Quality of Life (includes general concerns over quality of life issues such as affordability

and beautification)
• Adjust Employee Salaries/Benefits (includes concerns over the structure of union '

contracts, benefits packages, and management salaries);
• Raise Revenue (includes comments and ideas about either cutting specific items or

enhancing revenues) and
• Other (a general catch-all for those responses that did not fit into the other categories).



More than one-third (35%) of respondents suggested that city leaders maintain funding for
neighborhood services, while another 22% suggested leaders adjust employee salaries and
benefits to reduce spending. A sample of some the comments are included below:

);;- "Community based services directly impact our neighborhoods.ll

);;- liThe gap between revenues and salary/benefit costs will only grow if the City Council
does not address the cost of salary/benefits now."

);;- "Have the fortitude to make tough and maybe unpopular decisions. Don't push the
problem to future years."

);;- IlAdopting an ordinance controlling medical cannibis co-ops will bring $2.047,333 per
year. ($960j OOO from special operating fee per Council Member Oliverios's proposal plus
$24,000 in business license fees plus $1,061,333 from 3% tax on sales from 32 co-ops
currently open). This new revenue solves the branch library hour reduction + crime
prevention unit reduction (for example)."

);;- lIThis city is a great city because of the services that the city provides to its residents.
Don't cut services that invigorate the communities."

);;- UWe have all made some budget cuts. The most important is to see it is fair for alW

);;- UWhy would anyone want to movellive/stay here if there are no services? Surely, we as
taxpayers must also do our share - raise taxes to get over this 2010-11 hump."

Participants in budget presentations want City leaders to maintain
funding for neighborhood services as they plan the 2010·11 budget

Public Safety
Services

6%

Quality of Life
4%

Question: Based on everything you heard tonight, what is most important for City
leaders to keep in mind as they plan the 2010·11 Budget?

-------



District Responses to Question 1: What is your most significant concern about how the proposals will affect you and your family?
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District Responses to Question 3: Based on everything you heard tonight, what is most important for City leaders to keep in mind as they
plan the 2010..11 Budget?
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CITY OF ~

SAN JOSE
CAPITAL OF SILICON VALLEY

COUNCIL AGENDA: 06-22-10
ITEM: ~, ~(~)

Memorandum
TO: HONORABLE MAYOR AND

CITY COUNCIL
FROM: Jennifer A. Maguire

SUBJECT: SEE BELOW ’DATE: June 7, 2010

Approved ~ ~~, Date

Council District: Ci _ty-wide

SUBJECT: ADOPTION OF A RESOLUTION IN COMPLIANCE WITH ARTICLE
XIIIB OF THE CONSTITUTION OF THE STATE OF CALIFORNIA AND
AS MODIFIED BY PROPOSITION 111 AND SB 88 ELECTING THE
POPULATION AND INFLATION FACTORS AND ESTABLISHING THE
FISCAL YEAR 2010-2011 APPROPRIATION LIMIT

RECOMMENDATION

It is recommended that the City Council adopt a resolution taking the following actions with
respect to the City’s 2010-2011 "Gann Limit":

1. Elect the per capita income index as the inflation factor for 2010-2011 on a provisional
basis, with the option to adjust the Limit, if necessary, once the non-residential
assessment data is available from the County Assessor; and

2. Elect the City population growth index as the population factor for 2010-2011; and

3. Establish the Fiscal Year 2010-2011 Appropriation Limit at $790,315,694 in compliance
with Article XIIIB of the State Constitution.

OUTCOME

The establishment of the 2010-2011 Appropriation Limit ("Gann Limit") is necessary to comply
with Article XIIIB of the State Constitution.



HONORABLE MAYOR AND CITY COUNCIL
06-07-10
Subject: Adoption of a Resolution Establishing the Fiscal Year 2010-2011 Appropriation Limit
Page 2

BACKGROUND

California voters approved an initiative on November 6, 1979 that added Article XIIIB to the
State Constitution. The provisions of this article place limits on the amount of revenue that can
be appropriated by all entities of government. The Appropriation Limit is based on actual
appropriations during the 1978-1979 fiscal year, as increased each year using specified
population and inflationary growth factors.

The original legislation implementing the provisions of Article XIIIB became effective January
1, 1981. In accordance with that legislation, the governing body of each government jurisdiction
must, by resolution, establish its annual Appropriation Limit for the coming year (prior to July 1)
at a regularly scheduled meeting or noticed special meeting.

The original Article XIIIB (Proposition 4) and its implementing legislation Chapter 1205/80
were modified by Proposition 111 and SB 88 (Chapter 60/90). Significant changes imposed by
Proposition 111 include the following:

The provision of a choice in methodologies for determining the annual inflation factor
between (1) growth in California per capita income, or (2) growth in non-residential assessed
valuation due to new construction within the City.

¯ The provision of a choice in methodologies for determining the annual population growth
factor between (1) City population growth, or (2) County population growth.

° Regulations allowing the exclusion of "qualified capital outlay" expenditures from the
calculation of the Limit.

Provision of a process for avoiding tax refunds if a city falls sufficiently below the Limit in
the next fiscal year. The revised language provides two years, beyond the second year, to
refund any remaining excess during which jurisdictions can seek to obtain a successful
override vote.

ANALYSIS

The State Constitution (Article XIIIB) specifies that the Appropriation Limit restricts the amount
of revenue that can be appropriated. Not all revenues are restricted by the Limit, only those that
are "proceeds of taxes". The majority of the major General Fund revenue sources (Sales Tax,
Property Tax, Utility Tax, State In-lieu Subventions) are classified as proceeds of taxes, and are,
therefore, subject to the Limit. Special fund revenue sources subject to the Limit generally
include local construction tax revenues. Each revenue source is reviewed annually for
classification as subject to, or exempt from, this Limit.
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ANALYSIS (Cont’d.)

Appropriation Limit Adjustment Factors

In addition, proceeds of taxes may be spent on several types of appropriations that do not count
against the Limit. The law allows a city to spend tax proceeds on voter-approved debt, costs of
complyil~g with court orders and federal mandates, with certain restrictions, and expenditures for
qualified capital outlay. Appropriations for these excludable categories do not count against the
Limit.

As a result of Proposition 111, the City is required to choose between two annual inflation
factors and two population growth factors.

The choice offered for the annual inflation factor is the greater of (1) the growth in California per
capita income or (2) the growth in non-residential assessed valuation due to new construction
within the City. The data necessary to calculate the increase in non-residential assessed
valuation is not currently available from the County Assessor. Until such information is
available, it is recommended that the City approve the 2010-2011 Appropriation Limit on a
provisional basis using the inflation factor of California per capita income.

The choice offered for the annual population growth factor is the greater of the growth in City or
County population. The California State Department of Finance provided the 2009 population
growth rates for both the City of San Jos6 and County of Santa Clara at 1.62% and 1.26%,
respectively. Based on these growth rates, it is recommended that the City Council approve the
2010-2011 Appropriation Limit using the City’s population growth factor.

Calculation of the 2010-2011 Appropriation Limit

The.application of the annual growth factors to the 2009-2010 Limit result in a 2010-2011 Limit
of $790,315,694:

2009-2010 Appropriation Limit

Inflation factor

Population factor

2010-2011 Appropriation Limit

$ 797,985,516

X 0.9746

X 1.0162

$ 790,315,694

Based on these calculations, the City Attorney, as required by the State Constitution, has
prepared a resolution for City Council consideration that would establish the 2010-2011
Appropriation Limit for the City of San Jos6 at $790,315,694.
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ANALYSIS (Cont’d.)

Appropriations Subject to the Limit

The amounts in the City’s 2010-2011 Proposed Budget subject to the Limit (net proceeds of
taxes) total $499,529,545, which represent 63.2% of the Appropriation Limit. This amount is
over $290 million below the required Limit:

2010-2011 Appropriation Limit

2010-2011 Appropriations Subject to Limit

Amount Under Limit

$    790,315,694

(499,529,545)

$    290,786,149

When the annualbudget is prepared each year for the City of San Jos~, the appropriations subject
to the Appropriation Limit are typically well below the Appropriation Limit as shown below:

Fiscal Year Appropriation Appropriations Amount Under
Limit Subject to the Limit* Limit

2009-2010 $798 million $500 million $298 million

2008-2009 $776 million $492million $284million
2007-2008 $731million $512 million $219million

2006-2007 $689 million $499million $190million
2005-2006 $654million $482million $172 million
* ~ Actual data used for 2005-2006 through 2008-2009; Proposed Budget data used for 2009-2010.

Over the last five years, and including 2010-2011, the City’s appropriations subject to the
Appropriation Limit have remained well below the Appropriation Limit, with these
appropriations totaling between 63% and 74% of the Appropriation Limit. Given the size of this
gap, it is unlikely that the City will exceed the Appropriation Limit in the upcoming years
without significant changes to the City’s tax structure.

POLICY ALTERNATIVES

Not applicable.
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EVALUATION AND FOLLOW-UP

At the end of the 2010-2011 fiscal year, the Finance Department will reconcile actual revenues
and expenditures to ensure compliance with the Gann Limit.

PUBLIC OUTREACH

Criterion 1: Requires Council action on the use of public funds equal ~to $1 million or greater.
(Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staff’mg
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

While the recommended actions do not meet any of the above criteria, this memorandum is
posted on the City’s website for the June 22, 2010 Council Agenda.

COORDINATION

This memorandum was coordinated with the City Attomey’s Office.

Not a project.

Budget Director

For questions, please contact David Persselin, City Manager’s Budget Office, at (408) 535-8141.
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RES. NO. 75439

RESOLUTION NO 75439

A RESOLUTION OF THE COUNCIL OF THE
CITY OF SAN JOSE APPROVING FOR
ADOPTION THE OPERATING BUDGET FOR
FISCAL YEAR 2010-2011

WHEREAS, the Proposed Operating Budget for fiscal year 2010-2011 was

submitted by the City Manager to the City Council on May 3, 2010; and

WHEREAS, several hearings have been conducted where members of the public

have had prior notice and an opportunity to appear and be heard regarding the

Proposed Operating Budget for fiscal year 2010-2011; and

WHEREAS, the Council held a public hearing on June 14,2010, to consider the

"Proposed 2010-2011 Operating Budget" as presented by the Mayor in his

memorandum entitled "June Budget Message for Fiscal Year 2010-2011" and dated

June 4, 2010;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF

SAN JOSE:

SECTION 1. Pursuant to and in accordance with applicable provisions of the

Charter of the City of San Jose, the "2010-2011 Operating Budget," submitted by the

City Manager to the City Council on May 3, 2010, as further modified by the City Council

on June 17,2010, is hereby approved for adoption.

1
T-14624.003\658780_2
Council Agenda: 06/17/2010
Item No.: 9(a)
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SECTION 2. The City Manager is hereby directed to file the Adopted 2010-

2011 Operating Budget as adopted by the City Council on June 17, 2010, in the Office

of the City Clerk.

ADOPTED this 1i h day of June, 2010, by the following vote:

AYES:

NOES:

ABSENT:

CAMPOS, CHIRCO, CHU, CONSTANT, HERRERA,
KALRA, L1CCARDO, NGUYEN, OLIVERIO, PYLE; REED.

NONE.

NONE.

DISQUALIFIED: NONE.

ATTEST:

LEE PRICE, MMC
City Clerk

2
T-14624.003\658780_2
Council Agenda: 06/17/2010
Item No.: 9(a)

CHUCK REED
Mayor
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